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Rural PN-3 Peer Learning Network: Creating Public-Private 

Partnerships with Local Foundations on Prenatal-to-Three

• Welcome

• County Speaker – Essex County, N.Y. 

• Questions & Interactive Discussion 

• Conclusion 
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County Speakers

LINDA BEERS
Director of Public Health, Essex County Health Department 

KRISTA BERGER
WIC Program Coordinator, Essex County Health Department 



Counties For Kids:
Creating Public-Private 
Partnerships With Local 
Foundations
On Prenatal-3



Essex County is the only county in the state situated entirely within the Adirondack Park – 6.1 million acres of public and 
privately owned land, corresponding with the border of the Adirondack Mountains. The park use is regulated by the 
Adirondack Park Agency, “ensuring the preservation of more than 10,000 lakes, 30,000 miles of rivers and streams, and a 
wide variety of habitats, including wetlands and old-growth forests”.
County Snapshot Geography (4, 19, 63) Essex County is the 2nd largest county in New York State geographically, and the 3rd 
least densely populated. The county includes 18 Towns and two (2) Villages. Transportation has been named as a major 
barrier to services.

Essex County Demographics



The population has declined about 5% since the last census in 2010, with approximately 37,300 residents calling Essex County 
home. Of that, 23% are 65 years or older, 27% are disabled, and 10% are veterans.

The median income is about $55,300, with unemployment averaging 3.2%, and 9% living below the poverty line. 

Essex County’s  analysis of specific health indicators that may contribute to disparate health outcomes of subpopulations in 
Essex County. Sub-populations examined here are: 
Women, Infants and Children 

A major barrier continues to be transportation as we are the second largest county in NYS with 21 people per square mile. 

Essex County Demographics continued



Health Indicators



Health Indicators that Influence Decisions. 



How do you create a campaign that anyone will invest in? 
What does the data say? Is this a problem and if so what evidenced based approaches can change the outcomes ? 



How do you create a campaign that anyone will invest in? 
What does the data say?
Is this a problem??  and if so what evidenced based approaches can change the outcomes ? 





A happy Baby 
Essentials 
Giveaway customer



ABOUT US
The Special Supplemental Nutrition Program for Women, 

Infants, and Children - better known as the WIC Program -

serves to safeguard the health of low-income pregnant, 

postpartum, and breastfeeding women, infants, and children 

up to age 5 who are at nutritional risk by providing nutritious 

foods to supplement diets, information on healthy eating, 

and referrals to health care.



Fast WIC Facts
● The average household income of 

WIC families is $17,372

● 53% of all infants born in the US are 
on WIC

● The average monthly food value per 
participant is $55.10

● Maternal WIC participation has 
been shown to improve 
breastfeeding rates

● Recent changes in the WIC food 
package have helped children 
score higher on the Healthy 
Eating Index



OUR GOALS

Increase 
Participation

Address Needs Expand 
Partnerships



When I was a boy, and I would see scary things in the news, my 
mother would say to me, “Look for the helpers. You will always find 
people who are helping.”

-Mr. Rogers



BUSINESS AND 
PERSONAL 
PARTNERSHIPS

OPPORTUNITIES 

LOCAL AGENCIES

COALITIONS

LOCAL BOARDS



A HAPPY MEMBER OF WIC-
LICIOUS COOKING CLUB 



Juniper Hill vegetables ready for distribution!



Paul Smith’s Culinary Students Help with Fun and Food Fridays



PARTNERS

ADIRONDACK FOUNDATION

BT3

JUNIPER HILL FARM

ADIRONDACK NORTH COUNTRY ASSOCIATION

CLOUDSPLITTER FOUNDATION

ADIRONDACK HEALTH FIT 4 LIFE

LITERACY VOLUNTEERS

IRONMAN LAKE PLACID

UNITED WAY



PROJECTS

● WIC PLAY! LEARN! FUN! INTERACTIVE WAITING 
AREA  $2,500

● WIC FOOD AND FUN FRIDAYS  $2,000

● WIC-LICIOUS KIDS COOKING CLUB  $3,000

● COVID FOOD AND FUN ACTIVITY PACK  
$2,500

● WELL FED VEGGIE COOLER AND STORAGE  
COLLABORATION  $5,000

● WIC COVID RELIEF  $5,500

● JUNIPER HILL  3,000 plus pickups

● WIC SEED AND GARDEN PROGRAM



Testimonials

● I just hope you know how y’all brighten peoples 
lives.  I’ve never owned a cheese grater before and 
the kids LOVE the apron and MYplate! Thank you!

● I love our WIC ladies! They are seriously the best and 
supported me through some hard phases of breastfeeding 
Maddie. With their help, we made it 21 months of 
breastfeeding!

● I hope you know you, I think of you like Santa Claus 
when you bring me these beautiful veggies!

● I want you to know how your veggies have saved me.  I recently 
started going to AA. Every time I had that urge, I started cooking 
those veggies, for my family, for my friends, and soon enough, I was 
feeling better. 



WAITING ROOM FUN





CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and infographics 

& images by Freepik. 

Please keep this slide for attribution.

THANKS!

Does anyone have any questions?

linda.beers@essexcountyny.gov
krista.berger@essexcountyny.gov

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:linda.beers@essexcountyny.gov
mailto:krista.berger@essexcountyny.gov


Discussion Questions

• How have you or your county made the case for PN-3 as a key issue in your community?

• Do you have similar efforts with private partners who are collaborating on your PN-3 strategic or 

policy making efforts? 

• How are you leveraging private partners or local funders to help fill equity gaps and target the 

unique needs of families in our community? How have foundations supported your equity work? 

• Have you been able to use private funding to help finance your PN-3 systems and services? 

• Have you been able to leverage philanthropic dollars to increase local investments for your 

county’s PN-3 services, collective impact or systems building efforts? 

• What role have local foundations played during COVID-19?

• What is your county doing to support young children with the American Rescue Plan funds? 



CONTACT US

www.countiesforkids.org

info@countiesforkids.org

Arabella Pluta-Ehlers, Program Manager

202.942.4227 | aplutaehlers@naco.org

http://www.countiesforkids.org/
mailto:info@countiesforkids.org
mailto:aplutaehlers@naco.org

