


Welcome to The Power of the Arts: 
Arts as an Economic Driver



Arts & Culture Commission Leadership: 2021-2022

 CHAIR: Hon. Renée Price, Chair, Board of Commissioners, Orange County, N.C. 
 VICE CHAIRS:

 Hon. Anna Hansen, Commissioner, Santa Fe County, N.M.
 Hon. Debra Lucero, Supervisor, Butte County, Calif.
 Hon. Greg Puckett, Commissioner, Mercer County, W.Va.
 Hon. Kate Becker, Collector of Revenue, Audrain County, Mo.
 Hon. Katie “Kay” S. Cashion, Commissioner, Guilford County, N.C.
 Hon. Larry Nelson, Supervisor, Waukesha County, Wis.
 Hon. Marvin Arrington, Commissioner, Fulton County, Ga.
 Hon. Stan Ponstein, Commissioner, Kent County, Mich. 



Arts & Culture Commission Goals

o foster an environment where the arts can thrive to create more livable communities;
o promote the arts as a way to improve economic development and provide solutions to local 

challenges that counties face; and
o build understanding of the value of arts and culture as a means to improve counties’ livability.



Arts & Culture National Impacts

o the nonprofit arts industry generates $166.3 billion in annual economic activity;
o the Arts and Culture Sector accounts for 5.2 million jobs; and
o arts employment boosts overall employment rates most strongly in rural areas.



Thank you to Americans for the Arts



Arts & Culture Sponsored Resolution

o Proposed Resolution Encouraging Congress to Enact the Creative Economy Revitalization Act
o Sponsor: Hon. Anna Hansen, Commissioner, Santa Fe County, N.M.



Pre-Recorded Remarks: Ms. Debra Garcia y Griego, Cabinet 
Secretary for Department of Cultural Affairs, State of New 
Mexico 



Art All Night 's
Impac t On D.C.'s 
Local Economic  

Recovery

THE POWER OF THE ARTS:



Attendance & Participation



Attendees: 100,000+
Venues activated: 150+ 

Local Artist Employed: 1,000+
The average increase in sales across businesses: +73%

Art All Night 2021Stats:



"For this being my first time vending at the Art All Night
Event , It was a great experience, we really enjoyed ourselves
and was a pleasure to work the event. I look forward to
participating in the event in the future"

DA B O S S C A TER ING

"A rt All Night: What a great success filled with positive and
joyful energy. Thank you so much for your hard work for this

wonderful community-based event! We all hope that it will
happen again."

- M ARIE-B CI LIA DE AM ICI S, WA SH INGT ON PR INTM AKERS GA LLERY

"W hat a delight to have been sought out as a neighbor and art enthusiast to
join Colleen, Iesha, and Rachel to "imagine" an inaugural Art Al l Night event
for our unique and historic neighborhood of Georgetown. Our small yet mighty
group met to curate a creative, cultural, and imaginative evening. Georgetown
A A N was so much greater than the sum of its parts. We are already organizing
for next year building on this year's success."

- ANN GO LDST EIN, GE ORGE TOWN RESI DENT & SPO NSO R OF ART ALL
NIG HT

Responses From The Community

"Events like the Art All Night is what binds our community
together.   

It is fantastic that we are able to bring creativity, art ,  
fashion, music and new people into our cherished

neighborhood."



Continued Support To 
Small and Local Businesses



NACO
2022 Legislative Conference 

Arts Impact for Economy, Equity and
Community



Metro Greenline: 
Western Station

NACO Legislative Conference



Metro Greenline: 
Victoria Station

NACO Legislative Conference



Metro Greenline: 
Hamline Station

NACO Legislative Conference



Union Depot

NACO Legislative Conference



Union Depot

NACO Legislative Conference



Dale Street Bridge

NACO Legislative Conference



Dale Street Bridge

NACO Legislative Conference



Court House & Plaza

NACO Legislative Conference



Thank you!

Links to source material:
Green Line art: 
https://www.metrotransit.org/green-line-public-art 
Union Depot: https://www.uniondepot.org/
Dale street Bridge art: 
https://www.monitorsaintpaul.com/stories/a-new-dale-street-
bridge,3700
RC ECI:
https://www.ramseycountymeansbusiness.com/about/ecip
Cohen Plaza art: https://forecastpublicart.org/wp-
content/uploads/2018/04/LarryCohenRFQ.pdf
Courthouse art: https://www.rchs.com/news/council-chamber-art-
project/

NACO Legislative Conference

http://www.metrotransit.org/green-line-public-art
http://www.uniondepot.org/
http://www.monitorsaintpaul.com/stories/a-new-dale-street-
http://www.ramseycountymeansbusiness.com/about/ecip
http://www.rchs.com/news/council-chamber-art-


Hon. Tony Guillory
Police Juror, Calcasieu Parish, La.













ARTS & CULTURE 
AS

ECONOMIC DEVELOPMENT
IN

CACHE COUNTY UT













Economic Development approach: Okay

Take n’ Fake: Take anything that comes along; passive 
n’ haphazard; Fake in that it’s not really “development”



Economic Development approach: Better

Traditional model: Includes scoping and planning 
process – acts as a guide for actions; limited 
stakeholder engagement; targeted industries



Economic Development approach: Best

Made from Scratch: Methodical – takes a lot of time; 
Challenging – requires engaging more stakeholders; 
Saying no; About proper balance – true placemaking



Economic Development approach:

Bedroom

Bedroom

Bedroom

Bedrooms = Residential neighborhoods



Economic Development approach:

Bathroom

Bathroom

Utility Closet

Bathrooms, Laundry Room, Utility Closet(s), 
Garage = Industrial Sectors – aka dirty jobs



Economic Development approach:

Kitchen, Pantry 

Kitchen = Food Processing, Grocery/Retail
Backyard Garden = Farms; Food Production

Hallway
Hallway

Hallways, stairs = 
Transportation Corridors 
Between Zones of Use



Economic Development approach:

Backyard Patio

Great Room

Dining Room

Dining Room & Formal Sitting Room/Great Room, 
Outdoor Patio/Deck = Entertainment District

Front, Sides, and Backyards = 
Outdoor Recreation, 
Protected/Public Lands, etc.



So, as we compare a regional 
economy to a typical home…

… Think about 
how much area/square-
footage is dedicated to 
entertainment, arts, 
culture, and interesting 
views/landscapes to be 
what you’d say is a great 
place to live and/or is 
inviting to invited guests. 



How balanced is your 
community’s approach?

What first impression 
does your community 
offer to visitors; what 
does it say about 
your local culture & 
values? 
(aka Curb Appeal)



WHAT EXACTLY ARE THE CREATIVE INDUSTRIES?
• Advertising and Marketing
• Architecture
• Crafts
• Design: product, graphic and fashion
• Film, TV, video, photography
• IT Software and Computer Service
• Publishing
• Museums, galleries and libraries
• Music, performing and visual arts
• Research and Development



Arts & Culture GDP vs Other Industries
*National

Surprised? Is this reflective of your 
community too?



Utah GDP (2019)



Utah GDP (2019)

• 3.8% of GDP
• 66,624 Jobs  
• $7,304,160,000 in 

Economic Impact NV 6.0%
AZ 2.9%
CO 4.1%
WY 2.9%
ID 2.4%
CA 7.4%



So, how does this affect Cache County?



CACHE COUNTY
COMMUNITY PROFILE

Salt Lake City,
State Capitol

Logan City, 
County Seat

*85 miles
*1 hour 20 minutes



CACHE COUNTY
COMMUNITY PROFILE Logan

Boise

Denver

Las Vegas 500 miles; 7 hours 5 min

= 292 miles; 4 hours 19 min

512 miles; 8 hour 17 min

Yellowstone NP



CACHE COUNTY
COMMUNITY PROFILE

Current Population Est. = 140,000 countywide

Cache County Residents Trend Younger, Are 
Healthier, Possess a Higher Level of Education, 
Enjoy a Lower Cost of Living, Experience Less 

Crime, and Live Longer.
Median Age: 26.0yo (State 31.2yo; USA 38.1yo)

Life Expectancy: 82.0 (SLCo 79.4; USA 78.8)
Health Outcome Score: 85.7 (Franklin Co ID 71.2)

Public Safety Score: 71.2 (SLCo 48.9; Franklin Co ID 54.9)



Education
Utah State University

Bridgerland Tech
Cache Co District

Healthcare & Social Services
Logan Regional Hospital

Cache Valley Specialty Hospital
Budge Clinic

Plasma Collection Center

Space Dynamics Lab

Food Production
E A Miller/JBS

Schreiber Foods
Gossner Foods

Pepperidge Farms
Caspers Ice Cream

West Point Dairy
Lower Foods

Professional
Conservice
Convergys

*Arts & Culture*

Manufacturing
Icon Fitness

Campbell Scientific
Thermo Fisher

Hyclone Industries
Inovar
Presto 

Pierce Biotech
Juniper Systems
Logan Coach

Yesco Electronics
Paragon Medical

Electric Power Systems
Malouf

Autonomous Solutions

CACHE COUNTY
COMMUNITY PROFILE



Arts & Culture
Culture is key. Arts is secondary.

Think of it like this, every square is a rectangle; squares are just unique and very special rectangles.

So it is with culture and art. Culture is more dominant than art – art is a reflection of culture.*

What else influences your culture?

CACHE COUNTY
COMMUNITY PROFILE



Culture
Within the prior community I was part of, there wasn’t much art. 

There were no art galleries, no museums of consequence in 
which older art was displayed, and only a couple of murals on 

the sides of buildings. However, there was definitely a lot of 
culture. It was merely expressed in other ways – even if that was 

manifested in a lack of art or a stoic expression of the local 
culture. A community can lack art, but still have an abundance 

of culture. 

CACHE COUNTY
COMMUNITY PROFILE



Culture
• What others use to describe you

• Your elevator speech
• Challenging to change

• Defines you

So, if you have to be “it”, excel at it and monetize it to 
the benefit of your community.

CACHE COUNTY
COMMUNITY PROFILE



Culture
• What others use to describe you

• Defines you

So the question becomes, what is the culture of your 
community and how do/can you use it to your 

advantage to build up an economic force around it?

Chances are that you probably already are to some degree. 
How can you amplify that?

CACHE COUNTY
COMMUNITY PROFILE



Arts & Culture

Tourism 
= A sales opportunity for those passing through 

= Highlighting local culture

Culture is affected by landscape and commerce, but 
isn’t only a result of humans’ interaction with the 

landscape and/or former & current employment sectors.

CACHE COUNTY
COMMUNITY PROFILE



So, what is the culture of Cache County?

CACHE COUNTY
COMMUNITY PROFILE

• Beautiful Landscape – Outdoor Rec.
Passthrough to Tetons & Yellowstone NP

• Native American & Pioneer History
Historical Markers – Driving Tours
Specialty Festivals

• Agriculture Production
• Theatre & Performing Arts

Pioneers; University
• Life Sciences & Technology 



Examples 
of 
advertising 
that sells 
our culture



Sample of 2020 Marketing and Other Expenses
Magazines
Salt Lake Magazine $12,000 Six full page ads
Yellowstone Journal $6,995 Half page ad
Visit Salt Lake $6,800 Salt Lake Visitors Guide (summer and winter)
LDS Living $5,400 Three half page ads
Utah Life $3,960 Five half page ads
SnowGoer $3,620 Two half page ads
Woman's Day $2,952 Salt Lake subscribers, full page ad
Hometown Values $2,782 Two half page ads

Utah Farm & Fork $2,500 Utah Media Group, specialty magazine, three issues, half page ad
Woman's Day $2,410 Boise subscribers, full page ad

$49,419
Miscellaneous

Billboards $43,074 Headrick Outdoor Media and Reagan Outdoor Advertising (3 locations)

International Marketing Campaign $11,625 Partnership w/UOT for Germany, Swiss, Canada, Australia, New Zealand

Aggie Sports Properties $9,843 Radio during coaches show, advertising on jumbotron and indoor billboards

Event Sponsorships $9,450 22 annual events awarded but only 10 events were held due to Covid-19

Certified Folder (brochure distribution service) $8,570 Park City, SLC, Pocatello/Idaho Falls, Sun Valley/Twin Falls, Yellowstone route

Grants Funded $8,250 New Event $2,250 for 3 events; Out-of-Area Marketing $6,000 for 4 events

Go West Summit Sales Conference $2,795 Virtual conference and individual appointments with tour operators
$93,607

Newspaper

Utah Media Group $9,667 Deseret News and Salt Lake Tribune ads (various sizes and sections)
USA Today Saluting National Parks $5,000 Special edition, half page, four color
Uinta County Herald $1,316 Southwest Wyoming Visitors Guide and Summer Sizzle

$15 983



Radio
Bonneville KSL News Radio $30,823 Winter, spring break, Baby Animal Days, April/Oct conference, traffic
Cache Valley Media Group $6,800 Support local, Baby Animal Days, dining in, Random Acts
Utah Public Radio $5,000 KUSU FM, 40 spots

$42,623
Online Digital Advertising & Social Media

Utah.com (2,129 leads) $25,780 Promotional page sponsorships, grid spots, clicks, lead generation for one year

National Parks Trip Online $13,740 MyYellowstone.com digital banner, targeted email leads, and 40,000 mail inserts
Utah Media Group $11,250 Brandview articles, display ads, newsletter, email blasts
Hermann Global, Inc. $8,245 Branded story package--Visit USA Parks
The Travel Guide Group, LLC (7,252 leads) $7,977 Online microsite, leads, newsletter feature destination and featured guide
Meg B Marketing $6,000 CVVB Facebook management
Go-ID, Go-UT, Go-WY (2,297 leads) $3,795 Destination partner, leads, impressions, featured listing link, home page ad

$76,787
Additional Expenses
Printing $17,155 Visitors guide, hiking guide, mini-guide, mailing envelopes and rack cards
Annual Rent $12,000 Rent for office space and gift shop
Staffing Bear Lake Overlook $8,000 Annual charge

2020 Postage $6,226 Domestic and international mailings, brochure freight and inventory shipping
Jack Rabbit Online Bookine $6,100 Lease fee for hotel reservation booking on our website

$49,481

Total Sample Expenses $327,900



Tourism

CACHE COUNTY
COMMUNITY PROFILE

2019  VISITOR SPENDING IN CACHE COUNTY 
$187.2 MILLION

Top three spending 
categories:
• Auto transportation
• Food service
• Lodging



Tourism

CACHE COUNTY
COMMUNITY PROFILE

2019  VISITOR SPENDING IN CACHE COUNTY SUPPORTED
1,720 DIRECT TOURISM JOBS +

487 INDIRECT JOBS = 2,207 JOBS

Top three job sectors:
• Food service
• Accommodations
• Gas stations



Creative Industries

CACHE COUNTY
COMMUNITY PROFILE

227 Arts-Related Business 
Employ 858 People

4.2% of all Businesses and 
1.4% of all Employees



Mind Your Message

If your objective is to 
increase Arts & Culture as 
an economic driver, how 
much does your 
community leadership 
invest - money and time?

*spend $ to make $

Create a coordinated 
approach, a cohesive 
brand. The target market 
will reward you.



Three fully restored 
historical theaters 
along Main Street

(pop. of 140,000)

Quality of Life (QoL) for 
locals and a huge 

economic driver for tourism

























Leading 
from 
the 
Front



Funding Mechanisms • Special Option Taxes
• RAPZ
• TRT – TRCC

• Capital Campaigns – Private Sector
• General Fund Contributions
• Grants
• User Fees



AmericansfortheArts.org/research

Want to know how your state or 
community measures up? 



CULTURE
IS ECONDEV

IN
CACHE COUNTY UT







CULTURE
IS

ECONOMIC DEVELOPMENT

Key Takeaways
• Everyone and Every Place has Culture

• Admit What Yours Says About Your Community and Own It
The More Unique, the Better

• Build a Team and Include “the Fringe” to Avoid Blindspots
• Develop a Plan for Execution
• Get to Work and be Patient



ARTS & CULTURE 
AS

ECONOMIC DEVELOPMENT
IN

CACHE COUNTY UT

Shawn Milne
Economic Development Director, Cache Co UT
Shawn.Milne@CacheCounty.org / 801.514.4444



Q&A: 
The Arts in Action at the County Level 



THANK YOU!
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