
 

 

 

Programs and Services Standing Committee 
Friday, March 12, 2:00 P.M.— 3:30 P.M. ET 

   

 
Programs and Services Standing Committee Leadership 

 
Chair:   Hon. James Gore, Supervisor, Sonoma County, Calif. 
Vice Chair: Hon. Jason Brinkley, Judge, Cooke County, Texas 
Vice Chair: Hon. Christopher Constance, Commissioner, Charlotte County, Fla. 
Vice Chair: Hon. Keith Langenhahn, Field Services Representative, Wisconsin Counties Association 
Vice Chair: Hon. Mary Jo McGuire, Commissioner, Ramsey County, Minn. 
Vice Chair: Hon. Alysoun McLaughlin, Deputy Election Director, Montgomery County, Md. 
Vice Chair: Hon. Mary Perkins-Williams, County Commissioner, Pitt County, N.C. 
Vice Chair: Hon. William Truex, Commissioner, Charlotte County, Fla. 
Vice Chair: Hon. Brad Warning, Deputy Judge/Executive, Marshall County, Ky. 

 
 

Meeting Agenda 
 

All conference attendees are welcome to attend this meeting of NACo's Programs and Services Standing 
Committee, which advises the association's officers and Board of Directors regarding the development and 
evaluation of programs and services for NACo members.  This meeting will focus on key NACo programs and 
services, including NACo High Performance Leadership Academy, Corporate Premier Program and county networks 
and learning communities facilitated by the Counties Futures Lab.  Committee members will hear about NACo’s 
ongoing projects and provide feedback through live polling and discussion to help maximize the impact of these 
initiatives and help shape NACo’s strategy in formulating future initiatives to strengthen America’s counties. 
 
 
2:00 P.M. – 2:15 P.M. ET 
Call to Order and Welcome 

• Hon. James Gore, Supervisor, Sonoma County, Calif. 
 
 
2:15 P.M. – 2:45 P.M. ET 
Programs and Services Committee Business Meeting: Peer-to-Peer Discussion and Committee Business 
Programs and Services Committee members will have the opportunity to discuss the most pressing needs in their 
counties, effective programs and services led by their state associations and how NACo’s national programming can 
be most responsive to current and future interests. 

Facilitators: 

• Hon. James Gore, Supervisor, Sonoma County, Calif. 

• Hon. Mary Jo McGuire, Commissioner, Ramsey County, Minn. 
 
 
 
 
 



 

 

2:45 P.M. – 3:00 P.M. ET 
Developing the Next Generation of County Leaders and Professionals 
The NACo High Performance Leadership Academy (HPLA) is an innovative, completely online 12-week program 
designed to equip frontline county government professionals with practical leadership skills to deliver results for 
counties and communities.  In time for April enrollment, HPLA alumni will discuss how they apply lessons learned 
and networks established in their daily work. 
 
Speakers: 

• Tim Rahschulte, Ph.D., Chief Executive Officer, Professional Development Academy 

• Anita Brady, Manager, Training and Organizational Development, Montgomery County, Md. 

• Dessie Calihou, Director of Human Resources/Benefits, Wellness & Risk Manager, Dunn County, N.D. 

• Catherine Hall, Assistant County Administrator, Douglas County, Neb. 
 
 
 
3:00 P.M. – 3:15 P.M. ET 
Update and Feedback Loop on NACo’s Corporate Premier Program  
Programs and Services Committee members will receive an update on NACo’s corporate partnership strategy and 
learn how NACo is developing its relationships with the private sector to effectively serve and meet the needs of 
counties. Discuss and participate in polling on industries with which your county has formed successful partnerships 
and give direction on areas of need and interest. 

Speaker: 

• Jack Peterson, NACo Director of Strategic Relations 
 
 
 
3:15 P.M. – 3:30 P.M. ET 
Update on NACo’s Programs and (Best) Practices Portfolio  
Programs and Services Committee members will receive an update on NACo’s Programs and Practices strategy and 
learn how NACo is developing its relationships with the non-profit and philanthropic sector to effectively serve and 
meet the needs of counties. Discuss and participate in polling on program topics and strategies most useful to NACo 
members and give direction on areas of need and interest. 

Speaker: 

• Ashleigh Holand, NACo Director of Programs and Practices, Counties Futures Lab 
 
 
 
3:30 P.M. ET 
Meeting Concludes 
 
 
 

NACo staff contact: Ashleigh Holand, Director of Programs and Practices, aholand@naco.org or 202.942.4238 

mailto:aholand@naco.org

