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BY MARILINASANz

ASSOCIA TE LEGISLATIVE DIRECTOR

for county aging pro-

got their way as Congress

time out from its election year
to pass the five-year over-

Older Americans Act.
House of Representatives
the reauthorization of the

Americans Act(H.R. 782) Oct.

by a vote of 405 —2. The Senate

suit on Oct. 26 by a vote of

act, first passed 35 years ago,
in 1995, and while its pro-

continued to receive funding
the appropriations process,

'on of the act became

in disagreements over the for-
for the Community Service

Iyment Program (Title V).
issue: a formula that had nine

groups receiving 78 percent

the title's appropriations, with
'eceiving the remaining 22

The compromise could mean

money for County Area Agen-
Dn Aging, since states would

a bigger portion of Title V

V compromise
the compromise, national

groups would be guaran-

teed enough funding to provide the

same number of jobs as they cur-

rently provide for senior citizens.

But, any new funding above the

FY2000 level would be distributed

differently. (The FY2000 funding
level is $440 million.)

States would receive 75 percent of
the first $ 35 millionabove the 2000

level. Any funding above that first

$ 35 million would be allocated

evenly between the states and the

national contractors.
The compromise also requires the

establishment of new performance
standards forall TitleVgrantees and

requires the grantees to work with
states to ensure that employment
positions are distributed equitably
within the state. The bill authorizes

$475 million for FY2001 and lets

future appropriators decide funding
levels in the act's succeeding years,

or as legislative language would
phrase it "such sums as may be nec-

essary."

Major Title IIIchanges
Title III of the Older Americans

Act makes grants to states and area

agencies on aging to coordinate and

provide services to the elderly.

See OLDER, page 2

OIIIIt~eWS Quik Takes

op 'IgrfttApplo Produojng Counties

1. Yakima, Wash.
2. Grant, Wash.

3. Okanogan, Wash.
4.,chelan, Wash.

5. Wayne, N.Y.
6. Benton, Wash.

7. Douglas, Wash.
8. Adams, Pa.

9. Kent, Minn.

Coulti 'rural'lisaptpear'? New tlata
tiefinitions woulti squeeze rural areas

BY KRIc J. CILIBERTI

ASSOCIATE LEGISLATIVEDIRECTOR

The Office of~I'Vlanagement and

Budget (OMB) accepted final com-

ments last month on proposed
changes to the Metropolitan Areas

Standards. These standards currently
define metropolitan and non-metro-

politan areas, i.e. urban and rural
respectively, and are used by the

U.S. Congress in numerous funding
formulas for areas based on popula-
tion size.

The new classifications, ifimple-
mented, would be "metropolitan,"
"micropolitan" and "outside core-

based statistical area."

Through the new definitions pro-
posed by OMB, more than 600 rural
counties would shift from non-met-

ropolitan to metropolitan status.

Many ofthem stand to loose funding
under the new classification, since

federal grant formulas forprograms
in education and housing rely on

metro/non-metro status for funding
distribution.

"The new standards would place
an emphasis on commuting patterns

to rural areas making an area's popu-
lation partially dependent on where

people work rather than where they

See CENSUS, page 9
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r Definitions of Proposed Population Areas
Within a Core-Based Statistical Area (CBSA)

'ii POPULATION
!
DESIGNATION
1. Metropolitan

, DKFPIITION
Defined as an area having at least one

urbanized cluster of 50,000 or more

in population

: 2. Micropolitan

'. Outside Core-Based
Statistical Area

Defined as an area with a cluster of
between 10,000-49,999 in population

Everywhere else; specifically, all counties

that do not fall within the above

classifications, according to a senior

official at the U.S. Census Bureau

Photo by Beverly Schlotterbeck

Chris Sheppis, of the National Farmers Union, discusses the impact of new population categories on rural

communities during a meeting of the Rural Action Network hosted by NACo. Also pictured is Matt Chase

of the National Association ofDevelopment Organizations. More than a dozen representatives from rural-

affiliated groups attended the meeting late last month.
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Unru y Congress l'ai s to l'inis s business ziti
BvNACo LeatsLA vtre AFFAIRS STAFF

Congress has been unable to finish
some very important legislating be-

fore Election Day, and at press time,
partisan wrangling has even kept
them from agreeing on how to keep

portions of the government operat-

ing over the next few weeks.

On Nov. I, the Senate leadership

agreed to a two-week "cooling
off'eriod

and a "lame duck" session

after the election. The Senate passed

a I-day continuing resolution to fund

those agencies whose appropriations
bills have yet to pass.

In the House, the Senate-passed

plan collapsed amid a climate of
mutual misnust between the two
parties and an absence ofcommuni-

cation between Republicans and

Democrats.
A lame duck session is not a popu-

lar option, and significant legislative
mischief can occur during one of
these sessions. IfCongress chooses

to have a lame duck session, itwould
be only the tenth such session since

the adoption ofthe 20th Amendment

to the Constitution in 1933. The last

such session was in 1998 for the

impeachment of President Clinton.
How this legislative situation is

resolved remains to be seen, but what

is clear at press time is that a number

of important legislative items are

pending that have significant impli-
cations for counties.

First, Congress is holding up a

major tax bill that includes:

Bond changes
NACo joined a number of other

state and local government organi-

zations in support of bond provi-
sions in the legislahon. The measure

includes a number of infrastructure

funding proposals that have been

long-standing NACo priorities. The
annual state private activity bond

volume cap would be increased 25

percent on Jan. 1,2001 andincreased

another 25 percent on Jan. 1, 2002.

The low-income housing tax credit
would also be increased by a total of
50 percent on the same 2001 and

2002 schedule. Both provisions
would be indexed for inflation start-

ing in 2003. The bill also provides a

longer spend-out period without in-

curring arbitrage penalties forschool

construction bonds.

Pension Reform
The pension reform section of the

tax bill would make many changes

that would benefit county workers.

First, it would increase the total
amount offunds that can be paid into
a 457-deferred compensation plan to

$ 15,000 over five years.

Second, it would ease rollover re-

strictions between defined benefit
and defined contribution plans,

thereby making it much easier for
workers to move their pensions be-

tween different types ofplans when

they change jobs.
Third, it would provide for in-

creased catch-up contributions to

public sector retirement plans.

And finally, it would allow indi-,

viduals who move from a defined

benefits plan to purchase service

credits so that they can obtain full
pension benefits. NACo supports the

pension reform and simplification
provisions.

Medicare relief
The Medicare relief package would

provide about $ 30 billion over five
years to providers, including about

$ 8 billion to hospitals, $ 8 millionto

HMOs and $ 1.7 billion to skilled
nursing facilities. The package also

includes a freeze on further cuts to

the Medicaid Disproportionate Share

Hospital (DSH) program forFY2001

and FY2002. NACo has strongly
advocated for such a freeze through-
out this session.

However, the provision in the bill
also stipulates that in FY2003 cuts to

Medicaid DSH would revert to the

original schedule provided in the

Balanced Budget Actof 1997. While
this language is problematic, it does

not override the immediate benefits

of a two-year freeze.

Other provisions include a further
one-year delay in a scheduled 15

percent reduction in reimbursements

for home health agencies and a fur-

ther delay on the implementation of
cappingoutpatientphysical,speech,
and occupational therapies offered

by non-hospital providers.
President Clinton has cited the cur-

rent distribution offunds in the Medi-
care relief provisions as one reason

for a veto of the tax bilk The presi-

dent believes that the monies are

unduly skewed toward the Medicare

HMO and that these HMOs should

be required to stay in a service area

for at least three years.

School construction
While there is strong bipartisan

support for President Clinton's
school construction proposals on in-
terest-free bonds, there is disagree-

ment about whether Davis-Bacon

rules should apply to these funds.

The White House and congres-

sional Democrats are insisting that

these funds be treated like other fed-

eral construction dollars. This would
mean that construction companies

would be required to pay the prevail-

ing wage under Davis-Bacon. Con-

gressional Republicans have taken

the opposite approach, arguing that

no federal dollars are involved in the

conslructionprojects themselves and,

therefore, the Davis-Bacon Act

should not apply.
NACo has taken no specific posi-

tion on this issue, but has consis-

tently argued that the application of
Davis-Bacon must be modified to
reflect local distinctions in prevail-

ing wage rate.

Next, Congress and the White
House remain embattled over a num-

ber of items in appropriations bills:

Justice funding
The good news about the Com-

merce, Justice, State appropriations
bill is that it contains an increase to

local

governments

of more than $500

million over last year's level. The

bad news: It's mired in disagree-

ments over issues unrelated to fund-

ing levels..
Under the measure, community

policing would receive a major in-

crease in FY2001 with an allocation
of$ 1.03 billion,or nearly double the

FY2000 funding level of $ 595 mil-
lion. Included in this amount is $ 100

million for a new community
prosecutor's program to litigate vio-
lent crimes committed withguns and

violations of gun statutes in cases

involvingdrug traffickingand gang-

related crime.
Within the COPS program $ 30

million has also been included for
offender re-entry programs, $17 mil-
lion to support police integrity train-

ing, $ 180 millionfor school resource

officers and $25.5 millionforbullet-

proof vests.

The bill also includes $569 mil-
lion for the Byrne Block Grant Pro-

gram (an increase of $ 17 million
over FY2000); $250 million for the

Juvenile Accountability Incentive
Block Grant; $279 millionfor other

juvenile justice programs under the

Juvenile Justice and Delinquency
Prevention Act; and $ 523 million
for the Local Law Enforcement
Block Grant program.

Drug courts receive $ 50 million,
an increase of $ 10 million over

FY2000; $ 30 millionis set aside for
DNAtesting and lab improvements;
and $ 48.5 million for methamphet-

amine programs. Also included is

$ 330 millionfor the Legal Services

Corporation and $288.7 million for
grant programs under the Violence

Against Women Act. Prison andjail
construction grants come in at $451

million, while $ 30 million is set

aside for

offender

r-entry programs
The State Criminal Alien Assis-

tance Program (a program that re-

imburses states and counties for
illegal alien correctional expendi-

tures) is reduced from $ 585 mil-
lion to $ 565 million. The $ 565

millionproposal is nevertheless a

major increase over the Senate Fi-
nance Committee's initial funding
level of $ 50 million.

B
NSale of SocialSee Security

numbers
The Commerce, Justice and State

Appropriations bill includes lan-

guage that would prohibit the sale of
Social Security numbers to individu-
als to help prevent identity theft.
State and local governments would
be exempt from the provisions of
this bill. They could continue selling
records containing Social Security
numbers.

youth and dislocated worker p>
gralils.

Title XX—Social Services
Block Grant

The Labor/HHS/Educationbillalso
includes $ 1.725 billionforTitlegThis is $ 50 million lower than e

'entfunding.
These bills are not likely to lx

resolved easily, and the impact oftht

outcomes of the election on the log.

islative dynamics range across ih

entire spectrum. Regardless of box

Congress eventually resolves the
conflicts, itwillbe interesting politi.

cal theatre.

Pfyou would like additionalinfon
mation, contact Ed Rosado, NACa

Legislative Affairs Department di.

rector, at (202) 942-4271 or e-mal

erosado@naco.org.)

Workforce funding
Funding forWorkforce Investment

Act programs are suffering by lack
of congressional action on the La-

bor, Human services and Education

appropriations bill.Expectations are

that FY2001 funding willbe about

$ 300 millionover FY2000 funding,
with these additional funds going to

OLDER'...,...i
located based on a state's populatiI,

aged 70 years or older.
The authorized funding levels fa

part B (supportive services), part {

(congregate nutrition services) Q
part D (in-home nutrition servim

are such sums as may be necessan

The FY2000 funding for these pto

grams is $ 310 millionfor suppo@
services, $ 374 million'or cong.)

gate nutrition services, and $ 1<i

million for in-home nutrition sot

vices.
The authorized funding level fot

the new caregiver program ir.

FY2001 is $ 125 million, provide
that the aggregate amount for thi

other three programs does not fill

below the FY2000 funding leveL lt

subsequent years the authonzed loved

for the caregiver program change<it

such sums as may be necessary. Sulv

porters ofthe program are optimiii't

that they willbe able to add $
1t'illion

to the Labor-HHS apso

priations btII for FY2001.

Roughly one-third of the nation's

area agencies on aging are operated

by county governments.
Some of the programs that are

funded through Title IIIinclude nu-

trition, supportive services, senior

centers, disease prevention andhealth

promotion services. Under the new

bill, there willcontinue to be sepa-

rate funding streams for the congre-

gate meals program and the in-home

meal programs, but transfer author-

ity between the two programs is in-

creased from 30 percent to 40 per-

cent. This change was made to re-

flect the growing need for in-home

meal services as the proportion of
the population that is older than 85

continues to grow.
A new program, the National

Caregiver Support Program, has been

added to Title III.Family caregivers

are defined as and adult familymem-
ber of another individual providing
in-home care to an older individual.

Grandparents or other family rela-

tives older than 60 who are the pri-.

mary caregivers ofa minor child are

also eligible for services, but may
not receive more than 10 percent of
the funding. Services that could be

provided under this new program
include respite care, counseling, as-

sistance in gaining access to ser-

vices, supplemental services and

training. The program requires a 25

percent matching rate. Funds are al-

Cost sharing
In addition to the debate over Titl<

V, another issue that had prevetad

reauthorization was whether sub';

would be allowed to require as

sharing. Under the comprottiiit

states could require cost sharing

not for congregate and home di

ered meals, outreach, benefits corn.

seling, case management, abuse p"

vention, ombudsman services, IoP.

aid, consumer protection,
inform'ion,

and any services delivers

through tnbal orgamzations.

County News invites Letters to the Editor
Ifyou have a compliment, complaint or diferent point ofview, fet at

know. Please include a phone number withyour letter. Mail,fax ov"

mail tot County News, NACo, 440 First St., N. W., Washington, 0

20001-2080; 202/393-2630; cnews@naco. org.
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~vlany counties across the United
are experiencing a dramatic

in the number of boats, in-
personal watercraft, in their

unities.
wave ofnew boaters can easily
waterfront homeowners who

lain that increased water traffic
safety hazards on once-tran-

public waterways. As tensions
recreational boaters and
homeowners mount, coun-

can find themselves treading
waters as they look for

to decrease the tension.
l Fortunately, they can turn to col-

across the country who have

gone through growing pains

by rapid growth in recre-

boating, and who can offer
and resources for boater

and accident prevention in a

that has brought their commu-
together instead of apart.

Boater education

Boater education goes a long way
toward calming fears about boating

safety and reducing complaints about

irresponsible boating behavior. No-

where has this been more obvious

Jane Hague
NACo President

than in my own county's backyard.
Over the years, we have developed

a proactive approach to help prevent
boating accidents, incidents or (most
often) to manage annoyance prob-
lems on our 760 lakes and rivers. We
have used a variety of means, includ-
ing appropriate management poli-
cies, boater education and enforced
marine laws, as well as relying on
the resources of volunteer and in-
dustry groups.

"We take advantage of programs
offered by manufacturers to promote
safe boating withposters, public ser-

vice messages, distribution ofinfor-
mation and public appearances to
raise awareness," said Don Schmitz,

King County Police Marine Unit,
that oversees recreational boating.

Florida's Orange County is another

example ofthe effectiveness ofboater
education. This year-round vacation
spot with more than 800,000 regis-
tered boat owners maintains some-

thing similar to a zero-tolerance policy

Citizen boards
Citizen boards are another effec-

tive way to bring communities to-
gether to address issues concerning
personal watercrafl. These organi-
zations ward off

conflicts

befor they
happen but, Freeman noted, are more
likely to come up with rules that its
members willactually follow.

With six lakes and limited enforce-
ment capabilities, Thurston County,
Wash. commissioners appointed the
Lakes Citizen Task Force, whose

job it was to sort out frequent dis-

putes between water sports enthusi-
asts and lake front homeowners. The
task force was formed of boat deal-

ers, enthusiasts, law enforcement,
county environmental planners, and
homeowners who worked together
to develop recommendations.

Maricopa County (Ariz.) Supervi-
sor Don Stapley says their "under-
the-influence" check stations keep

throughout the country, is one ofthe
most powerful tools to teach boating
safety one-on-one. And these days,
the USPS has teamed up with
Kawasaki, a PWC dealer group, and

gone high-tech to offer a PWC course
online, complete with study guides
and tests so that boat and P WC own-
ers can obtain information at their
convenience. Currently, seven states

are in the middle of testing the free
online course that can be modified
according to their needs.

"We use four personal watercraft
from the industry's law loan pro-
gram, and we use manufacturer train-
ing programs to enhance our en-

forcement and rescue capabilities,"
said Multnomah County Deputy
Sheriff Terry Jones.

Whether it's boater education, citizen

involvement, intemgency cooperation,

orsimpleknowledgeaboutworkingpro-
grams, counties can effectively reduce

:vels for

I, part C

':-'..I Mrch for 2001- 2002 NA(o
:ces sary.

elision Fellow-. Ilegios ..

id $ 147

non ser

level for

Iram in

provided

tfor the

,not fall

level. In

zedlevel

ranges to

ary.S up-

ptimistic
idd$ 12 5

Sappr o-

iverTitle
>revented

ierstates
uirecost
promise,

medi
fitscoun-
ibusepre.

aces,legal

informa-

delivered

v, let tts

ax ore-

ton DC,

Halman is county extension direc-
tor and agriculture and natural re-
sources educator in Harford
County, Md. He just completed a

course in agricultural mediation
and willsoon be conducting "offi-
cial" ag mediation.
Michael Sowell (1992-1993).

Sowell is a loan specialist forUSDA,
Rural Utilities Service, Water and
Environmental Programs Division.
He is responsible for coordinating
their Solid Waste Management Grant
Program.

Steve Bittel (1991-1992). Bittle is
executive director of the Kansas
Rural Development Council. The
council focuses on increasing re-
sources and affecting public policy
issues in rural Kansas.

John G. Richardson (1988-1989).
Richardson is the extension program
Delivery and Accountability leader,
North Carolina Cooperative Exten-
sion Service. He was recently in
Mongolia providing advice on their
agricultural extension system.

"We hope that you will help us

recruit next year's extension fellow,"
said Ralph Tabor, associate legisla-
tive director. "Please recommend the
program to your county extension
agents. If they are interested, have
them contact Peggy Schear, NACo
extension fellow, at 202-942-4255
or e-mail at pschear@naco.org for
information regarding the applica-
tion procedures."

Co has begun its search fornext
s NACo Extension Fellow.

Extension Fellows have
ted the following states:

d(2), Pennsylvania, Illinois,
(2), Ohio, Minnesota, Wyo-

North Carolina (2), Florida,
and Kansas.

position provides the opportu-
for an extension educator to
as a liaison between the Coop-

Extension System and coun-
nt the national level. The fellow

for one year beginning in July
1. The extension educator's state

of extension must submit
'ons for the position by no

than Dec. I, 2000.
fellows maintain their interest

Public policy as illustrated in the
update:

McCormick (1999 -2000).
'ck is the state coordinator

with POWER (Protect-
Our Water and Environmental

), a statewide program
land use decisions to water-

Planning. at Purdue University.
Marxman (1998-1999).

is now director of the Lo-
Government Information and

Network at the Univer-'n Urbana-Champaign.
currently workingwithcounty

associations to develop
for newly-elected county

members and commissioners.
rt Halman (1996-1997).

dents than in 1998 when mandatory
boater education first took ef'ect,"
said Orange County Commissioner
Bob Freeman, who, like many, noted
that most complaints still come as a

result of one or two offenders who
represent a minority of the boating
public.

strict control over alcohol-related
incidences. In California, County
Supervisor Don Nattoli worked with
citizens to regulate speed and method
ofoperation limits.

The U.S. Power Squadrons (USPS),
a 60,000 member volunteer nation-
wide organization with chapters

News From the Nation's Counties

(202) 942-4210
Wcb Watch

(202) 942-4210
NACo On The Move

(202) 942-4210

at same sIe~ ~

Circe ws a call

accidents, incidents and related contro-

versies on the water.

By anticipating problems before
they get out o fhand, county officials
have engaged citizens, accessed in-
formation and resources, and cre-

ated compromises to make marine
recreational accessible to all.
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(HRIS HART
Chairman

NACo Transportation

Steering Committee,

Commissioner,

Hillsborough

County, Fla.

Years activein NACo: Six, since 1994.

Years in Public Office: 1989 —1993: Plan-

ning Commissioner, Hillsborough County
City-County Planning „Commission. 1994 —,

present: Commissioner,-Hillsborough County.

Occupation: Banker.
Education: B.S., Business and Economics,

The University ofTampa. Advanced Military
Studies, U.S. ArmyCommand XGeneral Staff

College and the Armed Forces Staff College.

The hardest thing I'e ever done: Write
letters to families of soldiers who were killed
during combat in Viet Nam.

Three people Jiving or dead) I'd invite to

dinner: Barbara Bush, Winston Churchill and

Watergate's "Deep Throat."

A dream Ihave is to: live with zeal, passion

and ideas like I am 25 years old.
You'd be surprised to learn that I: am an

introvert."

The most adventurous thing I'e evei done

is: Catch a sailfish.

Myfavorite sport is: Golf.
I'm most proud of:.IMyfamily.
Every morning Iread: The comics.

Myfavoiite meal is: Spaghetti with Italian

sausage and meatballs.

Mypet peeve is: Interruptions.

My motto is: "Be there!"
The last book I read was: (I read two at-a

time) ¹ Ordinary Time, by Doris Kearns

Goodwin and IHaven 't

Uriderstood

Anythin

Since 1962, by Louis Grizzard.

Myfavorite movie is: Day ofthe Jackal.

Myfavorite music is: Country.

Myfavorite president is: (I have two) Harry
Truman and Ronald Reagan.
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BY VALARIEZ)OBRO

SPECIAL CORRESPONDENT

Things could get very tough for
Oregon counties after Nov. 7.

Ifvoters pass Ballot Measure 93,

every fee increase —even library
fines —would need to get voter

approval before being implemented.
Ballot Measure 93 is just one of204

statewide ballotinitiatives in42 states

that voters willbe confronted with
this Nov. 7. The following report
highlights some of the more critical
initiatives counties are facing.

Ballot Measure 93, the Taxpayer
Protection Initiative, would require
special voter approval of most new
or increased taxes, fees and charges,

as well as requiring approval,
reapproval or refunds of taxes, fees

and charges previously implemented
or increased. It would require a

"supermajority" ofvoters, peggedto
the winning margin of Measure 93,

to approve any increases.

The Association of Oregon Coun-

ties says itwillbe a nightmare to put
every fee increase before the voters.

At the very minimum, it would im-
mediately force votes on more than

1,200 revenue-raising measures ap-

proved since 1998, or force refunds

of those fees.

ther sta
In Arkansa

rope+
challe

tax initi,
mendmen)

sal that wc

aii)St IOCc
' counti
lues. Ifap

increase:

set the c

tes. Mea

Alaskans'ax revolt
Alaska voters will face a prop

tax cap measure based largely,

California's Proposition 13. Bgl

Measure 4 would cap property ta)

at 1 percent of assessed value .

cap increases in assessments g

percent a year.
The Alaska Municipal Leaguc<

poses the measure, saying it utgI

away local voter control" over if

enues. In fact, voters in many 0

nicipalities have approved caps

are already above the 10-mill rg

the measure would impose —ss

rollback would override their wisIi.

"People in one part of the it
should not be allowed to set

rates for people in other municip

ties," the league statement saidIIII
oughs and citieSowith.higher.yfI

erty tax rates, but little or no
st'x,

might be forced to impose sh

taxes, which must then be appfl

by voters," said Scott Bragi

Erichsen, Ketchikan Gateway II)

ough attorney. He also pointelli

Larry Kallenberger
Colorado Counties, Inc, , ould aboh

d use ta2

ohibit an)oppose the measure because itwould
have devastating effects on funding
for libraries, recreation facilities, fire
protection and other vital services

across the state. Groups represent-

ing these entities have come out
against the measure as well.
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Washington fee rollback
The most far-reaching ballot initia-

tive for counties in Washington, Ini-
tiative Measure 722, would nullify
certain 1999 tax and fee increases

and rebate the increases to taxpay-
I

ers. It would also limitproperty tax

increases (except on new construc-

tion) to the lesser of2 percent or the

inflation rate annually and would
exempt vehicles fromproperty taxes.

"[Measure 722] is so convoluted

that it's really difficultto figure out

how the numbers would work," said

Clark County Assessor Ben
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Colorado's 'Tax Cut
2000'n

Colorado, Amendment 21,
known as Tax Cut 2000, calls for a

$ 25 annual tax reduction in prop-

erty, utility, vehicle sales, use and

ownership, and state income taxes.

The tax cuts would reduce by an-

other $ 25 each year until the tax is

eliminated. Ifapproved, Amendment

21 would go into effect in 2001.

Amendment 21 does not require the

state to replace money that local gov-
ernments would lose as a result of
the proposal.

While Colorado Counties Inc. nei-

ther endorses nor opposes ballot ini-
tiatives, the state association did un-

dertake a county-by-county study of
the impact on local governmentprop-

erty tax collections ifAmendment

21 is passed.
The effect on Montrose County is

typical ofwhat the association found.

Montrose County commissioners

may be forced to take swift, drastic

measures to cut services ifAmend-

ment 21 is approved, said Finance

Director Karin Slater. "In 2002, the

county would lose $ 1.7 million of
revenues derived fromproperty taxes

alone," she said. The county would

lay off77 employees, about 22 per-

cent of its workforce, she added.

County Commission Chairman
Dave Ubell said that Republicans,
Democrats and Independents are

working together in the county to
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r tax initiatives
Dakota and Montana voters

decide on whether to eliminate
'tates'state tax. And Montan-
willvote on repeal of the state'

tax on new cars and a change in
vehicles are taxed. The initia-

would also change distribution
those motor vehicle revenues, al-

more to highways and less to
vernments including coun-

school districts.

wth management
tives on the ballot

three states
use management and growth
continue to be hot topics, as

initiatives reveal in Colorado,
and Oregon.

's Amendment 24 would
voter approval of so-called
area maps" that identify ar-

for future development in coun-
cities and towns with popula-
greater than 10,000.

63 member counties inColo-
Counties Inc. (CCI), 45 regis-
opposition to Amendment 24.

members see Amendment 24 it
t state-mandated device "to limit

t outright," said Chris
CCI legislative director,

added that ifpassed, the mea-
would be the "toughest in the
'ry" on growth limits.

'es opposing the measure
the one-size-fits-all approach

tfowth management, reduced lo-
control and increased costs of

special elections and plac-
detailed requirements in the con-

rather than in statute.
counties favor growth man-

but in legislation rather
constitutional change. "Al-

the membership voted over-
to oppose the amend-

we understand growth is a
t

issue for the citizens ofColo-
"said Larry Kallenberger, CCI

er state tax measures
Arkansas an initiative to abolish

roperty tax did not survive a

challenge, but another prop-
tax initiative did. Constitutional

ent 2 is a legislative pro-
that would provide a $300 credit

local property tax and re-

counties to reassess property
Ifapproved, it would trigger

. ittcrease in the state's sales tax to
the cost of property tax re-

Meanwhile, Amendment 4

abolish state and local sales

use taxes on used goods and

it any increase without voter

executive director. "We willbe push-

ing for strong growth management

legislation in the 2001 session."

Arizona growth
limitations measure

In Arizona, Prop. 202 would limit
urban sprawl by requiring coun-

ties and municipalities to submit
to voters'growth management
plans" with boundaries to allow
for 10-year population growth. It
would also limitrezoning and ex-

tension of water, sewer and gar-

bage services outside these bound-
aries unless approved by the gov-
ernment and voters.

The measure would also require
developers to pay for schools to
serve new subdivisions and pro-
tect air and water quality. Plans
could not be changed without voter
approval. The initiativewould also
limitwildcat subdivisions, provide
for public access to state conser-
vation lands, and amend existing
laws to conform to the initiative.

The County Supervisors Asso-
ciation ofArizona found that most

of its members did not support the
measure, not a surprise in a wil-
derness state with only a few high
growth areas.

"A 'one-size-fits-all'olicy
will not work in Arizona," said
Sally Bender, assistant execu-
tive director, because o fvast di f-
ferences in growth patterns and
economic development. "The
policy is designed for high-
growth areas, but most of our
supervisors b'elieve it would be
disastrous for economic devel-
opment; for example, they'e
concerned about building new
housing for workers who come
in for new high-tech business."

In addition to increased popula-
tion density issues inside the
growth boundary, counties are con-

cerned that farmers and ranchers

willbe restricted from using their
private property.

Coconino County, home of rap-

idly growing Flagstaff, and Pima

County, with Tucson and a big
piece of the Sonoran Desert, did
support the measure.

Oregon measure would
change rulemaking

Oregon, which passed the firstcom-

prehensive growth management
policy in the country in the early
1970s, has had continued powerful
opposition to that policy by lumber

industry, developers, and real estate

interests.
Oregon's Ballot Measure 2 is an

administrative rules change that
would allow citizens to petition for
review ofregulations. Smart growth
advocates and environmentalists see

this measure as a potential tool for
opponents to smart growth policies.

Bob Cantine, executive director of
the Association ofOregon Counties

said the association has come out
against Measure 2, but not for fear

that opponents to growth manage-

ment would use it to their own ends.

Currently land use rulemakings by
the state land use planning agency
have the effect oflaw, and the legis-
lature has the option of reviewing
and overriding those rules.

Measure 2 would mandate legisla-
tive review of any rulemaking upon

petition by 10,000 qualified voters.

Cantine said the association is con-

cerned that this would complicate
the rulemaking process and drag it
out over time.

Takings initiative
The counties association is more

concerned about Measure 7, which
proposes to amend the Oregon Con-

stitution to require state and local gov-
emments to pay private property own-

ers when a regulation restricts the use

ofproperty or reduces its value.

This takings measure, said Cantine,
"would require local government to

implement a state law at significant
cost to the local government" by
opening a whole new area for prop-
erty owners to make claims and hav-

ing to assign a monetary value to

restriction of use.

Cantine is also concerned that be-

cause the measure isretroactive, claims

couldbe made on past actions, forcing
local governments to go back over the

effects of old regulanons, an overly
burdensome and, in some cases, im-

possible task, he said.
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Photo courtesy of The White House

County and federal officials celebrate the signing by President BillClinton of the County Schools Revitalization Act. (I to r) Mike Dombeck,

chief, USDA Forest Service; Dan Glickman, USDA secretary; Rep. Jim Turner (D-Texas); Rep. Greg Walden (R-Ore.); Sen. Gordon Smith (R-
Ore.); Rep. Darlene Hooley (D-Ore.); Commissioner John Howard, Union County, Ore.; Rep. AllenBoyd (D-Fla.); Rep. Peter DeFazio (D-Ore.);
Sen. John Wyden (D-Ore.); Commissioner Peter Sorenson, Lane County, Ore.; and Rep. Bob Goodlatte (R-Va.).
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County Membership Now Stands at 1,987
q hanks to the hard work of many membership supporters, NACo is closer than ever

to the "2,000 in 2000" member goal. As of Nov. 1, NACo has 1,987 county, borough

I and parish members and'is working hard to get to 2,000 members by the end

of 2000. Did you know:
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o The 2,000th member county willget a fully-paid trip for two to any NACo conference?
~ Each new member gets one free conference registration to any NACo conference

(a $465 value)!?
~ New county members who pay 2001 membership dues willalso get the rest of the year

2000 membership free?
~ Individuals who recruit new member counties get one free conference registration per new II

member county recruited?
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So who should take on "the awesome

membership responsibility" ? Anybody
D

and everybody can, but certainly some-

body should. Otherwise, you will,get the fI
t"

story of four people: everybody, somebody,

WWW.

index.f;

tant job to be done and everybody was
t

sure that somebody would do it. But no-
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body asked anybody, so it ended up that

the job wasn't done and everybody blamed
I

somebody when actually nobody asked

and the
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It is obvious that a really successful

membership effort involves a "go get 'em" attitude and many of you have this attitude. Think about it: I

Your NACo membership has brought you many benefits. You know what they are! Remember these be

efits and tell others about them. Do this and you willbegin to actually do the work of getting new mem-

hers for NACo (and willalso be rewarded)! -.,No-oue person's efforts are too small to make a difference!

For more information on recruitment aids and how you can get involved with the membership ef-

fort, please contact NACo's Andrew Goldschmidt, director, membership marketing at (202) 942-4221.
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Survey shows bias
for e-government

er A recent study shows that Ameri-

gb ~)~~ g "ins favor e-government, saying it
4))t,4vould improve citizen participation,

while making government more ac-

countable. The Hart-Teeter study,
E-Governmentt The Next American
Revolution, released by the nonpar-
tisan Council forExcellence in Gov-
cmment, includes surveys of 150

government officials, 155 business
and nonprofit leaders, and 1,003
members of the general public. All
three surveys, the nonprofit council
says, revealed overwhelming sup-
port for online government.
Thirty-six percent of respondents

say being online willmake govern-
ment more accountable, 23 percent
say it will give the public greater
access to information, 21 percent
say it will cut costs and streamline
processes, and 13 percent say it will
result in more convenient govern-
ment services.

Despite support for e-government
in general, survey respondents

II'ulked at using the Internet to vote.
.he kA Qyerall, 59 percent of those sur-

%5$/
veyed are opposed to voting over the
Internet. The public's major concern
about e-government is security.

To view the surveys, visit: http: /I
Por ivww.excelgov. orgleg ovpoll/

index.htm.

to see their proposals implemented.
For complete details, go to: http;//

www. excelgov. orglcgi-binl
egovawardlindex. asp

Ifyou can understand this,
then this is for you.

Hint: It's about geo-spatial data.
The Federal Geographic Data Com-

mittee (FGDC) has published the
Spatial Data Transfer Standard
(SDTS), Part 7: Computer-Aided

Design and Drafting (CADD) Pro-
file, FGDC-STD-002. 7-2000. The
SDTS CADD Profile supports ex-
change ofgeospatial data contained
within CADD systems with other
geo-processing systems. This pro-
fileallows the representation oftwo-
and three-dimensional geographic
vector data from CAD D packages to
be transferred via the SDTS stan-
dard. The SDTS CADD Profille
contains specifications for an SDTS

profile for use with vector-based
geographic data as represented in
CADD software.

This profile facilitates the transla-
tion of this data between CADD
packages without loss of data, and
supports the translation of this data
between CADDand mainstream G IS

packages. For more information
about the Spatial Data Transfer Stan-
dard (SDTS), Part 7: Computer-
AidedDesign and Drafting (CADD)

Profile, FGDC-STD-002. 7-2000,
please visit the Web site: http: /I
wwwfgdc.govlstandardslstatusl
sub3 2.html, where you may down-
load PDF and Microsoft Word ver-
sions of the document.

(lfyou have an itemfor Web Watch,
please e-mail to Bev Schlotterbeck
at bschlott@naco.org. Web Watch
was compiled by Beverly
Schlotterbeck, County News editor)

'0-

iVIeanwhile, put your ideas
about e-government
to work

imed

;ful

The Imagine e-Government
Awards, sponsored by the Council
for Excellence in Government, will
recognize individuals who propose
creative new ways for government
to use information technology to
serve and connect with the public.

The Council for Excellence in Gov-
cmment will award prizes to two
mdividuals —one high school stu-
ilcnt and one adult —who propose a
novel use oftechnology to transform
rod improve the practices ofgovern-

. t|tent.

tgl Qm the spring of2001, awards will
J >e given to the adult and the high

school student (grades 9 through 12)em-, whose ideas best demonstrate public
value, originality, and feasiblity. Fi-
ulists in each of the two categories

~ will be invited to present their pro-
. posals in Washington, D.C. to a panel

cfdistinguishedjudges from the tech-
iioiogy, government and education

l.. communities. The adult and high
school student winners will receive
150,000 and $ 5,000, respectively,
aid the help of the Council for Ex-
tcilenceinGovernmentastheystrive-

low can you

teeo a ~i( oII'rugs.
The truth is, a little of your time can make a lifetime of difference.

Because kids with something to do are less likely to do drugs. You

cail help, For more information on drug prevention programs in your

community, call of visit:

1877 KI95 313

www.youcanhelpkids.ortI

Office of National Drua Control Policv
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Rethinking disaster mitigation in the laiid ol=cheese,=trees

aunt

BY CQMMlssloNER Sur, CAMERoN

Tit<AIAoo» Cooprrr, OIIE.

This is a modest story about how

even seemingly small actions can

pay big dividends, particularly when

they are tied to a strategic, long-term

plan that puts the safety of people

first.
In February 1996, western Oregon

was devastated by its worst flooding
in more than 30 years. Heavy winter

snow, followed by warm weather

and strong rains, caused widespread

flooding that left dozens ofcommu-

nities isolated.
When the waters came, residents

worked together to save what they

Sue

Cameron'ryfnlare J<

ri
uschei

0 ~

could, producing countless acts of.

heroism, but the losses were none-

theless staggering: eight dead, scores

injured, thousands of homes unin-

habitable, miles ofhighway.impass-
able and several hundred million.
dollars in damages.

Tillamook County in northwest

Oregon was particularly hard hit.

This small coastal region, with a

county population ofjust23,800 and

an economy based on dairy, agricul-

ture, lumber and fishing, took a di-

sastrous financial punch.

Some 700 dairy cows were lost and

thousands of acres of farm fields

were flooded. Many local families
were displaced, only to return to

destroyed houses and businesses

Private insurance and assistance

from the Federal Emergency Man-

agement Agency (FEMA)helped put
the county on the road to recovery,

but we were still leftwith more than

$ 50 millioninuncompensated losses.

Flash forward to 1999: Beginning
on Thanksgiving Day, more than

nine inches ofrain fell in the county
within a 48-hour period, mirroring
the 1996 deluge. But this time things

were different. Countywide, dam-.

ages were reduced by an almost un-

imaginable 96 percent compared to

1995. And not a single cow died.

What accounted for such a dra-

matic difference? In the interval be-

tween the floods of 1996 and 1999, a

number of meaningful changes were

effected locally, including an ad-

ministrative reorganization that
shifted responsibility for the county

emergency management office from
the sheriff to the county'commis-
sioners. For the firsttime, Tillamook
County was in a position to imple-
ment a comprehensive pre-disaster
mitigation plan.

But let me back up a little. As one

of three county commissioners in
Tillamook, I had joined with my
colleagues and other community
leaders in the aftermath of the 1996

flooding to talk about what we could

do to lessen the impact of future

disaster events. By recognizing that

we had to fundamentally rethink our

approach to plannirig and prepared-,
ness, we had taken the first —and

perhaps most critical—step toward ':.

building a more disaster-resistant"

commumty. '„-"'."-'p;
.,

.'From those early post-flood dis-

cussions, a dynamic partnership be-
'an

to emerge among local, state and

federal officials, buttressed by the

input and support of county resi-

dents eager to avoid further emo-

tional and economic loss.

Soon thereafler, FEMAdesignated

Tillamook County as one of its

Project Impact communities. By us-

ing Project Impact as the focal point
to mobilize the community, the

county was able to combine avail-

able public and private resources and

begin to finallydevelop a long-term
mitigation strategy.

Consider just some of what has

been undertaken in Tillamook
County as part of its new Perfor-

mance Partnership initiative:
~ The U.S. Army Corps of Engi-

neers introduced temporary flood
mitigation measures to the five riv-
ers that converge in the Tillamook
area.

~ With funding from the Depart-

ment ofHousing and Urban Devel-

opment, 60 homes and 14 businesses

were elevated, including an entire

town.
~ Two flood-prone properties were

"bought-out" using funds from the

FEMAHazard MitigationGrant Pro-

gram.
~ Five cow pads were constructed

to rescue cows stranded during flood-

IIig.
~ A citizen panel was formed to

help direct the spending ofavailable

mitigation funds.
~ Responsibility for the county

emergency management office was

shifted from the sheriff to the com-

missioners.
Of all these changes, perhaps it is

surprising that the final one has been

among the most significant. Histori-

cally, local emergency managers

have been closely intertwined with
laws enforcement, with a strong
emphasis on emergency response

Rn
rr

Photo courtesy of Tillnmook County,

threatened livestock during recent Tillamook County flooding.One of five "cowpads" built to rescue

growth. The expanded leverage in
the community has made for better

public policy.—,,and safer, neighbor.-„

hoods.
And where the county once had a

single half-time staff person dedi-

cated to emergency management

activities, the office now has three

full-time members and includes an

aggressive communication and out-

reach component.

activities. By moving emergency

management responsibilities to an

environment more oriented toward

strategic, long-term planning, it has

allowed for mitigation to emerge as

the very foundation of disaster pre-

paredness in the county.
A related benefit has come in the

ability of the county government to

better integrate disaster planning with
capital improvement and smart

None ofthis could have been

bythe county alone, andthe prof

to date has not aiv/ays come,

But in a region that receives

than 90 inches of precipitation a

we can no longer afford to be

prised when it rains.

(Sue Cameron has been a

County Commissioner since N
She can be reached
scameron@co.tillamook.or.us)

A -America City Aware apji icatios
'user-I'rienc y'ersionirvai a s e

Fewer questions and more flexlbiTityare two ofthe bo'rhood, town or region.

new changes to this year'-'AII='America Dty (AAC) ~ "Community challenge sectioiit Commun!

'wardapplication. To encourage more 'communi-'illdescribe 6vo of their most pressing chaliengls

ties to apply for the prestigious award, the National and why theyshouldbe selected as an All-Ameriti

CivicLeague aiid sponsor: Allstate Insurance Com- City.

pany, want to.make the application. process more . Com'munity-diivenprojects: Communitiestt

user-friendly and to clarify that the award is not describe two projects that directly address the<<I<I

limited to incorporated cities.. challenges stated in the community challenge i

With the new application, communities can des-, tion.

ignate whether they will apply as a county, city, ~ Civic Infrastructure: Communities willaust<<i

neighborhood, towii or. region. While being a city eight qiiestions within the four sections of the N>

was never a requirement, this'new,process will,tional Civic League's civic index.

.cia~that applicants can applyln ways they deem 'he 2001 AACapplication is available on-litt<it

fitting,for their locale. In fact, this year's AAC - www.ncLorg/IVCVaacapp.hfm.'he deadlhte ftf

winners included six cities; two counties and two submission is March 29, 2001. Thirty finalists

regions. „,
'e annoriuced May1,2001 and the awards

celeb<i'he

changes to the 2001 All-AmericaCityAward -tior< willbe 'held in Atlanta/DeKalb County,

application include: .
~ June 21—23, 2001.

~ Community application designation: Com- - '. For further information on the All-America

0'unitieswill specify how they wish to.be per- Award contact SharonIIartman at(303) 57IW3fl

ceived and iecognized + as a county, city, rieigh- . or sharonhncLorg.
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„'fyingat a recent hearing of the Streamlined Sales Tax Project 0 to

are Jefferson County (Ky.) Judge/Executive Rebecca Jackson;

rn, Mich. Mayor Michael Guido, and Illinois State Sen. Steve

uschenberger.

atkson supports
impliI'yingsales taxes

BY RALPR TAROR U.S. Conference of Mayors, ex-

pressed a concern about some cit-
County (Ky.) Judge/Ex- ies'eeding a transition period to

Rebecca Jackson gave NACo move from local to state administra-

to draft, recommendations tion of sales taxes.

the Streamlined Sales Tax Speaking for the National Confer-

(SSTP),atahearinglastweek ence of State Legislatures, Sen.

by the project.= Rauschenberger also applauded
Streamlined Sales Tax Project, SSTP's decision to preserve local

) is a state-sponsored effort to --sales tax rates in its proposals. With
and modernize the admin- technology available for retailers to

of sales and user taxes. determine local rates by ZIP code, he

her testimony, Jackson said there was no reason to establish

ut that "NACo went on a single rate for each state.
'. last March in support of the Most of the representatives of re-

and urged state) to'adopt leg- a tailer jpoups testified in support ofthe

authorizing participation in draft proposals. Several witnesses,
SSTP." She also noted that NACo however, urged delay ofstate legisla-
been invited and had participated tion until 2002 so that all of the pro-

ofSSTP's meetings. posed definitions of products to be

spoke against congressional taxed couldbe considered atonetime.
to mandate a single, state- - Maureen Riehl, of the National

sales tax rate. "These proposals Retailers Association, disagreed and
the rights of states and locali- urged that state sales tax simplifica-

'

she said, "and would be politi- tion be sooner rather than later. Riehl

difficult

to�enactinmanystate.

said her organization and other in-
Co is pleased that the SSTP is dustry groups already are preparing

ending technology-based to lobby'on behalf of SSTP's model
to simplify the collection 'egislation.

and local sales taxes." "Even though not all retailers is-
governmentalwitnessestes- sues have been addressed or sup-
in support of the SSTP draft ported by SSTP," stated Riehl, "the

'ons included Mayor National Retailers Federation is pre-
Guido of Dearborn, Mich. paring to educate and help coordi-

Illinois State Sen. Steve nate lobbying efforts of state retail
berger. associations and related groups in

yor Guido, representing rIre key states in 2001."

that is based solely on the basis of
population numbers.

Officials at the OMB have closed
the comment period for individuals
and organizations to speak out on the

proposed regulations. A report on
the. final version ofthe regulations is
due in January 2001, while exact
implementation of the regulations
willtake place in early 2003.

The NACo Rural Action Caucus
willbe watching these developments
carefully throughout the next sev-

eral months and will be ready to
r

workwiththe Congress ifthe effects
damage the vitality and integrity of
rural county governments.

from page 1

"says Colleen Landkamer, chair
Rural Action Caucus.

also cites statistics from
Rural Policy Research Institute

based in Columbia, Mo.,
show that rural America stands

60 percent of its population,
percent of. its counties, and 23

ofits land under the new clas-
under the reclassification.

changes would affect rural
'bilityto qualify for spe-

rural funding programs, yet also
out on other pro~ funding

BY VALARiEZioBRO
SPECIAL CORIrESPOIIIIEIIT

investing in their community. The
concept is founded on the belief that
communities have more resources
available to them than they realize,
but that those resources have to be

cultivated and encouraged withinthe

community.

Hennepin County, Minn. is using
Information Age technology to
spread some old-fashioned neigh-
borliness among its citizens.

Community organizations in the

county wanted a way to en

volunteerism and support
small businesses in un-

der servedurban neigh-
borhoods. They enlisted
the help of the county
Department ofEconomic
Assistance to design the
HeroCardautomationpro-
gram. The county received

funding from U.S. Depart-
ment of Commmerce's
Technology Opportunities
Program, which is intende
to address the digital divide
in underserved areas across

the country.
The HeroCard program is a

fully automated system using
computer-networked transac-
tional equipment, Pentium-
speed computers, a well-designed
sofbvare package and Internet ac-

cess to give people the incentive to
support their local small businesses

and volunteer their time and talents

to their local community non-profit
organizations.

Participating organizations give
their volunteers a HeroCard which
giving them credit at local businesses

for their accumulated hours of vol-
unteer time. HeroCard holders also

earn credits with purchases at any
shop in the program.

In this win-win scenario, commu-
nity'rganizations and local busi-
nesses generate greater loyalty, the

organizations get hours ofvolunteer
effort, and citizens get rewarded for

courage
for

lffIfgilg

r

r

H(t(IC
d

Initially,60 com-

munity organizations and 60 com-

panies in the Lake Street neighbor-
hoods ofdowntownMinneapolis will
be outfitted with hardware and soft-
ware. Participating organizations
hope to quickly grow the program
and make it self-sustaining.

The program has been piloted since

1997 by a neighborhood in South

Minneapolis, and plans for the elec-

tronic expansion were showcased at
the NACo Annual Conference in
1999. Following the pilot's success,

organizers expect to grow the pro-
gram to more than 17,000 individu-
als, 100 non-profit organizations, and

250 merchants within the two years
funded by the grant.

Hennepin County was one of 35

nonprofit organizations and local

government agencies that received
the Commerce Technology Oppor-
tunities Program grants. The federal
grant of $298,000 will be matched

by the county's

con-
tribution of$284,000,

which includes 90 percent of the

salaries of two county employees
who willrun the Hero Card program,
and another $28,000 worth ofvolun-
teer time for project support and

evaluation, totaling $610,000 for the

two years.
Staff from Hennepin County will

workwithtwo well-established com-

munity organizations, the Lake Street

Partners and Lake Street Council
Executive Directors, to implement
the HeroCard automation program.
In addition, the Commonwealth
Team will provide technical sup-

port. The implementation team will
also include neighborhood residents,
non-profit organization staff and lo-
cal business owners.

For information on how to apply
for TOP grants contact TOP pro-
gram staff at (202) 482-2048.

WN WR

tlderly services award category
added to Acts of (ariag

County News invites
Letters to the Editor
If you have a compli-

ment, complaint or differ-
erit point of view, let us
know.

Please include a phone
number with your letter.
Mail, fax or e-mail to:
CounrJI News, NACo, 440
First St., N.W., Washing-
ton, DC 20001; (202) 393-
2630; cnewsnaco. org.

An elderly services award category has been added to NACo's
upcoming April2001 Acts of Caring awards program.

The need for elderly services continues to grow across the coun-I

I try, and NACo understands the vital role these volunteer programs g

i
play within a community.
Ifyou manage a successful elderly services volunteer program, $

your program could receive an Acts of Caring award.,The Acts of
Caring awards honor exemplary volunteer programs focused on )
elderly services and 10 other categories: arts and culture; civic
education and public information; criminal justice, emergency
management, environment, health services, libraries, parks and

'ecreation;programs for children and youth; and social services.
'

The deadline for entry is December 29, 2000.
To findout more about the awards or how to apply, please contact

the Acts of Caring services bureau at (202) 387-8550 or visit the
: NACo Web site at http://ttrttrttr.naco.org.

I
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IMMEDIATEOPPORTUNITIES TO HELP
~ m ma

KIDS

WEB SURFERS
Part time. Get job

satisfaction from your

midnight browsing!

Become the infor-

mation hub for your

block, car pool, or

lunch group. Log on

to KidsCampaigns

(www.kidscampaigns,

org) each week.
Download and share

the news that your

community needs

to work smarter for

kids.

VOLUNTEER
ONLINE

through Youth
Service America
(www.servenet.org).

EMPLOYERS
to create family-

friendly workplaces.

Take the test (www.

kidscampaigns.org/
Start/101work
place53.htmg online

and see how your
business mea-
sures up.

LITTLE PATIENTS,

BIG BENERTS

Read to a sick child,

help a children's hos-

pital set up and main-

tain a library of books

and videos, recruit

arts and crafts helpers

to entertain chronical-

ly ill and recovering

children. For mare

information, call your

local children's hospi-

tal and ask for the

I volurrieer coordinator

OUTSPOKEN

PARENTS NEEDED

Seeking concerned

outspoken parents

willing to talk to other

parents and public

oflicials about prob-

lems in their commu-

nities affecting kids

and ways to solve

these problems. Will

train. Contact your

local PTA at

www.pta.org or call

1-800-328-1897,

For some of the most important jobs in America, all

you need is the determination to make the world a

better place for kids. And some time and talent.

With this winning combination, you can fill an

important job in a working mom's life by driving a

sick child to the doctor. Or use your parenting

skills to check on latchkey kids for a worried par-

ent. Or put your letter-writing talents to work by

sharing your perspective with a public official.You

can help a child learn to read or mentor a math

whiz. Organize a teen center or support a foster

father with a gift of sports equipment.

We all know families everywhere are doing the

best they can but need our help.-Because it'

tougher than ever to raise a child right. We'e the

Coalition for America's Children—more than 350

organizations united to help families be stronger

than the problems they face. We know hundreds of

ways you can take their side in your community.

Call us at 1-888-544-KIDS about volunteering for

these jobs and more. Or find us online at

www.kidscampaigns.erg.

Whatever you have to give—time, talent, leader-

ship, emotional or financial support —there's a

family that could use your help. We'e fighting for

the children—whose side are you on?

RAISE YOUR

KID IQ

with KIDSCOUNT

data. Find out how

children are faring in

your city and state,

Contact your local

KIDSCOUNT group

(www.aecf.org),

CHIEF COOKS

8 BOTTLE

WASHERS

needed to prepare

and serve meals for

ihe millions of chiklren

and their families who

are hungry. Contact

your kraal foodbank

or soup kitchen.

NEED A

JOB OVER

SEMESTER OR

SUMMER BREAK?

Put public service on

your resume while

helping a children'

service or advocacy

o;ganization. Find a

group near you

by calling toll-free
1-888-544-KIDS or

browse online at Kids

Campaigns (www.

kidscampaigns.
org/connect. html) or

at Youth Service
America (www.

servenet.org),

COMMITTED

INDIVIDUALS
Call The I/alunteer

Center of the United

Way/Crusade of

Mercy at 1-800-

916-3111. Callers

are voice-mail rouled

to the volunteer cen-

ter nearest to the

geographic area in

which they want to

volunteer.

LEADERS

Get ideas of how

to show you'e

accountable to kids

online at www.

usakids org/html/
platbrochure htmlff

candidates.

STOP WASTING

TIME MAILING

TOO IVIANY

RESUMES

Make new contacts,

get practical, on-the-

job experience with

hundreds of local

children's service

and advocacy
groups, Rnd out who

needs your talents

by calling toll-free

to 1-888-544-
KIDS or reach us

online at www.kids

campaigns. org/
connect. html.

GUIDES TO

THE FUTURE
'ANTED

Supervise study ses

sions, coach sports,

teach arts and crafts

or drama to children,

Contact your local

Boys and Girls Club.

MOMS

WITH MOXY
Help other moms

get access to the

information they

need to advocate

for their children'

health, education,

safety and financial

security. Build a

bridge between your

own child's future

and other families,

Join Mams Online

(www.momsonline,

corn). Also find
them on America
Online (keyword;

momsonline).

POLITICIANS

who care for kids

long after election

day and offer
solutions, not just

promises. Contact

your local child advo-

cacy organization

and offer to hold a

town faNm, to wnte

an article on meeting

children's needs or

get ideas online of

10 things you can

do to show you'e
accountable to kids

at www.usakids.

org/htm I/plat
brochure.htmlff
candidates.

COURT

ADVOCATES

to work on behalf of

abused and neglect-

ed children, visiting

them, writing reports

to court, advocating

services, etc. Great

training for those with

legal aspirations.

Learn more about

. becoming a Caurt

Appointed Special

Advocate (CASA)

volunteer at www,

nationalcasa.org/
voluntee.htm or call

1-800-628-3233
to find the CASA pro-

gram nearest to you.

FATHER

ROLE MODELS

SOUGHT
Leam everything you

need to know on the

Internet to help

young men be better

fathers . (www.kids

campaigns. org/
whoseside/president

/fathers. html}.

STUDENTS:

MINOR IN

COMMUNITY

SERVICE

Check out the work

study, volunteer and

public service center

at your college or

high school and ask

about opportunities

with kids.
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NACo ON xHa Move

WACO OFFICERS'OoUNTY OFFICIAIS

+ NACo President Jane Hague attended
NACo's Deferred Compensation Advisory
Committee meeting, Oct. 26-28 in Savannah,

Ga. She was joined by Larry Naake, NACo
executive director, Lisa Cole, director of
NACoS operations, and Renata Lipscomb,
NACo corporate marketing associate.

+ Hague, who is also a King County (Wash.)
council member and Ron Sims, King County
executive, presided over a Five Star Restora-

tion site Oct. 21. The Five Star Restoration

grant of$ 10,000 was given to the King County Park System and was

used for preserving a section of the Sammamish River salmon habitat

arid towards limiting human access to it; and for reclaiming a gravel

parking lot into wetlands at Marymoor Park.

+ Doug Yoder, assistant director, Department of Environmental

Resources Management (DERM), Miami-Dade County, Fla., has been

selected chair of the Urban Consortium Environmental Task Force of
Public Technology, Inc.

XACu S~F"
+ NACo Executive Director Larry Naake briefed Scott Sidwell,

the new executive director of the Nebraska Association of County
Officials, on Nov. 3.

+ Lou Witt, senior program manager, attended the 10th Annual

National Radon Meeting held in Milwaukee, Wis., Oct. 25-28. Witt
was chairman ofthe policy advisory board forNEHA's national radon

proficiency program and also served as moderator on a panel discussion

about successful radon outreach activities.
It'"' Tom Goodman, public affairs director, represented NACo at a

>
—special awards ceremony recognizing Montgomery Countyl (Md.) em-

ployees who were honored at the NACo Achievement Awards, Oct. 19.

+ Terry Michael King started as County
News senior writer in mid October. Kingwrote
for the National Rural Electric Cooperative
Association (NRECA) and Design-Build In-

stitute ofAmerica (DBIA). He holds degrees

in Journalism and English Literature, both

from the University of Maryland.

Terry Michael King

+ Scott Logan is moving on up from NACo's
research department to the legislative depart-
ment as a legislative assistant starting today.
Logan holds a B.A. degree from Drury College,
Springfield, Mo., and is presently working to-

wards his master'egree in public administra-
tion at George Washington IJniversity.

Scott Logan

+ Eric Ciliberti, NACo associate legisla-

tive director, finished his first marathon, the
I 2000 Marine Corps Marathon, Oct. 22. His run

of262 desi ~ d dWssgi g>o,DC.
benefited the Christopher Reeve Paralysis

l~ Foundation. In other running news, Elizabeth
Galewskl, media relations coordinator, is in
training for her fifth marathon. This time it'

Donna S .th the Philadelphia Marathon, Nov. 19. She'
Donna Smith

attempting to beat her personal best of3:43:37
set in Philly two years ago.

4 Donna Smith, director of the Insurance and Related Services
Sector, NACo Financial Services, has been promoted to liaison be-
tween NACo members and Nationwide Retirement Solutions; NACo's
Deferred Compensation Program insurance provider. Her headquarters
will still be at Sandoval County, N.M.

-ats o to...
County Administration

and Management
Partners in Quality
Chesterfield County, Va

Chesterfield County, like many
others, procures professional services

from architectural and engineering
firms to design structures, facilities,
and buildings for the county. As the
county's construction manager col-

lected data on construction projects
over a recent 10-year period, he no-

ticed an increasing rate oferrors and

omissions on architectural and engi-

neering drawings. Thus, an opportu-
nity arose for the county to develop

a more proactive approach to man-

"aging supplier quality.
An ad hoc team was assembled to

explore potential solutions to the

problem, and it consisted of the
county's quality coordinator, the di-
rector ofpurchasing and staff mem-

bers from construction management
and the purchasing department. Over
a six-month period, the team visited
nearly every architectural and engi-
neering firmthat had existing county
contracts. At the end of this period,
an invitation was extended to every

supplier on the county's mailing list
to attend the "Partners-in-Quality
Forum."

The Partners-in-Quality program,
devised by the ad hoc team is com-

prised of four distinct actions:

educating the consultant commu-

nity about supplier quality
changing the quality requirements

in the county's requests for propos-
als

~ conducting a "Partners-in-Qual-

ity Forum," and
~ availing the consultant commu-

nity for specific training on the sub-

ject of errors and omissions.
The education of the consultant

community about supplier quality
began with a two-hour presentation

on quality principles and practices,
with an emphasis directed at sup-

plier quality.
As visits were made to suppliers

over the six-month period, firms were

informed that process management
and systems thinking should be used,

along with inspection, for quality

control.
After conducting research on best-

management practices and quality-
control programs, Chesterfield
County changed the requirements
for their requests for proposals from
suppliers.

The new requirements emphasize

quality control and expect suppliers
to provide information about their
company's design process, budget
and change orders and efforts to im-
prove quality and to minimize future
errors.

Once these changes were made,
notice was placed in various media
outlets advertising the Partners-in-

Quality Forum. To accommodate
work schedules, two sessions were
conducted to provide information to

all affected firms about the nature of
the changes. In addition, a three-day
seminar was offered to help archi-
tectural and engineering profession-
als improve the quality of their de-

signs.
Expenses incurred by the county

for this program consisted ofadver-

tising costs, printing, postage and

refreshments totaling $4,900, while
the cost of staff attendance to the

three-day seminar was an additional
$ 3,000.

A Partnership Approach
to the Building Permit
Process
H'ashington County, Ore.

The building permit process can

often impede development in many
counties. Development stalls while
frustrated inspectors and plan exam-

iners review proposals that are inad-

equate and fail to meet county build-
ing codes.

In an attempt to streamline the

process ofbuilding permit issuance,

Washington County, Ore. devised
"A Partnership Approach to the
Building Permit Process."

The partnership was designed to

get the county's building services

department involved in proposed
commercial building projects at the

earliest stages. By streamlining the

building permit plan review process,
the county hoped to conserve staff
and resources, and provide better
customer service.

The building permit process be-

came more efficient as plan examin-
ers began meeting with applicants
before they made permit applica-
tions. On-site pre-application meet-

ings provided examiners with an

opportunity to explain county proce-
dures and to refer the applicant to
other agencies involved in the per-
mit process.

Beginning with Intel, building ser-

vices began forming "strategic engi-
neering teams" designed to handle
regulatoryconcemsthatcouldhinder
development. Typically, these teams

include county plumbing, mechani-
cal and electrical plan examiners,
inspectors and the structural-fire and

life-safety plans examiner, a fire
marshal's representative and repre-
sentatives from the owner's project
development team.

As a result ofon-site review meet-

ings, Washington County has seen

an overall increase in compliance
with building-code requirements.
Clients are made aware of what is

required ofthem prior to submitting
their applications for building per-

mits, and building services has dis-

covered that strategic engineering
teams have much to do with the

success of the program.
The initial cost to implement the

program was between $ 5,000 and

$7,000, and subsequent start-up costs

for other large clients should cost

less than $ 1,000.

Today, there are no costs associ-

ated with the jurisdiction for the ex-

panded public/private partnership
program. In fact, there is an actual

savings in county staff time as the

construction plans that are submit-
ted are more complete and already
contain the building code informa-
tion that accelerates the process of
review and approval.

(Hats off to was compiled by
Shawn Hills, researcli associate)
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NEWS FROM
THE NATION S COUNTIES

CALIFORNIA
~ TULARE COUNTY has filed

suit in federal court to block the U.S.

government's designation of some

328,000 acres ofnational forest land

known as the Giant Sequoia Na-

tional Monument. The county claims

it did not have "meaningful input in

the process" before President
Clinton, in April, set aside the land

for the monument within the 1.2

million-acre Sequoia National For-

est to protect half of the 75 remain-

ing giant sequoia groves in the Sier-

ras.

The county says it will lose 105

lumbermill jobs and face other fi-
nancial setbacks. The federal gov-

ernment says it is not restricting com-

mercial logging or public access for
recreation during the three-yearplan-

ning period before the monument

designation becomes final.

of support services. The lower take

was due to fewer vehicles offered in
October compared to last year Smith

explained. The next auction is sched-

uled for next spring.

NEW YORK
SUFFOLK COUNTY could be

the first county in the country to cite

motorists and fine them ($ 150) for
operating their car and using a hand-

held phone. There are a growing
number of city ordinances address-

ing this public safety issue around

the country but this is the first time,
it is believed, that a county has taken

such action.
"We are targeting careless driving

habits that didn'texist loyears ago,"

said SuffolkCounty Executive Rob-

ert Gaffney.
TheNewEngland JournalofMedi-

cine, m a study conducted a few

years ago, reported that those oper-

ating vehicles are three to six times

more likely to be involved in an

accident while their attention was

divided talking on a telephone.

'IVERSIDE COUNTY is go-

ing electronic this election year with
its first-ever touch-screen voting
equipment. There are 614,000 regis-

tered voters who willhave available

to them 4,000 machines in all 715

polling places, according to Regis-

trar Mischelie Townsend. The elec-

tion official cited simplicity, accu-

racy, security and cost-effectiveness

as attributes that sold the county on

the devices. The county spent about

$ 14 million on the electronic ballot
boxes and the peripherals Townsend

said.

TEXAS
The Texas Historical Commission

(THC) has divvied up about $49 mil-
lion in grant funds to 19 counties for
the preservation and restoration of
Lone Star State courthouses.

THC Architecture Director Stan

Graves said an additional $750 mil-
lion to $ 1 billion may be required to

completely restore all Texas county

courthouses many ofwhich date from
the late 19th and early 20th centuries.
"It is our responsibility to honor

this irreplaceable legacy by empow-

ering local communities to use pres-

ervation as a way to promote heri-

tage tourism and [to] revitalize local
economies," said Larry Oaks, THC
executive director.

The top five awardees were:
GRAY, $3.8 million; HOPKINS,
$ 3.6 million; ELLIS, $ 3.5 million;
RED RIVER, $ 3.4 million; and

MILAM,$ 2.9 million.

FLORIDA
Prisoners in MIAMI-DADE

COUNTY have an opportunity to

learn a skilland give something back

to the community. The Miami-Dade
Corrections and Rehabilitation De-

partment recently started a cabinet

shop program to train prisoners to

make useful wood objects, which
are then donated to United Way to

distribute to the underprivileged dur-

ing the holidays. Among the items

inmates have made are clothes lock-

ers, children's step stools, toy appli-
ances, games, and building blocks.

The county also provides prisoners

training in auto mechanics, welding,
small engine repair, auto body repair
and printing.

VIRGINIA
Police trainers in ARLINGTON

COUNTY are using new soAware

called ADORE (Automated Daily
Observation Report and Evaluation)
that shaves off2 to 2-1/2 hours a day
in documenting police recruits'rain-
ing. The new soihvare allows com-

puterized note-taking and includes a

rating system that allows trainers to

track performance in dozens of cat-

egories.
(News from the Nation 's Counties

was compiled by Valerie Ziobro,
special correspondent; Terry King,
senior staff writer; and Bev
Schlotterbeck, County News editor.

Ifyou have news Pom your county,

please e-mai l to: cnews@naco. org )

MICHIGAN
OAKLANDCOUNTY holds a

biannual auction to raise money for
the county. County departments con-

tribute items and get back a portion
ofnet profits from the auction. This
fall's auction included luxury cars,

trucks, vans, a bus, bicycles, office
equipment, computers, jewelry and

lawn mowers. The 2000 auctions

brought in $423,098 in May and

$ 245,958 last month, according to
Jack Smith, Oakland County chief

NEAI PEIRCE COMMENTARY
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(Neal Pei rce is a syndicated col-
umnist who writes aboutlocalgov-
ernment issttes. His colutnns do

not reflec the opinions ofCounty
News or WACo)

The Crown School in
Brooklyn's Crown Heights
neighborhood serves very poor
minority children (91 percent
black,8percentHispanic). Some-

times it has to pack 35 children
into a single classroom.

But Irwin Kurz, the remark-
able principal of this scbool for
the past 13 years, asserts that
"it's a lot of garbage that poor

education expert Samuel Casey
Carter in his booklet recently
published by the Heritage Foun-
dation, No Excuses —Lessons

from 21 High-Performing High-
Poverty Schools.

"Nothing these men and women
do is beyond the reach of any
school in the country," says
Carter. It's true, he acknowl-
edges, that the hero principals
are often mavericks bucking the
system.

But it is possible, he says, to
create a system "that rewards
and inspires replication" of the
'gainst-all-odds schools.
h There'seventhemoneytodoit

without a means ofmeasurement
are hollow."

Fifth,Carter adds a point abouI'J
discipline, self-control, self-reli-
ance: «A command-and-control
approach to discipline is limited
by the number ofguards you can

hire. When self-discipBine and or-
der come from within, every ex-

tra person is part of the solu-
tion."

Sixth, principals have to estab-

lish direct, frequent contact with
parentstomakethe~hom aplace
of learning through reading to

younger children, plus constant s

checking to see homework's
done.

)kids can't succeed." Crown',,he argues.. Cumulatively, the

hallways groan under the weight . 'ounty is spending $340 billiona

of student projects, presenta- year on K-12 education. Just

tions, book reports and certifi- "flatten"the education establish- 5

cates ofexcellence.Onbasictests, 'ents so that less ofthe money is".

it ranks'40th out of 674 elemen- thrown into central bureaucra-

,tary schools in New York City.
Detroit's Newberry . Elemen-

ts s
tary School, set in a sea ofvacant A command-ancl-control

, lots and abandoned buildings in approach to discipline is "

a poverty-ravaged neighbor- 'imited by the number of'>H
hood, is producing similar scor- guards yau can hire.
ing miracles. - . +hen sel f-discipline and

The secret, says principal

teachers whatever they need to evel) Oxtl a pel son ls

get the job done and then hold part of the solution,"

them accountable for the re- —Samuel Casey Carter
suits." Indeed, Williams has so Education Expert
inspired those teachers that for
two hours, four days a week, they
run a voluntary after-school Pro- cies, Carter asserts, and we'
graminreadingandmath.Close then have «more than enough
to 90 Percent ofNewberry's 4th money in the system to reward
and 5th-graders are Passing the principals and teachers who
Michigan's tough writing and get the best results."
math exams. How do the star schools get

In Houston, the Mabel B. those results. Carter has a list,
Wesley Elementary School, lo- gleaned from the 21 he studied:
cated in the imPoverished Acres First principaLs need to be free
Homes neighborhood, has been to decide how they spend their
excelling for more than 20 years . money, who they hire, and what
undertwosuccessivestronglead= to teach

'rs. Second, great schools set hard
Among the keys to Wesley stu- and fast goals —whether it'

dents'igh grades on Texas as- literacy at the earliest age, or
sessment tests: a st ong empha- calculus by 12th grade, or 10O

sis on language acquisition and percent attendance —"thaithe
-"-reading, and, in the words of whole school must strive to ob-l

prtncipaIWBmaRimes,"accept- tain. Once the principal sets a

ing no excuses for student fail clear vision for the school, every
ure." teacher has to be held nersonallv

The questioneveryone asks:Are responsible for enforcing it.".,
these schools and their achieve- Third, encouragedevelopment
ments just isolated, atypical, non- of master teachers —«quality,
replicableexamplesofsomechar- not seniority, is the key.»
ismatic Principal who succeeds in Fourth, use regular and rigor-
defying the odds? ous testing to spur continuous

i
A thundering no comes from achievement.isHighexpectations
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'Carter adds a final point—
about time. "School is hard
work." Great principals willde-

mand no less of students and

staff. That means,'s needed, af-

ter-school programs, summer
schools, andcategoricallyreject-
ing the idea that teaching is an 8

a.m. to 3 p.m. job.
is eh this heresy in the eyes tgl

teacher'unions? Often, yes —
'"'ight

now in strike-threatened
'oston,Philadelphia and Los

Angeles, for example, unions are

asking for seniority protections,

trying to limitprincipal power,

and objecting to pay-for-perfor-
mance approaches.

Carter thinks the unions have

it all wrong. Between now and

2006, he notes, as many as two-

thirds of today's teachers will

retire or leave the profession,

That creates, he suggests, a

golden opportunity "for teacher

unions to reinvent themselves as

professional organizations that

realign themselves to reward

good performance."
Add in the assertiveness ofmay-

ors increasingly and successfully

demanding a strong voice in their

cities'chools, plus growing pres-

sure forsmaller schools, for char-

ter schools and vouchers, and .

revolution'of the magnitude he.

suggesting seems a lot less distant

than just five or 10 years ago.

. The rewards could be stunning,

especially in America's poor

neighborhoods. As Carter ob-

serves, "an outstanding school is

a source ofpride, a wellspring ol

joy, and a force for stability in as

impoverished community."
Neal Peirce's e-mail address 8

npei roecitistates.corn.
2000, The Washington Post Writets
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THE H.R. DocmR Is IN

Ode to Sick Leave Abusers Otic to Sick Leave Abusers
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One of the most cherished em-

ployee benefits is sick leave. Most
public agencies have policies that

give employees the right (i.e., the
entitlement) to accrue some amount

diaid sick leave, such as eight
per month. This time may be

sccrued in a sick leave bank and is

often something that accrues a cash

value paid to the employee upon
separation, retirement, death, etc.

Sick leave provides what amounts

to short-term disability insurance.
That noble purpose was created as a

henefit in the post-World War II
rvorld to encourage employment sta-

hilityand make the organization an

xttractive competitive place for em-

ployment and retention. However,
sick leave management has become
extremely complex.
The first complication is that we

have trouble understanding the, word
"sick."New technologies, new diag-
mses, new treatments prompt in-
creasing demands from employees,
m visit doctors,.physical therapists,
get checkups, have blood tests, get
tllergy shots, take the kids to all their
medical visits, or accompany mom
mid pop or grandma and grandpa to

r's office.
me acute distress suffered-byte

in the administration ofsick
is compounded by the admin-

've work, training needs and
relievers, associated with ap-

'
the Family Medical Leave

Added to this recipe for com-
are the vague interpretations

md definitions in the Americans with
ties Act.

To further add to the clinical de-
' of HR directors is the fact

a small percentage ofemployees
sick leave as an entitlement to

as paid time off when they or
bers of their immediate fami-

are not ill.Most employees, for-

y, do not fall into this cat-

egory. Unfortunately, a few do and

they display remarkable tendencies

to become too illto work on Fridays,

Mondays or the day before or after

holidays.

Sick leave: outdated concept

The truth, not often spoken out

loud, is that sick leave is a traditional
and outdated concept that is not only
hard to manage but may, in fact,
cause more harm to interpersonal
relations than it adds value.

For example, sick leave verifica-
tion, especially for persons withpat-
tems ofunscheduled absences, may
involve doctor notes and confronta-
tions with management over em-

ployee veracity.
In turn, all four parties in the sick

leave equation feel oppressed by the

system. Employees feel picked on
and can be turned into antagonists in
relation to the employer.

Physicians'ffices

are often lined with loitering
employees waiting forthe officestaff
to finish writing the "please excuse
Jimmy" letter to be signed by the
next staff member at the office who
walks by.

The employer is put in the position
of having to challenge employee
statements or. require'nd*pay'for
"fitness for duty" medical evalua-
tions in which one doctor's opinion
is pitted against another'. Finally,
the tax payers foot the bill for a

process that is difficult to mattage,
time-consuming and goes against the
basic notion that pay should focus on
work performed and time worked
rather than pay for time not worked.

Combined leave gives
single solution

The HR Doctor predicts the in-
creasing substitution of a single form
ofpaid-time-off or combined leave
instead ofthe multiple separate time
offpolicies such as sick leave, vaca-

tion, administrative leave, etc.

In a paid-time-off model there is

only one category of leave and the
same amount is available to all em-

ployees. The leave maybe used when
illness strikes, or for any other more
positive purpose. In terms ofsched-

uled time off, all employees are
treated with a sense ofequity and the
employer spends less time chasing
down and monitoring the two-hour
sick leave used last Friday.

The HR Doctor sees paid-time-off
being augmented with short-term
disability income protection insur-
ance so that after some period of
time, such as five consecutive days,
ofmedical inability to work, the in-
surance program provides an incoine
subsidy such as 80 percent ofregular

pay for the employee —that's an 80

percent disability payment which
may not be subject to income taxes.

Add a further supplement for those
very unfortunate and hopefully very
rare massive medical problems such
as those following occurrences of
heart attack, major accident, organ
transplant, chemotherapy treatments,
etc., and the package will be more
equitable and require less "process"
frustration.
-Finally,-sick leave, though per-

haps a benefit of the last century,
is not likely to go away anytime
soon because it is thought to be an
entitlement by many and enshrined
in personnel policies and labor
agreements to the point where it is
the fringe benefit equivalent of
petrified wood. However, it will
evolve and that evolution willbe a

good thing for employees and pub-
lic agencies.

The HR Doctor wishes you good
health and ask you to please wear
your seat belts. And don't forget to
visit at www.hrdr.net.

PAiLttnsenbmy
The HR Doctor

As a final note, the HR Doctor offers an ode to tlie few sick leave
abusers with great apology and great respect for the late poet Shel
Silverstei n:

"Icannot go to work today" said Maintenance Worker Robin Kay
My voice is hoarse

My throat is sore
I'm sneezing, coughing and even more

My eyes are bloodshot
Skin is blue
It's hard to move
I'e got the flu
My temperature is high
My glasses broke
IfI get up, I think I'lchoke
There's only one thing I can do
I'lcall the office and report the flu
I'ltell them I am too iveak to work
I'luse my sick leave as a perk
It's 'my entitlement to use, you see

They can't question my veracity
Ifthey want a note from a doctor's pad
That's extremely simple to be had
I'l talk to the nurse about my pain
And the Doc willsign just to keep herself sane

The doctor knows I am really fine
But ifno note is written I'lstart to whine
Not to hear me whine and gloat
It's easier just to write the note
"Robin needs a day offwith

pay'omorrowshe should be okay"
They'l have to get along without me today
I'lbe horne on sick leave with pay
I use my sick leave as soon as I earn it
For Fridays and Mondays I prefer to burn it
I'lask for added donated leave

IfI ever have cancer or heart disease

So I'e made the call, being weak and pale
I left the message on the boss'oice mail
Now I can roll over and go back to bed
'Til the mall opens up and the newspaper's read
What? What did the TV news just say?

They said today is Saturday
I'm feeling better, there's no more pain,
My call to the office was all in vain
Saturday is my day off, for sure
I'e just found a sick leave cure.
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Headline update ~ We site update ~ PDF
To sign up for any ofthese services, go to wow county
Online Form.cfm and fill out the form and answ
questions. The first six months are free. After that, th
of your choice willcost $ 20 a year.
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Forget what you may think the

word captive means on the street. In
the insurance business, more pre-

cisely the reinsurance business, a

"captive" is a type ofinsurance pool
that does not offer reinsurance ser-

vices outside its group.
County Reinsurance Limited

(CRL) is a captive insurance com-

pany, formed in 1997, to give county
association pools the same kind of
economies and savings in the re-

insurance market that they have his-

torically provided to their member

counties in the insurance arena. CRL
has lived up to its mission.

Even in the recent soft market and

with the start-up costs, the CRL ac-

tuary indicates that the captive saved

pools $ 500,000 in 1999. Total cap-

tive pool premiums were $ 6 million
in 1999.

CRLpresently covers workers'om-
pensation, property and casualty, law
enforcement and public officials li-
ability. Each member pool selects its

self-insured retention (SIR) limit for
losses. A self-insured retention is the

amount ofmoneyperclaim the county

pool pays before their reinsurance

kicks in. Each pool may have a differ-
entself-insuranceretentionlevel. CRL
covers eachpool forthe amount above

that self-insured retention up to $ 1

million.
CRL purchases reinsurance for the

$ 1 million to $2 million layer of
coverage. Individual pools may
change their self-insurance reten-

tion level or purchase coverage
above the $ 2 million layer on their
own. This can assist each pool in
staying competitive as the market-

place changes.
CRL is domiciled in Vermont. The

state ofVermont regulates each cap-

tive and monitors its activities to as-

sure adequate capital and surplus. CRL
has capitalized itself at 40 percent.

Capitalization costs increase only
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if the member's premium is in-
creased from one year to the next.

This contribution is listed as an asset

on the member pools'inancial state-

ments. For the member pool, the

capitalization funds are reserved and

invested similarly to the funds in-

vested in their own pools.
CRL is made up of 10 pools from

five states. A representative ofeach

state sits on the board along with a

resident from the state ofVermont.
At the CRL annual meeting, a divi-
dend can be declared by the board.

Each member ofCRL then shares in

the profits of the captive that year.

Ron Aycock, vice-president of
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The trend is clear: the Internet is

being used fora myriad oftasks. But,
does the Internet have a.future in
local and national elections?

Gov. Gray Davis ofCalifornia and

Gov. George Pataki of New York,
after attending the California Internet

Voting Task Force meeting earlier

this year, wrote an op ed article pub-

lished this past January agreeing that

most ofthe technology needed for a

secure Internet voting system is pres-

ently in existence.
However, they raised concerns, con-

curring with the task force report, that

voter fraud and data integrity need to

be addressed as well as other negative

aspects. The governors cited instances
of hackers stealing passwords and

credit card numbers as major caveats

to future online voting.
Along with this cautionary think-

ing, the task force report released

earlier this year listed further areas

of concern.
Called by California Secretary of

State Bill Jones to study potential
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AUDITOR, METROPOLITAN.

KINGCOUNTYCOUNCIL—Kb

COUNTY,WASH.:Annual salaiyisIS

$77,079 —$96361, plus generous beat>

package. OPENED: October 30, 2NI

CLOSES: November 27, 2000. 18

County Auditor is responsible for djim

ing the County Auditor's Office m>

conduct of management and fmss+
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U.S. DEPARTMENT OF HEALTH AND

HUMAN SERVICES Substance Abuse

and Mental Health Services
Administration Center for Substance
Abuse Prevention
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(Continued on pagel))

TO PRESIDENT ANDEXEGUTIIT.
CRLandtheexecutivedjrectorf om throughthestan-uppajnsthatareso CojvDIrrTEE INTERNATIO
North Carolina County Commis- time consuming. Itis an opportune ASSOCIATION OF CLERKS, R.,
sioners Association, is chairing a time for other county pools to ben- CORDERS ELECTION Oppl

'ommitteeto create the opportunity efit from our endeavors." CIALS AND TREASURER(
for individually insured counties to CRL recently hired full-time staff (IACREOT)I Salary range: $40,003}.!

use the captive to reinsure their to assist in the operations of the $ 50,000 annually. IACREOT is a I»~

county. The captive board has corn- company. The NACo Financial Ser- profit, international professional orgijI

mitted $ 1 million toward the effort. vices Center assists CRL with ad zationwithamembershipof1500elee!a

Since many larger counties are un- ministration and marketing, and appointed public servants,

able to participate in their own state For more information contact: IACREOT seeks to acquire profis

sional services Io serve its needs throuII
pool, this opportunity would pro- Donna Smith, director, Risk Ser-

contractual arrangements and will m

vide a significant benefit to self- vicesandEmployeeBenefits,NACo
cept proposals from potential provjd(I

insured counties. FSC» (505) 890-5700 or through a Request for proposal. Deil
Jim Jean, president of CRL, re- dsmith@naco.org line for receiving proposals is Decemb(

cently commented, "CRL has de- 8, 2000. Formal RFP must be submit!a

veloped an excellent reputation in a (Financial Services News was on required format that can be provj<ls

short period. We have worked written by Donna Sntitlt.) electronically by requeII

womack~anis@ci.san-marcos. Ix.us s

RE
mail:Janis K. Womack, City Clerk,63!

SEAKCH NEWS 'E. Hopkins Street, San Marcos, I}

Voting in Your future.
use ofthe Internet in state elections, signature'n the voter registration publication ofsix newsletters. (pub}3(s

the task force included experts in roles prior to issuing an electronic tion duties to become full responsjbjli(}

data security, elections and voter identifier for voting use. The addi- atafuturetime)Coordinateandprovit

participation who studied the pos- tional resources for this potentially clerical assistance as needed f6r alit!

sibleimpactInternetvotingmayhave labor-intensive task could affect a pects of conferences, meetings, woij

on county election officials. county's ability to administer the shops, including registration. Develt

speaker bureau, including arrangemeat
Here's what they found: process.

and contract execution. Maintain m(j

Thefirstimpactmentionedis fund- And finally, the task force report

ing and staffing, since both polling mentioned the requirement, of hav-
a d du do ~fi I

~ 'cdjm)J)

Iit- mg framed technicalpersonnel avail-. Ih

ing as well as remote voting systems able to assist with the electronic vot- zatjon Assjst the Executive Cpaasjss

require a commitment ofsignificant ing systems for each election. as needed.

county resources. In broader strokes, the task force Qualifications:degreeplusmjnjm!s

The second point they raised was said that the ability to vote via the five-yearsexperienceworkingwjtbsm

the requirement that county election Internet would increase election ac- profit organizations. Outstanding cia

officials assure proper ballot con- cesstomillionsofpeoplewhodon't cajskijjs,incjudjngcomputerskjljswit

figurationandthedifficultyofdoing normally vote. They also reported
ing. A valid driver's license wjt}III

that in an electronic environment. that the threats to security, integrity
acceptable driving record necessary.

Another area of impact for county and secrecy of Internet ballots are

officials is assuring that the tabula- real and major concerns. ASSESSOR —GEORGET0$ 0

tiOnS frOm bOth the Internet VOting FOraCOPyOftheCalifOrniaInternet coUNTY, s.c.i starting sali

and the paper system are complete Task Force report, go to http: // $40342 $48411 DOQ pj~s I!fa

and accurate. www.ss. ca. gov/executive/ivote/ nizes, coordinates and directs the IP

The major impact on county offi- final report.htm praisal and assessment of all real p!II»

cials,however,willbetheprocessof (Research Jvews is written by erty in the County in accordance 'swlj

comparing signatures on Internet Jacqueline Byers, research direc- Statehwandcountypolicy SuPSNm

ballotrequestformswitheach voter's tor) the staff of appraisers, technicians Is

clerical employees to ensure accurs

and timely completion of dutjI<

It's a fact. Bachelor's degree in Business Admisz

tration, Finance, Real Estate or !Slat

The more you get involved in the lives ofchildren, field and six to nine years experiesmi

hkely they are to use alcohol, tob~~~o, an

illicitdrugs.
Positive, healthy activities helpkidsbuild skills, self-, t D t „~ a t s m

(hscipline, and confidence.

Get into the act. Call 1.800.729.6686. Se habla

-espanol. Four Time. Their Future. Let's Keep Our

Kids Drug Free. TDD 1.800.487.4889.

http: //www.health.org
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lstcd and compliance audits of county

acies and pmcesses. The County Au-
' is responsible directly to the Metro-

litan King County Council for achiev-

I ihe Charter and ordinance-mandated
nsibilities of the Auditor's Office.

c Auditor establishes internal policies
orocedures for the operation of the
'br's Office, develops Auditor's Of-

<SBnual workpmgfam, assigns pmjects
suditors, and recommends improve-

cRts in administrative controls to safe-

d public assets and to ensure compli-

gtcc with applicable laws. The County

ittjiior is appointed to a four-year term

| the King County Council. This posi-

8 is a salaried, at-will, overtime-ex-

ttjttclassification and exempt from Ca-

Service.

Applicants must have a Bachelor'

Ifcc with graduate-level course work
8 related field. A Master's degree in
iEcss administration or public ad-

IIinjstiation is highly desirable. The po-
'on requires an extensive working
owledge ofmanagement auditing and

cRcral understanding of financial au-

tjitg normally acquired in no less than
I t years ofvaried auditing and man-

cnt experience. Aminimum ofthree

supervising a financial or manage-
(
cnt audit staff is also required.
Forms and materials required: A

'
County application form, resume

tj letter ofinterest detailing your back-
~d and describing how you meet or

J the requirements are required. A
'tcn test may be required of finalists.

c include relevant work samples
j

demonstrate your abilityand experi-
cc performing the type of work pro-
cd by this position.
)Vhere to apply: Required forms

4 materials must be sent to 516 3rd
Icu Room 1200, Seattle, WA98104.
plication materials must be received
4:30 p.m. on November 27, 2000.

are NOTACCEPTED.) Con-
the council hotline at (206) 296-

B for further inquiries. Applications
I received at the location specified
yc mav not be Drocessed.

King County is an equal opportunity

!

layer

CITY MANAGER —CITY OF
ON FORGE, VA.: (Popula-

: approximately 4,600.) Salary: ¹
able. Depends on Qualifications

plus benefits. Council-Manager
cmment, reports to five-member City

cEcil elected at-large. Total budget is
'ximately $ 6.9 million, including
, 1 budget. The City owns and oper-
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ates its water and sewer systems. Re-

quires a Bachelor's Degree and at least

five years of senior level management

experience in local government. MPAor

MBAis desirable. Council seeks an en-

ergetic, proven leader and self-starter

with a focus toward the future. Requires

a visionary and effective communicator

withexcellent negotiation skills. Clifton

Forge is strategically located in the sce-

nic Alleghany Highlands on Interstate

64 and the Jackson River (the headwa-

ters of the historic James River). Recre-

ational and educational opportunities
abound. Nearby are Douthat State Park,

Lake Moomaw, and the George Wash-

ington and Jefferson National Forests,

which offer camping, hiking, canoeing,
boating and fishing. Nearby colleges are

Dabney Lancaster Community College,
Washington &Lee University, Roanoke

College, Southern Virginia College, &
VMI. Send resumes to: Nellie D. Friel,
Clerk of Council,547 Main Street, Clifton
Forge,VA24422,phone(540)863-2500.
Initial interviews begin the end ofNo-
vember. Open until filled. AA/EOE

COUNTYADMINISTRATOR—
TOMPKINS COUNTY, N.Y.: Salary
range: $77,402 —$ 85,094. The County
Administrator serves as chief executive
officer, chiefbudgetary officer, and ad-

ministrative head of Tompkins County
government. Master's in Business or
Public Administration or related field
ANDeight years ofadministrative expe-
rience OR Bachelor's and 10 years of
administrative experience. Details: hffp:/
/w'ww. Iompkihs-co.'org/personnel/
personnekhfmk Submit a resume to

Tompkins County Personnel, 125 E.

Court St., Ithaca, NY 14850. Tel.: (607)
274-5526. EOE/AA. Minorities and
women are encouraged to apply.

DIRECTOR OF COMMUNITY
ANDFAMILYSERVICES —POLK
COUNTY (LES MOINES), IOWA:
Salary range: $69,016 —$95,061, with a

comprehensive benefit package. Reports
to the County Manager, plans, organizes,
directs and oversees a staff of 107 in the

countywide implementation of multiple
community/family-related services in a

client-centered/community-based ap-
proach. Master's degree in human ser-

vices, sociology, public administration,
business management and five years pro-
gressively responsible professional/mana-
gerial experience in human services, or a

Bachelor's degree in human services, so-

ciology, public administration, business

management and seven years progres-
sively responsible professional/manage-
rial experience in human services or re-

; Service,
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Iiue Rates: $ 7 per line, NACO member counties; $10 pep line, others.
'isplay Classijiedt $50 per column inch, NACo member counties; $ 70
per column inch, others.
Bdhugt Invoices willbe sent after publication.
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lated fields or any equivalent required.

Requires extensive knowledge and expe-

rience inplanning/programming practices

and techniques relating to human service

programs/activities and demonsirated abil-

ity in the development/utilization of hu-

man services provider/delivery systems.

Send resume and salary history by De-

cember 1, 2000 to:

Polk County
Human Resources Department
111 Court Avenue, Suite 372

Des Moines, Iowa 50309

E.O.E., A.A. Applications are sub-

ject to the Open Records Law. Resi-

dency requirement. Resume willnot sub-

stitute for application form. Job line:

(515) 286-3831. Fax: (515) 286-3316.

TDD: (515) 286-2003. Web site:
www.Co.polk.i a. us.

DIRECTOR OF GENERALSER-

VICES —POLK COUNTY (DES
MOINES), IOWA: Salary range:

$ 69,016 —$ 95,061. Competitive benefits

package; reports to the Polk County
Manager; provides the administrative

oversight for major county construction

projects and directs a staffof98 employ-
ees; a degree in business, public admin-

istration, construction engineering, fa-

cilities management or related field and

five years ofmanagement experience in
one or more ofthe above specified fields
or equivalent required; excellent man-

agement and communication skills;
knowledge of project management, prin-
ciples and techniques necessary; experi-
ence in the various development/man-
agement stages 'of construction projects
required. Send resume and salary history
by November 22, 2000 to:

Polk County
Human Resources Department
111 Court Avenue, Suite 372

Des Moines, Iowa 50309
An Equal Opportunity and Affirma-

tive Action Employer. Applications are

subject to the Open Records Law. Resi-

dency requirement. Resume willnot sub-

stitute for application form. Job line:

(515) 286-3831. Fax: (515) 286-3316.
TDD:I (515) 286-2003. Web site:
www.Co.polk ia. us.

JUVENILE COURT ADMINIS-

MONTGOMERYCOIJNTY,
MARYLAND

CHIEF INFORMATIONOFFICER

(Startiog Salary Itatnge Io the
Mid $ 100'8, D.O.H.)

Montgomery County (populadon 855,000) seeks a highly
skilled and innovative Information Technology Execuuve
to serve in the position ofChief Iofovmation Digest (GO) .

Montgomery County employs 8,000 HE's (exdusive of
Scbool District) and has an opentiag budget over 82.6
Billion. The GO reports to the elected County iuecunvu,
with day-to-day oimsight by die Chiefs INRcer

(CAO) and is responsible for dte ditedion of 133 ample)ees
aad an annual budget of 4 17.5 million ia the Depacunent
of lnfoimauon Systems and Telecommunications (DIST).
The GO also provides strategic oversight for over 4 100

auBion in annual GP ptogruns. DIST ogers opeiational
and amtegic suppon Ior 12,000+ telephone system users,
omt 5,200 PC stations, operation of numerous IANS/WANS

for central core setvices and o petation of the County's
Rber-opuc network (currently serving ien major sites).

Hardware configutations include IBM 9672-R53
mainframes with OS/390 opeiatiag systems, DB2, CICS

and IMS sofiwaie; dient saner platforms indude Netwwe,
NT and Unix opetatiag systems. Major mainframe
applications include floancial, criminal justice and
procurement systems with Data Network senices through
a Switched Taken Ring (16 Mbps), 10-100 Mbps Ethernet
and ATM Backbone. The GO willestablish a sttategic and
coRabotative relationship with Ihe County Fvecutive, the
CAO, Couaty Council, the latetagency Technology Policy
Coordination Comminee (ITPCC) and Ihe Senior
MmiageiiielllTeam.

TRATOR —YAKIMACOUNTY,
WASH.: Salary range (Under Review):
$ 63,965 —$ 83,460 annually DOQ. Re-

quirements (Education and/or Expe-
rience): Equivalent to a Bachelor's de-

gree in a related field and seven years

progressively responsible experience,
including two years in a supervisory and

managerial capacity in a juvenile court
services environment.

Description ofduties or other per-
tinent data: The Juvenile Court Admin-
istrator is responsible for the overall ad-

ministration and operation of Juvenile
Court Services in Yakima County, in-

cluding the Juvenile Court, Juvenile
Detention, Juvenile Probation and vol-
unteer advocacy programs. Performs
critical administrative work in planning,
organizing, directing and supervising
staff and activities to provide juvenile
court, detention, custody and visitation,
and domestic services for offender and

non-offender juveniles. Apply at:

Yakima County
Human Resources Department
128 N. 2nd Street, Room 412
Yakima, WA 98901

Telephone: (509) 574-2220
Internet: wwwpan.co yak/ma.wa.us
Closing date: January 4, 2001.
AN EQUAL OPPORTUNITY EM-

PLOYER

PLANNING DIRECTOR
FRANKLIN COUNTY, KAN.:
Franklin County seeks applications fora
Planning Director. This position is re-

sponsible for administering and enforc-

ing the Zoning and Subdivision Regula-
tions, the Franklin County Comprehen-
sive Plan and the adopted Countywide
Building Codes. Bachelor's Degree in
Urban Planning required with two years
experience. Master's Degree preferred.
Applicants must be willingto relocate to

Franklin County. Send resume to the

Franklin County Clerk's Office, 315 S.

Main Ottawa, KS 66067. Tel: (785) 229-

3416. Fax: (785) 229-3419. Applica-
tions willbe accepted through Decem-

ber 1, 2000. EOE.

PUBLICHEALTHDIRECTOR—
ADAMS, ARAPAHOE AND DOU-
GLAS COUNTIES, COLO.: Tri-

Requitements for the position indude a miniraum of a
Bachelor's of Science Degree in Computer Sciences,
lnfomtanon Technology, Business or Public Adm'niacmon
or related Relds. A Master's Degree and advanced
management Itaining are preferred, Additional
requirements indude saves to ten years executive/senior
management exposures which includes a proven track
record ia cteauog an end-uset service orienmnou,
migtatlon to cRent-venus based technologies and suoag
oversight foi the development of strategic plans and
ditectioa ol a large, complex government or
consulting smviow agency. Interested indbiduals respond
NO EATER THAN November 15, 2000 to:

Mr.Jeny Oldani, Ptesident

THE OLDANICROUP

188- 106 Avenue Northeast Suite 420
th

Bellevue, Washington
Phone: 425.451.3938/Fax: 425.453.6786

E-iaaik seatchescathcoldanietouu corn
hno a/vvww.theo ldant @roun.tom

BIIYRBCYCLBD.

Or Visit Montgomeiy County Website ac
hnua/waw.nt.ma.md.us

Equal Opportunity Employer M/F/H

AND $AVBI
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County Health Department, a District
Health Department serving Adams, Afapa-
hoe and Douglas counties in Colorado,
three ofthe six metropolitan Denver coun-

ties, has a position open for a Public
Health Director. This position reports to
the Board of Health, which is appointed

by the Boards ofCounty Commissioners
in the District. The Public Health Director
willhave responsibility forthe entire scope

of the public health program for the Dis-
trict (993,000 residents). The individual
willoversee fulfillingthe mission of the

Department by ensuring a safe and healthy
environment; the control of communi-

cable disease; health promotion and dis-

ease prevention, ensuring access to per-

sonal health services; and gathering, ana-

lyzing and assessing key health data for
the purpose of developing appropriate
public health policies, programs and ad-

vocacy.
The Health Department receives only

financial support from the three counties
and no administrative support. There-

fore, the Public Health Director has full
responsibility for Budgeting, Accounts
Payable, Accounts Receivable, Payroll,
Human Resources, Purchasing, Infor-
mation Systems, and Facilities Manage-
ment in 10 locations, etc. The Depart-
ment employs 250 employees and has a

budget of $ 15 million. Its divisions in-

clude Administration and Finance; Plan-

ning, Information and Education; Den-

tal; Environmental Health; Nursing; and

Nutrition.
The position requires an individual

with a Doctorate in Medicine or Osteopa-

thy and possession ofa current Colorado
license to practice medicine or eligibility
forsuch license, or a non-medical Doctor-
ate in the area of public health, public
administration, nursing, health services

administration or other related discipline.
A Master's degree in Public Health is

required for all candidates. A demon-

strated record ofsuccess in a public health

leadership position is essential. Candidate

needs to have relevant experience, gener-

ally at least five years, and possess thor-

ough knowledge of principles and pfac-
tices ofmodern community health related

to public anti environmental health ser-

vices; structure and functions of public
health organizations; and current social,

political, environmental and economic
issues affecting public health. Excellent
communication skills, both written and

verbal, are necessary.

Salary is negotiable depending on
qualification. Applications can be ob-

tained at 7000 E. Belleview Ave., Suite

301, Englewood, CO 80111 orby calling
our Job Line at (303) 846-6221. A com-

pleted Department application and re-

sume should be sent to the attention of
Human Resources at the above address

and must be received by 5:00 p.m. Feb-

ruary 16, 2001. Equal Opportunity Em-

ployer.

ap
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ounty governments and

local volunteers have a

long-standing

commitment to working

together to improve

communities. Volunteers are

essential to meeting community

needs and challenges. Their work

helps foster an environment in

which citizen responsibility can

be nurtured and flourish. By

joining forces with county

government, they make a lasting

impact that is felt immediately

and in years to come.

As America embraces the new

millennium, NACo will again

recognize and promote

volunteer programs through the

Acts of Caring awards, a national

ceremony honoring community-

based initiatives convened by

county governments that provide

a legacy for the 21st Century

and beyond.

W'hat is an Act
of Caring'n

uact of caring" is a community

service provided by a county-

sponsored volunteer program

that enhances or preserves the

quality of life.

Any county government or
aAiliated volunteer group with an

active program that meets the

following application criteria is

eligible to participate in the

Acts of Caring awards.

Eligible gams must:
8 Exist at least one calendar

year prior to the

application date

8 Enlist community participation

on a volunteer basis

8 Include the participation of

the county (oAicials and/or

staff) in a significant and

ongoing role

i ir
0 Serve as a model program

and be replicable

s Demonstrate measurable

outcomes that benefit

the community

0 Submit a completed

application no later than

December 29, 2000

Acts of Caring
Awards
Up to 33 programs will be

recognized and deemed

examples of outstanding Acts of

Caring. Based on county size, as

many as three programs will be

recognized in each of I I

categories, including: Arts 8<

Culture; Civic Education & Public

Information; Criminal Justice;

Elderly Services; Emergency

Management; Environment;

Health Services; Libraries; Parks

8 Recreation; Programs for

Children 8 Youth; and-
Social Services.

Legocy %worl for
Excellence end Innotr@tion

The Legacy Award for
Excellence and Innovation is

awarded to the program that

most fully embodies the spirit of

volunteerism by addressing a

unique need. This program sets

itself apart by providing

unparalleled service in its

community.

Youth Senrice Awont
A new addition to the Acts of
Caring awards, the Youth

Service Award is presented to
the program that best identifies

a critical need in the youth

community and addresses it, in

part, by engaging young people

in service.

2001 AWARDS
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envelope with each submission.

No other acknowledgment of

receipt will be made.

Pepuiation
Categories
Awards may be presented in

each of three population

categories to ensure that large

and small communitiespnd

urban and rural areas all receive

th'e recognition they deserve.

Category Population

I 500,000 and above
'2 100,000 — 500,000

3 100,000 and below

Program Judging
Winners will be selected by an

independent panel of-judges~-

These individuals will determine-

award recipients based on quality

of application, program category

and population category.

Announcement
ofAwards
All Acts of Caring honorees will

be recognized at a national

ceremony to be held in

Washington, DC during National

County Government Week in

April 2001. Additionally, they

will be recognized in County

News, on the NACo Web site

and in all national media releases

and promotions.

A~iication
Deadhne
Applications must be received at

the following address on or
before Friday, December 29,

2000. No applications will be

accepted or considered after this

date. Faxed or e-mailed copies

will not be accepted.

Acts of Caring

c/o NACo
'Pf0 First Street, NW
Washin on, DC 20001

How To Apply
gt Applicants should submit three

a ~ped, self-addressed
accomPanied by an aPPlication

form. Each should be typed,

double-spaced and in 12-point

font or larger. Completed

applications should not exceed g
1,000 words or six typewritten

pages (excluding application

form). All applications must

include an electronic file in

MSWord-compatible format
o acct

Please note that no applicatiori <heEfe

materials will be returned f Efec

Supplementary materials wik) 'arl
be considered in fudging.

Please contact the Acts of Carr

Services Bureau for more

information about the Acts of

Caring awards or to receive ait

application at 202/387-8550,
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Counties Serve America is a loni

term project of the National

Association of Counties in

partnership with Nationwide

Financial Services. It is designed ii

raise public understanding ond

awareness about
county'overnment.

CI

Pe

r'I'p

Pi

Ct

'f
Vier

w ACTS OF
Me 8


