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Guilford County Government

American Rescue Plan Act
State & Local Fiscal Recovery Fund
Community Outreach & Engagement

NaCo Annual Conference

July 24, 2022



Guilford County Government

Funding 
Principles

• Center community voice in decision-making

• Honor County values of equity/inclusion, 
accountability, service excellence, and 
transparency/communication

• Build on foundation of existing County and 
regional efforts

• Maximize funding by cross-mapping initiatives 
against more restrictive funding streams and 
State/Federal opportunities

• Invest in best practices by adding capacity, 
infrastructure, and expertise early

• Focus on sustainability with one-time uses or 
by establishing a path to sustainability



Guilford County Government

Engagement Efforts

COMMUNITY SURVEY

ETC INSTITUTE

COMMUNITY 

CONVERSATIONS & 

LISTENING SESSIONS 

PUBLIC PARTICIPATION 

PARTNERS

ECONOMIC ANALYSIS

EMSI BURNING GLASS

DIGITAL INCLUSION 

ANALYSIS 

GUIDEHOUSE & 

PUBLIC PARTICIPATION 

PARTNERS



Guilford County Government

Community Survey Findings

healthcare & education
25% of respondents experienced 

severe daily disruption in 7 areas 

1 of 10 respondents accessed 

unemployment & food assistance

3 out of 5 received local COVID-19 

info. from TV



Guilford County Government

Community Conversations



Guilford County Government

Economic Analysis

• Built on
• 18 billion data points in 

Labor Market Info.

• 100M+ Job Postings

• 110M+ profiles and resumes

• 30K Emsi open-sourced skills



Guilford County Government

Broadband Analysis



Guilford County Government



Guilford County Government

Funding 
Principles

• Center community voice in decision-making

• Honor County values of equity/inclusion, 
accountability, service excellence, and 
transparency/communication

• Build on foundation of existing County and 
regional efforts

• Maximize funding by cross-mapping initiatives 
against more restrictive funding streams and 
State/Federal opportunities

• Invest in best practices by adding capacity, 
infrastructure, and expertise early

• Focus on sustainability with one-time uses or 
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Guilford County Government

Board Priorities

Healthy Early Childhood Environments & Education

Access to Healthcare

Behavioral Health & Subtance Use

Small Business, Economy, & Workforce Development

Broadband & Digital Inclusion

Strong Community & Government
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Helping 300+ county & local 
governments engage residents, 
build trust, and improve 
services

The platform allows us to 
understand the needs and 
concerns of our residents to 
make the best decisions. 

- Todd Gloria, San Diego Mayor 
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The ZenCounty 
Network

56 Counties 
Nationwide



Evaluating quality of life & services is challenging

Residents often hold misconceptions 

about the division of responsibility between the county and the jurisdictions within it 

It requires significant effort, time & resources

to continually collect and analyze resident feedback 



Making it easier to gather meaningful input

Hear from many more voices 

by lowering the barriers to participation

Easily get meaningful takeaways 

extracted for you from your community’s input



Organic input 

Understand the conversation 

across publicly available 

sources, like social & local 

media and 311/211 tickets

Collaborative input 

Gather feedback 

on any issue using 

recurring & one-time 

scientific surveys

Proactive input

Shape & discuss ideas 

over interactive digital 

forums, together with 

your community 

More ways to be heard, more ways to listen

All in one platform



Organic Input - for a snapshot of your community

Automated alerts & 
email roundups of 
your data

In-depth insights, 
reports & strategy 
from our experts 

Filterable dashboard 
to browse data over 
time and by topic

AI algorithms to group 
your data by 
departmental focus



Meet residents where 
they are with targeted 
ads to reach a census 
representative sample 

Raise awareness of 
county responsibilities by 
sharing background info in 
the questionnaire 

Proactive Input - for an in-depth understanding

Access actionable 
insights from your own 
interactive dashboard 

Get timely feedback & 
reports to support 
ongoing performance 
management 

Community 
Satisfaction 
Survey 



National Trends
in Community 
Sentiment and 
Discourse



Local Discourse on a National Scale (Jan-June 2022)

Local discourse 
across the country 
has consistently 
shown higher 
positive sentiment 
than negative.

* Data from 260 cities and 
counties in the US



Local Discourse on a National Scale (Jan-June 2022)



Local Discourse on a National Scale (Jan-June 2022)



Local Discourse on a National Scale (Jan-June 2022)



Counties Trending Topics - May 2022

- May Uvalde shooting 
impacting the conversation

- The prism of conversation - 
national issues

* Data from 56 US counties



Counties Trending Topics - June 2022

- Most conversation focus back 
on routine

- public safety continues to 
dominate discourse

- Summer…Attention turned 
back to leisure and 
entertainment

* Data from 56 US counties



Counties Trending Topics - June 2022

- “Mood check”

- Negative discourse 
remained the same

- Positive discourse 
decreased



Counties Trending Topics - Negative Sentiment

- quality of life issues take a 
back seat to public safety 
and national issues

* Data from 56 US counties



Zoom in - Road Safety Insight



Zoom in - Public Safety Insight
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Ke nt  County, MI
Community Surve y
Ma y – J une  20 22

Powered by
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The  Ze nc ity
Community Surve y

A re curring  s urve y tha t ne ve r s tops  running , the  
Ze ncity Community Surve y me as ure s  how s a tis fie d  
re s id e nts  a re  with the ir community and  with loca l 
gove rnme nt-provid e d  s e rvice s  and  a llows  offic ia ls  
to  compare  the s e  s core s  ove r time  and  aga ins t a  
cohort of s imila r communitie s .



Powered by

772 re s pond e nts  we re  d ig ita lly re c ruite d  (e .g . ove r s oc ia l me d ia , mob ile  apps , loca l 

we b s ite s , and  s urve y pane ls ) b e twe e n May – J une , 20 22. An ad d itiona l 3 9 9  

re s pons e s  we re  colle c te d  through the  county’s  d is trib ution e fforts , which we re  us e d  

to  s upple me nt the  Ze nc ity- re c ruite d  re s pons e s  for fre e - te xt que s tions . Ze nc ity b uilt a  

re pre s e nta tive  s ample  b y matching  re s pond e nt d a ta  to  the  U.S. Ce ns us  Bure au’s  

race , e thnic ity, age , and  ge nd e r d is trib utions  in Ke nt County. Fina lly, rake - we ighting  

was  app lie d  as  a  s ta tis tica l s a fe guard  to  b a lance  out any re maining  d is c re panc ie s  in 

d is trib ution, s o no d e mographic  g roup  is  ove rre pre s e nte d  or und e rre pre s e nte d  in the  

fina l s core .

The  ove ra ll s a tis fac tion s core  is  ca lcula te d  b y 

ave rag ing  how e ach re s id e nt ra te d  qua lity of life  

and  community charac te ris tic s  on a  nume ric  

s ca le  (1- 5), and  c las s ifying  this  ave rage  as  

s a tis fie d , ne utra l, or not s a tis fie d . The  re s ulting  

s core , the n, is  the  we ighte d  pe rce ntage  of 

re s id e nts  who gave  an ove ra ll s a tis fie d  ra ting .

Surve y Me thod ology Sc ore  Ca lc ula t ion



Ke nt County, MI
May – J une  20 22

Powered byZe nc ity 
Community Surve y

Ove ra ll
Sa t is fa c t ion



83%
of 6 8 5 s urve ye d  
re s id e nts  a re  s a t is fie d
with  life  in  Ke nt  County

Ke nt County, MI
May – J une  20 22

Powered byOverall 
Satisfaction Score



The s e  a re  the  ma in  
me a s ure s  of s a t is fa c t ion  in  
your c ommunity

Ke nt County, MI
May – J une  20 22

Powered byOve ra ll 
Sa t is fa c t ion  Sc ore



Fre e - Te xt  
Re s p ons e s

Ke nt County, MI
May – J une  20 22

Powered byZe nc ity 
Community Surve y



Fre e - Te xt  
Re s pons e s

Ke nt County, MI
May – J une  20 22

Powered by

Wha t  re s id e nts  love
Que s tion: Wha t is  your favorite  thing  ab out living  in Ke nt County?

Wha t  re s id e nts  wa nt  c ha ng e d
Que s tion: Wha t is  the  one  thing  you would  change  in Ke nt County?



Fre e - Te xt  
Re s pons e s

Wha t  re s id e nts  love
Question: What is your favorite thing about living in Kent County?

Wha t  re s id e nts  wa nt  c ha ng e d
Que s tion: Wha t is  the  one  thing  you would  change  in Ke nt County?

Ke nt County, MI
May – J une  20 22

Powe re d  by



Life  in  
Ke nt  County

Ke nt County, MI
May – J une  20 22

Powered byZe nc ity 
Community Surve y



Sa t is fa c t ion  with  
Life  in  Ke nt  County

Ke nt County, MI
May – J une  20 22

Powered by



Sa t is fa c t ion  with  
Life  in  Ke nt  County

Powered byKe nt County, MI
May – J une  20 22



The  
Que s t ionna ire

Ke nt County, MI
May – J une  20 22

Powered byZe nc ity 
Community Surve y



The  Que s t ionna ire

QUESTION CHOICES

How is  the  ove ra ll qua lity of life  in  Ke nt  County?  * 1- 5 Sca le
(Poor to  
e xce lle nt)

How like ly a re  you to  re comme nd  Ke nt  County a s  a  p lace  to  live ?  * 1- 5 Sca le
(Ve ry unlike ly to  ve ry 
like ly)

How like ly a re  you to  b e  living  in  Ke nt  County 5  ye a rs  from now? * 1- 5 Sca le
(Ve ry unlike ly to  ve ry 
like ly)

Wha t  is  your favorite  th ing  ab out  living  in  Ke nt  County? Ope n- e nde d

Wha t  is  the  th ing  you would  mos t  want  to  change  ab out  life  in  Ke nt  County? Ope n- e nde d

* Manda tory que s tion

Ge ne ra l
Sa t is fa c t ion

Se c tion 1

Ke nt County, MI
May – J une  20 22

Powe re d  by



Community 
Cha ra c te ris t ic s

Se c tion 2

All questions in this 
s e c tion we re  ranke d  
on a  s ca le  of 1- 5  (poor 
to  e xce lle nt)

The  Que s t ionna ire
Ke nt County, MI
May – J une  20 22

Powe re d  by

QUESTION

Ava ilab ility of a fford ab le  hous ing

Ava ilab ility of job s  tha t  pay a  living  wage

Acce s s  to  qua lity he a lth  c a re  s e rvice s

Acce s s  to  qua lity e d uca t ion

Ava ilab ility of a  va rie ty of a rt  and  cultura l e ve nts

Eas e  of ge t t ing  a round  b y pub lic  t rans porta t ion

Se ns e  of ove ra ll s a fe ty

QUESTION

Se ns e  of community a mong  re s id e nts

We lcoming   of re s id e nts  of a ll b a c kground s

Ove ra ll c le anline s s  a nd  ma inte na nc e

Qua lity of pa rks  a nd  re c re a t iona l a me nit ie s

Qua lity of the  lib ra ry s ys te m

Qua lity of was te  a nd  re c yc ling  s e rvic e s

Ove ra ll qua lity of s e rvic e s  p rovid e d  b y Ke nt  County

Ab ility of re s id e nts  to  g ive  input  to  the  Ke nt  County 
gove rnme nt



Rota t ing
Surve y Se c t ion

Se c tion 3

* Manda tory que s tion

The  Que s t ionna ire
Powe re d  byAd ams  County, CO

April – J une  20 22

In the  pa s t  12  months , how ofte n have  you or 
me mb e rs  of your hous e hold  vis ite d  a  pa rk in  Ke nt  
County?

Do any of the  following  limit  you or me mb e rs  of your 
hous e hold  from us ing  the  Ke nt  County pa rks ?

Would  the  vot ing - age  me mb e rs  of your hous e hold  
ge ne ra lly s upport  a  millage  for County pa rk 
improve me nts ?

How much  would  your hous e hold  b e  w illing  to  pay 
a s  a  ye a rly millage  to  improve  County pa rks ?

Eve ry day; Once  a  we e k;  Eve ry couple  of we e ks ; Once  a  
month; Eve ry fe w months ; A fe w time s  a  ye a r; Ne ve r

Lack of time ; He a lth  limita tions ; Lack of Inte re s t; No one  to  
pa rtic ipa te  with; Lack of ADA frie nd ly cond itions ; Too fa r away/ 
d ifficult to  acce s s ; Don’t have  the  fac ilitie s  I de s ire ; The  le ve l of 
ma inte nance  and  c le anline s s ; Don’t fe e l s a fe  in the  pa rks ; None  

of the  above  

Ye s ; Pos s ib ly, de pe nd ing upon the  proje c ts ; Pos s ib ly, 
de pe nd ing upon the  amount; Pos s ib ly, de pe nd ing upon the  

proje c ts  and  the  amount; No; No opinion

Up to $ 25 pe r ye a r; Up to  $ 50  pe r ye a r; Up to  $ 75 pe r ye a r; 
Up to  $ 100  pe r ye a r; None



QUESTION CHOICES

Wha t  ye a r we re  you b orn in?  * Ope n- e nde d

Whic h  of the  following  d o you id e nt ify a s ?  * Fe male  / Male  / Pre fe r to  s e lf- de s c ribe  / Othe r 
(+fre e  te xt input)

Wha t  is  your curre nt  e mployme nt  s ta tus ?  *
Employe d  full- time  / Employe d  pa rt- time  / Not 
e mploye d  and  looking for work / Not e mploye d  
and  not looking for work / In s chool / Re tire d

Are  you of His panic , La t ino/a /x or Spanis h  orig in?  * Ye s  / No

Wha t  is  your ra ce ?  *
As ian / Black or African Ame rican / Na tive  
Ame rican or Alas kan Na tive  / Na tive  Hawaiian or 
Othe r Pac ific  Is lande r / White  / Pre fe r not to  
ans we r / Othe r

Do you, or s ome one  e ls e  in  your family, own the  home  you curre nt ly live  in?  * Ye s  / No

De mogra ph ic s
Se c tion 4

* Manda tory que s tion

The  Que s t ionna ire
Ke nt County, MI
May – J une  20 22

Powe re d  by



QUESTION CHOICES

Wha t  is  your home  z ip  cod e ?  * Ope n- e nde d

Wha t  is  the  h ighe s t  le ve l of e d uca t ion you 've  comple te d  to  d a te ?  *

Le s s  than high s chool / Some  high s chool / High 
s chool de gre e  or GED / Some  colle ge  / 
As s oc ia te 's  de gre e  / Bache lor's  de gre e  / 
Gradua te  de gre e

Wha t  is  your ma rita l s ta tus ?  *
Single  / Marrie d  / Divorce d  or s e para te d  / 
Widowe d

Do a ny c h ild re n und e r the  age  of 18  live  in  your hous e hold ?  * Ye s  / No

We re  you b orn outs id e  of the  Unite d  Sta te s ?  * Ye s  / No

Whic h  ca te gory b e s t  re p re s e nts  your hous e hold 's  to ta l income  ove r the  pa s t  ye a r?  *

$ 14 ,999  or le s s  / $ 15,000- $ 29 ,999  / $ 3 0 ,000-
$ 4 9 ,999  / $ 50 ,000- $ 74 ,999  / $ 75,000- $ 99 ,999  
/ $ 100 ,000- $ 124 ,999  / $ 125,000- $ 14 9 ,999  / 
$ 150 ,000- $ 199 ,999  / $ 200 ,000- $ 299 ,999  / 
$ 3 00 ,000  or more

* Manda tory que s tion

The  Que s t ionna ire
Ke nt County, MI
May – J une  20 22

Powe re d  by

De mogra ph ic s
Se c tion 3
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