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IT Standing Committee Meeting

Thursday, March 11, 2:00 P.M.— 4:00 P.M.

IT Standing Committee Leadership

Chair: Hon. Chris Constance, Commissioner, Charlotte County, Fla.
Vice Chair: Hon. Buster Johnson, Supervisor, Mohave County, Ariz.
Vice Chair: Mr. Christopher Nchopa-Ayafor, CIO, Tarrant County, Texas
Vice Chair: Mr. John Matelski, ClO, DeKalb County, Ga.
Vice Chair: Mr. Lynne Johnson, County Legislator Chairman, Orleans County, N.Y.
Vice Chair: Hon. Nancy Thrash, Commissioner, Lamar County, Ga.
Vice Chair: Hon. Terry Burroughs, Commissioner, Okeechobee County, Fla.
Vice Chair: Hon. Tracy Graham, Commissioner, Audrain County, Mo.
Meeting Agenda

2:00 —2:20 PM EST Call to Order and Welcome
e Hon. Chris Constance, Commissioner, Charlotte County, Fla.
e Rita Reynolds, Chief Information Officer, NACo

2:20 — 2:45 PM EST The National Counterintelligence Strategy of the United States of America 2020-2022
Our democratic institutions and infrastructure are increasingly under attack by foreign intelligence entities.
Addressing this challenge requires a whole-of-society approach — including county governments.

e Russell M. Porter, National Counterintelligence Coordinator/Strategic Partnerships

2:45 — 3:10 PM EST The Cybersecurity and Infrastructure Security Agency (CISA) on national support for cyber
initiatives including DotGov

® Cameron Dixon, Policy Technologist, CISA
® Jay Gazlay, Technical Strategist, CISA

3:10 — 3:25 PM Charting a path forward in cybersecurity maturity: the MS-ISAC Tiered Model
For years, the MS-ISAC and EI-ISAC have provided federally funded resources to State, Local, Tribal, and Territorial
governments by providing a menu of available products and allowing for choice on behalf of the member
organization. Now, the ISACs are seeking to provide recommendations on services, cybersecurity activities, and
assessment capabilities all based on the maturity of the organization in question. This prototype is called the Tiered
Operations Services Model and will shape how organizations consider their cybersecurity needs and adopt federally
funded, low- or no-cost, or open-source resources to fulfil those needs.

e Eugene Kipniss, Member Programs Director, Center for Internet Security
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3:25 —3:45 PM MS-ISAC Updates
e Andrew Dolan, Director for Stakeholder Engagement

3:45 — 4:00 PM The National Association of State CIOs (NASCIO) Partnership

NASCIO will share their technology priorities and together with Rita, an update on the combined technology efforts
of the “Big Seven”: National Governors Association (NGA), the National Conference of State Legislatures (NCSL),
The Council of State Governments (CSG), the National Association of Counties (NACo), the National League of Cities
(NLC), the U.S. Conference of Mayors and the International City/County Management Association (ICMA).

® Matt Pincus, Director of Government Affairs, NASCIO

Additional NACo Resources:
e  Vaccine Mgt Solution Brief
o https://www.naco.org/blog/naco-releases-new-brief-vaccine-management-solutions-counties
o https://www.naco.org/resources/naco-brief-vaccine-management-solutions

Upcoming Events
e  Spring CIO Forum, March 31 & April 1 from 1-4pm EST
o https://www.naco.org/events/spring-cio-forum-technology-essentials-new-norm
e June NACo Cyberattack Simulation, June 21-25, 2021
o https://www.naco.org/naco-cyberattack-simulation

Meeting Concludes

NACo Staff Contact: Rita Reynolds, CIO, rreynolds@naco.org or 202.942.4248
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