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WEBINAR SERIES
 JAIL DATA INITIATIVE DEMONSTRATION (December 5)

 DECREASING PRETRIAL LENGTH OF STAY BY IMPROVING COURT PROCEEDINGS AND 
PRETRIAL SERVICES AND SUPERVISION (January 5)

 REVISITING TECHNICAL VIOLATIONS OF COMMUNITY SUPERVISION TO DECREASE JAIL 
ADMISSIONS AND LENGTH OF STAY (February 2) 

 DECREASING BOOKINGS AND/OR ARRESTS THROUGH DIVERSION, CITATIONS AND 
WARRANT AVOIDANCE AND RESOLUTION (March 2)

 LOWERING RECIDIVISM THROUGH JAIL- AND COMMUNITY-BASED TREATMENT AND 
SERVICES (April 6) 

www.NACo.org/events
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5 Pillars of 
the Division

1. Enhance Operational Efficiency
2. Increase Service Capacity

• Nonprofit 
• Faith-Based

3. Enhance Public Partnerships
• County
• State
• Federal?

4. Increase/Enhance Engagement with 
Returning Citizen Community

5. Community Education



47
Recommendations 
made by the 
Reentry Advisory 
Board with the 
following themes:

• Policy
• Housing
• County Resources
• Community Engagement
• Resource Cultivation

5 Pillars of the Division



1. POLICY
Enhance Operational 
Efficiency

5 Pillars of the Division



2. HOUSING
Increase Service Capacity
• Nonprofit
• Faith-Based

5 Pillars of the Division



3. COUNTY RESOURCES
Leverage Public 
Partnerships
• County
• State
• Federal

5 Pillars of the Division



4. COMMUNITY ENGAGEMENT
Increase/Enhance Engagement 
with Returning Citizen 
Community

5 Pillars of the Division



5. RESOURCE CULTIVATION
Community Education

5 Pillars of the Division
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SIERRA COUNTY –
PROVIDING SOLUTIONS 
FOR A RURAL COMMUNITY



 Beginning in July 2019 Sierra County began to address the issues of substance abuse and mental health 
within the community. The priority was providing services for those involved in the justice system both 
incarcerated and post-incarceration. The program began with a Core Team, which consisted of the Jail 
Administrator, the CEO of AppleTree Education and a grant program Consultant.

 During the first few months, the Core Team gathered information on other programs that addressed the same 
issues, this consisted of meeting with detention personnel, and community leaders.  To get the ball rolling,  A 
temporary Case Manager was hired to begin providing needs assessments to those being released from 
Sierra County Detention.  Once the intake was completed, the case manager referred the participant out to 
services.   The Case Manager also sought out emergency housing for those coming out of incarceration and 
were homeless.

 It was decided that Sierra County would contract with The OliveTree Creative Arts Community Center to 
handle program management and behavioral health services. In September, the Executive Director of The 
OliveTree and the Core Team formed a monthly meeting with local organizations and providers.  This was 
beginning of a monthly Collaborative Partners Meeting.  Those participants became interested parties and 
contracted providers for the Sierra County programs.  Contracts were developed detailing the services that 
each contractor would provide and what amount they would be paid for the service.

 Policies and Procedures for the program were developed and amended several times throughout 
September and October.  These policies and procedures were addressed at the monthly Collaborative 
meeting.  A team approach was initiated with our providers, so suggestions and input was of utmost 
importance to the success of the programs. 

 In November, a full time Case Manager came on board, and we began developing programing in the jail 
setting. Classes and therapeutic services were provided to those who qualified for the program and that 
showed a high motivation to participate fully in the program.  As the program grew more case managers 
were hired.  To date, we have five case managers providing intensive case management services. 

Where to Begin?  What did we need to make this work?



WHAT IS OFFERED IN DETENTION?
Sierra County does not currently house detainees at the Sierra County Detention Facility, They are 
booked and transported to another county for housing.  All Sierra County inmates are housed at 
the Luna County Detention Center in Luna County.  Luna County Detention is 66 miles from Truth or 
Consequences and the Sierra County Detention Center.
Participants are transported to Sierra County two times weekly to receive an array of services. The 
services provided are:

 Moral Reconation Therapy (MRT)

 Anger Management

 Cognitive Behavioral Therapy

 Matrix Model and SMART Recovery (CBT)

 Life Skills

 Art Therapy

 Individual Therapy

 Intensive Case Management Services 



Programming is offered to both male and female inmates.  Once a participant is released from incarceration, they 
continue their programming for 90+ days.
Post incarceration programming includes the same programming as detention, and additional programming such as: 
• Equine Therapy
• Acudetox
• Mindfulness/Meditation
• Neurofeedback/Brain Mapping
• GED – Educational Classes
• Referrals for Medication Management
• Transport to medical and court related appointments (there is no transportation system in Sierra County)
• Activities Class (often includes an outing, a craft project, perhaps a BBQ)

Additional grant funding was received to provide additional support for those with substance and mental health issues.

Once this program got going, Sierra County saw the need to provide services for those that do not have Medicaid or 
insurance. With another form of grant funding free substance abuse and mental health services were offered.  This grant 
filled a gap within the community, so that community members can receive services that have not been available to 
them before, due to lack of insurance or money to pay out of pocket.  

One issue that became evident was that we could not provide enough emergency housing for those coming out of 
incarceration.  The motels only offered short stays, we needed a transitional setting that could help clients get on their 
feet, get their basic needs met, and begin the journey of sobriety and a healthy lifestyle.

In a discussion with one of our motel owners, they happened to have a motel in which they would lease to us.  This was 
the answer to pulling this model together to make it successful. So, in April 2020, eight months into the program we 
leased the Trail Motel.  The motel has 13 units and an apartment.  We began placing those coming out of jail into the 
motel for 90 days. During their stay, participants were required to participate in full programming if they were living at the 
Trail.   



Did we have Barriers?  Of Course……………….

We learned quickly that even though we were giving people in need a place to get back on their feet and 
transition into the community, rules needed to be in place.  We had developed a simple contract in the beginning 
and changed it several times over the course of the program.  For the safety of the participants and for monitoring 
purposes cameras are placed all around the property.  It is monitored day and night.  

Finding our groove in running transitional housing took about a year.  I can now say, we rarely have issues or have 
law enforcement show up on the property.  The participants form a tight community within the gates of the Trail.  
Most of them call “The Trail,” their safe place.  The participants often become mentors to those newly coming into 
housing.  

Has this Rural Model worked?  We think so……………..

The programs which have been started, are now blossoming and changing lives. The recidivism rate for those who 
enter the Sierra County program and continue services for at least three months after being released, has dropped 
to 30% and the regular detention facility recidivism rate runs at 74%.   Developing strong partnerships with law 
enforcement, judges, district attorneys , adult probation and pre-trial compliance has been imperative to the 
success of this model.  The judges are more willing to allow detainees to be released into these programs, which 
for some communities, is a paradigm shift.

In 2022, out of the 34 that graduated our 90+-day program, only one graduate has been rearrested.  

The Sierra County’s program assists in lowering our out-of-county housing expenses, lowering our recidivism rate, 
all while providing recovery assistance to a vulnerable county population.
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Associate Program Director, Behavioral Health and Justice 

Counties Future Lab
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National Association of Counties
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