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IT Standing Committee Meeting

Sunday, Feb 12 10:00 AM —12:00 PM | Location: Columbia 3 & 4, Terrace Level

IT Standing Leadership

Chair: Hon. Terry Burroughs, Commissioner, Okeechobee County, Fla.

Vice Chair: Mr. Adam Frumkin, CIO, Franklin County, OH

Vice Chair: Hon. Buster Johnson, Commissioner, Mohave County AZ

Vice Chair: Mr. Christopher Nchopa-Ayafor, Chief Information Officer, Tarrant County, Texas
Vice Chair: Hon. David Godfrey, Commissioner, Niagara County NY

Vice Chair: Hon. Joe Briggs, Commissioner, Cascade County MT

Vice Chair: Mr. John Matelski, ClO, DeKalb County, GA

Vice Chair: Mr. Randy Cress, CIO, Rowan County, NC

Meeting Agenda
10:00 AM: Call to Order and Welcome
e  Chair: Commissioner Terry Burroughs

10:10 AM: Applying Machine Learning to Understand Cyber Risk

SecurityScorecard enables counties of all sizes to self-monitor their risk and allows for the identification of risk,
allowing counties to make faster and smarter decisions. With limited cyber capacity, how do counties prioritize risk
and justify county cyber spend through KPIs and board reporting. Hear from Lehigh County PA as to how they use
tools like this to address and improve their cyber security posture.

e Kate Ledesma, Senior Director for Government Affairs, Security Scorecard
e Bob Kennedy, CIO, Lehigh County, PA

10:40 AM: TikTok, Social Media and the Impact for County Governments
In the wake of recent U.S. government concern and legislation regarding TikTok, this discussion will cover the types
of data captured by TikTok and its analysis, as well as how that data could be exploited. Presenters will explore
other types of social media and widely used applications that collect data, and the potential for nefarious use.
Finally, best-practices will be offered to reduce the risks posed by these increasingly popular services.

e Serge Jorgensen, Founding Partner, CTO, The Sylint Group

e Jeff Birnbach. Partner, Managing Director, The Sylint Group

e  County (invited)

11:10 AM: Application Modernization and Cross County Collaboration
Explore how collaborating with other counties can accelerate your path to application modernization and a mature
integration model. Enable your organization to measure , build, and improve capabilities to improve overall
performance while increasing efficiency with limited technology resources.

e Jen Bensi, Senior SLED Account Executive

o Tiffany Wright, Senior Account Executive

e John Matelski, ClO, DeKalb County

11:40 AM: NACo 2023 Technology Priorities
Rita Reynolds will present an overview of the 2023 NACo Technology Priorities

11:59 AM: Closing Remarks




