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Stepping Up Peer Exchange: Tulsa County, Okla.
DRAFT AGENDA
November 21-22, 2019

Thursday, November 21st

8:00 am Participants meet in the lobby of the hotel
Group will travel by bus to meeting location where breakfast and coffee
will be served.

8:30 am —9:45 am Welcome and Introductions
Opening remarks from Tulsa County leaders and participant
introductions.

9:45 am - 10:15 am Getting Started with Stepping Up in Tulsa County
Learn about how Tulsa County became involved in the Stepping Up
initiative.

10:30 am -11:30 am Sequential Intercept Map: Intercept 0, 1, 2 - Community Services, Law

Enforcement and Initial Detention/Initial Court Hearings

Learn about the various services the county and city implemented to
assist individuals with behavioral health treatment needs and the
process the jail uses to screen for mental illness at booking.

12:00 pm —12:30 pm Tour of CrisisCare Center
Learn about and tour the 24/7 psychiatric crisis center, which provides
mental health screening and assessment, pharmaceutical oversight,
behavioral health treatment and a quiet place to recover from a crisis.

12:30 pm —2:00 pm Tour of Women in Recovery and Lunch Discussion
Learn about how the Women in Recovery program connects previously
incarcerated women to mental health and substance abuse treatment
as well as educational courses, workforce readiness training and family
reunification services. Lunch will be served at their culinary school.

2:30 pm - 3:45 pm Tour of Jail Mental Health Pod
Learn about how the county jail created a Mental Health Pod unit to
house individuals with mental illnesses and how the jail uses this unit to
provide treatment while an individual is incarcerated and connections to
housing and medication management after jail release.
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4:00 pm — 5:00 pm Sequential Intercept Model: 3, 4 - Jails, Court and Reentry
Learn about how the municipal court’s Special Service Docket connects
individuals with mental illnesses to case managers and treatment to
avoid jail time for low-level offenses.

6:00 pm - 8:00 pm Dinner
Group will have dinner together in downtown Tulsa.

Friday, November 22nd

8:00 am Participants meet in the lobby of the hotel
Group will travel by bus to meeting location where breakfast and coffee
will be served.

8:30 am -9:30 am Justice Involvement in Tulsa County: Indigenous Population, Equality
Indicators, Racial Disparity
Learn about the work Tulsa County is doing to address racial and ethnic
disparities in its justice system alongside local organizations like Just the
Beginning, which provides black women who were formerly incarcerated
connections to treatment for mental illness and substance use disorders.

9:45 am - 11:00 am Housing Tour
Learn about and tour two housing initiatives to connect individuals with
mental illnesses and/or who are experiencing homelessness to treatment
and services.

11:30 am - 12:30 pm Sequential Intercept Model: Intercept 5 - Community Corrections and
Support
Learn about how Tulsa County leverages peer support in various
community-based programs that provide individuals with mental illnesses
connections to treatment and housing to help reduce recidivism.

12:30 pm Closing Remarks and Meeting Adjourns
Boxed lunches and continued networking

Stepping Up is a national initiative to reduce the number of people with mental illnesses in jails and
is the result of a partnership between the National Association of Counties, the American Psychiatric
Association Foundation and The Council of State Governments Justice Center. NACo would like to
thank Johnson & Johnson Health Care Systems, Inc. for its generous support of this peer exchange
and the Stepping Up initiative.



http://www.stepuptogether.org/
https://apafdn.org/
https://apafdn.org/
https://apafdn.org/
https://csgjusticecenter.org/
https://www.janssen.com/us/

