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Jump Right In: Where to Start in Your Coal Community 

BRECC National Network Kickoff

January 26, 2023

Let’s get to know each other. Introduce yourself in the chat! 
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Today’s Agenda

Resources and Opportunities: 

Karen Fabiano, Appalachian Regional 
Commission

Courtney Haynes, U.S. Department of Energy 

Natalie Roper, Just Transition Fund

Coal Community Spotlight:

City of Colstrip, Rosebud County, Montana 

Jim Atchison 
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Erik Pages, Ph.D.
President

EntreWorks Consulting

Jim Atchison
Executive Director

Southeastern Montana 
Development Corp.

Spotlight on Colstrip, Montana
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Questions?

Please share them in the chat.
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Appalachian Regional Commission: Partnerships for Opportunity and 
Workforce and Economic Revitalization (POWER)

Karen Fabiano

U.S. Department of Energy: Clean Energy on Mine Land Technical Assistance 
Program 

Courtney Haynes

Just Transition Fund: Federal Access Center

Natalie Roper

Don’t miss opportunities
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POWER: A Primer



POWER

Partnerships for Opportunity and Workforce 
and Economic Revitalization (ARC region)
Makes available federal resources to help communities and
regions affected by job losses in coal mining, coal power plant
operations, and coal-related supply chain or logistics industries
due to the changing economics of America’s energy production
and the coal economy
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POWER 
INVESTMENT 
PRIORITIES

arc.gov

▪ Entrepreneurship*
▪ Industry Clusters
▪ Workforce Development
▪ Broadband

* Includes access to capital projects
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POWER 
AWARD 
TYPES

arc.gov

IMPLEMENTATION PLANNING

$400,000 to
$1,500,000 Up to $50,000

12 to 36 months* Up to 12 months

Delivery of 
programming within 

a defined scope of 
work

Development of 
plans, feasibility 

studies, etc.

Access to capital &
broadband 

deployment projects 
have special criteria

Help lead to the 
development of a full 

implementation 
proposal

* Up to 48 months if project includes construction activities. 



Application 
Process and 

Timeline

arc.gov

Mid to late February – RFP and LOI
Release, application portal opens

Early March – Letters of Intent due

Late April – Full applications due,
competitive

May thru June – review period

July – applicants receive a status update

July to early Sept – review with assigned
ARC project coordinator

Early Fall – grant announcements 
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POWER ‘23

arc.gov

- Up to $65 Million Available

- Match is required for all 
POWER projects

- In person workshops, Feb 23 
(MS), Feb 28 (TN), March 2 
(PA)

21



arc.gov

ADDITIONAL 
POWER

RESOURCES

Pre-recorded investment priority and
topic-specific pre-application videos

ARC.gov/POWER has a multitude of
resources
• Contact lists
• List of POWER funded projects with 

short summaries
• Coal impact research
• Letter of Intent template (release date

TBD)
• ARC commissioned economic 

development research



▪ Emily Cerna, Program 
Coordinator

Email any questions to 
POWER@arc.gov

www.arc.gov/POWER

arc.gov

POWER 
Contact

THANK YOU!

mailto:POWER@arc.gov
http://www.arc.gov/POWER


WWW.ENERGY.GOV/OCED

DOE: Clean Energy on Mine Land Provision Overview

• $500M, available through 2026

• Up to five (5) clean energy projects, 
with at least two (2) projects being solar

• Emphasis on economic development 
and environmental justice, lasting 
beyond chosen projects

• Projects must be geographically diverse
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“Clean Energy Project” is 1 or more of:
A. Solar

B. Micro-grids

C. Geothermal

D. Direct air capture

E. Fossil-fueled electricity with CCUS

F. Energy storage, including pumped-storage 
hydropower and compressed air

G. Advanced nuclear

Mine Land is defined as:
• Land subject to SMCRA or Mining Law of 1872

• Active, inactive, and abandoned mine land
• Coal on Public and Private land
• Hard Rock on Public and Private (if tied to Mining law 

of 1872) land

This program will demonstrate the 
technical and economic viability of 

carrying out clean energy projects on 
current and former mine land
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Clean Energy on Mine Land Technical Assistance (Now Open!)

25

Receive no-cost technical assistance on developing 
clean energy projects on mine land. 

Technical Assistance may include support with:
• High-level technology/pre-feasibility assessments​
• High-level site readiness considerations​
• Navigating project execution​
• Navigating the permitting and interconnection 

process
• Community engagement​
• Capacity-building strategies to support community-

led projects​
• Identifying opportunities for workforce and 

economic development​

More information and to 
access the application 

For Questions:

CEML TA@nrel.gov
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We created the Just Transition Fund to help communities overcome the economic challenges brought 

about by the coal industry’s decline.

We launched in 2015 in response to President Obama's POWER Initiative with the express goal of 

strengthening and diversifying local economies by promoting inclusive, equitable economic 

opportunity. Our framework is centered on investing in and scaling local economic, workforce 

development, and infrastructure projects.

About the Just Transition Fund

Federal Access Center 
● Grants and technical assistance to help communities access federal funds
● Community economic and workforce development
● Specialized broadband support

Grantmaking

● State and federal policy

National Economic Transition Initiative 

Convenings

Our Programs and Initiatives



We have prioritized these 

states to date, but we are 

NOT restricting geographic 

eligibility for the Federal 

Access Center. If you’re 

working to support 

economic transition in a 

coal affected community, 

regardless of state, please 

reach out! 

Where We Work
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The Just Transition Fund’s Federal Access Center (FAC) is a one-stop resource hub to help coal communities secure public 

funding for local economic solutions. 

Launched as a stand-alone initiative in October, building and expanding on work and our long track record of success.

Federal Access Center

$360 Million

157x

To date, we’ve helped communities leverage $360 

million in public funding.

We’ve generated a 157x return on investment!

Our Funding Priorities

Community 

Economic 

Development

Workforce 

Development

Infrastructure 

(Broadband)



Federal Access Center Services

Application-Ready 

Support

Early-Stage Capacity Building 

Support

Informing and Coordinating 

with Federal Agencies

Grants of up to $75,000 to support 

costs associated with developing 

federal applications, including grant 

writers and match.

Technical assistance from experts who 

can review proposals before 

submission, provide guidance on 

program requirements, and more.

Grants and technical assistance for 

early-stage project development, with 

the long-term goal of accessing federal 

funds.

Current focus is broadband – grants of 

up to $150,000 and TA to help 

organizations access public funds to 

expand broadband access.

Share lessons learned with agencies 

about barriers for communities applying 

for federal funds.

Work with IWG and their Rapid 

Response Teams where there is 

geographic alignment.



Submit Inquiry

Fill out 1 minute form with basic project information. Within 2 business days, you’ll 

get an email to schedule an intro call with Natalie.

Introductory Call

We’ll schedule a 30-minute call within a few weeks. On this call, we’ll determine your 

eligibility to apply for specific JTF services. 

Submit Application

If eligible to apply, we’ll send you a 1 page application for a grant, technical 

assistance, or both.

Receive Decision

We’ll provide feedback within a few weeks of receiving your application.

How to Get Application-Ready Support

Eligibility

❏ 501c3 or local government* 

located in coal-impacted 

community

❏ Economic development, 

workforce, or broadband 

infrastructure project 

❏ Plan to apply for federal funds 

in the next 6 months

*new this year!

Process
(6-8 weeks, with ability for us to fast track as needed)

1

2

3
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Is your organization interested in 
applying for federal funds?

Do you know organizations who 
may be interested in applying for 
federal funds?

Fill out our 1 minute interest form to schedule an intro call! We’ll 
put the link in the chat or you can scan this QR code:

If so, please help us spread the word! We’ll put a link to the PDF 
one-pager in the chat.

Next Steps

justtransitionfund.org/fac-interest-form
justtransitionfund.org/fac-outreach



Heidi Binko

Co-Founder and Executive Director

hbinko@justtransitionfund.org

Natalie Roper

Director of Special Projects

nroper@justtransitionfund.org

Thank you!
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Thank you for joining!

The next BRECC National 
Network virtual convening 
will be held

Thursday, March 23, 2023 
3 – 4 pm 

coal@naco.org
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