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IT Standing Committee Meeting

Saturday, February 9, 9:00 A.M.— 12:00 P.M. | Washington Hilton | Room: Columbia 3 & 4, Terrace Level

IT Standing Committee Leadership

Chair: Hon. Chris Constance, Commissioner, Charlotte County, Fla.
Vice Chair: Hon. Buster Johnson, Supervisor, Mohave County, Ariz.
Vice Chair: Mr. Christopher Nchopa-Ayafor, ClO, Tarrant County, Texas
Vice Chair: Hon. Joe Briggs, Commissioner, Cascade County, Mont.
Vice Chair: Hon. Nancy Thrash, Commissioner, Lamar County, Ga.

Vice Chair: Hon. Tracy Graham, Commissioner, Audrain County, Mo.

Meeting Agenda

9:00 —9:15 AM Call to Order and Welcome

9:15 —9:45 AM Technology Blueprint Update
The Technology Blueprint update will cover NACo’s cyber insurance and phishing software subscription surveys, the
new Tech Xchange and webinars scheduled for 2020.

e Rita Reynolds, Chief Technology Officer, NACo

o Ashley Gallagher, Technology Programs Specialist, NACo

9:45 — 10:00 AM Bylaws Discussion/Legislation Discussion
e Bylaws - Hon. Chris Constance, Commissioner, Charlotte County Fla.
e .Gov Domain — Rita Reynolds, CTO

10:00 —10:15 AM IT Advisory Council (Subcommittee)
e Hon. Chris Constance, Commissioner, Charlotte County, Fla.

10:15 —11:00 AM Innovation in Technology Presentation
e Teri Takai, Co-Director, The Center for Digital Government (eRepublic)
e  Phil Bertolini, Co-Director, The Center for Digital Government (eRepublic)

11:00 — 11:30 AM National Association Partnership Panel

A discussion of how national associations are partnering on technology efforts.
o John Manwell, Information Technology Director, National League of Cities
e  Xavier Hughes, Chief Information Officer, ICMA
e Rita Reynolds, Chief Technology Officer, NACo




11:30—11:40 AM NACo Awards Submissions (Digital County Survey Submission)
An overview of the changes to this year’s Digital County Survey and how it will be used.
o  Phil Bertolini, Co-Director of The Center for Digital Government (eRepublic)

11:40 AM —12:00 PM Cyber Opportunities

An update on several NACo technology partnerships.
Tim Rahschulte, CEO, and Kevin Darrow, Director of Enrollment, Professional Leadership Academy

[ )
o Kathie Miley, Chief Experience Officer, Cyberleadersunite
e Brandon Natsuhara, Operations Manager, NACo FSC

12:00 PM Meeting Concludes

NACo Staff Contact: Rita Reynolds, CTO, rreynolds@naco.org or 202.942.4248
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