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Stepping Up County Peer Exchange: Polk County, lowa

DRAFT AGENDA
November 1-2, 2018

Thursday, November 1

8:00am Depart Hotel for lowa Events Center

8:30am —9:15am Welcome and Introductions

9:15am - 10:15am Getting Started with Justice and Behavioral Health Efforts in Polk
County

10:15am — 10:30am Break

10:30am - 11:45am Key Measure 1: Reducing Bookings

Mobile crisis, law enforcement and dispatcher training,
identification of high system utilizers

11:45am - 1:00pm Lunch and Keynote Speakers

1:00pm - 1:30pm Break and Travel

1:30pm - 3:00pm Key Measure 1: Reducing Bookings (continued)
Tour and discussion: Psychiatric Urgent Care, Crisis Observation
Center

3:00pm - 3:45pm Travel and Break

3:45pm - 5:00pm Key Measure 2: Reducing Length of Stay

Jail screening and assessment
5:00pm - 6:00pm Break

6:00pm — 8:00pm Dinner
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Friday, November 2

8:00am

8:30am - 10:00am

10:00am - 10:45am

10:45am - 11:30am

11:30am - 12:00pm
12:00pm — 1:00pm

1:00pm
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Depart Hotel for lowa Events Center

Key Measures 3 & 4: Increasing Connections to Treatment and
Reducing Recidivism

Housing, social determinants, working and contracting with
providers

Break and Travel

Key Measures 3 & 4: Increasing Connections to Treatment and
Reducing Recidivism (continued)
Tour and discussion: SafeNetRX

Travel
Lunch and Open Discussion

Meeting Adjourns



