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WEDNESDAY, DECEMBER 5"

1:00 pm —=5:00 pm

4:30 pm - 6:00 pm

6:00 pm —7:00 pm

CONCURRENT MOBILE TOURS
RSVP required; buses depart from InterContinental Hotel at 1:00 pm

SAN YSIDRO PORT OF ENTRY AT U.S. — MEXICO BORDER

The San Ysidro Port of Entry connects San Diego County to Tijuana, Mexico
and is among the world’s busiest land border crossings. With an estimated
70,000 daily northbound vehicle crossings and an additional 20,000
pedestrian crossings, the port presents a multitude of logistical and
security opportunities for the federal agencies charged with operating and
securing the port. This mobile tour, led by senior officials at U.S. Customs
and Border Protection, will provide an up-close overview of the San Ysidro
Port of Entry’s daily operations.

BLUE ECONOMY: SAN DIEGO’S WATER-BASED INDUSTRIES

According to the Maritime Alliance, San Diego’s maritime industry brings
in more than 514 Billion a year and supports more than 46,000 jobs. This
workshop will take place aboard the 1898 steam ferryboat, Berkeley,
housed at the San Diego Maritime Museum, which restores, maintains and
houses one of the world'’s finest collections of historic vessels. Following a
workshop featuring Greg Murphy CEO of the Maritime Alliance,
participants are invited to set sail on the San Salvador, a replica of Juan
Rodriguez Cabrillo’s ship that arrived at what is present day San Diego
Harbor, in 1542.

REGISTRATION OPEN

InterContinental Hotel Foyer

OPENING RECEPTION

The 2018 LUCC Symposium will officially kick off with a networking
reception at the InterContinental Hotel.
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THURSDAY, DECEMBER 6"

8:00 am —5:00 pm

8:30am -9:00 am

9:00am -9:30am

9:30am -10:30am

10:45 am -12:00 pm

12:15 pm -1:30 pm

REGISTRATION OPEN

InterContinental Hotel Foyer

BREAKFAST AVAILABLE

InterContinental Hotel Foyer

SYMPOSIUM KICK-OFF: CONNECTING THE UNCONNECTED

In conjunction with his NACo presidency in 2018-2019, San Diego
County Supervisor Greg Cox has launched an initiative that brings
focus to how counties “Connect the Unconnected” throughout
America’s communities. During this opening plenary session,
Supervisor Cox and other LUCC leaders will begin conversations
around the theme of “Connecting the Unconnected” that will
continue throughout the Symposium.

PLENARY SESSION: THE FISCAL IMPERATIVE OF PUBLIC HEALTH

County leaders can attest that “an ounce of prevention is worth a pound
of cure,” and this maxim is perhaps most relevant in efforts related to
public health and disease prevention. During this plenary session, national
experts and county leaders will discuss the community and budgetary
threats posed by disease outbreaks and explore how urban counties can
mitigate these threats by proactively connecting residents to preventive
services.

PLENARY SESSION: THE GRIP OF GANGS ON DISCONNECTED YOUTH

It is estimated that nearly 1.5 million individuals across the country are
involved in gangs. While law enforcement efforts are critical to containing
the scourge of gang activity on local communities, “upstream” efforts
focused on connecting disconnected youth to educational and
employment opportunities are likely to prove more effective. This plenary
session will explore the ways urban counties can serve as connectors of
at-risk youth to productive opportunities.

PLENARY LUNCHEON: SPOTLIGHT ON DATA AND TECHNOLOGY

In most of America’s urban counties, local agencies have embraced
the power of data, implementing evidence-based and data-driven
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2:00 pm —3:30 pm

3:45 pm - 4:45 pm

6:30 pm —8:30 pm
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decision making into their daily operations.

Without proper analysis and execution, however, data-driven
policies fall short of their potential, and in some cases perpetuate
the very issues they aim to address. This plenary session will explore
how urban counties can harness the power of data and technology
to improve outcomes for all members of their communities.

CONCURRENT ROUNDTABLE BREAKOUT SESSIONS

The Symposium’s afternoon roundtable breakout sessions will bring
together smaller groups of attendees to continue each of the
morning’s plenary discussions. Attendees will choose from among
the three roundtable sessions described below, each of which will
use county case studies to continue the morning’s corresponding
discussion.

ROUNDTABLE: THE FISCAL IMPERATIVE OF PUBLIC HEALTH

ROUNDTABLE: THE GRIP OF GANGS ON DISCONNECTED YOUTH

ROUNDTABLE: SPOTLIGHT ON DATA AND TECHNOLOGY

LUCC STEERING COMMITTEE BUSINESS MEETING

Open to all Symposium attendees, this session will feature a federal
legislative update and strategic planning related to future LUCC
activities.

RECEPTION ABOARD THE USS MIDWAY

The USS Midway was a United States Navy aircraft carrier, commissioned
after World War Il. The tallest ship in the world until 1955, the Midway
served during the Vietnam War and Operation Desert Storm before being
decommissioned in 1992. Today, the ship is permanently docked in San
Diego Harbor as a museum. Refreshments and hors d’oeuvres will be
served during the reception.
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FRIDAY, DECEMBER 7%

7:30 am - 5:00 pm

7:30am - 8:15am

8:15am-11:15am

12:30 pm - 2:00 pm

2:15 pm - 5:00 pm

6:00 pm — 8:00 pm

REGISTRATION OPEN

InterContinental Hotel Foyer

BREAKFAST AVAILABLE

InterContinental Hotel Foyer

CONCURRENT MOBILE TOURS
RSVP required; buses depart from InterContinental Hotel at 8:15 am

LIVE WELL CENTER: SAN DIEGO COUNTY’S STREAMLINED SERVICES

The Live Well Center in Escondido serves as a one-stop shop for health and
social services for residents in the region. It is Connecting the
Unconnected by allowing residents to walk in and apply for SNAP, TANF
and Medicaid while also being connected to services in the community
provided by outside providers. Design elements include natural lighting,
customer-friendly lobbies, and a collaboration center for public meeting
spaces, all of which are geared toward supporting a healthy, safe and
thriving community.

2-1-1 CENTER: KEEPING SAN DIEGO COUNTY CONNECTED

2-1-1 San Diego has established itself as the number San Diegans call
when they need help. As a local non-profit operating 24 hours a day, 365
days a year, 2-1-1 provides trusted access to community, health, social
and disaster services. 2-1-1 San Diego connects people to thousands of
services, tailored to address an individual’s needs. This centralized call
system is the foundation of Supervisor Cox’s presidential

initiative: Connecting the Unconnected.

JOINT LUNCHEON: LUCC AND NACo BOARD OF DIRECTORS

MEETING OF NACo BOARD OF DIRECTORS

RECEPTION AND DINNER ON THE HORNBLOWER
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SATURDAY, DECEMBER 8"

8:00 am —5:00 pm REGISTRATION OPEN

8:00 am —9:00 am BREAKFAST AVAILABLE

9:00 am —1:00 pm MEETING OF NACo BOARD OF DIRECTORS
1:00 pm - 2:00 pm CLOSING LUNCHEON
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