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I TIPS FOR VIEWING THIS WEBINAR

» The questions box and buttons are on the right side of the webinar
window.

= This box can collapse so that you can better view the presentation.
To unhide the box, click the arrows on the fop left corner of the

panel.

= |f you are having technical difficulties, please send us a message via
the questions box on your right. Our organizer will reply to you
privately and help resolve the issue.



I TODAY'S AGENDA

DATA-DRIVEN JUSTICE & BEHAVIORAL HEALTH DESIGN INSTITUTE
« Angela Lockhart - Dakota County, Minn.

« Edward B. Michalik, Psy. D. & Justin Loose — County of Berks, Pa.



I NACo ANNOUNCEMENTS

SAMHSA’s GAINS CENTER

Solicitation for applications

Sequential Intercept Mapping Workshop

Intercepts 4 & 5 (Reentry and community corrections)
Applications due by November 10th
hitps://t.e2ma.net/click/wipol/01me0o/sj3w4c

INSTITUTE FOR BEHAVIORAL HEALTHCARE IMPROVEMENT NATIONAL
CONFERENCE

December 3rd-5th
Miami, Fla.
www.ibhi.net




I NACo ANNOUNCEMENTS

Upcoming Webinars
StepUpTogether.org

Webinar: Tracking Progress on Reducing the Number of People with
Mental llinesses in Jails (Network Call)

October 19th, 2:00-3:15 pm EDT

Webinar: Addressing Housing Needs of People with Mental llinesses
in Jails

November 9th, 2:00-3:15 pm EST



DATA-DRIVEN JUSTICE &
BEHAVIORAL HEALTH
DESIGN INSTITUTE

hitp://www.cvent.com/d/c5gacr4
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Top Priority
Data Sharing
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Q Tell me what you want te do

Action Steps

[Relationship Building Groundwork —
understand the stakeholders and the
champions.

Redesign the CJCC to add homeless,
hospitals, [T. Create subcommittees
that leaders are all bought into.

Need to create a list of what meetings
[and who we need to talk to. Bring
Service and Data Maps. HIPAA One-
[pager and costs.

MOAs and MOUs — could be just to be

part of the planning process. Need
institutional buy-in so it is sustainable.

Resources and
Stakeholders

PLEXA Meeting
Tohn Tekippe
cjec
MAC Meeting
[Hospitals
United Way 211
Homeless
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Meet in one week from
returning to determine
work assignments.
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Styles

Reduce Jail Time

[Reduce ER visits

Hospital Days

[EMS transports

[Police Drop Offs to Observation Center
Improve Quality of Life

Better Collaboration between all entities

Technology-create a map of entities,
connection points, current applications,
map hotspots for each service. Who
have EMS and Police been called out on
but no transport took place. Create
baseline data and costs. User
[permissions

INAMI LA: 911 call cheat sheet for
families
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Dakota Co, MN
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From Idea to Implementation:
The Action Plan

The task: Identify and prioritize the top three priorities
for your jurisdiction.

(1) Determine the top utilizers of service in Dakota
County.

(2) Quantify the cost to the system to respond to top
utilizers.

(3) Implement data sharing agreements in order to
collect and use data on on-going basis that will
inform our Integrated Mentoring pilot program.



Takeaway #1:
Value Proposition

Framing up the ask and generating buy in. What's in it for me?

&R Ensuring we are mindful of the multi-faceted stakeholders.

R Examples of questions:

1. What challenges do intensive behaviors present to
emergency services?

2. What challenges do intensive behaviors present to the wider
community?

3. What challenges do intensive behaviors present to the mental
health providers/social services?

4. What challenges do intensive behaviors present to the
individual?



Takeaway #2: Start Small




The Intervention!
3

Integrated Mentoring- United States

|||I
O Integrated Mentoring United States
\o/ DAKOTA COUNTY E=

www.highintensitynetwork.org



Contact Info
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Angela Lockhart
Integrated Service Delivery Coordinator

651-554-6896


mailto:Angela.Lockhart@co.dakota.mn.us

| COUNTY OF BERKS, PENNSYLVANIA 2

Edward B. Michalik, Psy. D.

Administrator MH/DD Program

Executive Director Area Agency on Aging
emichalik@countyofberks.com

Justin Loose

Chief Information Officer
Information Systems Department
loose@countyofberks.com




| QUESTIONS
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THANK YOU FOR ATTENDING AND PARTICIPATING!

Our next call is Wednesday, November 15th
at 3 pm EST

We will send a follow-up email and
post notes from today’'s webinar



