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As the 107th Congress'irst ses-

sion winds down, the appropriations

bills are finally being finished and

made available forPresident George

W. Bush's signature. Generally,

NACo funding priorities have been

favorably considered. Here is a brief
review of some of the programs of

VA-HUDand Independent
Agencies

The VA-HUDand Independent

Agencies appropriations bill was

signed by the president on Nov. 26.

The legislation provides a slight re-

duction in formula funding in the

amount of $ 58 million for the Com-

titlement instead of discretionary

spending. There may still be some (O+
other issues that further delay the

Labor/HHS appropriations, such as

discussions over health care plan Program

treatment of mental health coverage,

but it is expected that the House an pO+
Senate willreach an agreement prLt; .rowu

Creating Strong Relationships in Your

Community through Technology

BY CoMMissioNER JAYIER GONZALES

NACo rnesioenrr

One ofmy goals as NACo presi-

dent is to help counties make progress

toward bridging the digital divide in

their communities. Here in Santa Fe

County (N.M.) we have a program

that addresses the technology needs

of the community through a partner-

ship with the Executive Leadership

Council, representing the county's

business, government and nonprofit

community leaders, and Santa Fe

Public Schools. Theprogram, Teach-

ing AllCommunities Technology or

TACT, provides technology train-

ing to anyone, free of charge.

Provided in English and Span-

ish, the program brings students with
no previous computer experience to

a comfortable and practical level of
computer proficiency. Software ap-

plications, Internet and e-mail strat-

egies, basic business letter format-

ting and resume design are covered.

It is enjoying unprecedented suc-

cess with significant waiting lists

and a 95 percent retention level of
student participants.

The only requirement for attend-

ing the four-week, 32-hour course is

that the participant has no previous

computer experience. At the very

beginning, students learn how to as-

semble computer components, how

to turn a computer on and off, and

how to manipulate the mouse and

keyboard. The curriculum, created

by the school district's technology

director, is specifically designed to

be clear, concise and sequential, al-

lowing the participants to enjoy easy

skill building.
The program not only provides an

opportunity for all community mem-

bers to learn about computers, but it
also provides an environment where

community members can work to-

gether, create friendships and posi-

tive relationships with the school dis-

trict staff members who provide the

instruction. All class materials and

teacher stipends are currently paid by

grants from the National Center for

Community Education and the Ex-

ecutive Leadership Council forCom-

munity Schools in Santa Fe County.

Several grants have recently been

submitted to provide low-income and

minority families with computer

training and provide them with free

computers to use in their homes.

Ifyou would like more informa-

tion, please contact Virginia Vigil,

Santa Fe County Manager 's Office,

I02 Grant Ave., PO Box 276, Santa

Fe, NM87504-0276; Tel: (505) 986-

6200; E-mai/1 vvigilco.santa-
fe. nm. us.

etters to the
.

~ i.i1;or
Ifyou have a compliment, complaint

different point ofview, let us know.

Please include a phone number withyour letter. Mail, fax or e-mail

to: County News, NACo, 440 First St., N.W., Washington, DC 20001-

2080; (202)393-2630; cnews@naco.org.
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interest to counties. munity Development Block Grant to their Christmas recess.

(CDBG) program.

Agriculture The Home Investment Partner- TransPortation

Congress appropriated $ 808.5 ships Program (HOME), received TheFY02transportationbillpro-

million for the Rural Community an additional $ 50 million to accom- vides an overall spending increas<

Advancement Program (RCAP) in modate the Administration's down for the U.S. Department of Trans.

FY02, representing a 5 percent in- payment assistance program, de- portation. Total funding willbe in-

crease over FY01 appropriations. signed to spur homeownership op- creased to $ 59.5 billion from the

RCAP enables state and local offi- portunitiesamonglow-income fami- current level of $ 58.1 billion. Thc

cialstoidentifylocalneeds,andfind lies. Also of importance is HUD's highway program, whose funding

flexibleand innovative ways to meet brownfie1ds redevelopment pro- level is guaranteed under Transpor.

them. There are three categories of gram, which received level funding tation Efficiency Act for the 21sI

RCAP funds: rural community fa- from FY01 in the amount of $25 Century (TEA-21), gets a substan.

cilities, rural utilities, and rural busi- million. tial increase of 7 nercent to $31.1

billion, up from the current level Of

ness and cooperative development.

These ftmds can be used for any Economic Development

combination of grants, direct loans, Administration The amount funds program>

or loan guarantees. The Commerce-Justice-State such as the Surface Transportaticii

appropriations legislation was signed " g P grand Brid e ro ams that provid<

Justice into law by Bush on Nov. 28. In that federal dollars for countY Projectt

Transit funding, also guarantee)
Justice appropriations in FY02 bill, funding for the Department of

under TEA-21, was increased by II

provide the same funding level as Commerce's Economic Develop-
percent to a level of $ 6.7 billioa

FY01 for nearly all local govern- ment Administration (EDA) was

ment programs. slashed by approximately $ 77 mi- This includes $ 3.6 billion for tbi

formula program that includes $ 3 2

The only significant and sur- lionfromFY01.Notableadjustments
billion for large and small urbaIi.

prising exception was the Local include EDA's public works pro-
ized areas and $ 223 million for tbi

Law Enforcement Block Grant gram,whichwasreducedfrom$ 286

(LLEBG) program that was re- millionlastyearto$ 250million,and rural transit program
The capital investment progr

duced by 24 percent from $ 523 itsEconomicAdjustmentAssistance
gets $ 2.8 billion that incluiIE

million to $400 million, the figure Program, which was cut from $49.
$ 1.136 billion for new starti

requested by the Administration. to $40.9 million.
$ 1.136 billion for rail modernin

LLEBG is an important source tion and $ 568 million for the bi

offlexible funding for counties anles and Interior and Related
program. Another transit progra

municipalities in the law enforce- gA encies

mentfieldandhas avery favorable The $ 18.7 billion dollar FY02 d f
hard match requirement of only 10 Interior and Related Agencies ap-

$ 1uoo
p'1'1'" '$125""11'1,

percent. A cutback of 24 percent propriation included a record $ 210

wassurprisinggiventheheightened million for the Payment in Lieu of

pressures on local governments in Taxes(PILT)program,thetopfund-

the aftermath of the Sept. 11 terror- ingpriorityforNACo's Public Lands

ist attacks.. Steering Committee and Western

The State Criminal Alien Assis- Interstate Region. This is the highest

tance Program(SCAAP) wasmarked PILT appropriation ever —$ 10mi-

at $ 565 million, the same level of lion more than last year's record

funding as in FY01, and $ 300 mil- liigh. gram and a priority forNACo, rii

lion more than the Administration be funded for the first time ii

requested. Byrne grants received I abor/HHS level of $ 20 million Essential

$ 500 million in formula grants and Appropriations Service is increased from $ 501E

$ 94.5 million in discretionarY fund- When Senate and House nego- l. n to $ 63 million Amtrak Q

ing. The Juvenile Accountability fiators on the Element and Sec- '$ 521mllllonandcanuseallge
Block Grant was maintained at the ondary Education Act (ESEA)

FY01 leveLof $250 million. Addi- clearedthelasthurdleandannounced

tional programs under the Juvenile an agreement Dec. 11, the way was ~orkforce investment
Justice and Delinquency Prevention cleared for final negotiations on the Act funding
Act were funded at $ 306 million. Labor/HHS appropriations. The last

The COPS program was again remainingissuehadbeenthediffer-

funded at nearly $ 1.05 billion. It enceinthewaybothchambers'ver-

mcludedsizablesetasidesforfight- sionsofESEAbilltreatedf dmg
th H d S t work(

ingmethamphetaminesmanufacutre for the Individuals with Disabilities

($70.4 million), prosecution assis- Education Act (IDEA).

tance($ 100million), schoolresource Conferees eventuallyrejectedthe

officers ($ 180 million) and crime Senate version, which would have

technology ($352 million). treated the IDEA funding as an en- See ~pggpBL4TIONS on pn



(Note:$ $ figures given in both millions and billions)
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(ommunit and tconomic Develo ment Proposed Social Services Funding
FY01

Senate

Proposed

FY02 Enacted

Appropriations
Percentage .

Change >I
Percentage

Change

—1

Program FY01 House Percentage
Appropriations Proposed Change

$ 1.725 billion $ 1.7 billion —1 percent

Program Appropriations

CDBG *

ME**
$4.4 billion
$ .86 billion
$25 million
$442 million

$4.3 billion
$ 1.87 billion
$25 million
$ 365 milhon

Social Services
Block Grant

—1.34

+2. 7

N/C
—17.4

$ 1.7 billion

wnfields Redevelopment
EDA Head Start $ 6.1 billion $6.475 billion +6 percent $ 6.6 billion +8

$ 1.9 billion $ 2.19 billion +15 percent $ 2 billion +5

(Economic Development
Administration
*in formula funding
'*includes $ 50 million for the Bush Administration's Down Payment Assistance Program

ChildCare
& Development
Block Grant

a billpro-
increase

ifTrans-

rillbe in-

from the

ion. The
, funding
I'ranspor-

the 21st

, substaa-

to $ 31.8

it level of

Programs for
the Elderly

,
Environment Support Services $ 3.24 billion $3.27 billion +1 percent $ 3.66 billion +13& CentersCleaa Water & Drinking Water
SRFs (revolving loans)
Brownfields Cleanup aad
Redevelopment (EPA)
Flood Map Modernization
8tateside Land and Water
Conservation Fund

$2.15 billion $ 2.2 billion

Congregate Meals $ 3.79 billion $3.96 billion +4 percent $ 3.84 hiliion +1$92 million $ 98 million +6.5
Home Delivered $ 1.52 billion $ 1.76 billion +16 percent $ 1.77 billion +16Meals$ 17.7 million

$ 90.5 million
$ 25 million
$ 144 million

+41

+59
National Caregiver $ 1.2 billion $ 1.37 billion +14 percent $ 1.4 billion
Support

trograms
;portatioa
,t provide
projects.

uaranteed

ased by 8

7 billion.
>n for the

iudes $ 3.2

all urban-

on for

Refugee Assistance $4 33 hilhon $4 6 hdhon +6 percent $4 45 hdhon +3Justice and Public Safety
COPS

JAIBG (Juvenile Accountability
Block Grant)
Juvenile Justice

Brae Grants
LLEBG (Local Law
Eaforcement Block Grant)
BCAAP (State Criminal Alien

I Assistance Program)

$ 1.04 billion
$250 million

$ 1.05 billion
$250 million

N/C
N/C Proposel WIA FY02 Funding

Youth Formula $ 1.1 billion $ 1.3 billionFunds'17 percent $ 1.1 hdlioa N/C$298 million
$568 million
$ 523 million

$ 306 million
$ 595 million
$400 million

+2.6

+4.7
—24 Youth Opportunities $250 million 0

Grants
—100 percent $250 million N/C
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$ 565 million $ 565 million N/C Adult Formula $950 million $ 950 million
Grants

$ 950 million N/CN/C

Dislocated Workers $ 1.4 billion $ 1.5 billion
Funds

+8 percent $ 1.55 billion +9transportation
Federal Highway Obligation
Transit - Total
Iraasit Formula
1'raasit Rural

asit Capital Investment
to Jobs and Training

rt Improvement Program
Community AirService
tial AirService

$29.6 billion
$ 6.3 billion
$3.3 billion
$202 million
$2.7 billion
$ 100 million
$3.2 billion
0

$ 50 million
$ 520 million

$ 31.8 billion
$6.7 billion
$3.6 billion
$223 million
$2.8 billion
$ 125 million
$3.3 billion
$20 million
$ 63 million
$ 521 million

+7

+8

+9

+10

+5

+25

+3

+100

+26

Negligible

'PROPRIATIONS p....„, especially important at a time o fhigh
unemployment as we are experienc-
ing now.

The Labor/HHS bill addresses
another SSBG funding issue, which
is the ability of states to transfer 10
percent ofthe Temporary Assistance
for Needy Families Block Grant to
SSBG. The House would allow the
full 10 percent transfer. The Senate
bill would only allow 5.5 percent,
but it is expected that the Senate
appropriators willagree to the House
level. If this provision is not adopted,
then the allowable transfer will be
reduced to 4.25 percent.

It should also be noted there is

still a possibility that funding for
SSBG could be increased this year.
Sens. Joseph Lieberman (D-Conn.)
and Rick Santorum(R-Pa.) are work-
ing on a compromise to the faith and
community based initiative legisla-
tion that could pass before Congress

adjourns

the session. Their compro-
mise would increase SSBG to $ 1.975
billion in FY02 and $2.8 billion in
subsequent years.

WIAprograms would gener-
fair better under the Senate's

than under the House,
both chambers deserve sub-
credit for exceeding the

s request by $ 500 million.
11>e Senate appropriates fewer

than the House foryouthpro-
generally. However, unlike

the Senate does not elimi-
tuading for the Youth Opportu-

nities (YO) grant program. The
House eliminates YO grants com-
pletely and increases general youth
training by $225 million. The net
re'suit is a reduction in overall youth
funding by the House of$25 million.
In addition, the House would only
increase the dislocated worker pro-
mam by $ 98 million over FY01,
while the Senate would increase
funding by $ 136 million. This is

nent
Human Services
Program funding

Although final numbers are not
decided yet, many human services
programs received significant in-
creases in both chambers. The So-
cial Services Block Grant (SSBG),
however, received a slight decrease
of $25 million. Its authorized level
for FY02 is $ 1.7 billion.
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(This article was compt led by the
NACo legislati ve stag)
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Ron

Christensen

Board of
Supervisors Chair
Gila County, Ariz.

NACo Board
of Directors

Number of years active in NACo: 14 years

, Years in Public Office: Fourth term

Occupation: County Supervisor

Education: 14 years

The hardest thing I'e ever done: Special Forces
r

training.

Three people giving or dead) I'd invite to dinner:

My grandfather and great-grandfather.

A dream I have is to: See all my grandchildren

graduate from college.

You'd be surprised to learn that I: Am a very

private person.

My favorite sport is: Baseball.

I'm most proud of: Mywife and family.

Every morning I read: The local paper/e-mail.

My favorite meal is: A shrimp dinner.

My pet peeve is: Negative people.

My motto is: Never give up.

The last book I read was: Once They Move Like the

5'ind: Cochise, Geronimo, and theApache JYars.

My favorite movie is: Any John Wayne or Clint

Eastwood movie.

My favorite music is: Western.

My favorite president is: Ronald Reagan.

BY NEIL BohlaERG

ASSOCIATE LEGISLATIVEDIRECTOR

Despite the best intentions of
Congress and the Administration,

congressional leaders appear to be

unable at this time to reach a com-

promise on an economic stimulus

package. Despite dire earnings warn-

ings from many corporate giants,

weakened spending by American

consumers and a faltering stockmar-

ket, no sure and easy fix to the dis-

agreements on an economic stimu-

lus package between Democrats and

Republicans in Congress appears

likely. The reasons are at once prac-

tical and ideological.
Republicans have been under sub-

stantial pressures from their allies in

corporate America to move forward

with corporate tax cuts that would

substantially reduce their overall bur-

dens. They are also demanding that

tax cuts to middle and upper income

individuals be accelerated.

Organized labor, in contrast, is

pushing Democrats formajorspend-

ing programs targeted toward work-

ers dislocated by the current reces-

sion. According to congressional
a

sources,'fboth sides are far enough

apart that there is no certainty an

agreement can be reached before the

end of this congressional session.

The reasons forthese differences

are substantial. Republicans remain

committed to the president's tax cut

proposals and want to use this op-

portunity to move his agenda for-

ward. They have argued that reduc-

tions in corporate and individual

taxes will ensure more money is

available to invest and create jobs.

Democrats argue those benefits

are long term and do not address the

immediate needs of workers dislo-

cated by the. events of Sept. 11 and

the current recession.

The political rhetoric is not help-

ing the situation. At the same time

White House press secretary Ari
Fleischer argues that Senate Demo-

crats are being obstructionist, Sen-

ate Democratic leader Tom Daschle

argues that congressional Republi-

cans have turned their backs on

AmelTcan workers.

In the meantime, some agreement

has been reached in some areas in-

cluding on providing one-time pay-

ments of $ 300 per person to low-

income workers who did not qualify

for the rebate checks sent out this

summer. Agreement has also been

reached on tax incentives for busi-

nesses to spur more investment in

new factories and equipment, and on

an extension ofunemployment ben-

efits by 13 weeks beyond the current

26-week limit.But Republicans were

resisting a Democratic push to subsi-

dize health insurance premiums for

workers who have lost their jobs, and

Democrats were blocking the prin-

ciple priorityofthe White House and

Congressional Repubhcans: droppmg

the 27 percent personal income tax

rate from 27 to 25 percent immedi-

ately instead ofphasing it in over the

next five years. Democrats are also

trying to killor scale back a Republi-

can proposal to reduce the corporate

alternative minimum tax.

NACo position on
stimulus package

NACo's position on the eco-

nomic stimulus package has been

consistent throughout the debate. In

separate letters to congressional lead-

ers and conferees,NACo consistently

requested adequate funding for a

wide range of services that impact

our constituents. These include

services to individuals such as

~ enhancedunemploymentassis-

tance so those affected by the events

of Sept. 11 who are otherwise not

eligible forunemployment might be

able to receive financial support

~ increased funding for locally-

based dislocated worker programs so

that county-based workforce devel-

opment programs can assist dislo-

cated workers

find

ne emplo~
'ublicsector employment l

'o

homeland security activities
~ low cost health insurance tl

those dislocated workers who ni

longer have coverage, and
~ increased funding of the So

cial Services BlockGrant (TitleXX

program.
These also include funding fe

pubhc investments such as enhanc

Payment m Lieu of Taxes (PILI

funding for public safety activitit

and infrastructure development.

Among the infrastmcture pro

NACo believes should be included

federal-aid highway program, the fct

eral transit program, the federal
a'mprovementprogram, Amtrak

high-speed rail, clean water and dnill

ing water, and state revolving loan fig

programs. Funding should also beprt

videdthroughthe Deparlmento fHo

ing and Urban Development's HO)I

and CDBG programs and the D

ment of Commerce s Econonuc

velopment 'Agency.
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BY ERIC J. CILIBERTI
ASSOCIATE LEGISLATIVE DIRECTOR

The forthcoming reauthorization
of the farm bill (S. 1731) has en-
countered a few obstacles en route
to Senate passage.

Aflerthe Senate AyicultureCom-
4FNdttee passed its version of the farm
Jill in late November, proponents of
completing the bill this year moved it
to the Senate floor for debate, where
the bill's progress has been hobbled
by the amendment process.

Two amendments were intro-
duced to change the "dairy com-
pact" and shi ftresources away from
commodity support into federal nu-
tritionprograms. Both amendments
were voted down.

Meanwhile, Sens. Thad Cochran
(R-Miss.) and Pat Roberts (R-Kan.)
are expected to introduce an amend-
ment likely to provoke a vigorous

debate about the overall direction of
federal farm policy. The amendment
would maintain crop support prices,
but also allow farmers to contribute
to "rainy day" savings accounts they
could tap when prices on crops drop
in future years. This differs from the
Democratic proposal that would in-
crease support prices for farmers and
reinstate large federal payments to
farmers when crops drop below a
specified target price.

Despite the considerable ob-
stacles to its passage, the Senate
farm bill has several positive com-
ponents within the rural develop-
ment title (Title Six) in the bill.
Among the provisions of the title
passed by the Senate Agriculture
Committee is full funding ofpend-
ing rural development loan and
grant applications.

This section of the bill allows

the government to clear the existing
backlog of pending rural develop-
ment loan and grant applications,
specifically for community facility
grants and direct loans, water and
waste disposal grants and direct
loans, rural water and wastewater
technical assistance and training
grants, and solid waste management
grants will be eligible for funding
under this provision.

Title Six also includes a signifi-
cant increase in authorization for
waste and water facilitygrants rep-
resenting an increase from $ 590 mil-
lion to $ 1.5 billiona year. Water and
waste disposal grants were rated as
the inost important component of
the farm bill's rural development
title, according to several hundred
rural elected officials in NACo's
June 2001 Rural Action Caucus
Farm Bill Survey.

The Senate's version also in-
cludes various initiatives aimed at
bridging the digital divide through
loan and grant programs for ad-
vanced broadband telecommunica-
tions, a grant program to fund
firefighter and emergency medical
first responder training, and a sim-
plifiedgrant program aimed toward
small, rural communities that are
struggling to adhere to environmen-
tal regulations.

House bill
The House of Representatives

passed its version ofthe farm bill in
early October. The House version
contains several rural development
provisions including a regional stra-
tegic planning initiative aimed at

helping rural communities identify
economic development and other
challenges in their respective areas.
The House also passed a NACo-
sponsored amendment by Reps. Eva
Clayton(D-N.C.) and John Peterson
(R-Pa.) that will add an additional
$ 1 billion over 10 years to rural
development spending that will be
split between community water as-
sistance grants, strategic planning
initiatives, and value-added agricul-
tural grants.

Given the relatively short time
constraints on the Senate to act be-
fore the end of the year, and the
difficulttaskofnegotiatingabill out
of a House-Senate Conference Com-
mittee, final passage of the bill is
uncertain as this article goes to press.

Sioterrorlsm preparetlness

funking now a matter of
House/senate negotiations
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BY SALLYMcELROY
ASSOCIATE IEGISLATIVEDIRECTOR

As of press time, House and Sen-
ate conferees had begun delibera-
tions on H.R. 3338, which contains
defense and emergency spending
appropriations. Included inH.R. 3338
are appropriations for bioterrorism
preparedness. While final figures are
not yet determined, it is expected that
overall appropriations for
bioterrorism preparedness willcome
in at $2.5 bilhon.

Senate bill
The Senate-passed FY02 De-

fense appropriations bill includes a
section allocating the remainder of
the $40 billion in emergency funds
Congress approved immediately fol-
lowing the attacks ofSept. 11. Fund-
ing for bioterrorism preparedness
efforts are included in this bill at
about $ 3.1 billion. Funding for state
and local public health capacity is
tagged at $ 1 billion, including $ 100
million for improving hospital re-
sponse capabilities, and $ 525 mil-
lion for food safety, among other
provisions.

Elements ofS. 1715 (also known
as S. 1765), the Bioterrorism Pre-
paredness Act of 2001, sponsored
by Sens. Edward Kennedy (D-
Mass.) and BillFrist(R-Tenn.) were
folded into the Senate Defense Ap-
propriations bill. These provisions
would determine where funds would
be spent.

House version
The House-passed version ofthe

defense and emergency spending
bill, which was approved a few
weeks ago, includes a total of $2
billion for bioterrorism prepared-
ness with $ 613 million for federal,
state, and local bioterrorism pre-
paredness and $ 400 million for
counter-terrorism aid to state and
local governments.

In addition, the House, on Dec.
12, approved separate bioterrorism
preparedness authorizing lenisla-
tion, introduced by Reps. Billv
Tauzin (R-La.) and John Dingell
(D-Mich.). This bill would autho-
rize $ 2.96 billion, with about $ 1

billiongoing to state and local gov-
ernments and health facilities to
improve preparedness. Other pro-
visions include food safety im-
provements, drug and vaccine
stockpiles and water supply safety.

House and Senate appropriators
must now work out the differences
between the two defense-emergency
spending bills.

Passage ofa final billwilllikely
be the last action taken before Con-
gress adjourns. (County News will
carry a full report in the Jan. 14,
2002 issue.) NACo supports
bioterrorism preparedness legisla-
tion and funding, but prefers the
Tauzin-Dingell billlanguage, which
is, on the whole, more favorable to
local governments.
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Leglslcltlll IlltroclUcecl to ill)prove irlteloperability
Col

to plan, design, fund, and construct

systems in anticipation of that date.
The proposed legislation would

retract the 85 percent digital rule for
channels 63, 64, 68, or 69. This would
ensure that the spectrum reallocated

for public safety services would not

be occupied by co-channel broad-

cast stations after Dec. 31, 2006,

allowing state and local governments

While some television stations

have ceased operating on the chan-

nels reassigned to public safety

agencies, other stations have not

because of the 85 percent bench-

mark. In these areas, public safety

use must await clearing of existing
television stations.

BY JEFF ARNOLD

DEPUTY LEGISLRTIVE DIRECTOR

Abill to release parts of the 700

MHzspectrum forpublic safety pur-

poses was introduced on Dec. 4 by
Reps. Jane F. Harman (D-Calif.),
Curt Weldon (R-Pa.), and others.

The bill(H.R.3397) would deal with
some of the interoperability issues

and radio spectrum squeeze in pub-

lic safety communications, recently

listed as a NACo policy priority.
Law enforcement, fire, EMS, and

other public safety agencies require

radio spectrum for voice and data

radio communications. These agen-

cies maintain mobile radio systems

for dispatching emergency person-

nel, delivering critical information to

personnel in the field and coordinat-

ing on-scene emergency responses.

The systems typically consist of
computer-aided dispatch centers, base

stations transmitting signals from tow-

ers and otherhigh elevation sites(wide

area systems, especially in the 800

IVIHzband, require multiple transmit-

ter sites), mobile radios in vehicles,

portable hand-held radios, and mo-

bile data terminals.
In 1997, Congress enacted legis-

lation that would end television
broadcast operations on channels 60—

69 by Dec. 31, 2006. Channels 60—

69 are in the 700 MHz band. The

legislation also ordered the Federal

Communications Commission
(FCC) to allocate part of the same

bandwidth for public safety purposes.

Subsequently, the FCC reallocated

spectrum in the range occupied by
channels 63, 64, 68 and 69.

There was one caveat, however.

All television stations, including
those broadcasting on channels 60-

69, could retain two channels (one

for analog signals and one for digital

or "DTV" signals) beyond 2006 if
fewer than 85 percent of the house-

holds in their markets had digital
televisions or other means ofreceiv-

ing a digital TV signal.

(For more information, contact

Jeg Arnold at (202) 942-4286 or

jarnold@naco.org. Robert M. Gurss

ofthe law offices ofShook Hardy &
Bacon L L P. Contributed to this story,

'Y

BRYAN Goi.u
PTI

and the International City/County
Management Association (ICMA).

Officials from the three organi-

zations, includingNACo ChiefTech-

nology Officer Bert Jarreau, were

among the judges.
Those judges picked Miami-

Dade County, Fla. as the winner in

the large category. The winning en-

try —S.P.I.R.I.T. (Simultaneous

Paperless Image Retrieval Informa-

tion Technology) Optical Imaging

Project —has enabled the nation's

fourth largest traffic court in the

nation's eighth most-populated
county to develop "a series of infor-

mation technology solutions syner-

gisticallyweavedtogether in an elec-

tronic architecture that maximizes

positive outcomes and meets count-

less operational requirements," notes

the entry description. Pinellas

County, Fla. received honorable

mention forNext Generation Public

Safety Communication Capabilities.

In the mid-sized category
Sarasota County, Fla. received hon-

orable mention for ARMS (Auto-

mated Rainfall Monitoring System).

Special recognition was given to

ArlingtonCounty's entry, which was

based on a horrific, one-time event

instead ofan ongoing project that is

usually the foundation for most en-

tries. New York City was also given

special recognition
Winners and honorable mentioo

and special recognition recipients

willreceivetheirawards during PTI'<

Annual Conference April 11 —13,

2002 in Scottsdale, Ariz.
Other judges for the annual event

were Mare Shapiro of NLC, Bert

Waisanen ofICMA,Tom Halickiof

the National Association of
Tow'nd

Townships, Michael Rogers of

the Metropolitan Washington Coun.

cil of Governments, Ellen Perlmoo

of Governing Magazine, Daniel

Abernathy of Siemens Enterpris<

Networks, and Lawson Brooks of

ACS, State and Local Solutions.

A trio of Florida counties led by
Miami-Dade liftedcounties totheirbest

finish in three years in the 20th annual

SOLUTIONS Awards competition
Florida's Sarasota and Pinellas

counties picked up honorable men-

tion awards while ArlingtonCounty,

Va., and fellowNAComember, New

YorkCity, received special recogni-

tion for entries based on the emer-

gency response following the Sept.

11 terrorist attacks.
Aflercities swept lastyear'shon-

ors and most of the awards the year

before, counties roared back in 2001

by taking about half of the winning,
honorable mention and special rec-

ognition awards selected fromamong

more than 200 entries. Entries were

placed in a category based on popu-

lation: small being up to 99,999 resi-

dents, midsize being 100,000 to

699,999 residents and large being

700,000 and more residents.

PTI is the nonprofit technology

research, development and commer-

cialization organization of NACo,
the National League ofCities (NLC)

GolIxclles testifies on
secUI'1tf pl'epal'eclAess

BY STEPHANIE OSBORN

ASSOCIpI TE LEGISLR TIVE DIRECTOR

updated planning, command cen-

ters, equipment purchases, training
and emergency drills.

"Counties have a significant
role to play in our new national

strategy for homeland security,"
Gonzales told committee chairman

Joseph Lieberman (D-Conn.) and

other senators. "We are the public's
first defense, but we do have lim-
ited resources and willneed addi-

tional support and cooperation
from the federal government in

order to succeed."
"There will be funding," re-

plied Sen. Pete Domenici (R-

N.M.). Domenici is the highest

ranking Republican on the Senate

Budget Committee.
Also testifying at the hearing

was Jay Fisette, chairman of the

ArlingtonCounty (Va.) Board, who

relayed lessons learned from the
I"

county's experience responding to

the Sept. 11 attack on the Pehtagon.

Fisette recommended that a ra-
tional strategy be developed re-

garding the public health capac-

ity for mass casualties, that Con-

gress enact legislation to legally

indemnify localities while assist-

ing others under mutual aid agree-

ments, and that the federal gov-
ernment enter into formal memo-

randa ofagreement with local gov-

ernments on responses to emer-

gencies at federal installations
within their jurisdictions.

NACo President Javier
Gonzales, testified before the Sen-

ate Governmental AffairsCommit-

tee, Dec. 11, demanding better co-

ordination from federal agencies

and increased assistance to coun-

ties for preparedness and security.
"The FBI must do a better job

of sharing intelligence informa-
tion with local officials,"
Gonzales told the committee. He

also said improvements are

needed to the Health Alert Net-

work, the primary communication
tool used by the Centers for Disease

Control to disseminate urgent pub-

lic health information, and federal

legislation is needed to release 700

MHz spectrum and increase the

interoperability of local public
safety communications systems.

Gonzales repeated counties'all
for a $ 3 billion local anti-terrorism

block grant to help finance emer-

gency preparedness investments,

and for adequate funding of local

public health infrastructure under

the Public Health Threats and Emer-

gencies Act.
The block grant proposal, an

outcome of NACo's Homeland
Security Task Force meetings this
fall, is aimed at terrorism preven-
tion and preparedness at the
county level.

It could fund such expenses as

(Additional information Ghoul

PTI, the SOLUTIONS Awards pro.

gram and the Annual Conferenceis

available by calling (202) 626-240lf,

by e-mail at solutions@pti org or

online at wwwpti.org. Gold is Pll

director ofcommunications)
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Box Elder County (Utah) Commissioner Steven Lee

Holmgren died Dec. 8 in Brigham City, Utah. He was 57

years old.
=At the time of his death, Holmgren was an active

member ofNACo's Public Lands Steering Committee and

had been an enthusiastic grassroots lobbyist on behalf of
NACo's public lands legislative priorities.

A lifelong farmer and rancher, he was a partner of

Holmgren Land and Livestock. Prior to serving on the

Board of County Commissioners, he had served on the

Bear River City Council, and then served as mayor ofBear

River City.
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NACo Executive Director Larry
Naake has been selected as a Fellow
of the National Academy of Public
Administration. The academy is an
independent, nonpartisan organiza-
tion chartered by Congress in 1984 to
assist federal, state and local govern-
ments in improving their effective-
ness, efficiency and accountability.

Nearly all academy activities are
conducted through panels, com-
posed of Academy Fellows, with
expertise in the area of examina-
tion. There are more than 550 Fel-
lows. Current and former Cabinet
officers serve as Fellows, as well as

members of Congress, governors,
legislators, public managers, diplo-
mats, business leaders and schol-
ars. Current Fellows nominate can-

didates for membership.
Joining Naake as a 2001 Fellow

is David Janssen, chief administra-
tive officer,-Los Angeles County,
Calif. Among others also selected as

Fellows are Mary Ann Wyrsch,
deputy high commissioner, United
Nations High Commissioner for
Refugees; Robert Mal lett, senior vice
president forcorporate affairs, Pfizer,
Inc.; Hannah Sistare, minority staff
director and counsel, Senate Gov-
ernmental Affairs Committee; and
Nicolas Godici, acting director, U.S.
Patent and Trademark Office.

For move infovmaiion on the
NationalAcademy ofPublicAdmin-
istration, visit its IIeb site at
www.napa wash. org.
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NACo's 2002 Acts of Caring
program willfeature a new award-
the Youth Literacy Mentoring
Award, which will be presented to
the program that best addresses a
community's need for mentoring
young people to achieve traditional
and technological literacy.

The awards program pays trib-
ute to our nation's volunteers by
recognizing outstanding county pro-
grams. In addition to the Youth Lit-
eracy Mentoring Award, two other
special awards are also presented

—the Legacy Award for Excel-
lence and Innovation and the Youth
Service Award.

Other categories for awards are
civic education and public informa-
tion, criminal justice, elderly ser-
vices, emergency management, en-
vironment, health services, librar-
ies, parks and recreation, programs
for children and youth, and social
services.

The awards willbe presented in
a ceremony on Capitol Hillin April
during National County Government

Week, which willbe held April 7—
13, 2002. The deadline for entries is
Jan. 18, 2002.

To download an application for
this year's awards and to learn about
the 2001 Acts ofCaring award win-
ners, visit www.naco.org/programsl
speci allmillennlserviceslacts. cfm.

(All applications must be re-
ceived by Jan. J8, 2002, in order to
be considered. For additional infor-
mation or questions, please call (202)
942-4222)
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NACo is now accepting applications for the 2002 Five Star
Restoration Challenge Grants. The grant program awards and aids
community-led initiatives that focus on wetland and watershed
restoration. NACo conducts the program with support from the
National Fish and WildlifeFoundation, WildlifeHabitat Council,
the U.S. Environmental Protection Agency and the National Marine
Fisheries Service.

+ Five Star projects emphasize partnerships
and collaboration and must be augmented
with substantial funding from broad-based
community partnerships.

+ Local government involvement is also a
cornerstone to any community-based resto-
ration project. Counties, cities, towns and
townships all play a critical role in bringing
together the necessary players needed to
accomplish successful restoration projects.
+ In 2001, 60 projects out of nearly 250
applicants received an average 810,000
grant. Since 1999, 180 projects have been
funded through the Five Star Challenge Grant
Program, tallying over $ 1.5 million.

To take advantage of this opportunity that can make your
community a better place to live and enjoy, visit www.nfwforgl
programsl5star-rfp.htm. The Five Star Restoration Program is a
component ofNACo's Comprehensive Water Program.

mail: Marlcopa County Administrator David Smith rr), seen here with LarryNaake, NACo Executive
Director, was honored as one of Governing's Public Officials of the Year 2001 at a dinner on
Nov. 15 in Washington, DC.

For more information on this or any of NACo's Water
Programs, contact Jason Shedlock, environmental assistant, at

(202) 942.4252 or jshedloc@naco.org.
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What is anAct ofCaring?
An "act of caring" is a commu-

nity service provided by a county-
sponsoredvolunteer program that
enhances or preserves the quality
of life.

Who is Eligible
to Participate?

Any county government or af-
filiated volunteer group with an

active program thatmeetsthefol-
lowing application criteria is eli-

gible to participate in the Acts of
Caring awards.

Eligible programs must:
~ Exist. at least one calendar

year prior to the application date.
~ Enlist community participa-

tion on a volunteer basis.

I Include the participation of
the county (officials and/or staff)
in a significant and ongoing role.

8 Serve as a model program
and be replicable.

8 Demonstratemeasurableout-
comes that benefit the community.

8 Submit a completed applica-
tion no later than January 18, 2002.

Acts of Caring Awards
Up to 33 programs willbe rec-

ognized and deemed examples of
outstanding Acts of Caring. Based

on county size, as many as three

programs will be recognized in

each of 11 categories, including:
Arts 8 Culture; Civic Education &
Public Information; Criminal Jus-

tice; Elderly Services; Emergency
Management; Environment; Health

Services; Libraries; Parks 8 Recre-

ation; Programs foi Children 8

Youth; and Social Services.

Legacy Award for
Excellence &Innovation

The Legacy Award for Excel-

lence and Innovation is awarded
to the program that most fully
embodies the spirit of
volunteerism by addressing a

unique need. This program sets it-

self apart by providing unparal-
leled service in its community.

Youth Literacy
Mentoring Award

A new addition to the Acts of
Caring awards, the Youth Literacy
Mentoring Award is presented to
the program that best addresses
a community need for mentoring
young people to achieve tradi-
tional or technological literacy.

Youth Service Award
The Youth Service Award is

presented totheprogramthatbest
identifies a critical need in the

youth community and addresses
it, in part, by engaging young
people in service.

Population Categories
Awards may be presente

each of three population cate
ries to ensure that large and sm

communities, and urban and ru

areas all receive the recognit
they deserve.
Category / Population

1 500,000 and above
2 100,000 - 500,000
3 100,000 and below

Application Deadline
Applications must be received

the following address on or be

Friday, January 18, 2002. No a

cations willbe accepted or co
eredafterthisdate.Faxedore-ma
copies willnot be accepted. -':,

Acts of Caring
NACo
440 First Street NW
Washington, DC 20001

To ensure receipt, please in-

clude a stamped, self-addressed
envelope with each submission.

No other acknowledgment of re-

ceipt willbe made.

Program Judging
Winners will be selected by

an independent panel of judges.
These individuals will determine
award recipients based on qual-

ity of application, program cat-

egory and population category.

Announcement cations should not exceed 1,000

words or six typewritten pac)e>

(excluding application form). All

All Acts of Caring honorees applicationsmustincludeaneleo
will be recognized at a national tronicfiieinMSWord-compatible
ceremony to be held in Washing-

. format. Please note that no app
ton, DC during National County cationmaterialswillbereturned
GovernmentWeekinApril2002. Supplementarymaterialswillnot
Additionally, they will be recog- be considered in judging
nized in County News, on the
NACoWebsiteandinallnational
media releases and promotions.

Naticmwide'inancial

How To Apply
Applicants should submit three

copies of completed applications
accompanied by an application
form. Each should be typed,
double-spaced and in 12-point
font or larger. Completed appli-
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Noteveryone can say a room lights
when they enter, even ifthat per-
cs an elected official. But once a

when Mecklenburg County
,C.) Commission Chairman Parks

enters a room, he knows that is

what is going to happen.
Helms is in his third year of
ying Santa Claus for the county's
ual Paperback Presents Plus

y celebration. Since 1988,

tyemployees have donatednew
used books for less fortunate

dren and adults. Each year, as

of the program, the county
a party for some area school

The children are treated to
musical'erformances, gift

with a new book and best of
a visit from the big man himself,
ta Claus.
"Iwas reluctant tobe Santa Claus at
" Helms said when he was ap-

in 1998 after the previous
Claus retired. "Inever thought of

as dressing up in a red suit, but
I did it the first time, I really

it. When you see these young
and their ey'es ligtitup. They

didbelievethatI was Santa Claus."

Helms said playing Santa Claus,
well as participating inhis church's

tableau fornearly 40 years
really helped himunderstand what

is all about.
Also sharing in the special mean-
ofthe season forthe firsttime this

was Mrs. Claus. Commission
Chair Becky Carney has helped
the event in the past, but never in
a special capacity.

"When you'e in an elected posi-
you get so few chances to do
fun things that really do have an

right at the heart ofthese chil-
"

Carney said.

Playing Mrs. Claus came natu-
to Carney who has five grown

and has done children's the-
in years past.
"Itried to hug each ofthe children
omve that gentle touch that Mrs.

would," Carney said. "They
me all sorts ofquestions like 'Is

Sly your husband? 'nd you'e
, but you don't want to lie

kern either. They truly believed I
Mrs. Claus."

Carney treated the children to
rendition of 'Twas the 1Vight

Christmas and just as she
the part where a clatter was
out on the lawn, a clatter

arising in the lobby of the
t center and Santa Claus

in all his jinglyglory.
Iiihis role as Santa Claus, Helms

lead the children in singing carols,

passed out presents and of course,

took the time to listen to what the

children want for Christmas.
"When you go up the children

you can feel them tugging at your
coat. They just want to touch Santa

Claus," Helms said. "Ithink for some

ofthese children, itis perhaps the best
Christmas they willhave."

Even though most ofthe children
were thrilled to meet Mr. and Mrs.
Claus, Carney said there were a few
in the audience who never quite
warmed to the jollyduo.

"There was this one littlegirl,when
Iasked her what she wanted forChrist-
mas, she just wouldn't speak and she

had this little sad, distant look in her
eyes," Camey related. "And I kept
coming back to her and I got Santa to

speak to her and she still wouldn't say
anything. Itwas a reminder to me that
not all children are happy andj oyous at

this time of year. Itwas a reminder that
we must do more.".

With. the help of the Charlotte
Hornets, the program collects about
3,000 books and other small gifts to

pass out to the children at the party
'and in the commmuty. Helms and

I
Carney both strongly support the dis-
tribution of books as gifts because
education is one ofthe Commission's
primary r
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As Mrs. Claus (Commission Vice Chair Becky Carney) looks on, Santa Claus (Commission Chair Parks Helms)
gets ready to lead a group ofMecklenburg County (N.C.) children in a rousing rendition of "Jingle Bells."

1"
s'n

particular, are celebrating the sea- think they are not going to allow going to allow those who take away
son, perhaps with a greater apprecia- anyone to take away the traditions our kind of life keep'e from cel-
tion ofwhat it really means than they that are so important to them and tous ebrating the traditions and values that
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FRIDAY, MARCH I
Affiliateand Subcommittee Meetings

Homeland Security Task Force Meeting

Pre-Conference Seminars (Separate Reg istration Fee Required)

9:00 a.m. —4:00 p.m. Workshop ¹j -"What 5 ThatYou Said?"

Crafting and Developing Your County h Message

SUNDAY, MARCH 3

9:00 a.m. —11:00 a.m.

1:00 p.m. —3:00 p.m.

Workshops
Opening General Session

Speakers: Tom Ridge, Director, Office of Homeland

Security, The White House (invited)

Senator Tom Daschle, (D-ND), Senate

Majonty Leader (invited)

Senator Trent Lott, (R-MS), Senate

Minority Leader (invited)

Rep. Richard Gephardt, (D-MO), House

MinorityLeader (invited)

Rep. J. Dennis Hastert (R-IL), Speaker of

the House (invited)

3:30 p.m. —5:30 p.m. Workshops

3:00 p.m. —5:00 p.m. NACo Board of Directors Meeting

MONDAY,MARCH 4

8:30 a.m. —10:00 a.m.

10:15 a.m. —11:30 a.m.

12:00 noon —1:45 p.m.

2:00 p.m. —3:30 p.m.

6:00 p.m. —9:00 p.m.

General Session

Workshops
Delegate Luncheon

Speaker: George W. Bush, President of the United

States (invited)

Workshops
President 5 Reception & Dance

SAT~AY,~CH 2

Affiliate,Subcommittee and Steering Committee Meetings

Pre-Conference Seminars (Separate Registration Fee Required)

8:30 a.m. —12:00 noon Workshop ¹2 —High Impact Communication Skills:

Persuade, Encourage, Reassure, Convince

1:00 p.m. —4:30 p.m. Workshop ¹3 -Leading with Influence -Overcoming

Resistance to Change

1:00 p.m. —4:30 p.m. Workshop ¹4 -County Advocacy -Asserting Our

'Leadership in a New Time with New Challenges
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TUESDAY, MARCH 5

Capitol HillSessions/Congressional Office Visits iltfpri
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Preservation Bond
Referendum
Broward County, Ela.

On Nov. 7, 2000, Broward
County voters were asked to
approve a $ 400 million bond
referendum to preserve and re-
store the remaining undevel-
oped natural lands and upgrade
the county's park system. If
the bond were approved, a ho-
meowner of a property valued
at $ 100,000, with a homestead
exemption of $ 25,000, would
pay approximately $ 38 peryear
in taxes for the next 20 years.
This proposal was among the
largest of all such recent un-
dertakings nationally.

The referendum came about
because the Broward County
Parks and Recreation Division,
established in 1956, reached its
44th birthday with many of its
facilities showing significant ag-
ing and deterioration. The park
system struggled to keep pace
with the area's booming popula-
tion and its ever-increasing de-
mands for recreation. Updates,
improvements and repairs were
needed in many of the facilities
and areas run by the division.

There was another need in
the county that was addressed
by the referendum. In Broward
County, the availability of un-
developed land for the wildlife
and recreation was decreasing
at an alarming rate. The county
loses approximately 300 acres
ofnatural lands and green spaces
every year. It is estimated that
in just four years, there won'
be any undeveloped natural
lands left ifthe pace of today'
development continues.

The bond referendum was
approved by 74 percent of the
voters. It became the county's

,'irst effort to upgrade the park
system in 22 years and it united
the county's parks and recre-
uion division and the Depart-
ment of Planning and Environ-
laentai Protection. It is designed
toprotect and preserve the qual-

ity of life of residents of
Broward County.

Senior Adult
Summer Institute
IIoward County, Md.

The Senior AdultSummer In-
stitute

isaa

four-dayprogram held
Monday through Thursday on
the campus ofHoward Commu-
nity College during summer
break when there is ample park-
ing and classroom space. This
cooperative venturebetween the
Howard County Department of
Recreation and Parks and the
Howard Community College is
an educational and leisure pro-
gram where participants can
expand their minds about many
interesting topics. The need for
the program arose when a group
of senior adults expressed an
interestin designing, implement-
ing and attending seminars and
programs that would be uplift-
ing, educational, fun, affordable
and appropriate.

The cost of the program is
minimal for those on a fixed
income, only $ 22—$ 25 per per-
son, depending on age. There is
also a scholarship program for
those in need.

Asteering group was formed
consisting ofprofessionals from
the recreation andparks depart-
ment, Howard Community Col-
lege Office on Aging and a

group of dedicated volunteers.
This group decides on the top-
ics for each seminar and devel-
ops a marketing plan, policies
and procedures.

The program has been ex-
tremely successful. It reaches its
maximumregistrationwithindays
ofopen registration. The steering
committee, comprised of senior
adults, professionals and inter-
ested parties, allows all groups to
have input and recommendations
for the program. Working coop-
erativelywithothercountygroups
and departments gives the pro-
gram to pull from agreaterpool of
resources providing the best op-
portunities for the participants.

(Hats offio ... was compiled by Joseph Hansen, research intern
«dfeatures 2001 NACo Achievement Award Winners. For more
iiformation, call (202) 942-4285.)

2001 Achievement Award 8'inners in
Parks and Recreation

With the New Year fast upon
us, Web Watch takes a look at
sites that claim to hold the keys to
the future. Believe it or not!

~ It's a littleodd looking and has
a very long title, nonetheless Pre-
dictions d'c Prophesy: Modern Pre-
dictions and Ancient Prophesy for
the Millenniian d!: Beyond is a site
worth visiting for all things pro-
phetic: from the stock market to
end-of-the-worldprojections to long
term climate predictions. Just a note
of caution: It would be a good idea
to take a littleskepticism along with
you on your visit, but the place can
be fun, and occasionally insightful.
Fast forward to: www.wfs.org.

~ Next to Nostradamus, perhaps
America's best known prognostica-
tor is Punxsutawney Phil, thatplucky
ground hog in Western Pennsylva-
nia who knows when it's time to
hunker down formore winter. Even
though Feb. 2, Groundhog Day, is a

month or so away, Phil's Web site-
wwwpunxsutawneyphil.corn —is

ready with a guide to the 2002 festi-
val. And loads ofother prognostica-
tion paraphernalia.

~ On amore serious note about
the future: Ifyou want economic
forecasts by region or globally
through 2045, head over to
www.bea.doc.gov, the home page
forthe Bureau of Economic Analy-
sis, a division of the U.S. Depart-
ment of Commerce.

Ifyou want a little more than
economic forecasts, there is a site
where you can get a visual overview
of what is happening around the
world. It's intended for teachers but
works just as well for all of us. The
United Nations CyberSchoolBus
Global Trends site (www.un.orgl
cyberschoolbuslglobalirends) fea-
tures trend reporting on population,
children and health to name a few.
Its stocked fullwith easy to compre-
hend charts and graphs.

~ College football fans: Here's a

site that owns up to its predictions.

College FootballNews.corn reviews
all its predictions —g™by g™—conference by conference for the
entire 2001season. Seehow they did
at www.collegefooiballnews.corn/
2001/2001 Predictionsl
Predictions.him.

~ Then there's color. Believe it
on not, predicting trends for the
new year's hot colors is big busi-
ness. Fashion and furniture design-
ers, car manufacturers, printers,
even Web site developers want to
be in fashion with the latest and
most favored part of the palette. A
goodplace to explore colorpredic-
tions: www.visuala> rstrends.corn/
Ea/Ea6/eS15-forecast. html, the
online publication of the Color
Marketing Group.

(Web Watch is compiled by Bev
Schlotterbeck, executive editor. She
predicts that morereaders willhave
a better time in 2002 ifthey read
Web Watch failhfiilly.Ifyou have a
site you would likefeatured, please
e-mail her at bschlott@naco. org.)

CONFERENCES

R The School of Public AfTairs and The Center for
Smart Groivthat theUniversityofMarylandwillholdthe
NationalSmart Growth Leadership Program in spring 2002..
The program is designed to give policy makers and key
officials from state and local governments, federal agencies
and special interest organizations the ability to understand
and communicate about smart growth. The program willbe
conductedintwoweeklongsessionsheldat theBolgerCenter
in Potomac, Md and through an intersession of online
instruction. The classroom dates are March 4-8 and May 6—
10,2002. Tuition for the pro~ is $4,150, which includes
tuition, course materials and light meals. For more

infomia-'ion,

visit the Web site at wwwpuafumd.edu/OEP/
SmarlGrowthldefault.htm.

PUBLICATIONS

~ The International Personnel Management Asso-
elation g™)has published Bilingual Pay: The HR
Professional's Most Practica! Resource for Developing a
Strong Bilingual Worlforce. The publication otfers infor-
mation to employers regarding recruitmentpractices for an
ever growing bilingual workforce. It offers ideas on how
employers can develop a strong bilingual workforce. In-
cluded in the publication are a focus on how globalization

has aA'ected the compensation of bilingual employees as

well as how certain trends impact the global workforce, and
incentive pay prograns for bilingual employees. Bilingual
Pay is free to all IPMA agency members, both inprint and
online. IPMA individual members can purchase the guide
for$20each. Non-members canpurchaseit for$40each. To
order, e-mail the IPMA Publications Department, indicat-
ing order code CPR-Bilingual, at: publications@ipma-
hr.org, To order on-line, and for more information on HR
Center products and services, visit: www.ipma.org, and
select HR Center.

8 The American Correctional Association (ACA)
published Arresting Addicaons: Drug Education and Re-
lapse Prevention in Corrections. The manual presents a
drug education and relapse prevention program for sub-
stance abuse specialists and counselors. It offers ideas on
how counselors can assist inmates with treatment, through
motivational techniques whichwouldhelping them toavoid
relapse, General factors ofdrug abuse are covered, includ-
ingadetailedhistoryanddescription ofthemajorcategories
ofabused drugs. To order copies ofArresting Addictions,
contact ACA's customer service department at (800) 222-
5646, ext. 1860 and ask for item ¹761-F-1. This book is
available to ACAmembers for $23.95 and to non-members
for $ 29.95. Please include $ 6.25 for shipping andhandling.
More information about ACAcanbe found on the Web site
at nnvw.correcaons.comlaca or ~vw.aca.org.
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ARIZONA
The controversial PIMA

COUNTY Comprehensive Land

Use Plan, frequently mentioned in

County News, is one step closer to

reality after the County Planning and

Zoning Commission recommended

its approval.
According to the Arizona Daily

Star, the Commission met for nine

hours on Dec. 12 and heard from

nearly 75 speakers.

The plan, proposed by County

Administrator Chuck Huckelberry,

would lower recommended housing

densities on the far northwest side and

the southeast side of Cortaro Farms

Road. It would increase them in the

urbanized south, southwest and south-

east sides of the Flowing Wells area.

Despite opposition from residents,

builders and ranchers, the commis-

sioners recommendedtheplanby large

margins withonly a handful of changes.

Several commissioners did op-

pose the plan though stating they felt

they were not given adequate time to

review proposed changes.

The plan goes before the county

supervisors at press time.

FLORIDA
There were victims everywhere.

The wail ofthe sirens could hardly be

heard above noise ofexplosions. For-

tunately, this wasn't another terrorist

attack on America, but the start ofthe

largest countywide terrorist attack

simulation in America held recently

in PALMBEACH COUNTY.
At a cost of $ 100,000 the event,

sponsored U.S. Justice Department,

brought 44 agencies together to simu-

late the bio-terrorism disaster.

Emergency response teams from

around the country were on hand to

learn from the drill.

ILLINOIS
Thanks to the efficiency of new

voting equipment, more voters will
be able to vote in fewer locations in
PEORIA COUNTY next election.

The number of county precincts

has been reduced from 82 to 52. Not

only willmore efficient voting equip-

ment make iteasier forvoters, but also

the smaller number of precincts will
save the county money and manpower.

"Fewer precincts willresult inper-

manent and significant savings in the

cost ofconducting elections in Peoria

County," County Clerk JoAnn Tho-

mas explained. "For example, there

willbe an annual savings of $27,000 in

election judges salaries alone."

I.OUISIANA
If something's not done soon,

they'l be operating in the red at the

TANGIPAHOAPARISH Animal
Control and parish President Gordon

Burgess is looking for ways to keep

the service.

Burgess is proposing a 2-mill tax

dedicated to animal control services

and a private contractor to deal with

loose livestock.
"We can't operate in red ink,"

Burgess told The DailyStar. "Iwould

liketo explore thepossibility ofhaving

dedicated funds ... I would need the

support of the people parishwide, the

mayors and all the elected officials."

Animal Control is expected to

finish $ 127,375 in the red this year

and $208,975 in the red at the end of
next year unless changes are imple-

mented. The red ink is spreading

despite $ 160,000 a year from the par-

ish general fund, $ 50,000 from the

health unit fund forrabies control and

$ 65,448 in contributions.
A 2-mill parishwide tax would

raise about $400,000 a year and

coupled with service fees could sup-

port the agency's operating costs.

Belt tightening measures are also

being considered.
"We'e got to do something to

cut our expenses," Burgess said.

CALIFORNIA
The SAN DIEGO Board of Su-

pervisors was poised to implement

storm water regulations designed to

keep beaches and bays clean, but

could add thousands ofdollars to the

cost of housing.
Acounty staffreport says the new

regulations, which require the first

six-tenths ofan inch ofstorm water to

be treated before being released, is

expected to increase the cost of a

median-priced house in the unincor-

porated area by $2,200 to $ 6,600.

Homebuilders and homebuyers

may not like it,but the Board ofSuper-

visors has littlechoice but to ratify the

storm water permit by Feb. 21, 2002,

since the regulations are enforceable

through civiland administrative pen-

alties. Ifthe plan is not implemented

by February, the county could be sub-

ject to fines of $27,500 per day plus

attorney's fees. The county's 18 cities

and the San Diego Unified Port Dis-

trictwouldalsobesubject to suchfine
ifthey failed to comply.

The plan requires the county to

regulate allnew construction and land

development, both residential and

commercial, in terms of their runoff
plans. Each of the county's govem-

mental entities is also required to come

up witha Standard Urban Storm Water

MitigationPlan by the February date.

The new regional regulations and

this ordinance willplace new opera-

tional and fiscal requirements on

county departments. The costs can be

broken into two general categories,

program administrative support and

land development/construction
project costs.

MARYLAND
On Dec. 11, MONTGOMERY

COUNTY Executive Doug Duncan

and the majority of the county council

signaled their willingness to increase

property tax bills above a charter-

imposed limit to help solve the

county's budget woes.

According to The Washington

Post, voters passed the cap in a prop-

eity tax revolt in 1990 that the council

has never overridden. However, faced

with a potential $212 millionbudget

shortfall next year, officials are con-

sidering overriding the cap.

At the executive's request, the

council adopted spending guidelines

that assume next year's property tax

rate willremain the same as this year',
rather than dropping by a penny per

$ 1,000 of assessed value, as charter

limits require.
The cap can be overridden by a

supermajority of seven ofnine coun-

cil members. If implemented, the

change would give the county an ad-

ditional $ 8.4 million in revenue; it

also could nullify the average
homeowner's savings of $25.40. A
vote on overriding the cap is not ex-

pected until spring.

MISSISSiPFI
In an effort to collect on delin-

quent taxes, the LEE COUNTY
tax collector plans to sell up to 175

mobile homes. The sale could re-

coup $ 130,000.
Unlike real property tax sales,

where owners have a two-year re-

demption period, mobile homes are

considered personal property and

there is no recourse after the sales

gavel falls.
"Wejust want to make an e ffortto

let people know this is a very serious

thing," Tax Collector Leroy Belk Jr.,

told the Mississippi News. "It just
seems to be falling on deaf ears."

According to Belk, this is the first

time a sale ofthis sort has happened in

Lee County, but it has happened in

other nearby, small counties. While

Belk is optimistic about the county

recouping some of the money owed,

becausesomeofthemobilehomes on

the list have been moved from the

county or cannot be found, he knows

it willbe impossible to collect it all.

OHIO~
SUMMITCOUNTYwants you

to take a hike. And to get you to do just

that, they county recently unveiled a

plan for hike-and-bike trails and

greeit;ays.=The plan outlines nine

key trails and six greenways that are

the top priority and the most doable.

The overall plan includes 500 miles

of proposed trails, many with con-

nections to the Ohio lk Erie Canal

Towpath Trail. The report includes

possible trails, bike lanes and off-

roadtrails forhiking,bikingandhorse-
back riding.

According to an article in the /Ak-

ronJ Beacon- Jou>7ia l, no tall the trails

woman of the county council.

County leaders said layoffs are a

possibility but only as a last resort.

in the report willbe built and some

could take up to 20 years to come to

fruition. It largely depends on the

support ofthe community. However,

many ofthe trails and gree ways in the

report already have grass roots and

some community support.
The report is the culmination ofa

$ 188,000proJect fundedbythecounty
and local communities.

TEXAS
They are struggling with the prob-

lem ofovercrowding in county jails in

LUBBOCK COUNTY as well as

other counties throughout the country.

The county's
Commissiqr,'ourt

recently voted in favor of hu

ing an out-of-state consultant to look

at all possibilities.
"There may some of those whp

this assumption that a new jail is p

given," Commissioner Kenny Maine<

said. But a new jail is not a given,

The consultant willlook at all the

current facilityand a current policy tp

see what can be done to make the

most of what the county currentlI

has. Between FY00 and FY01, thp

county spent more than $ 1.9 million

on jail repair and renovation, yet the

jail still failed a state inspection.

Ifit's cheaper in the long run tp

build a new jail, the commissionctt

would put a vote to the public.

SOUTH CAROLINA
With the county facing a $2 mil-

lion shortfall, Jim Hartmann,
SPARTANBURG COUNTY ad-

ministrator decided to cut the $ 25

grocery store gift certificate bonuses

that county employees receive each

year. With 1,400 employees, the move

willsave the county about $ 35,000.

But Hartmann isn't just eliminat-

ing the Christmas bonuses in an at-

tempt to counterbalance the shortfall.

He is also working to cut about $ 1

million in personnel expenses by not

filling vacancies and restructuring

other jobs. The county is also hoping

to save $ 500,000 by limitingits office

materials and equipment and delay-

ing some infrastructure projects.
"We are not wanting to raise taxes

so we'e looking at every
vehicle...every mechanism possible

to avoidthat," said Karen Floyd, chair-
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NACo ON Tax Movx
NACo OEEJcERs / Covxrv Omrcau,s

~ On Dec. 14, WIRFirst Vice President, Union
County(ore.) Commissioner John Howard spoke
to more than two hundred attorneys participating in
an American Law Institute —American Bar Asso-
ciation (ALI-ABA)course on the National Envi-
ronmental Policy Act (NEPA). Commissioner
Howard presented the county perspective on a

panel discussion entitled "NEPA in an Intergov-
ernmental Context."

~ On Dec. 7, Harrison County (Texas) Judge
Robert Eckels represented NACo in a panel
discussion, "Environ-
mental Security: How

Do We Adapt After 9-11P" at the National Press

Club. Other panelists included EPA Administra-
tor Christine Todd Whitman and Gov. Jim Gilmore
(R-Va.). Eckels chairs NACo's Environment,
Energy and Land Use Steering Committee and is

a member ofthe Homeland Security Task Force.

~ NACo President Javier Gonzales and Cathy
Pearsall-Stipek, president, National Association of
County Recorders, Election Officials and Clerks,
participated in a press conference on Dec. 5, in front

, ofthe Capitol in support ofthe "Help America Vote
Act of2001," which is one ofNACo's legislative priorities for 2002.

Robert Eckels

~ NACo Information Technology Committee Chair and Hennepin County,
Minn. Commissioner Randy Johnson, Dakota County, Minn. Information
Technology Director Jim Campbell, and Bert Jarreau, NACo director of
Information Technology, conducted a technology workshop entitled "E-
Govemment: The Pitfalls of Convenience" at the Association of Minnesota
Counties Annual Conference in St Paul, Minn. on Dec. 4.

At this workshop, Jarreau discussed how the balance between privacy and
security has shifted since Sept. 11, and NACo's approach to privacy, security
sttd e-government.

NACo SAFE
~ Steve Swendlman, managing director of NACo's Financial Services

Center presented the US Communities Government Purchasing Alliance
program to the Georgia chapter of the National Institute of Governmental
Purchasing in Caliaway Gardens, Ga. on, Dec. 10. He also presented the
program to the National League of Cities meeting in Atlanta on Dec. 7 at a
workshop during their annual conference.

'On Dec. 6 and 7, at the WorldCongress Center inAtlanta, GA, Jacqueline
llyers, director ofresearch, participated in spirited debate as a member of the
National Civic League's Model City Charter Revision Committee. When
completed, the commission willtaclde the Model County Charter. Also, on
Nov.29 and 30, Byers addressed classes in the masters inpublic affairs program
st Cornell University in Ithaca, N Y. Her topics were "Federalism, Devolution
sttd Preemption "

Edwin Rosado

~ On Dec. 3 NACo Legislative AffairsDirector
Edwin Rosado participated as a panelist in a town
hall meeting in Portsmouth, N.H. with Rep. John
Sunnunu (R-N.H.), Thomas Skully, administrator
the Centers for Medicare and Medicaid Services
(formerly known as HCFA, which is the agency
responsible for Medicare and Medicaid programs),
Donald Shumway, the N.H. State Secretary of
Health and Human Services, plus two practitioners
in health care.

Rosado was asked to present a legislative
briefing. The panel discussed numerous health
care issues, legislation, and regulatory and
funding alternatives.

~ Thomas P. Gordon, New Castle County, Del. executive, addressed the
U.S. Senate Judiciary Committee's Subcommittee on Crime and Drugs on Dec.
5. Gordon testified about the use offederal grants funding forpolice personnel
and equipment.
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KESEAKCH NEWS

With the holidays upon us, it is
interesting to find out some of the
facts concerning holiday behavior.
What about Christmas trees and flow-
ers? What kind are the most popu-
lar? Do people buy real or fake?
Where are they grown?

Industry statistics from the Na-
tional Christmas Tree Association
show that in 2000, 32 millionpeople
purchased real holiday trees (39 per-
cent) while 50.5 million had artifi-
cial&ees (61 percent). Just as we
remember when we were young, the
majority of trees purchased in 2000
were bought at a retail lot (27 per-
cent) or chosen from a farm (29
percent). But figures for 1999 show
that 60 percent of the trees were
purchased &om retail lots.

In 2000, retail lot sales were bro-
ken down to include chain store lots
sales (Wal-Mart, etc.) and nonprofit
groups (churches, boy scouts, etc.),
which accounts forthe sharp decrease.

Only a small number of people re-

ported not having a Christmas tree at
all. Their reasons included, not feel-
ing like it, away &omhome, too busy
and religious reasons.

In Oregon, the leading tree pro-
ducing state in the United States,
growers began gearing up in late
October for their annual period of
shipping trees abroad. The Oregon
trees go anywhere from Japan to
Mexico. All exported trees must be
inspected to receive phytosanitary
certificates necessary to leave the
state. Trees shipped from Polk
County, home of one of the largest
farms, go to Japan, Saipan and Hol-
lywood early in the season. Many of
the holiday speci-ls viewed on tele-
vision in December are filmed long
be fore their airing date, and live trees
are requested as early as October.

Most trees shipped to Asia go to
stores and office buildings but rarely
wind up in a home.

Nearly 33 million real trees are
sold in North America each year, with
330,000 ofthose sold by E-commerce

In 2000 32 mil
I>on people pur-
chased real holi-
day trees while
50.5 million had
artificial trees.

or catalogue. Real trees are gown in
all 50 states, but the majority ofartifi-
cial trees come &omChina, Taiwan or
Hong Kong.

Real trees can be recycled by lo-
cating the nearest recycling program.
Go to www.realchristmastrees. org or
call (800) CLEANUP (253-2687) to

find

the

nearestrecycling�locatio.

His-
torically, for every real tree harvested
for Christmas, two to three seedlings
are planted in its place the following
spring. In 2001 over 73 million real
tree seedlings were planted.

More than one millionacres across
the nation are in production growing
Christmas trees. Each of these acres

provides the daily oxygen require-
ments for 18 people. The real tree
growing industry is huge. There are
15,000 growers across the country,
with these farms employing more
than 100,000 people.

It usually takes 15 years to grow
a tree to six feet high, the average
retail sale height, but the average
growing time formost trees is seven
years. The top selling trees are bal-
sam fir,Douglas fir,Fraser fir,noble
fir, Scotch pine, Virginia pine and
white pine. The top tree growing
states are Oregon, North Carolina,
Pennsylvania, Michigan, Washing-
ton and Wisconsin.

Along withstrees, the winter
holidays, Christmas and Chanukah,
see the largest purchase of flowers
and plants. Flowers and flowering g
houseplants (think poinsettias
which equal 87 percent of sales)
sold during the winter holidays
account for 29 percent of the an-
nual sales, while mother's day sales
account for 26 percent.

Valentine's Day purchases of
flowers account for 15 percent, and
Easter and Passover purchases ac-

count for 19 percent of all flower
sales each year. Women purchase
the vast majority of winter flowers 8
(76 percent). More than half of all
flowers and plants (51 percent) are
purchased for gifts and 49 percent
for the purchaser.

Happy Holidays from the re- 8
search division.

(Information Pom the National
Christmas Tree Growers Association
andAboutFlowers.corn was usedin this

article. Research News is written by
Jacqueline Byers, director ofresearch)

Be There!
It's a fact.

The more you get involved in the lives of
children, the less likely they are to use alcohol,

tobacco, and illicitdrugs.
Positive, healthy activities help kids build skills,

self-discipline, and confidence.

Get into the act. Call 1.800.729.6686.
Se habla espanol. Your Time. Their Future.

Let's Keep Our Kids Drug Free.
TDD 1.800.487.4889.

>frfvw.health. org

U.S. DEPARTMENT OF HEALTHAND HUMAN
SERVICES Substance Abuse and Mental Health
Services Administration Center for Substance
Abuse Prevention

Holiday Celebratioms-
Live or FakeP
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~ JQB MARKET/CLAssIFIEDs~

In past articles the HR Doctor
has demonstrated —or at least tried

to —that every manager must be an

HR manager in order to be success-

ful. Thebasicprinciples ofHR, such

as job relatedness, R-E-S-P-E-C-T,

positive risk taking, and celebration

of excellence are ways ofbehaving

and performing on the job which
transcend every specialty and every

level in the organization. The days

are now gone when a person manag-

ing engineers, Sheriffs Deputies,
medical professions, teachers, clerks,

maintenance workers —any pro fes-

sion —can hope to be successful or

happy in their career, unless they can

understand and apply HR principles.
Technical skills in the specialty alone

won't be enough.
Now the HR Doctor must tell

you that there is a new imperative in
our careers as public administrators.

Every manager is also a security

manager —whether you signed on

to do that work or not.
What does it mean to be a secu-

ritymanager in the new era? It does

not mean being a police officer on

patrol, and it does not mean manag-

ing a force of security guards. The

evolving paradigm ofsecurity is dif-

ferent from our past management

expectations of the concept.

The traditional approach to secu-

rity management focused on physi-
cal security, personnel security, and

logistics security. It has often been

assigned to esoteric personnel in the

organization, with a mother lode of
opportunity available to retired law
enforcement officers.

That is not the way to manage the

new version ofthe security business.

The traditional model meant a focus

on access control and physical secu-

rity, such as locks on doors, cameras,

x-ray machines and searches —you
know, the airport routine! Personnel

security focused on doing criminal
history checks, driving history
checks, drug tests, ID badges, etc.

Logistics meant supply chain se-

curity including inventory controls,

and the transportation ofsupplies and

products to reduce theA, waste, dam-

age, fraud, etc. In the new model, all

ofthose concerns remain in place and

are, in fact, more important than ever.

To this pattern, we must now
add a new and overarching element

to our way of thinking; a model the

HR Doctor calls the "human logis-
tics approach."

Here the focus is on the interac-

tion between'eople, processes, fa-

cilities and equipment. This is not a

responsibility to be safely and con-

veniently delegated to others. There

is no chief of security. The chief of
security in the new world ofAmerica
is every employee and especially

every manager.
There is a maj or role in the emerg-

ing security management model for
technology. Certainly cameras,
alarms, access control cards, retina

scans, fingerprint readers and simi-

lar security tecnologies will have

their place. However, no camera sys-

Every manager is
cmlso a security
manager—
whether yov
signed on to do
thcmt wrork ol"not.

tern is functional without humans to

interpret and respond to anomalies.

Finding job-related criminal con-

victions in an applicant's history
are ofno value unless they are inter-

preted and applied with an effective
sense of relevance in relation to a

specific position.
One county agency recently re-

viewed by the HR Doctor has 300

security cameras, but no one consis-

tently watching the monitors! There

are 150 ground floor entry doors in
the facilities, but what good are they

in controlling access when they are

routinely kept unlocked or propped
open for convenience. What good

are employee ID cards ifthe cards

are never displayed or linked to ac-

cess control to particular shifts, sites

and individuals? In the intelligence
community itself, the same debate is

now going on about the importance
ofhuman intelligence as well as elec-

tronic intelligence.
The bottom line of how to do the

kind ofmodern and effective secu-

rity this country needs now is to

adopt a clear and new corporate
mission —and ingrain that mission
into the daily actions and behavior
ofemployees, visitors, clients, ven-

dors; everyone.
The corporate security model

is Guardianship. Every manager
and every employee, including and

especially the elected officials and

appointed organizational leaders,

must act based on the new first line
of the job description. They must

act as guardians of the organiza-
tion by not walking by problems
and anomalies.

The normal way of doing busi-
ness should now include politely
stopping people in the building
without ID cards, being aware of
packages left unattended, keeping
doors locked when they should be,
illuminating the dark parking lot,
providing escorts for visitors or

employees rather than have them

wandering unchallenged through-
out the buildings.

Guardians will review the
physical layout ofoffices and make

the changes necessary to limit ac-

cess to work areas, to have effec-

tive, trained employee-reception-
ists, standardized protocols for con-

ducting disciplinary action meet-

ings, close liaison with law en-

forcement which includes prior
planning and testing of security
responses...the list goes on.

Regular readers of the HR Doc-

tor articles know ofthe HR Doctor'
mantra of"don't walk by something
wrong." That applies to the symp-
toms of unlawful discrimination,
workplace violence, poor perfor-
mance andbehavior, andmuchmore
in the general management world.

However, onlythosereaders who

have attended an HR Doctor semi-

nar on Workplace Security or Work-

place Violence willknow the origin
of that philosophy for this author. It
arose from experience in another life
—from time spent in the intelli-
gence business, from training in
counter-intelligence, and fromwork-

ing in the business during the time

and in the place blown up by the

Bader Meinhof terrorists in Europe.

Despite state ofthe art security at

the time, the terrorists and their car

bombs destroyed property and took
lives. Our complacency and our ar-

rogance was shattered when our own

headquarters was attacked.

We have again been shaken by
the actions of terrorists, this time in
downtown America. We must adopt

the Guardianship philosophy in ev-

ery public agency and in the behav-

ior of every public employee in
America for us to apply the lessons

of the past to bring about a safer

nation in the future.
Contact the HRDoctorificanhelp!

Stay safe —and don't walk by

PhiLRnsenbevy
The HR Doctor

www.hrd>.. net

Every Manager
0 Sec,vl ity Managel

CIVILENGINEERING, HIGHWAY
—LANCASTER, PA.

Robson Lapina is a multi-discipline
forensic engineering firm practicing
throughout the eastern and central U.S.

We seek a mature professional, experi-

enced in design, construction, and main-

tenance phases ofroadways, for interest-

ing and challenging jobs. Must be degreed

and registered, with excellent analytical
and communication skills. Full time for
Lancaster, PA. More information and

reply via www.RobsonLapi na. corn.

DEPUTY COUNTYADMINISTRA-
TOR —FRANKLIN COUNTY,
OHIO.

(Unclassijied) Franklin County
Board ofCommissioners. Starting salary

for this position is $ 110,443 annually,

plus employee and employer share of
PERS retirement (no Social Security)
and an outstanding benefit package.

Franklin County is the 33rd largest

county in the United States and is home

to approximately 1,063,000. Franklin

County operates under an Administra-
tor-Commission form of government

with the administrator being the appoint-

ing authority for department under the

Board of Commissioners. The County

has a budget of$ 1.2 Billionand a com-

bined workforce ofover 7,000. Located

in Central Ohio, we are home to the state

capital, and to The Ohio State Univer-

sity. The County has a stable yet diverse

economy combining urban attributes with
small town friendliness. Franklin County
is full of charming, quiet communities,

all with excellent'chools, businesses

and public services, making Franklin

County a great place to live and work.

The County Administrator seeks a

highlyseasonedprofessional withatrack
record of success as a County Assistant/

County Administrator, or as a City/As-
sistant Manager. The person should be

someone who has demonstrated skills in

workingwithindependent boards, elected

officials, community groups, and the

public. He/she should have a strong back-

ground in budget development, strategic

planning, human resources and overall

management skills. The person willhold

a Master's degree (strongly preferred) in

Public Administration, Business Admin-

istration, or similar fieldand have at least

8 years experience.

Starting salary for this position is

$ 110,443 annually, plus employee and

employer share ofPERS retirement (no
Social Security) and an outstanding ben-

efit package.
Submit a cover letter, resume and

three references to the Franklin County
Human Resources Department, 373 S.

High St., 25th Fl., Columbus, OH 43215
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no later than January 11, 2002. This posi

tion is unclassified and serves at the plea

sure of the Appointing Authority. -EOE

DEPUTY COUNTYEXECUTI+r,
SANTA CLARACOUNTY, CALIi,

$ 138,975 to $ 178,335 Annuallf
(Depending on qualifications)

The County of Santa Clara seeks i
proven public administrator with supe.

rior leadership, inter-

personal and commu-
nication skills to fill
the critical executive
management position
of Deputy County
Executive. This position is appointed bl

and reports to the County Executive Of.

ficer, and depending on specific assigrr.

ment may be responsible for managirrf

administrative functions/special project,

providing liaison formajor county ages.

cies and establishing county wide poli.

cies and operating procedures. We ait

looking for an individual with extensivt

administrative experience in the publir

sector who possesses the ability to wort

with and within a multi-cultural an)

multi-ethnic employee and commmritl

population.
EXCELLENTB~PACKAGI
EXECUTIVEMANAGEMENT
SERVICES
70 W Hedding Street '8th Floor

San Jose, CA 95110

(408) 299-4355, ext. 207

www.sccj obs.org

DIRECTOR—WASHINGTON,D.C

Alcoholic Beverage Regulato!1

Administration for tbe District of Cr>

lumbia. Approxinrate Salary Range,

$ 100 000 to $ 120 000 —Beginning 5th

ary Negotiable, DOQ's.
The Alcoholic Beverage Regni>>

rory Adnrinisiration (ABRA) for ths

District of Columbia is responsible frs

licensing alcoholic beverage establish.

ments in the District and ensuring thsr

these businesses comply with the la!P.

pertaining to the sale, storage, frnfrrrrt

See JOB MARKETon page /J

Headline update Web site update ~ PDF delivery

To sign up for any of these services, go to www.counfynews.oig/

Online Form.cf>n, fillout the form and answer a few questions
~

The first six months are free.

After that, the service of your choice willcost

only $20 a year.
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Job Market - Classified Rate Scltedule

'ine Rcicu 57 per line, NACo member counties; Slo per line, others.
'inptcv Classi/iedr 550per column inch, NACo member counties; 570per

column inch, others.
'illing: Invoices willbe senr ofter publication.
't/oiladvenising copy io: Job hicrheh County Nmvs, 440 First St., N. /V.,

0'ashingron, DC 20001.
'AXadvertising copy io: Job Mori;eh County News, (202) 393-2630.
'-moil cdvenising copy io; skennedy@naco.org.

'esmoke

ioinclude billing information along wah copy.
'nnmcres given prior io pub!/ection are approximcnons only cnd do noi

necessarily reflemjinclcosh

For more informan'on, contact Spacey kennedy
County News Job Market representative: Tel. (202) 942-4256.

cants for the Director ofSocial ServicesJOB MARKETPom page 14
position. MINIMUMTRAINING

transpoitandmanufacturingofalcoholic ANDEXPERIENCE: Master's degree

beverages in the District. ABRArecently in social work and two years ofsupervi-

became an independent agency. It is sory experience in the delivery ofclient

governed by a 7-member AlcoholicBev- services; or a bachelor's degree in social

erage Control Board (Board). Board work and three years of supervisory ex-

members are appointed by the Mayor perience in the delivery of client ser-

with the advice and consent of the City vices, one of which must have been in

Council.Membersserve4-yearoverlap Social Services; or graduation from a

i terms. Board responsibilities in- four-yearcollegeoruniversityandthree

etude issuance, renewal, transfer, sus years of supervisory experience in the

pension and revocation of licenses, in- delivery ofclient services, two ofwhich

vestigation ofcomplaints, inspection of must have been in Social Services.

establishments, establishing policies and Interested candidates must submit a

procedures for (ABRA)and the appoiiit- N.C. State application form (PD107),

ment of the ABRA Director, General attach college transcripts and forward to

Counsel and Community Resource Of- Onslow County Department of Social

ficer. The Director is the agency head Services,Attention:Mr.RobertSwindell,

aud is appointed by the Board to renew- Chaimian, P.O. Box 1379, Jacksonville,

able 4-year terms. Responsibilities in- North Carolina 28541. Applications must

cludeproviding leadershipandmanage- be received by January 18, 2002 to be

ment to a growing organization of 36 considered.OnslowCountyisanEqual

people with a $2.6 million operating Opportunity Employer.

budget with anticipated near future
growth to 50 employees and a budget of EXECUTIVE DIRECTOR
15 —8 million. Initial challenges include N I.P.S T A.

tecuring new oAice space and develop- Anticipated beginning salary

iug in-house capacity in administrative $ 90,000+ D.O.Q.E. and full range of
support areas previously handled by the benefits: 3 year contract/commitment

D.C. Government. The Director is re- expected.

sponsible to properly organize allABRA Northeastern IllinoisPublic Safety

activities prepare theannual budget plan Training Academy (N I p S T A ),

for and implement future growth plans Regional Agency formed by 16 ju-
aud is expected to continually evaluate risdictions seeks highly qualified candi-

aud improve organizational programs, dates for its inaugural Executive Direc-

proceduresandperformance. tor position. NIPSTA's mission is to

Requirementsinclude: a Bachelors establish the Midwest's premiere train-

degree in Public or Busihess Adminis- ing academy for police, fire, EMS, and

tration or related field and a significant public works personnel with a projected
amount of responsible and comprehen- 2-yearstart-upbudgetof$ 4million.The
sive professional level governmental Academy's 16 founding jurisdictions
experience including successful man represent over 500,000 citizens in
agement and supervisory experience OR Chicago's most progressive suburban

equivalent combination of training communities.Successfulcandidateswill
and experience. be high-energy, "entrepreneurial" pro-

Knowledge of regulatory agency fessionals with strong management &
functions is required including licens- organizational skills with the ability to;

iug, investigations and adjudication. 1f execute the agency's master site plan on
are interested in this outstanding 20 acres at the former Glenview Naval

upportututy,please submit yourresume Air Station; execute the business plan;
elyto:Robert E. Slavin,presi- staff the agency; develop & deliver a

SlavinManagenrent Consultaniin broad training curriculum focused on
Holcomb Bridge Road, Suite B-1 high-quality, state-of-the art programs

GA. 30071; Phone: (770) 449 and courses geared toward law enforce-
4656;'Fax: (770) 416-0848; E mail ment, fire,hazmat,EMS,rescue,disas-
rslcvinl01@col.corn. ter and public service response training;

EQUAL OPPORTUNITY EM workunderthe direction ofa16-member
YER/RECRUITER Board. Bachelor's degree required; ad-

vanced degree(s), e.g., MPA, MBA,MA,
IRECTOR OF SOCIALSERVICES or equivalent strongly preferred; min, 5—

ONSLOtV COUNTY, N.C. 7 years increasingly responsible experi-
The Onslow County Board of So- ence as a public management CAO, Asst.
Services is seeking qualified appli CAO, Deparlment Head or similar expe-

rience required. An energetic, sophisti-
cated, personable, "can-do" style with
experience in local govemmentadminis-
tration or processes in a metropolitan area

highly desired. Demonstrated leadership,
interpersonal, communications, market-
ing and analytical skills essential. Experi-
ence in an executive capacity involving
financial management, facility develop-
ment, staAmg, training and snategic plan-
ning under the guidance of a Board im-
portant. Anticipated beginning salary
$ 90,000+ D.O.Q.E. and fullrange ofben-
efits: 3 year contract/commitment ex-

pected. Selection offinalistforinterview
expected in early February, 2002. In-

quire/apply in confidence at once to
MPSTA's consultants: Gregory T. Kuhn,
Ph.D., or Heidi J. Voorhees, Vice-Presi-
dents, ThePARGroup,100N.Waukegan
Road, Suite 211, Lake Bluff, IL 60044.-
TEL: (847) 234-0005; FAX: (847) 234-
8309; E-mail:resume@pargroupltd corn.

P~G ANDENVIRONMENTAL
ANALYST—WASHINGTON,D.C.

GS-0301-13/14. Vacancy An-
nouncement Number: WO-02-07. Sal-

ary: $ 63,211 per year —$ 97,108 per year.
Closing Date: 1/16/2002.

Provides national level coordination
and policy development and guidance.
Addresses all issues ofpolicy, guidance,
and internal and external coordination
involving the BLM's planning system
and compliance with the National Envi-
ronmental Policy Act (NEPA). Requires
demonstrated leadership in land use plan-
niitgi natural resource-management and
environmental analysis, and implemen-
tation ofplanning decisions. Knowledge
is required in land use planning and
natural resource management laws, regu-
lations and policies. Applicants must
have the ability to organize, manage,
communicate, and collaborate with a

variety of agencies and interest groups.
The selected individual willhave skill in
using technologies to support planning
and team efforts, such as databases, geo-
graphic information systems, web/
internet-enabled information exchange
sites, presentation sofhvare, project man-
agement tools, and alternative forms of
telecommunication". For additional in-
formation about this position please con-
tact: Human Resources Management,
Bureau of Land Management, Eastern
States OAice, (703) 440-1500. The Fed-
eral Government is an Equal Opportu-
nity Employer.

PUBLIC WORKS DIRFCTOR-
TRAVIS COUNTY TEXAS

Travis County is an integral part of
Austin, TX. Known as Hill Country,
Austin is oAen included among the "most
livable cities" in the United States. Liv-
able because Austin has the best ofboth
worlds, small enough to easily leam your
way around town, yet ithas the amenities
ofa larger city. Austin is a haven of live
music and entertainment, good food, a

wealth of neighborhood festivals and
celebrations, and beautiful parks. Hav-
ing over 300 days of sunshine, several
lakes, golf courses, and biking trails
Austin is an outdoor enthusiast dream.

Transportation &Natural Resources

(TNR) is a diverse entity within Travis
County government. Our Executive Di-

rector is an appointed officiwho reports
directly to the Commissioners Court gov-
erns the department. Our responsibilities
range from park, land, and natural re-

source preservafion to the engineering,
design, construction, and maintenance of
roads, drainage and bridges. As a result of
our growth andresponsibility to ourcounty
constituents, we have two opportunities
available in the Transportation &Natural
Resources Department.

The ideal candidate willmanage, plan
and direct the development and imple-
mentationofthe county's capita! improve-
ments program. Responsibilities will in-
clude planning, budgeting, design, and
consnuction ofcomplex capital projects
including major arterials, bridges, drain-

age, and park improvements. Oversees
the right-of-way negotiation and land ac-

quisitions. Manages the surveying and
construction inspection ofcapital projects.
Develops, initiates and reviews programs
to evaluate and assess department and
County operations.

Qualifications include experience
and education equivalent to a Bachelor'
degree in Civil Engineering or closely
related fieldplus 8 years ofexperience in
developing and managing a public works
program which includes at least 5 years
ofmanagement experience.

The position requires registration
as a Professional Engineer in the State
of Texas.

Benefits include:
Health and dental insurance

. Supplemental life insurance
Participation in the Texas. State

Employee Retirement System
Paid sick leave, personal holidays,

and vacation
Interested candidates send resumes

and letters of interests to:
Travis County
Human Resources Management

Department
Attn: Ronny McClarron
P.O. Box 1748

1010 Lavaca St., 2nd Floor
Austin, TX 78767
Web site address: www.co. tra vis.n.. us

E-maifi resumes.br@co.travfs.tx.us

SOCIAL SCIENTIST—
WASHINGTON, D.C.

GS-0101-13/14. Vacancy An-
nouncement Number: WO-02-06. Sal-

ary: $ 61,749 per year—$ 94,862 per year.
Closing date: 1/16/2002. Serves as so-

cial sciences expert and national coordi-
nator for the human dimensions of land
use planning system, NEPA activities,
resource assessment, conununity sup-
port, ecosystem sciences, resource eco-
nomics, and resource conservation and
use. Develops and recommends national
program policies, objectives, standards,
guides, and procedures for integration of
the social sciences into land manage-
ment activities. Requires the ability to
idenfifyandanalyzesociaf/economiccon-
ditions and trends pertaining to land use

planning, community development, and
natural resource management primarily
in the Western United States. Applicants
must have the ability to develop, manage
and provide leadership for a nationwide
social sciences program that includes
analysis of resource management deci-
sion making, multijurisdictional land use

planning, and collaboration wit commu-
nities at State, regional, Tribal, partner,
interest groups, and local levels.

You can submit your resume on the
USAJOBS Web site at
www.usajobs.opm.gov. For additional in-
formation about this position please con-
tact: Human Resources Management, Bu-
reau ofLand Management, Eastern States

OAice, (703) 440-1500. The Federal Gov-
emment isan Equal Opportunity Employer.

TRAFFIC ENGINEER —TRAVIS
COUNTY, TEXAS

Travis County is an integral part of
Austin, TX. Known as Hill Country,
Austin is often included among the "most
livable cities" in the United States. Liv-
able because Austin has the best ofboth
worlds, small enough to easily learn your
way around town, yet ithas the amenities
ofa larger city. Austin is a haven of live
music and entertainment, good food, a

wealth of neighborhood festivals and
celebrations, and beautiful parks.

Having over 300 days of sunshine,
several lakes, golf courses, and biking
trails Austin is an outdoor enthusiast
dream. Transportation & Natural Re-
sources (TNR) is a diverse entity within
Travis County government. Our Execu-
tive Director is an appointed officialwho
reports directly to the Commissioners
Court governs the department.

Ourresponsibilities range frompark,
land, and natural resource preservation
to the engineering, design, construction,
and maintenance ofroads, drainage and
bridges. As a result of our growth and
responsibility to our county constitu-
ents, we have two opportunities avail-
able in the Planning and Engineering
Services Division.

This position manages the Traffic
Program and provides Professional Eny-
neering certification for numerous and
concurrent traffic and public works
projects in various stages ofcompletion.
The TrafficEngineer willdetermine scope

of projects, develop project schedules and

budgets, and supervise all professional
and technical staffin the TrafficProyam.

Qualifications include experience
and education equivalent to seven years
ofexperience in engineering desi~, plan-
ning, surveying, or construction, two of
those years in a lead or supervisory/
managerial capacity plus a Bachelor'
Demee in CivilEngineering or a closely
related field.

The position requires registration
as a Professional Engineer in the State
ofTexas.

Benefits include:
. Health and dental insurance
~ Supplemental life insurance
~ Participation in the Texas State

Employee Retirement System
Paid sick leave, personal holidays,

and vacation
Interested candidates send resumes

and letters of interests to:
Travis County
Human Resources Management

Department
Attn: Ronny McClarron
P.O. Box 1748

1010 Lavaca St., 2nd Floor
Austin, TX 78767
Web site address: www.co. travis. Lr.us,
E-mail:resumes.br@co. iravis. ix.us
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NACO Legislative Conference ~ March 1-5, 2002 ~ Hilton Washington a Towers

: 4e6istration. to NACo Legislative Conference
March 1-5, 2002
Hilton Washington 8r Towers

NAC"====-—

CONFERENCE REGISTRATION FORM
Please type or print clearly all applicable information requested below.

Information following asterisks (*) willappear on your Conference badge.

Please make a copy of this form for your records.

Special Services:
Please let us know ifyou require any special assistance by attaching a

separate sheet outlining your needs.

*Last Name

oFirst Name

*Title

*County/Organization

Address

City

*State

oBadge Name

Telephone ~
Email

Zip Code

Spouse Full Name

Youth Full Name

Spouse and youth retlistrution fees include admissum to all General

Sessions, the Conference Reception and Luncheon.

EARLY
postmarked by I/31

ADVANCE
postmarked after

I/31 & OnSIte

$435
$435
$535
$485
$ 560
$ 110
$ 110

REGISTRATION FEES
Check box that applies

Member County $385

Corporate Member $385
Non-member County $485
Other Government $435
Private Sector $510

Spouse $ 95

Youth $ 95

Pre-Conference Workshop ¹1
(Co-sponsored with the National Association of County Information
Officers —NACIO):

"Whats That You Said?"
Crafting and Developing Your County s Message

Individual $ 150 $ 150

Team (3 or more) $ 140 $ 140

Pre-Conference Workshop ¹2:
High Impact Communication Skills: Persuade, Encourage,
Reassure, Convince

Individual 0 $ 75 $ 75

Team (3 or more) $ 65 $ 65

Pre-Conference Workshop ¹3:
Leading with Influence —Overcoming Resistance to Change

Individual $ 75 $ 75

Team (3 or more) $ 65 $ 65

Pre-Conference Workshop ¹4:
County Advocacy —Asserting Our Leadership in a New Time with
New Challenges

Individual $ 75 $ 75

Team (3 or more) 0$ 6s $ 6s

PAYIIIENTMETHOD Select One
Check 0 VISA MasterCard PO or Voucher AMEX

Card Number:

Exp. Date:

Signature:

PAYMENTPOLICY
Conference registration fee MUST accompany this form. Send check, voucher or

company purchase order, made payable to the National Association of Counties, to
the Conference Registration Center. A purchase order willonly HOLD a registration.

Allfees must be paid in order io obtain your badge and event tickets at the conference.

CANCELLATIONPOLICY
Refund of Conference registration fee, less an adinisirntive fee of $50 (or 1/2 of
spouse/youth fee) willbe made ifwritten notice of conference registration cancellation

is postmarked no later than January 31, 2002. Cancellation requests of any registration

postmarked February 1, 2002 or later willbe subject io an administrative fee equal to
one-half of the registration fee. After March 6, 2002, No REFUND REQUESTS
WILLBE HONORED. Sorry, no telephone cancellaiions can be accepted.

NEW TO NACog (Please check any ofthe statements below that apply to you.)

My county is a new NACo member 0 This is my first NACo Conference

Cl I am a newly elected county official

HOTEL RESERVATIONS
YOU MUST REGISTER FOR THE CONFERENCE IN ORDER TO
REQUEST A ROOM RESERVATION. Please return your hotel reservation

preference with your conference registration.

Please check here ifyou do not require hotel accommodations:

Last Name

First Name

Prefix (circle one) Mr. Mrs. Ms.

Arrival Date: / / Departure Date: / /

Suites: Allsuite requests must be made through the Conference Registration
Center. Please indicate your needs and you willbe contacted with rates.and

availability:

Q Special Services: Ifyou require any special assistance, please attach
a separate sheet outlining your needs.

HOTEL PREFERENCES

1. Indicate your first choice with a "1". Then, number other choices from
2 to 6 in the order ofpreference. Ifyour first choice is unavailable, a

reservation willbe made at the next available hotel according to your
ranking.

2. Each reservation requires a one-night deposit at the time ofbooking in

order to secure/guarantee reservations. Please note: A one-night deposit

may be charged to your credit card by the hotel at the time the reservation

is made.

RANK H(yrEL

Hilton Washington &Towers

Hilton Washington —Tower Level

Washington Courtyard

Churchill Hotel

Jurys Normandy Hotel

Omni Shoreham Hotel

SINGLE

$ 160

$203

$ 16O

$ 158

$ 137

$ 157

DOIIBLE

$ 180

$235

$ 177

$ 178

$ 154

$ 157

Please check one ofthe followi~ni
Single (one person) U Double (two people)

Roommate Information:
Ifyou are requesting a "Double" room, please indicate the 2nd

person's name.

RETURN COMPLETED FORM TO:
NACo Conference Registration Center

PO Box 26307, Akron, OH 44319

Conference registration may be faxed to (330) 963-0319

For any questions, please call (330) 425-9330

On-line registration available at vvww.naco.org

l

HOTEL DEPOSIT
Please complete the credit card information below. We willrequest your

room and send you an acknowledgement ofyour room request. Your room

willnot be guaranteed until proper payment has been received. Proper

payment must be received by the hotel by January 21, 2002, or your room

willbe released.

HOTEL CONFH&IATION
The NACo Conference Registration Center will send you an acknowledgment

within two weeks of receipt of this form. The hotel willalso send you a

confirmation aller your credit card is confirmed or payment is received.

Send check payment for hotel reservatioris directly to the hotel. Please

bring your confirmation to the hotel for prompt check-in.

CREDIT CARD AUTHORIZATION

Visa MasterCard American Express

Card Number:

Exp. Date: / /

Cardholder's Name:

Signature:

The NACo Housing Center is authodzed io use the above card to guarantee my hotel reservation.

I understand that one night's room charge willbe billed through this card ifI fail to amve for my

assigned housing at the confirmed date, or ifI depart earlier than I have confnmoiL unless I have

canceled my reservation with the hotel at least 72 hours in advance.


