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THERE ARE OVER 2,000 COUNTIES WITH POPULATIONS BELOW 

50,000 PEOPLE
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THE RECOVERY FUND PROVIDES $7.6 BILLION DIRECTLY TO EVERY 

SMALL COUNTY, PARISH AND BOROUGH IN AMERICA

Total allocation by county (including 

consolidated funds) are official values from 

the U.S. Treasury that counties will receive 

under the American Rescue Plan
CE.NACo.org
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HOW ARE COUNTIES INVESTING RECOVERY FUNDS?

- COUNTIES WITH POPULATIONS OVER 250,000
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COUNTIES PLAN TO INVEST RECOVERY FUNDS TO:



SMALL COUNTY EXAMPLES: BOLSTERING PUBLIC HEALTH SERVICES

Socorro County, N.M. 
set aside $50,000 for community 

vaccine incentives and $25,000 

for a vaccine lottery.

Harris County, Ga. 
is investing in COVID prevention 

tactics within the county jail, as 

well as in HVAC improvements. 

Jefferson County, Mont.
has allocated $100,000 to invest in its Health Department and $50,000 to 

support long-term care facilities. The county is also using $100,000 to 

support licensed childcare providers with sustainment of existing facilities 

and supporting new programs throughout the county.



SMALL COUNTY EXAMPLES: BOLSTERING PUBLIC HEALTH SERVICES

Skagit County, Wash.
launched the County Medical Reserve 

Corps to assist with the ongoing 

pandemic response and vaccination 

efforts and purchased a van for 

additional testing, vaccination and 

future communicable disease 

response needs.

Coffee County, Ala. 
purchased and equipped an 

ambulance for Enterprise 

Rescue to continue COVID-19 

operations and support.

Kodiak Island Borough, Alaska
is investing in its hospital, allocating $300,000 to help pay for the analysis, planning 

and preparation of design improvements to the Kodiak Island Hospital Complex.



SMALL COUNTY EXAMPLES: INVESTING IN MENTAL HEALTH

Cochise County, Ariz.
is allocating Recovery Funds 

to establish a psychiatry 

department that provides 

accessible mental health 

services to residents.

Whitman County, Wash.
is investing $750,000 in mental health services, especially in funding new 

staff for Palouse River Counseling, which offers behavioral health services 

and group sessions to help people deal with anxiety or depression 

stemming from the COVID-19 pandemic.

Renville County, Minn.
is also investing in mental 

health services, alongside 

other major county priorities 

like childcare.



NACo’s COUNTY INVESTMENT PLAN DATABASE:
www.naco.org/resources/featured/county-investments-american-rescue-plan-recovery-funds

http://www.naco.org/resources/featured/county-investments-american-rescue-plan-recovery-funds


NACo’s COUNTY INVESTMENT PLAN DATABASE:
www.naco.org/resources/featured/county-investments-american-rescue-plan-recovery-funds

http://www.naco.org/resources/featured/county-investments-american-rescue-plan-recovery-funds
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Questions?
Research@NACo.org



COUNTY GOVERNANCE PROJECT: 
FUNDAMENTALS OF AMERICA’S COUNTIES

NACo University
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Rural Resources for 

Responding to COVID-19
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Rural Policy Research Institute

February 2022 







Metropolitan Nonmetropolitan

Confirmed cases 65,110,536 (23.5%) 11,017,265 (23.9%)

Deaths 739,621 (0.3%) 159,834 (0.3%)

Cases/10K population 2,352 2,391

Deaths/10K population 26.72 34.68

Counties w/ 2000+ cases/10K 922 (79.1%) 1,473 (74.5%)

Counties w/ 25+ deaths/10K 727 (62.3%) 1,507 (76.3%)

Metropolitan and Nonmetropolitan Counties. Confirmed cases, deaths, and rates

February 10, 2022
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Rural Health Information Hub

www.ruralhealthinfo.org 



Sustaining Rural Infrastructure for 

Pandemic Response

How do we make sure treatment and vaccine is 

available and accessible? 

 Rural Pharmacies 

 Rural Hospitals & Public Health 

 Rural Telemedicine 



Sustaining Rural Infrastructure for Pandemic 

Response: Pharmacy 



Sustaining Rural Infrastructure for Pandemic 

Response: Public Health & Hospitals 

56 Rural Hospitals Closed 2017-2020 
University of North Carolina Rural Health Research



Sustaining Rural Infrastructure for 

Pandemic Response: Telehealth 

 Expanded uses for telehealth through COVID-19 Public Health 

Emergency 

 But rural uptake is lower than urban uptake 

 30% of urban Medicare beneficiaries used telehealth; 22% of rural 

Medicare beneficiaries (May 2020) 

 Primary care telehealth peaked at 25% of visits for rural; 47% for 

urban. 

 The rate of telemedicine visits among rural patients significantly 

increased to 147 visits per 1000 patients in June 2020. A similar but 

steeper increase was observed among urban patients (220 visits per 

1000 urban patients). 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8023379/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8023379/


Sustaining Rural Infrastructure for 

Pandemic Response: Telehealth 

New Opportunities for Telehealth Usage

 Services eligible for Medicare payment were expanded by 135 

additional services. 

 Medicare beneficiaries allowed to receive telehealth-enabled visits in 

new locations, including their home, through payments to providers to 

offer these services

 Rural Health Clinics and FQHCs allowed to provide distant site 

telehealth services to Medicare beneficiaries 

 All health care professionals, including therapists, speech language 

pathologists and others may deliver and bill for services through 

telehealth 



Focus: Rural Nursing Homes 







Updates from the Federal Office of Rural 
Health Policy

NACo Annual Legislative Conference

February 15, 2022

Michael Fallahkhair
Principal Advisor
Federal Office of Rural Health Policy (FORHP)

mailto:Mfallahkhair@HRSA.gov


Agenda
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• Overview of HRSA, FORHP and Rurality

• Community Health

• Opioids and Substance Use Disorder

• American Rescue Plan and Workforce Funding

• COVID-19 Activities

• Expansion of Telehealth

• Policy, Research, and Resources

• FY 2022 Funding Opportunities



Health Resources and Services Administration (HRSA)
Overview
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• Supports more 
than 90 programs 
that provide 
health care to 
people who are 
geographically 
isolated, 
economically or 
medically 
challenged 

• Over 3,000 awardees, 
including community 
and faith-based 
organizations, colleges 
and universities, 
hospitals, state, local, 
and tribal 
governments, and 
private entities

• Every year, HRSA 
programs serve tens 
of millions of people, 
including people with 
HIV/AIDS, pregnant 
people and their 
families, and those 
otherwise unable to 
access quality health 
care



The Federal Office of Rural Health Policy
[Authority: Section 711 of the Social Security Act]

The Federal Office of Rural Health Policy (FORHP) 
collaborates with rural communities and partners to 
support community programs and shape policy that 

will improve health in rural America.
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Cross Agency 

Collaboration

Capacity 

Building

Works across HRSA, 
HHS, and several 

other federal partners 
to accomplish its 

goals

Advises the HHS 
Secretary on policy 
and regulation that 

affect rural areas

Increases access to 
health care for people 
in rural communities 

through grant 
programs and public 

partnerships

Voice for Rural



Rural Population Diversifying   
New Census Data Shows Pattern Mirrors Broader National Trends
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Source: https://www.brookings.edu/blog/the-avenue/2021/09/28/mapping-rural-americas-diversity-and-demographic-change/

• The median rural community saw its 
population of color increase by 3.5 
percentage points between 2010 and 
2020

▪ Two-thirds of rural counties 
consisted of at least 10% people of 
color

▪ One-third were more than a quarter 
people of color

▪ 10 percent of rural counties are 
majority people of color

▪ 40% of AI/AN live in non-metro 
areas



Lifting Up Rural Community Health

41

Ongoing Support

▪ Flex, SHIP, RHC TA

▪ Research Policy Analysis, 
Flex Monitoring Team

Leveraging Telehealth

https://www.hrsa.gov/about/news/press-releases/hrsa-programs-
enhancing-healthcare-delivery-rural-underserved-populations

Watch Improving Rural Health Outcomes: Stories from the Field to hear Grantee stories.  

https://www.hrsa.gov/about/news/press-releases/hrsa-programs-enhancing-healthcare-delivery-rural-underserved-populations
https://youtu.be/cUL3pVTGjrs


The Rural Dimensions of the Opioid Epidemic
Recent Data Release from the National Center for Health Statistics
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• Rural overdose deaths track the rise in 
urban deaths

• Pandemic has driven increases 

• Rural areas have limited infrastructure 
to offer treatment

• Rural areas are also dealing with 
substance use issues beyond opioids 



Rural Communities Opioid Response Program

RCORP is a multi-year $440 million initiative launched in FY 2018 that provides direct funding 
and technical assistance to rural communities addressing behavioral health needs, including 
SUD/OUD.
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• Investments across 47 states and 2 territories, reaching 1,500+ rural counties 

• In FY 2020: 
▪ Direct services to more than 2 million rural patients 
▪ Over 71,000 rural patients received medication-assisted treatment

• RCORP programs have expanded to more diverse and emerging areas:
▪ Behavioral Health Services
▪ Psychostimulant
▪ Neonatal Abstinence Syndrome



Workforce Funding from the American Rescue Plan
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Focusing Solely on Rural Communities

“HHS will make $52 million from the 
American Rescue Plan available to train a 

range of health care workers to fill in-
demand professions affected by the 

pandemic. Specifically, HHS is creating 
rural health networks by pairing together 
minority-serving institutions, community 

colleges, technical colleges, rural 
hospitals, Rural Health Clinics, community 

health centers, nursing homes and 
substance abuse providers.”

Rural Public Health Training Workforce Program
• Goals: 

▪ Supporting networks linking educational entities, clinical sites, key workforce 
stakeholders 

▪ Linking the training directly to potential work sites through practicums and 
employment

▪ Ensuring that the networks are community-focused and use a shared co-
equal governance approach 

▪ Focusing on high-need communities and develop networks with a focus on 
diversity and health equity

• Four Tracks: 
▪ Community Health Workers 
▪ Community Paramedicine
▪ Health Information Technology, Telehealth Technical Support
▪ Respiratory Therapy and Case Management/Coordination



Rural Public Health Workforce

▪ County Governments

▪ Local Health Departments

▪ Rural and Critical Access Hospitals

▪ Rural Health Clinics

▪ Community Health Centers

▪ Community and Technical Colleges

▪ State and Local Workforce Investment 
Boards (from the Workforce Investment 
and Opportunity Act funding)

▪ Non-Profits and Foundations with an 
interest in workforce

▪ Area Health Education Centers

• State Offices of Rural Health

• State Rural Health Associations

• Primary Care Associations

• Human and Social Service entities: 

▪ Community Action Agencies

▪ Head Start and other child care providers

▪ Labor One-Stop Job Centers

▪ TANF Programs

▪ Area Agencies on Aging

▪ Housing Assistance Councils

▪ Food Banks

45

Potential Network Partners … 



Rural COVID-19 Activities

Rural Health Clinic COVID-19 Vaccine and OTC Test Kit Distribution Programs
Distributes COVID-19 vaccines and over the counter test kits directly to Rural Health Clinics (RHCs) to 
increase the availability of COVID-19 vaccines and test kits in rural communities. 

Rural Health Clinic COVID-19 Testing and Mitigation Program 
Funds to assist over 4,600 RHCs across the country in maintaining and increasing COVID-19 testing efforts, 
expanding access to testing in rural communities, and expanding the range of mitigation activities in local 
communities. 

Rural Health Clinic Vaccine Confidence Program 
Support vaccine outreach in rural communities. Efforts include helping to increase vaccine confidence and 
uptake, reinforcing basic messages about prevention and treatment of COVID-19, and vaccine promotion. 

Small Rural Hospital Improvement Program (SHIP) COVID-19 Testing and Mitigation 
Funds the state SHIP grantees to support over 1,500 small rural hospitals to expand their COVID-19 testing 
and mitigation efforts.
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Mapping the Rural COVID-19 Response

RHC and SHIP COVID-19 Testing 
& Mitigation

RHCCOVID-19Testing@hrsa.gov

RHC Vaccine 
Confidence

RHCVaxConfidence@hrsa.gov

RHC COVID-19 Vaccine 
Distribution

RHCVaxDistribution@hrsa.gov
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Find More Information Here

https://www.hrsa.gov/coronavirus/rural-health-clinics
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Expansion of Telehealth
Expanding HRSA’s Focus

• Pandemic-driven acceleration aided by 

reduction or regulatory barriers

• New resources on licensure burden 

• Elevation of the Office for the 

Advancement of Telehealth within HRSA

• Challenges and opportunities with 

Broadband



HHS Telehealth Resources
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• Telehealth.HHS.gov 
https://telehealth.hhs.gov/

• Telehealth Resource Centers 
https://www.telehealthresourcecenter
.org/

• ProviderBridge
https://www.providerbridge.org/

• Multi-Discipline Licensure Resource 
Project         
https://licensureproject.org/

• Rural Telehealth Research Center 
https://ruraltelehealth.org/

https://telehealth.hhs.gov/
https://www.telehealthresourcecenter.org/
https://www.providerbridge.org/
https://licensureproject.org/
https://ruraltelehealth.org/


State Offices of Rural Health

• Share information, resources and 
innovative projects with other rural 
health stakeholders

• Coordinate with other state partners 
on rural health issues 

• Link rural health stakeholders to 
Federal and state resources

• Rural recruitment and retention

Connect with your SORH: https://nosorh.org/nosorh-members/

50



Health Policy & Research  
Accessible and Through a Rural Lens
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Resources
Rural Health Information Hub (RHIhub)

Topic Guides Models and InnovationsFunding Opportunities
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https://www.ruralhealthinfo.org/

https://www.ruralhealthinfo.org/topics/health-care-workforce
https://www.ruralhealthinfo.org/topics/health-care-workforce/funding
https://www.ruralhealthinfo.org/topics/health-care-workforce/project-examples
https://www.ruralhealthinfo.org/


53

HRSA Needs Your Help!

Consider Being a HRSA 
Grant Reviewer

https://www.hrsa.gov/grants/reviewers

https://www.hrsa.gov/grants/reviewers


FORHP Weekly Announcements

Focus on …
✓ Rural-focused Funding opportunities

✓ Policy and Regulatory Developments 
Affecting Rural Providers and 
Communities

✓ Rural Research findings

✓ Policy updates from a Rural Perspective
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To sign up: Email Michelle Daniels at  
mdaniels@hrsa.gov

mailto:mdaniels@hrsa.gov


Connect with HRSA

Learn more about our agency at: 

www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
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http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/hrsagov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube


FY 2022 FORHP Funding
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Grant Program Background

Anticipated 

Application 

Due Date 

Potential 

Project Start 

Date 

Rural Communities Opioid 

Response Program-

Implementation

$50 M in funding ($1 million each) to support prevention, 

treatment, and recovery service delivery in rural communities.

1/13/2022 9/1/2022
Rural Health Network 

Development Planning

$1.1 million in funding for planning and strategic efforts towards 

the development of new rural health networks 1/28/2022 7/1/2022

Rural Public Health Workforce 

Training Network Program

$47 million in funding; up to 31 awards to expand public health 

capacity by supporting health care job development, training and 

placement in rural and tribal communities 3/15/2022 8/1/2022

Rural Residency Planning and 

Development Program

$11 million in funding to award recipients to create new rural 

residency programs 12/20/2022 8/1/2022

Delta Region Rural Health 

Workforce Training Program

The purpose of this program is to educate and train future and 

current health professionals in the rural counties and parishes of 

the Mississippi River Delta Region and Alabama Black Belt 1/25/2022 9/1/2022

https://www.hrsa.gov/rural-health/rcorp/implementation
https://www.grants.gov/web/grants/view-opportunity.html?oppId=334415
https://www.hrsa.gov/grants/find-funding/hrsa-20-107
https://www.grants.gov/web/grants/view-opportunity.html?oppId=334398
https://www.hrsa.gov/grants/find-funding/hrsa-22-114
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Grant Program Background

Anticipated 

Application 

Due Date 

Potential 

Project Start 

Date 

Rural Communities Opioid Response 

Program (RCORP) - Behavioral Health Care 

Support

$13 million for behavioral health care services 

and address health inequities including 

through evidence-based, trauma-informed 

treatment for substance use disorder 3/18/2022 9/1/2022

Medicare Rural Hospital Flexibility Program 

– Emergency Medical Services Supplement

This is part of an ongoing program that goes 

to State Offices of Rural Health and focuses on 

rural EMS issues. 3/11/2022 9/1/2022

Small Health Care Provider Quality 

Improvement Program

Up to $8 million to support the planning and 

implementation of quality improvement 

activities for rural primary care providers 3/21/2022 8/1/2022

FY 2022 FORHP Funding

https://www.grants.gov/web/grants/search-grants.html?keywords=hrsa-22-061
https://www.hrsa.gov/grants/find-funding/hrsa-19-095
https://www.hrsa.gov/grants/find-funding/hrsa-19-018


FY 2022 FY 2023 FY 2024 FY 2025

Rural Health Care 
Services Outreach

NOFO Available

Fall 2024

Project Period Start 

5/1/2021

Rural Health Network 
Development

NOFO Available 

Summer 2022

Project Period Start 

7/1/2023

Rural Health Network 
Development Planning

NOFO Available 

Fall 2021

Project Period Start 

7/1/2022

NOFO Available 

Fall 2022

Project Period Start

7/1/2023

NOFO Available 

Fall 2023

Project Period Start 

7/1/2024

NOFO Available 

Fall 2024

Project Period Start 

7/1/2025

Small Health Care 
Provider Quality
Improvement 

NOFO Available 

Winter 2022

Project Period Start 

8/1/2022

Delta States Rural 
Development Network

NOFO Available 

Summer 2022

Project Period Start 

8/1/2023

Community-Based Division 
Outreach Funding Opportunity Forecast


