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Monthly Call

October 18, 2017

DATA-DRIVEN JUSTICE: 
DISRUPTING THE CYCLE OF 

INCARCERATION
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TIPS FOR VIEWING THIS WEBINAR
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TODAY’S AGENDA

DATA-DRIVEN JUSTICE & BEHAVIORAL HEALTH DESIGN INSTITUTE 

• Angela Lockhart – Dakota County, Minn. 

• Edward B. Michalik, Psy. D. & Justin Loose – County of Berks, Pa.
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NACo ANNOUNCEMENTS

https://t.e2ma.net/click/wipol/01me0o/sj3w4c

www.ibhi.net
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NACo ANNOUNCEMENTS

StepUpTogether.org
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DATA-DRIVEN JUSTICE & 

BEHAVIORAL HEALTH 

DESIGN INSTITUTE

http://www.cvent.com/d/c5qcr4



Today’s webinar will begin in a few moments.

Find information about upcoming 



8

DATA-DRIVEN JUSTICE & 

BEHAVIORAL HEALTH 

DESIGN INSTITUTE

http://www.cvent.com/d/c5qcr4



Data Driven Justice & Behavioral Health 
Design Institute 

Re-Cap

10/18/17





Dakota Co, MN

Canada  

The famous “Fargo” 
accent

Dakota!




The task: Identify and prioritize the top three priorities 
for your jurisdiction.

(1) Determine the top utilizers of service in Dakota 
County. 

(2) Quantify the cost to the system to respond to top 
utilizers. 

(3) Implement data sharing agreements in order to 
collect and use data on on-going basis that will 
inform our Integrated Mentoring pilot program. 

From Idea to Implementation: 
The Action Plan




Framing up the ask and generating buy in. What’s in it for me?

 Ensuring we are mindful of the multi-faceted stakeholders.
 Examples of questions:

1. What challenges do intensive behaviors present to 
emergency services?

2. What challenges do intensive behaviors present to the wider 
community?

3. What challenges do intensive behaviors present to the mental 
health providers/social services?

4. What challenges do intensive behaviors present to the 
individual?

Takeaway #1: 
Value Proposition





Takeaway #2: Start Small




Integrated Mentoring- United States

The Intervention!

www.highintensitynetwork.org



Angela Lockhart 

Integrated Service Delivery Coordinator

Angela.Lockhart@co.dakota.mn.us

651-554-6896

mailto:Angela.Lockhart@co.dakota.mn.us
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COUNTY OF BERKS, PENNSYLVANIA 

Edward B. Michalik, Psy. D.
Administrator MH/DD Program

Executive Director Area Agency on Aging

emichalik@countyofberks.com

Justin Loose

Chief Information Officer

Information Systems Department

jloose@countyofberks.com
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QUESTIONS
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THANK YOU FOR ATTENDING AND PARTICIPATING!

Our next call is Wednesday, November 15th

at 3 pm EST

We will send a follow-up email and 

post notes from today’s webinar


