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Data-Driven Justice Pilot:
Middlesex County
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Pathway to Improve Delivery of Care for
Those Who Need It Most

Current system doesn’t provide frequent
utilizers with the services they need
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Ideal model would connect frequent
utilizers with appropriate services and
supports




|dentify

Incarceration

DDJ Partners Data Sharing Frequent DvErson

Utilizers




Healthcare-Law Enforcement
Data Analysis

Physical Health Service Utilization

o 51%
445
34%
Primary care Outpatient Inpatient

All-cause ED



Healthcare-Law Enforcement
Data Analysis
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Middlesex County
Law Enforcement-Clinician Partnerships




Cross-Agency Data Sharing:
Co-responder Model as an Intervention
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Regional Data Sharing:

Frequent Utilizers Cross Jurisdictional Boundaries

Sudbury
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Holliston

Arrested
Burglar:
Daytime

CAD Ambulance Request |
Offender Police Info ||
Arrested Burglary Daytime
Warrant Arrest/Escort | 7
Offender Section 35 | 7/16/2
CAD Check Well-Being ||
Involved Arrest Assault and Battery
Warrant Arrest |
CADRO Violation || 10/3/201¢
Police Info Involved/ArrestedViolation | 10/2/2016
Abuse Prevention Violation Arrest/RO ||
CAD Caller Suspicious Person || 3/14/2017
Involved CAD Check Well-Being | 7
Dﬂendev' 7/21,
RO served |

Paper Service | 9/8/20
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Middlesex County CARE App Pilot
Spotlight on Tewksbury Police Department

Jail Diversion Clinician Data

PD Incident

and
Arrest Data

Sheriffs Correction

County-wide Data

Shared Data
System
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Tewksbury Police Department
Clinical Response Team
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Tewksbury Police Department:
Involuntary Commitments

Before

Jalil Diversion Clinician Forms




Diversion Cost Savings

2018-2020 Jail Diversion
Referrals

Section 12

De-escalated on Scene
Medical Hospital
Criminal Custody
Voluntary ER eval

New Outpatient Referral
Detox

Protective Custody
Section 35

Section 18

Fatal OD

ESP/Mohile

Refer to Current Providers

Fatal Suicide

Historic 2018-2020
Total Cost Savings Data:

H Tewksbury = Dracut ® Chelmsford ® Billerica ER Diversion Savings: | $2,532,000.00 |
Jail Diversion Savings: | $892,500.00 |
1350
Outreach ER/Jail Div Savings: | S 81,500.00 |
Total
Total Savings to Collaboration Towns:
|  $3,506,000.00 |
I
. 2020 IPLOC Outcomes
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P 10 Total JDP Referrals: 2768
[ 10s
- Total JDP Outreachs: 1255
S
B Total # of ER Diverts: 633
: 1: Total # of Jail Diverts: 357
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