BUILDING DATA-DRIVEN JUSTICE
FRANKLIN COUNTY, PENNSYLVANIA
POPULATION: 149,6181
URBAN/RURAL POPULATION: 59.65 PERCENT/40.35 PERCENT2
JAIL POPULATION: 5043

BACKGROUND

THE FRANKLIN COUNTY OVERDOSE
TASK FORCE

• Get Back Up diversion program that links those
struggling with addiction to appropriate care if they ask
the District Attorney or police for help.4

The Franklin County Overdose Task Force was formed in 2015
to address the opioid epidemic spreading throughout the
county. The task force, which is composed of over 70 at-large
members, strengthens connections with agencies and
communities to create initiatives to effectively address the
crisis. The task force meets monthly and has subcommittees
that focus on prevention, treatment, recovery, law enforcement, communications and data collection.

SEQUENTIAL INTERCEPT MODEL (SIM)
MAPPING

A variety of new programs, interventions and strategies have
been undertaken since the inception of the Overdose Task
Force, including:

• Increased access to Naloxone, a non-addictive
medication that reverses opioid overdoses
• Good Wolf Treatment Court to address the overcrowded
jail population and those struggling with addiction
• Mobile-Vivitrol Services partnership with Positive
Recovery Solutions

Through its participation with the Data-Driven Justice (DDJ)
initiative, Franklin County, Pa., uses evidence-based strategies to identify and divert frequent utilizers away from the
criminal justice system and toward alternative treatment and
services. Franklin County is implementing new methods of coordination between agencies, new technologies to aid in responsible data sharing and innovative processes to connect frequent
utilizers to effective services. The result has been the development of new strategies to leverage county resources that drive
and sustain improvements to health and treatment outcomes.

The Sequential Intercept Model (SIM) is a research-based
approach for responding to justice-involved individuals
with behavioral health needs at various contact points. The
approach engages county administration and department
leadership, law enforcement, service providers, courts and
other system actors, to participate in a mapping exercise to
identify the points (or intercepts) at which a person interacts
with the justice system and the resulting opportunities for
intervention.
Franklin County conducts an annual Sequential Intercept
Model session led by the Behavioral Health subcommittee of
the Franklin County Criminal Justice Advisory Board (CJAB).
Franklin County’s original intercept model and report was the
product of a 2009 workshop sponsored by the Franklin County
Commissioners and the CJAB.

• Operation-Save-A-Life training to aid in preventing,
recognizing and responding to opioid overdoses, and
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intercept model and report was the product of a 2009 workshop sponsored by the Franklin County
Commissioners and the CJAB.
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Franklin County updates its SIM map every year to help ensure local leaders understand resources, gaps and opportunities in their justice system.
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MEDICATION-ASSISTED TREATMENT
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CRISIS INTERVENTION SERVICES

BUILDING DATA-DRIVEN JUSTICE IN FRANKLIN COUNTY, PENNSYLVANIA | PAGE 2

Franklin County employs physicians who are permitted to
administer single doses of either buprenorphine, methadone or naltrexone (Vivitrol) to treat acute withdrawal while
arranging for SUD treatment, which is especially important
for individuals stepping down from a high level of care/secure
environment (rehab, incarceration, psychiatric placement,
etc.).7
Early initiation of MAT increases the likelihood that patients will
engage in and continue in treatment. MAT can also help transitioning individuals pay for doctors’ visits and medication in
the community until other benefits can be activated. Programs
initiating MAT therapy have demonstrated significant improvements in opioid withdrawal relief, treatment engagement and
reductions in drug use.8
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ABOUT NACo
The National Association of Counties (NACo) unites America’s 3,069 county governments. Founded in 1935,
NACo brings county officials together to advocate with a collective voice on national policy, exchange ideas
and build new leadership skills, pursue transformational county solutions, enrich the public’s understanding
of county government and exercise exemplary leadership in public service.

ABOUT DATA-DRIVEN JUSTICE
The Data-Driven Justice initiative represents a growing network of counties that are reducing incarceration
by developing strategies to identify frequent users of jails, hospitals, homeless shelters and other crisis and
emergency services and divert them to effective, community-based treatment and care.
To learn more about the initiative and the resources that are available, please visit
www.naco.org/datadrivenjustice.

