


PROGRAMS AND SERVICES COMMITTEE
Sunday, February 13 | 1:30 P.M. – 3:00 P.M Eastern

Chair: Hon. James Gore, Supervisor, Sonoma County, Calif.

WIFI: AetnaCares
Password: HealthyCounties!



Programs and Services Committee Leadership
▪ Chair: Hon. James Gore, Supervisor, Sonoma County, Calif. 

▪ Vice Chair: Hon. Allan Angel, Commissioner, Kent County, Del. 

▪ Vice Chair: Hon. Mary Ann Borgeson, Commissioner, Commissioner Douglas County, Neb. 

▪ Vice Chair: Hon. Tyrone Moye, Commissioner, Clark County, Ala. 

▪ Vice Chair: Hon. Michael Smith, Calcasieu Parish Police Juror District 2, Calcasieu Parish, La. 

▪ Vice Chair: Hon. William Truex, Commissioner, Charlotte County, Fla. 

▪ Vice Chair: Ms. Alysoun McLaughlin, Deputy Election Director, Montgomery County, Md. 

▪ Vice Chair: Mr. Brad Warning, Executive, Marshall County, Ky. 

▪ Vice Chair: Mr. Oz Nesbitt, Chairman, Board of Commissioners, Rockdale County, Ga. 



Committee Agenda

▪ 1:30 P.M. | Call to Order and Welcome 

▪ 1:40 P.M. | County Pandemic Preparedness: After-Action Report and Discussion 
on Future Needs

▪ Review of NACo poll responses
▪ Draft recommendations to NACo board of directors

▪ 2:45 P.M. | NACo Programs Update
▪ Spotlight: Economic Mobility Leadership Network

▪ 3:00 P.M. | Meeting Concludes



County Pandemic Preparedness: After-Action Report

▪Strengths

▪Difficulties

▪Areas for Improvement
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Federal and NACo-provided Resources: After-Action Report

▪Strengths

▪Difficulties

▪Areas for Improvement
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▪Strengths
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Recommendations for Federal and NACo-provided Resources

Federal Resources

▪Testing

▪PPE

▪Funding

NACo Resources

▪Information-sharing

▪Webinars, Town Halls

▪County Examples



NACo Programs Update: Networks

Curated content Intensive technical assistance



Economic Mobility research



Economic Mobility Leadership Network

A. Coconino County, Ariz.

B. El Paso County, Texas

C. Erie County, Pa.

D. Franklin County, Ohio

E. Fulton County, Ga.

F. Garrett County, Md.

G. Hennepin County, Minn.

H. Loudoun County, Va.

I. Miami-Dade County, Fla.

J. Mercer County, W.Va.

K. Mobile County, Ala.

L. Multnomah County, Ore.

M. Nassau County, N.Y.

N. Onondaga County, N.Y.

O. Palm Beach County, Fla.

P. Routt County, Colo.

Q. Santa Cruz County, Ariz.

R. Union County, N.J.

S. Waukesha County, Wis.
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Next Steps

▪ March: Vice-Chairs to review Pandemic Preparedness recommendations

▪ April: Committee to discuss final recommendations at Spring committee meeting

▪ May: Presentation to NACo Board of Directors

▪ July: Committee meeting at 2022 NACo Annual Conference 



Spring committee meeting:
Wednesday, April 13 │ 1:00-2:00 PM ET 
(via Teams)


