NCC d E NATIONAL COUNCIL
0/ COUNTY ASSOCIATION
4:% S | EXECUTIVES

Presidents and Executive Directors Meeting
January 7-9, 2020

Washington Court Hotel
525 New Jersey Avenue NW
Washington, D.C. 20001
Dress code is business for all events

Draft Agenda as of 11.27.2019

Tuesday, January 7

2:30 p.m.—4:00 p.m.
NACo-Appalachian Regional Commission “Opioids in Appalachia” Capstone Event
City-County Conference Center | 660 North Capitol Street NW

5:30 p.m.—=7:00 p.m.
NACo/NCCAE Welcome Reception
NACo Office | 660 North Capitol St. NW, Suite 400

7:30 p.m.—=9:30 p.m.

NACo FSC Dinner (NCCAE Members and County Officials only)
Location: The Monocle | 107 D. St. NE

Wednesday, January 8

6:30 a.m. —8:00 a.m.
Registration
Ballroom Foyer

7:00 a.m.—8:00 a.m.
Opening Breakfast
Ballroom 3

8:00 a.m.—12:00 p.m.
Washington’s Enduring Relevance: The Integration of Strategy, Leadership and Management
Mount Vernon, Virginia

Through a series of three sessions, attendees will learn more about George Washington’s military and
political career and examine Washington’s integration of leadership, management and strategy. It will
also highlight his credibility and communication styles as a leader and allow participants to face two
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scenarios Washington faced as Commander-in-Chief of the Continental Army and as the first President
of the United States. The session will feature presentations from the co-directors of the George
Washington Leadership Institute. Buses will depart the Washington Court Hotel at 8:00am, with
programming set to begin at 9:00am.

12:00 p.m.—12:45 p.m.
Lunch at Mount Vernon

12:45 p.m.—2:15 p.m.
Tour of Mount Vernon

2:30 p.m.—=5:00 p.m.

Updates from NACo: NACo 2020 Blueprint, Key Initiatives and Federal Policy Update

This session will be hosted in the meeting space at Mt. Vernon.
e Hon. Mary Ann Borgeson, Commissioner and NACo President, Douglas County, Neb.
e Matt Chase, Executive Director, NACo
e Deborah Cox, Deputy Executive Director and Director of Government Affairs, NACo

2:30 p.m.—=5:00 p.m.

Guest and Spouse Tour of Mount Vernon

Guests and spouses are invited to take a tour of Mount Vernon and join for the dinner at Mount Vernon
later this evening. Transportation for any guests and spouses attending the meeting will depart the
Washington Court hotel for Mount Vernon at 2:00 p.m.

5:00 p.m.—=5:30 p.m.
Break

5:30 p.m.—=7:30 p.m.
Dinner at Mount Vernon

7:30 p.m.
Buses Return to Washington Court Hotel

Thursday, January 9

7:30a.m.—9:00 a.m.
Registration
Ballroom Foyer

8:00 a.m.—9:00 a.m.
NACo Public Employee Benefits LLC Breakfast Meeting
Ballroom 3

8:00 a.m.—9:00 a.m.
Breakfast for Presidents and Executive Directors
Hermitage

10:00 a.m.—1:00 p.m.
White House Meeting with Key Administration Officials
Eisenhower Executive Office Building
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Over the past three years, the Trump Administration has invited every county official across the country
to attend “County Days” at the White House. This special session will allow state association presidents
another opportunity to engage with top officials in the administration on a variety of issues important to
counties.

1:00 p.m.
Participants Depart
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