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County officinle are implementing data-driven and evidence-besed policies, practices and programse to decreasze jail
populations, reducse associated costs and mest the aocial and safety neseds of communities. Annually, county jails
process 8 million admissions and epend $29 billion on correctional facilities.[1] The Pew Charitable Trusts <http)//ww
w.pewtrugts.org/ en/ressarch-and-analysis/issus-brisfs,/2021/01/lccal-spending-on-jails-topa-$ 2 5-billion-in-latest-nat
onwide-data> reported in 2021 that county cormections coeta increassd 521 percent from 1877 to 2017.

Through ceollaborative effortz such as local public safety planning
boards or criminal justice coordinating councila, counties are locking NEW RESOURCE: JAIL DATA
at dats from various departments and entities to identify factors that INITIATIVE

drive jail population growth and sexploring sclutions to improve
‘When determining looal jail populstion drivers,

pUtEames. ocounties may shooss to look st neighbaring courtias’
data or others within their stats and,/or naticnally as
Common drivers of jail populations include2] comparisores. The Jail Data Inftiative <https/jaildet
minitimtive. g/ mt New York University, in
» Bookings and/or arreats, sspacially for low-lsvel charges parnership with The Pew Chariabis Trusts, is

gathering data on jeil populstions around the country.
Using online data rosters from roughly a thind of the
m Pretrial length of atay jaits in the Uinitad States, the projact analess daily
p Technical viclations of community supervision, and populations, lengths of tay, ochargs and demographic
profiles of those incarmemnted, admissions, miease
tntistics and mors. Visit their wabsite <https.//jailda
tainitiotive.ong/> to explons and compare local dota
metrics.

such az miedemeancrz

m Recidiviam.

MNATIOMNAL P ]
ASSOCIATION A
= COUNTIES o
- \ gy,



RECIDIVISM

Reducing recidivism through effective jail- and community-based services can decrease jail admissions and
populations and improve outcomes for people with criminal histories.

COUNTY SOLUTIONS AND EXAMPLES

EXTERNAL RESOURCES

Baltimore Behind Bars (Justice Policy Institute, 2010)

Before and After a Behavioral Health Crnisis: Building a Continuum of Care (National Association of
Counties, 2022)

Building an Effective County Behavioral Health Care Continuum (Safety and Justice Challenge, 2022)
Coordinating a Systems Approach to Behavioral Health and Justice (The Council State Governments
Justice Center, 2014)

County Roles and Opportunities in Re-entry Planning (Mational Association of Counties)

How Can Counties Create Housing Stability for Justice-Involved People? (Urban Institute, 2021)
Housing for the Justice-Involved: The case for county action (National Association of Counties, 2018)
lail Re-entry for People with Substance Use Disorders (National Association of Counties, 2022)
Jurisdictions Using RMR Simulation Tool {Center for Advancing Correctional Excellence, 2017)

MAT for Substance Use Disorders (National Association of Counties, 2019)

Medication Assisted Treatment (MAT) (Substance Abuse and Mental Health Services Administration,
2022)

Meeting the Immediate Needs of Individuals with Substance Use Disorders (National Association of
Counties)

Opioid Use Treatment in Jails and Prisons (The Pew Charitable Trusts, 2020}

Preparing People for Reentry: Checklist for Correctional Facilities (The Council of State Governments
Justice Canter, 2020)

Promoting Health and Safety through a Behavioral Health Continuum of Care (National Association of
Counties, 2022)

Reentry Matters: Strategies and Successes of Grantees (The Council of State Governments Justice
Center, 2018)

Risk Need Responsivity 101: A Primer for SCA and JMHCP Grant Recipients (The Council State
Governments Justice Center, 2015)

RMR (Policy Research Associates, 2018)

Second Chance, Safer Counties Workforce Development & Reentry (National Association of Counties,
2018)

To Safely Cut Incarceration, States Rethink Responses to Supervision Violations (The Pew Charitable
Trusts, 2019)
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= JAIL DATA INITIATIVE DEMONSTRATION (December 5)

= DECREASING PRETRIAL LENGTH OF STAY BY IMPROVING COURT PROCEEDINGS AND
PRETRIAL SERVICES AND SUPERVISION (January 5)

= REVISITING TECHNICAL VIOLATIONS OF COMMUNITY SUPERVISION TO DECREASE JAIL
ADMISSIONS AND LENGTH OF STAY (February 2)

= DECREASING BOOKINGS AND/OR ARRESTS THROUGH DIVERSION, CITATIONS AND
WARRANT AVOIDANCE AND RESOLUTION (March 2)

= LOWERING RECIDIVISM THROUGH JAIL- AND COMMUNITY-BASED TREATMENT AND
SERVICES (April 6)

www.NACo.org/events
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Increase Service Capacity

 Nonprofit
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Increase/Enhance Engagement
with Returning Citizen
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Community Education
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Beginning in July 2019 Sierra County began to address the issues of substance abuse and mental health
within the community. The priority was providing services for those involved in the justice system both
incarcerated and post-incarceration. The program began with a Core Team, which consisted of the Jail
Administrator, the CEO of AppleTree Education and a grant program Consultant.

During the first few months, the Core Team gathered information on other programs that addressed the same
issues, this consisted of meeting with detention personnel, and community leaders. To get the ball rolling, A
temporary Case Manager was hired to begin providing needs assessments to those being released from

Sierra County Detention. Once the intake was completed, the case manager referred the participant out to
services. The Case Manager also sought out emergency housing for those coming out of incarceration and

were homeless.

s decided that Sierra County would contract with The OliveTree Creative Arts Community Center to
agement and behavioral health services. In September, the Executive Director of The
monthly meeting with local organizations and providers. This was
ing. Those participants became interested parties and
eveloped detailing the services that




Sierra County does not currently house detainees at the Sierra County Detention Facility, They are
booked and transported to another county for housing. All Sierra County inmates are housed at

the Luna County Detention Center in Luna County. Luna County Detention is 66 miles from Truth or
Consequences and the Sierra County Detention Center.

Participants are transported to Sierra County two times weekly to receive an array of services. The
services provided are:

Moral Reconatio
=  Anger Management
=  Cognitive Behavioral Therapy
=  Matrix Model and SMART Recovery (CBT)
= Life Skills

= Art Therapy

= Individual Therapy

= Intensive Case Management Services



Programming is offered to both male and female inmates. Once a participant is released from incarceration, they
continue their programming for 90+ days.

Post incarceration programming includes the same programming as detention, and additional programming such as:
* Equine Therapy

* Acudetox

*  Mindfulness/Meditation

 Nevurofeedback/Brain Mapping

 GED - Educational Classes

* Referrals for Medication Management

* Transport to medical and court related appointments (there is no transportation system in Sierra County)

« Activities Class (often includes an outing, a craft project, perhaps a BBQ)

Additional grant funding was received to provide additional support for those with substance and mental health issues.

a County saw the need to provide services for those that do not have Medicaid or
ance abuse and mental health services were offered. This grant
ive services that have not been available to




Did we have Barriers? Of Course...................

We learned quickly that even though we were giving people in need a place to get back on their feet and
fransition into the community, rules needed to be in place. We had developed a simple contract in the beginning
and changed it several times over the course of the program. For the safety of the participants and for monitoring
purposes cameras are placed all around the property. It is monitored day and night.

Finding our groove in running transitional housing took about a year. | can now say, we rarely have issues or have
law enforcement show up on the property. The participants form a tight community within the gates of the Trail.
Most of them call “The Trail,” their safe place. The participants often become mentors to those newly coming into
housing.

Has this Rural Model worked? We think so.................

The programs which have been started, are now blossoming and changing lives. The recidivism rate for those who
enter the Sierra County program and continue services for at least three months after being released, has dropped
to 30% and the regular detention facility recidivism rate runs at 74%. Developing strong partnerships with law
enforcement, judges, district attorneys , adult probation and pre-trial compliance has been imperative to the
success of this model. The judges are more willing to allow detainees to be released into these programs, which
for some communities, is a paradigm shift.

In 2022, out of the 34 that graduated our 90+-day program, only one graduate has been rearrested.

The Sierra County’s program assists in lowering our out-of-county housing expenses, lowering our recidivism rate,
all while providing recovery assistance to a vulnerable county population.
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A HEALTHY
EUTURE

The process of reintegration
and recovery involves many
people who build a support
system to keep each other
accountable and on the path to
permanent reintegration into
the community. Through this
process it is possible to learn to
live clean, sober, peaceful,
productive lives. We work with
our participants to provide that
level of support and advice that
is so critical and necessary in
the early Stages (?/-W'('Ul'('r_u and

reintegration.

RISE/COSSAP of Sierra
County

The OliveTree
808 Fir St.
Truth or Consequences, NM 87901
575-937-2944 or 575-740-9648

lisa.daniel@theolivetreenm.org

i lver: theolivetreen r

RISE/COSSAP OF
SIERRA COUNTY

REACH
INTERVENE
SUPPORT
And
ENGAGE

The

OliveTree

808 Fir St.

Truth or Consequences, NM 87901
575-937-2944 or 575-740-9648
Email:
lisa.daniel@theolivetreenm.org




*Re-integration. Support and Services
+Our goal is to provide services to inmates, up

to 9o days to support re-entry into the
community for those released from

incarceration.

*The OliveTree which is subcontracted with
Sierra County to manage the RISE/COSSAP
grants have developed supportive services with
community partners for those being released
from jail.

*Pre-release services begin while the inmate is
incarcerated. Services can also begin within a
90-day time frame after release.

*This program is offered to those that meet the

criteria and display the willingness to

*Once an initial intake is completed and there is
acceptance into the program, the participant
will have a behavioral health assessment
completed. A referral will be made to their
choice of therapist. The case manager will
assist the participant in developing and
Individualized Case Plan. The participants case
manager will have a minimum of one time a
week contact with the participant. All
participants agree to participate in group

classes weekly.

*The goal of Intensive Case Management is
supporting the participant in achieving an
optimum quality of life through developing
plans, enhancing life skills, addressing health
and mental health needs, engaging in
meaningful activities and building social and
community relations. It has a moderately
strong

participant and commit to the 9o-day program.

SERVICES AVAILABLE

Both In-Custody and Released:
- Needs Assessments

- Intensive Case Management

- Behavioral Health Assessments

- Individual Case Plans

- Therapy

- Group Classes

- Child Care/Home Visiting

Classes Available

- Moral Recognition Training (MRT)

- MATRIX Model of Treatment (In-Custody
Luna)

- Batter’s Intervention (In-Custody Luna)
- Life Skills

- Cognitive Behavior Groups

- Anger Management

- The Wellness Recovery Action Plan Groups
(WRAP)

- Art Therapy

- Music/Movement Classes

HOUSING

The RISE/COSSAP Grant offers
temporary housing for those
participants that are homeless.
Housing is available for up to 90 days
for those participants in need.

Participants that require housing must
agree to participate fully in the
RISE/COSSAP Program. The
participant is required to sign a
housing agreement and follow the
rules and policies of the housing
program.

The RISE/COSSAP housing program is
a structured environment that
provides all participants in our
program with the opportunity to
transition back into the community by
living with structure and
accountability.

Part of the structure of transitioning
into life is learning to fill our day with
worthwhile and productive activities.
Participants are required to be
productive and self-sufficient.
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= JAIL DATA INITIATIVE DEMONSTRATION (December 5)

= DECREASING PRETRIAL LENGTH OF STAY BY IMPROVING COURT PROCEEDINGS AND
PRETRIAL SERVICES AND SUPERVISION (January 5)

= REVISITING TECHNICAL VIOLATIONS OF COMMUNITY SUPERVISION TO DECREASE JAIL
ADMISSIONS AND LENGTH OF STAY (February 2)

= DECREASING BOOKINGS AND/OR ARRESTS THROUGH DIVERSION, CITATIONS AND
WARRANT AVOIDANCE AND RESOLUTION (March 2)

= LOWERING RECIDIVISM THROUGH JAIL- AND COMMUNITY-BASED TREATMENT AND
SERVICES (April 6)

www.NACo.org/events




I_SP EA K E RS Michael Williams

Director, Maryland Returning Citizens
Affairs Division

Prince George’s County, Md.
MOWilliams@co.pg.md.us

Dr. BJ Paige

Returning Citizen Liaison
Prince George’s County, Md.
STRONGER COUNTIES. WPaige@co.pg.md.us

STRONGER AMERICA.

Virginia Lee

National Association of Counties

660 North Capitol Street, N.W. | Suite 400 County Grqnt quqger
Washington, D.C. 20001 Sierra County, N.M.
202.393.6226 » www.NACo.org vlee@sierrqco.org

Elise Simonsen, PhD | she/her(s) Lisq Dd niels

Associate Program Director, Behavioral Health and Justice

Executive Director
The Olive Tree
lisa.daniel@theolivetreenm.org

Counties Future Lab
ESimonsen@naco.org * 202.942.4279
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