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HON. DEBBIE LIEBERMAN | Commissioner, Montgomery County, Ohio and 
Chair, NACo Human Services and Education (HSE) Policy Steering Committee

PAULA DANERI | Early Childhood Policy Professional Staff, U.S. House 
Committee on Education and Labor

CRYSTAL KELLY | Director of Strategic Initiatives, Children’s Council of 
Watauga County, N.C.

KARA WADDELL | President & CEO, Child Care Associates, Tarrant County, 
Texas

Q & A | Email questions to Rbrown@naco.org
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WATAUGA COUNTY, N.C.
POPULATION:  53,421

Child Care and COVID-19



State Level Response

Public School Closures                
March 14th

Department of Health and 
Human Services released a 
memo for Health and 
Operational Guidance.  
March 23rd

Governor issued State Stay 
at Home Orders         
March 27th



Local Response

Pop-up childcare for 
hospital employees

Landscape study to 
determine what centers 

were staying open

Liaison between child 
care centers and 

state/local resources

Uninterrupted funding



Child Care – An Essential Service

◦ Child care centers must submit application to remain open and must 

meet enhanced requirements (about 66% in the state applied to stay 

open).

◦ State hotline created to connect families with child care programs that 

have agreed to meet updated health, safety and operational 

guidelines.

◦ For those essential workers who need it, financial assistance 

for emergency child care is available.



CARES Act Funding
$114 million through 
expansion to the Child 
Care Development Block 
Grant (CCDBG)
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Key Concerns



Where do 
we go from 
here?
◦ Establishment of child 
care as an essential part 
of a healthy economy and 
infrastructure

◦ Continued advocacy for 
increased compensation 
for early childhood 
workforce

◦ Increased support and 
resources to ensure 
health and safety 
requirements can be met

◦ Public investments to 
sustain the early 
childhood system through 
this crisis and beyond



Tarrant County, Texas 

COVID-19 Response
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Tarrant County, Texas

• Population of 2 million residents including the 12th largest city in 
the U.S. (Fort Worth) and the 48th largest city in the U.S. (Arlington)

• Local policies included stay-at-home orders at state and local level, 
declared states of emergency and now the state is in Phase III of re-
opening

• The state of child care:
• The state created a Frontline Child Care Task Force – with 

agency leaders on one and advocates on another to guide 
response

• Emergency child care rules – but pretty minimal.
• Child care was open throughout COVID but only for essential 

workers
• Re-opening child care for all families began on May 25
• Suggested Texas Minimum Health Protocols
• Child care subsidy covered all absences, all parent co-pays and 

eventually paid 25% higher rates when open for only essential 
workers



Tarrant County Child Care

• Within days of declared state of emergency, Tarrant County named 
a COVID-19 Child Care Task Force with child care licensing, county 
healthy, child care subsidy assistance program and Child Care 
Associates
• Child Care Response Network – broadened to providers, 

nonprofits, community leaders and philanthropy 
• School-Age Care Network – for coordinating school-age care
• City of Fort Worth – Education and Child Care Task Force (after 

4-6 weeks into COVID)
• Developed an early priority: To ensure quality provision of care to 

children of essential workers
• Decided to build on the existing infrastructure of qualified staff 

and child-designed facilities
• KEY: County Judge convened two critical superintendents and 

the child care task force – and we early on decided to not use 
schools for emergency care.

• Released a joint letter to groceries and big box stores asking they 
allow child care providers to purchase 4x restricted amounts.



Child Care Search Tool for Essential 
Staff

Coordinated COVID-19 Response for Child Care: 
Former classroom coaches now at home were designated to make regular calls 
to child care providers to identify all available child care spots and submitting 
status updates using a common web-based form. Provider status and the 
aggregate status of current community capacity is being tracked in “real-time” 
on a web-based data tool. 

The objective of the system is to be able to match-make capacity with need in 
our community for essential workers.

Envisioned a searchable platform for FINDING care “real-time” while also 
providing critical DATA needed to assess the capacity of child care



Find! Website
https://find.bestplace4kids.com/families

https://find.bestplace4kids.com/families


Daily Status Report



Building the Dashboard

County-level data 
aggregated into live 

dashboard



On March 24, 2020, Texas Workforce Commission (TWC) authorized Tarrant County 
Workforce Board to implement emergency child care in response to the global pandemic of 
COVID-19 using its current Child Care and Development Block Grant (CCDBG) funding. This 
assistance will help support the cost of direct care for workers deemed essential during the 
COVID-19 emergency for a three-month period. (Ended June 1, 2020)

Tarrant County CCA-CCMS

Free Child Care for 
Essential Staff

1,375
CCA-CCMS processed over 1,900 applications 
with 1,375 children of essential staff 
successfully placed in emergency child care
with three months of free child care.

Children



Distributing PPE for 
child care providers

Coordinated delivery of 
COVID-19 Response Care 
Packages for Child Care: 
Designated staff to organize 
deliveries and pick up times for 
child care provider. Care 
packages included gloves, hand 
sanitizer, digital thermometers, 
spray bottles and other hard to 
find PPE. 



CARES Act Funding

Our organization put 
forward a request for both 
city and county funding for:
• Economic supports for 

child care business 
sustainability

• Heath, sanitation and PPE
• Diapers & formulas for 

families in need
• Support for families in 

need of child care
• Leadership and 

management of the child 
care response



COMING SOON!!

High-touch business support for 
child care businesses
• Pairing up resources at the 

Small Business Development 
Center 

• SBDC partners with the U.S. 
Small Business Administration, 
Tarrant County College and 
governments to build 
businesses

• Pairing up child care mentors 
and business mentors to hand-
hold business supports and 
maintain our supply of quality 
providers



COUNTIES FOR KIDS



Q & A

• Email questions to Rashida Brown, Associate Program 

Director of Children, Youth and Families, National 

Association of Counties (NACo): rbrown@naco.org

mailto:rmerker@naco.org


ADDITIONAL RESOURCES

• National Association of Counties COVID-19 Resources

https://www.naco.org/resources/featured/coronavirus-disease-2019

