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PN-3 Data Examples

Access

• Program participation 
(e.g., enrollment, 
attendance)

• Supply and demand

• Subsidized child care 
programs

• Supportive social 
services (e.g., child 
welfare, housing 
assistance)

Quality

• Program characteristics 
and quality measures 
(e.g., Quality Rating and 
Improvement System)

• Program assessments 
(Classroom Assessment 
Scoring System, 
Environment Rating 
Scale)

• School readiness/ 
kindergarten entry 
assessment

• Licensing

• Home visiting program

• Head Start

Workforce

• Demographics

• Experience and 
qualifications

• Education and 
professional 
development

• Workforce investments

• Wages/benefits

• Background checks

• Turnover and supply

• Employment 
information

Child Information

• Demographics

• Child developmental 
screening (e.g., Ages 
and Stages 
Questionnaires) and 
assessments data

• Early health data (e.g., 
immunization records)

• Early intervention (IDEA 
Part C)

• Preschool special 
education (IDEA Part B, 
Section 619)

• Multiple agency 
enrollment

• Population level data 
(e.g., Early Development 
Instrument)

https://ecquality.acf.hhs.gov/
https://eclkc.ohs.acf.hhs.gov/designation-renewal-system/article/use-classroom-assessment-scoring-system-class-head-start
https://ers.fpg.unc.edu/environment-rating-scales
https://www.acf.hhs.gov/occ/home-visiting#:~:text=ACF's%20Offices%20of%20Early%20Childhood,Indian%20and%20Alaska%20Native%20communities.
https://eclkc.ohs.acf.hhs.gov/programs/article/head-start-programs
https://agesandstages.com/
https://sites.ed.gov/osers/tag/part-c/
https://sites.ed.gov/idea/osep-fast-facts-children-3-5-20
https://www.healthychild.ucla.edu/files/view/docs/3.-EDI-Fact-Sheet.pdf


Uses of PN-3 Data

• Determine how many children are being served across programs; identify service gaps

• Determine which children are receiving which types of programs, and the 
quality/characteristics of these programs

• Inform programmatic and policy decisions to promote high-quality programs, support 
early childhood workforce, and improve outcomes for young children

• Help children’s transition from early childhood into schools (provide continuity of care)

• Identify trends (e.g., demographics, education levels, wages) across the workforce

• Enable counties to address the unique needs of their communities



Data Challenges and Mitigations

Challenges Mitigations
Data collected is not uniform across all 
providers

Engage stakeholders in creating a data crosswalk and defining the 
terms. Set guidelines for data collection and submission

Lack of access to comprehensive and most 
updated PN-3 data

Identify PN-3 data need and invest in infrastructure to securely link 
and access most updated data from various sources

PN-3 data are siloed in various local and state 
databases

Coordinate with state early childhood leaders to support early 
childhood data system integration efforts

Need data for measuring equity Collect and analyze data using an equity lens (e.g., diversity of the 
workforce, equitable workforce pay)

Need for data governance structure Establish data governance structure to facilitate coordination, 
security, data sharing policies/processes, and use of PN-3 data

Lack of capacity to collect or analyze data Partner with local stakeholders like higher education institutions or 
community foundations to grow research and data collection 
capacity



Data Initiatives and Strategies

• Regional or statewide data efforts that include county-level data

• North Carolina’s Department of Health and Human Services provides Early Childhood Action Plan 

County Data Reports to support communities in improving outcomes for young children and families

• Counties were engaged in the development of these resources

• Needs assessments

• Clearly define the objectives

• Survey and focus group interviews

• In-depth analysis of data

• Report with easy-to-understand data visuals

• Next steps and recommendations: How are you using data to inform programmatic and policy 

decisions?

https://www.ncdhhs.gov/about/department-initiatives/early-childhood/early-childhood-data/early-childhood-action-plan-county


Data Initiatives and Strategies
• Data systems integration

o Questions to explore: What are your research questions? What data do you have available on child serving 

programs and systems in your county?  Do you have access to this data? What data is missing? How is it stored? 

Who uses the data? How do you use the data?  Who are the stakeholders that are contributing to your data 

collection and review? Who is missing? 

o Analysis of your data systems: Who has access to each system and what is the level of security? Is your data 

stored in the Cloud or on a local server? How is the data being stored and retrieved? 

o Data visualizations: How can you use data visualizations to start conversations or discuss challenges in your 

community? Who has access to the data visualizations? 

o Early Childhood Integrated Data Systems (ECIDS): Participate in these state-level conversations if you have the 

opportunity. Examples: Georgia, Kentucky, North Carolina, Rhode Island

• Program evaluations

o Use quantitative and/or qualitative data to measure quality programming

o Implementation vs. impact evaluation

o Identify partners in this work – philanthropy, research institutions 

http://www.gacacds.com/Default.aspx
https://www.kedsonline.org/Home.aspx
https://www.ncdhhs.gov/north-carolina-early-childhood-integrated-data-system
https://health.ri.gov/programs/detail.php?pgm_id=19


Moving Towards Outcomes -

A Whole Family Approach

Tracy Bowman, Director of Child & Family Development

trbowman@garrettcac.org

Ryan Miller, Pathway Enrichment Coach
rmiller@garrettcac.org

mailto:trbowman@garrettcac.org
mailto:rmiller@garrettcac.org


• Families and individuals – People 
want to succeed and improve their 
living conditions

• Communities need to create 
opportunities 

• Partners are essential

A Mission Predicated on Three Core Beliefs

Garrett County Community Action Community, Inc.                                                               www.garrettcac.org

Our mission is to improve the quality of life for people in need by empowering them to 
become more self-sufficient and by providing them services in collaboration and 
cooperation with partners.



• Stabilizing families and individuals
• Bundling 
• Crises Intervention
• Pathway plans

• Building family assets
• Financial Literacy, coaching
• Mentoring/Social Capital
• Acquiring assets – savings, homeownership, energy

• Creating opportunity and removing barriers
• Housing  and economic development
• Workforce Development
• Community Capacity
• Policy

Whole family strategies

Garrett County Community Action Community, Inc.                                                               www.garrettcac.org



Strategic Plan
• Focus on economic security and independent 

living

• Led to integration strategy

• Foundation for whole family approach

Assets Identified
• Quality early education program

• Portfolio of stabilization and asset building 
resources

• External collaboration

Gaps Identified in Plan
• Financial coaching and management

• Career advancement and coaching

• Our own silos

Impetus for whole family 

Visit us online at garrettcac.orgVisit us online at garrettcac.org

Garrett County Community Action Community, Inc.                                                               www.garrettcac.org



Challenges

• Silos

• Culture

• Knowledge and Skill base

• Data Technology

• Policy

Senior 
Services

Housing
Services

Emergency
Services

Head
Start

What is the cliff effect?

Garrett County Community Action Community, Inc.                                                               www.garrettcac.org

Pre-2011 Service Delivery Model



Organization Culture
• GCCAC Restructuring 

• Agency structure
• Redoing positions
• Performance/work plans
• Different service lens

• Participant engagement
• Assessment
• Pathway plan

• Information Technology
• Universal intake
• Tracking
• Sharing information
• Reports

• Defining outcomes
• Family wellness
• Child assessments

Social Capital
• Fostering staff participant relations

• Staff coaching techniques

• Venus for parent interaction

Partners
• Health Dept.– home visiting

• College – Career and education ladder, 
career coach

• DSS - common customer, SNAP E&T

• Schools - student performance data

• County – economic development, 
funding

Focusing the Organization and the 
Community on Whole Family

14Garrett County Community Action Community, Inc.                                                                              www.garrettcac.org



Tools Being Used to Achieve Our Mission

Stabilization Tools

GCCAC
• Homeless programs 
• LIEAP
• Rental assistance 
• Affordable rental units
• Emergency assistance
• Transportation

Partners
• TANF
• SNAP

Vulnerable  Tools

GCCAC
• Home care
• Medicaid 
• Senior nutrition
• Senior centers
• Transportation

Partners
• Mental health
• SSI

Asset Building  Tools

GCCAC
• Home buyer and repair
• Weatherization
• VITA
• Financial counseling

Partners
• TANF
• WIOA/Consortium
• College 
• Workforce development
• Wheels to Work

Education  Tools

GCCAC
• Head Start
• Early Head Start
• Judy Hoyer grants
• After School
• Child Care block 

grants

Partners
• Home Visiting
• PreK

Building Opp Tools 

GCCAC
• LIHTC
• HOME
• CDBG
• ARC
• USDA Rural Development
• FHLB
• Commercial banks, State 

programs, CRA

Partners 
• CDBG
• EDA
• ARC 
• State programs

Garrett County Community Action Community, Inc.                                                                              www.garrettcac.org



• Whole family from perspective of families
• How do families learn about

• Any door/program/service

• Presumptive eligibility  

• Bundling services that support family  with their pathway plan

• From Intake to assessment to pathway plan
• All families make an assessment of where they are using a crises to thrive scale

• All are invited to complete an electronic pathway plan to identify goals, action 
steps and timelines.  

• How do we coordinate contact with families
• Based on assessment and  pathway plan, families are automatically linked to 

supporting services via appointments or interviews

• Any time any a service is provided or coordinator makes contact with a family,  
progress on the assessment and pathway plan in the data base is updated and 
reviewed by the family.   

Engaging Families

Garrett County Community Action Community, Inc.                                                                              www.garrettcac.org



FRS

CSST 
Software

EmpowOR

Child & Family—Head 
start, Purchase of Care, 

After school

Asset Development

IDA, Weatherization, 
Foreclosure and housing 

counseling, financial lit, vita

Service Coordination

OHEP, Section 8, RAP, 
Homeless

Aging & Nutrition   AAA Waiver, 
Community Care SHIP, 

Ombudsman, Title III senior 
programs

Transportation
Data Import

(internal)

School & College 
Data Import

AIM
Hancock 

(wx)

Homeless 
Data 

warehouse

Other Funder Required Reports 
Management/Leadership Reports

Garrett County Community Action Community, Inc.                                                                              www.garrettcac.org



Measuring and Tracking Progress

Garrett County Community Action Community, Inc.                                                               www.garrettcac.org



2021-2022  Pathway Plans

Areas of 
Interest 

Identified by 
2-G Families 
Completing 

Pathway Plans

Financial 
Management, 

23.5%

Housing, 12.9%

Transportation, 
4.0%

Health or Health 
Insurance, 5.8%

Employment/Income 
Education/Job Skills, 

18.1%

Family & 
Relationships, 

16.9%

Recreation/Lifestyle, 1.6%
Volunteer/Give 

Back, 0.2%

19Garrett County Community Action Community, Inc.                                                               www.garrettcac.org



Garrett County Community Action Community, Inc.                                                               www.garrettcac.org

Child School Readiness/ 
Assessment Results



Correlating Family Wellness 
and Early Child Progress

Using the 
work 
sampling 
school 
readiness 
assessment 
for all 2G 
children and 
the Life Scale 
Progression 
assessment 
scale.   

Garrett County Community Action Community, Inc.                                                                              www.garrettcac.org



• 23 Coordinators
• Intake, assessment, pathway plan, enrollment, services

• HUD (COC, Sec 8,)

• HHS (HS/EHS, LIEAP) 

• State (housing counseling, SLH, RAP)

• 5 Data quality and contract Mangers
• Data quality, contract reports, 2G tracking, program rules

• HUD, DOE, State, Foundations, HHS, 

• CSBG

• Content Specialists
• Specialized knowledge and training supporting 2G

• Usually paid by programs

• Data system  
• One central system accessible to all sites, tracks outcomes and outputs

• Paid by program allocations and earned income

• Administration
• Indirect, CSBG, Local Govt. Foundations

• Community partners
• College tuition and occupational training

• Health and well being

• Career coach

• Stabilization services

• Home visiting

• Early Child

• GCCAC
• Early child and parenting skills

• Stabilization services

• Asset Building services

• Gap filling 

• Coaching and coordination

Paying  family 
benefits

Paying 
Operations

Funding:
Braiding and Blending Support

Garrett County Community Action Community, Inc.                                                               www.garrettcac.org



How We’ve Changed Our Approach

Case Management

Seamless Integration 
Goal Achievement

Outcomes/Results Data

Participant Focused

Coaching

Program Centric

Referrals

Head Counts

Previous Approach Whole Family Approach

23Garrett County Community Action Community, Inc.                                                               www.garrettcac.org



Whole Family: It’s How We Do Business

❑It is an approach not a program or initiative.

❑It is taking the burden of alignment and coordination 
off of parents and putting it on programs, systems, 
and policies.

❑It is braiding existing early child and family support 
funding into Whole Family frame.

❑It is building and sustaining processes that focus on 
staff relationships with families and on outcomes

Garrett County Community Action Community, Inc.                                                               www.garrettcac.org



Discussion Questions

• Based on the information you heard today, is your county or state doing similar 

work to build and maintain access to quality data to inform local decisions? 

o What data types or datasets would be most useful in informing your county’s 

PN-3 efforts?  

o Have you tried to collect this data before? If so, what were the barriers?

• How has your county financed efforts to create or centralize data systems?

• Who have been your partners in this work? Who needs to be at the table for 

discussions around data?

• How are you centering equity, and particularly racial equity, in your data analysis? 

o Does your data collection and analysis allow for disaggregation by race, 

ethnicity, income, etc.?



Resources

• Child Trends: 2018 State of State Early Childhood Data Systems

• Child Trends: Better Data Needed for Monitoring and Promoting Infant and 
Toddler Well-Being

• Child Trends: About the Early Childhood Data Collaborative

• Erikson Institute: Family Child Care Educators’ Perspectives on Leaving, Staying, 
and Entering the Field: Findings from the Multi-State Study of Family Child Care 
Decline and Supply

• The Education Trust: Better Data for Better Early Learning Equity

https://www.childtrends.org/wp-content/uploads/2018/09/ECDC-50-state-survey-9.25.pdf
https://www.childtrends.org/publications/better-data-needed-for-monitoring-and-promoting-infant-and-toddler-well-being
https://www.childtrends.org/about-ecdc
https://www.erikson.edu/wp-content/uploads/2021/11/FCD_DeclineStudy_2021.pdf
https://edtrust.org/the-equity-line/better-data-for-better-early-learning-equity/


Contact Us

www.countiesforkids.org

info@countiesforkids.org

Arabella Pluta-Ehlers, Program Manager

202.942.4227 | aplutaehlers@naco.org

Margareth Legaspi, Ed.D.
Chief Education Strategy Officer
Verite Educational Services
Phone: (703) 787-6700 ext. 490
Email: mlegaspi@veriteEDservices.com  
Web: www.veriteEDservices.com 

http://www.countiesforkids.org/
mailto:info@countiesforkids.org
mailto:aplutaehlers@naco.org

