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American Rescue Plan Act

State & Local Fiscal Recovery Fund
Community Outreach & Engagement

NaCo Annual Conference
July 24, 2022

Guilford County Government



Funding

Principles

Center community voice in decision-making

Honor County values of equity/inclusion,
accountability, service excellence, and
transparency/communication

Build on foundation of existing County and
regional efforts

Maximize funding by cross-mapping initiatives
against more restrictive funding streams and
State/Federal opportunities

Invest in best practices by adding capacity,
infrastructure, and expertise early

Focus on sustainability with one-time uses or
by establishing a path to sustainability



Engagement Efforts
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COMMUNITY SURVEY COMMUNITY ECONOMIC ANALYSIS DIGITAL INCLUSION
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Community Survey Findings

25% of respondents experienced

healthcare & education . . o
severe daily disruption in 7 areas

1 of 10 respondents accessed 3 out of 5 received local COVID-19
unemployment & food assistance info. from TV

Guilford County Government




Community Conversations

s |

Guilford County ARPA Public Input Finding
Healthcare Investments

Making physical healthcare more affordable
and more accessible

. Expanding access to mental health services

Increasing support for community-based
healthcare organizations

. Financing and increasing access to pandemic
response supplies (PPE, testing, vaccines, etc.)

Guilford County Government

Guilford County ARPA Public Input Finding
Education Investments g

After-school programs

. School facility repairs and rebuilds

. Teacher and school staff retention and
recruitment

. School supplies

. Tuition assistance for college students




Economic Analysis

- Bulton............. o~ _

« 18 billion data points in bt
Labor Market Info.

* 100M+ Job Postings
110M+ profiles and resumes
30K Emsi open-sourced skills

‘ Prototyping
DEPARTM ENT .

Engineering UI/UX Design

EEEEEEEEEE

Marketing

Quality Control .

. Communication

SKILLS

DEPARTM ENT
Accounting

COMPANY

Acme, Inc.

© 2021 Emsi Burning Glass

Guilford County Government il




Broadband Analysis

It is vital. Working from home,
online classes, etc. are a part of

my daily life. | get poor internet
service in my area so it can be
pretty frustrating.

/Thank goodness for the internet bill\
assistance out now cuz [sic] without it my
internet would have been the first one
cut off. | was on unemployment till
September and since then we have
struggled so bad. I'm trying to work what
| can but | have 2 disabled adults to care
\ for and 2 mino‘ikids.

Survey
respondent

Survey

%wey respondent

respondent

Availability

Is broadband available at an adequate speed

necessary for work, school, etc.?

Affordability

Are the available broadband speeds at an
affordable price point?

Adoption
Could households successfully use
broadband if available and affordable?

Guilford County Government







Funding

Principles

Center community voice in decision-making

Honor County values of equity/inclusion,
accountability, service excellence, and
transparency/communication

Build on foundation of existing County and
regional efforts

Maximize funding by cross-mapping initiatives
against more restrictive funding streams and
State/Federal opportunities

Invest in best practices by adding capacity,
infrastructure, and expertise early

Focus on sustainability with one-time uses or
by establishing a path to sustainability



Board Priorities

Healthy Early Childhood Environments & Education
Access to Healthcare

Behavioral Health & Subtance Use

Small Business, Economy, & Workforce Development

Broadband & Digital Inclusion

Strong Community & Government

Guilford County Government
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Helping 300+ county & local 5y
governments engage residents, Thepldom allows us o

understand the needs and

b u i Id tru St, dn d i m p rove concerns of our residents to
i make the best decisions.
services

Todd Giloria, San Diego Mayor

JEFFERSON
COUNTY

WISCONSIN

Sarasota County




<, zencity

The ZenCounty
Network

56 Counties
Nationwide




Evaluating quality of life & services is challenging

Residents often hold misconceptions

about the division of responsibility between the county and the jurisdictions within it

It requires significant effort, time & resources @ @
to continually collect and analyze resident feedback @ @ @
o




Making it easier to gather meaningful input

Hear from many more voices
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Easily get meaningful takeaways
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extracted for you from your community’s input
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More ways to be heard, more ways to listen

Organic input

Understand the conversation
across publicly available
sources, like social & local
media and 311/211 tickets

All in one platform

ww
Proactive input

Gather feedback
on any issue using
recurring & one-time

scientific surveys

@)

i
oo

N

Collaborative input

Shape & discuss ideas
over interactive digital
forums, together with

your community



Organic Input - for a snapshot of your community

Al algorithms to group
your data by
departmental focus

Nov 19, 2020 - By Sara Lambert

(e

o =9 5 i 3 July 4th Fireworks: Most online discourse
Springfield _ Good morning, Springfield
@ g, Spring supports local government PSAs about safe
ooy fireworks usage; minor negative sentiment traced
Summary Feed Map Questions to concerns about poor enforcement
Projects -
3K
 Insights Feed Springfield Scorecard Aug 1- Today Filterable dashboard
Subscriptions 2K By Sara Lambert
Overall satisfaction ® Seniendort = Gonont Organic discourse preview
Surveys (80 : to browse data over

1K v

W Benchmarking [ES8) 720/ 75 You have 5,000 new i 3 . .
— forrevien: \ time and by topic

<,
N 1
Use your organic discour 0 =
A your results and spot tre i 08:34 -l 7 = -
Change over time T 2% 11/01 11/30
Cohort average Above
Q4 2019 Q2 202 Q4 2020 Q2 2021 CURRENT Q View discourse — =
Total respondents 1,632 ) URRENT < I =

Today in Michigan...

Add-On Section © Automated alerts &
@ American Rescue Plan Act 92% » / Go to Resu zencity e browrser emall rou nd u ps Of
Daily Michigan Summary your data

Dec 8, 2021 Go to dashboard —

Satisfaction Breakdown

?  Help Center

Trending alert

There's a 75% increase in +75%
negative interactions in your

COVID-19 Vaccine: Distribution

Process project.

Race: White 92% » Race: Black or African American 10% — fekes closerlock In-depth inSights,
reports & strategy

Volume of interactions

asaw from our experts

Q  Notifications Most satisfied demographics Least satisfied demographics

9 Gal Costa

<, zencity




Proactive Input - for an in-depth understanding

Meet residents where

they are with targeted
& ads to reach a census
@ Community Survey

C O m m u n ity s o representative sample

Springfield Scorecard Aug 1- Today

u u
S at I Sfa Ct I O n s Raise awareness of

82% L
Su rve PR T et county responsibilities by
y ey s e o sharing background info in
the questionnaire

Across the city
Add-On Topic

) vorspornon Access actionable

insights from your own

Satisfaction Breakdown

pon o v = interactive dashboard
What do you . . s .
think about your Get timely feedback &
countismLs G5 [ reports to support
: ongoing performance

management
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National Trends
in Community
Sentiment and
Discourse




Local Discourse on a National Scale (Jan-June 2022)

Local discourse
across the country
has consistently
shown higher
positive sentiment
than negative.

*Data from 260 cities and
counties in the US

zencity

Sentiment Trend Over Time
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Local Discourse on a National Scale (Jan-June 2022)

Drivers of negative sentiment Drivers of positive sentiment
Road Satety Communty Servce
Violence and Crime Animal Care
Public Safety Police
Housing Services Parks

Electricity and Gas Entertainment

Drivers of negative sentiment
Drivers of positive sentiment

Venues
Public Health Tourism
0% 10% 20% 30% 0% 10% 20% 30% 40%

“,zencity



Local Discourse on a National Scale (Jan-June 2022)

Increase in Negative Interactions from Jan to June 2022

500%
400%
300%
200%
100%

0%

LGBTQ Community  Electricity and Gas Noise Complaints  Bicycle and Dockless
vehicles

Biggest increase in negative sentiment june compared to jan

zencity

Decrease in Negative Interactions from Jan to June 2022

0%
-25%
-50%

-75%

-100%

Show removal Public Health Students and Higher Schools
Education

Biggest drop in negative sentiment



Local Discourse on a National Scale (Jan-June 2022)

Data Sources with Highest Negative Setiment Data Sources with Highest Positive Sentiment
Local
News Outlets Business/Enterain
ment Venue

Mayor Elected Officials
Law Enforcement Educational
Agencies Institutions

Data Sources with Highest Negative Setiment

Data Sources with Highest Positive Sentiment

Citizen Groups Sports Team
County and Parks/Recreational
Regional Facility

0% 5% 10% 15% 20% 25% 0% 10% 20% 30% 40% 50%

“,zencity



Counties Trending Topics - May 2022

. Tending Topics - May 2022
- May Uvalde shooting

impacting the conversation ~ Velreeandcime

Schools

- The prism of conversation -
national issues

National and State
Politics

Police

Heritage and
Commemoration

0% 5% 10% 15%

*Data from 56 US counties

“,zencity



Counties Trending Topics - June 2022

Trending Topics - June 2022
- Most conversation focus back
Oﬂ routl n e Violence and Crime

Police

- public safety continues to

dominate discourse e ars

) Festivals and Public

- Summer.. Attention turned Events
back to leisure and Public Safety

entertainment
0% 5% 10% 15% 20%

*Data from 56 US counties

“,zencity



Counties Trending Topics - June 2022

- “Mood check”

- Negative discourse
remained the same

- Positive discourse
decreased

“,zencity

Sentiment Comparison

June 2022

June 2021

0% 25%
B Negative

50%
Neutral [ Positive

63%

60%

75%

100%



Counties Trending Topics - Negative Sentiment

Drivers of negative sentiment - June 2022

- quality of life issues take a Road Safety
back seat to public safety Public Safety
and national issues

Violence and Crime

Heritage and
Commemoration

National Security

Drivers of negative sentiment

Noise complaints

Traffic

0% 10% 20% 30% 40%

*Data from 56 US counties

“,zencity



. . “,zencity
Zoom in - Road Safety Insight

Road and sidewalks six-month overview: Discourse
analysis reveals that conversations predominantly occur
in the topic of Road Safety; Sadness and anger
surrounding fatal accidents are key drivers of negativity

Sep 1, 2021 - Mar 1, 2022

Roads & Sidewalks Six Month Review: Leading Areas of Discourse

Sadness & Prayers
Revoke License
Dangerous Driving

Gratitude for Police Work

Infrastructure Needs

100 200 300 400 500 600

o



. . . “,zencity
Zoom in - Public Safety Insight

[Analyst Insight]: The department's initiative to increase
school safety was overall well-received; residents
debated about whether teachers should be armed and
stated that more measures would be needed

Jun1-Jun 30, 2022

School Safety Initiative: Main Stances in the Comments

Debates whether teachers should be armed

More measures would be needed

Thankful and appreciative comments

0 100 200 300 400 500
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Kent County, MI

Community Survey
May —June 2022

Powered by ‘ 2 ZenCity



@ Dashboard

@ Community Survey

Data: Latest results v

The Zencity
[euve )

What is your favorite thing about living in Augusta

et Community Survey

Leading Topics

Jul1,2022 - Today

What is your favorite thing about
living in Augusta County?

i) [0 What s the thing you would most

want to change about lfe in The views

Neighborly Relations
Augusta County? -

5po
More

A recurring survey that never stops running, the

Zencity Community Survey measures how satisfied
ol residents are with their community and with local

Itis pretty  Show more

government-provided services and allows officials

to compare these scores over time and against a

Scenery

O cicosn cohort of similar communities.

ey mountains and small city life

Powered by *,zencity
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Survey Methodology

772 respondents were digitally recruited (e.g. over social media, mobile apps, local
websites, and survey panels) between May —June, 2022. An additional 399
responses were collected through the county’s distribution efforts, which were used
to supplement the Zencity-recruited responses for free-text questions. Zencity built a
representative sample by matching respondent data to the U.S. Census Bureau’s
race, ethnicity, age, and gender distributions in Kent County. Finally, rake-weighting
was applied as a statistical safeguard to balance out any remaining discrepancies in
distribution, so no demographic group is overrepresented or underrepresented in the

finalscore.

Powered by . zencity

Score Calculation

The overall satisfaction score is calculated by
averaging how each resident rated quality of life
and community characteristics on a numeric
scale (1-5), and classifying this average as
satisfied, neutral, or not satisfied. The resulting
score, then, is the weighted percentage of

residents who gave an overall satisfied rating.



Zencity

. Kent County, MI Powered by
Community Survey

May — June 2022 zencity

Overall
Satisfaction



Overall
Satisfaction Score

83%

of 685 surveyed
residents are satisfied
with life in Kent County

Positive

16%

Neutral

Kent County, MI
May —June 2022

1%

Negative

Powered by

“.,zencity




Overall
Satisfaction Score

These are the main
measures of satisfaction in
your community

Kent County, MI
May —June 2022

QUESTION

How is the overall quality of life in Kent County?

How likely are you to recommend Kent County as a place to live?

How likely are you to be living in Kent County 5 years from now?

Average rating from the Community Characteristics questions
Average rating from the Community Characteristics questions

Powered by
“.,zencity
RESIDENT SATISFACTION
70% ea—— »
66% — »
70% —— -
75% —— |



Zenc 1ty Kent County, MI Powered by
Community Survey May —June 2022 zencity

Free-Text
Responses



Free-Text

Kent County, MI Powered by
Responses May — June 2022 <, zencity
What residents love What residents want changed
Question: What is your favorite thing about living in Kent County? Question: What is the one thing you would change in Kent County?

Violence and Crime : Housing

¢ 135 responses 53 responses
Neighborly Relations Park Cleaning and i

Maintenance
97 responses Proximity
68 responses Sioyole

54 responses



Free-Text
Responses

i)

What residents love

Question: What is your favorite thing about living in Kent County?

opportunity A
mountain
bike

nice place lot downtown

wn @K€ community *

I . ) tdoor
michigan area life ou
C]ty family  variety
nature

diversity

biking SI:;:“ Close pa rk access space

rapid = love and oation

people trail g safe

L. great
thing D¢ activity

many

school like

everything

proximity

recreation
country

Kent County, MI Powered by
May —June 2022

Gp

What residents want changed

Question: What is the one thing you would change in Kent County?

street diversity
downtown activity

county less . quatty

violence commumty
l|v1ng tax . hOUS] n g grand

d
pollce Cr] me bikemj::tamm
™ need well road traffic so

- areaa v tra]l people affordable

transportation public gun park
price

rate

access

option like live shooting

get

zencity
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Satisfaction with Kent County, MI
. . oun Y, Powered by
Life in Kent County May — June 2022 “_zencity




Satisfaction with
Life in Kent County

49%

Satisfaction

Overall Cleanliness and
Maintenance

44%

Satisfaction

Availability of Jobs that
Pay a Living Wage

44%

Satisfaction

Welcoming of
Residents of All
Backgrounds

43%

Satisfaction

Sense of Community
Among Residents

42%

Satisfaction

Sense of Overall Safety

Kent County, MI
May —June 2022

37%

Satisfaction

Ability of Residents to
Give Input to The Kent
County Government

26%

Satisfaction

Availability of
Affordable Housing

Powered by

“_zencity
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The
Questionnaire



The Questionnaire

Section 1

General
Satisfaction

* Mandatory question

QUESTION

How is the overall quality of life in Kent County? *

How likely are you to recommend Kent County as a place to live? *

How likely are you to be living in Kent County 5 years from now? *

What is your favorite thing about living in Kent County?

Kent County, MI
May —June 2022

What is the thing you would most want to change about life in Kent County?

Powered by

“.,zencity

CHOICES

1-5 Scale
(Poor to

excellent)

1-5 Scale
(Very unlikely to very
likely)

1-5 Scale
(Very unlikely to very
likely)

Open-ended

Open-ended



The Questionnaire

Section 2

Community
Characteristics

All questions in this
section were ranked
on a scale of 1-5 (poor
to excellent)

QUESTION

Availability of affordable housing

Availability of jobs that pay a living wage

Access to quality health care services

Access to quality education

Availability of a variety of art and cultural events

Ease of getting around by public transportation

Sense of overall safety

Kent County, MI Powered by
May —June 2022 ‘“,zencity

QUESTION

Sense of community among residents
Welcoming ofresidents of allbackgrounds

Ability of residents to give input to the Kent County
government

Overall cleanliness and maintenance

Quality of parks and recreational amenities

Quality of the library system

Quality of waste and recycling services

Overall quality of services provided by Kent County



The Questionnaire

Section 3

Rotating
Survey Section

* Mandatory question

In the past 12 months, how often have you or
members of your household visited a park in Kent
County?

Do any of the following limit you or members of your
household from using the Kent County parks?

Would the voting-age members of your household
generally support a millage for County park
improvements?

How much would your household be willing to pay
as a yearly millage to improve County parks?

Adams County, CO Powered by
April—June 2022 ‘“,zencity

Every day; Once a week; Every couple of weeks; Once a
month; Every few months; A few times a year; Never

Lack of time; Health limitations; Lack of Interest; No one to
participate with; Lack of ADA friendly conditions; Too far away/
difficult to access; Dont have the facilities I desire; The level of
maintenance and cleanliness; Don't feel safe in the parks; None

of the above

Yes; Possibly, depending upon the projects; Possibly,
depending upon the amount; Possibly, depending upon the
projects and the amount; No; No opinion

Up to $25 per year; Up to $50 per year; Up to $75 per year;
Up to $100 per year; None



Kent County, MI Powered by
The Questionnaire May — June 2022 <, zencity

Section 4 QUESTION CHOICES

Demographics

What year were you born in? * Open-ended

Female / Male / Prefer to self-describe / Other
(+free text input)

Which of the following do you identify as? *

Employed full-time / Employed part-time / Not
What is your current employment status? * employed and looking for work / Not employed
and not looking for work / In school/ Retired

Are you of Hispanic, Latino/a/x or Spanish origin? * Yes / No

Asian / Black or African American / Native
American or Alaskan Native / Native Hawaiian or
Other Pacific Islander / White / Prefer not to
answer / Other

What is your race? *

Do you, or someone else in your family, own the home you currently live in? * Yes / No

* Mandatory question



The Questionnaire

Section 3

Demographics

* Mandatory question

QUESTION

What is your home zip code? *

What is the highest level of education you've completed to date? *

What is your marital status? *

Do any children under the age of 18 live in your household? *

Were you born outside of the United States? *

Which category best represents your household's totalincome over the past year? *

Kent County, MI Powered by
May —June 2022 “.zencity

CHOICES

Open-ended

Less than high school/ Some high school/ High
schooldegree or GED/ Some college /
Associate's degree / Bachelor's degree /
Graduate degree

Single / Married / Divorced or separated /
Widowed

Yes / No

Yes / No

$14,999 orless / $15,000-$29,999 / $30,000-
$49,999 /$50,000-8$74,999 / $75,000-$99,999
/$100,000-$124,999 / $125,000-$149,999 /
$150,000-$199,999 / $200,000-$299,999 /
$300,000 or more



Published on April 1, 2022 by Zencity
surveys@zencity.io
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