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Harris County COVID-
19 Small Business 

Loan Program



Basics
• Provide up to $25,000 loans to small businesses in Harris 

County

• Loan is forgivable if recipient stays in business for four 

years and meets terms of agreement

• $10 million initial investment

• Partnership with Houston-Galveston Area Council



Eligibility
• Been in business since January 1, 2019

• Less than $15 million in assets

• Less than $5 million average revenue over past two years

• In good standing with Harris County Tax Office

• Demonstrate impact by COVID-19 pandemic

• Applicants with credit scores under 700 require 

collateralization



Timeline
APRIL 7

Commissioners Court approves program

APRIL 9

Online portal for applications goes live

APRIL 10

$152 million in requests received from more than 7,000 businesses. 

Applications close

MAY 1

Approved recipients begin to receive funds



Our Applicant Pool
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Small Business Support 
during COVID-19 Pandemic
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Giles Gift Card Program

• In an effort to immediately support local restaurants and lodging properties, 
the Town and County governments are promoting and selling Dining & Lodging 
Gift Certificates. The purpose of this program is to attempt to generate public 
interest and awareness of the importance of continuing to support our local 
businesses. Most importantly, the gift certificates will generate revenue 
quickly for business owners to support their operations through this very 
difficult time. The gift certificates are available in $20 increments, and are 
redeemable immediately, or at any time in the future, at full face value of 
$30. This means the customer will receive 50% more value than the purchase 
price. The 50% increase in value is subsidized by dollars generated from meals 
taxes and other tourism related revenues. 100% of these funds will be sent to 
the restaurants or lodging properties immediately after purchase. Customers 
will receive an email after your purchase with order details to print the ‘gift 
voucher’. Simply take it to the restaurant or lodging property to redeem when 
convenient.



• Confirmed with our Board of Supervisors to 
redirect funds March 20

• Launched website & confirmed partners 
March 20-22

• Confirmed support from towns

• Worked with County Treasurer & County 
Finance Department

• Went live on March 23, 2020

• https://virginiasmtnplayground.com/shop-2/

https://virginiasmtnplayground.com/shop-2/


What goes on behind the scenes

WE USE PLUGIN 
WOOCOMMERCE 

ON OUR 
WORDPRESS 

WEBSITE

FUNDS ARE 
COLLECTED 

THROUGH PAYPAL > 
TREASURER’S OFFICE

TREASURER’S OFFICE 
PROVIDES REPORT 

TO ME

RECONCILE WITH 
WOOCOMMERCE 

REPORT

FINANCE OFFICE 
CUTS THE CHECK TO 
BUSINESSES (TWICE 

WEEKLY)

I “COMPLETE” EACH 
TRANSACTION & AT 

LEAST TWICE 
WEEKLY SEND EMAIL 
TO PARTNERS WITH 

THEIR RECENT 
ORDERS





Results

As of Friday we had 
total monies to 

businesses = 
$101,490

Sales = $67,660 Local Government 
Addition = $33,830

Total local 
government budget 

= $57,000

$50,000 from Giles

$2,000 from Town of 
Narrows

$5,000 from Town of 
Pearisburg

We are 59% 
through allocated 
funds in 6 weeks



Gift Voucher - Palisades 519
Gift Voucher - Inn at Riverbend 514
Gift Voucher - Bluegrass BBQ 374
Gift Voucher - Papa's Pizzeria 343
Gift Voucher - La Barranca 273
Gift Voucher - The Bad Apple 219
Gift Voucher - Woods Hole Hostel 211
Gift Voucher - Riviera Mexican Grill 208
Gift Voucher - Giles Country Club 145
Gift Voucher - Dairy Queen 121
Gift Voucher - Anna's Restaurant 89
Gift Voucher - Pizza Plus 78
Gift Voucher - LaBarranca 73
Gift Voucher - Sylvia’s 56
Gift Voucher - Harvest Restaurant 55
Gift Voucher - Cascade Cafe 46
Gift Voucher - Scoops 46
Gift Voucher - Mountain Lake Lodge 11
Gift Voucher - MacArthur Inn 2



COVID-19 NRV 
Reactionary Team 

Draft Proposal



What Problem Are We Trying To Solve

• Why do we need a team?

• We will still be living with COVID and we will have more cases.  Given this, 
how do we instill confidence in employers, employees, and consumers?  And 
after cases start to show up how do we maintain confidence?

• Many businesses and most industries, cannot close and meet CDC guidelines 
for sanitization when outbreaks occur.

• Most small businesses do not have access to expertise to answer critical 
operational questions or adequately sanitize a facility should an employee 
test positive. 

• There is no third party certifying agency as it relates to sanitization and 
operational procedures outside of VDH requirements.



How Do We 
Get There

• Business Leaders From Every Sector 

• Community Leaders

• Health Officials

• Health Care Providers

• Research Experts

• Public Relations Experts

Development Team Members



What Does The Reactionary Team Do?
Responds To Questions and Outbreaks In Business, Schools, 
Government, And Universities
▪ Responds immediately to businesses, schools, universities, and 

governments, with COVID-19 issues including employees testing positive, 
employee walkouts, sabotage, etc. 

▪ Provides immediate onsite medical/disinfection expertise, actual 
disinfection, operational guidance, employee training, and a quantifiable, 
trusted, certification of disinfection.

▪ A “telemedicine” approach to advice for employers to answer operational 
questions, employee concerns, etc.  This would be staffed by 
professionals and available to any business in the NRV. 



What Is The Exit Strategy?

Metrics For Success
▪ When COVID is treated like the flu in terms of public perception and 

people go about their business in spite of the dangers.  We will know 
when it is no longer necessary.

▪ When a public business is created to fill this void.



Who Pays 
For It?

Local Governments are the only 
immediate and sure mechanism 
for funding this operation but…..

Other possibilities include 
GOVA, DHCD, ARC, EDA, 
Universities, etc.



Please contact 
us with any 
questions

Cora Gnegy

Tourism Marketing Director

Giles County Administration

203 North Main Street

Pearisburg, VA 24134

540-921-2079

GilesCounty.org

NewRiverWaterTrail.com

Find us online: Facebook Twitter Instagram Pinterest
NRWT Facebook NRWT Instagram

http://gilescounty.org/
http://www.visitgilescountyva.org/NewRiverWaterTrail/
https://www.facebook.com/GilesCountyVA/
https://twitter.com/VisitGilesCo
https://www.instagram.com/gilescova/
https://www.pinterest.com/visitgilesco/
https://www.facebook.com/NewRiverWaterTrail/
https://www.instagram.com/newriverwatertrail/


Small Biz Survive & ThriveInitiative 
A Plan for Strengthening Small Businesses to Support Your 

“COVID19 Community Comeback” 
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The Need
Small Business founders & owners struggle with 

isolation, management, 21st century mobile/digital 
expertise, & capital… that was before COVID19
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www.gosbsc.com
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Empower 
Entrepreneurs
Access + Collaboration = 
Solutions
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• Democratizing access to experts & resources

• Meeting needs of diverse communities

• Real-time, virtual Ureeka community

• Partnering with your community-based orgs

• FREE 1:1 Mentorship for Your Small Businesses

Our  Solution
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www.gosbsc.com
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Grant-Making Solution 
• Process, evaluate & award grants efficiently

• Wrap $ with 1:1 mentorship & services to help likelihood 
of businesses sustained success 

Security: 

• Top tech, privacy & financial protocols in place

Utilization: 

• Facebook utilized for its COVID19 $100M program

• Salesforce utilized for 300 awards at $10k apiece

• 120k applications processed 

Our Tech
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www.Ureeka.biz/joinnow & use code ‘SBSCUreeka’

http://www.ureeka.biz/joinnow
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Inside 
Ureeka

Bill Teator

+1 703 338 0152

bill@gosbsc.com

gosbsc.com
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www.Ureeka.biz/joinnow & use code ‘SBSCUreeka’

http://www.ureeka.biz/joinnow
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Real People 

Real Help 

Real Results
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Community  
Partners
Bill Teator

+1 703 338 0152

bill@gosbsc.com

gosbsc.com
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www.gosbsc.com

http://www.gosbsc.com/
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Darn Good Yarn

Certified WBE, USAF veteran 

Clifton Park, NY

Spark Saratoga & Ureeka
Community Member
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Real People, Real 
Help

http://www.darngoodyarn.com/
http://www.sparksaratoga.com/
http://www.ureeka.biz/
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Bill Teator

+1 703 338 0152

bill@gosbsc.comCall & E-mail for help & visit 
gosbsc.com
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Next 
Steps

www.Ureeka.biz/joinnow use code ‘SBSCUreeka’

Tell Your SMBs to join for FREE & ask for help with
“1:1 mentorship to build their Covid19 Comeback Plan”

www.gosbsc.com

http://www.ureeka.biz/joinnow
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Questions?
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jmorgan@naco.org

THANK YOU!


