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Existing Data vs New Data



Housing First Study
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Housing First Study
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Getting Started



Stakeholders



Data Sharing





Data Sharing



Data Sharing

ALL NONE(any combination)



Data Sharing

42 CFR Part 2



OpenLattice



Data Security & Compliance Secure Audit LogGenerate De-Identified Datasets



Top Utilizers



Custom Dashboards



Custom Dashboards
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Medical Costs



New Data

















Lessons Learned

• Police Officer as Program Manager

• C-Suite/Director Level Contacts

• Not necessarily good place to start

• Leverage existing relationships

• Learn pain points

• Customize presentation

• Legal and Technology expertise may be limited

• Small accomplishments add up



Next Steps

• Newly created position

• GuideLink

• Behavioral Health Urgent Care Center

• Many providers within same facility

• How to share patient data

• Embedded Clinician

• How to document work/benefits
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