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Resources

o e s Todae e | BEE Prenatal-to-Three
County Leader Toolkit

THE ABCs OF PRENATAL-TO-THREE FOR
COUNTY OFFICIALS

Counties Getting Started:
A Prenatal-to-Three Guidebook
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|am a Counties s ' Counties invest $63 billion

for Kids e e co annually in federal, state and

Champion, local funds in vital
services for

www.countiesforkids.org children and

families.

Source: NACe Analysis

www.countiesforkids.org

MNational s -\ p ‘\:-"\(:I)
Collaborative COUNTIES L M. .
for Infants %\"‘ﬁ-‘-‘*—

& Toddlers-



Instructions

To mute/unmute and start/stop video:

|/

Unmute Start Video

To access the chat box:

Participants

To raise/lower your hand:

Participants
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Agenda

Suburban PN-3 Peer Learning Network: Creating Public-Private
Partnerships with Local Foundations on Prenatal-to-Three

 Welcome

« County Speaker — Guilford County, N.C.

» Questions & Interactive Discussion

« Conclusion } &
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County Speakers

CHARRISE HART
Chief Executive Officer, Ready for School, Ready for Life

MICHELLE CHAPIN
Project Manager, Ready for School, Ready for Life
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April 14, 2021




Ready for School,
Ready for Life

Is collaborative effort to build a
connected, innovative system of
care for Guilford County’s
youngest children and their

families.




Why

80%0 of a child’s brain development
happens by age three.

50%0 of Guilford’s children arrive at
Kindergarten unprepared.

These children may not be reading at
grade level in third grade.

*Guilford County Maternal and Child Health Data Brief 2020 **Guilford County Schools DIBELS KPI Update



Ready Ready History:
Creating Public-Private Partnerships with Local Foundations

2014: Grassroots effort that grew out of an initiative funded locally guided by
family engagement

2016: Early childhood summit with local funders, community leaders, families
2017: The Duke Endowment investment and partnership

2018: Blue Meridian Partners investment

2020: Pritzker Children’s Initiative Community Innovation Grant

2021: Two bills introduced into NC General Assembly



Guilford County by the Numbers
55.8% White 523,582 est. population 2018

33.8% Black/African American 52.2% of children ages 5 and under

. W 0 ty li
4.9% Asian alone living under 200% federal poverty line
0.5% American Indian/Alaskan native alone

2.6 % Other

2.5% TwoO0 or more races

7.8% Hispanic/Latino of any race

100+ languages and dialects are spoken within
the public-school system American Community Survey 5-Year Estimates, 2018.



Are Guilford County children prepared for Kindergarten?

Kindergarten beginning of year

English language/communication proficiency (At or above benchmark)*

Year All White Black Hispanic
Students

2015-2016 63% 75% 63% 45%

2016-2017 59% 69% 57% 42%

2017-2018 54% 67% 51% 34%

2018-2019 50.7% 63.4% 47% 32.5%

*Dynamic Indicators of Basic Early Literacy Skills (DIBELS) KPI Update, Guilford County Schools



Our aim: Population-level change

On-track
development
at 12, 24, and

36 months

School
readiness by
kindergarten

Planned and

well-timed Healthy births Success by

third grade

pregnancies

Elimination of disparities



Ready for School, Ready for Life Phases

Phase 1 Phase 2 Phase 3 Phase 4

2019* 2020 pF2022 2025 2024 2026 2028 2029
Prenatal to 3 2021 2025 2027 2030

Ages 3to 5

Initial

Ages 5to0 8

Piloting Initial

Planning Piloting Initial




Our priorities
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Implement Expand Drive Build Evaluate
Navigation Proven Continuous Enabling for Learning and
System Programs Quality Technology Impact
Improvement

Expand Enhance Improve Build Engage
Early High Quality PreK to K Public Family Voice
Literacy Care and Transition will

Education




Implement navigation system




Expand
proven programs
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Helping First-Time Parents Succeedw
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The Basics Guilford

QOO0

Maximize Love, Talk, Sing and Count, Group Explore through Read and
Manage Stress Point and Compare Movement and Discuss Stories
Play

www.quilfordbasics.org



about:blank

Build Continuous Quality
Improvement Culture




Build Enabling
Technology




Conduct rigorous evaluation




Build public will




Stay In touch!

Sign up for our monthly newsletter
https://readyready.link/NewsSignup

Visit our website
www.getreadyquilford.org/

Get trained in The Basics
https://readyready.link/BasicsTrain
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Discussion Questions

e How have you or your county made the case for PN-3 as a key issue in your community?

e Do you have similar efforts with private partners who are collaborating on your PN-3 strategic or
policy making efforts?

e How are you leveraging private partners or local funders to help fill equity gaps and target the
unique needs of families in our community? How have foundations supported your equity work?

?}\l

e Have you been able to use private funding to help finance your PN-3 systems and services? o

e Have you been able to leverage philanthropic dollars to increase local investments for your
county’s PN-3 services, collective impact or systems building efforts?

e What role have local foundations played during COVID-19?

What is your county doing to support young children with the American Rescue Plan funds?
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CONTACT US

www.countiesforkids.org
Info@ countiesforkids.org

Arabella Pluta-Ehlers, Program Manager
202.942.4227 | aplutaehlers@naco.org

Thank you!
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