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The Steering Committee guides the work of the initiative towards the overall goal:
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STCC - Data Sharing

across the System
I ——

Organized Health Care
Arrangement (OHCA)

In an effort to create a structure to enable robust
data sharing, certain STRAC covered entities
members have elected to form an Organized
Health Care Arrangement pursuant to HIPAA.
Covered entities which have executed an OHCA
Participation Agreement and Business Associate
Agreement, may share information through the
OHCA in support and in furtherance of designated
specific community-health focused initiatives.

Southwest Texas Regional Advisory Council’s Care Collaborative
Organized Health Care Arrangement Participation Agreement

THIS ORGANIZED HEALTH CARE ARRANGEMENT
PARTICIPATION AGREEMENT (“Agreement”) is entered into as
of the  dayof , 2018, by and between each Covered
Entity that signs on to this Agreement, as indicated the
Signature Page hereto (individually, a “Party” and collectively,
the “Parties”).

WITNESSETH:

WHEREAS, each Party is a Covered Entity under the Health
Insurance Portability and Accountability Act of 1996 (“HIPAA”),
42 U.S.C.A. §1320d, 45 C.F.R. §160.101 et seq., 45 C.F.R.
§162.100 et seq., and 45 C.F.R. §164.102 et seq.

WHEREAS, the Parties collectively desire to join together
and hold themselves out as an Organized Health Care
Arrangement, as defined below, to enable them to share
patient data among participants, their business associates, and
others, as authorized, in furtherance of the Purpose ascribed at
Section 2, below;

NOW THEREFORE, in consideration of the mutual promises,
covenants, and agreements set forth herein, the parties agree
as follows.



STCC - Outcomes From January 1, 2022 - September 30, 2022

Law Enforcement Navigation (LENav)

9,841 navigations have been successfully completed

41 Participating Law Enforcement Agencies continue to demonstrate a 99% adoption rate of the

program for 2022; resulting in quicker drop off times, returning the officer to service sooner.

e Consistent with the 2018-2021 data, more patients are being connected to treatment instead of going to jail in 2022.
Less than 1% of potential navigation requests result in a transport to jail.

Psychiatric Emergency Service (PES) System of Care

e 1,699 adult transfer requests were successfully completed. Hospital Liaisons provided care coordination to 3,076
with Transitional Liaison provided additional follow-up & engagement services to 916 patients.

* 469 child/adolescent transfer requests were successfully completed. Hospital Liaisons provided care coordination
to 629 patients discharging from a PES bed

Program for Intensive Care Coordination (PICC)
* The PICC team has tracked 66 patients for a total 378 individuals since the start of the program. The current caseload
is 86. The team has provided 9,924 contacts so far in 2022.

Link: Case Study: Bexar County, Texas - NACo - Familiar Faces Initiative



https://familiarfaces.naco.org/resources/case-study-bexar-county-texas/
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Johnson County, Kansas

The Honorable Mike Kelly, Chairman Board of County Commissioners

Mike Brouwer, Criminal Justice Coordinator

— ————— JOHNS®N COUNTY

KANSAS



The Vision;

Invent a system to increase client
success.....coordinated care
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My Resource Connection
Collaborating for Success
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* Johnson County Mental Health Center’s Electronic Medical Record
 Documents interventions provided for approximately 10,000 clients
* Documents contacts with non-clients

e Capable of creating a wide range of reports and customizable forms
* Client Portal

JOHNS®N COUNTY

KANSAS



JIMS
Justice and Information Management System

* Sheriff’s Office * Court Trustee’s

* Clerk’s Office * Defense Attorneys

* District Attorney * Title Companies

* District Court * CASA

* Community Corrections * Law Enforcement Agencies

* Mental Health Center
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Business Assocliate Contracts

To ensure compliance with all Federal and State laws,
all departments entered into Business Associate
Contracts with our Department of Technology and
Innovation, specifically our Automated Information
Mapping Systems (AIMS) division. They provide the
technical support, storage and maintenance to the
application.

JOHNS®N COUNTY

KANSAS



Confidentiality and Information Exchange Agreement

All staff who are granted access to the application have to go
through HIPAA training and 3.5 hours of training on
appropriate use the application. Included in this training, staff
reviews and signs a Confidentiality and Information Exchange

Agreement. This signed is maintained as part of the training
records.
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Outreach by Mental Health
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Service Utilization Algorithm: the LIST

Composite Composite
Index Utilization
Rank Age Race Sex Index

1 20 WHITE Female 0.566225
2 28 Black Female 0.514467
3 39 WHITE Male 0.492240
4 26 White Male 0.488501
5 60 Female 0.488344
6 65 Female 0.484641
7 19 Female 0.453653
8 26 BLACK Male 0.453379
< 32 WHITE Male 0.452192
10 41 Female 0.451359

JOHNS®N COUNTY

KANSAS



Current Work Group
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Department of Corrections
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Aging & Human Services
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Coordination of Complex Care Needs for FF

* Weekly meeting of complex care outreach group
* Review familiar faces (approximately 15 residents per week)

* |dentify existing interactions with county agencies and determine
potential gaps in care

e Assign county staff to outreach individuals based on scope of work

* Every third week, review outreach for clients who were identified in
the previous 2 weeks — identify additional needs/follow up

JOHNS®N COUNTY

KANSAS



Outcomes

Decreased Recidivism to jail:

* No prior mental health care — 23%
decrease

Increased Connection to Care

* Over 60% persons released from jail
with MH needs get referred

 MCRT has increased contact rate

JOHNS®N COUNTY

KANSAS



Thank you to Chairman Mike Kelly

for more |
Mike Bro
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Lilly Simmering
Deputy County Executive Officer
County of Orange
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What is the Care Plus Program?

High Utilizer Cohort lllustration

As of January 31, 2023

/

700+ contacts

with HLOs

/’f ~800
| combined
\ years of
homelessness / \

~ 215+
mainstream

benefits

~ ™~
72250 N
returns-to- ]

N

Total # High Utilizers:
110 individuals

Over 450
programs
interventions

~100+ behavioral
health & SUD
diagnoses

A care coordination
program that uses an
integrated data platform
and multi-disciplinary
team to expedite services
for the Highest Utilizers
(Familiar Faces) of Orange
County’s System of Care.




Why Create the Care Plus Program?

Growing Homeless Population

Growing Inmate Population with Mental Health,
SUD, and Co-Occurring Disorder

TR




How Did We Create the Care Plus Program?

September 2019

2015-2017

2017-2019

INTEGRATED SERVICES

_
¢

Board of Supervisors [————
County of Orange, California
* Board directs Office of Care Coordination to design a data
integration program and platform to accommodate AB 210.
* Board approves Gartner and IBM to design and build data
integration platform, System of Care Data Integration System
(SOCDIS).
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January —July 2021

) CarePlus —,
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Commission to End
Homelessness Data
Integration Workshop

July 2021
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How Did We Create the Care Plus Program?

DATA CONTRIBUTORS

| OCCR | | HCA | | SSA ‘ ‘ Probation | ‘ 0CsD ‘ . : ! ource e
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Care Plus Program
SOCDIS
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How Did We Create the Care Plus Program?

EXIT PROGRAM

Client Contributors Virtual Care (J
Client Author and/or Care Team Coordination —
® ad
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Top % of Cohort
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Privacy and Security of Information

Consent and Privacy
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ANNUAL TRAINING

clis
HIPAA
Confidentiality of Medical
Information Act

LPS Act

WIC Sections 827 and 10850-
10853

California Department of Social
Services (CDSS) Manual of Policies
and Procedures (MPP)

Division 19-000,

Criminal Offender Record
Information (CORI)

Penal Code (PC) Sections 11105,
1205.03, 1205.10 and/or WIC 827,
827.1 and PC § 11142 and/or WIC
827(b)(2)(C).




How Are We Doing?

Since the Homeless Cohort Pilot began in January 2021, there have been:

Total Number of High Utilizer Participants in the Care Plus Program: 110
Of those total participants, 32 have been discharged/graduated from the program
Number of Successful Discharges: 21

Number of Unsuccessful Discharges: 11
- Living Independently: 1

- Psychiatric Hospital: 1

- Private Residence: 19 - SUD Treatment: 1
- Supportive Housing: 1 - Deceased: 2
- Transitioned to State Prison: 2

- Living Outside of OC: 1

- Unknown: 4

Currently Enrolled Homeless High Utilizer Participants: 78

As of 2/7/2023, there are 660 High Utilizers who are active in four or more databases contributing to SOCDIS.




Launch
Corrections Cohort

What Next?

Expand 90-Days Pre- Build Aging Cohort
Release Program
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Justice Center
THE COUNCIL OF STATE GOVERNMENTS

=

States Supporting
Familiar Faces

May 11, 2023 | Hallie Fader-Towe




The Council of State Governments Justice Center

We are a national nonprofit, nonpartisan organization that combines
the power of a membership association, serving state officials in all
three branches of government, with policy and research expertise
to develop strategies that increase public safety and strengthen
communities.




States Supporting Familiar Faces

This project will position two states to enact policy changes that build
local capacity to improve responses to high utilization by

e Using data to identify and better serve this population
Promoting the use of pre-arrest diversion

Building and scaling community-based behavioral
health services, crisis systems, and housing




A State and Local Approach

aAss%lg%\grh N ACO 4 1 i
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Improving Outcomes through Coordinated Health & Justice Systems

Arnold
Ventures

Justice Center
THE COUNCIL OF STATE GOVERNMENTS




Framework for Policy Ideas
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States Supporting Familiar Faces in New Mexico

Coalition of 10 Counties Familiar Faces Ad Hoc Subcommittee

« Housed under the NM Supreme Court
Commission on Mental Health and Competency

« Leaders from all three branches of
state government

« Leaders from urban and rural counties around
the state representing criminal justice
agencies, courts, behavioral health systems,
and community-based organizations

« Tasks: (1) Develop a set of feasible, impactful
short- and long-term policy
recommendations and (2) champion
implementation of adopted recommendations.

ﬂ Justice

e | Center
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States Supporting Familiar Faces in Georgia

Coalition of 12 Counties Familiar Faces Advisory Committee
- Housed under the Georgia Behavioral Health
/ -Q‘L‘.Q a Reform and Innovation Commission

VT ’9‘ A - State leaders from all three branches of
I ngy“‘ government
“1‘!‘""" N » Criminal justice, behavioral health, and other
% CL local leaders from a diverse set of counties
Y « Tasks: (1) Develop a set of actionable, high-

impact policy and funding recommendations
and (2) champion implementation of adopted
recommendations.

Justice

Center
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