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Tips for viewing this webinar
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www.naco.org/webinars

Webinar recording and evaluation 
survey
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Question & Answer instructions
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Today’s Speakers

Jay Dick
Senior Director of State and Local Government Affairs

Americans for the Arts

Zannie Voss
Professor; Director

SMU National Center for Arts Research



www.smu.edu/artsresearch

Using Data to Foster Thriving Arts Organizations

Dr. Zannie Voss

Director, National Center for Arts Research

Professor, Arts Management

Meadows School of the Arts & 

Cox School of Business

How Arts Vibrant Is Your County?



SMU National Center for Arts Research (NCAR)
Advancing the arts through evidence-based knowledge

To act as a catalyst for the transformation 

and sustainability of the national arts and 

cultural community

Vision Statement

Mission Statement

To be the leading provider of evidence-

based insights that enable arts and cultural 

leaders to overcome challenges and 

increase impact



Partners and our 

Model of the Arts & Culture Ecosystem

Public 

Arts 

Funding

CommunityA & C 

Organizations

Knowledge Partners: 

http://www.seeklogo.com/national-endowment-for-the-arts-logo-97261.html
http://www.rebeccathomas.com/


ABC Theatre

Arts and Cultural Organizations and a Sense of Place 

Example – ABC Theatre Company in Pittsburgh

1 km radius, weight=97%

5 km radius, weight=80%

3 km radius, weight=89%



Every region has arts vibrant communities.

Top 40 Arts Vibrant Communities, Location and Size



Rank MSA (*= Metro Division) Region
2015 

Population

1 Washington-Arlington-Alexandria, DC-VA-MD-WV* South 4,812,246

2 New York-Jersey City-White Plains, NY-NJ* Northeast 14,413,079

3 San Francisco-Redwood City-South San Francisco, CA* West 1,629,951

4 Nashville-Davidson-Murfreesboro-Franklin, TN South 1,830,345

5 Minneapolis-St. Paul-Bloomington, MN-WI Midwest 3,524,583

6 Boston, MA* Northeast 1,984,537

7 Los Angeles-Long Beach-Glendale, CA West 10,170,292

8 Silver Spring-Frederick-Rockville, MD* South 1,285,438

9 Newark, NJ-PA* Northeast 2,511,493

10 Seattle-Bellevue-Everett, WA* West 2,889,626

11 Philadelphia, PA* Northeast 2,131,336

12 Cambridge-Newton-Framingham, MA* Northeast 2,361,182

13 Portland-Vancouver-Hillsboro, OR-WA West 2,389,228

14 Denver-Aurora-Lakewood, CO West 2,814,330

15 Chicago-Naperville-Arlington Heights, IL* Midwest 7,340,454

16 Pittsburgh, PA Northeast 2,353,045

17 Austin-Round Rock, TX South 2,000,860

18 New Orleans-Metairie, LA South 1,262,888

19 Rochester, NY Northeast 1,081,954

20 Richmond, VA South 1,271,334

Vibrancy takes many forms.  Population appears to matter.  

Concentration v. dispersion.

Top 10 Arts Vibrant Large Communities



Rank MSA (*= Metro Division) Region
2015 

Population

1 Pittsfield, MA Northeast 127,828

2 Santa Fe, NM West 148,686

3 San Rafael, CA* West 261,221

4 Missoula, MT West 114,181

5 Burlington-South Burlington, VT Northeast 217,042

6 Bremerton-Silverdale, WA West 260,131

7 Ithaca, NY Northeast 104,926

8 Asheville, NC South 446,840

9 Barnstable Town, MA Northeast 214,333

10 Des Moines-West Des Moines, IA Midwest 622,899

The overwhelming majority of arts vibrant cities have a population either under 300,000 or between 

1,000,000 and 3,000,000

Top 10 Arts Vibrant Medium Communities 

(Population 100,000 to 1,000,000)



Rank MSA (Micropolitan Area) Region
2015 

Population

1 Breckenridge, CO West 30,257

2 Summit Park, UT West 39,633

3 Bennington, VT Northeast 36,317

4 Bozeman, MT West 100,739

5 Hudson, NY Northeast 61,509

6 Greenfield Town, MA Northeast 70,601

7 Oneonta, NY Northeast 60,636

8 Juneau, AK West 32,756

9 Jackson, WY-ID West 33,689

10 Vineyard Haven, MA Northeast 17,299

The list of small communities is dominated by those located in western (Alaska, Colorado, 

Montana, Utah, Wyoming) and northeastern (Massachusetts, New York, and Vermont) states.

Top 10 Arts Vibrant Small Communities 
(Micropolitan Areas)



Arts Providers 47th

Independent artists 292nd

Arts and culture employees 18th

Arts and culture organizations 164th

Arts, culture & entertainment firms 43rd

Arts Dollars 38th

Program revenue 46th

Contributed revenue 65th

Total expenses 37th

Total compensation 31st

Government Support 98th

State arts dollars 187th

State arts grants 425th

Federal arts dollars 68th

Federal arts grants 82nd

Pittsburgh, PA

There are 937 MSAs, so ranking between 1 and 93 puts that community in the top 10% of cities on 

that measure.



Top 40 Arts Vibrant MSAs, Location and Size



www.smu.edu/ncarheatmap

Allegheny County compared with all 3,144 U.S. counties

A ranking of 95 means Allegheny County is in the top 5% on that measure. That 

means there are about 157 counties that rank higher.



www.smu.edu/ncarheatmap

Scroll over your county to see your scores…



How arts vibrant is your county?

Vibrancy takes many 
forms.  How is it 
manifest in your 
county?

What are peer counties 
doing that you’d like to 
emulate?



How arts vibrant is your county?

Vibrancy takes many 
forms.  How is it 
manifest in your 
county?

What are peer counties 
doing that you’d like to 
emulate?

What are your county’s 
relative strengths and 
weaknesses?  

What will you plan to 
improve, and how?



www.smu.edu/artsresearch

Thank you!
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NACo Arts & Culture 

Webinar
LEVERAGING NEW TOOLS & RESOURCES TO BUILD 

THE ARTS IN YOUR COUNTY

Jay H. Dick 

Senior Director of State and Local Government Affairs

Americans for the Arts

jay@artsusa.org @JayAFTA 



Public Art



Public Art



Public Art

http://creativemoco.com/PublicArtRoadmap

http://creativemoco.com/PublicArtRoadmap


Public Art
Fulton County, Georgia

Public Art Mentorship Program



The Art of Community:  Rural S.C.

Pilot Project to advance rural 

development through the arts

Funded by the U.S. Department 

of Agriculture's Rural 

Development Office

These projects will focus on 

how the arts can address local 

issues that may include 

economic, community or 

workforce development, 

healthcare, education, public 

safety, housing or capital.



#AEP5@ArtsInfoGuy



AEP 5 National PartnersAEP5 National Partners



Most Comprehensive Study Ever!
341 Study Regions in all 50 States + D.C.

@ArtsInfoGuy



$166.3 Billion in Spending (2015)

Organizations
$63.8 Billion Audiences

$102.5 Billion

@ArtsInfoGuy



Jobs Supported (FTE)

4.6 Million

@ArtsInfoGuy



Government Revenue
(Federal, State, Local)

$27.5 Billion

@ArtsInfoGuy



Attendees Spent 

$31.47 Per Person, Per Event

Meals & Snacks $16.82 

Local Transportation $3.09 

Souvenir/Gifts $4.49 

Lodging $4.48 

Clothing & Accessories $1.92 
Other
$0.29 

Childcare
$0.38 

@ArtsInfoGuy



Estimate Your Economic Impact

The AEP5 Calculator

www.AmericansForTheArts.org/EconomicImpact



All U.S. Arts Industries (2014)

$730 Billion = 4.2 Percent of GDP

Source: U.S. Bureau of Economic Analysis

5.8%

4.2%

3.9%

2.9%

2.8%

2.6%

1.6%

Retail Trade

Arts & Culture

Construction

Transportation

Mining

Travel & Tourism

Utilities

Percent 
Contributed 

to GDP

@ArtsInfoGuy



The Arts Mean Business!

AmericansForTheArts.org/AEP5

jay@artsusa.org

@ArtsInfoGuy



39



40

Challenge Prizes
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Eligibility Requirements
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How To Apply
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Creative Counties Placemaking Challenge
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Question & Answer session
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jmoran@naco.org

THANK YOU!


