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Quiet on the Set!!

• Find the balance. If the 
background is too busy, it will be 
distracting for viewers

• Keep pets out of production room

• Ensure a stable internet 
connection – restart computer

• https://www.speedtest.net/

• Mute your smartphone and 
unplug landline

• Avoid distractions!!! 

https://www.speedtest.net/


Lights! 

• Proper lighting is essential 

• Face lighting is more important than the 
background

• Natural light might add ambience but 
remember to draw the blinds to avoid 
sharp lines, shadows and reflections! 

• Consider purchasing a ring light





Camera!!! 

• Clothing 

• Avoid small patterns and green

• Camera Placement/Camera Framing 

• Eye level – look “at” camera to 
engage others, not up, down, 
sideways; be in the center of the 
shot

• Computer/Device Placement

• Custom Backgrounds/Virtual



• “Talk like Ted”
• Speaker Etiquette
• Count to 2

• Assume your microphone is on when 
you enter the meeting

• Focus on content, delivery and 
experience vs. full attention on the 
technology

• Coping with personal quirks

• Engagement options (Q&A, live chat)









Quick Zoom Hacks

• Space bar – mute/unmute

• Hide non-video participants: 
Settings/video/Meetings – hide 
non video participants



Connect and Engage

• The 15 Minute Rule:  The human brain can maintain “attention” for 7 minutes….trying to 
mix things up after 15! 

• Chat Box  - your best friend! (If used wisely!) 

• Create polls…….seriously, do a poll! 

• Introductions/Icebreaker (To do or not to do)

• Breakout Rooms – random or pre-assigned





Creative 
Engagement 

• Cameo (Low budget – high impact)

• Waiting Room or Break Music

• Creative Coffee Break – ask participants 
what is their guilty pleasure on Zoom 
calls? 

• High Octane Host – be excited/use 
names/blow up the chat room! 



Pitfall Avoidance

• Video on or off? 

• Make a joke at the beginning – “would you do this if we were in person?”

• Heavy Talkers – how to use the chat box/raise your hand as a tool 

• Practice, practice, practice

• Tech checks, backup plan 





Questions and Chat!  

• Brad Weaber Consulting Group, LLC

• 703.447.6572

• brad@bweaberconsulting.com

• www.bweaberconsulting.com

mailto:brad@bweaberconsulting.com

