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ﬂ NASHVILLE / DAVIDSON COUNTY, TENNESSEE

County CIO and Technology Leadership Forum

Thursday, July 12, 8:30 AM - 12:00 PM | Gaylord Opryland Resort | Room: Governors Ballroom AE

Moderator: Stefanie Dreyer, TV Presenter, Journalist and Economist

Meeting Agenda

8:30 AM: Registration and Breakfast

9:05 AM: Welcome
e Stefanie Dreyer (Forum Moderator), TV Presenter, Journalist and Economist
e Hon. Lew Gaiter, Commissioner, Larimer County Colo., and Chair, NACo Information Technology Standing
Committee
e Jeff Morningstar, CIO, NACo
e Alan Shark, Executive Director, PTI

9:05 AM: Panel Discussion: Secure Voting Systems — Secure Elections
Find out how counties are using technology to make sure that every vote is counted, and that every vote is correct.
How can blockchain technology improve election transparency? What challenges can occur as county officials seek to
fraud and mistakes and system glitches as voting systems become more technology driven and more complex. This
panel will explore how counties can enhance their security efforts regarding election and voting technology.

e Rita D. Reynolds, CIO, County Commissioners Association of Pennsylvania

e Glenn Angstadt, EMBA, CGCIO, CIO, County of Chester, Pa.

e Andrew Dolan, Director of Stakeholder Engagement, Multi-State ISAC

e Jennifer Kady, Director of Security Solutions, IBM US Public Sector

e Don Parente, Assistance Vice President of Engineering and Architecture, AT&T

9:45 AM: Panel Discussion: Foreign Software and Hardware — Issues, Security and Concerns
In a connected world, how can we ensure that “clean” technology manufactured in other countries and sold in the
U.S. vs. “dirty” technology, comprised of malware, bugs, and other security hazards are not penetrating your county’s
IT infrastructure? This panel will share their insight on the growing concern among security officials and technology
leaders of dirty technology and share what counties can do to protect themselves.

e  Michael T. Dent, Chief Information Security Officer, Fairfax County Government, Va.

e Darren May, Information Security Officer, CISA, CISM, CRISC, COBIT 5, Tarrant County Information

Technology, Texas
e Andrew Dolan, Director of Stakeholder Engagement, Multi-State ISAC
e Jennifer Kady, Director of Security Solutions, IBM US Public Sector

10:20 AM: Panel Discussion: Commissioners and Administrators and CIOs — Effective Partnerships for Dealing with
Shifting County Priorities and Stretched IT Resources
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Whether you are a county commissioner, a county administrator, or a county technology manager, you cannot do it
alone when advancing your county’s technology strategy! During this panel discussion we will hear how elected
leaders and appointed officials are working with their technology staff to prioritize technology resources that address
department downsizing, outsourcing, re-tooling staff, cloud computing, security, funding challenges, and reducing
costs.

e Hon. Lew Gaiter, Commissioner, Larimer County Colo., and Chair, NACo Information Technology Standing

Committee

e Mark Pfaffinger, CIO, Larimer County Government, Colo.

e Chris Nchopa-Ayafor, CIO, Tarrant County, Texas

e Hon. Roy Charles Brooks, Commissioner, Tarrant County, Texas

e  Brian Robertson, CIO, Rutherford County, Tenn.

e Hon. Alan Farley, Administrator of Elections, Rutherford County, Tenn.

11:05 AM: Panel Discussion: Managing IT Compliance, Policy and Eliminating Fraud
An effective technology compliance program has many safeguards that help protect your county’s data and
technology infrastructure while meeting industry and federal government regulations. This panel will examine the key
components of IT compliance - managing mobile devices, software and hardware, data protection, personnel and
human resources - and offer recommendations for county leaders to ensure their counties comply with an ever-
changing regulatory environment.

e Michael T. Dent, Chief Information Security Officer, Fairfax County Government, Va.

e Darren May, Information Security Officer, CISA, CISM, CRISC, COBIT 5, Tarrant County Information

Technology, Texas

e Rita D. Reynolds, CIO, County Commissioners Association of Pennsylvania

e Tom lwanski, IT Security and Operations Team Lead, Larimer County, Colo.

e Matthew Donahue, Director of Strategic Planning, LexisNexis Risk Solutions

12:00 PM: Luncheon for attendees of County CIO and Leadership Forum and Smarter Counties Summit: Technology
Driving Innovation

NACo members attending the County CIO and Leadership Forum are also invited to attend the Smarter Counties Summit: Technology

Driving Innovation which begins the afternoon of Thursday, July 12 and continues in the afternoon of Friday, July 13.

NACo staff contact: Jeff Morningstar, ClO, jmorningstar@naco.org or 202.942.4248
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