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ing made easy in
imer County, Colo.

M. Minpy MoRETTI
NIOR STAFF WRITER

£ a ballot in an election
Bstitutional right of every
cn over the age of 18.
sometimes, being able
tballot isn’t always easy
f inconveniently located
aces,
why, for the first time
jcountry, Larimer County,
1 Vote Centers in the Nov.
lons and they plan on us-
Bgain this Election Day.
't have a clue how elec-
hen 1 came out of indus-
IS ago to be the deputy,
Ways wondered why you
10 a Super WalMart and
I you wanted, but you

couldn’t vote where you wanted
to,” explained Scott Doyle, Lar-
imer County Clerk and Recorder.
“So when my predecessor was
term-limited, I thought here
was an opportunity to try and do
something good.”

Vote Centers are geographi-
cally located throughout the
county and are close to heavy
traffic areas, larger residential ar-
eas and major employers. Unlike
precincts, which require voters to
vote at the precinct closest to their
home, Vote Centers allow residents
to vote anywhere in the county.

The county has gone from
143 precincts: to approximately

B See VOTING on page 3

New legislation will
divert non-violent
mentally ill from jail

By DONALD MURRAY
ASSOCIATE LEGISLATIVE DIRECTOR

Dallas County Commissioner
Ken Mayfield spent much of his
yearas NACopresident (2001-2002)
crisscrossing the country, highlight-
ing county programs to divert the
mentally ill from jail and testifying
on Capitol Hill in support of federal
legislation that would support jail
diversion programs for the mentally
ill. Diverting the mentally ill from jail
was a priority issue for Mayfield, a
former district attorney.

Mayfield’s efforts paid off. On
Oct. 11, the Senate passed the House
version of the Mentally Il Offender
Treatment and Crime Reduction
Act of 2004. The legislation, the
first truly comprehensive federal
measure to promote the diversion

of the non-violent mentally ill from
jail, was a major priority for NACo,
which worked closely with the
National Sheriffs” Association, the
Council of State Governments and
several mental health organizations
in designing the legislation.

The measure has been sent to the
‘White House where President George
W. Bush is expected to sign the bill
into law.

Under the legislation, grants may
be used by communities for a variety
of purposes, including establishing
mental health courts or other diver-
sion programs, creating or expanding
community-based treatment pro-
grams or providing in-jail treatment
and transitional services. Inaddition,

M See MENTALLY ILL on page 8

Local, state groups gear up on VoIP

By JEFF ARNOLD
DEPUTY LEGISLATIVE DIRECTOR

The battle has begun. NACo, in
coalition with other local and state
advocacy organizations, has begun
to develop a strategy, both regula-
tory and legislative, to address the
regulatory and fiscal challenges
presented by the growing use of
telecommunication technology
known as Voice over Internet Pro-
tocol, or VoIP.

The coalition partners face an
army of telecommunications com-
pany lobbyists, who are attempting
to make VoIP exempt from virtually
any regulation or taxation.

VOIP technology allows phone
users to make phone calls over the
Internet rather than using the tra-
ditional public switched telephone

network — the copper wires than run
from your phone through a central
switch to another phone.

With the spectre of a rewrite
of the Telecommunications Act
of 1996 hovering on the horizon
of the upcoming 109th Congress,
and the Federal Communications

Commission’s (FCC) inquiry about
how toregulate VoIP, local and state
governments are very concerned
about the implications for quality
service delivery and revenue from
telecomm taxes and fees.

B See VOIP on page 4
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Board member
thank you

Dear NACo Family Members,

I would like to thank all of you
who took the time to express your
concern formy healthandrecovery
while I was under doctors’ care.

TunderwentsurgeryonAug. 17.
I am presently following up on my
therapy. I have my good days and
bad days; however I am thankful
for the improvement I have made
over the last two months.

The phone calls, letters and
flowers were very much appreci-
ated. These gestures enabled me
to keep a positive attitude and ag-
gressive approach to comply with
the doctors orders.

I sincerely appreciate the
thoughtfulness and kind words. I
will always consider NACo and
its membership an extension of
my family.

LeRoy H. Garcia

Chairman,

San Miguel County Commission
President, New Mexico
Association of Counties

NACo Board of Directors

Discount
for NACo members

Dear Editor,

Thank you for profiling the
wonderful work done by counties
to expand economic opportunities
through sister city partnerships in

unty New

Le?’ters

Editor

to the

yourrecentarticle (9/20/04). Many
counties and cities throughout
the United States and around
the globe benefit from sister city
partnerships.

Because of NACo’s member-
ship in Sister Cities International,
communities seeking to join Sis-
ter Cities International, who are
already NACO members, can
join for 50 percent off the cost
of their first year’s membership
dues. This special offer makes it
very economical for you to starta
sister city program. Additionally,
we can help you find a sister city
and get your sister city program
off the ground.

Membership benefits include
access to an online instanta-
neous translation service in ten
languages, publications to share
ideas and innovations, an an-
nual awards program, discounted
membership rates for our annual
conference, participation in our
networks for sustainable develop-
ment or youth and education and
much more.

For more information and
to learn more about starting a
sister city program in your com-
munity, please visit our Web
site at www.sister-cities.org
or contact our membership
director, Amy Kohlbrecher, at
akohlbrecher@sister-cities.org.

Sincerely,

Tim Honey

Executive Director

Sister Cities International

Medicaid Task Force presen|
reform principles to HHS

NACo’s Medicaid Task Force
recently met in Washington with
officials from the Department of
Health and Human Services (HHS)
to discuss Medicaid reform.

At the Oct. 18 meeting, which
took place at HHS’ Hubert Humphrey
Building, the task force to presented
NACo’s Medicaid reform principles
to the department.

The principles emphasize the
unique role of counties as both pur-
chasers and providers of Medicaid
services. Counties are often required
to pay for services but are rarely in-
volved in decisions as to how those
services should be provided.

The task force stated that counties
should not be required to shoulder
the burden of unfunded mandates
without input and consent, and
that due to their unique role, their
knowledge and experience should
give them a seat at the table as state
and federal governments address
health reform. The task force would

like to see reform measures shift from
focusing on services and benefits to
improving outcomes and demanding
accountability.

They also stressed their opposi-
tion to the implementation of a block
grant and their support for the use
of intergovernmental transfers (IGTs)
for health related programs.

“Counties deserve a seat at the
table when discussing Medicaid
policy,” said Bob Janes, chair of the
Medicaid Task Force and commis-
sioner from Lee County, Fla.. “We
are in a unique position to work col-
laboratively with both the federal
and state governments to develop
and implement Medicaid programs
that are ultimately administered by
county health systems.”

The department, represented by
the HHS Intergovernmental Affairs
staffand Dennis Smith, director, Cen-
ter forMedicaid and State Operations
within HHS” Centers for Medicare
and Medicaid Services, was very

receptive to the suggestions
task force and look forws
joining with NACo when ti;}
is raised again. They urges
force to form a coalition wi
Medicaid players to stren
voice on reform principles £
take that voice to Capitol Hj 8
In July of 2003, HHS ¢
Tommy Thompson addr
general session at NACo's |
Conference in Milwaukee (;
Duringhis address, Thomp.
NACo to form a task force
with the department on the g
Medicaid reform.
NACo’s Immediate Past
Karen Miller, who was pre -
that time, pulled together a &8
with representatives from ¢ 8
sociations, RAC, LUCC, \!
health affiliates, the Health
Committee and other coun
sentatives who play animpor
in Medicaid. The Task Forc:}
several times since its for

By KRISTEN BERTRAM
COMMUNITY SERVICES ASSOCIATE

The Ada County (Idaho)
Courthouse/Administration Build-
ing has received the first ENERGY
STAR designationplaque throughthe
NACo ENERGY STAR® Courthouse
Campaign. An unveiling ceremony
took place Oct. 12 in the lobby of

the Ada County Courthouse.
The Ada County Courthouse is
now ranked in the top 25 percent of

NACo deferred comp beats all others

By Lisa CoLE
ENTERPRISE SERVICES DIRECTOR

For the 16th consecutive year,
NACo’sdeferred compensation pro-
gram, administered by Nationwide
Retirement Solutions, placed first
among its competitors for its return
on the fixed annuity option offered
to county employees, accordingtoa
study conducted by an independent
consulting firm.

Thereport wasreleased at the fall
meeting of NACo’s Deferred Com-
pensation Advisory Committee,
held in Franklin County, Ohio Oct.
14. This study has been conducted
since 1989 and the NACo program
has always come outontop. “We are

pleased that we provide county em-
ployees the best retirement program
in the country through our nearly 25-
year partnership with Nationwide,”
said Larry Naake, NACo Executive
Director.

In addition to evaluating the
competitiveness of the fixed op-
tion offered to county employees,
the consultants also reviewed the
creditworthiness of Nationwide
Insurance and concluded that itis a
strong, stable insurer that continues
to grow stronger.

The consultant study is only
one feature of NACo’s deferred
compensation program that dis-
tinguishes it from others. As a

result of NACo’s Deferred Com-
pensation Advisory Committee,
the NACo program is the only
one in the country that receives
oversight and is advised by county
participants.

Deferred compensation is a vol-
untary retirement savings program
that allows county employees to
regularly save, on a pre-tax basis,
for their futures.

(For further information on
NACo’s Deferred Compensation
program, please contact Lisa Cole
at (202) 942-4270 (Icole@naco.org)
or NRS at (877) 677-3678 or
www.nrsforu.com.)

government buildings in the United
States: It uses about 40 percent less
energyand costs about40 percentless
toheat, cool and light than the average
building. Therefore, it saves approxi-
mately $175,000 in energy costs per
year — $14,500 a month.

“Ada County government is
setting the standard statewide
for its commitment to care for

said County Commissio
Yzaguirre. “Conservationis
business. It saves taxpayer i{s
well as energy and resour

Energy efficiency in Ada County has earned the counhou_sf aph
nation’s top 25 percent of energy efficient government buildings:

Photo courtesy of At C“§
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Although there were some initial
costs with the creation of the Vote
Centers, Doyle believes that by
moving away from the precinctidea
of voting, the county is going to save
a lot of money in the long run.

“I can’t guarantee you that the
cost of elections is going to go

down because of the Vote Centers,”
Doyle said. “But I can tell you that
this is going to prevent them from
skyrocketing like they otherwise
would have.”

Doyle sees Vote Centers as the
wave of the future in voting. He
noted that a handful of Colorado

counties will be using the Vote
Center concept next election season
and he’s received calls from other
states. Florida, to be exact.

“They called me up and asked if
I would work with their legislative
folks down there,” Doyle explained.
“And, I'll be meeting with

THE MAGIC IS IN THE MORTAR.

Center concept successfully tested in 2003 election

their election officials in early
December.”

(For more information about the
Vote Centers, visit www.larimer.org/
elections/vote_centers.htmorcontact
Scott Doyle, Larimer County Clerk
and Recorder at (970) 498-7852 or

via e-mail at sdoyle@larimer.org).

BENEFITS AND COMPENSATION CONSULTING THAT UNDERSTANDS THE PUBLIC SECTOR.

2 = .

Segal Stra{t;gy No.2: Consider the whole. \ £

Any successfully completed project is greater than the sum of its parts. At Segal,
we take a holistic approach to consulting — building on the strengths of each
individual policy to construct benefit and compensation solution infrastructures —
total rewards. Additionally, our extensive public-sector experience allows us to
quickly recognize and address policy issues and create cohesive plans designed |

to work across all aspects of your employee-reward program.

To learn more about how Segal can help your organization, please visit us at
www.segalco.com or contact Cathie Eitelberg at 202 833 6437.

T SEGAL

Benefits, Compensation and
HR Consulting
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Michael A.
Pasteris

Executive Director

Forest Preserve District
Will County, Ill.

NACo Board of Directors

Number of years active in NACo: 3
Years in Public Service: 28
Occupation: CAO of a special district of county government

Education: Bachelor’s of landscape architecture, 1976, Uni-
versity of Illinois at Champaign-Urbana

The hardest thing I’ve ever done: Take seven years to work
my way through college.

Three people (living or dead) I’d invite to dinner: Alan
Watts(author), Thomas Jefferson and Miles Davis.

A dream I have is to: Realize world peace.
You’d be surprised to learn that I: Practice Tai Chi.

The most adventurous thing I’ve ever done is: Backpack
in the Rockies.

My favorite way to relax is: Gardening.

I’m most proud of: My wife of 28 years and our three
children.

Every morning I read: Nothing regularly except my e-mails!
My favorite meal is: My next one.
My pet peeve is: Not accepting responsibility for one’s self.

My motto is: People come and go but a good idea lasts
forever.

The last book I read was: Six People You Meet on the Way
to Heaven, by Mitch Albom.

My favorite movie is: The Matrix.
My favorite music is: Jazz or blues.

My favorite president is: Jimmy Carter.

G

News invites

Ifgﬁer.s to the
Editor

If you have a compliment,
complaintordifferentpointof
view, let us know.

Please include a phone number with your letter. Mail, fax or
e-mail to; County News, NACo, 440 First St., N.W., Washington, DC
20001-2080; (202) 393-2630; cnews@naco.org.

Copyright 2003 by Randy Glas

«I don’t like to be difficult, but :’:
it’s the only thing I’m really good at!” ject
is, |

"

www.glasbeniy

Loss of telecom revenue could be maji

B VOIP from page 1

At a telecomm conference in
Boston on Oct. 19, FCC Chairman
Michael Powell said he would seek

_ broad regulatory authority for the

federal government over Internet-
based telephone services to avoid
states or local governments from
stifling the emerging market.
Powell told the receptive audi-
ence that “letting states regulate
VoIP services would lead to a patch-
work of conflicting rules like those

| which have ensnarled the traditional

phone business for decades.” To do
so, Powell said, is to “dumb down
the Internet back to the limited vi-
sion of government officials. That
would be a tragedy.”

Powell said he “will push
— before the next president is
inaugurated — to protect fledgling
Internet telephone services from
getting taxed and heavily regulated
by the 50 state governments.”

Powell said his goal is to keep
Internet phone subscribers from hav-
ingto pay the feesand taxes levied on
conventional phone service offered
by traditional phone companies. He
also wants to prevent state or local
price and service regulation from
squelching a fast-growing, but
still small, industry that has about
1 million U.S. subscribers. This
number is growing steadily, up
from approximately 131,000 just
last year, and will explode as tradi-
tional phone companies switch to
the new technology.

The loss of telecommunications
revenue could mean hundreds of
millions of dollars in lost revenue
to state and local governments.
Affected programs would include
the Universal Service Fund, which
provides a subsidy for high-cost ar-
eas, and E911 funds, which are used
to fund the public safety answering
points (PSAPs), more commonly
known as 911 call centers.

The regulatory structure as
envisioned by Powell also calls
into question the applicability of
CALEA, the Communications As-
sistance to Law Enforcement Act,
which allows for legal wiretaps on
criminal activity.

jsio

Powell’s approach 1
impinge on other trad
local responsibilities sud®
sumer protection in the ca)
arena, since many of theh
Internet connections ar §
cable companies. ‘
Itis almost certain Coi{EN
begintoreviewandrcmz‘.! :
communications Act of |
upcoming Congress. 3 ig
NACo believes that it
of VoIP local and state (€%
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not be allowed to be “pd
and treated differently PrO
Internet technologies.  FUP:
20

County News

“The wisdom to know and the courage to defend the public interes

oly
—_= Edix

fi
" hts,

D.C. and other offices.

(202) 393-6226 * FAX (202) 393-2630

The appearance of paid advertisements in County News in no way implies support or endorscre
sociation of Counties for any of the products, services or messages advertised. Periodicals pos \;

Mail subscriptions are $90 per year for non-members. $60 per year for non-members purcha:
ucational institution rate, $45 per year. Member county supplemental subscriptions are $20 exc
order and address changes to NACo, 440 First St N.W,, Washington, D.C. 20001

"POSTMASTER: send address changes fo County News, 440 First St. .., Washingo."
(USPS 704-620) * (ISSN: 0744-9798) NA
© National Association of Counties Research Foundation, Inc

t
President: Angelo Kyle * Publisher: Larry Naake the
Public Afses Direcor. Tom Goadaman  Executive Edior: Bevery Anne chotes DU

Senior Staff Writer: M. Mindy Moretti « Staff Wrifer: Dan Miller fes.?
Graphic Artist: Jack Hernandez » Editorial Assistant: Allison Mall ”
: Advertising Staff: owe

Allison Mall: Job Market/Classifieds representative
Beverly Schlotterbeck: national accounts representative 1

o

|

Published biweekly except August by: National Association of Counties Research Founds lTAR
440 First Street, N.W., Washington, D.C. 20001
(202) 393-6226 * FAX (202) 393-2630
E-mail: cnews@naco.org * Online address: www.countynews.org

'rfon

r




tber ews, November 1, 2004

v JoHN MURPHY

ED EXECUTIVE DIRECTOR
ce of uncertain weather
aftermath of Hurricane
> practitioners who are
for expanding the eco-

In the
d in the

{'n Conference. NACCED,
nal Association for County

gency members and for
the administration of
grams such as HOME,
Section 108.
the highlights of this
rence was a tour of
108-funded small busi-
SA Industries, which is
the largest producers of
ds in the state of Florida.
ploys 70 full-and part-
ers and recruits most of
rce from economically
parts of the county.
most successful concurrent
cluded micro-enterprise

program development, perfor-
mance measurement systems for
county programs, operating a
first-time homebuyer program
and developing strategies to
combat predatory lending. These
sessions were delivered by expert
NACCED members and by outside
professionals in these fields.

NACCED was pleased to have
Grady Prestage, Chair of NACo’s
Community and Economic Devel-
opment Steering Committee, in at-
tendance, and Prestage delivered
welcoming remarks on behalf of
NACo at the Welcoming Brunch.
HUD Deputy Secretary Roy
Bernardi delivered the keynote
speech at the conference’s Award
Luncheon. Bernardi’s remarks in-
cluded praise for the success of the
30-year-old CDBG program at the
local level.

NACCED held officers and
board of director elections at the
annual business meeting during
the conference. Tony E. Crapp,
Sr., assistant county manager, Mi-
ami-Dade County, Fla., was elected
president. He succeeded Terry Gon-
zalez, director of the community

R Y STAR from page 2
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gy efficiency

county involvement in the ENER-
GY STAR program. The campaign
encourages counties to ensure that
county-owned buildings are energy
efficient, in turn saving the county
— and taxpayers — money.

“Ada County’s courthouse not
only stands as a symbol of environ-
mental leadership to employees, and
members of the community, but also
to counties across the United States,”
said NACo Executive Director Larry
E. Naake. “Ada County has estab-
lished itself as a leader in energy ef-
ficiency and has become a model for
counties around the country that are
hungry for ways to save money and
become more energy efficient.”

The ENERGY STAR distinction
is shared by four other buildings in
Idaho and 45 in Alaska, Oregon and
Washington. Nationally, more than
1,700 buildings carry the ENERGY
STAR label.

The NACo Campaign has 22
member counties working towards
earning their own ENERGY
STAR.

(If you would like more informa-
tion about the campaign and how
your county can join please call
Kristen Bertram at (202) 942-4292

or e-mail at kbertram@naco.org.)

development block grant division
for the Los Angeles County Com-
munity Development Commission.
Gonzalez now becomes immediate
past president.

Norma Drummond, deputy com-
missioner of planning, Westchester
County, N.Y. was elected vice presi-
dent and Brian Cramer, assistant
director, Tarrant County, Texas
community development division
was elected secretary/treasurer.

Randy Patterson, executive di-
rector, Lancaster County, Pa. Hous-
ing and Redevelopment Authority,
was reelected as NACCED'’s rep-
resentative to the NACo Board of
Directors

NACEED elected the following
persons to its Board of Directors:
Susan Walsh, deputy director
of community development,

Hamilton County, Ohio; Gary
Bachman, affordable housing
administrator, Pima County, Ariz.
Community Services Department;
Maggie Conway, administrator,
Shelby County, Tenn. Department
of Housing; Melvin Richardson,
assistant director, Fulton County,
Ga. Community Development
Division; and Jack Exler, assistant
director of finance/CDBG,
Allegheny County, Pa. Department
of Economic Development.

At the Awards Luncheon,
Meritorious Achievement Awards
were given to Madison County, I11.
for its Washington Avenue Apart-
ments; King County and the City of
Woodinville, Wash. for their Green-
brier Heights Project; Palm Beach
County Housing and Community
Development Department, Fla.,

CED annual conference provides networking opportunities

The Ted Center, The Delray Beach
Community Development Corpora-
tion and New Urban Communities,
Inc. for their Atlantic Grove Proj-
ect; and Greenville County, S.C.
Redevelopment Authority for its
Freetown Community Revitaliza-
tion Development.

NACCED provides assistance
through technical workshops,
publications, and networking and
participation in NACO’s Commu-
nity and Economic Development
Steering Committee. NACCED
also works with NACo to develop
policies advocated by NACo before
Congress, such as adequate fund-
ing for federal programs that allow
counties to undertake activities re-
sponsive to theirlocally determined
neighborhood revitalization and
workforce housing needs.

Run Smarter™

Records Management
Cruise Control

- Simplify Life in the Driver’s Seat
Around every turn, a new challenge. Demands for instant information.
Preserving public records. The constant need to do more with less.

We're committed to helping you take control and rise to the demands.

Laserfiche document management solutions help thousands of local .
governments reduce paper-handling costs, manage records retention
and improve public service.

Learn more by attending a free Web seminar at
www.laserfiche.com/localgov or calling 866-888-1733.

Laserfiche
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Knoll, Inc.

Corporate Member

Knol

Location/HQ: East Greenville, Pa.

Division: Government Sales

Primary Business: Furniture Manufacturer. Our commitment to in-
novation and modern design has yielded a comprehensive portfolio
of office systems, seating, files and storage, tables and desks, wood
casegoods, textiles and accessories.

CEO: Andrew Cogan

Name of NACo Representative: Steven M. Robinson; phone: (202)
973-0410; e-mail: steven_m_robinson@knoll.com

Why we joined NACo: Knoll is a U.S. Communities supplier. We
joined this competitively bid cooperative purchasing program to
showcase our products and help county governments save money
on our products.

What we can do for counties: When the need for obtaining new office
furniture arises, Knoll offers solutions that are becoming a favorite
method of product acquisition for county government customers.
Since interests rates are at a record low, and government budgets are
tighter then ever, we have flexible financing options designed for the
local government market. Our staff of highly-trained and experienced
professionals will work closely with you throughout each phase of
the procurement process so Knoll can deliver the furniture you need
based on the budget that you have available today.

“The wisdom to know and
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ONLINE

Headline Update:
Every two weeks, we’ll e-mail a short synopsis of the top stories in
County News. Pick your news, click the link and read the story.

Web Site Update:
Every two weeks, we’ll e-mail the main page from
www.countynews.org. If you don’t always remember to visit the Web
site, why not let us bring the Web site to you?

PDF Delivery:
Every two weeks, we’ll send you the entire County News, every page,
every picture, in a convenient PDF file. Save each issue on disk and
read them when you find time.

To sign up for any of these services, go to www.countynews.org/
Online_Form.cfm, fill out the form, and answer a few questions.
There is no charge for this service.
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Inmates help community,
themselves through farmi

By DAN MILLER
STAFF WRITER

More than 6,000 pounds of zuc-
chini, squash, cucumbers, tomatoes,
peppers, lettuce and eggplant have
found their way to Illinois-based
charities from an unlikely source:
Cook County Jail.

Since 1994, the Cook County
Sheriff’s Office has run a joint
project with the University of Illi-
nois to create a small garden where
non-violent inmates have sowed,
planted and harvested vegetables
to help the needy. The program has
yielded more than 50,000 pounds of
fresh produce over the years from
the 10,000-foot garden.

The inmates who run the garden,
all of whom are awaiting trial or
serving short sentences for mostly
drug-related charges, receive
training from the University of
Illinois Master Gardener Program,
a 60-hour course which provides
instruction on horticulture topics,
from plant selection to soil
conservation and pestmanagement.
Each participating inmate received
his Master Gardener certificate ata
harvest festival.

Charities that benefit from the
work ofthe detainees include Clara’s
House, Catholic Charities and the
Women, Infants and Children (WIC)
program.

“Some of the detainees’ families
are part of the WIC program. Itreally
makes them feel good about being
able to putameal on the table of their

families,” Ed Simmons, administrator
of programs, said.

According to Simmons, the detain-
ees benefits from the program as much
as the recipients from the food.

“It’s a program where they benefit
from the talents of one another, and it
endsup being likea family,” Simmons
said. “In my 34 years of service, this
is one of the best programs behind
the walls of this jail. It teaches them
skills and to care for others.”

Some graduates of the program
have received agricultural jobs upon
release from jail, while others have
been able to get jobs based on recom-
mendations thatthey received for their
work in the garden.

Cook County’s program was based
on The Garden Project, started in San
Francisco County in 1992 that uses
horticulture as ametaphor for personal
growth, all the while benefiting poor
communities.

Today, 75 percent of Garden
Project apprentices do not return to
jail, compared to the California state
average of 33 percent.

The Northeast Regional
Corrections Center (NERCC) in
Minnesota serves 150 male residents
who work on a 3,200-acre facility.
Residents, who are serving no more
than two years for crimes including
burglary, domestic abuse and sexual
offenses, grow vegetables ranging

frombeets and cauliflower tobroccoli
and cabbage.

The facility, funded by the state of
Minnesota as well as the five counties

that send inmates, sustain
serving the crops to the rg
The surplus is sold to th &
while charities are allowed £
extra crops from the fields

most residents enjoy the
freedom.

“They have a lot more ]
they get fresh air,” he said
them don’t like the work s
find them a job they do I
people don’t like anyth
them, so sometimes they
here and complain and sw
they are sent back to jail.”

Inadditionto the farming

drug and alcohol treatmes|
others are in groups for
prevention.
Aminimum-security facl
has occasional discipline p
“We build a culture here
they want do things then iy
to self-police,” Southerton
times we have problems an

ting down off-grounds vis
then they have to sit here. Ty
go off-grounds for AA m
home visits.”

(To learn  more
The Garden Proju

www.gardenproject.org) erf

Cook County Sheriff Michael F. Sheahan (center) views a sample of this year’s crop at the Cook Coun}
This year’s harvest yielded more than 6,000 pounds of fresh produce t| |
the hungry, including Clara’s House, Catholic Charities and the Women, Infants and Children progri™ J

hat was donated to local organiza(i

Photo courtesy of (%
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founties show their su

By DARIA DANIEL
\CIATE LEGISLATIVE DIRECTOR
Since President George W-
sunch of military action in Af-
W andIraq afier the September

en calledup for active miliiary
honor of Veterans Day and our

troops, below are highlights
efforts to support
s called for military service
i /arm/\ membets To submit

bues please e-mail Dari iaDan-
aniel@naco.org.)

y xollecung useful items for
.md marby children in Iraq.

flitems suchas phone cards for
ers and toys, school supplies

ateful for the supportbecause
eatneed forsuchitemsinIraq,
or children. Terrell serves

County continues its sup-
efforts and maintains contact

Sterfield County, Va.
gSterfield County, Va. has ad-
S&veral policies and procedures
It itsemployees serving in the
d their families. The Ches-
ounty Board of Supervisors
nic in April 2003 for county
es who are reservists not on
ty and the family members
duty reservists. At this event
d of Supervisors, adopted a
“Recognizing Chesterfield
8 Military Reservists and
milies” and presented copies
In attendance. The Board of

Bsidents serving in Operation
dom upon their return.
punty wasrecognized for the
B it implemented to provide
reservistsand their families,
a pay differential policy,
akes up the difference be-
TVists pay onactive duty and

5. Chesterfield County was

of the Guard and Reserve Commit-
tee (ESGR), presented the Pro Patria
Award to the board in April 2004,
thanking board members for their
support of Virginia guardsmen and
Teservists.

Gwinnett County, Ga.
Chairman F. Wayne Hill and the
Gwinnett County Board of Com-
missioners recognized the sacrifices
made by those serving this country
and wanted to ensure that employees
would not suffer financially during
these difficult times. As a result, the
county implementedapolicy designed
to protect employees’ compensation
if called to active duty. The policy,

THERE

which went into effect Sept. 27,
2001, provides a differential pay for
employees whose military pay may
not be equal to or greater than their
salary with the county.

Since September 11, Gwinnett
County government, located in Law-
renceville, Ga., hashad 23 employees
called to active duty. Eighteen have
now returned to work. As asmall token
of appreciation, each employee upon
theirreturnis presented with a Return-
ing American Hero plaque in appre-
ciation for their sacrifice and service
to our country. Another ceremony will
beheld around Veteran’s Day to honor
others who will be returning home to
their friends and families.

On May 18, 2004, Gwinnett
County Board of Commissioners
also received a Certificate of Ap-
preciation from the Georgia Army
National Guard, 78th Troop Com-
mand in recognition of their support
to the Georgia Army National Guard
during therecentmobilizations in sup-
port of Operation Enduring Freedom
and Operation Iraqi Freedom.

Broward County, Fla.

Spearheaded by Commissioner
Lori Nance Parrish, the Broward
County Board of Commissioners
initiated an Adopt-A-Soldier pro-
gram shortly after the beginning of
the Iraq War.

D

NO WONDER PEOPLE THINK

MARTHA GRAHAM

IS A SNACK

CRACKER.

And to think she could have made it her

pport to veterans

The county collects non-perishable
goods and mails care packages to
soldiers. Through the seasons, this
project has been re-energized; for
example, in February, it unveiled an
“Adopt-A-Sweetheart-Soldier” effort.
In addition, a Hall of Heroes display
was created for the Governmental
Centerlobby, which features photos of
Broward County family members who
are serving inthe military. This feature
is duplicated on the employee intranet.
The Board of County Commissioners
has recognized numeroussoldierswho
have returned to Broward County
after serving abroad, including many
county employees who serve in the
Reserves.

Ls

%

A common miscmcquion

marketing epportunity

led])’ a fitting legacy for the woman who,
despite getting a late start at the positively
elderly age of 17, became the

mother of Amenican dance
Nearly single-handedly,
Martha Graham broughe dance
into the 2oth century. She
did nothing less than create
an entrely new genre of
dance while shattering the
expectations of audiences and critics alike
with her percussive, angular movement style
She was one of the first dancers to collaborate
with contemporary composers
READIN
instead of using the 18th
and 1gth-century compositions
her predecessors favored
Her dances have been called

“motion pictures for the

sophisticated™; her theories on

movement and kinesthetics are
still vital today; and there is scarcely a dancer
Alive who docsn't owe a huge deb to her sharp

creative mind and fierce perfectionism.

For more informat

DORIS DUKE

101l rewm w tn berter comdivion.

enure life without experiencing the ars. Just
like so many kids in our schools today.
MARTHA GRAHAM IS A TREAT.
No one has to rell parents that arts
education is good for their kids. According
to virtually every study out there, they
already know that. Parents know that painting
and music teach tolerance and openness,
help their children express themselves
creatively and contribute greatly to their
kids' selfworth. They welcome dance and

drama as ways their children can develop

—’ as individuals and stand
! out from the crowd In fact,
an -
P
& ﬁ
RIMING \

moms and dads believe the ants
are an integral part of their
children’s educanon

So how can they be satisfied

RITHMENC
with the trivial amount of art

Lat art berrow some brain

kids are raught in school?
ALL TOGETHER NOW.
The sad truth 15, your kids spend more time

at their lockers than in arts classes. If you don't

»n about the importance of

www.AmericansForTheArts.org,

s education, please oo

Ms. Grham told steres usmg movement. Here, she
tell us howw sad w 1 tha kids aren’t gettimg ancugh art

have a problem with this, if you think that's
adequare, then fine. Do nothing. On the other
hand, if you think this 1s unacceprable, you
need to speak up and demand your child’s fair
share. Play a part in your kid’s schooling. To
find our how or for more information abour the
benefits of arts educarion, please visit us on the
web at AmericansForTheArts.org, Otherwise,
even a legacy as rich as the incomparable

Martha Graham's can crumble to nothing
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grant funds may be used to enhance
training for criminal justice system
personnel and mental health system
personnel. The bill creates plan-
ning and implementation grants,
which will enable communities to
offer treatment and other services
(such as housing, education or job
placement) to mentally ill offenders.
Programs receiving grant funds must
be operated collaboratively by botha
criminal justice agency and a mental

health agency.

The legislation contains language
advanced by NACo to dedicate up
to 5 percent of the planning funds
for intergovernmental collaboration
among elected officials representing
municipal, county and state govern-
ments. The NACo amendment is de-
signed to promote collaboration with-
in a state among state associations of

on Homeland Security

counties, state municipal leagues and
state governments for complimentary
statewide initiatives.

In the Senate, a bipartisan co-
alition led by Sens. Mike DeWine
(R-Ohio), the original author of the
bill, Orrin Hatch (R-Utah) the chair
of the Senate Judiciary Committee,
and Patrick Leahy (D-Vt.), the rank-
ing member mobilized overwhelm-
ing support for the bills passage. In
the House, Rep. Ted Strickland (D-
Ohio) was the original co-author. A
former prison psychologist, he took
thelead in the House in sponsoring the
original legislation, however; Reps.
Howard Coble (R-N.C.), chairman
of the Subcommittee on Crime, Ter-
rorism and Homeland Security; Jim
Sensenbrenner (R-Wis.), chairman
of the House Judiciary Committee,
and Bobby Scott(D-Va.), theranking
member on the subcommittee added
their substantial support.

CDC Reaches Out to Younger Generation
Forget Pokemon. All the kids are talking about infectious diseases
these days, and the Centers for Disease Control and Prevention know it.

When kids visit the CDC Web site
atwww.cdc.gov/global/cards.htm,
they can download dis-
ease trading cards in-
cluding anthrax, rabies,
staffinfectionandrecre-
ational waterillness. The
cards feature pictures of
MIcroscopic organisms,
rats and dead zebras.

GAO Compares Regional Coordination

A new report from the Government Accountability Office is avail-
able online. Effective Regional Coordination Can Enhance Emergency
Preparedness reviews coordination practices in various metropolitan
areas to find regional programs with lessons learned that could be ap-
plied in the National Capitol Region and elsewhere. The publication
is available at www.gao.gov/new.items/d041009.pdf.

Find Your Perfect Match, After the Fact

Even though tomorrow is
Election Day and the country will
(hopefully) know who the next
Commander in Chief is, one on-
line survey shows who you would
have best matched up with. Found
at www.ontheissues.org/quizeng/
XPresMatch2004/start.asp, the
questionnaire quizzes participants
in where they stand on the issues
and matches them to the presiden-
tial candidate with which they best

correspond. The possible matches include third party candidates as well
as former candidates for the Democratic nomination.

(Dan Miller, staff writer, compiles Web Watch. If you have an item
you would like featured, please e-mail dmiller@naco.org,)

According to 1999 study by the
Bureau of Justice Statistics, more
than 16 percentofpersons admitted
to countyjailseachyearhaveamen-
tal illness. In addition, the Office of
Juvenile Justice and Delinquency
Prevention reports that more than
20 percent of youth in the juvenile
justice system have serious mental
health problems, and many more
have co-occurring mental health
and substance abuse disorders.
The Bureau of Justice Statistics
study confirmed that mentally ill
inmates tend to follow a revolving
door, from homelessness to incar-
cerationand thenback to the streets.
Too many of the individuals do not
get adequate treatment and end up
being arrested again and again.

Multnomah County, Ore., found
that mentally ill defendants stay in
jail one-third longer than others.
Lengthy incarcerations not only
worsen their condition, but almost
always guarantee difficulties after
their release.

In nearly all states, even a short
stay in the county jail is enough to
end federal entitlements such as
Social Security, veterans’ benefits,
Medicaid or Medicare for a men-
tally ill person. Once an individual
isreleased fromjail, he orsheis eli-
gibletoreceive suchbenefits again,
butitmay take weeks ormonths for
the programs to be restored.

“Inmany circumstances, arrest-
ing the mentally ill individual is an
inappropriate response, even if the
officer believes that arresting the
individual for a criminal charge is
appropriate under the circumstanc-
es. County jails are not equipped to
house a large number of mentally

Then-NACo President Ken Mayfield (second from left) meets with officials from Miami-Dade County during
his trips in 2003 to counties with exemplary programs to divert the mentally ill from jail.

The Mentally Ill and Jail

ill offenders. Jails are jails. They
are not treatment facilities, nor are
they hospitals.

“Jails ought not to be the treat-
ment option of first resort, but
sadly, they have become just that
because there is nothing else read-
ily available,” commented Sheriff
Ted Sexton of Tuscalloosa County,
Ala., the incoming president of the
National Sheriffs’ Association.

Some counties have already de-
vised ways to divertthe non-violent
mentally ill fromjail. King County,
Wash., for example, has success-
fully created integrated systems
for people with mental illness and
other co-occurring disorders. The
goal is to share clients, informa-
tion, planning and resources across
agency lines. In the words of for-
mer county program administrator
David Wertheimer, the experience
in King County has demonstrated
that the major challenge is creat-
ing a new system. “Itis a matter of
joint planning, pooling resources
and more effectively managing
resources toward new goals,”
Wertheimer says.

States are stepping in, too, to
help counties remove mentally ill
prisoners from jails. California,
for example, has invested more
than $150 million in a partnership
with county governments through
the Mentally Ill Offender Crime
Reduction Grant Program, which
was designed to help non-violent
offenders avoid further involve-
ment with the criminal justice
system. Although funding for the
program is now being phased out
in favor of anew program, prelimi-
nary results for the state show that

Photo by Tom(

there was a 40 percent reducty
the average number of jail
individualsreceiving thep!

enhanced services. There was

a 65 percent decrease in the ji§
agenumberofconvictions. [n i
Cruz County, after three ye :
the program, there was a 96 pcj
reduction in jail days, ar
Angeles County, there was
percent decrease.”

The new legislation pr
several direct benefits to cou

o First, it will provide fi
opportunities forhigh quality:
munity programs that are mo
propriate and effective than J8

* Second, most federal®
ment programs such as Med
Medicare or Social Secur
terminated when the ment!
enter the jail.

e Third, jail, even un
best of circumstances, is (°
traumatizing experience. !
takes county health official
as much time to restore [/
vidual to the condition he®
was in when they entere

» Fourth,jailingthenorJi
mentallyill creates amajori
problem. Courts have held
ties to avery high standard

tally dependent on the
provide adequate care, 210

* Finally, persons &
treatment and housing P
that are provided in the &*
nity are eligible to recei’?’
entitlement benefits and 7
portantly, treatment and b¥
programs usually get at
of the problem.
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W program, sponsored by Nationwide Retirement Solutions, is

now accepting applications for this prestigious recognition of
b volunteer programs. And soon, counties will have an opportunity
ly for NACo’s popular Achievement Award program.
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Description

Recognizes unique, innovative
county programs

Deadline

Second

Friday in
February

to be recognized for their outstanding work or achievement. We hope
the following information will alert you to the ways your county can
seek some well-deserved national recognition. Watch your mailbox or
check NACo’s Web site for applications.

Application
Information

Available early December on Web
site. Applications also mailed to
each county chief elected official

Entry Fee

$50-$110 per
entry depending
on member status
and payment
method

Staff
Contact

Joseph
Hansen

Recognizes top county volunteer
programs in the country

Jan. 21,
2005

Available early October on Web
site. Applications also mailed to
each county chief elected official

No Fee

Tom
Goodman

Recognizes a county that has done
an outstanding job of integrating the
disabled into county programs and
services

Available mid-January on Web
site. Applications also mailed to
each county chief elected official

Jackie Byers

Recognizes innovative governance
by members of Rural Action Caucus
and Large Urban County Caucus

May

Nomination forms distributed at
Legislative Conference. Also
available on LUCC/RAC Web
sites, mid-March

Joe Dunn,
Dalen Harris

Recognizes county programs and a
county official for outstanding work
for children and families

February

Available December on Web site

Gary
Gortenburg

Recognizes county arts programs
that work to overcome problem in
county

April

Available mid-January on Web
site. Applications also mailed to
each county chief elected official

Jackie Byers

Recognizes leadership in countywide
land conservation programs

Available September on Web site

Abigail
Freidman

Recognizes a county official who
contributes significantly to the
maintenance and governance of
public lands at the local, state and
federal level

Letter of Nomination

Paul Beddoe

Recognizes elected county official
who has made a significant
contribution to workforce
development

Available April on Web site

Gary
Gortenburg

Recognizes county official or staff
member who has made a significant
contribution to helping people get
jobs

Available April on Web site

Gary
Gortenburg

Recognizes county programs that
promote understanding of cultural
differences in community and
workforce

Available mid-January on Web
site. Applications also mailed to
each county chief elected official

Christina
Crayton

Recognizes outstanding job training
program

Available April on Web site

Gary
Gortenburg




By CrAIRE LeE REiss, J.D.

PusLic ENTiTY RisK INSTITUTE
Most people think of risk as caus-
ing losses, but risk, in fact, is only a
measure of deviation froman expected
outcome. Thatdeviation can be either
positive or negative, producing either
gain or loss.

Either way, the uncertainty caused
by rapid changes in society and shrink-
ing resources is challenging counties
as they try to manage their resources
and serve their citizens.

Workers’ compensation, law en-
forcement liability and employment
practices liability continue to be major
cost-drivers, and are therefore impor-
tant in any county’s risk management
program. But new sources of risk and
new twists on traditional sources of
risk, have joined them.

.Workers’ compensation, for
example, has always been a major
risk issue. But since the attacks of
September 11, urban counties with
large concentrations of employees
may have difficulty securing workers’
compensation coverage atreasonable
premiums.

Underwriters are concerned
about the exposure of a large num-
ber of employees to a single disas-
ter. And there are other evolving
changes in the workers compensa-
tion landscape. Mold in buildings
and HVAC systems has become
an issue, raising the likelihood of
claims based on allergic reactions
in the workplace.

The average cost of medical care
and prescription drugs in the work-
ers’ compensation system has been

increasing at a rate that exceeds the
rate of increase in the economy as
a whole.

A reduction in the number of
volunteer emergency medical tech-
nicians has also forced counties to
hire additional employees who, in
some states, may be entitled to the
benefit of statutory presumptions
that certain conditions are work-
related.

Property insurance rates also
increased significantly post 9/11,
as underwriters began to more
fully consider the potential for cata-
strophic loss due to total destruction
of a major property.

This in turn, or in tandem, fo-
cused county attention on the risks
terrorism and criminal acts pose to
their infrastructure, personnel and

Scholarships Available for 2005
Risk Management Conference

The Public Entity Risk Institute
(PERI) will award $1,000 schol-
arships to up to 60 individuals to
help them attend the 2005 Public
Risk Management Association
(PRIMA) Annual Conference.
Applications for the scholar-
ships are now being accepted;
the deadline for applications is
Feb. 18, 2005.

The PERI Small Entity Schol-
arship Program assists employees
and officials from smaller public
entities and nonprofit organiza-
tions who could benefit from the
PRIMA Conference, but who may
not have the budget to attend. This
isthe 8thyear that PERThas funded
the scholarship program.

The PRIMA Annual Confer-
ence is June 5-8, 2005 in Mil-
waukee. The conference features
more than 80 workshops and
conference sessions that address
vital public risk management
topics and issues. It is the larg-
est conference devoted to public
sector risk management in the
United States.

Scholarship eligibility
Tobeeligible for consideration,
anapplicantmustbe fromasmaller
public entity ornonprofitorganiza-
tion, must not have attended the
PRIMA Annual Conference in
recent years and must have key
responsibility within his or her
organization for an area of risk
management. (This responsibility
includes such areas as risk man-
agement, insurance, safety, claims,
disaster/emergency management

and the overall management of
the organization including risk
management.)

Smaller public entities are
defined as a municipality with
a population of 50,000 or fewer;
a county with a population of
100,000 or fewer or a school
district with an average daily
attendance of 4,000 students or
fewer. A smaller nonprofit orga-
nization is defined as one with
an annual operating budget of $2
million or less.

An applicant does not have to
be a PRIMA member to be eli-
gible. Only one person per orga-
nizationmay receive ascholarship
in a single year.

Application procedure
Interested applicants should
complete the brief, one-page
Scholarship Application Form
that can be found on PERIs Web
site (www.riskinstitute.org). Look
under “What’s New’’ on the PERI
home page or in the “PERI News
/ News and Announcements”
page. An application form can
be requested by calling PERI at
(703) 352-1846 or by e-mailing
a request to Audre Hoffman at
ahoffman@priskinstitute.org.
Completed applications
should be mailed to Scholarship
Program, PERI, 11350 Random
Hills Rd., Suite 210, Fairfax,
VA 22030, and be postmarked
no later than Feb. 18, 2005; or
e-mailed to Audre Hoffman, at
ahoffman@riskinstitute.org, with
receiptno laterthan Feb. 18. Some

supporting documentation may be
required with the form.

Scholarship benefits

Eachscholarship recipientwill
receive $1.000 in direct financial
assistance, which can be applied
to any of the costs of attending the
PRIMA Conference, including
travel, lodging and registration
fee. The scholarship also includes
a discounted registration fee and
a free six-month membership to
PRIMA if the recipient is not
already a member.

Itisnotexpected thatthe $1,000
award will cover all expenses re-
lated to attending the conference.
Recipients and their organizations
will beresponsible for funding ex-
penses over $1,000.

Who can receive
a scholarship?

Many public sector and non-
profit staff and officials have
received the Small Entity Schol-
arship in the past. Recipients have
included city and town managers,
city and county clerks, finance
directors, risk managers, police
and fire officials, public works,
human resources, safety direc-
tors, school administrators and
business officials; and executive
directorsand otherstaffofnonprofit
organizations.

In 2004, the 60 scholarship
recipients came from 27 differ-
ent states, and represented cities,
villages, towns, counties, school
districts, special districts and
nonprofit organizations.

Risk management faces new challenges in countig

buildings as well as on preparation
for, and response to, catastrophes
of all types.

Dakota County, Minn., is im-
proving building design and security
procedures for public facilities and
special events; increasing coordina-
tion between public safety and other
agencies; conducting security audits;
revising response protocols; buying
new equipment for public safety; and
working with adjacent communities
and the public health department.

Careful management of the grant
funding available for homeland se-
curity issues is critical. A county that
identifies and obtains available grant
funding and uses it productively is
likely to have positive results. But
failure to identify grant opportuni-
ties, apply for funding, or use the
funding wisely is a waste of avail-
able resources.

Although terrorism is a highly
visible exposure, catastrophic loss
is more likely to come from natural
hazards, such as floods, earthquakes
and hurricanes, or even from very
severe events arising from “normal”
hazards, such as fire.

Dakota County addresses rising
property insurance rates by design-
ing and building new facilities with
risk in mind. The county designs
its new buildings to the standards
for “highly protected risk” cover-
age, which is available to insureds
in certain industries who undertake
vigorous risk control programs that
meet insurer standards.

These standards often exceed
building code requirements, but Da-
kota County finds that the additional
costs of the measures taken during the
construction phase, such as improv-
ing sprinkler coverage densities or
using wax-coated “greenboard” on

Coty News, November

all exterior walls, are not s
when compared to the over
the construction project.

In Virginia, the increasin
of joint ventures and |ntcrlu\
ments between local gounr 1
agencies is also changing
county risk. If not careful|
these agreements cancreate
over which entity is respo
workers’ compensation bep
liability to third parties, z
entity will implement rist
and buy insurance to coy
ated exposures.

The degree of governn
munity for activities under
cal agreement may also b
if the participating govem
agencies have different |
governmental immunity

These are just a few
of some evolving risks
counties. A comprehensive
to identify and manag
blend of risks will help
protect its employees and
erty and preserve its abiliy i

its citizens. |

(Author Claire Lee Rafs
ARM, CPCU, is deputy
director and general counsf8
Public Entity Risk Instini:
in Fairfax, Va. and on
www.riskinstitute.org Al
uting to this report were: Il
dis, VACo Risk Managemer
Terry Fleming, director,
Risk Management, Mo
County, Md.; Taud Ho
director, Operations M
and B.J. Battig, manage
Homeland Security, Dak
Minn.,; and Jane Jelinst
Local Government Center
State University.)

. a new publication from NACo ser-

health insurance.

Understanding how these factors
insight into the important role that
nity health for all residents.

For more information, contact:
Lesley Buchan

Project Manager

National Association of Counties
Community Services Division
Phone: (202) 942-4261

Email: lbuchan@naco.org

vices division that looks into the factors
contributing to poorer health outcomes
from language barriers and unemploy-
ment to lack of education and lack of

contribute to health disparities offers

counties can play to improve commu-
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is now a community in jeopardy and
the decisions are no longer those of
a paper “tabletop” exercise.

The work is being done, not
conveniently mid-morning or mid-
afternoon and based on preplanned
scenarios. Now the work isat2 a.m.,
or on a Saturday or Sunday before
dawn and the effects are real.

Here are some tips on disaster
management which will work inboth
large and small jurisdictions.

1. This is a time to put aside bu-
reaucraticsilos (see the HR Doctor’s
article “Silos are for Grains” at
www.hrdr.nef). This is not a time
when people in one department
are narrowly focusing on the best
interest of their particular group.
There is only one team and that
is the community team! Silos, for
mostpublicservants, take aback seat
only to return often enough when
the emergency is over. The focus on
one team — the community help
team — needs to be a persistent
theme in training, preparation and
evaluation.

2. The answer given to the tourist
by the New York cab driver when
asked “How do you get to Carnegie
Hall?” isjustas valid in disaster man-
agement. The answer is to “‘practice,
practice and practice!”

The best way to practice is not
the method which Florida jurisdic-
tions recently experienced. One real
disaster after another makes training
programs come alive. They get taken
very seriously the next time. Learn
from the experience of otheragencies

Want n

Contact Dan Miller at
County News
Phone:(202) 942-4256
E-mail: dmiller@naco.org

Storming

which have battled with the beast.
Share ideas and information with
other colleagues.

The secret to Disney cartoons and
movies is the concept of “suspension
of disbelief.” In training scenarios,
suspend the logical part of yourbrain,
which says “this is only a drill and I
am now missing lunch,” and imag-
ine that you really have a chance to
make a difference in the mitigation
of a real disaster.

3. Use the disaster planning sce-
narios to help colleagues get to know
one another better, Being cooped up
in rather cramped quarters overnight
or perhaps for several days is a great
opportunity to meet colleagues from
otherjurisdictions and to get to know
your own coworkers in ways which
are never possible in the more mun-
dane work day settings.

4. Care for the employees on
the emergency team. Ensure that
their food experience is positive
and memorable, notwithstanding
the fact that they may be “trapped”
in an emergency center for quite a
while. Working under great stress
for prolonged periods means that
unexpected events create strong
memories which are remembered
for many years.

An unexpected dessert, a table
or two set with a linen tablecloth,
flowers and candles in the middle
of a disaster helps break the tension
and gives staff members something
enjoyable to talk about rather than
just stare endlessly and hypnotically
at the Weather Channel.

5. As part of the employee safety
atthe Emergency Center, ensure that
paramedics, security and perhaps an
employee assistance program col-
league are either present or readily
available.

6. Before the disaster, there are a
hostofitems to think about, including
how several days’ worth of fuel for
county or city vehicles will be avail-
able. Advance arrangements may be
necessary with one or more local gas
stations to, in effect, shut down im-
mediately when an emergency is
declared, and divert all the fuel to
the public agency vehicles.

In this example, the agency “buys
out” in advance the stock of the ser-
vice station. Even if the organization
has its own fuel tanks, there are ad-
vantages to having an extra degree
of protection. The same is true of

securing a supply of generators or
batteries from a home improvement
store. Arrangements in advance with
the store manager to reserve a sup-
ply of additional chainsaws or other
tools for the public works or parks
crews, for example, may become
essential.

7. Alternative communications
methods represent a very obvious
and important need. How will staff
members communicate with each
other if the telephones go out? What
if cell phones don’t work? Commu-
nities may come up with different
answers including relying on radio
communication or “voice over In-
ternet telephony.” A free software
program called skype.com is one
of a growing number which allow

B See H.R. DOCTOR on page 14

NACo ON THE MOVE

IN THE NEWS
The October 2004 edition of Government Technology magazine

featured an interview with NACo President Angelo Kyle and NACo
Chief Technology Officer Bert Jerreau entitled “State of the Counties.”
Kyle and Jerreau discussed county technology issues and NACo’s
plan to address them, including NACo’s development of a Web portal
to allow NACo member counties to share information such as best
practices, architectures and application source codes. To read the full
interview, visit www.govtech.net.

NACo0 OFrICERS AND COUNTY OFFICIALS

Telecommunications and Technology Steering
Committee Chair Marilyn Praisner, councilmem-
ber, Montgomery County, Md., spoke at the National
Association of Telecommunications Officers and Ad-
visors (NATOA) Conference in Septemberregarding
NACo’s perspective on the next generation of a tele-
communications law. She also participated ina panel
on interoperability at the Department of Homeland
Security conference as NACo’s representative and
chair of the DHS SAFECOM Executive Committee. The SAFECOM
executive committee is the advisory board of the interoperability project
office and is made up of local, state and federal officials.

NACo STAFF :
Associate Legislative Director Alysoun
McLaughlin attended a meeting of the Conforming
States of the Streamlined Sales and Use Tax Agree-
ment Oct. 6-8, in Nashville (Davidson County),
Tenn. While there, she joined representatives from
the National League of Cities, the U.S. Conference
of Mayors and the Government Finance Officers As-
sociation in making a joint proposal on the proposed
composition of a local advisory council.

\ v
Marilyn Praisner

Alysoun
McLaughlin

(On the Move is compiled by Allison Mall, editorial assistant.)
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The Wofford family of SAN
DIEGO COUNTY caught a lucky
break in September when ABC’s
“Extreme Makeover: Home Edition™
completely renovated their house.
The show sent Brian Wofford and
his eight children to the Caribbean
while the show’s producerstore down
and reconstructed his house.

However, after the Woffords
moved into theirnew abode they were
greeted by the county assessor, who
more than doubled the value of the
property. Theresulting property tax
totaled approximately $6.000.

“We're very upfront with the
families in telling them that there’s
alikelihood thatthe value of the house
will increase and therefore there will
be aresulting property tax increase,”
David Goldberg, president of show
producer Endemol USA, told US4
Today.

To cover the cost of both prop-
erty taxes as well as income taxes
earned on the appliances and toys the
familiesreceived, the show payseach
family $50,000 to rent its house for
10 days. Federal tax rules say that
income on rentals of less than 15
days is non-taxable.

Two “Extreme Makeover” homes
in LOS ANGELES COUNTY
both saw jumps in property value of
$19,000 and $42,000.

DELAWA ¢
The Government Finance Of-
ficers Association awarded NEW
CASTLE COUNTY the Certificate
of Achievement for Excellence in fi-
nancial reporting. This is the 23rd
consecutive award for the county, the
most earned by any municipality in
Delaware.

The county received the award for
the 2003 edition ofits Comprehensive
Annual Financial Report, which the
county creates each year to provide
straightforward financial information
to its residents, stakeholders and all
interested parties.

“Qur citizens can take comfort in
knowing that their County govern-
ment’s financial reporting has met
the highest, most stringent and most
current national standards,” County
Chief Financial Officer Ronald A.
Morris said.

FLORIDA
+ BROWARD COUNTY has
received a federal grant designed
to help low-income residents and

families achieve their goals of
home ownership, education or start-
ing a small business. The five-year,
$130,000 grant will be matched by
$430,000 in local funding.

The program will provide funds
to help 30 local families establish
Individual Development Accounts,
a special type of savings account.
While the program’s immediate goal
istoenable participants to purchase a
first home, start a business or pursue
postsecondary education, the long-
term goal is to help residents become
financially independent.

Program participants are required
to invest at least $1 for every $2 pro-
vided through grant funding. More than
adozen private businesses, community
groups, nonprofit organizations and
other agencies are providing local
funding for the grant program.

« In the July 17 issue of County
News, we reported on an effort
by Commissioner Cynthia Moore
Chestnut to expand health care
services for the uninsured in
ALACHUA COUNTY, Fla. Chest-
nut spearheaded an effort to place a
referendum on the primary ballot in
August seeking approval for a quar-
ter-cent sales tax to fund healthcare
services for Alachua’s uninsured.

The measure passed, and the
sales tax — in effect for seven years
— is expected to bring in $7 million
annually.

The new tax revenue will fund
CHOICES, the Community Health
Offering Innovative Care and Educa-
tional Services healthcare program.
The program’s first component
provides direct health care services,
including primary and specialty care,
pharmacy assistance, limited hospital
care and basic adult dental services.
The second component provides
disease management services to
individuals with diabetes, hyperten-
sion, heart disease and asthma. Future
plansincludereviewing the feasibility
of offering an additional component
to provide insurance-premium assis-
tance to small businesses modeled
after Muskegon Michigan’s Access
Health program.

GEORGIA ESEN
GWINNETT COUNTY can’t
take any more water from Lake
Lanier, as long as the U.S. Army
Corps of Engineers has a say.
According tothe Atlanta Journal-
Constitution, the Corps, which owns
and operates Buford Dam, restricted
the county from taking any more
water from the lake. The states of
Alabamaand Florida, as well assome
environmental groups, have objected
to a proposed withdrawal permit that

NEws FroM THE NATION'S COUNTIES

would entitle Gwinnett to 35 percent
more water during summer months,
when usage increases duetoactivities
such as lawn-watering.

Gwinnett, which has a population
ofnearly 700,000 residents, can take
an average of 150 million gallons of
water a day. Under the new proposed
permit, the county would be able to
take anaverage of203 million gallons
a day in any given month, but would
need toaverage 150 million gallonsa
day over the course of the year.

Alabama and Florida both have
interests in the river. Alabama claims
it has the right to enough water in the
Chattahoochee River to float barges
and produce hydropower. Florida
claims it needs enough fresh water
to sustain oysters in the Apalachicola
Bay.

The Georgia Environmental
Protection Division, which regulates
the use of the state’s waterways, will
evaluate all comments before decid-
ing whether to issue the withdrawal
permit.

MICHIGAN N
INGHAM COUNTY started a
$21,600, six-month pilot program
that treats repeat drunk drivers
through acupuncture. The program,
started in June, also aims to reduce
jail crowding.

Acupuncture can reduce alcohol
cravingsand ease painand withdraw-
al tremors, Mary Sabaj, manager for
the Ingham County-City of Lansing
Community Corrections, told the
Michigan Association of Counties.

“Substance abuse changes your
biology. Nutritional supplements
and acupuncture specifically target
the deficiencies created by alcohol-
ism,” Sabaj said.

Substance abuse offenders must
undergo a court-ordered treatment
program where they may choose to
take nutritional training and acupunc-
ture along with regular behavioral
treatment.

OHIO
« As if getting bombarded by
political ads from the various cam-
paigns and “527” groups weren’t
enough, residents in CLARK
COUNTY were urged to go to the
polls by a very unlikely bunch of
people.

The London-based Guardian
newspaper began a campaign in
mid-October called Operation
Clark County. The paper declared,
“In the spirit of the Declaration of
Independence’s pledge to show ‘a
decent respect to the opinions of
mankind,” we have come up with
a unique way for non-Americans to
express their views...”

Brits were asked to enter their
e-mail address into the paper’s Web
site and in turn, they would receive
the name and address of a voter in
Clark County. The paper then encour-
aged the participant to write to the
voter explaining how U.S. policies
affect them personally and who they
would send to the White House if
they could.

Clark County voters did not take
kindly tothe efforts, and the Guardian
dropped its campaign.

« s Ohio the next Florida? Well,
that’s what some political pundits
would have you believe and based
on some recent voter registration
shenanigans, some may be inclined
to agree.

In MAHONING COUNTY,
more than 100 percent of those
eligible to cast ballots in the Nov.
2 general election are registered to
vote.

The 2003 U.S. Census says the
county had 186,928 people who
are at least 18. The county’s board
of elections lists 195,092 people
eligible to vote.

According The Vindicator, the
main reason the county’s voter regis-
tration figure ismore than 100 percent
isthe way itis permitted to take people
offits voterroles. Michael Sciortino,
election board director, explained that
in Ohio, voters cannot be removed
from the rolls unless they fail to vote
intwo presidential elections. The last
purge in 2001 removed 5,000 people
from the rolls.

“The other explanation is people
move, and we don’thear from them,”
Sciortino said.

ButMahoning County isn’talone.
There are four additional counties
where the percentage of registered
to vote exceeds the number eligible.
Those counties are CUYAHOGA
at 100.7 percent, MERCER at 108
percent and both PUTNAM and
GALLIA with 100.3 percent.

SOUTH!
»Acircuitjudgerecentlyruled that
aGEORGETOWN COUNTY ban
on casino boats is unconstitutional.
Even though there is no state law
preventing the gambling boats from
operating offshore, Georgetown ex-
ercised its home rule powers to stop
the boats from operating. When the
county banned the casinos, a local
businessman challenged the county’s
use of home rule to keep the boats
out of the county.

Accordingto The State, the county
originally outlawed the boats more
than two years ago after receiving a
proposal to dock a boat near a local
church.

County officials say
appeal the ruling.

* Schools have been doj;
quite some time, butnow, e
counties are getting on the yop
bandwagon. .
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RESEARCH NEWS

Employer Liability for Cell Phone Usage

se of cell phones around
try has grown to enormous
ns. According to the Cellu-
mmunications and Internet

fion. the estimated number

hone subscribers was more
million in December 2003,
se ofnearly 20 million from

® before. The permeation of

es has created some great
such as convenience.
oyees are now able to con-

Biness over their cell phones,

bof the office and outside of
f cell phones for this use
ding governments, must be

out how they regulate cell
e among employees in light

Wrecent court decisions.

ifls across the country have
iled that employers could
g for injuries and accidents

employees using their cell
or business purposes while
a motor vehicle.
intly, the large investment
th Barney was ordered to
e than $500,000 to settle
pful death suit when an

yee was involved in a car

Even though it occurred
turday night, outside of

Bbusiness hours and while

loyee was driving to a
t, he was conducting
on his cell phone. The
dropped the phone and ran

ght when trying to pick it up.

found that the employer
e since the employee was
Ing business.

Another case involved a law firm
in Virginia. An associate at the law
firm was driving home one evening,
and struck and killed a young girl on
the side of the road. The complaint
alleged that she was on her cell phone
at or near the time of the accident
making business-related calls. The
firm settled out of court.

The new rash of liability rulings
is not only aimed at the private sec-
tor. In 2001, the State of Hawaii was
ordered to pay $1.5 million in dam-
ages when a state teacher caused an
accident while talking onacell phone
on the way to work.

While many employersencourage
(orat least do not discourage) the use
of cell phones to conduct business
outside of the office, these rulings
can have far-reaching effects for the
employers, including governments,
around the country. How canemploy-
ers respond to this development?

One suggestion would be to re-
quire the employees to follow local
or state law regarding cell phone use
inthe car. Many jurisdictions, includ-
ing New York and Washington, D.C.,
have enacted laws banning the use of
cell phones while driving unlessthey
are used as a hands-free device.

The employees must be educated
as to their local laws pertaining to
cell phone usage and the employer
could be a vehicle for that education
campaign. Even if there is no local
ban on cell phones while driving, it
may be useful to the employer to
adopt a similar regulation for its
own employees.

Many companies have begun to
implement their own cell phone use

b FROM from page 12

ounties own golf courses
counties even own cows,
I COUNTY isaboutto own
i museum,
itah County Commission-
10 enter into a develop-
ement with Cabela’s, one
on’s most popular outdoor

abela’s is slated to open
Square-foot store in 2005
bfthe store’s 12 other loca-
ire a museum.

million wildlife museum
lewhere between 7,000 and
are feet. One million will

come fromatransientroom tax fund in
the county and the remaining $2 mil-
lion will be from a revenue bond.

County Commissioner Steve
White told The Herald that the
advantage for the county to initially
fund the museum is in the long-term
benefits. People travel from all over
the country to visit Cabela’s stores
and White sees substantial tax ben-
efits to the county and state.

(News from the Nation'’s Coun-

ties is compiled by Dan Miller; staff

writer, and M. Mindy Moretti, senior
staff writer. If you have news, please
e-mail them at dmiller@naco.org or

mmoretti@naco.org.)

policy. If the employer is reluctant
to ban cell phone use in cars as a
general rule, many have implemented
a policy that requires the employee
to pull safely off the road to conduct
business over the phone, or requiring
the use of the hands-free device, even
ifthe local regulations do not require

such measures. Still others have im-
plemented training foremployees on
the use of cell phones, and keeping
them informed of local and national
developments in this area.

Cell phones, and wireless
communication in general, have
become an integral and essential

form of communication in the
United States, butemployers mustbe
knowledgeable about the actions of
theiremployees. Foremployers, what
they don’t know can hurt them.

(Research newswaswritten by Jo-
seph Hansen, research associate.)

Focus ON ACHIEVEMENT

Got Soap?

By M. Minpy MORETTI
SENIOR STAFF WRITER

With flu season upon us and a
reported shortage of the flu vaccine,
there is one way Americans can help
preventthemselves from getting the
flu that doesn’t cost any money and
is fast and effective.

“Handwashing is the cheapest,
most effective way to preventcom-
municable diseases and you don’t
have to go to Canada to do it,”
explained Marylou Ludicky, com-
municable disease program coordi-
nator for McHenry County, Il

Despite that, many studies have
shown that people do not wash their
hands often enough to prevent the
spread of disease. That’s why two
years ago the county’s Department
of Health Communicable Disease
Program and Environmental Health
Division decided to developasocial
marketing campaign entitled “Got
Soap.”

Modeled after the now famous
“Got Milk?” ad campaign, “Got
Soap” was initially designed to
target elementary school children.
The county photographed school
principals, nurses and other school
rolemodels washing theirhandsand
the photos were formatted into “Got
Soap” posters and individualized
for each school. Each participating
school — 19 the first year, seven
additional the following year and
six more this year — received 20
laminated posters to post in key
areas throughout the school and
the option of utilizing an interac-
tive handwashing program.

The interactive handwashing
program pre-dates the “Got Soap™
campaign, butthe numberofpublic
school classesreceiving the interac-
tive training has increased in the
pasttwo years. The interactive pro-
gram has been presented to about
2,000 elementary school students
in 90 classes.

“We’ve really expanded this por-
tion of the program,” Ludicky ex-
plained. “We target the schools where
the ‘Got Soap’ program is and we’ve
been able to reach many more children
and adults than in the past.”

The program is designed for
first and second grade students, but
can easily be adapted for older and
younger students. An ultraviolet
(black) light is used to demonstrate
how germs can travel on a person’s
hands and how proper handwashing
is needed to remove germs. The pro-
gram lasts about 30 minutes and each
student is involved.

Ludicky noted that it is difficult
to have hard data about whether the
program is a success. Anecdotally
though, she believes the program is
working.

“The feedback we’ve gotten about
the program has been pretty positive,”
Ludicky said. “The teachers really
seem to like it and the principals
have commented that they notice in-
creased handwashing in both students
and staff.”

Although the program is mainly
focused on schools at the moment,
Ludicky said several restaurants in
the area have contacted her about
getting involved in the campaign.
For now, she is just sending them
the template for the posters and al-
lowing them to complete the job,
but if she can get some grant funds,
Ludicky said she would like to see
the program spread countywide.

Because the “Got Soap” cam-
paign takes a bit of time to set
up and implement, it’s not being
used countywide to help with the
reported shortages of flu vaccine
for this season.

“Right now, I'm just flooding the
county with broadcast faxes about
what to do and working with our lo-
cal media to keep people informed,”
Ludicky explained.

(For more information about
the Got Soap program contact
Marylou Ludicky, communicable
disease program coordinator, at
(815) 334-4500.)
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Be prepared for uncontrollable, uncontainable Mother Nature

B H.R. DOCTOR from page 11

the Internet to be used for telephone
communication. It may be valuable
back-up for other systems.

8. Asdifficultasadisasterscenario
might be, there is an ironic “problem
within a problem™ when hoards of
mediarepresentatives endup wanting
to interview every mammal in sight
to discuss their particular experience
with the disaster. It is important to
realize that this phenomenon is un-
avoidable, and arguably necessary,
in our society. I’m sure than any TV
personality would agree!

Provide ways as part of the
planning to keep members of
the media slightly less likely to
annoy everybody. Regular news
conferences, specific periods of
time when designated officials will
be available for briefings, and a
designated public information officer
representapproaches to try to channel
the media into focusing on important

information for public safety rather
than on latest “film at eleven” about
how the world is coming to an end.

Restrictions on roaming around
the Emergency Operations Center
should be gently and clearly estab-
lished with the media in advance
as a basic ground rule. Clearly, the
emergency spokesperson for the com-
munity should be the chief elected
official. They should be comfortable
in their role. They, too, may find it
very valuable to practice the art of
conducting a briefing.

9. Notwithstanding the immedi-
ate disaster scenario, one of the most
important skills that any executive
can ever learn is how to be a briefing
officer. That is, how do you translate
a very complicated subject quickly,
calmly, and accurately to a diverse
audience?

10. Having community volunteers
inplace with enough training tobe an
extension of the public safety efforts

of governmentemployees canbe very
valuable.

Protocols exist in Fire-Rescue
and Police departments to develop
a cadre of citizens volunteering to
be trained as CERT members. These
“Community Emergency Response
Team” members learn how to sur-
vey their immediate neighborhood
as soon as it is safe to do so and
to identify hazards such as blocked
streets, downed power lines, emer-
gency rescue needs, etc.

They are not trained to be the
rescuers, but they can be vital
communications links and support
colleagues to smooth immediate
recovery efforts.

11. Every community shouldhave
somekind ofemergency hotline num-
ber. However, it is very complicated
to staff an emergency phone bank in
the midst of the chaos of the disaster.
At some point in disasters when the
winds are extremely strong, 911 re-
sponses do not occur. Unfortunately,

FINANCIAL SERVICES NEWS

New GASB Rule Released on
Reporting Post-Employment Benefits

County employersthatofferretiree
benefits other than pensions (such as
retiree health benefits), need to be
aware of the Governmental Account-
ing Standards Board (GASB) State-
mentNo.45, Accountingand Financial
Reporting by Employers - Other Post
Employment Benefits (OPEB).

This statement pertains to the
identification and disclosure of the
liability and funding status of post-
retirement benefits, which include
retiree healthcare, prescription drug
and other employee non-pension
benefits.

Defined contribution health
plans and post-employment health
plans (PEHP) are not subject to this
GASB accounting requirement be-
cause they do not generate unfunded
liabilities.

Statement No. 45 requires that
state and local governmental em-
ployers account for, and report, the
annual cost of their post-employment
benefit plans in the same way they
report their annual pension costs.

Normally, the pension plan costs
are based on actuarially determined
contribution amounts that, if paid
regularly, wouldbe sufficientto cover
all current and future payments to
employees. Post-employment health
benefits have been typically funded

through a pay-as-you-go approach,
meaning the employer funds only the
cost of current retiree benefits, and
there would be no unfunded liabili-
ties for these benefits reported on the
employer’s financial statement.

Although the liabilities associ-
ated with OPEB must be tracked
and reported, governments are not
required to fund them. Bond rating
agencies and lending institutions,
however, will use this information
to determine agovernment’sbondrat-
ings and creditworthiness. In some
cases, this information may make
it more difficult for governments to
borrow money at reasonable rates or
to issue bonds that command higher
premiums.

Large government employers
are required to adhere to GASB
Statement 45 for fiscal years begin-
ning after Dec. 31, 2005. Medium
and smaller employers are allowed
additional time to implement these
requirements. GASB Statement
45 is available for purchase at:
www.gasb.org.

In orderto determine theimpact of
this new ruling, employers should:

« review and evaluate all post-
employment benefit programs and
how they may affect bond and credit
ratings

» determine and evaluate
ways to reduce current and future
liabilities. For example, how would
your employer-provided retiree
prescription drug programneed to be
designed to qualify for the Medicare
Prescription Drug subsidy and how
would this affect liabilities?

« evaluate defined-contribution
health plan alternatives and how
they could work to reduce future
liabilities

« workinpartnership withcollec-
tive bargaining units to find reason-
able solutions

« determine if, when and how
to fund post-employment liabilities,
and

» educate and encourage
employees to start saving for their
post-employment health costs
thorough vehicles such as defined
contribution health and post
employment health plans (PEHP).

(For more information about
PEHP, contact Steve Swendiman
of NACo at (202) 942-4282 or
sswendim@naco.org or your Na-

tionwide representative)

(Financial Services News was
written by Lisa Cole, director, NACo
Enterprise Services.)

that doesn’t stop the calls for help.

Having a citizen “help line” pro-
vides another way to talk one-on-one
with citizens and calm some of their
concerns while answering many of
their questions. However, in a large
urban area, the response can be over-
whelming. The technology may very
well fail at a critical moment, leav-
ing the governmentagency to explain
later why it failed to provide the ad-
vertised hotline support.

12. During mostemergencies, one
ormore employees emerge as execu-
tive heroes. They rise to a difficult
occasion and, by their calm, knowl-
edgeable demeanor, they become
leaders among their peers.

It may be a fire-rescue chief
such as the HR Doctor’s wonderful
colleagues, Chiefs Jim Hunt, Mel
Standley and Joe Cabrera of Mira-
mar, Fla. Almost always, someone
demonstrates extraordinary positive
behavior under pressure. By their
conduct, every one else get through
the problem. Such a person should
be marked for special thanks and
rewards as well as given career
opportunities to grow and develop
thatleadership skill in other ways not
directly related to an emergency.

13. One common characteristic of
every crisis, large or small, personal
or nationwide, is that the crisis is
followed by a “search for a scape-
goat.” Whatever went wrong must
be blamed on someone.

This universally shared person-
ality disorder, which goes hunting
for someone to blame, should be
carefully watched in a community
disaster scenario. It is very impor-
tant to rein in scapegoating after an
incident review of what occurred of
the disasterand how well things went.
It is equally important to recognize
and thank people who worked very
hard and very well.

It is also important to learn from
each disaster, to constructively
criticize what occurred and to take
immediate steps, without waiting
until the next disaster, to improve
the readiness and the procedures for
better mitigation in the future.

14. In amajor disaster, we “‘getby
with a little help from our friends,”
as John Lennon would say. There are
probably mutual aid agreements be-
tweenneighboring public safety orga-
nizations already in place. However,
any department of a public agency
should cultivate and plan for help
from outside of the area from their
respective colleague.

Mass transit organizations may
want to send buses to help out. Public
works and water and public utilities
professionals from one jurisdiction

willbe only too happy to supy
colleagues with staffand equ:
Nurses from other parts of the
may want to come and re
overwhelmed local medic
members for a few shifi
human resources professio
standing by ready to help -
someone would call!

15. Thishelpincludes suppyg o
our federal and state friends
veathere in dealing with son,
help, especially from the
levels of government, is tha
may come with strings. It ;49!
with efforts to take ove
of the badges. There may
citing of this or that legal pre

a federal versus a local goiciyel]
matter. o
In general, the best incid-{5.01
agers are those in local goved
One important way to mitg
risk of dueling badges is to
strong and positive liaisons
eral and state agencies in
Take an FBI agent and:
manager to lunch.

We can’t control the
Mother Nature’s wrath —¢
think we can. There are tin
we can’t control out-of-c
low humans’ poor behavi
we can do as human being-f8
we must do as public serv “
to borrow the Scout’s Mot
prepared.” We commitrjalyp
an administrator if we
tion and ready to contr
uncertainty in a commun|#
times of major disruption

The hurricane experienes
pleasant for any individi
in a high humidity, highe
environment, perhaps w
(that means without air co?
and refrigeration), W
pickup and perhaps with¢
cerns about property dar e
reinforces what an impot
local government is 0 5
whole. Hats off to those
on the front line in facin
Ivan, Frances and Jeanne
your hat didn’t already b
during the storms!
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died and is buried at Cla™™ Epig
grave remains one of the most ""’P >
sites in Bourbon County




B0 missioners, the ideal candi-

ADMINISTRATOR —
D COUNTY, MICH.
Commensurate

resumes of finalists will be subject to
public disclosure.

Please mail resumes by Tuesday,
Nov. 30, to: James F. Maike Jr., Admin-
istration Building, 1087 Newell St., P.O.
Box 885, White Cloud, MI 49349.

with

DIRECTOR, DEPARTMENT
OF FINANCE —
GASTON COUNTY, N.C.

Salary: $66-539—%103,144

Requires a bachelor’s degree from
an accredited college or university in
accredited college or university finance,
accounting, public administration, busi-
ness administration or related field and
haveatleastfive (5)years of progressively
responsible experience in fiscal manage-
ment, accounting and auditing systems
and investment of funds. At least three
(3) years of experience in a supervisory
capacity with three (3) years of direct re-
porting toa county manager or equivalent
head oforganization preferred. Priorwork
experienceinthe governmental sectorand
avalidNorth Carolina C.P.A. certification
desired. An equivalent combination of
education and experience will be con-
sidered. For information/application,
contact the Gaston County Department
of Human Resources, P.O. Box 1578
(212 W. Main Ave.), Gastonia, NC
28052. Phone: (704) 866-3005. Web
site: www.co.gaston.nc.us. EOE.

fof the city ufGrand Rapids,
We have a population of ap-

ipart of our economy. Under
firection of the seven-member

We a thorough knowledge of
jfid practices of government;
ilder and problem solver;
lent communication, mana-
ancial skillsand the ability to
theboard, elected officials,

he public, be honest, open,
d sensitive to social issues

al departments such as
equalization, aging, and
evelopment.
nder Michigan law, ap-

ROAD & BRIDGE DIRECTOR/
CIVIL ENGINEER —
NEZ PERCE COUNTY, IDAHO

Job Market - Classified Rate Schedule 3

87 per line, NACo member counties; 310 per line, others.

ssified: $50 per column inch, NACo member counties; $70
i inch, others.

bertising copy to: Job Market, County News, 440 First St, N.W,
ngton, DC 20001.

sing copy to: Job Market, County News, (202)393-2630.
dvertising copy to: edassist@naco.org.
0 include billing information along with copy.

s given prior to publication are approximations only and do not
ly reflect final cost.

Bformation, contact the Job Market representative at (202) 942-4256.

NOTICES

Bvernment Finance Officers Association will hold National Train-
s in Long Beach, Calif,, Jan. 10-14, 2005. The seminars will

: ‘Pmnouncemems: A Comprehensive Survey (Jan. 11)
ial Planning and Multi-Year Budgeting (Jan. 12—13); and

is compiled by Allison Mall, editorial assistant. If you have an
fices, you can e-mail it to her at amall@naco org or fax (202)

Salary: $51,132—$60,062, DOE

Full-time position with the Nez
Perce County Road and Bridge Depart-
ment located in Lewiston, Idaho. Our
county’s population is approximately
37,000. Nez Perce County sits at the
confluence of the Snake and Clearwater
Rivers, of which Lewiston is a seaport
to the Columbia River system. We en-
joy hunting, fishing, kayaking, skiing
and jet boating year round, all within
a 50-mile radius.

This position is under the direction
of the Nez Perce County Commission-
ers. As Director, this position plans,
manages and supervises County con-
struction and maintenance operations
andall the Road and Bridge Department
employees and activities. This position
also performs some engineering ser-
vices as required.

Minimum qualifications: bachelor’s
degree from an accredited engineering
school; considerable professional en-
gineering experience; and supervisory
and management level work experience
amust. Land surveying experience pre-
ferred, but not required.

For a complete list of minimum
qualifications, see the job description
enclosed in the application packet.
The successful candidate must be able
to pass a background check. Request
applications via e-mail at charlahall
(@co.nezperce.id.us or by telephone at
(208) 799-3090. Closes Monday, Nov.
15 at 5 p.m. Nez Perce County is an
EOE employer.
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Counties under 5,000
in Population
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WAHKIAKUM (Wash.)

Created by Shannon Houston-Smack

County Leadership
in Conservation

Nominate Your County Today!

Counties have long been leaders in land conservation and open space
protection, and NACo and the Trust for Public Lands want to salute these
efforts with a County Leadership in Conservation Award. These awards
will recognize leadership, innovation and successful implementation of in-
vestments in open space, parks, watersheds, recreational lands and wildlife
preserves by NACo member counties.

The deadline for submissions is Nov. 19 and the awards will be presented
at an annual conservation awards program, as part of the NACo National
Legislative Conference in Washington, D.C. in March 2005.

Additional information and nomination forms can be accessed on the
Web at www.naco.org/conservationawards or by calling Abigail Friedman

at NACo, (202) 942-4245.




AWARDS

What is an Act of Caring?
An “Act of Caring™ is a commu-
nity service provided by a county-
sponsored volunteer program that
enhances or preserves the quality
of life.

Who is Eligible

to Participate?

Any county government that is a
member of NACo with an active
program that meets the following
application criteria is eligible to
participate in the Acts of Caring
awards. A county program that
won an Acts of Caring Award in
the past three years is not eligible
in 2005.

Eligible programs must:

® Exist at least one calendar year
prior to the application date.

® Enlist community participation
on a volunteer basis.

® Include the participation of the
county (offcials and/or staff) in a
significant and ongoing role.

® Serve as a replicable model
program.

® Demonstrate measurable
outcomes that benefit the com-
munity.

® Submit a completed application
no later than January 21, 2005.

Acts of Caring Awards

Up to 18 programs will be
recognized and deemed examples
of outstanding Acts of Caring.
Based on county size, as many as
three programs will be recognized
in each of six categories, includ-
ing: Community Improvement,
Criminal Justice/Emergency
Management, Elderly Services,
Health/Social Services, Libraries
and Programs for Children &
Youth.

The types of programs that can be
included in Community Improve-
ment are arts & culture, historic
preservation, environmental pro-
grams, services to help animals,
civic education and recreation and
parks.

For more information, please contact Tom Goodman,
about the Acts of Caring awards or application process at 202/942-4222 or

Youth Service Award

The Youth Service Award is
presented to the program that best
identifies a critical need in the
youth community and addresses it,
in part, by engaging young people
in service.

Legacy Award for
Excellence and Innovation
The Legacy Award for Excellence
and Innovation is awarded to the
program that most fully embod-
ies the spirit of volunteerism

by addressing a unique need.

This program sets itself apart by
providing unparalleled service in
its community. The Legacy Award
winner is chosen from the entire
field of Acts of Caring applicants.

Cash Awards

For the first time, cash awards will
be presented to the volunteer pro-
grams that win the Youth Service
Award and the Legacy Award for
Excellence and Innovation. The
Youth Service Award winner will
receive $1,000; the Legacy Award
winner will receive $1,500.

Population Categories
Awards may be presented in each
of three population categories

to ensure that large and small
communities, and urban and rural
areas all receive the recognition
they deserve.

Category Population

1 500,000 and above
2 100,000 - 500,000
3 100,000 and below
Application Deadline

Applications must be received at
the following address on or before
Friday, January 21, 2005. No
applications will be accepted or
considered after this date. Faxed
or e-mailed copies will not be
accepted.

NACo Acts of Caring Awards
c/o NACo

440 First Street, NW
Washington, DC 20001

Acknowledgment

of Receipt

To ensure receipt, please include a
stamped, self-addressed envelope
with each submission.

Program Judging

Winners will be selected by an
independent panel of judges.
These individuals will determine
award recipients based on quality
of application, program category
and population category.

Announcement of Awards
All Acts of Caring honorees

will be recognized at a national
ceremony to be held in Washing-
ton, D.C., during National County
Government Week in April 2005.
Additionally, they will be rec-
ognized in County News, on the
NACo Web site and in all national
media releases and promotions.

How to Apply

Applicants should submit

three copies of completed ap-
plications accompanied by an
application form (available online
at www.naco.org). Each should
be typed, double-spaced and in
12-point font or larger. Completed
applications should not exceed
1,000 words or six typewritten
pages (excluding application
form). All applications must
include an electronic file in MS-
Word-compatible format. Please
note that no application materials
will be returned. Supplementary
materials will not be considered in
Jjudging.

Nationwide |

N A [‘ ﬂ National Association of Counties
' <y — e —
-

Countles Care for America

In 2005, the National Association of Counties (NACo) will recognize and promote

volunteer programs through the Acts of Caring Awards, a national ceremony A
honoring community-based, county governmentinitiatives thatprovidealegacy =
for the future of our country. g

The Acts of Caring is part of Counties Serve America, a long-term project of |5
the National Association of Counties in partnership with Nationwide Retire-
ment Solutions, a Nationwide Financial company. It is designed to raise public '
understanding and awareness about county government.

NACo public affairs director, for more informil

teoodman(@naco.org.
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Counties take lead in funding land conservatiol

By Ernest Cook
THE TRUST FOR PUBLIC LAND

On Nov.2, county governments
across the country voted on 40 bal-
lot measures that included funding
for new parks and land conserva-
tion. Thirty-three of them were
successful; raising more than $1.8
billion for parks, open space, trails
and related purposes. Another very
large measure in San Diego County
is still too close to call. If success-
ful, it will add another $850 million
to the total.

In contrast, only two state
measures were on the ballot, and
only Rhode Island’s passed. It
will provide $59 million for parks
and land conservation. Other local
governments secured approval of an
additional $591 million from voters
— well below the total for counties.
Not only did counties get more total
funding for land conservation than
any other unit of government, but
their success rate of 82 percent was
significhntly higher than the rate for
states (50 percent) or other local
governments (73 percent).

“Counties have really stepped
up to the plate,” said Will Rog-
ers, president of the Trust for
Public Land, a national nonprofit
organization that helps communi-
ties conserve land and create new
funding programs for parks and land
conservation. “Counties operate on

a scale that can effectively address a
broad range of growth management
issues.”

Most of the county ballot mea-
sures asked voters to approve general
obligation bonds or a hike in sales
or property taxes that would be
dedicated to open space protection
andrecreation. County governments
acquire open space land for a wide
range of purposes, including protect-
ing water quality. wildlife, farmland
and recreation areas.

“County governments are taking
the lead in thinking ahead about pro-
tecting the resources that improve
quality of life, like parks and water-
sheds. farms and wilderness,” said
Angelo Kyle, commissioner, Lake
County, I11. and president of NACo.
“The Nov. 2 results confirm that their
residents agree — land conservation
is important.”

Florida had, by far, the largest
number of ballot measures for park-
land and conservation — a total of
12, including three for Miami-Dade

I CountysMany county leaders were

concerned that coping with hurricane
damage would dampen voter enthu-
siasm for conservation measures and
Charlotte County went so far as to
pull a measure off the ballot. But 10
of the 12 measures were successful.
Hard-hitIndian River County, which
absorbed the landfall of two major
storms, received the approval of 67

WIR board maps out

strategy at

By PauL BEDDOE
ASSOCIATE LEGISLATIVE DIRECTOR

NACo’s Western Interstate
Region (WIR) board of directors
updated the affiliate’s mission and
goals during its annual planning re-
treatin Laramie County (Cheyenne),
Wyo. Oct. 13-15. The board also
recommended approval of a budget
proposal for the WIR membership
program and the Public Lands Trust
Fund which will be considered by the
NACoboardatits December meeting
in Lake County, I11.

Over the course of two days with
the help of a professional facilitator,
the board members agreed that, as an
organization, WIR would:

« actively promote responsible
land managementand environmental
policies for the West

» actively pursue equitable pay-
ment for county expenses associated
with public lands not subject to tax

« actively promote elected county
officials as facilitators and spokesper-
son for local communities

retreat

» promote economic vitality
throughout the West, and

« preserve and promote decision-
making authority and tools available
for local governments.

The board received valuable in-
sight as it mapped out its strategies
through separate conversations with
Wyoming political heavyweights,
U.S. Senator Craig Thomas (R) and
Gov. Dave Freudenthal (D).

In a sentimental ceremony at its
Thursday night banquet, the board
bid farewell to several members
retiring at the end of the year, in-
cluding Gila County, Ariz. Super-
visor Ron Christensen; McKinley
County, N.M. Commissioner
Harry Mendoza; Idaho County,
Idaho Commissioner George En-
neking; Rio Blanco County, Colo.
Commissioner Don Davis; Jackson
County, Colo. Commissioner Den-
nis Brinker; Douglas County, Colo.
Commissioner Jim Sullivan; and
Niobrara County, Wyo. Commis-
sioner Donna Ruffing.

percentofits voters fora $50 million
bond to purchase environmentally
sensitive land and open space.

Three counties in Virginia—Ar-
lington, Chesterfield and Fairfax
— went to the ballot on land con-
servation issues, and all succeeded,
and the same was true for Gloucester,
Hunterdon and Mercer counties in
New Jersey.

Acouple of major proposals went
down in defeat. Washoe County,
Nev., proposed an ambitious 30-year
$225 million sales tax that failed nar-
rowly with 48 percent of the vote.
Ventura County, Calif., got only 49
percent support for a $250 million
sales tax proposal — far short of the
two-thirds supermajority required by
California law.

Many counties with measures
on the ballot this year were return-
ing to their voters to renew popular
programs that were running low on
money. Examples include Wake
County, N.C., Adams County,

Colo., Suffolk Co., N.Y. and Galla-
tin County, Mont.

(Cook is director of conserva-
tion finance at the Trust for Public
Land. For complete election results

on measures for new parkl
land conservation, the Wy
www.landvote.org contains
base with results more thay §
measures considered by vor

1998.)

Largest Successful :
Open Space/Parks Measures

Funding Open Percent  Peny B
County Space/Parks in Favor Aga~th
Charleston County, S.C. $221.5 million 59
Adams County, Colo. $173 million 54
Hunterdon County, N.J. $105.5 million 76
Alachua County, Fla. $105 million 51
Gwinnett County, Ga. $85.5 million 65
Boulder County, Colo. $75.6 million 58
Fairfax County, Va. $75 million 70
Sacramento County, Calif. $48 million 75
Gallatin County, Mont. $10 million 63

(Source: The Trust for Pub

i

700, casino among successfu
parties in county referenduns

When voters went to the polls
on Nov. 2, they not only cast their
ballots for national races but also for
many local ballotmeasures. The top-
ics ranged from casinos to taxes to
sewers. Here is a random sampling
of the results of county referendums
from around the country.

« Voters in Kenosha County, Wis.
approved an advisory referendum to
allow construction of an Indian ca-
sino on the land currently occupied
by Dairyland Greyhound Park. The
referendum’s supporters claimed it
would bring thousands of jobs and
millions of dollars in revenue to the
area while its detractors said the jobs
would be low-paying and the move
would take a large portion of prime
land offlocal tax rolls. The Menomi-
nee Nation submitted an application
for the casino earlier this yearto hold
the 223-acre Dairyland property in
tribal trust. Gov. Jim Doyle will
have the ultimate say on the matter.
(Greater Milwaukee Today)

« Fayette County, Ky. residents
approved a $10.9 million tax hike
for the LexTran public transporta-
tion service.

The transit authority won a sur-
prising victory with the referendum,
having had two previous transit ref-
erendums fail. LexTran supporters
declared the passage a turning point
for the agency, which has dealt with

instability, unreliability and financial
problems. (Herald-Leader)

» CaribbeanGardens, Naples,Fla.’s
historic zoo, was rescued by Collier
County voters, who overwhelmingly
approved $40 million in special taxes
over 10 years to save the landmark.
The Fleischmann Family Estate,
which owns the property the zoo sits
on, was planning to sell acreage for
development. After the property is
appraised, the county will begin ne-
gotiations with representatives from
the estate. (The News-Press)

* Rankin County, Miss. voters
turned outin highnumbers to defeata
measure that would permitthe sale of
liquor. The dry county disallows any
alcohol —apart from beer and wine
— withanalcohol content of greater
than 4 percent. Similar referendums
have failed several times in the past.
(The Clarion-Ledger)

« Prostitution will still be legal in
Churchill County, Nev. after voters
defeated a proposed ban by a 2-1
margin. The issue was placed on

the ballot by the Coalitio
Prostitution in Churchill Cc
claimed the practice goe
family values. The county s
allows two legal brothels, S
Villa and Lazy B, outside
limits. Prostitution has been
the county for 30 years. (]
Valley News)

» Scott County, IIl. ¥
proved a referendum the
low construction of a nes
jail facility. The county’
jail was designed for war
and holds about 200 nm
new facility will have 3805
will cost almost $30 milli
eowners whose houses 2
at $100,000 would see a {1
increase to pay for the nev

Quad-City Times) frovi
) nd
» Voters in Isle of\\lgf'fen
Va. approved a tax that !
up to 4 percent to the cos
eaten at restaurants ouls!
county’s two incorpordt®

B See REFERENDA?

Correction

In the Nov. 1 issue, a story on Ada County, Idaho’s reffi‘
first NACo ENERGY STAR ® courthouse designation misid
Jim Wernz. He is EPA Idaho Operations Director.
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ree county officials win seats on Capitol Hill

By ArLisoN MALL
EDITORIAL ASSISTANT

he leap to positions in the

pal government when they won

for the U. S Senate and

ounty Commissioner, Joan
(D), ousted incumbent Max
for his seat in the House by

v firm of Winburn, Lewis,
Stolz, P.C., was elected to

consistently voted against
Y tax increases, for economic

nrop > E
#ﬂw ent, for property tax relief

for homeowners and for innovative
programs to improve the quality of
life of his constituents.

Burns was also a Screven County,
Ga. commissioner before becoming
a congressman.

Washington’s 8th District race
was won by King County Sheriff
Dave Reichert (R), who eamed the
House seat by defeating Dave Ross
(D), 52 percent — 46 percent. In
2004, Reichert was the recipient of
the Sheriff of the Year award from
the National Sheriff’s Association,
and he is also a two-time Medal of
Valor Award recipient.

In a close race for the U.S. Senate
seat vacated by three-time incumbent
Bob Graham, Mel Martinez (R) beat

By DaN MILLER
STAFF WRITER

anl Clara County, Calif. and

ul General of Mexico in
signed an agreement Oct.
lishing protocol for the
of Mexican national chil-
d their families in instances
hild protection intervention

matter of policy and
& the County of Santa Clara
he placement of children
ilies, whenever possible.

in Mexico. The protocol
ive effort to document the

B8t outcome,” said Gwen
public affairs director,

a county.
ild welfare protocol, called

we go through this pro-
ant to make sure that
ut in the most nurturing
it on a long-term basis,”

erall goal is to emphasize
understanding between

i child welfare protocol

families together should be a top
priority.

“We are building on the spirit of
cooperation with the consul general
and the Mexican social services
authorities to ensure that children
returning to their families here or in
Mexico are safe,” said Will Light-
bourne, director, Santa Clara County
Social Services Agency.

The protocol outlines specific
instructions on how to handle these
situations. Itincludes instructions on
the proper way to return children to
Mexico, place children withrelatives
inMexico and how to return children
to the United States after a tempo-
rary or failed placement in Mexico.
The document also lists notification
and confidentiality requirements
under which social workers should
operate.

“Among all migrants, children
are the most vulnerable. When they
live the tragedy of being separated
from their parents for any reason, we
have to ensure that they can regain a
safe and proper environment, in first
place within their families or with
relatives,” said Bruno Figueroa,
Consul General from Mexico.

According to the 2000 census,
323,489 Santa Clara County resi-
dents, or 19.2 percent of the county ’s
population, identified as hispanic of
Mexican descent.

The agreement is based on the
agreements of the Vienna Conven-
tion on Consular Relations, which
was developed to establish friendly
relationships between nations.

(To view the protocol, visit
WWW.scegov.org.)

Betty Castor (D) by a margin of 50
percent — 48 percent. Martinez is a
former Orange County chairman,
and was most recently the Housing
and Urban Development Secretary
under George W. Bush. Castor’s
mostrecentposition was as the Florida
Commissioner of Education. She is
also a former Hillsborough County
Commissioner.

In his victory speech, Martinez
said, “Now that the campaign is be-
hind us, the work of building a better
future begins. Tonight we turn a new
page in our state’s history at a time
when our nation is being tested. We
must come together as a people dedi-
cated to both strength and goodness to
meet the challenges of our time while
holding true to our core beliefs.”

In other races, Supervisor Paul
Babbitt, former Commissioner Calder
Clay, Commissioner Jim Harrell,
Commissioner Patsy Keever, Auditor
Suzanne Sinclair, Board Member Tari
Renner and former Commissioner
Patrice Bataglia were all defeated in
theirruns forthe House of Representa-
tives. The final results for all county
officials running on a national level
were as follows:

Arizona — 1st District

Incumbent Rick Renzi (R) defeat-
ed Coconino County Supervisor Paul
Babbitt (D). Renzi finished with 59
percent, Babbit with 36 percent.

In a message to his support-
ers, Babbitt said “the people of
the First Congressional District of
Arizona have spoken and, as we all
do in a democracy, I accept their
decision. This has been a difficult
and, at times, bitter campaign. It is
now time to heal and for all of us to
come together to work for the good
of all the people in the 1st Congres-
sional District.”

Georgia — 3rd District

Incumbent Jim Marshall (D) de-
feated former Bibb County Commis-
sioner, Calder Clay (R). The results
left Marshall with 63 percent of the
vote and Clay with 37 percent.

This was Clay’s second unsuc-
cessful bid for Congress. In 2002,
he lost by just 1 percent. Clay had
promised that if he won the House
seat, he would concentrate his
congressional efforts on reforming
the tax system, strengthening our
military and homeland security
and providing economic stimulus
for middle Georgia.

North Carolina — Sth
District

State Senator Virginia Foxx
(R), with 59 percent of the vote,
defeated Surry County Commis-
sioner Jim Harrell (D), who received

'41 percent.

Harrell, a dentist and small busi-
ness owner, has served on the Surry
County Board of Commissioners for
the past 14 years, and has worked
to attract new jobs to the area and
develop sustainable economic de-
velopment plans.

Of the political upset, he said
“I am proud of the fact that my
campaign was positive, biparti-
san, issue-oriented and reflective
of the values of the people of this
district. We contributed greatly to
the discussion, especially focusing
attention on the major issues facing
us, such as the need for jobs and
for improving our healthcare and
education systems.”

11th District

Incumbent Charles Taylor (R)
held onto his House seat with 55
percentofthe vote, while Buncombe
County Commissioner Patsy Keever
(D), received 45 percent.

Asacounty commissioner for the
past 12 years, Keever had focused
onusing innovative economic incen-
tives to help small businesses suc*
ceed and to encourage companies to
bring jobs into the area. If elected to
Congress, she had promised to do all
that she could to repeal tax breaks
for companies who move American

jobs to other countries and to sup-

port incentives for businesses that
hire U.S. citizens.

Washington — 2nd District

Incumbent Rick Larsen (D) de-
fended his seat by defeating Island
County Auditor Suzanne Sinclair
(R) by a margin of 64 percent — 34
percent.

Illinois — 11th District

Incumbent Jerry Weller (R)
defeated McLean County Board
Member, Tari Renner (D), 59 per-
cent — 41 percent.

Rennerwas onthe McLean Coun-
ty Board for five years, and while
there, he worked to protect children,
working families and businesses and
was also appointed as chair of the
Justice Committee. In this position,
he fought to end McLean County’s
chronic jailhouse overcrowding.

Minnesota — 4th District

Incumbent Betty McCollum (D)
defeated Dakota County Commis-
sioner Patrice Bataglia (R):McCol-
lum won the position with 58 percent
of the vote, compared to Bataglia’s
33 percent.

Bataglia is a former chair
of NACo’s Health, Human
Services and Education Steering
Committee.

... a new publication from
NACo services division that
looks into the factors con-
tributing to poorer health
outcomes from language
barriers and unemployment
to lack of education and lack
of health insurance.

Understanding how these
factors contribute to health
disparities offers insight

into the important role that
counties can play to improve
community health for all
residents.

For more information, contact:

Lesley Buchan

Project Manager

National Association

of Counties

Community Services Division

Phone: (202) 942-4261
Email: lbuchan @naco.org

Creating Healthy
Communities

The Role of Counties in Reducing Health Disparities
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Robert D.
Paulson

Auditor
Winnebago County, lowa

NACo Board of Directors
(retired)

Number of years active in NACo: 22, 16 on Board of Directors
Years in Public Service: 36

Occupation: County Auditor and Commissioner of Elections,
Winnebago County, Iowa

Education: A.A. Degree — Waldorf College, additional college
at ISU

The hardest thing I’ve ever done: I arrested an escaped prisoner
wanted for murder.

Three people (living or dead) I’d invite to dinner: Franklin
Roosevelt, Winston Churchill and Jimmy Carter

A dream I have is to: Travel to Europe, Asia and Australia.

You’d be surprised to learn that I: Am a farmer and have been a
deputy sheriff and a police officer.

The most adventurous thing I’ve ever done is: My first solo flight
as an airplane pilot

My favorite way to relax is: Doing outside activities like boating,
fishing and hunting.

I’m most proud of: My wife, children, grandchildren and my career
in public service.

Every morning I read: The (Mason City, lowa) Globe Gazette.
My favorite meal is: Spaghetti and a good dinner salad.
My pet peeve is: Wastefulness and inefficiency.

My motto is: “T took the road less traveled, but each must find his
own.”

The last book I read was: Four Trials, by John Edwards.

My favorite movie is: Dances with Wolves, Pearl Harbor and Mr.
Holland's Opus.

My favorite music is: Country western and big band dance
music.

My favorite president is: Harry S. Truman.

N

News invites

If‘éltn%r.s to the
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Ifyou have a compliment,
complaintordifferentpointof
view, let us know.

Please include a phone number with your letter. Mail, fax or
“e-mail to; County News, NACo, 440 First St., N.W., Washington, DC
20001-2080; (202) 393-2630; cnews@naco.org.
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“You’re obsessed with money.
You need to think outside of the bucks!”
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New York counties hope to pull pl

on alcohol vaporizing machines

By STEPHEN J. ACQUARIO

NEW YORK STATE ASSOCIATION OF COUNTIES

The Alcohol Without Liquid
Machine (AWOL) made its first ap-
pearance at a New York City lounge
this past August. Since its debut, the
AWOL machine has prompted coun-
ty, state and federal legislation aimed -
at prohibiting the sale, purchase and
use of this device.

The AWOL machine allows us-

ers to inhale alcohol in the form of

vapor. This device works by allow-

ing the user to choose an alcoholic ~

spirit, which is poured into a diffuser
capsule in the AWOL machine. The
alcohol is absorbed by oxygen
bubbles, and the user inhales the
alcohol vapor.

The AWOL machine was intro-
duced in the United States by Spirit
Partners, Inc., who is marketing the

- device as a hangover-free, calorie

~ free and carb-free way to enjoy al-" |

cohol. The product is being marked
as a lucrative business opportunity
to bars and restaurants, individuals
for parties and weddings.
AWOL has triggered immediate
© legislative actiondueto the potential
health risks of inhaling alcohol.
On Sept. 14, Westchester County
_ Executive Andrew Spano proposed
legislation to ban sale and use of
£ AWOL machines in Westchester
County. Spano said, “This machine
is dangerous. Permitting the use of
¥ devices solely to achieve a quicker

high — devices aimed primarily at
young people — will likely lead to
an increase in inexperienced drivers
getting behind the wheel inan intoxi-
cated state, endangering themselves
and others who use the roads.”
Spano’s legislation would ban
the purchase, sale, possession with
intent to use or the alcoholic bever-
age vaporizers. Violators would be
guilty of a Class A Misdemeanor,
punishable by a fine of up to $1,000,
a prison term of up to a year or both.
Suchrisks have notbeen extensively
tested, and legislators fear that in-

haling alcohol, which imm
enters the bloodstream, m
adverse health effects and in
drunk driving. |

In addition, Suffolk (‘_)'
suburb of New York City, has
alawtoprohibitthesale, pur
use of AWOL machines ¥
county. This legislation was
pursuantto Article IX 2(c)(!
New York State Constitutio
allows local governments
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05 Indoor Air Quality Model
unty grants applications available

o’s IndoorAir Quality (IAQ)
is now accepting applica-
m counties and regionmal

; ty grants for 2005.
ACo provides small financial

grants and technical assistance to
counties addressing radon, environ-
mental tobacco smoke and children,
asthma prevention and air quality in
schools. The program also supports
coalitions of different local organiza-
tions and agencies that address IAQ
issues in their communities.

ie County, N.Y., a committed participant of NACo’s IAQ
tam, achieved many commemorated Indoor Air Quality
fh (October), by launching its Radon Awareness video. The

60 explains the seriousness of the high traces of radon in the
demonstrates how to properly use the home radon test kit
how homes can be mitigated. The videos are available in the
, libraries and will soon be in the schools and posted on the

s Website. The positive press coverage prompted more than
ddred calls requesting information or test kits. To learn more
it Erie County’s lAQ programs, log on to their county Web site

. crie.gov/envir

prant of $10,000 was awarded to the Police Jury Association
fouisiana to implement a two-day mold and indoor air quality
shop. The workshop trained and educated officials from local
iShes, municipal governments and schools to take steps towards
improving indoor air quality. Attendees were encouraged to work

r_air_quality.asp.

In 2004, a total of $113,000 was
granted to 29 counties and organi-
zations, including a training grant
to the Police Jury Association of
Louisiana.

The 2005 awards will be made on
a competitive basis in the following
categories:

* Two $10,000 grants to state
associations of counties to provide
training.

* Twelve $5,000 grants to new
counties that have not previously
received grants from NACo’s IAQ
Program.

* Ten $2,000 grants to existing
model counties and coalitions who
have previously received grants.

No matching funds are required.
These grants are paid through reim-
bursement of expenses incurred by
the grantee.

The deadline for proposals is
Dec. 13. Funding is made possible
through support from the U.S. En-
vironmental Protection Agency. For
more information, contact Kristen
Bertram at (202) 942-4292 or
kbertram@naco.org.

e fcdcml level, Rep. Bob
82 (R-Colo.) introduced
n to prohibit the sale or
of any “alcohol without
chine” unless the machine
ed by the Commissioner of

ew York State Legislature,
has been introduced in the

prohibit the sale, purchase
if A}VOL machines in New

serving more than three
linute AWOL sessions to

¢ position that the AWOL

8 a violation of New York’s
everage Control laws intwo

ISt, a liquor license holder

Party-goers use AWOL machines, which are claimed to be hangover-free,

calorie-free and carb-free.

is prohibited from any activity that is
not specifically allowed. There is no
license to serve alcohol through a va-
porizer, and the wor “consumption,”
as used in the ABC laws, was never
intended to include inhaling alcohol
through a vaporizer.

Secondly, license holders using
the AWOL. machine could be held
accountable for a refilling violation.
Although the State Liquor Authority

finds the AWOL machine to be prohib-
ited, they are eager forNew York State
to pass a law banning the device.

(Acquario is N.Y. State Associa-
tion of Counties’ general counsel
and legislative director. Laurie
Hammond, a student at Albany
Law School and an intern at the New
York State Association of Counties
(NYSAC), contributed significantly
to this story.)

S.D. county defeats home rule

B REFERENDA from page 2

County officials have said that
the new tax could help hold down
future increases in real estate and
personal property taxes. The meals
tax applies only to prepared food
and beverages in restaurants and
does not apply to foods sold at
grocery stores. The referendum
passed by a small majority. (The
Virginian-Pilot)

» Arlington County, Va. resi-
dents approved the North Tract
Master Plan for Park and Recre-
ational Facilities. Implementation
of this plan will transform a 28.5-
acre industrial site into a premier
park, featuring state-of-the-art
indoor and outdoor athletic and
park facilities including an indoor
aquatics, sport and fitness center
and multiple synthetic grass ath-
letic fields. The total estimated
cost is nearly $100 million. Phase
I funding of an estimated at $50
million is recommended in the
FYO0S bond.

» Minnehaha County, S.D.
voters rejected a plan that would
have converted its government to
a home-rule charter. The charter
would have left the five-member
board of part-time commissioners
intact. The referendum’s supporters
claimed that the switch would make
the county run more smoothly,
while opponents said a change
wasn’t necessary. (AP)

«The King County, Wash. Council
will shrink in size from 13 members
to nine after voters approved a refer-
endum. The timing of the change is
stilluncertain, butone planwould call
forthe redistricting of council bound-
aries on or around Nov. 17, the day
electionresultsare certified. Another
option would delay the process until
2006. (The News-Tribune)

+ The Clarendon County, S.C.
government has been given permis-
sion to use tax dollars to investigate
entering the water and sewer busi-
ness. Clarendon can now look into
joining such projects as the Lake
Marion Regional Water Agency,
which could bring prosperity to
the area by supplying water and
sewer services to both residential
and commercial consumers. (Clar-
endon Today)

» A failed referendum in Mercer
County, Pa. would have combined
three towns into western Penn-
sylvania’s third-largest “¢ity"The
referendum was intended to bring
much-needed economic opportuni-
ties to two struggling towns, Farrell
and Sharon. The move would have
united the cities with Hermitage,
Sharpsville and Wheatland, creat-
ing the city of Shenango Valley.
The referendum was easily defeated.
(Pittsburgh Post-Gazette)

(Compiled by Dan Miller, staff
writer, and Allison Mall, editorial
assistant.)
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Get the News on Your Desktop!

Headline Update:
Every two weeks, we’ll e-mail a short synopsis of the top stories in
County News. Pick your news, click the link and read the story.

Web Site Update:
Every two weeks, we’ll e-mail the main page from
www.countynews.org. If you don’t always remember to visit the Web
site, why not let us bring the Web site to you?

PDF Delivery:
Every two weeks, we’ll send you the entire County News, every page,
every picture, in a convenient PDF file. Save each issue on disk and

read them when you find time.

To sign up for any of these services, go to www.countynews.org/
Online_Form.cfm, fill out the form, and answer a few questions.
There is no charge for this service.




Join the NACo ENERGY STAR®
Courthouse Campaign

County News, November 15

Buildings that earn the ENERGY STAR use about 40 percent less energy than
average buildings, without compromising comfort.

By earning and displaying the ENERGY STAR label for courthouses and office
buildings, counties can demonstrate commitment to energy efficiency and
environmental leadership, while saving money on monthly utility bills. The
ENERGY STAR label has become the national symbol for energy efficiency,
recognized by more than 40 percent of the American public. For more
information about ENERGY STAR, go to www.energystar.gov

For more information contact Kristen Bertram at 202 - 942 - 4292,

BETTER Wi
ENERGY STAf
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By DAviD FREUDENWALD
U.S. STATE DEPARTMENT

erica’s relations with other
ies in the world matter to
es. As the lead foreign affairs
within the federal govern-
the Department of State coor-
s U.S. programs and activities
45 that can affect your couaty
hy ways thatare important, yet
fen well known.
cognizing the significance of
ing the Americanpublic’s un-
nding of U.S. foreign policy,
ary of State Colin Powell in-
ed the Hometown Diplomats
im shortly after assuming his
in 2001. In announcing the
five, Powell said, “One of the
t challenges we face as State
ent officials is to make the
can public aware of what we
them.”
er the past three years, the
own Diplomats Program has
lowed the State Department to
gonstrate how individual Ameri-
eommunities contribute to U.S.
relgn policy — either through their
jgitizens or through local institu-
with global connections. Here
W the program works.
ing a face on diplomacy, for-
aervice and civil service officers
teer their time on previously
uled trips back to their home-
Wito talk to local organizations,
elementary and high schools,
ollege alma maters, meet with
indlocal elected officials and to
ifipate in media interviews.
rough this program, state and
bfficials have an opportunity to
a¥o!ved with international affairs
erentways and to discover new
nities to help constituents.
ice January 2004, the Office
freovernmental Affairs has ar-
llfor 104 local and state elected
s to meet in different forums
ometown Diplomats in 27
and territories.
instance, just this pastMarch,
own Diplomat Justin Fried-
urrently posted at the U.S.
Bsy in Croatia, met in Maine
90v. John Baldacci and Maine
@enator Lloyd LaFountain.
ldacci has a long-standing
L in international affairs and
¢s Russian language skills
atribute that has come in
since Maine receives a large
€1 of visitors from the former
‘Union every year. Friedman
Scovered many similarities
0 the regions: Maine and
8 struggle with issues related
oS8 coastlines and both rely on
SWOurism industries,
ording to Friedman, these
tions suggest the possibility
e discussion of possible sister

city relationships between communi-
ties in Croatia and Maine.

Part of the program’s success
stems from the fact that Hometown
Diplomatsare often well known to the
audiences and officials they address.
Indiana County (Pa.) Commissioner
David S. Frick had already known
Hometown Diplomat Kevin Skillin,
now serving at the U.S. Embassy
in Muscat, Oman, since they both
attended the same local church for
many years. “Iam very proud of Kev-
in and am committed to the work he
isdoing” overseas on our behalf, said
Frick. He was also deeply interested
to hear Skillin’s firsthand knowledge
ofattitudes toward Americans among
the public in Oman.

Following his meeting with
Hometown Diplomat Shane Myers in
Atlantic County, N.J., Howard Kyle
was similarly enthusiastic. “The State
Department should do more of this
type of program,” said Kyle, chief
of staff to County Executive Dennis
Levinson. “It brings closer to home
anarea of the federal governmentand
services available to our constituents
that we know very little about,” he
added.

County Administrator Helen
Walsh also participated in the meet-
ing with Myers, an Atlantic County
native currently serving at the U.S.
Embassy in Berlin, Germany. The
discussion focused on the impact of
the September 11 attacks on travel

and the area’s casinos, which rely
on many foreign visitors, as well as
the role of local law enforcement in
providing consular notification and
access in the event of the arrest of
foreign nationals.

U.S. Ambassador to Ghana
Mary Carlin Yates nominated Santa
Barbara County, Calif. native David
Schnier to be her diplomatic post’s
participant in the Hometown Dip-
lomat program. Given Schnier’s
expertise in international trade and
economic development and his cur-
rent portfolio of economic issues, his
hometown visit included a meeting
with Santa Barbara Economic De-
velopment Program Coordinator Jim
Claybaugh.

ymetown diplomats link counties to foreign policy

The discussion focused on how
the State Department can help states
like California enhance sales to
overseas markets. Claybaugh noted
the county’s goal of expanding ag-
ricultural exports to Asian markets,
saying these markets have been more
difficult to penetrate since the closure
of the California State Export offices
in 2002.

Highlighting the cooperative ef-
fort across the federal government
regarding international trade, Schnier
explained how the State Department’s
Economic Bureau works with the
U.S. trade representative, the For-
eign Commercial Service, and the

M See HOMETOWN on page 13

Voters make decisions on land issues, mental health programs

B BALLOTS from page 1

Voters overwhelmingly approved
each of these ballot measures.

Proposition 103 won by a 54
percent to 46 percent margin. The
proposition was widely supported
prior to the vote and says that acting
Justices of the peace do not have to
be attorneys.

Proposition 200 won easily by a
margin of 853,520 to 670,000 state-
wide. The controversial proposition
will require proof ofcitizenship when
registering to vote and some type of
identification when casting a ballot.

It also mandates that public em-
ployees verify the immigration status
of applicants for “public benefits.”
Workers who ignore the law would be
subject to four-month jail terms. Be-
cause the term “public benefits” isnot
specifically defined in the legislation,
state Attorney General Terry God-
dard told the Capitol Media Service
that his office is already doing legal
research in anticipation of a request
for a formal legal opinion.

California

The big statewide proposition on
the ballot in California Proposition
1A, supported by the governor and
the California State Association of
Counties, was approved by an 84
percent to 16 percent margin. The
proposition will allow the governor
to take $1.3 billion from counties,
cities and special district for the next
two years to help balance the state
budget, but will then all but shut the
door on future raids on local govern-
ment budgets.

Both Propositions 68 and 70,
which would have expanded gam-
bling within the state, failed by wide
margins. Even after spending about
$25 million on their cause, owners of
racetracks and card rooms were not

able to get Prop 68, which would
have given them the right to oper-
ate casinos, approved. Indian tribes,
which do operate casinos in the state,
were unable to get Prop 70 approved,
which would have given them a 99-
year monopoly on casinos.
Proposition 63 was approved 53
percent to 47 percent and will impose
an additional tax of 1 percent on any
taxpayer’s personal income over $1
million. The money will provide
dedicated funding to the state and
counties for the expansion of mental
health services and programs.

Florida

Voters approved all eight of the
Constitutional Amendments on
Florida’s ballot on Nov. 2, includ-
ing three with potentially significant
county impacts.

With the approval of Amendment
4, Miami-Dade and Broward counties
will be able to hold referendums on
whether to authorize slot machines in
existing licensed pari-mutuel facilities.
The passage of this amendment opens
the door for gambling in the state.

The passage of Amendment 5 in-
creases the minimum wage statewide
to $6.15 per hour and Amendment 6
repeals an amendment passed by vot-
ers in 2000 that authorized a high-
speed ground transportation system
that would have linked the five most
populous regions in the state.

Indiana

The voters overwhelmingly ap-
proved both public questions on the
Nov. 2 ballot with direct correlation
to local governments. Approval of
Question 1 now allows the General
Assembly to make certain property
exempt from property taxes includ-
inguhomeowner‘sprimaryresidence;
personal property used to produce
income; and inventory.

The approval of Question 2, pro-
posed and supported by the Indiana
Association of Counties, will create
a uniform starting date (Jan. 1) for
elected county offices. Interpretation
of the law over the years had led to
problems with rightfully elected of-
ficials unable to assume their seat
unti! the incumbent in the position
had fulfilled a full four-year term.

&

North Carolina

By no means a mandate, voters in
North Carolinastillapproved Amend-
ment One by amarginof 51 percentto
49 percent. Strongly supported by the
North Carolina Association of County
Commissioners Amendment One will
allow laws that permit local govern-
ments to issue bonds to buy lands,
build streets and utilities for private
development. This was the third at-
tempt for such an amendment, with
earlier efforts failing in 1982 and
1993. Now local governments will
be able to borrow money for such
projects — via bonds — without a
voter referendum.

Oklahoma

Sooners approved State Question
714 by a 68 percent to 32 percent
margin. Question 714, the result of a
Senior Citizens Summitin Oklahoma
County, will increase the income for
senior citizens to be eligible for the
assessment-freeze that limits property
tax increases. The state Constitution
will now be amended to allow the
valuation to be frozen when the total
household income is below HUD’s
estimated income for each county.

Oregon

Perhaps Oregonisn’tquiteas green
as what we’ve been lead to believe,
at least that’s the sentiment after the
votes were counted on several ballot
measures in Oregon.

Measure 34, which was opposed
by the Association of Oregon Coun-
ties, failed with a 62 percent “no” vote|
statewide. The measure essentially
would have placed a quarter-mil-
lion acres of state forest off-limits to
logging and could have potentially
reduced revenues for local govern-
ments by an estimated $17.2 million
to 19.4 million per year.

However, voters approved Mea-
sure 37, which requires the state, or
any county, city or metropolitan ser-
vice districtto compensate owners for
any reduction in the fairmarket value
of their property that results from the
governments enforcementofland use
policies. Althoughthe law does not go
into effect until Dec. 2, county-plan-
ning departmentsreported anincrease
inphone calls with questions aboutthe
new law as soon as election results
were announced.

And finally, with a 62 percent
“no” vote, measure 38 failed. The
Measure would have abolished the
state’s workman’s comp insurance

program.

Washington

Another gaming measure was
soundly defeated; this time it was
Initiative 892 in Washington. The Ini-
tiative would have legalized non-tribal
video slot machines in the state and
was strongly supported by the gam-
ing industry. The voter’s rejection
mirror’s the Legislature’s rejection
of a measure two years in a row.

Wyoming

And finally, in Wyoming, by a
66 percent to 34 percent vote, voters
overwhelmingly approved Amend-
ment B. Amendment B allows the
Legislature to give local governments
more leeway in spending money on
economicandindustrial development
projects.




ACo Awards
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program, sponsored by Nationwide Retirement Solutions, is
now accepting applications for this prestigious recognition of
county volunteer programs. And soon, counties will have an opportunity
to apply for NACo’s popular Achievement Award program.

!- wards season haskicked offatNACo. The Acts of Caring award

Award Name

Achievement
Awards

Acts of Caring
Awards

Award for
Excellence

Caucus
Courthouse
Awards

Counties Care
for Kids Award

County Arts

and Culture
Awards

County
Leadership

in Conservation
Awards Program

Dale Sowards
Award

Distinguished
Service Awards

Joe Cooney Award

Multicultural
Diversity Awards

Workforce
Development
Award for
Excellence

Description

Recognizes unique, innovative
county programs

ve
thout One

NAG,
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ies Care for America

check NACo’s Web site for applications.

Deadline

Second
Friday in
February

Application
Information

Available early December on Web
site. Applications also mailed to
each county chief elected official

Entry Fee

$50-$110 per
entry depending
on member status
and payment
method

[l National Assaciation of Coun

D — T
W

@

Altogether, NACo has a dozen ways for counties or county offici;
to be recognized for their outstanding work or achievement. We h,
the following information will alert you to the ways your county ¢
seek some well-deserved national recognition. Watch your mailbox

Staff ‘
Contact

Joseph
Hansen

Recognizes top county volunteer
programs in the country

Jan. 21,
2005

Available early October on Web
site. Applications also mailed to
each county chief elected official

No Fee

Tom
Goodman

Recognizes a county that has done
an outstanding job of integrating the
disabled into county programs and
services

Available mid-January on Web
site. Applications also mailed to
each county chief elected official

Jackie Byen

Recognizes innovative governance
by members of Rural Action Caucus
and Large Urban County Caucus

Nomination forms distributed at
Legislative Conference. Also
available on LUCC/RAC Web
sites, mid-March

Joe Dunn,
Dalen Harri

Recognizes county programs and a
county official for outstanding work
for children and families

Available December on Web site

Gary
Gortenburg

Recognizes county arts programs
that work to overcome problem in
county

Available mid-January on Web
site. Applications also mailed to
each county chief elected official

Jackie Byen

Recognizes leadership in countywide
land conservation programs

Available September on Web site

Abigail
Freidman

Recognizes a county official who
contributes significantly to the
maintenance and governance of
public lands at the local, state and
federal level

Letter of Nomination

Paul Beddu

Recognizes elected county official
who has made a significant
contribution to workforce
development

Available April on Web site

Gary
Gortenburg

Recognizes county official or staff
member who has made a significant
contribution to helping people get
jobs

Available April on Web site

Gary
Gortenbur?

Recognizes county programs that
promote understanding of cultural
differences in community and
workforce

Available mid-January on Web
site. Applications also mailed to
each county chief elected official

Christina
Crayton

Recognizes outstanding job training
program

Available April on Web site

Gary
Gortenbur
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byou see that great cooking
Channel 35 last night?”
ing show? What do you
hannel 35 is the Cartoon
b

It's the cooking show!”
short snippet of conversa-
been two cable TV subscrib-
oining counties highlights
In today’s cable TV technol-
because of a sea change
y in the cable industry,
¢ some tremendous new
hities for county and city
ents to provide more and

Is it analog? Is it digital?
While many cable operators boast
thatthey offer digital channels today,
in most cases those digital channels
are limited to some satellite-delivered
tier and premium channels. Due to
current federal regulations, virtu-
ally every cable operator transports
broadcast and public-educational-
government channels to its customers
in the traditional analog format.
All that’s about to change.
Those legacy regulations are
likely tobe eliminated as cable opera-
tors follow the lead of broadcasters
into an all-digital age. As the Fed-

ers
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fully digital format, cable operators
are following, planning to convert
their hybrid present-day analog-
digital cable plants to an all-digital
transmission system.

Migrating to all digital systems
will permit cable operators to intro-
duce hundreds of new, distortion-free
programming channels. More impor-
tantly, however, will be the introduc-
tion of sophisticated, interactive on-
screen menus to select the channel
to watch. Gone will be traditional
channel numbers and the community-
to-community confusion created by
different channel line-ups.

Also gone will be the days when
you could use cable without a con-
verter. In the coming modern cable
system, every TV set connected to
cable will have an external converter,
or a cable operator supplied plug-in
‘smart card’ to take the place of the
external converter.

What’s on the menu today?

Soon, instead of entering “0”
then “4” then pressing “Enter” on
the remote control to tune Channel
4, subscribers will turn their TV
sets on and be greeted by a menu
that offers programming selections
by category such as: “Local Broad-
cast Channels”; “News Channels™;
“Sports Channels”; “Premium Moyvie
Channels” and more. Using arrows
on the remote control, the subscriber
will select the desired category of
programming.

Let’s say our subscriber wants
to watch a local broadcast channel.
Point, click, and a new menu will
appear on the TV screen that offers
all of the local broadcast channels by
call sign and network affiliation or
independent status. Point and click
again and the desired channel is dis-
played, along with an on-screen box
that describes the current program,
and the next few programs to fol-
low. Some of the new digital video
recorders (DVRs) will permit you to
select current and future programs to
record for later playback.

Because all-digital cable systems
will most likely use the same basic
data protocols as the Internet, cable
operators will change the way chan-
nels are actually selected and travel
over the cable system.

Stop pushing me!

Today, traditional cable TV tech-
nology requires a cable operator to
“push” all of its channels to every
cable TV converter. Actual channel
selection occurs atthe converter, with
the desired channel traveling over a
short jumper cable to the TV set (or
VCR). Thisis quite inefficient, since
it requires that all the channels be
available at the back of the converter
atall times just in case the subscriber

wants to select one particular chan-
nel. Thisis called “pushing” channels
to the subscribers.

Intomorrow’s cable system, select-
ingachannel onthe converter’sremote
control will send a data signal back to
the cable operator’s “headend”, where
the desired channel will be digitally
encoded and sent to the subscriber.
Here, the subscriber is actually “pull-
ing” the one channel of interest from
the source, or “headend.”

By only sending the desired chan-
nel to the intended converter, rather
than all channels all of the time, a sig-
nificant amount of system bandwidth
can be reclaimed and used for other
purposes such as high speed Internet,
telephony or security services.

Just say “Yes” to
government programming

How will e-savvy governments
benefit from the coming change in
cable technology?

As governments grant and renew
cable franchises, they should require
that government access channels
(including education access channels)
be accessible from the first — high-
est-level on-screen menu. This is the
same level where broadcast, news
and premium movie channels are
offered. Technically sophisticated
governments should also require ac-
cess to the cable operator’s converter
menu system.

,,,,, — =

p Pushing - ll Pull: new promise for cable technology

When a subscriber selects the
“Government Channels™ option on
the highest menu, the next menu is
generated by the local government.
Programs selected should come from
the government’s serverand be sent to
the subscriber via the headend.

By crafting theirown second-level
menus, governments can add and re-
move programming links at will, and
offer current and past programming
to many subscribers. Gone will be the
days ofhaving just one or two govern-
ment channels. In its place will be the
on-demand delivery of programming
using technology pioneered for and
used on the Internet.

Savvy cable operators will rec-
ognize that opening up their menu
system to governments and allow-
ing governments to directly serve
programming to cable subscribers is
a good thing. It’s free locally based
programming notavailable fromcable
competitors such as satellite, and it
helpsto fosteran open ‘e-government’
environment.

7

(Jonathan Kramer is theprincipal
of Kramer:Firm, Inc., based in Los
Angeles. Since 1984 the firm has
advised nearly 500 federal, county
and city governments regarding
cable system picture quality, tech-
nology, institutional network, and
safety issues. The firm's web site is

www.CableTV.com/)
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Fire destroys historic wing of courthouse

B FIRE from page 1

Firefighters had the fire under
control within three hours. The Red
Cross, the Prince George’s County
Health Department, the Office of
Emergency Management, Ledo’s
Pizza, and Thompson Hospitality
all donated water and food to nour-
ish the firefighters.

“Thisis the essence of what Prince
George’s County is all about, pulling
together to help one another in times
of need,” said Jacqueline Brown,
chief administrative officer.

A courthouse has operated on
the site since the 1880s. The part
of the courthouse that burned was
the oldest, most historical part de-
signed by Baltimore architect Frank
E. Davis.

After having its first small wings
added in 1908, the courthouse’s
fagade was completely redone in
1940 to resemble a Greek temple-
style fagade.

“It really changed the appear-
ance of the building from a high
Victorian, gingerbread (style) with
a prominent bell tower to a formal,
classical fagade with ionic columns.

*

Photo courtesy of Prince George’s County. Md.

This picture shows the Courthouse before several small wings were added
onto the courthouse in 1908. Baltimore architect Frank E. Davis designed the

original building.

Kind of like what you’d see on a uni-
versity campus,” said Susan Pearl,
historian of the Prince George’s
Historical Society.

The courthouse bell, which dated

back to 1880, was buried in the rub-
ble. Brady guessed that some of the
19th century concrete walls could be
salvaged, but it was too early to tell
for sure what could be saved.

SHOOTING STAR!

Now Accepting Applications for
FY 2005 Grants!

NACOo’s Five Star Restoration Program has grant funds available for
community-based wetlands restoration. If you would like to learn

more about how your county can receive funding to improve your
community’s environment, contact Jason Shedlock at (202) 942-4252 or
e-mail: jshedloc@naco.org.

NACo ON THE MOVE

By building partnerships and fostering natural
resource stewardship, you can create a project that
positively impacts your county.

1] e e e e
Restoration Program
Applications due by March 1, 2005 ... APPLY TODAY!

N A [: '] National Association of Counties
-
-

-
-
Counties Care for America

IN THE NEWS

« Tom Goodman, public affairs director, was quoted in the | =
York Times’Nov. 7 “FYI” column about New York City’s cons
tion, and its similarity to other local government structures acros
country. New York City, Goodman said, is the only municipaliy
comprises and governs more than one county.

» USA Today quoted Jacqueline Byers, research director, inay m
27 article, “Zoning power gets on the ballot.”” The article disc
localissues, such as sprawl, big-box stores, traffic and the environ
that concerned voters. “Most citizens go to a referendum whep
don’t feel they can get what they want through the regular pro
Byers said. “But it’s not easy to get an initiative on the ballot iny
jurisdictions.”

NACo OFFICERS & CoUNTY OFFICIALS |

» NACo President Angelo Kyle and Kaye Braaten, county
representative, attended the Virginia Association of Counties As=8
Conference from Noyv. 7-9 in Bath County (Hot Springs), Va. Kyi{ =
dressed members on topics such as NACo’s priority issues for nex
the legislative accomplishments of the past year, his presidential init
and specific NACo and Community Services Division programs

« NACo President-elect Bill Hansell, Kevin Neimond, geos
information technology specialistand Kaye Braaten attended the
State Association of Counties Fall School Instruction/Policy S
Conference in Polk County (Des Moines), lowa Nov. 14-15, 3
Hansell gave a NACo update and Neimond helped conduct:
workshop.

NACo0 STAFF

« Larry Naake, executive director, and Lisa Cole, director |
prise Services, helped staffthe NACo Financial Services Center
of Directors and Advisory Committee annual business meeting
Diego County Nov. 3-5. The board reviewed and adopted the a8
business plan and budget for 2005.

» Paul Beddoe, associate legislative director, represented Ve
at the Alaskan Municipal League Annual Conference in Fait
Nov. 11-12.

« Martin Harris, Center for Sustainable Communities i
spoke to the International Council of Shopping Centers Goverjy
Relations Committee during its Nov. 9 annual meeting in Mo
County, (Scottsdale), Ariz. Harris updated the committee on a7
since NACo Immediate Past President Karen Miller and ICS(f;
Chairman Kathleen Nelson launched the Partnership for Eciig
Opportunity at the 2003 meeting. In addition, they reported ¢
next steps of the partnership, which will broaden into areas i
underserved markets, brownfields redevelopment and grocen
siting.

« Elish Healy has joined NACo’s Meel |
vision as an assistant. Healy, a recent gri“f
American University, majored in theatre &
production. Her experiences include an ¢*“fg
course of study in film production in PreZ*
internships in theatre administration W
D.C. area.

Elish Healy

« Allison Mall recently joined
the NACo staffas the County News editorial assistant.
Mallis a2004 graduate of James Madison University,
where she majored in media arts and design with a
concentration in corporate communication.

(On the Move is compiled by Allison Mall, edito-
rial assistant.)
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RESEARCH NEWS

What's So Hot about Hybrids?

The word hybrid means something
thatismixedtogether from two things.
Hybrid cars are those that use two or
more different sources of power such
as diesel-electric or gas-electric.

In 1997, the world started down a
new road when the firstmodern hybrid
electric car, the Toyota Prius, was sold
in Japan. Two years later, the United
States saw its first sale of a hybrid, the

Focus ON ACHIEVEMENT

Keeping Henrico Beautiful
Is Going to the Animals

education, and we need this type
of tool.”

Bingham s firstdraft of the Rigsby
book actually became the 12-minute
puppet show portion of the toolkit.
For the final draft of the book, she
worked with Kay-Lyn Merritt,
librarian with the Henrico County
Public Library to get the rthyming
meter correct.

“When she brought me the first
draft, I'said ‘Thisisareally cute story,
but now can you make it rhyme?’”
Drumbheller recalled with a chuckle.
“And you know what, she did it and
now that’s become a lesson too when
we go out to the schools.”

In addition to writing and illus-
trating the Rigsby book, Bingham,
who used to be a graphic artist for
the county, also designed a patch that
local Scouts can earn by teaching the
Rigsby materials to others.

Although Rigsby is a project of
the county Utility Department (where
Keep Henrico Beautiful is housed),
staff from departments throughout
the county participated in the proj-
ect. Staff from the Recreation and
Parks Department, Public Relations
and Media Services and even the
Human Resources Department all

chipped in to provide everything
from voice narration on the CD to
penning a “Rigsby Rap.”

As executive coordinator and
only actual staff person working in
the Keep Henrico Beautiful program,
Drumbheller said the support of other
departments and the Board of Supervi-
sors was critical.

“The supervisors believed enough
in this program that they gave us the
money [$8,214 forapproximately 500
tool kits] to make it happen,” Drum-
hellersaid. “We printed these materials
on faithonly and the publicreaction has
certainly justified the expenditures.”

The program has been so success-
fulin Henrico County that the director
ofthe Virginia Office of Environmen-
tal Education has purchased enough
copies of the toolkit for one Rigsby
toolkittobe placed in each of the states
2,500 elementary schools.

(For more information about
Rigsby, contact Nancy Drumheller,
executive coordinator, Keep Hen-
rico Beautiful at (804) 501-7277
or dru30@co.henrico.va.us; or
you can visit Rigsbys Web site

at www.co.henrico.va.us/utility/

Honda Insight. These two vehicles,
followed by the Honda Civic Hybrid,
marked a radical change in the type
of car being offered to the public: ve-
hicles that bring some of the benefits
of battery electric vehicles into the
conventional gasoline-powered cars
and trucks we have been using for
more than 100 years.

Hybrids hold only a tiny share of
the U.S. car and truck market, but
sales have climbed 36 percent so far
this year, according to research firm
R.L. Polk & Co.

Hybrid vehicles are good for the
earth because they use less gas and
produce less pollution. These vehicles
use both a rechargeable energy stor-
age system and a gasoline powered
engine. They recharge themselves
while operating and do not need to
be plugged in to an electric power
source for recharging.

A fact sheet produced by 'the’
Center for a New American Dream
and the National Association of Coun-
ties stated that several technological
features distinguish hybrids from
conventional vehicles.

* Unlike all-electric cars, hybrids
do not need to be plugged in to re-
charge the battery.

* Because of the extra power the
electric motor provides, gasoline en-
gines in hybrids can be built smaller
without compromising the vehicle’s
peppiness.

* Vehicles with idle-off capabil-
ity can turn their gasoline engines off
when stopped.

* Somehybridshave electric-only
drive, powering the car with the bat-
tery alone at speeds up to 10 or 15
miles per hour.

With gas prices topping $2 a
gallon in many parts of the nation
and Americans increasingly uneasy
about reliance on foreign oil, the
timing for increased momentum
in hybrids couldn’t be better. A
comparison of the gasoline costs of
driving a $20,000 gasoline-powered
car versus a $16,500 hybrid shows
that costs and savings ranks high in
importance when deciding to purchase
a hybrid.

The hybrid with a manual trans-
mission gets an average gas mileage
of 46 miles per gallon in the city and
51 mpg on the highway. The conven-
tional car gets 33 mpg in the city and
39 mpg on the highway. Driving a
hybridinstead ofa conventional auto-
mobile would trim fuel costs by about
$193 ayear. After five years, a hybrid
owner would save $965 at the pump
and after 10 years, the savings would
be $1,930.

Nationally, state and local
governments have added atleast 3,000
hybrids to their fleets, according to
NaomiFriedman atthe Center forNew
American Dreams, an environmental
group working with NACo to spread
the word about the cost-savings of
hybrids.

U.S. Communities, a purchas-
ing alliance working with counties
nationwide, recently surveyed 500
of the country’s largest local govern-
ments. Respondents said they expect
to buy 21,000 hybrids in the next three
years.

Some efforts already taken by
county governments include the
following.

* Hennepin County, Minn. pur-
chased five Toyota Priuses. One is
used by the county’s Environmental
Services departmentand the other four
are used in the county motor podl.

114" J6hnSon County, Kan. has seven
hybrids in the county fleet of 600 ve-
hicles, and county officials are planning
on adding dozens more.

* King County, Wash. has more
than 60 hybrid vehicles operating from
its Fleet Services Division. Factoring
in the lower cost of maintenance, the
lowercostoffuel and the higherresale
price of the cars, the county will save
approximately $2,500 per vehicle.

Governments aren’t just buying
hybrid cars for themselves. They’re
also encouraging consumers to
drive them. Several states, including
Oregon and Colorado, are offering
hefty tax breaks to residents who
buy hybrids. Arizona, Florida and
Georgia want to give hybrid drivers
the gift of a faster commute. Each
has passed laws, subject to federal
approval, that would let hybrid driv-
ers ride solo in HOV lanes.

Virginia isn’t waiting for the feds.
Its policy is for police to overlook hy-
brid vehicles with a single occupant as
they speed along in commuter lanes.

A new law passed in Maryland
provides a tax credit (against excise
tax) when you buy a qualified electric
vehicle or hybrid electric vehicle. If
youbuy anelectric vehicle, youmay be
entitled to up to a $2,000 tax credit.

(Information for this Research
News column was compiled by
Christina Crayton, NACo research
associate.)

QUICK FACT: Kansas' longest-serving
sheriff will end his career after more than 40
years. Rush County Sheriff Jack Mendenhall
will retire Jan. 8, 2005. Mendenhall has led
inyestigations into murders, kidnappings
and plane crashes since he began in 1962
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Many Arkansas counties are catch-
ing on to the idea of “e-cycling,” or
recycling obsolete keyboards, moni-
tors and other technological gadgets.

According to the Arkansas Demo-
crat-Gazette, PULASKI COUNTY
has set up an electronics drop-off site
where citizens can bring old comput-
ers or other junked equipment. These
are then transported to Texarkana,
Texas, where inmates at the Federal
Correction Institution dismantle the
discarded items, separate their com-
ponents, and send metals and plastics
off for recycling.

So far, the county has sent four
trailer-loads to be recycled, totaling
21,547 pounds.

Meanwhile, BENTON, WASH-
INGTON and MADISON counties
have set up the five household haz-
ardous waste collection sites. Those
collection sites send any electronic
equipment to a private company for
recycling.

FLORIDA 3
The cities of Wellington, West
Palm Beach and Delray Beach are
moving ahead in their lawsuit against
the PALMBEACH COUNTY Com-
mission’seffortsto control annexation
ofrural lands in western communities,
despite the fact that voters gave the
county that power in an Election Day
referendum.

The referendum, which asked
voters if the County Commission
should approve voluntary annexation
of unincorporated rural areas, won by
a slim majority. The county will soon
begindevelopingrules and procedures
for voluntary annexations.

County commissioners insist that
their motivation for the referendum
was to preserve the western lifestyle.

Assistant County Administrator
Verdenia Baker told the Palm Beach
Post that the commission’s goal is
“to ensure that the residents being
impacted by annexation have a say
so on whether it occurs or not.”

The county has battled Wellington
since April, when the village consid-
ered annexing 1,200 acres of land
owned by Palm Beach Aggregates.
County commissioners saw the at-
tempt as the beginning of a campaign
to conquer other land in the western
part of the county.

INDIANA"
The Indianapolis Power and Light
company (IPALCO) has funded

a warning system for KNOX
COUNTY. The system would beused
in case of an ammonia leak at one of
the company’s power plants.

Thesystem will beused for the plant
inPetersburg, according to the Associ-
ated Press. IPALCO uses ammonia to
helpreduce pollution caused when coal
is burned to generate electricity.

If there is an ammonia leak at the
plant, the system will automatically
make telephone calls to residents, tell-
ing them not to go outside.

MICHIGAN

* WAYNE COUNTY has
launched a program entitled “Connect-
ingthe Partners,”whichaimsto connect
30 community centers and churches to
the Internet by the end of the year.

Accordingtothe MichiganAssoci-
ation of Counties, the program seeks to
connect communities that have either
no or limited access to the Internet
and to provide them with computer
equipment and training.

Six sites are currently up and run-
ning and another 19 sites are on the
waiting list.

“We’re getting wonderful feed-
back,” said Yvette Griffin, director
of customer service, in the county’s
Department of Technology. “People’s
lives have been changing by putting
these [computers] in community cen-
ters and churches. There’s been a lot
of demand.”

So far, computers have been set up
at the American Moslem Society and
the Romulus Recreation and Senior
Center.

* MACOMB COUNTY aims to
have a flood warning system in place
by summer 2005. Peter Lock of the
county’s Office of Emergency Man-
agementtold the MichiganAssociation
of Counties that no wamning method
existedtoalertresidents ofrising water
levels duringMay’s devastating floods,
whichwere among the worstthe county
had ever seen.

The county is receiving help from
the Army Corps of Engineers in creat-
ing the system, which would consist of
gauges placed inmajorrivers and their
tributaries. Ifthe waterrisestoacertain
level, the system sends a warning to
the sheriffs dispatch or to the Office
of Emergency Management.

The system will provide an esti-
mated time before an area is flooded,
allowing residents to set up sandbags
or clear basements.

The Army Corps of Engineers will
continue to study the county’s rivers,
tributaries and lakes for further oppor-
tunities for flood prevention.

MINNES :
For those who just couldn’t wait:
Voters in HENNEPIN COUNTY

NEws FrRoM THE NATION'S COUNTIES

could have instant access to their
precincts’ election results, via the In-
ternet, by clicking on maps of where
they lived. The interactive map, a
spin-off of the county’s geographic
information system, was the first of
its kind in the state.

NORTH CAR(
At 91, most people are enjoying
their golden years of retirement, but
not Mildred Thomas of ONSLOW
COUNTY. Thomaswasjustre-elected
toher 15thtermasthe county’s register
of deeds.

Thomas has worked in the register
of deeds office for the past 67 years.
She was hired in 1937 and appointed
toher current positionin 1948. She has
won every election since then.

As the register of deeds, Thomas
is responsible for storing and provid-
ing information on real estate deeds,
marriage licenses, death and birth
certificates and personal property
records. After her election, Thomas
told the Jacksonville Daily News that
she plans to continue running the of-
fice just like she has for over a half a
century.

“We’re one big happy family in the
office,” Thomas told the paper. “T am
perfectly satisfied with my office.”

PENNSYLVANIA _
 Look up there! It’s a bird, it’s a
plane, nopeit’sarooftop garden and
ALLEGHENY COUNTY is giving
out grants to promote the gardens as
a way to reduce stormwater runoff.

The gardens will be planted with
drought-resistant perennial plants.
Experts at Carnegie Mellon Univer-
sity and the University of Pittsburgh
will monitor the amount of stormwa-
ter the gardens hold.

The Three Rivers Wet Weather
Demonstration Program, a nonprofit
environmental foundation formed by
the County Health Department and
Sanitary Authority, developed the
project.

¢ While some counties rely on
federal inmates to boost their coffers,
BERKS COUNTY is too crowded
and no longer has room to house il-
legal immigrants.

The program has put more than
$11.5 million into the county cof-
fers since its inception in 2000, but
Berks County Prison Warden George
Warner said the illegal immigrants
currently housed atthejail are putting
a strain on the system.

The prison, which was built for
790 inmates, now houses 1,250 in-
mates, 104 of them being illegal im-
migrants under federal jurisdiction.

County commissionerstoldalocal
television station that while the funds
are helpful to the county, prisonsafety

is more important and they support
the warden’s request for the removal
of the illegal aliens.

The county receives 78 cents a
day for each federal prisoner.

SOUTH CA!

With the help of the Trust for Pub-
lic Lands, BEAUFORT COUNTY
recently purchased 14.2 acres of land
that include the ruins of a Spanish-
American War fort.

Based onthe recommendations of
the county’s Rural and Critical Land
Board, the County Council agreed to
purchase the land with plans to make
it a preserved historic site and park.

“It’savery historic site and I think
the community will be pleased with
our plans to provide water access,”
Councilman Bill McBride told the
Lowcountry Now. “Of course, it’s
going to take a while to develop
the park there, but acquisition is the
first step.”

Purchase price for the two in-
volved properties is $5.4 million.
The county will split the cost of one
of the properties with the Town of
Hilton Head.

TEXAS IR
Many counties allow residents to
use credit cards as a fastand efficient
way to pay for everything from taxes
to parking tickets.

Because the practice is so popu-
lar, MONTGOMERY COUNTY
is considering tacking on a user fee
for people who pay court costs, traf-
fic fines, alarm fees or county taxes
with credit cards. The fee, ifapproved,
would be $5 or 5 percent.

Mark Bosma, purchasing agent for
the county, told the Houston Chronicle
that the county could generate up to
$800,000 ayear inadditional revenue
if the fees are added.

The surcharge proposal was
raised after the county approved its
first credit card terminal system for
the collections department. The new
system will expedite the process and
save time and effort for county em-
ployees and residents.

VIRGINTA ' S,
NELSON COUNTY is at the
center of the first court test for a Vir-
ginia constitutional amendment that
protects the rights of hunters.
Earlier this year, the county’s
Board of Supervisors denied the plans
to build a shotgun sports center on
a 450-acre estate in the county. The
Orion Estate wanted to build the center
asaplace where hunters could practice
by shooting clay pigeons and other
moving targets meant to simulate a
flushed quail. Citing noise and safety
concerns raised by nearby residents,
the county denied the conditional-use

permit, and now the estate 5
claiming a violation of its ¢
tional rights.

In 2000, a statewide refy,
added a protection to the [
Constitution that provides
with the right to “hunt, fish
vest game.”

JohnZunka, anattorneyr
ing the county told the D
that the Board of Supervisor
down the request based on
concerns.

“It’s important to know
Nelson County Board of Sy
never considered the constif ¥
sue of the right to hunt,”
the paper. “The Board of Su
dealt with land-use and zoni:
that came before it.”

Zunka added that bring
the right-to-hunt issue afi
other attempts failed wasa
approach by Orion to circum§
tablished land-use laws ani
ordinances.”

WASHINGTON

Apparently you can't g8
everything on eBay.

SPOKANE COUNTY
are trying to sell two used
on eBay, but they’ve run ini|
asnag. Seemsthatthe 1977(3
Corvetteand the 1988 Chevr
Van once belonged to con
rial killer Robert Yates. Th
purchased the vehicles as o
and now would like to recoi§s
of the money.

Bela Kovacs, director
county’s purchasing deps
told the Seattle Post-Inie/:{8
that eBay contacted the cor
said the plan likely would:
eBay policy againstselling i@
by serial killers.

County officials said
want to recoup the mon
the investigation of Yates &g
pose of the cars.

“The intentis tonot creat
of attention that could be 9
as profiting on the notont
vehicles,” Kovacs told thef*

Yateshadsold bothvehic®

Risk Management purchs Iﬁ
from their new owners 50 “Jerseg
could search them for &1 %

IfeBay refusestolet the"ip
the cars on its site, the ¢
will sell them in a sealed-1*
conducted by the county *
auctioneer.

(News from the Nafi!
ties is compiled by Dan i
writer, and M. Mindy M
staff writer. If you have '
e-mail them at dmiller™

mmoretti@naco.orz/
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R Doctor has finally done
joined a health club! I did
8 me succeed in reaching a
modest goal of losing about
, improving muscle tone
| fitness. In considering
ay to accomplish a better
benda, and in discussions
tor and HR daughter, Rachel,
ing point, well known to
athletes and sport medicine
ers, came to light.
inly way to improve muscle
practice ‘‘overcomingresis-
he essence of weightlifting
or pull against weight, so
uecan be builtup stronger
greater volume than before.
: ightlifting repetitions and
lly increasing the resistance
Jeads to improved muscle
nd density.
e other hand, trying to
Ith and fitness progress by
@most of the time lying on
atching television is likely
e no muscle density at all,
possible exception of the
{i0f the index finger operating
control button. The way to
e decline and atrophy is
h more than practice using
and by this I mean, the
ger!
ightlifter’s truth about

THE H.R. DoctoRr Is IN

Joining the Resistance Movement

overcoming resistance also offers
important lessons for people in
public service, and indeed, in any
organization. Making progress in
any organized endeavor means
overcoming resistance.

Easing resistance to achieve
positive purposes is a key skill of a
successful weightlifter oran adminis-
trative weightlifter. Resistance is not
abad thing. It does, however, require
some personal characteristics thatare
important not only at work but in life
in general.

The first of these is the ability
and willingness to listen as much, if
not way more than we speak. This
is perhaps the reason why we were
each born with two ears and only
one mouth.

Listening can produce amazingre-
sults. Forone thing, aperson may hear
very strong arguments not previously
thought about or considered. What
looks like a great idea at first may
turn out to be something dangerous
and inappropriate when we take in the
thoughts and opinion of others.

Listening is also critical to our
ability to succeed, if not survive,
in a tremendously diverse culture
where people speak different lan-
guages, have different backgrounds
and can bring diverse perspectives to
the solving of a problem.

e Department program
s local and international

"BHOMETOWN fiom page 7

rtment of Agriculture’s

ricultural Service in pro-

U.S. exports. Schnier will

8 understanding of Santa

8 cconomy to his next as-

€0fat the U.S. Embassy in
flbrocco.

182004, the Board of Supervi-

ews County, Va. learned

BF its former residents, Jen-

leski, was returning from

0 participate in the Home-

omat program. County

irs Jerry Sadler, Geneva L.

-ichael C. Rowe met with

i, who had just spent the

ars as a public affairs of-

S.Embassyin Dushanbe,

. Washeleski talked about

flostering good relations be-

Inited States and Tajikistan

iblic diplomacy programs.

kplained how such efforts

key foreign audiences

— especially in Muslim-majority
countries such as Tajikistan — about
Americans and U.S. foreign policy,
are an indispensable component of
the war on terrorism.

America’s foreign policy engage-
ment involves government at many
levels—both here athome and abroad.
The Hometown Diplomats Program
isanexcellent opportunity to help you
learn more about how the U.S. State
Department works with your counter-
parts in other countries, to highlight
your county’s international links, and
to better understand how the State
Department’s foreign policy work
overseas affects your constituents.

If you are interested in meeting
with a State Department Hometown
Diplomat, please contact the Office
of Intergovernmental A ffairs at (202)
647-5358.

(Freudenwald is intergovern-
mental affairs officer with the State
Department.)

Along with listening comes a
requirement for patience. Patience
is an ingredient lacking in the bully
administrator, but necessary to make
the best decisions. Even in times of
emergency it is important to spend
some time, even necessarily a very
brief time, considering whether that
firstjudgment about which orders are
tobe given may notbe too rash. There
isarole forintuitive decision-making
in our lives, but when the stakes are
very high, such as the expenditure of
public money or putting employees
or residents at risk, that intuition
has to be balanced by thoughtful
consideration.

Resistance training in the fitness
world means developing a plan to
begin in certain ways and to advance
over time in a particular direction.
The analogy for organizations is that
there should always be a thoughtful
plan connected to reaching any long-
term goals.

Part of such a plan involves not
only patienceand listening, butactive
advocacy to help other people share
the vision that you have — a vision
which the administrator mustlearn to
clearly and passionately articulate.

Itis popular to create organization
vision statements, and some of the
ones the HR Doctor has seen seem to
go on sentence after sentence. A per-
sonal vision or a government agency
visionneeds to have only a few words,
but the words need to be passionate,
and they need to stir the soul.

That is why in the HR Doctor’s
opinion, abudget mustneverbe used
as a statement of the organization’s
vision. The budget is a tool in ad-
vancing toward the future promised
by the vision. But in and of itself; it
is an accountant’s playground and
must be balanced by compassion
for helping people and providing
extraordinary service.

So, a goal is set and a vision is
articulated. A plan to turn resistance
into support is thoughtfully devel-
oped, and a commitment is made to
keep at it. The final piece is the value
of not being afraid to ask for help. A
personal trainer or a coach can offer
the athlete experience, advice and
the avoidance of trouble. It is not an
attack on a person’s ego to admit the
need for help. On the contrary, it is
a very prudent step. In the world of
the Internet, search engines, life-long
learning available in every commu-
nity and anetwork of friends, there is
no reason and there is no excuse not
tobeable to find help, advice, support
and constructive criticism.

Overcoming resistance is an

important key to physical and orga-
nizational fitness. The HR Doctor is
committing to lose 15 pounds, to be
patient, and to listen carefully— espe-
cially to the coaching of the beautiful
HR spouse, Charlotte. However, the
commitment will begin immediately
after dessert tonight!

The dreaded villains on Star Trek,
the Borg, were known for repeatedly
saying “Resistance is futile.” They

were wrong. Not only can it be pro-
ductive, but it is essential to personal
and organizational success!

The HR Doctor hopes you join
the resistance movement! You have
nothing to lose — actually, perhaps
you do, around the middle?

Phil Rosenberg

www. hrdr.net
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What’s Your Type?

in Multiple Languages

The Myers-Briggs personality test is well known for classify-
ing various personality types. Through this online quiz (located at
www.humanmetrics.com/cgi-win/JTypes2.asp), visitors can find their
own type by answering yes or no questions. The quiz then supplies
links to detailed descriptions on each personality type. Personality
types can be classified as introverted or extroverted, sensing or intui-
tive, thinking or feeling and judging or perceiving.

Domestic Violence Handbook Available Online

Every nine seconds,awom-
an in the United States suffers
domestic abuse, according to
federal statistics. Because do-
mestic violence strikes every
race, age and class, Fairfax
County, Va. is distributing the
Domestic Violence Handbook
through its Web site.

This is the first time this re-
source is being posted online,

namese.

Ever wonder if your
phone number spells any-
thing, like on commercial
hotlines? Well, there’s no
need to stare at your dialing
pad for hours on end. Just
visit www.phonespelling.com,
enter your phone number and
wait for the site to calculate any
possible combination of words
and numbers.

is also available in Arabic, Farsi, Korean, Spanish, Urdu and Viet-

Provided by the Fairfax County Network Against Family Abuse,
the Domestic Violence Handbook is a comprehensive guide on how
to seek assistance from public and private human services agencies,
the police and the courts. Visit www.fairfaxcounty.gov/service/dsm/
dviolence/dviolencehbook.htm to download and print a copy of the
Domestic Violence Handbook as a PDF file.

Site Figures Out Phone Number Possibilities

and in addition to English, it

For example, if you know of a county that would benefit from
NACo membership, please refer them to Membership Coordinator
Emily Landsman at (202) 9-HA-HA-HA.

(Dan Miller, staff writer, compiles Web Watch. If you have an item
you would like feature, please e-mail dmiller@naco.org.)
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NACo’s Enterprise Services
talked to Nationwide Retirement
Solutions, a NACo premier mem-
ber, about a recent initiative to
learn more about county employ-
ees’ retirement needs. Nationwide
administersthe NACo457 Deferred
Compensation Program that allows
county employees to voluntarily
save for theirretirement. Currently,
there are more than 400,000 county
employees across the country tak-
ing advantage of this employee
benefit.

B ES — Why are you undertaking
a project to better understand
the needs and preferences of the
county employees participating
in the 457 Deferred Compensa-
tion Program?

Nationwide —Over the past year, we
have been conducting research on the
activities and attitudes of employees
inregard to theiremployer-sponsored
457 plans and have learned much
aboutemployee needs forassistance.
This project is designed to extend
our previous work and will help us
do a much better job of developing

educational materials and programs
to help government employees save
for retirement.

B ES — What does this project
involve?

Nationwide — We will be enriching
the participant information that we
currently have in our administrative
record-keeping system with informa-
tion obtained from external consumer
databases. We will also be conduct-
ingadditional researchand attitudinal
studies with private and public sec-
toremployees (both participants and
non-participants).

Collectively, these data will al-
low us to segment our457 participant
population categories, while careful-
ly protecting the confidential records
of plan participants. The goal for this
segmentation is to provide us with
an opportunity to develop effective
targeted educational campaigns.

B ES — How will this benefit
county employees and 457 plan
participants?

Nationwide — Experts agree that

FINANCIAL SERVICES NEWS

Nationwide’s County Employee Research

the most effective approaches to
educationare based onmessages that
connectwithanindividual. Reaching
participants based on their needs and
interests can motivate them to take
action to appropriately invest for
retirement. That’s what this project
is all about.

This research will allow us to
better educate employees through
targeted communications programs
about the advantages oftheir457 plan
and how best to use them. We will
conduct a series of pilot programs
using the results of the research. The
programs will focus on objectives
such as helping participants make
better assetallocation decisions and,
for those nearing retirement, devel-
oping a more effective plan for in-
vesting and using their accumulated
assets after they retire.

B ES—How will county employers
hear about Nationwide’s research
findings?

Nationwide — When our research
is complete, we will be presenting
findings in an update to America’s
Retirement Voice series of reports

edership
in Conservation

Counties have long been leaders in land conservation and open space
protection. NACo and the Trust for Public Lands want to salute these efforts
with a County Leadership in Conservation Award. These awards will recog-
nize leadership, innovation and successful implementation of investments
in open space, parks, watersheds, recreational lands and wildlife preserves
by NACo member counties.

The deadline for submissions is Nov. 19, and the awards will be presented
at an annual conservation awards program, as part of the NACo National
Legislative Conference in Washington, D.C. in March 2005.

Additional information and nomination forms can be accessed on the
Web at www.naco.org/conservationawards or by calling Abigail Friedman
at NACo, (202) 942-4225.

published through the Nationwide
Retirement Education Institute.
The findings will also be shared with
employers as we work with them to
develop more effective programs for
their employees.

B ES — When do you (’\;»S

complete this research?
w.

Nationwide — We plan to h; 4
completed in the second 8
2005. tsbul

? F

NOTICES

B Publications

« The National Renewable Energy Laboratory (NREL) 2003 Re
Review is a 28-page publication with in-depth articles on several techjja
gies and advances at the Department of Energy laboratory. Also Apj
are NREL news, awards and honors received by the laboratory and pin ..l
granted to NREL researchers. The publication is available at www.ngs
docs/fy04osti/36178.pdf.

« The National Archives and Records Administration has released i}
est edition of The United States Government Manual. The manual
comprehensive information on the legislative, judicial and executive
of the federal government and their agencies. It lists top governmentc
and organizations information on independent establishments and govers
corporations, as well as a guide to boards, commissions, commi
quasi-official agencies. Orders for the manual should reference stock
069-000-00158-8 (ISBN 0-16-072327-2) and include payment of 35
includes shipping and handling.

Publications may be ordered online at http://bookstore
by phone: (202) 512-1800, by fax: (202) 512-2250, or by e
contactcenter(@gpo.gov.

Send mail orders to: Superintendent of Documents, P.O. Box
Pittsburgh, PA 15250-7954. All orders require prepayment.

 jated fi

nom

« The Government Finance Officers Association is offering a e
lication called A Primer on Early Retirement Incentives. It providesy
officials who are designing early retirement incentive programs i
conceptual foundation based on the real-world experiences of govers
that have successfully implemented such programs. Information is
in a question-and-answer format. The cost is $30 for members and >
non-members. To order, visit www.gfoa.org, call: (312) 977-9700, fx
977-4806, e-mail: PublicationOrders@gfoa.org, ormail: Governmen!
Officers Association, Dept. 77-3076, Chicago, IL 60678-3076

10

B Grants

EPA is awarding grants for demonstration projects that investig
plication of specific emissions controls and/or emissions reduction 1
for existing stationary source diesel engines.

These demonstration projects are intended to investigate and provice?
information on ways to overcome any structural, organizational or (&
challenges in implementing a project to reduce pollution from prin¢<
stationary source heavy-duty engines.

The funding is through a cooperative agreement, with up to four¢ 7
awards between $40,000 and $150,000.

Eligible applicants include state, county, and city governments 3
nonprofits, tribal governments and institutions of higher education

Funding Opportunity Number is OAR-OAQPS- AQSSD-M#
closing date for receipt of applications is Dec. 20, 4 p.m. EDT. App*
submitted via U.S. mail must be received in the Program Office !
date and time. No late proposals will be accepted. Applications arc "
at http://fedgrants.gov/Applicants/EPA /OGD/GAD/OAR-OAQP5
04-15/Grant.html.

Address submissions to: Environmental Protection Agency, A"
Langdon, OAR/Office of Air Quality Planning and Standards (D24
TW Alexander Drive, Research Triangle Park, NC 27709.

(Notices is compiled by Allison Mall, editorial assistant If
item for Notices, you can e-mail it to her at amall@naco.ors A
393-2630.)
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DR OF COMMUNITY

\ COUNTY, N.Y.
B <61,640-$85,097
25 CEO of the Clinton Co.,
qental hygiene system. See
li110n.ny.us/DCS.htm. Send
i three letters of reference to:
twell, Esq., Chair, Commu-
bes Board, 18 Ampersand Dr.,
_NY 12901. Fax: (518) 566-
Hline: Dec. 31. AA/EOE

DR OF ECONOMIC

IPMENT —

IROANOKE, VA.
$73.510-$110,264

ke, Virginia (Population:
a five-time All-American
d in beautiful western Vir-

ithe Blue Ridge Parkway and
hian Trial. Roanoke is a

anager city and is seeking a

fit development program.
gsponsibilities include attract-
efaining and expanding retail,
lal and industrial develop-
diredevelopment. The director
Assistant City Manager and
onsiblc for managing the Office
ymomic Development which has a

a
?ﬁ en full-time positions.

7po.g
-mail §

5011

§ful candidates will have a
ion of education or experience
o graduation from an ac-
or university with major
in economics, business or
supplemented by a master’s
an appropriate field. Ten years
fperience and/or training in
development and in working
iness community. Managerial
isrequired. Excellent writing,
relations, leadership and
nt skills are required. The sal-
for this position is $73,510-
bplus excellent benefits. Begin-
[¥negotiable DOQ.
intends to fill this position
8 possible and it will remain
filled. If interested, please
Lover letter, your resume and
y without delay by mail,
Al to: Robert E. Slavin, Presi-
Wb Management Consultants,
b Bridge Road, Suite B-1,
8A30071-1357. Phone: (770)
ax: (770) 416-0848. Email:
8llsouth.net. An Equal Oppor-

JoB MARKET/CLASSIFIEDS

DIRECTOR OF GENERAL

SERVICES —

SPOTSYLVANIA COUNTY, VA.
Salary: $70,282-$91,367, DOQ
Exec. level administrator to

coordinate/supervise the solid waste

mgmt. and composting operations for

Spotsylvania County. Individual plans,

develops and implements proposals

to administer revenues and expansion
of sves., in accordance with County
needs etc. Oversees: construction
mgmt., maintenance, recycling/litter
control, solid waste collection & dis-
posal, and composting. Requires 4 yrs.
college/univ. with major course work in
civil engineering, environmental science
or related field, 6-9 yrs. of exp. in mu-

nicipal program administration, and 3-5

yrs. of supervisory exp. Please submit

a county application, cover memoran-

dum and resume to Spotsylvania County

Government, Department of Human Re-

sources, P.0. Box 605, Spotsylvania, VA

22553. Phone: (540) 582-7192, ext. 674.

www.spotsylvania.va.us.

DIRECTOR OF HOUSING AND
NEIGHBORHOOD SERVICES —
CITY OF ROANOKE, VA

Salary: 65,119-$97,679

Roanoke, Virginia (Population:
95,000) is a five-time All-American
City located in beautiful western Vir-
ginia near the Blue Ridge Parkway
and the Appalachian Trial. Roanoke is
a council/manager city and is seeking
a NEW DEPARTMENT HEAD TO
MANAGE THE CITY’S Department
of Housing and Neighborhood Servic-
es. The position reports to an Assistant
Manager with responsibility to man-
age and direct the city’s neighborhood
service functions including housing
and environmental code enforcement,
federal housing programs and citizen
participation programs to improve the
quality of neighborhoods throughout the
city of Roanoke. Supervises staff and
is responsible for the overall direction,
coordination and evaluation of the de-
partment consisting of 23 employees.

Successful candidates will have
training and experience equivalent to
a bachelor’s degree from a four-year
college or university with a major in
planning, public administration, politi-
cal science or related field. Master s de-
gree is preferred. Five years responsible
experience and/or training in federal
program administration, community

~

Job Market - Classified Rate Schedule

ates: 57 per line, NACo member counties; $10 per line, others.
)y Classified: $50 per column inch, NACo member counties; $70

fumn inch, others.

: Invoices will be sent after publication.
vertising copy to: Job Market, County News, 440 First St., N.W,

glon, DC 20001,

Y. vmisi.ng copy to: Job Market, County News, (202)393-2630.
advertising copy to: edassist@naco.org.

o
s

@rily reflect final cost,

17<'114de billing information along with copy.
 8iven prior to publication are approximations only and do not

08I fomation, contact the Job Market representative at (202) 942-4256.

development code enforcement, or an
equivalent combination of education
and experience including considerable
management experience

The salary range for this position is
$65,119-897.679 plus excellent benefits.
Beginning salary negotiable DOQ

The city intends to fill this position
as soon as possible and it will remain
open until filled. If interested, please
submit a cover letter, your resume and
present salary without delay by mail,
fax or e-mail to: Robert E. Slavin, Presi-
dent, Slavin Management Consultants,
3040 Holcomb Bridge Road, Suite B-1,
Norcross, GA30071-1357. Phone: (770)
449-4656. Fax: (770) 416-0848. Email:
slavin@bellsouth.net. An Equal Oppor-
tunity Employer.

DIRECTOR OF HUMAN
RESOURCES —
LAKE COUNTY, ILL.

Salary: $98,488-$126,138

Lake County Government, Ill. is
located between Chicago and Milwau-
kee on the shore of Lake Michigan. The
mission of the Lake County Human
Resources department is to create and
maintain a foundation that will enable
the County to promote development, in-
volvementand retention of its employees
to ensure County resident satisfaction.
Lake County is ICMA recognized. $360
M annual budget with triple A bond
rating by Moody’s and S&P. Ranked
top 10 in nation in medium household
income; a population of over 680,000
the County’s 470 square miles offers
a blend of urban, suburban and rural
communities most experiencing rapid
growth. Lake County, Il1. offers a stable
work environment with excellent ben-
efits and employs approximately 2,800
FTEs. The position of Director of Human
Resourcesrequires extensive knowledge
of specialized principles and practices
of public human resources management
gained from master’s degree in public
administration/business administration/
human resources management/related
field and eight years progressively re-
sponsible public human resources admin-
istrative experience. Reports to County
Administrator. Directs team of 17 middle
management, professional and technical
staffengaged indevelopment, implemen-
tation and coordination of policies and
programs involving employment, coni-
pensation, labor relations, training and
development, employee benefits, safety,
risk management and other employee
services; formulates operating poli-
cies and procedures and recommends
policy options to the County Admin-
istrator and County Board; performs
duties assigned by board in personnel
policies and procedures ordinance.
Applications accepted immediately
until position is filled. Submit cover
letter and resume with salary history
to Robert Slavin, Slavin Management
Consultants, 3040 Holcomb Bridge Rd,
Suite B-1, Norcross, GA 30071. Phone:
(770) 449-4656. Fax: (770) 416-0848.
E-mail: slavin@bellsouth.net. Minori-
ties are strongly encouraged to apply.
EOE.

DIRECTOR
OF PARKS & RECREATION —
SPOTSYLVANIA COUNTY, VA.
Salary: $70,282-$91,367, DOQ
Incumbent directs specialized rec-
reation work; plans, formulates and
administers a comprehensive recreation
program within budgetary limitations to
include; mgmt., maintenance and control
of county parks and other recreational
properties. Exercises independent judg-
ment in the mgmt. and supervision of
direct employees, and volunteers; ad-
ministers the departmental budget and
grant funds. BA in public recreation,
park administration, leisure services,
physical education or related field, 6-9
yrs. of responsible experience in profes-
sional parks and recreation work, and
3-5 yrs. supervisory exp. Please submit
a county application, cover memoran-
dumand resume to Spotsylvania County
Government, Department of Human Re-
sources, P.O.Box 605, Spotsylvania, VA
22553. Phone: (540)582-7192, ext. 674
www.spotsylvania.va.us

POLICE CHIEF —

CITY OF BATON ROUGE, LA.
Salary: $63,168-$87,439, DOE
City of Baton Rouge, LA seeking

police chiefto lead nationally accredited

police department with annual operating
budget of $50.5 million and 900+ em-
ployees. Required: bachelor’sinbusiness
admin, public admin or related and 10+
yrs law enforcement exp (including 2 yrs
admin or supervisory), OR bachelor’s
or associate degree in criminal justice,
police admin, or other law enforcement
curriculumand 10+ yrs law enforcement
exp OR high school or equivalent and
12+yrs law enforcement exp (including
4+ yrs admin or supervisory). Must be
aU.S. citizen, pass a civil service exam
and medical exam. Applications may be
downloaded from www.ose.state.la.us/
testing_applications.htm and returned
w/necessary documents by Dec 9. For
complete application information visit
our site at www. brgov.com/dept/brpd or
call (225) 389-5449.

GotJo

2nings?

PUBLIC WORKS SUPERINTEN-
DENT — STREETS, FLEET, AND
FACILITIES MAINTENANCE,
CITY OF GOODYEAR, ARIZ.

Salary $60,812-894,851

The City of Goodyear, Arizona
Public Works Department is a dynamic
fast-paced, customer-oriented team of
50 dedicated employees, with an annual
operating budget of $14 million and CIP
of $40 million. We are currently seeking
a strategic-thinker to become a member
of the top management team. If selected,
you will play a major role in assisting
the Director of Public Works with key
strategic issues and major policies, while
leading your team in delivering excellent
municipal services. Youwill: manage and
lead the three divisions responsible for:
operating, maintaining and planning the
city’s streets and traffic facilities; ensur-
ing the city’s vehicles and equipment are
safe and dependable; and maintaining the
quality and security of our city buildings.
Candidates with practical experience in
each of these areas, who also have exten-
sive supervisory experience will be given
preference. Requirements: Three years ex-
perience in managing or administrating
public works operations and knowledge
equivalent to that acquired in a bachelor’s
degree in civil engineering, construction
management, publicadministration, trans-
portation management or a related field
(degree preferred). Equivalentexperience
may be substituted for education. Ideal
candidates will demonstrate strong tech-
nical and budgeting skills, use initiative,
possess strong leadership qualities, inspire
teamwork throughinnovative and creative
performance practices in the midst of a
fast-paced environment with constantly
shifting priorities, have excellent com-
munication skills, and be experienced
in personnel matters. Position Open until
Filled. Toapply: Download anapplication
or apply online at www.goodyearaz.gov
or call (623) 932-1716 to request an ap-
plication be sent to you. Applications also
available M-F, 8am-5pmat: City of Good-
year, 190 N. Litchfield Road, Goodyear,
AZ 85338. EEO/M/F/V/H/D
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Missed the deadline?

Want more details?

Contact Allison Mall
Phone: (202) 942-4256
E-mail: amall@naco.org

Within 24 hours of receiving your
ad, it will be posted on our We

+.JobsOnline.

County News’ /Veh-Only Job Postings
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: AWARDS

What is an Act of Caring?
An “Act of Caring” is a commu-
nity service provided by a county-
sponsored volunteer program that
enhances or preserves the quality
of life.

Who is Eligible

to Participate?

Any county government that is a
member of NACo with an active
program that meets the following
application criteria is eligible to
participate in the Acts of Caring
awards. A county program that
won an Acts of Caring Award in
the past three years is not eligible
in 2005.

Eligible programs must:

@ Exist at least one calendar year
prior to the application date.

@ Enlist community participation
on a volunteer basis.

@ Include the participation of the
county (offcials and/or staff) in a
significant and ongoing role.

@ Serve as a replicable model
program.

@ Demonstrate measurable
outcomes that benefit the com-
munity.

@ Submit a completed application
no later than January 21, 2005.

Acts of Caring Awards

Up to 18 programs will be
recognized and deemed examples
of outstanding Acts of Caring.
Based on county size, as many as
three programs will be recognized
in each of six categories, includ-
ing: Community Improvement,
Criminal Justice/Emergency
Management, Elderly Services,
Health/Social Services, Libraries
and Programs for Children &
Youth.

The types of programs that can be
included in Community Improve-
ment are arts & culture, historic
preservation, environmental pro-
grams, services to help animals,
civic education and recreation and
parks.

For more information, ple
about the Acts of Caring awards or aj

Youth Service Award

The Youth Service Award is
presented to the program that best
identifies a critical need in the
youth community and addresses it,
in part, by engaging young people
in service.

Legacy Award for
Excellence and Innovation
The Legacy Award for Excellence
and Innovation is awarded to the
program that most fully embod-
ies the spirit of volunteerism

by addressing a unique need.

This program sets itself apart by
providing unparalleled service in
its community. The Legacy Award
winner is chosen from the entire
field of Acts of Caring applicants.

Cash Awards

For the first time, cash awards will
be presented to the yolunteer pro-
grams that win the Youth Service
Award and the Legacy Award for
Excellence and Innovation. The
Youth Service Award winner will
receive $1,000; the Legacy Award
winner will receive $1,500.

Population Categories
Awards may be presented in each
of three population categories

to ensure that large and small
communities, and urban and rural
areas all receive the recognition
they deserve.

Category Population

1 500,000 and above
2 100,000 - 500,000
3 100,000 and below
Application Deadline

Applications must be received at
the following address on or before
Friday, January 21, 2005. No
applications will be accepted or
considered after this date. Faxed
or e-mailed copies will not be
accepted.

NACo Acts of Caring Awards
c/o NACo

440 First Street, NW
Washington, DC 20001

0

Acknowledgment

of Receipt

To ensure receipt, please include a
stamped, self-addressed envelope
with each submission.

Program Judging

Winners will be selected by an
independent panel of judges.
These individuals will determine
award recipients based on quality
of application, program category
and population category.

Announcement of Awards
All Acts of Caring honorees

will be recognized at a national
ceremony to be held in Washing-
ton, D.C., during National County
Government Week in April 2005.
Additionally, they will be rec-
ognized in County News, on the
NACo Web site and in all national
media releases and promotions.

How to Apply

Applicants should submit

three copies of completed ap-
plications accompanied by an
application form (available online
at www.naco.org). Each should
be typed, double-spaced and in
12-point font or larger. Completed
applications should not exceed
1,000 words or six typewritten
pages (excluding application
form). All applications must
include an electronic file in MS-
Word-compatible format. Please
note that no application materials
will be returned. Supplementary
materials will not be considered in
judging.

Nationwide

N Al' [l National Association of Counties
< <> W
<

W
Counties Care for America

In 2005, the National Association of Counties (NACo) will recognize and promote
volunteer programs through the Acts of Caring Awards, a national ceremony
honoring community-based, county governmentinitiatives thatprovidealegacy

for the future of our country. -

The Acts of Caring is part of Counties Serve America, a long-term project of !
the National Association of Counties in partnership with Nationwide Retire-
ment Solutions, a Nationwide Financial company. It is designed to raise public /|
understanding and awareness about county government. !

ase contact Tom Goodman, NACo public affairs director, for more in
lication process at 202/942-4222

or tgoodman@naco.org.
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