Data-Driven Justice
Playbook
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A data-driven diversion strategy

has five key elements:
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Stakeholder
Consensus
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Understand
the People
You Hope to
Serve
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Establish a
Framework
for Data
Governance
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Conduct a
Resource
Scan and
Identify Gaps
in Services
and
Treatment
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Build Continual
Data Use And
Information
Sharing Into
Cross-System
Organizational
Operations And
Policy Discussions




Progress drawn from work in over

15 jurisdictions




More resources
coming soon

Early Lessons Learned

Insights and
Recommendations from
the Pilot Initiative

Final Pilot Site Reports
NACo Case Studies




