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The largest company exclusively focused on providing software and 

services to public sector organizations, empowering 

our clients to build safe, vibrant, and well-run, 

Connected Communities.
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Connected Communities: Family of Suites

Public 
Administration

Economic & Community 
Development

K-12 
Schools

Justice & Public 
Safety
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The Four Dimensions of Connected Communities

Operations Public Data Partners
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Spokane 
County

Citizens: 514,000 residents residing in 1,780 sq mi with 
~270,000 within urban core of the City of Spokane. Nine 
(9) incorporated cities surrounded by unincorporated area. 

Staff: The County employs over 1,000 employees. For this 
project, there was one dedicated PM, three leads, and build 
team members from multiple agencies and disciplines.

Mission: To enhance and protect the quality of life for 
all citizens through the pursuit of excellence in 
responsive, cost-effective, and customer-driven service.

Collaboration: The County and City have worked 
together to set direction, engage stakeholders, and 
secure organizational buy-in for successful programs.

Partnership: A strategic vendor partnership has 
aided in new system implementations and 
integrations.
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Old System

20 year old system

Buying parts on eBay

Federal accreditation and funding risk

Need for better connected agencies and 
work processes 

New System

Supported by Mayor and Commissioners

Saved local government millions

Moved from UCR to NIRBS

County and agency-wide      
collaboration

Spokane’s new Law Enforcement Technology Environment
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Securing 
Enterprise 

Buy-In

Business Case Justification

Project Charter

Governance & Stakeholder Management
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CAD & RMS Project
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Spokane’s 
Outcomes

Cost and Performance Index

Federal Compliance

Quality assurance and Quality Control Workflows

Analytics
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Thank you! 

Questions?


