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By MARILINA SANZ
{SSOCIATE LEGISLATIVE DIRECTOR
. NACo president Javier Gonzales
s written to President George W.
fush and the congressional leader-
hip calling for an economic stimu-
lis package that addresses the eco-
ipmic needs of counties and focuses
! services to individuals and public
fvestments. “NACo believes that
nmediate attention must be given
i those workers who have lost their
ihs due to the sudden economic
fpwnturn,” Gonzales said.
| Con gress and the Administration
fe working on a stimulus package
fiat could be as high as $75 billion.
his is in addition to the $55 billion
read}' enacted in response to the
ot 11 terrorist attacks.
8 Many on Capitol Hill were sur-
ed when the president came out in
fvor of a $60 billion to $75 billion
ickage. They were under the impres-
n the Administration was going to
fopose between $40 and $60 billion.
| The details of the proposals have
b to be decided but will combine
xcuts and discretionary spending.
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The proposals are already generat-
ing considerable partisan debate.
For example, the president is pro-
posing an additional tax rebate to
low-income workers who did not
qualify for this year’s rebate. This
proposal is supported by the Demo-
crats, but has received a tepid re-
sponse from Republicans.

On the other hand, Democrats say
the president’s proposed extension of
unemployment insurance (UI) does
not go far enough. His proposal would
provide a 13-week extension forup to
18 months 1n states that have experi-
enced a 30 percent increase in unem-
ployment since Sept. 11.

Gonzales proposed four measures
to help dislocated workers:

First he recommended extending
unemployment insurance to all work-
ers who have lost their jobs, regard-
less of how many hours they worked
or how much income they earned.

Second he proposed restoring the
FYO1 $177.5 million rescission in
workforce developmentprogramsand
a $2 billion package to provide train-
ing and jobs to dislocated workers.

Third he suggested efforts be made
to use some of the economic stimulus
jobs to proved public sector employ-
ment, particularly in counties thatneed
highly skilled workers to deal with
homeland security 1ssues.

Fourth NACo proposed provid-
ing a low-cost health insurance pro-
gram to unemployed workers.

Individuals who lose their jobs
and their health insurance are likely
to end up relying on county emer-
gency room services for their health
care needs.

Gonzales’s letter recommended
that most of the new dislocated
worker funds be distributed through
the existing Workforce Investment
Act (WIA) structure and that a per-
centage of the funds be put into
National Emergency Grants
(NEG’s) so the Secretary of Labor
may respond to regional or industry
dislocations. The president’s pro-
posal would distribute all the new
dislocated worker funds through the
NEG program.

See ECONOMY on page 3
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Arlington, Va: nation’s smallest
county takes on a nation’s tragedy

By Pam Locke
ArriNgToN County, V.

On Tuesday morning, Sept. 11,
American Airlines Flight 77 took off
from Washington Dulles International
Airport on a routine flight to Los
Angeles. By 9:43 a.m. thatroutine had
been hijacked by terrorists. The jet
was deliberately slammed into the
Pentagon, sending up a huge cloud of
smoke and forcing hundreds of people
to flee from the building.

Some members of the Arlington
County Virginia Fire Department ac-
tually saw the plane flying overhead
atadangerously low altitude and knew
something was wrong. When they
heard the crash and saw thick, black
smoke billowing up into the sky, they
headed toward the site. In minutes
they were joined by other firefighters
providing aid to the wounded and

working to put out the blaze — a fire

' Y 9.9.9.9.%

that would not be declared “under
control” for 24 hours. Arlington po-
lice officers, including one who actu-
ally saw the plane hit the building,
soonarrivedto help assistthe wounded
and to establish a perimeter around
the site.

The Pentagonis located in Arling-
ton County — geographically the
smallest county in the country — and
is served by the Arlington Fire De-
partment, and by prior formal agree-
ment, the department assumed inci-
dentcommand. By mid-morning more
than 270 Arlington firefighters and
Emergency Medical Services person-
nel were fighting the fire, rescuing
trapped victims and treating or trans-
porting the injured.

Thanks to automatic mutual aid
agreements, each of the county’s 10
fire stations was ‘“backfilled” with
equipment and personnel from neigh-

boring jurisdictions. The Arlington
Police Department, with every officer
that could be spared from regular pa-
trol, also had a heavy presence per-
forming traffic and crowd control as
well as securing the perimeter.

By 9:53 a.m., Arlington’s Emer-
gency Operations Center (EOC),
which coordinates all of the county’s
disaster response efforts, was acti-
vated and employees on the county’s
emergency response teams were mak-
ing their way to the center from
throughout the county. Less than two
hours later at 11:39 a.m., County
Manager Ron Carlee declared a local
state of emergency. This allowed the
county to submit a request to the Fed-
eral Emergency Management Agency
(FEMA ) through the state of Virginia,
which in turn permitted Urban Search

See ARLINGTON on page 7
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By SAaLLY MCELROY

(SSOCIATE LEGISLATIVE DIRECTOR

As Congress continues to inten-
sify its focus on terrorism,
bioterrorism and emergency pre-
paredness, lawmakers are becom-
ing more familiar with the impor-
tant role local officials play in rec-
ognizing and responding to such
events. Not only are local officials
first responders with rescue and law
enforcement needs, but also local
public health personnel are called
upon to be at the ready to respond
and to recognize incidents or pat-
terns of disease outbreaks that would
indicate a bioterrorist strike.

At a hearing to examine
bioterrorism preparedness on Oct.
3. the Senate Appropriations Com-
mittee heard testimony from a rep-
resentative from the National Asso-
ciation of County and City Health
Officials (NACCHO).

NACCHO, aNACo affiliate, has
been intensely involved at the na-
tional level to develop guidelines
and performance standards for
bioterrorism preparedness for local
public health systems. Rex Archer,
MD. MPH, director of Kansas City

Appropriation

Public Health Department who also
chairs NACCHO’s Committee on
Bioterroism and Emergency Pre-
paredness, testified before the com-
mittee to provide lessons learned to
date about bioterrorism prepared-
ness and the work yet to be done.

Archer praised existing efforts
such as the Health Alert Network
(HAN), operated by the Centers for
Disease Control. This system was
used on Sept. 11 to alert health offi-
cials to begin heightened disease sur-
veillance. HAN is designed to be an
electronic alert network that allows
rapid communication of health alerts
to state and local health departments.
The network is not yet 100 percent
complete, therefore, on Sept. 11th,
some locations received this alert via
fax and some even by word of mouth.
However, Archer pointed out that the
important thing is there is a system in
place and it works.

In addition, the experiences with
the HAN program have provided
some important lessons which Ar-
cher highlighted for the committee.
These include:

- problems encountered to im-
prove technology are not technical

be dealt with more effectively, and

5

problems, but are those related to
necessary training, institutionaliz-
ing new technology, and the fund-
ing to sustain these.

« partnerships that include coor-
dinated advanced planning between
public health agencies, health care
providers and traditional first re-
sponder groups are essential.

e no systems will work if the
appropriate people donot know how
to use them.

» planning for bioterrorism pre-
paredness also achieves prepared-
ness for other public health emer-
gencies; therefore, any incident can

Security a big issue for county airports

By RoBerT J. FOGEL
{SSOCIATE LEGISLATIVE DIRECTOR

ately after the attack and implemen-
tation was a condition for the re-
opening of airports, the long-term

(Update: The U.S. Senate has

passed the Aviation Security Act that
would put federal employeesin charge
of passenger and baggage screening.
The largest 142 airports would use
federal employees exclusively, while
the remaining airports would use
some combination of federal employ-
eces and local and state law enforce-
ment for passenger and baggage
screening. A 82.50 security user fee
paid by passengers will finance these
measures. In the House, the issue of
using federal employees 1o do the
screening remains unresolved and is
holding up consideration of airport
security legislation.)

Airport operators, local govern-
ments, Congress and the Bush Admin-
istration are struggling with how to
provide more security at airports. In
lightofthe Sept. 11 terrorist attacks, all
agree the current system for screening
passengers and baggage does not suf-
ficiently counter the threat of terrorism
and that additional security 1s neces-
sary in other parts of airports. How to
do it. who should do it and how to pay
for it are several key 1ssues.

While additional security require-
ments were implemented immedi-

solutions are still being debated by
Congress and the Administration.
Counties own about one-third of
the nation’s airports and certainly
have an economic development 1n-
terest in all the others. NACo sent
several letters to Congress and the
Administration outlining its views
on financial and security issues. On
Sept.26,NACojoined the U.S. Con-
ference of Mayors and the National
Conference of State Legislatures in
sending a letter to the leadership of
Congress and the secretary of trans-
portation. The letter pointed out the
financial crisis faced by local and
state owned airports, which are see-
ing decreasing revenue with the slow-
down in air travel. That led to less
revenue for operations and some con-
cerns about meeting future bond ob-
ligations. At the same time, addi-
tional resources are being redirected
toward airport security.

The letter urged the federal gov-
ernment to . ..consider a wide range
of flexible funding options to help pay
for this enhanced security.” Among
the priorities is a federalization of pas-
senger and baggage screening.

In an Oct. 5 letter, NACo and
seven other local and state associa-
tions, again brought to the attention
of House and Senate members the
negative economic effects of the air-

« many local public health agen-
cies will need major resources 1o
upgrade technology to an appropri-
ate level.

Archer praised the creation
of HAN and other federal efforts
that have helped state and local
officials be better prepared for
bioterrorism, but he noted also
that there is still much work to

be done.

The primary area for this work,
according to Archer, lies in devel-
oping the capacities needed to de-
tect and respond to an act of
bioterrorism as quickly as possible.
These “core” capacities include:

« routine surveillance and epide-
miologic investigation

« enhanced surveillance during a
suspected emergency

« lab work to identify or rule out
biological threat agents

- rapid reporting of lab results to
the right people

. communication networks
among the agencies involved

« methods and systems to re-

ceive and transmit data

- plans and protocols for com-

municating to the public

» public health response that 1s
integrated into the overall emergency
response planning of the entire com-
munity, and

« activating control measures.

Archer noted that there 1s a
legislative/policy framework 1n
place for improving preparedness
__ one such policy being the Pub-
lic Health Threats and Emergen-

port closings following the terrorists
attacks and the current dramatic de-
crease in air travel. The situation
affects airport capital improvement
projects and security.

The letter includes a number of
recommendations:

« provide federal reimbursement to
local governments or airports for addi-
tional costs of security measures man-
dated by the Federal Aviation Admin-
istration and Congressional action

. continue federal funding for
current and future airport projects

« require the airlines to con-
tinue paying all taxes, fees, etc.
owed airports

« allow Airport Improvement
Program funds and PFCs passen-
ger facility changes to be used for
security costs

« allow airports to refinance their
debt by allowing them to issue ad-
vanced refunding bonds

« ensure that airports have access
to war-risk insurance coverage, and

. establish a fund to stabilize
airport finances.

_____—___—_ |

County-News Quik Takes

NACCHO testifies before the Senate
s Committee on Bioterrorism

cies Act of 2000. NACCHO
NACo, and a whole host of other
groups supported the passage of |
this law. Archer thanked commi
tee members and Senators Bill F
(R-Tenn.) and Edward Kennedy@
(D-Mass.) in particular for theil
leadership in passing the Publi '-
Health Threats and Emergencieg

Act of 2000.
This Act,

federal, state,
systems establish standards for wha B
is needed and then to assess what is§
already in place and how to fill i
the gaps. Funding levels discusse
at the hearing were in the $1.4 bil

lion range.

Archer also emphasized the need
for laboratories and data manage
ment and communications systemg
thatare properly equipped. He close
his testimony by informing the com
mittee that identifying the capaci
ties needed is only the beginning o

the process.

It will take resources to develogs
them and these resources must i
corporate hiring the necessang
trained staff to handle the tasks

hand. To

bioterrorism preparedness, adfs
equate federal funding must be al
located, but not in just a one-tings
boost. To be successful, this effor
will require sustained attention, el
fort, and resources.

(You can access the complete e
timony of Dr. Archer and other wi
nesses who testified at the hearings
http://appropriations.senate.go
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A Letter From NACo’s President

National Radon
Action Week
Oct. 14-20

Dear Fellow County Officials,

Action Week.

Radon is a natural, radioactive gas that causes lung cancer. According to the US Environmental
Protection Agency, it is the second-leading cause of lung cancer. Approximately 15,000 deaths a year
are attributed to radon-induced lung cancer.

Everyone is susceptible to the effects of radon. Therefore, it is extremely appropriate to focus our
attention on the presence of radon in our homes, schools, and workplaces. Elevated levels of radon
have been found in many counties, in all 50 states, and in one out of 15 homes nationally.

Information is one of the most powerful tools. Moreover, while public education activities should
be a top priority during National Radon Action Week (Oct. 14-20), I strongly encourage testing for
radon. We need to know where it is and where it is not. Radon cannot be detected by our senses. Only
by testing can we move from the world of statistical estimates to the realm of certain knowledge. We
need to know the extent of the problem and the distribution of the threat.

As the problem is further defined, if excessive levels of radon are found, then there are successful
and economical solutions to reduce it. However, before people fix, they need to test. Before they test,
they need to know. Therefore, a successful role counties can play is to actively promote radon
awareness and testing during National Radon Action Week.

Sincerely,

/:.;...w. /;/.4

Javier Gonzales
NACo President

| (For more information, you can contact NACQ’s Environmental Indor Air Project at (202) 66 I-
| 8806, or visit the project’s Web site at www.naco.org/programs/environ/radon.cfm.)

ECONOMY

N from page I

NACo’s letter furtherurged Con-
gress to restore the Social Services
| Block Grant (SSBG) to the $2.38
billion level authorized in the 1996
| welfare reform law, and to restore

states” ability to transfer 10 percent
| oftheir TANF block grantinto SSBG.
| This flexible program helps counties
[;Prox'ide a variety of services such as
|tmergency referrals, child welfare
1and adoption assistance, counseling
id case management, and home
%ervices to the elderly.
| Many of the services provided
irough SSBG are preventive in
lature, which are often the first
rvices cut in times of financial
‘sis. Several members of Con-
fess have mentioned SSBG

among their priorities for the stimu-
lus package.

The NACo letteracknowledges
the contribution county employ-
ees are making to the nation’s de-
fense. In addition to providing
search and rescue assistance, many
county employees are members of
the National Guard and Reserves
called to active duty. This is par-
ticularly the case in the field of
public safety. As aresult, counties
face two problems. They have to
hire temporary workers to perform
basic services, and they would like
to supplement the guard and re-
serve pay so that families do not
suffer a loss of revenue.

Gonzales requested funds out of
the stimulus package to help counties
defray the cost of supplementing
wages and hiring temporary workers.

Gonzales also urged the Admin-
istration to release the $300 million

in Low Income Home Energy Assis-
tance supplemental funds authorized
this summerbutbeenreleased. “Low-
income individuals who have been
laid off need immediate assistance
to help pay their energy bilis,”
Gonzales said.

Finally, the NACo letter recom-
mended that the stimulus package
should include funding for needed
county infrastructure projects. These
include the federal-aid highway pro-
gram, the federal transit program,
the federal airport improvement pro-
gram, the clean water and drinking
water state revolving loan fund pro-
grams, the Department of Housing
and Urban Development’s HOME
and CDBG programs and the De-
partment of Commerce’s Economic
Development Agency.

(Neil Bomberg, associate legisla-
fivedirector, contributed to this report.)

House Labor, HHS
subcommittee

markup complete

(As of press time, the House Ap-
propriations Committee has finished
its markup of the Labor, Health and
Human Services, and Education Ap-
propriations bill, Unlike the
subcommittee’s measure, the full com-
mittee has included language that al-
lows states to transfer 10 percent of
TANF (Temporary Assistance for
Needy Families) funds to the Social
Services Block Grant. Otherwise, the

full House markup remains the same

as the subcommittee’s version re-
ported on below.)

After several attempts to markup
its version of the Labor, Health and
Human Services, and Education Ap-
propriations bill, the House Appro-
priations Subcommittee completed
its work on the FY02 bill on Oct. 3.
Agreements reached between the
White House and Congress on fund-
ing for education reform cleared the
way for the mark-up to proceed. The
agreement on education funding
would provide $29.9 billion for el-
ementary and secondary education.
This is an increase of $4.95 billion
over the FYOI level.

The subcommittee agreed to pro-
vide the nation’s workforce mvest-
ment system with substantially more
than the president requested and
more than current funding levels.
But the amounts do not restore all
funds lost during this year’s rescis-
sion take-backs and are not likely to
meet the increasing needs due to the
current economic downturns.

If the House subcommittee pre-
vails,adultprograms willreceive $950
million, youth programs will receive
$1.35 billion and dislocated worker
programs will receive $1.54 billion.
While $550 million above the
president’s request, the proposed fund-
ing levels are still about $50 million
short of FY01’s pre-rescission levels.

Health programs generally fared
well in the bill. The Community
Access Program (CAP) did receive
funding of $120 million for FY02.
CAPreceived $125 millionin FYOI.
NACo lobbied to support funding of
this program, which had been tar-
geted forelimination in the president’s
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budget. Community Health Centers
received $1.3 billion, a $150 million
increase over FYO1 levels, and the
National Health Service Corps also
got an increase of $13 million. The
Centers for Disease Control gotaboost
of $200 million over last year, with
$4.3 billion overall.

Within CDC, bio-terrorism
funding was increased by $50 mil-
lion and Public Health Improve-
ment was increased by $40 million.
Other programs with funding in-
creases in the House bill include
the Maternal and Child Health
Block Grant, Healthy Start, Health
Professions, and Ryan White.

The Social Services Block Grant
(SSBG)received $1.7 billion, which is
the authorized level, but $25 million
less than in FYO1. Additionally, the
subcommittee did not extend the au-
thority to transfer 10 percent of the
Temporary Assistance for Needy Fami-
lies block Grant (TANF) to SSBG.

This means that this transfer au-
thority will go down to 4.25 percent
for this year unless the authorizing
committees or the Senate appropria-
tors act to increase it. SSBG i1s ru-
mored to be one of the programs that
will receive additional funds in the
economic stimulus package. NACo
supports bringing SSBG back to the
funding level authorized by the 1996
welfare reform law, which 1s $2.38
billion and maintaining the 10 per-
cent TANF transfer authority.

Other social services programs
fared better than SSBG. Head Start
would receive $6.5 billion, an in-
crease of $276 million over FYO1.
The Child Care and Development
Block Grant would receive $2.2 bil-
lion, an increase of $200 million.
The Safe and Stable Families pro-
gram would receive $375 million,
an increase of $30 million. This pro-
gram funds services to children at
risk of abuse and neglect and their
families, including prevention and
post-adoption services.

(Neil Bomberg, Sally McElroy
and Marilina Sanz, associate leg-
islative directors contributed to
this report.)

[et us know...
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in service...
Frank D. Stewart

Will County, I11.
Commissioner

NACo Health
Steering Committee

Years active in NACo: Six years.

Years in Public Office: 22 years. Sixteen as a school
board trustee.

Occupation: Supervisor
Education: Human services major, Saint Martin’s College.
The hardest thing I’ve ever done: Stop talking so much.

Three people (living or dead) 1 ’d invite to dinner:
Colin Powell, Martin Luther King and Mother Teresa.

A dream I have is to: Spend time traveling
throughout the world.

You’d be surprised to learn that I: Love to be alone
and read.

The most adventurous thing I’ve ever done is:
Coordinate a local parade.

My favorite sport is: Basketball (and football).

I’m most proud of: All the young people of my
community who have made something of their lives.

Every morning I read: Local and national
newspapers.

My favorite meal is: Spaghetti with meat sauce.

My pet peeve is: Someone who constantly complains.
My motto is: “To God be the glory.”

The last book I read was: The Life of Josephine Baker
My favorite movie is: Hannibal

My favorite music is: Gospel and classical.

My favorite president is: Franklin D. Roosevelt (and
Bill Clinton).

By SupPERVISOR BRETT HULSEY
DANE County, WIs.

Thanks for the interesting story
aboutNACo leaders traveling to view
Alaskan oil operations (County News,
Sept. 17). However there are two
questions we need to answer: Will
Arctic National Wildlife Refuge drill-
ing increase our energy security?’ and
Is Arctic drilling ‘environmentally
Recent reports
from the Cato Institute, the journal
Foreign Affairs, The Washington Post
and Wall Street Journal show the
answer to both is probably no.

Given the recent tragic events, it
is more important than ever to make
our energy supply as secure as pos-
sible. Last year we imported 52 per-
cent of our oil, 25 percent from the
Mideast, costing $109 billion.

However, the conservative Cato
Institute says drilling the Arctic ref-
uge won’t make any difference in
our current energy challenge: “As
long as the Persian Gulf nations have
a lot of $1.50 a barrel oil laying
around — and they do — they’re
going to dominate the world market
whether we allow drilling in envi-
ronmentally sensitive areas or not.”

A recent article in Foreign Affairs
by energy security experts Amory and
Hunter Lovins states that the Arctic
Wildlife Refuge will not increase our
energy security because Arctic oil 1s
too vulnerable to terroristattacks. Most
ofthe pipeline is above ground and has
already been bombed twice. If terror-
ists stop the oil flow in winter, the
pipeline could turn into the world’s
largest tube of Chapstick™.

Any Arctic Wildlife Refuge oil
would not be available for 10 years
and would be headed for trucks,
SUVs and cars that are becoming
more wasteful. Our fleet average 1s
only 24 miles per gallon, down from
26 mpg. Had we kept making auto
efficiency progress since 1985, we
would need no Middle East oil now.

Increasing truck and auto effi-
ciency now by just 0.4 miles per
gallon would save all the oil ex-
pected from the Arctic refuge. The
Wall Street Journal says increasing
auto fuel efficiency standards are not
perfect, “But at least they seem to
work.” Increased efficiency could
start reducing our foreign oil use
tomorrow. This is why I sponsored a
resolution to increase auto efficiency
this year that NACo members ap-

proved in Philadelphia. Thank you

responsible’ now?

for your support.

But there are added benefits from
more efficiency— creatingnew jobs
and saving drivers money. One study
shows we can increase average fleet

Increase efficiency, not
arctic refuge drilling, to
increase energy security

mileage to 40 miles per gallon by consider drilling in the Arctic Na-
2012, using available technology. tional Wildlife Refuge until we have:
That would save drivers $10 billion 1. Increased truck and car effi-

With all the layoffs, this would help ~cut oil imports, save drivers money,

Count
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annually and create 40,000 new jobs. ~ciency standards by 40 percent would ” i

the economy. create jobs, and reduce air pollution
NACo’s resolution on the Arctic in our counties and neighborhoods.
National Wildlife Refuge supports 2. Conducted a comprehensive
“environmentally responsible oil and Environment Impact Analysis to
gas exploration.” Can we drill for Arc- determine the danger of current and
tic refuge oil and protect clean water, proposed oil drilling in the Arctic.
clean air, and critical wildlife habitat? 3. Required oil companies to
Experience shows probably not. clean up and restore the 76

The Washington Post in-depth in-  state-identified toxic waste sites, and
vestigation last year pointed out that:

e There are 19 oil fields, 4,000 recovery program..
wells, 500 miles of roads, 1,100 miles But don’t take my word for it,
of pipelines, 22 gravel mines, 450 check out these Web sites for more
waste pits, and two dozen produc- information, and make up your own
tion plants. mind. Then let your senators know

. The State of Alaska has identi- we need a sensible energy plan tha
fied 76 contaminatedsites onthe North ~ creates jobs, security, and saves our
Slope. None have been cleaned up. constituents money.

« The Northstar drill permit study For more information, see
suggested a 1-in-8 chance of a major “Fool’s Gold in Alaska,” Foreign
spill. Two state “ spill drills” failed. Affairs, www.rmi.org/images/other

. Oil workers “lost” 2.3 million E-FAFoolsGold.pdf; “Drilling 1n
gallons of toxic drilling chemicals Detroit: Tapping Automaker Inge-

near the pristine Colville River. Oil nuity to Build Safe and Efficient §

companies reported spilling 1 mil- Automobiles,” Union of Concernec
lion gallons from 1996-98. Scientists and Center for Auto Safety,
The Army Corps oversees drilling  www.ucsusa. org/releases/06-20-
there. but refuses to study the overall 01.html and The Cato Institute,
environmental impact of oil develop- www.cato.org [/dailys
ment. It is unlikely that additional en- 09-30-00.html.
vironmentally responsible drilling 1s (Brett Hulsey is vice chair of
possible since the current drilling is NACO’s Energy Sub-Committee, and
not environmentally responsible. was a Volunteer in Service to America
What should NACo do to imple-  for the Alaska Division on Energy I
ment our policy? We shouldnoteven the '70s during the Energy Crisis.)

to successfully test an Arctic oil spill
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Workforce investment programs critical
for economic stimulus, NACo tells Senate

By NEiL BOMBERG
4SSOCIATE LEGISLATIVE DIRECTOR

In remarks that set a new tone
ifor the current debate on the nation’s
economic stimulus package, Com-
missioner Harry Van Sickle, Union
County, Pa. told senators that the
nation has a fully functioning pub-
lic workforce investment system and
that system is prepared to help ev-
ery American worker obtain train-
ing and employment.

“[W]e now have the infrastruc-
ture in place to respond to the current
economic crisis and . . . we can spend
any funds you are willing to provide
to us either through a direct appro-
priation or through the economic
stimulus package. The Workforce
[nvestment Act (WIA) has provided
us with the tools to provide high qual-
ity training and employment services
to adults, youth and dislocated work-
ers. Now all we need are the resources
to do the job,” Van Sickle said.

Providing specific examples of
what can be done, Van Sickle told
members of the Senate Committee
on Health, Education, Labor and

) Pensions, there is a need to help the

unemployed upgrade their skills.
“We expect many of them to return
to their old jobs, especially those in
the airline and hospitality industries.
But we need to help them become
more valuable employees. We can
do that.”

Van Sickle also proposed allow-
ing counties to hire, through a pub-
lic sector employment program, in-

dividuals with the skills to help coun-
ties improve their own security.

“As you know, counties and cit-
ies are often the first to respond to
emergencies and are also respon-
sible for so much of our infrastruc-
ture. The types of emergencies we
are now talking about — acts of
terror — are new for all of us. But
we know that there are many dislo-
cated workers with significant skills
who might be able to help local
governments develop methods to
secure their data bases, identify ways
of improving public health services,
and improving security at city and
county buildings.

“These jobs would be short term,
temporary and designed to provide
individuals with employment dur-
ing the recession only,” he said.

The economic problems Van
Sickle described were confirmed
later in the day when the U.S. De-
partment of Labor announced that
new claims for state unemployment
insurance totaled 528,000, up
71,000 from the previous week,
putting them at the highest level in
more than nine years.

Pointing directly to the problems
in New York State, Van Sickle
painted a portrait of a system under
severe constraints:

» Onondaga County officials re-
port that more than 900 people were
laid off 1n the past two weeks, all of
their dislocated worker money is
spent and most of their adult training
money 1s spent.

* The Herkimer-Madison-Oneida
counties program expects to spend
all of its funds and needs at least
$250,000 more to meet demand.

* The Erie County program pro-
jected a shortfall of nearly $900,000
in dislocated worker funds before
the Sept. 11 tragedy.

* The Oyster Bay Consortium on
Long Island reports that since Sept.
11 there has been a dramatic increase
in the number of residents coming to
its one-stop centers, including indi-
viduals who want to change jobs so
they do not have to commute to New
York City. Most importantly, the cen-
ters are out of training dollars.

* Rockland County has obligated
100 percent of its dislocated worker
funds. Since Sept. 11, they have seen
a 60 percent increase in the number
of dislocated workers enrolling 1n
the one-stop.

“The problems don’tend in New
York or in Virginia. They extend to
South Dakota where the high tech
industry is collapsing, to Washing-
ton State where Boeing Corporation
1s laying off 30,000 workers, to
Florida where the Miami-Dade
County workforce program reports
upwards of 17,000 layoffs in the
airline and hospitality industries. This
1S a crisis of major proportions and
we need the government’s help right
now. We can’t fix these problems
alone,” said Van Sickle.

Van Sickle urged the Senate to
“act now,” to give us the resources
so we can help the large number of
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NACo Executive Director Larry Naake and Deputy Legislative Director Jeff Arnold present copies
of county resolutions deploring terrorism to Ruben Barrales, deputy assistant to the president and
director of the White House Office of Intergovernmental Affairs. More than 500 counties, to date,
have adopted resolutions condemning terrorism.

{ e

workers get back on their feet through
training and employment services.
Van Sickle spoke on behalf of
the Central Pennsylvania Workforce
Development Corporation, the

County Commissioner’s Association
of Pennsylvania, where he 1s board
chair, and NACo where he serves as
vice chair of the Labor and Employ-
ment Steering Committee.
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Study shows $13 billion sales tax 10ss In 2001 | Ar
T i | from pa
By RaLpH TABOR Island, $436.8 million and North
1SSOCIATED LEGISLATIVE DIRECTOR Dakota, $2().4 million.

A new study by the University of In a decade, the revenue losses State and Loca'l Sales Tax and |
Tennessee shows that states, coun- grow tremendously, according to County,
ties and cities will lose $13.3 inrev- Donald Bruce, of the University of Revenuel“osses from E-Co Md., anc
enues this year because taxes arenot Tennessee and the study’s co-au- < enter Arl
paid on remote online purchases as thor. “By 2011, the potential rev- Year... f ¢i ‘ | operation
they are on “Main Street” purchases. enue loss in Texas alone will be $4.8 2001 | : $13.3 billion | 'the decla

This estimate is 41 percent Dbillion— that’s almost 10 percent of | | q [t wa:
higher than the researchers previ- the state’s total expected tax collec- s ton was ¢
ously calculated only last year. Pro- tions. To make up for this revenue, 2006 The coun
jected annual revenue losses jump Texas’s current statewide sales tax disasterd
to $45.2 billion in 2006 and $54.8 rate of 6.25 percent would have to | = Pee R S federal a
billion by 2011. rise to 7.86 percent.” e jurisdictic

The continued loss of revenue Historically, states, counties and 2011 $54.8 billion | scenarios
highlights fairness issues for retail- cities have responded to this erosion for Y2K
ers, taxpayers, states, counties and in sales tax revenue by raising tax “Projected State and Local Revenue Losses from E-Commerce Activity: Updated Estimates,” University of Tennessee 2001 the team
cities. It creates difficult choices for rates, Bruce pointed out. In 1970, the happen at
the 45 states that rely on sales tax median sales tax rate in the United = many of
revenue: raise sales, incomeandprop-  States. was 3.25 percent. Thisrose to 'I'w 0" e u r Pm,]eCted Statﬁ and Ilocal Revenue I;OSSCS place for
erty taxes to compensate for the loss, 4 percent in 1980 and 5 percent in y s o applicabi
cut services like education and public  1990. Fifteen states now have rates ) me E-C()mmerce ACthlty - Pentagon
safety, or a combination of both. at or above 6 percent. exr e n s I o n Of (Figures n millions) Also,

Many states and local govern- “We determined that, to make up subway te
ments are.also experigncing sharp for revenue losses due to e-com- lnte r“et I'ux State 2001 2006 2011 EirgDepa
decreases in sales and income taxes merce, states and local government A $177.4 $604.3 $734.4 tifying iss
as a result of the current economic would have to raise their sales tax bun upp roved ARICANSAS $143.8 $488.0 $590.9 acts of te
downturn. The revenue losses from rates between 0.83 and 1.73 percent- ARIZONA $231.1 $799.2 $982.5 WOI'_k rest
not being able to collect sales taxes age points by 2011,” said William F. G\ nORNIA $1.750.0 $5.952.0 $7.225.0 National \
from remote sellers compounds this  Fox, study co-author and University The House Judiciary Com- COLORADO $200.7 $686.4 $836.2 | OffOU_ISUC
financial situation. of Tennessee professor. mittee voted 19-15 to reduce to CONNECTICUT $190.5 $648.9 $788.2 | {CAmuS fre

The study projects sales tax rev- The study was prepared by the | two years a proposed extension DistrRICT OF COLUMBIA $36.7 $123.1 $147.7  biological
enue losses for each state for 2001, Center for Business and Research of the existing moratorium on FLORIDA $932.2 $3,214.0 $3,944.4 ‘ - oro.vidjng
2006 and 2011. Texas willlose $1.2 at the University of Tennessee, the Internet access taxes and dis- GEORGIA $439.0 $1,517.8 $1,865.6 ation. Tt
billion to e-commerce sales tax ero- pioneers in research on the subject. criminatory taxes on electronic HAawan $105.1 $359.2 $438.3  command
sion this year. In Florida, theamount Data was collected by Forrester Re- commerce. The Oct. 10 vote Iowa $111.8 $372.3 $443.7 | The £t
< $932.2 million. Illinois will lose search, Inc., the recognized leader | came at the end of a conten- IpAHO $44.4 $151.5 $184.6 _the.s1tuati
out on $532.9 million, Michigan in e-commerce research. The study | tious markup of legislation ILLINOIS $532.9 $1,795.3 $2,161.7 regional r
will lose $502.9. Tennessee will was commissioned by the Institute | (H.R. 1552) that would have INDIANA $215.5 $728.5 $879.8 sonnel s
lose $362.3 million and Maryland, for State Studies, anonprofitpublic | permanently banned Internet KAnsas $134.4 $451.5 $542.2 | [ Protective
$194.4 million. policy group. access taxes and would have KENTUCKY $158.7 $535.5 $645.8 | f Virginia$S

In the smallest states, the rev- extended the commerce tax LOUISIANA $302.6 $1,008.1 $1,202.5 | B Md.,.lmm1
enue erosion is large as well. Wyo- (The report is available onlineat | moratorium for five years. MASSACHUSETTS $200.6 $683.0 $828.6 S§W1ces,
ming will lose $26.1 million, Rhode www.statestudies.org.) Under the successful amend- MARYLAND $194.4 3664.3 $809.2 f’-\.lrports 4

ment proposed by Reps. Spen- MAINE $43.1 $146.4 $177.5 ftljlct of Wa
@ cer Bachus (R-Ala.), Melvin MICHIGAN $502.9 $1,696.2 $2,043.6 5('0unty,.1\/,
I n n ova t I o n G ra n t s Watts (D-N.C.) and William MINNESOTA $270.6 $920.6 $1,117.2 vices, Virg
% Delahunt (D-Mass.), both parts MIiSSOURI $261.6 $884.1 $1,066.7 | g Control, .\r
of the moratorium would be MIiSSISSIPPI $136.5 $462.8 $560.0 ifPark Polici
Nnow avdal a € TOUI | ..codeathroughNov.1,2003 NorTH CAROLINA $293.4  $1,010.9 $1,239.4 |l There:
b o stronglygsupp(; DS NortH DAKOTA $26.4 $87.6 $103.9 | Rliurisdiction
, NEBRASKA $70.9 $238.7 $287.3 | BofAlexand
SOU 'I' h ern cou n 'I' ies two-year extension. TheBachus | | - npy yepsey $337.8  $1,150.0 $1,396.1 | WFaicac Cit
amendment alsoleavesinplace | | Ngw Mexico $129.1 $440.2 o B
Request for proposals were re- community development, civic en- Internetaccess taxesin 11 states NEVADA $126.3 $441.7 $549.0
cently announced for the Sustamn- gagement, nutrition and health, and that were grandfathered under NEw YORK $1,052.9 $3,569.2 $4,3184 | @ Ar
able Community Grants Program local government policy. the Internes TaxFrecdom et Ouio $446.7 $1,502.2 $1,805.9 |
sponsored by the Southern Region Sustainable Community Inno- | ' 18 OKLAHOMA $202.8 $670.6 $794.5 B
Sustainable Agriculture and Educa- vation Grants aim to blend on- L(fnglamm ($° 1481) ‘has PENNSYLVANIA $446.4 $1,503.4 $1,811.0 As th
tion program, and the Southern Re-  farm sustainable agriculture prac- been introduced in the .Senate RHODE ISLAND $36.8 $124.5 $150.4 officials 1
gion Rural Development Center. tices with new off-farm commu- by.Sens. John McCain (R- SoutH CAROLINA $153.4 §525.0 $640.5 | ately con:
Proposal deadlineisNov. 2. Projects nity development strategies to in- Ariz), R.on Wyden (D-Ore.) SouTH DAKOTA $39.4 $133.4 §161.3 g
will be funded up to $10,000 and can  crease our ability to resilient farms, fmd Patrlcl:iL'eahy (D-Vt)call- TENNESSEE $362.3 §1,242.8 $1,518.7 1) U
be up to two years in duration. businesses, families and commu- ng t:or A simular two year exs TEXAS $1,162.1 $3,957.0 $4,805.6 consisten
The program funds projects that nities in the Sau tension. Sens. Byron Dorgon UTAH $104.5 $359.0 $439.2 B 2) En
8 AR (D-N.D.), John Breaux (D-La.) VIRGINIA $238.5 $817.0 $997.2 :
pursue local strategies linking sound 3 : 21.0 $71.7 $87.2 more dist.
farm and non-farm economic devel- (For more information, contact: and Ka}: Bailey Hutclnsm.l Le NEEMONE 321. : 1.7 45'3 3)Re
opment with agricultural and natural Southern Ext. Rural Development Texas) lntroduce(.l an eight- WY SHINGRON §416.5 51,4275 g 10 an em
i 213.5 $721.5 $871.0
resource management. Applications Center, Box 9656, 410 Bost Exten- month extension bill (S. 1504). WISCOBTY 215, generator
WEST VIRGINIA $70.1 $232.4 $276.2
are encouraged that will increase sion Building, Mississippi State, MS N ORING: $26.1 $85.2 $100.0 4) Re
knowledge, build capacity andmake 39762; Phone: (662) 325-3207; E- (Contact: Ralph Tabor — ||} °Peration
connections among on-and off-farm  mail: bonniet@srdc.msstate.edu; | (202)942-4254; rtabor@naco.org) TOTAL $13,293.1 $45,204.3 $54,849.5 5) Rex
—

oy —

sustainable activities, economic and

Web site: www.ext. msstate.edu/srdc)

y " S g chel S S —ame L o b



-

001

¢

s\

County News, October 15, 2001

ARLINGTON

from page 1

and Rescue teams from Fairfax
County, Va., Montgomery County,
Md., and Hampton-Roads, Va., to
enter Arlington to assist in the rescue

| operation. The county Board ratified

the declaration later that day.

It was not surprising that Arling-
ton was able to mobilize so quickly.
The county has conducted numerous
disaster drills in the past with state and
federal agencies and other regional
jurisdictions that involved a range of
scenar1os. The county’s preparations
for Y2K were also a major factor, as
the team planned for the worst to
happen at the turn of the century, and
many of the contingencies put into
place for that particular event had
applicability for responding to the
Pentagon tragedy.

Also, following the 1995 Tokyo
subway terrorist attack, the Arlington
Fire Department led the nation iniden-
tifying issues related to responding to
acts of terrorism. The department’s
work resulted in the formation of a
National Medical Response Team, one
of four such teams in the country. The
teamn 1S trained to detect chemical and
biological agents and is capable of
poroviding mass casualty decontami-
V'ation. The team works within local
'command and control structures.

The complexity and enormity of
the situation required a coordinated

regional response. Public safety per-
sonnel responded from the Defense
Protective Service, George Mason and
Virginia State universities, Greenbelt,
Md., Immigration and Naturalization
Services, Metropolitan Washington
Airports Authority, the Military Dis-
mct of Washington, Prince George’s
County, Md., US Airways Fire Ser-
nices, Virginia Alcohol and Beverage
Control, Virginia State Police, U.S.
Park Police and Washington, D.C.

There were also a host of Virginia
| |nsdictionsinvolvedincluding the City
)'fAlexandria, the City of Falls Church,
§irfax City, Fairfax County, Loudoun

——

County and Prince William County.
Urban search and rescue teams from
Montgomery County, Md., New
Mexico and Tennessee joined them.
The degree of cooperation and coordi-
nation they displayed throughout the
operation was commendable as well as
essential and something that would not
have beenas efficient withoutthe many
pre-existing mutual aid agreements.

Meanwhile, behind the scenes at
the county’s EOC, employees worked
around the clock purchasing needed
materials, organizingrecovery efforts,
planning for the transitioning of com-
mand to the FBI, establishing com-
puter networks and screening calls
from citizens offering donations or
wanting to volunteer.

Particular attention was paid to
keeping the public and the media in-
formed of the progress of the rescue
andrecovery efforts. The communica-
tions/public affairs team held briefings
for the news media twice aday, provid-
ing updates as they were made avail-
able and facilitating interviews with
people who played key roles in the
operation. The briefings were aired
both on the broadcast channels and the
county’s cable channel. They were
also transcribed and posted on the
county’s homepage for Internet users.

In other parts of the county, em-
ployees who were not involved in the
recovery effort made sure the com-
munity was being served. There was
no break in service, and for citizens
who were not aware of the extent of
the county’s response efforts, it was
business as usual.

Recognizing that there were vic-
tims of the attack other than those in
the building, the county took steps on
several fronts to deal with the result-
ing emotional and economic fall out
from the day’s events. A crisis pro-
gram to assist residents was estab-
lished with mental health profession-
als available 24 hours a day to provide
crisis counseling, stress management
education, support, and information

and referral. Children and families
who were directly affected were iden-
tified by the public school system for
referral to resources, including child

generator services.

Operation.

Arlington County’s Recommendations for
Local Governments

As the threat of terrorist strikes on the United States remains tangible,
1_ officials in Arlington County recommend all local governments immedi-
| dely consider taking the following steps:
|

| 1) Update emergency management plans and make sure they are
| consistent with state and FEMA requirements.

2) Ensure that all mutual aid agreements are current, especially with

more distant jurisdictions that may be called upon in a major emergency.

3) Review plans for procuring and delivering materials and supplies

0 an emergency location, especially perimeter fencing, lumber and

4) Review plans for a significantly expanded public information

3) Review plans for employee support in an extended emergency.

and family mental health profession-
als. Support and educational group
sessions also will be held throughout
the county to provide critical incident
stress management.

To assist businesses that were
affected by the closing of Ronald
Reagan Washington National Air-
port as a result of the Pentagon at-
tack, a Business Recovery Center
was established. The center acted as
a clearinghouse for information re-
garding traffic pattern modifications,
airport and airline updates, mental
health assistance for employees, a
central point for donations and vol-
unteers, public school information

get more poll workers

Name:

and general hotline numbers. A tem-
porary bus service between Arling-
ton and Dulles International Airport
was implemented to provide Arling-
tonresidents, visitors, and businesses
inexpensive and convenient access
to air service that was lost with the
closing of National Airport. In addi-
tion, to assist those who lost their
jobs or who expected to lose their
jobs as a result of the airport’s clos-
ing, the county’s Employment Cen-
ter provided on-site services.

The county transferred responsi-
bility for incident and site manage-
ment at the crash site to the FBI at 7
a.m., Friday, Sept. 21. Fire Depart-

Expand Democracy
In America i

We Need More Poll Workersl

More than 1.4 million citizens realize their civic responsibility and work at the polls on
Election Day. But many more are needed.

NACo is launching a national campaign to encourage more people to work at the polls by
establishing a coalition of governments, organizations, corporations, schools and colleges.
Counties are essential to the campaign. We are asking counties to take a leadership role in their
communities and make a commitment to the campaign.

Yes, my county is committed to getting more citizens to work at the polls. (Please check)
J My county will allow county employees to take administrative leave to work at the polls
d My county will promote the campaign with ads and Public Service Announcements

1 My county will work with local businesses, community groups, schools and colleges to

ment personnel remained on site to
provide fire watch and to monitor the
safety of the structure as the FBI con-
ducted its investigation. Arlington
Police also continued to assist with
evidence collection and security.

Overall, the county’s response
was efficient and effective and in-
volved every aspect of the county
government. In the weeks to come,
the county will evaluate its perfor-
mance and use the information to
chart its successes as well as identify
areas for improvement.

(Pam Locke is a public affairs
specialist for Arlington County, Va.)

Title:

County:

Address:

State:

ZEPR:

Phone:

E-mail:

Fax Number:
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Counties Care for America
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Please send your completed pledge to Tom
Goodman, NACo Public Affairs,
440 First St., NW, Washington, DC 20001
Fax: (202) 393-2630.

A pledge form will also be available on NACo’s
Web site at wwwnaco.org.
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County leaders, urging tolerance, move|

By BEVERLY SCHLOTTERBECK
EXECUTIVE EDITOR

Within hours of the terrorists at-
tacks on the World Trade Center and
the Pentagon, frightened, angry Ameri-
cans lashed out atthose whoresembled
the hijackersand eventhose whodidn’t.

Photo courtesy of Allegheny County, PA.

Four killings have been directly attrib-
uted to the vengeful actions, and scores
of ugly threats, vandalism, and assaults
began rolling across the country.
National leaders called for toler-
ance and even as they did, local com-
munity leaders had already stepped up

Allegheny County (Pa.) Chief Executive Jim Roddy (center) seated
next to Farooq Hussaini, director of Interfaith Relations for the Islamic
Center of Pittsburgh, listens to remarks from Bishop Donald Wuerl of
the Catholic Diocese of Pittsburgh. Eighteen leaders of various faiths,
local public officials and thousands of citizens attended the interfaith

prayer service in downtown Pittsburgh.

their efforts to contain attacks against
Arab Americans and Muslims.

In Harris County, Texas, Judge
Robert Eckels began visiting with Arab
leaders in his community almost im-
mediately after word of the attacks
reached Houston. More meetings fol-
lowed at high profile sites such as the
Arab Cultural Center and a mosque.
Local law enforcement officials began
workingclosely withthe FBIand ATF.
The district attorney’s office tagged
assault cases looking for possible hate
crime charges. “We have a pretty good
relationship with the Islamic, Arab,
Pakistani communities, and they are
nervous,” Eckels wrote in an e-mail,
Sept. 25, “but they are not facing wide-
spread violence.”

Allegheny County (Pa.) Chief Ex-
ecutive Jim Roddy was attending as
many interfaith gatherings and prayer
services as possible during the week
of the attacks, working to get out the
message to “assure the community
that our government and public offi-
cials are committed to maintaining
civility, harmony and the safety of all

citizens, irrespective of religious, race
or ethnic origins.”

On the evening of Sept. 11, in
Fairfax County, Va., home to six
Muslim schools, 10 mosques and four
other Islamic-related institutions,
Fairfax County Police Chief Colonel
Thomas Manger directed district
commanders to contact known Arab
or Muslim community leaders to of-
fer assistance. By Thursday, Sept.
16, the departmenthad obtained Mus-
lim community directories and copies
went to each district with instructions
to identify all Arab or Muslim institu-

By Eric CILIBERTI

ASSOCIATE LEGISLATIVE DIRECTOR

The House-passed reauthoriza-
tion of the farm bill, H.R. 2646,
would provide $167 billion over 10
years to fund commodity programs,
conservation initiatives, nutritionand
rural development programs. In-
cluded in the final bill is a NACo-
sponsored amendment that boosts
rural development funding by $1
billion over 10 years.

The amendment, sponsored by
Reps. Eva Clayton (D-N.C.) and
John Peterson (R-Pa.), would de-
vote an additional $90 million per
year on rural community water as-
sistance programs and strategic
planning initiatives for rural com-
munities. The remaining $10 mil-

lion per year would fund infrastruc-
ture development that would add
value to commodities.

“This is a big win for rural com-
munities,” says Rural Action Cau-
cus Chair Jan Porter. “This amend-
ment strengthens the commitment to
improving rural communities’ vital
infrastructure and planning capabili-
ties that are lacking at the local level
in rural America.”

Within the $167 billion is $73
billion in added agricultural spend-
ing, which comes out of the ‘surplus’
and was agreed upon in the budget
resolution passed in April 2001.
Approximately $50 billion of this
new money would go to traditional
commodity groups, such as growers
of grain and cotton.

House farm bill boosts rural development

The White House has expressed
serious concerns about the 10-year
time period of the bill due to “the
rapidly changing agriculture sector.”
Most farm bills in the past have been
either five or six years in length. The
Administration also has concerns
about the price tag of the bill.

Meanwhile, the Senate Agricul-
ture Committee expects to pass a bill
before the end of October, although
actual floor action in the Senate is
uncertain at this time. It is widely
assumed the Senate will wait until
next year to complete the legislation
although House passage of the bill
will likely add pressure to Senate
Agriculture Committee Chairman
Tom Harkin (D-Iowa) to attempt to

finish the bill this year.
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to protect Arab, Muslim Americans

\

The
tions within each districtand to contact world. If we do that, these terrorists f counties
them with offers of support. will have succeeded.” | ments a

Fairfax County Police Lt. Larry The legal and law enforcement § standing
Moser, who was heading up the out- community in Los Angeles County, § than stat
reach program, said the county also Calif., stepped up its investigation because
alerted the local Arab press about po- hate crimes in the aftermath of Sept'§¥ -,New Yo
lice efforts and began widening its 11. The LA. County District | lice werg
outreach by offering additional re- Attorney’s Office went to the media | attacks o
sources to individuals and groups who advising residents who hadbeentar-f At the P
perceived themselves to be at-risk. gets of hate crimes to immediately Va. polic

In the first hours and days after the notify their local law enforcement §| workers
attack, Moser reported there were 11 agency. The office also proposedfi quickly |
“bias” crimes and four bias incidents, new legislation that would allow Va. fire,
approximately 1.6 per day. The more prosecutors o seek tougher sentenc-f  few hour:
serious included two assaults and two  ing of gang members convicted of | rescue w
threats with weapons. hate crimes. New Me;

During 2000 the county recorded 5 Across the country in Miami Coun
crimes and 2 incidents. Dade County, Miami-Dade Mayor | emergenc

On Friday, Sept. 14, county lead- Alex Penelas wrote in The Miami-§| 1S a natu
ers took a public stand against hate or Herald: “No ethnic group has a pri-f| type such
bias crimes. Fairfax County Board of ority on grief or anger as a result off on Sept.

Supervisors Chair Kate Hanley said, this act of violence. This is espef| sponders
“We must not let our anger at these cially importanthere in Miami-Dad:§| responsib
terrorists rip up the fabric of thiscom- County. We are a diverse people - tinguishir
munity. ... As a nation, we are re- a microcosm of this great nationpy VOIS 1O re
solved to find and hold accountable OurIslamicneighbors are part ofouff up roadbl

those who are guilty of causing such
death and destruction, but we must be
mindful not to spray blame indis-
criminately over those who embrace
a particular faith or whose anteced-
ents come from a particular part of the

grand mosaic, of which we are s
proud. They are valuable and e
spected members of our community !
They are members of a noble fai\gs

that honors peace. They are fell(g. '

Americans who deserve ourrespect.

Top 20 Counties

Arab American Population Rank

County, State Arab American

Al
'Y

P

r

the

(General Population Rank) Population
. - Y
1. Los Angeles, Califi(1) ..ooooeioeiiiniiiiiicciicneeene. 197,205
2. Wayne, Mich. (11) ..o 109,460
3. Kings (Brooklyn), N.Y. (7) .cccocooimenicicinninminnnenniencncee. 95,231
4.  CoOK, III. (2) ..veoviaseaneentenisnenaannanneanesocsavansansansacacaacances 82,360
5. Oakland, Mich. (30) ..cccccooueimmminimineciiiniinenninneeiecaeennes 54,230
6. Orange, Calif. (5)....ccccovmmrerecmiurmnminmnsisiciscesnnncneencees 46,985
7. Macomb, Mich. (60) .....cccoeriumimimmmneniiinniaiesiccianeneee 44,190
8. Cuyahoga, Ohio (23) ...ccocovrrurmmeniccinincnnieeninnsnenceee. 43,750
9. Harris, TEXAS (3) cvoveveeeeemerereusnessnsnsusstusnsssnnanenssasssasasaens 41,775
10. San Diego, Calif. (6) ...cccvovvririmiimnciicrinncnineneeecnees 39,16
11.  Fairfax, Va. (B6) .c.ccooveeeeeuemerinermmnntsusnencacscsmsasnsnsasssasecsees 34,910
12. Queens, N.Y. (9).ccccoveveeuieienn. B L S SR 34,780
13. Miami-Dade, Fla. (8) ..cccccvcouiirmmimemnmeaninineinceiciannees 34,030
14. New York County, N.Y. (17) ccoeuemrmmeinecmcmnimicmnensnceess 32,685
15. Middlesex, Mass. (19) .ooceeecioimmrmimseresinsinnansnsanseaceces 29,100
16.  Bergen, NLJ. (46) c.ccouermmmmmseeiecmcininsnssnmssenssesssenssscee 25,69
17. Montgomery, Md. (49) ......c.ccoomimmeiimnmmiminisiiimnennsereeees 24,05
18. Santa Clara, Calif. (14) .coecescarencmseummsssascnsssscnsnasessnasse: 21,25
19. Allegheny, Pa. (28) .c.ccrrrmreisicmscemirsmsssesssesssennanenaneee 20,980
20.  NOITOIK, MASS. (83) «.eorrueremscuecusserssansasenscnsssassesssnsasasece 20,55

_Arab American Institute and U.S. Census Bureau
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95 percent of counties had emergency plans prior to Sept. 11

By Tirrany Riccr
MEDIA RELATIONS MANAGER

The events of Sept. 11 show that
counties, through mutual aid agree-
ments and Memoranda of Under-
standing, can marshal resources faster
than state and federal deployments

'because of their proximity to events.

lew York City firefighters and po-
lice were the first responders to the
attacks on the World Trade Center.
At the Pentagon, Arlington County,
Va. police, fire and search and rescue
workers were the first at the scene,
quickly joined by Fairfax County,
Va. fire, search and rescue. Within a
few hours, county fire, and search and
rescue workers from as far away as
New Mexico arrived at the scene.
Counties play a key role in every
emergency, whether that emergency
Is a natural disaster or some other
type such as the events that occurred
on Sept. 11. Counties are first re-
sponders because they are often times
responsible for everything from ex-
tinguishing fires to rescuing survi-
vors to rerouting traffic and setting
up roadblocks.

Across the country, counties have
extensive plans to guide their re-
sponse to crisis situations. A sample
survey of 384 counties conducted
this year by the National Associa-
tion of Counties shows that prior to
the events of Sept. 11, 95 percent of
counties have a disaster plan and 62
percent have a plan to specifically
deal with terrorist attacks.

For instance, in 1999, Orange
County, Fla. established a Domestic
Preparedness (DP) Program to assist
emergency personnel in the event of
a terrorist incident or mass-casualty
event. A team of experienced pro-
fessionals in areas such as hazardous
materials, environmental issues,

weapons of mass destruction and
field sampling devised the program.

The DP Program provides aready
reserve of trained personnel, techni-
cal resources to Emergency Man-
agement and other agencies, im-
proved communication between
emergency personnel and training to
county and external agencies. The
team has concentrated its efforts on

Improving inter-agency coordination

and cooperation by planning joint
team-exercises.
Some counties, such as King
County, Wash. have a plan to assist
residents and businesses after the
initial crises pass. The county fash-
1oned a county-to-county mutual aid
agreement that covers all county ser-
vices. The agreement covers the
procedural, legal and reimbursement
issues associated with mutual aid.
And it’s because so many coun-
ties, on the frontline of most crises,
already have plans in place that the
NACo Task Force on Homeland
Security (See County News Oct. 1)
was created by NACo President
Javier Gonzales. The Task Force was
created to specifically link counties
to the federal government and edu-
cate the federal government about
the role counties play in securing the
nation’s communities.

The first meeting of the Task
Force is scheduled to take place on
Oct. 26 in Washington, D.C. (See
sidebar for latest list of NACo Task
Force member.)

York City,

America’s Counties’

66

the aftermath of the Sept.

Keeping the United States Strng and Free!

Please send information to County News about the
resolutions you passed or activities undertaken in
1l terrorist attacks in New

Arlington County, Va. (the Pentagon) and
in Somerset County, Pa.

County News will publish an “Honor Roll” of
America’s Counties showcasing their efforts to keep
the United States strong and free.

Please either fax, e-mail or mail io:
County News

440 First St., NW - STE 800
Washington, DC 20001

Fax: (202) 393-2630

E-mail: cnews@naco.org

NACo Task Force on Homeland Security Members (to date)

Steering Committees

Agriculture and Rural Affairs
* Bill Hansell

Commissioner

Umatilla County, Ore.

Community and Economic Development
* Peter McLaughlin

Commissioner

Hennepin County, Minn.

*Darrel Williams
Commissioner
Mecklenburg County, N.C.

* Robert Eckels
County Judge
Harris County, Texas

* Jean Michaels
Commissioner
Olmsted County, Minn.

Finance and Intergovernmental Affairs
* Joe Murray Rivers

Commissioner

Chatham County, Ga.

* Alfred C. Anderson
Treasurer
Roanoke County, Va.

Health

» Carol Moehrle

North Central Health Department
Nez Perce County, Idaho

* Dewey Desler
Deputy County Administrator
Whatcom County, Wash.

* Patrice Bataglia
Commissioner
Dakota County, Minn.

* Charles L Short
Dept. Health & Human Services.
Montgomery County, Md.

Justice and Public Safety
» James E. Cadue
Commissioner

Monroe County, Pa.

* John Brackney
County Board Chair
Arapahoe County, Colo.

Labor and Employee Benefits
* Deborah Sims

Commissioner

Cook County, I11.

Public Lands

* Ronald Christensen
County Board Chair
Gila County, Ariz.

* John Foard
County Board Chair
Boise County, Idaho

Telecommunications and Technology
* Alfonso Amaro

Supervisor

Yuba County, Calif

* Marilyn J. Praisner
Council Member
Montgomery County, Md.

Transportation

* Chris Hart
Commissioner
Hillsborough County, Fla.

* Robert G. Greer
Vice Chairman County Board Vice Chair
New Hanover County, N.C.

Affiliated Organizations

* Wayne K. Curry
County Executive
Prince George’s County, Md.

Rural Action Caucus
* Janet S. Porter
Treasurer

Catron County, N.M.

State Executives

* Steve Szalay

Executive Director

California State Association of Counties

* Doug Hill

Executive Director

County Commissioners Association of
Pennsylvania

National Association of County and
City Health Officials

* Pat Libbey

President

Thurston County, Wash.

* Donald Stlwell
Lee County, Fla.

National Association of County Engineers

* Tony Giancola
Executive Director

National Association of County Planners
* Angela Harper
Henrico County, Va.

National Association of County
Intergovernmental Relation Officials
* Linda Robinson

Henrico County, Va.

Law Enforcement Officials
* Ralph Ogden

Shenff

Yuma County, Anz.

* David Huffman
Shenff
Catawba County, N.C.

Public Safety Officers
* Charles Short
Montgomery County, Md.

Fire/EMS

* Hank Blackwell
Fire Chief

Santa Fe, N.M.

Other

* Patricia Rogers

Council Member

Los Alamos County, N.M.

* Barbara Sheen Todd
Commussioner
Pinellas County, Fla.
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County-run airports grapple with an uncertain future

By M. Minpy MORETTI
SENIOR STAFF WRITER

Asthe nation continues to struggle
with the economic after effects of the
terrorist attacks of Sept. 11, many of
the nation’s airports—of which about
one-third are run by counties — are
taking a wait and see approach.

Initially, the nation’s airports and
airline industry were hit the hardest by
the attacks with the immediate shut
down of air space above the United
States. Even as the air space was re-
opened and people got back to flying,
the number of daily flights at the
nation’s airports decreased anywhere
from 20 to 70 percent from their nor-
mal capacity. Thousands of airline
employees lost their jobs and pending
projects were put on hold. Despite the
immediate negative impact, county
commissioners, executivesand airport

Get involved by p
“County of Promise” by fulfilling all Five Promises and ¢

groups in your county.

Receive information about becoming a “County Partner
Web site at www.naco.org ® e-mail your request to tgoodman@naco.org

managers are not overly pessimistic
about the long-term.

“Business has definitely declined
since Sept. 11, but we’re still trying
to determine what the loss of busi-
ness is going to mean in the long
run,” explained Kathleen Falk,
county executive for Dane County,
Wis. The Dane County Regional
Airport sees about 607,000 passen-
gers ayear. “We don’tknow yet how
long-lasting those changes will be.”

Because the long-lasting changes
are uncertain, Falk said the county
plans to proceed with the first phase
of a long-term construction and ex-
pansion project, butthatasthe project
advances they will evaluate the situ-
ation before proceeding with future
phases of the expansion.

“We will certainly have to re-
view things at the end of the year,”

Counties Care

"Kids

ledging to become a “County Partner.

Falk said. “And then we’ll see how
things are through the first of year.”

At Miami International Airport
(Miami-Dade County, Fla.) the ma-
jor expansion of the terminal contin-
ues but several aspects of the project
are in a holding pattern.

“The money the county earns
from the airport is reinvested back
into the airport,” explained Gwen
Margolis, chairperson of the county
commission. “Where it’s making a
difference is in our building pro-
gram. We’ll go forward with the
terminal expansion, but we’re going
to hold offadding and expanding the
retail portion.”

The airport, which sees about 17
million passengers a year, 1S cur-
rently about 30 percent behind in
traffic, and Margolis said revenues
are down by about 50 percent. Al-

though no decisions will be made
until the county has a clearer picture,
Margolis said there is always the
possibility of raising landing fees.

While Miami-Dade is consider-

ing the possibility of raising landing
fees, Norm Feck, airport manager
for the Sheridan County (Wyo.) Air-
port isn’t sure where the $5,000 he’s
had to spend on new ID badges and
signage since the attacks in Septem-
ber, is going to come from. The air-
port serves about 14,000 passengers
a year, and the county reinvests the
$280,000 it receives directly back
into the airport.

“We certainly didn’t have dol-
lars earmarked for this sort of thing,”
Feck said. “I’'m $5,000 out of my
airport budget, which means some-
thing else will have to go.”

And while decreased air traffic is

the bulk of the problem affecting the
revenues for these county-run air-
ports, some losses in revenue come
directly from FAA-imposed changes
at the nation’s airports.

“We’velost 90 percent of our park-
ing lot because we had to move it 30¢

feet from the terminal,” Feck said {®

This means lost parking fees as well as
the possible cost of building more
parking to make up for the lost spaces.

Still, despite the lostrevenue, the
shelving of projects and the overall
uncertainty of what the future holds.
the prevailing attitude at county-run
airports, from the passengers to those

ounty |
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AMERICAS PROMISE

THE ALLIANCE FOR YOUTH”

Helping our children succeed is the most

direct route for ensuring the health of |
our communities for decades to come... {

Join Counties Care for Kids and America’s Promise in
fulfilling these Five Promises to America’s youth:

1 - On-going relationships with caring adults -
parents, mentors, tutors or coaches;

2 - Safe places with structured activities during
non-school hours;

3 - Healthy start and future;
4 - Marketable skills through effective education; and

5 - Opportunities to give back through community
service.

” Make a greater commitment and become a
oordinating with businesses, schools and other

7 or a “County of Promise.” Visit the NACo
e or call (202)387-8550

Together, we can make a difference.
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There’s an ill wind blowing in
PRANGE COUNTY and it’s com-
o from the uncollected residential
sh that is beginning pile up be-
vuse more than 700 sanitation work-
irs went on strike on Oct. 1.
According to the Los Angeles
2s, trash company officials would
'speculate how long the strike
pay last, but issued a statement say-
pe residential collection would be
postponed indefinitely for most cit-
s and county areas.

“We are only picking up critical
jecounts, like hospitals, health care
grvicesand food services,” Bob Coyle,
ce president of one of the four waste
management companies that serves
Jrange County told 7he Times.

The contract between the team-
ters and the four companies expired
n Sept. 30, two days after members
ofed down a proposal that would
gve given them an additional $1-an-
our raise for three consecutive years.

' In the week leading up to the
inke, union leaders encouraged
jorkers to approve a federally medi-
fed contract that provided a 33.5
krcent raise over five years starting

" With S1-an-hour the first year, but the

forkers, who want as much as $4-an-

[ LR the first year, turned it down.

I'If the strike drags on, the waste

" Wnagement companies said they
- Wil bring in replacement workers.
~ [ the meantime, county residents

e being asked to either hold on to
k trash or bring it to one of four
iposal facilities in the county.

| ORIDA
| * The BROWARD COUNTY

Pard of Commissioners recently

|

fsed an ordinance regulating the
krchandising and placement of to-
c0 products. The new ordinance
phibits the sale of tobacco products
oughany self-service display. The
nance was passed in response to
dies from the U.S. Surgeon Gen-
Jandthe U.S. Department of Health
| Human Services.

The new ordinance requires that
retailer, counter clerk or cash-
dssist consumers who purchase

iccoproducts. Consumers can-

have access to any tobacco
Jducts without the assistance of
ore employee.

The ordinance does not apply to
¥ premises that are limited to
¢ 18 years of age and older.

'‘LAKE COUNTY is asking its
dents to leave their cars at home,
l Wo new proposed park-and-
 facilities to help alleviate con-
onon the already-clogged roads.
The county is asking the state for
%000 to build two new park-
Tde facilities at the south end of
‘Ounty. The lots would hold up

tounty News, October 15, 2001

to 2,000 automobiles and from there
commuters could share rides or use
public transportation.

Along with the money for the
parking lots, the county is also ask-
ing the state for $7 million to build
new stations for the Central Florida
Commuter Rail System.

Lake County Public Works Engi-
neer Noble Olasimbo told 7he Or-
lando Sentinel thatbuilding new roads
in the county is not always the answer
and Lake has to use as many transpor-
tation alternatives as possible.

* Next time you’re cruising
through the South Beach section of
MIAMI-DADE county and you see
a friend sitting at one of the areas
trendy eateries, forget about calling
the friend on your cell.

In late September, the County
Commission voted 6-5 and became
the first in Florida to ban the use of
hand-held cell phones while driving.
The law, expected to take effect in
Oct. 2002 would impose a $250 pen-
alty for the first offense and $500 for
subsequent offenses.  Under the
new law, drivers will still be able to
use hands-free devices such as head-
sets or earphones.

Mayor Alex Penelas is expected
to sign the ordinance.

* A last minute agreement be-
tween OSCEOLA COUNTY and
the community of Deer Run will keep
the firetrucks on call while the county
dismantles its volunteer fire system.

In an effort to gain some control
over volunteer firefighters and pur-
chases made with taxpayer money,
the county commissioners agreed to
disband the volunteer fire system in
the county. Last week, the county
agreed to extend the contracts of the
volunteer firefighters for 60 addi-
tional days, however the volunteers
in Deer Run elected not to accept the
offerand threatened to lock the doors
to the fire station.

Osceola County Fire Chief Don
Adams reached an agreement with
the volunteers that allows county
firefighters to use the station house
and the county will lease the build-
ing, maintain the station and its
grounds and insure the property.

MINNESOTA

To improve operational efficien-
cies and offer improved, effective
services to the public, the University
of Minnesota Extension Service-
WASHINGTON COUNTY andthe
county’s Department of Public
Health and Environment embarked
on an integration of administrative
functions and improvement in pro-
gram partnerships.

This change will maximize both
departments’ capabilities and re-

sources, resulting in operating effi-

ciencies, improved programs and
service partnerships.

“I am pleased with the goals
and expectations for the partner-
ship between the University of
Minnesota Extension-Washington
County and the Department of Pub-
lic Health and Environment,” said
County Commissioner Bill
Pulkrabek. “We anticipate many
good outcomes, including a more
closely aligned relationship be-
tween Extension and Public Health.
Washington County is embarking
on an innovative process that will
result in streamlined administra-
tive functions, as well as improved
delivery of services, programs and
linkage to University research.”

According to staff members in
both departments, the partnership
between Extension and Public Health
will accomplish several goals, in-
cluding: improved communications,
maximized resources, a consolida-
tion of some administrative func-
tions, the creation of new programs
and a greater opportunity to access
University research, particularly in
the areas of youth development, fam-
ily and health.

The transition will be essentially
invisible to the general public. The
majority of the transition process
will be complete by Dec. 31.
Throughout the process, staff mem-
bers will conduct evaluations to en-
sure that goals and expectations of
the transition are met.

NEVADA

With more twists and turns than
an old West land grab, WASHOE
COUNTY and the City of Reno are
at it again. On Sept. 26, a county
district judge issued a temporary re-
straining order against the city of
Reno, preventing the city from pub-
lishing an ordinance to annex more
than 3,000 acres in the Verdi area
until a court ruling on the legality of
the action could be heard.

On July 24, the city passed an
ordinance to annex the acreage and
the next day, the county District
Attorney’s Office filed a petition
asking for a judgement voiding the
city’s ordinance stating the city ex-
ceeded its lawful authority by pass-
ing the ordinance. The county’s
petition seeks a court ruling support-
ing the position that, as a matter of
law, the city may annex property
only within its sphere of influence
and as designated in its latest adopted
and certified program annexation.

The anticipated court ruling was
expected to happen prior to the city’s
Sept. 28 deadline to annex the prop-
erty and when that didn’thappen, the
county filed for the restraining or-
der. The district judge set an Oct. 10
hearing on the matter.

The county concerns about the

annexation include: none of the prop-
erties subjectto annexation lie within
the city’s sphere of influence; the
land lies with a suburban commu-
nity says are not subject to annex-
ation; there has been no comprehen-
sive analysis of the potential impacts
on service provision; and the pro-
posal between the city and the prop-
erty owners would allow develop-
ment up to almost four times greater
than the county’s permitted zoning.

WASHINGTON

Nine Washington counties are
suing the state over who should
pay employee benefits for superior
court judges. The legal action
comes after the counties initially
tried to address the problem through
legislative redress and even with-
holding payments.

Traditionally, the cost of ben-
efits for the judges was provided by
the state, but in 1995, a state budget
proviso shifted half this cost to the
counties. While initially fought by
most of the 39 counties in Washing-
ton, over the six-year battle, the
number has dwindled to nine re-
maining counties.

According to The Courthouse
Journal, the battle gained renewed
strength earlier this year when the
state legislature voted to withhold
backfill money from the counties
that were not paying 50 percent of
the benefits for the judges.

Included in the lawsuit are
Thurston, Benton, Franklin,
Pend Oreille, Stevens, Ferry,
Mason, Klickiat and Okanogan
counties. The counties are currently

NEwWS FrROM THE NATION’S COUNTIES = ———

paying the assessed 50 percent, but
under protest.

The lawsuit was filed in Thurston
County Superior Court on Sept. 17,
but because of the subject matter, a
pro tem judge may be brought in to
hear the case. A superior court deci-
sion could be appealed to the state
Supreme Court or the matter could
be settled in arbitration.

WISCONSIN

If one is paying lake-view prop-
erty taxes but cannot see the lake
through the trees, does that seem
fair? Not according to some
homeowners in MILWAUKEE
COUNTY and apparently, some of
them have taken matters into their
own hands and started cutting down
trees. In late September, someone
cut down seven trees along the
lakefront.

For years, residents in the Lake
Park community have argued with
the County Parks Department that
the trees or shrubs along the lake
bank needed to be cut down or
pruned. The Parks Department ar-
gued that the vegetation was needed
to keep the hill from eroding, and the
department did nothave the resources
to prune the lakefront.

The sheriff’s department is cur-
rently figuring out what type of fine
or penalty they will impose when
they find the guilty lumberjack.

(News from the Nation's Coun-
ties is compiled by M. Mindy Moretti,
senior staff writer. Have news? Call
(202) 942-4223,

22: e-mail
mmoretti(@naco.org.)

or

(The 2001 Edition

NACo Publications Catalog

8 ‘ Information

@  fingertips...

For a FREE copy of the 2001 NACo
Publications Catalog, contact Stacey
Kennedy at (202) 942-4256. The
catalog is also available online at
www.naco.org.
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The Family Medical Leave Act
(FMLA) is now a well established
member of the family of federal
employment laws counties must
manage. FMLA provides an entitle-
ment for county employees to take
unpaid or paid leave of 12 weeks in
a 12month period for “serious” medi-
cal conditions affecting the employee
or members of the family. The em-
ployer is precluded from denying
these rights or adversely affecting
the employees because of the exer-
cise of FMLA rights.

The HR Doctor has long sup-
ported family friendly workplace
environments and policies. The ba-
sic concept behind FMLA fits ex-
actly into this positive vision of a
productive workplace.

Having said that, however, the
regulations — the many regulations
— associated with trying to admin-
ister FMLA have been brought to us
by the Department of Labor — yes,
the same group that has provided
clear and unambiguous guidance in
the management of that other lovely
and talented workplace law — the
Fair Labor Standards Act.

What that momentary lapse into
sarcasm really means is that the rules
of FMLA can place difficult burdens
on counties, create uncertainty and
stress. Out of uncertainty comes op-
portunity to take advantage of the
law or to increase county manage-
ment liabilities.

The HR Doctor offers the tips
below in the hope of providing read-
ers witha compass —or better yet—
a GPS device and a map to make
FMLA navigation easier:

» Any leave taken, which 1s not
identified by the employer as part of
an FMLA entitlement, generally
won’t count as part of the 12 weeks.
In other words, an employee may
take days or weeks off during the
year and only then assertarightto 12
more weeks of time offunder FMLA.
A county should consider a basic
policy under which all time off re-
lated to medical conditions is deemed
to be counted as FMLA time, unless
the employee requests otherwise and
the employer agrees.

» The employer has the burden
to define the 12-month period of en-
titlement. Will it be a calendar year,

forexample? Orwillitbe arolling 12-
month period different for each indi-
vidual and beginning with a particu-
lar instance of time off? Whatever the
employer chooses, the choice must
be made known to employees.

» Counties rely on supervisors
to be their agents in the administra-
tion of human resource laws, rules
and policies. Itis a fundamental prin-
ciple of the HR Doctor that all super-
visors and managers must be knowl-
edgeable HR professionals. This
means that a county which doesn’t
offer FMLA training, guidance and
support for managers 1s a county at
considerable risk of inadvertently
violating requirements of the law.

Therefore, build FMLA training
for managers into an ongoing train-
ing program for county employees.
In a similar manner, once policy
decisions are made, such as those
outlined in this article, they must be
communicated clearly to employees
and repeated periodically to “take
excuses away” from the person who
might argue that he or she didn’t
know what the county’s policies
were. Remember that the burden is
not on the employee to ask specifi-
cally for FMLA time off. That bur-
den rests with the county.

» Do you have a bonus or re-
ward program for perfectattendance?
If so, read FMLA and realize that the
law, as currently written, 1s specific
in saying that a person using FMLA
entitlement leave may not be penal-
ized by losing out on a bonus or
incentive program related to atten-
dance. The obvious outcome in this
scenario is that you are not able to
count FMLA time against an
employee’s eligibility for a bonus.

Y ou may find, therefore, that you
are giving a perfect attendance award
to someone who has had 12 weeks of
time off. Thisis certainly inconsistent
with most perfect attendance incen-
tive programs— not to mention com-
mon sense. This is clearly an area for
legislative reform and possibly brain
transplants for regulation writers at
the Department of Labor.

» Since an employee may not be
adversely affected by virtue of exer-
cising FMLA entitlement, counties
need to carefully review their sick
leave control ormonitoring programs
— the opposite end of the adminis-
trative “food chain” from perfect at-
tendance awards. That 1s, FMLA 1s
sufficiently vague about the mean-
ing of phrases, such as “serious medi-
cal condition,” that monitoring ef-
forts which attempt to deny or disci-
pline employees for patterns of such
time off may add to county liability.

County ability ismade more com-
plex as we try to deal with the rela-

TerE H.R. DOoCTOR IS IN

'FMLA — Love It And ‘Leave’ It

tively small part of the employee
population who is regularly using
unscheduled time off and managers
either suspect possible abuse of sick
leave or, even if there is no abuse, the
operation is harmed by frequent un-
planned absences.

For example, one of the Depart-
ment of Labor’s defining elements
in considering whether something is
a serious medical condition or not, is
whether the condition involves a re-
gime of medical treatment. As all of
us know, however, in this era of
“defensive medicine,” itisnotrocket
science to get a doctor’s note or 10
days of penicillin or other prescrip-
tion which may well constitute a
regime of medical treatment.

» The employer may require
that paid time off accrued by an
employee, such as paid sick leave,
be used first before unpaid leave will
be approved. This is a legitimate
exercise of discretion under FMLA,
but employers need to understand
and recognize that it is an option at
their discretion.

» Another point involves reso-
lution of a dispute about whether the
situation is a serious medical condi-
tion. FMLA, in this case, may over-
ride local practice by calling for
medical arbitration. In other words,
if a claim for FMLA entitlement is
made, the county has the right to
require medical certification that a
condition is a serious medical one.
This can be done by accepting certi-
fication provided by an employee or
paying for a county-mandated
physician’s examination.

Should there be a disagreement,
for example, between an employee
and the county physician’s opinion, a
second medical opinionmay be sought
to resolve the issue — paid for, of
course, by the county. Should the two
medical opinions clash, FMLA pro-
vides for the matter to be resolved by
a third physician opinion paid for by
— you got it — the county.

» Another point is that FMLA
may very well overlap with other
state or local laws. FMLA does not
absolve the county from having to
also comply with these other rules.
State leave time acts existin 25 states.
Workers’ compensation time off
rules apply in all states, local collec-
tive bargaining contracts nearly al-
ways inciude time off, entitlements
or policies. Civil service rules also
are “at work” and there may be other
court precedents or regulations
present in the particular county.

Enough examples?

The HR Doctor apologizes for, per-
haps, giving youaheadache by describ-
ing the complexity of trying to live in

good faith with laws like the Fair Labor
Standards Act or FMLA. However,
look at the bright side. These complexi-
ties contribute to the job security of
human resource professionals.

On a more serious note, these
laws are complicated, but they can
be effectively managed with proac-
tive policies and deliberate steps to
train and clarify issues for the man-
agers throughout our organizations.

While the laws are complicated,
our failure to provide guidance can
lead to a very serious organizational
medical condition — “decision pa-

WEB WATCH

Is the Latest E-mail
Rumor True?

No doubt the infamous
“Klingman Virus” e-mail has prob-
ably surfaced again as a byproduct
of this unfortunate new era of bio-
terrorism, The bogus e-mail, first
circulated more than a year ago,
claims that someone is mailing, at
random, large blue envelopes from
an organization called the Klingman
Foundation. The envelope contains,
so the e-mail claims, a plastic bag
encasing a sponge soaked in a viral
strain never before encountered by
public health officials.

The e-mail caused so much dis-
tress that last year the Centers for
Disease Control released a state-
ment labeling the e-mail as a hoax.

Even if the Klingman Virus hoax
doesn’t surface again (and there are
indications that it has), there may be
others. A good site to check for an e-
mail’s veracity is Urbanlegends.com.
The site, online since 1991, devotes
itself to debunking the many myths
flying through cyberspace almostdaily.

Miami-Dade Shines
on Internet

Congratulations to Metro-Dade
County’s Web portal,
www.miamidade.gov, for being
named one of the country’s top lo-
cal government Web sites by The
Center for Digital Government, a
sister organization to Government
Technology magazine.

The county’s Building Depart-
ment site also took home honors
when Computerworld ROI maga-
zine recognized the site as one of its
Top 25 Wireless Innovators for 2001.
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The Rural Resort Region Child
are Project is a collaborative effort
bf five counties in Colorado to de-
elop child care resources and as-
eaffordable and quality child care.
he projectis organized undera five-
unty inter-governmental agree-
ent adopted in September 1999.
oject components include:

*recruitment, licensing and train-
g of family day care homes

* development of county child
Qe councils to assess child care
- [edsand implement action plans to

editor fofmeet those needs
1e Wirelel® *developmentofaregional child
| the brighflgre council to manage a consoli-
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ansferred @ The residents of the Rural Resort
. It 1s als@esion routinely move across of the
1ated voiqirders of the region’s five counties
) live, work, obtain health care,

dressing issues of funding, quality
care, and availability of care, and

* coordinating access to state and
federal funding sources and effec-
tively leveraging local funding in com-
bmation with those other resources,
increasing the number of licensed
child care homes in the region.

Human Services

Doctor

Health Services

Block Buddies
James City, Va.

Since its inception in August.
1998, The Block Buddies: A Neigh-
borhood Health Promoter Program
has trained 30 James City County
citizens to become health ambassa-
dors to their communities. Initially
grant funded, the Block Buddies pro-
gram developed by James City
County’s Office of Communications
and Neighborhood Connections in
partnership with Williamsburg Com-
munity Hospital, provides partici-
pants with 15 weeks of intensive
health education. Their instructors
are recognized health experts who
have volunteered their time to teach
classes on cardiovascularhealth, dia-
betes, HIV/AIDS, child development
and much more.

In exchange for this wealth of

stop thergllld care and education, and access  information, the Block Buddies agree
imber. cOfiter needec community services. to share what they have learned with
sted partidies of availability, access. their neighbors, friends and family
photo of lordability and quality.impacts all members. At the completion of the
eir sites, Bk services. training period, the Block Buddies
inspectorjil A steering committee, including receive health education kits that

include a blood pressure cuff and
stethoscope, first aid kit, first aid
book and other items that will assist
them in their promotion of health.
The education does not stop at
the end of the 15 weeks. The Block
Buddies return for continuing edu-
cation meetings held once a month
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NACo ON THE MoOVE

facilitators.

legislative director staffed the meeting.

Association.

Lois Kapinsky

NACo OFrrFiceRs / CountY OFFICIALS

* On Oct. 8, NACo President Javier Gonzales, Prince George’s County (Md.) Executive Wayne C.
Curry, former NACo President C. Vernon Gray, Prince William County (Va.) Board of Supervisors
Chairperson Sean Connaughton and Montgomery County (Md.) Executive Doug Duncan, attended the
White House swearing in ceremony of Gov. Tom Ridge as the new National Director of Homeland Security.

» The Western Interstate Region Board of Directors held its annual fall board

meeting in Pima County, Arizona on Oct. 4-5. Paul Beddoe. associate

* Bob Fogel made a presentation at the annual meeting of the American
Public Transportation Association in Philadelphia on Oct. 1. He was on a panel
entitled, “TEA-21 Reauthorization—Understanding the Big Picture,” along
with representatives from the American Association of State Highway and
Transportation Officials and the American Road and Transportation Builders

* On Oct. 3, NACo President Javier Gonzales hosted his first “Gateway Communities Forum” in Pima
County, Arizona. Jeff Arnold, deputy legislative director: Sandy Markwood, deputy director of the County
Services Department and Paul Beddoe, associate legislative director all participated in the forum as

* Lynn Feveryear, manager of Housing and C ommunity Development for Salt Lake County, Utah was
honored recently by the National Association for County Community and Economic Development
(NACCED). Feveryearreceived the Roy D. Hoover Memorial Award. the association’s highest honor, Sept.
11 at its 26th annual conference in Shelby County (Memphis), Tenn.

NACoO STAFF

* Jeff Arnold, deputy legislative director spoke on national issues and the importance of being a 100%
State to the North Dakota Association of Counties annual meeting in Fargo, N.D., Oct. 8.

Paul Beddoe

* Lois Kampinsky, NACo telecommunications
and education director, met with Georgia training directors and the director of the

Carl Vincent Institute of Government in Atlanta on Sept. 30 to discuss NACo
Internet University (NIU).

* Martin Harris, director, Joint Center for Sustainable Communities. ad-
dressed attendees of the 2001 Environmental Management Summit for Cities and
Counties in Arlington County, Va. on Sept. 10. Speaking on the opening
Leadership Panel on Leadership, he discussed some of lessons the Joint Center
has learned in its five-year history of working with cities and counties on issues
of sustainable development.

Upr AnD Coming VisITs

Andrew Goldshmidt, NACo’s director of membership marketing will attend the Texas County Judges
and Commissioners Association state conference in McLennan County, Texas Oct. 15—-18.
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Have you ever attended a meet-
ing that seemed like it was out of
control? Did the person presiding
over the meeting appear not to know
how to conduct the meeting? Were
motions made, but nobody knew
what to do? Was this a local govern-
ment meeting?

Newly elected county officials
are expected to know a lot of things.
They are supposed to know some-
thing about the issues, a little about
county processes and procedures and
more about finance. Another thing
elected officials should know about
is Robert’s Rules of Order.

What are these rules and why do
county elected officials use them
when conducting official meetings?
Does your county have a meetings
ordinance that sets out how meet-
ings are to be run?

According to the Robert’s Rules
of Order Web site, Henry Martyn
Robert was an engineering officer in
the Army. One day, quite unexpect-
edly, he was asked to preside over a
meeting, and he realized he did not
know how. He tried to run the meet-
ing anyway and suffered great em-
barrassment.

As aresult of this experience, he
decided he would learn all he could
about parliamentary procedure so he
would never be in that situation again.
What he found as he studied the
subjectand traveled around the coun-
try was chaos.

Everywhere he went, he found
people with differing ideas of how
meetings should be conducted, based
largely on what they had become
accustomed to. In an attempt to estab-
lish one standard procedure and make
order out of the procedural night-
mare, Robert wrote what became his
Rules of Order. The original version,
published in 1915, is now free from

copyright and therefore public do-
main and can be found on the Internet
at  www.constitution.org/rror/
rror00.htm. The 10th revision i1s

County News invites

Letters to the

Editor

Please include a phone number with your letter. Mail, fax or
e-mail to: County News, NACo, 440 First St., N.W., Washing-
ton, DC 20001-2080; (202)393-2630; cnews@naco.org.

available for purchase at
most bookstores.

When county boards
hold meetings, whether
during the day or in the
evening, each puts its own
local stamp on the proceed-
ings. Counties operate in a

RESEARCH NEWS

So You're Having A Meeting?

The demand for accuracy and
accountability are becoming more
necessary as counties grow and
tackle many more substantive is-
sues than they have in the past.

ments made by a commis-
sioner shall address the
motion that is being dis-
cussed. The chairman shall
enforce these rules of de-
corum.

If a commissioner be-
lieves that a rule has been
broken, he or she may raise

variety of ways. Some open
with a prayer, amoment of
silence or the pledge of allegiance.
Most follow an agenda and have a
presiding officer. Some require sig-
nificant prior notice to have an item
placed on the agenda. Some coun-
ties set a strict limit on the amount of
time a person may speak.

All of these issues affect how a
meeting is conducted. None, how-
ever, affect the process of voting and
setting policy. Robert’s Rules of Or-
der does just that. Many counties,
some required by state law, have
incorporated Robert’s Rules into
their local ordinances.

Robert’s Rules prescribe a par-
liamentary procedure that is a set of
rules for meetings that allow every-
body to be heard and allows decision
making without confusion. These
rules are important because they pro-
vide a universal means of conduct-
ing business at meetings and public
gatherings and can be adapted to fit
nearly every organization. Most
clubs, committees, boards, organi-
zations and other groups use Robert’s
Rules. Therefore, it is important for
every county official to be familiar
with the basic rules.

A frequent problem encountered
at meetings is disruptive behavior.
In many jurisdictions, there is no
rule to address this activity, espe-
cially if it is a county official. In
addition to Article VII of Robert’s
Rules, which describes the decorum
of debate, a county may want to
adopt a rule addressing decorum as
part of its meetings ordinance or
procedure. The rule could include
language similar to the following:

If you have a compli-
ment, complaint or dif-
ferent point of view, let
us know.

Decorum. All commissioners
shall conduct themselves in a pro-
fessional and respectful manner.
All remarks shall be directed to the
chairman and not to individual
commissioners, staff, or citizens in
attendance. Personal remarks are
inappropriate and may be ruled out

a point of order. A second

is not required. The chair-

man may rule on the question or may

allow the board to debate the issue
and decide by majority vote.

Today, more and more counties

are adopting meetings ordinances and

incorporating Robert’s Rules into the

process. The demand for accuracy
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information, visit the conference Web site at
www.workinglandscapes.org, e-mail wlinfo@iatp.org
or contact Marin Byrne at (612) 870-3436.

The Intelligent Transportation Society of
America (ITS America) will hold its 12th Annual
Meeting and Exposition April 29-May 2, 2002 at the
Long Beach Convention Center, Long Beach, Calif.
Topics of the conference will include market devel-
opments, deployment initiatives, operations, infra-
structure and public safety. For more information
or to visit the ITS America virtual trade show en-
titled ExpoTour, visit its Web site at www.itsa.org.

The American Correctional Association
released Getting High and Doing Time: What is the
Connection, 2nd Edition. This publication offers so-
lutions io the problem of offenders with substance
abuse problems, specifically what happens when
they are released back into the community. Treating
the problem is seen as being vital to ensuring offend-
ers are ready for life on the outside. To order copies
of this publication, contact ACA’s customer service
department at (800) 222-5646, ext. 1860 and ask for
item #764-F1. This book is available to ACA mem-
bers for $8 and to non-members for $10. Please

assistant

has just released SafeScape: Creating Safer, More
Livable Communities Through Planning and Design.
SafeScape presents planning and design techniques
that can prevent crime in communities. The publica-
tion shows planners can make the physical environ-
ment safer — and strengthen the community — by [
addressing conditions that create public safety con- p!
cerns. For more information on this publication,
contact APA at (312) 786-6344 or visit their Web site
at www.planning.org.

B Mathematica recently published, Work
Welfare and Family Well-Being areport thatlooks at
the effect on family well-being of moving parents
who were unemployed and on welfare in Iowa int0
jobs. The study found that when parents were ern-
ployed, many reported improvements in family in-
come, standard of living, parental self-esteem.
parenting skills and family harmony. On the other
hand, many parents who had difficulty retaining
employment, reported having many difficult family
issues. This report is available on Mathematica’s
Web site at www. mathematica-mpr.com/PDFs
redirect.asp?strSite=iowawork.pdf. For printed cop
ies, call Mathematica publications at (609) 275-2350
or e-mail jallen@mathematica-mpr.com.

(Notices is compiled by Stacey Kennedy, editorid
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CHIEF FINANCIAL OFFICER—
ONONDAGA COMMUNITY COL-
LEGE, ONODAGA COUNTY, N.Y.

Onondaga Community College in-
vites applications for the position of
Chief Financial Officer. The CFO re-
ports to and is a key advisor to the
§ President. As a member of the senior
F managementteam, the CFO participates

sses to bl with other senior managers in institu-
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| _hal strategic planning, policy devel-
. gment. and problem solving, and of-
fers advice and counsel on the financial
implications of institutional decisions.
The CFO 1s Treasurer of the College
and is responsible for managing a $40
million annual operating budget and
'!murdmating budget development and
the development of financial policies
|and procedures that ensure the financial
\integrity of the college.
Onondaga Community College is a
unit of the State University of New York
§I(SUNY) and is also sponsored by
(Onondaga County.
Onondaga Community College is
;committed to academic opportunity and
cxcellence, leadership in regional
workforce and economic development,
community revitalization, and the effec-
tive use of technology to increase effi-
Euency and add value to academic and
]f,up.port functions. The CFO will be part
of a team committed to these goals.
APPLICATION PROCESS: A

Position and Candidate Profile is avail-
ble on the College’s Web site:
o, sunyocc.edu
i OCC 1s an Affirmative Action/
Fqual Opportunity employer. Women,
ipeople of color, individuals with a dis-
ebility, veterans, and other who would

rged to apply.

:
}anch the diversity of the College are
f
] COUNTY MANAGER —
GASTON COUNTY, N.C.

| (Population: 190,000). Salary range
$101,369-$152,955.

| Gaston County is located in the
fouth central Piedmont section of

North Carolina. The County is gov-
erned by a 7-member Board of Commis-
sioners and has a County-Manager form
of government. The County has 1,200
employees and a $171 million net bud-
get. Prefer a relevant master’s degree
and several years of senior-level experi-
ence (e.g., as a Manager 1n a full service
County or City). For more information,
see www.dmgmaximus.com/recruit. Ap-
ply by 11/16/01 to MAXIMUS, Attn:
Lou Fox or Shirl Thomas, 3330 Oakwell
Court, Suite 200, San Antonio, TX 78218,
FAX to (210) 301-0297, or e-mail to
txsearch@maximus.com. AA/EEQ/
ADA. Female, Minority and Disabled
Candidates are Encouragedto Apply. IN
ACCORDANCE WITH THE NORTH
CAROLINA OPEN RECORDS ACT,
RESUMES MAY BE SUBJECT TO
PUBLIC DISCLOSURE.

DIVISION DIRECTOR OF
CHILDREN AND FAMILY SER-
VICES—ADAMS COUNTY, COLO.
Starting salary is $5,389 to $6,197
per month based on qualifications
and experience.

Adams County Department of So-
cial Services is seeking an experienced
and motivated Director to direct, man-
age and implement the activities of the
Children and Family Services Division.
The Division Director has management
responsibility for approximately 200
employees and a budget of approxi-
mately $27 million, overseeing program
areas including child protection, treat-
ment and adoption.

A Bachelor’s degree in human ser-
vices, business, public administration or
related field and six years of professional
experience managing a human services
program is required. A Master’s Degree
is preferred. Starting salary is $5,389 to
$6,197 per month based on qualifica-
tions and experience.

Adams County, Colorado with a
population of 350,000 is located at the
base of the beautiful Rocky Mountain
Front Range just north of Denver. Ifyou

= * Display Classified: 350 per column inch,
.| NACo member counties; $70 per column inch,

| others.

~ * Billing: Invoices will be sent after publication.

.+ Mail advertising copy to: Job Market, County
. News, 440 First St., N.W., Washington, DC

= 20001.

with copy.

Job Marke - Classified
Rate Schedule

* Line Rates: 37 per line, NACo member
counties, $10 per line, others.

* FAX advertising copy to: Job Market, County
News, (202)393-2630.

* E-mail advertising copy to:
skennedy@naco.org.

* Be sure to include billing information along

* Estimates given prior to publication are
approximations only and do not necessarily
reflect final cost.

For more information, contact Stacey Kennedy
County News Job Market representative:

Tel. (202) 942-4256.

JOB MARKET/CLASSIFIEDS

are interested in joining our energetic,
professional team and receiving an ex-
cellent benefit package please submit an
application by November 1, 2001.
www.co.adams.co.us Phone (303) 227-
2109 Fax (303) 227-2114

SSD-HR, 7190 Colorado Blvd.,
Commerce City, CO 80022

Visit us at...
WWW.counitynews.

EXECUTIVE DIRECTOR —
JEFFERSON COUNTY, N.Y.

Cornell Cooperative Extension of
Jefferson Co, Watertown, NY seeks a
dynamic individual to provide leader-
ship & mgmt for community edu orga-
nization focused on agriculture, human
& youth development. MS & 5 yrs of
exp. More info: www.cce.cornell. edu.
Send letter of intent, resume & tran-
scripts to: PA#267, Box 26, Kennedy
Hall, Cornell University, Ithaca, NY
14853. Review of materials to begin
Nov. 1, & continue until position is
filled. Cornell University is an Affir-
mative Action/Equal Opportunity Em-
ployer and Educator.

Get County News
on your desktop!

Headline update « Web site update * PDF delivery

To sign up for any of these services, go to
www.countynews.org/Online_Form.cfm, fill out the
form and answer a few questions. The first six
months are free.

After that, the service of your choice will cost
only $20 a year.

Library Director
COLUMBUS METROPOLITAN LIBRARY
(Columbus, Ohio)

Are You Ready for the Challenge of Making One of
America's Best Public Libraries Even Better?

Ranked first nationally in 1999 by the Hennen Rating Index for the nation's largest
public libraries (second in 2000, third in 1998), the Columbus Metropolitan Library
(CML) presents an opportunity to an exemplary leader to succeed its director of 17
years. The 7-member Board of Trustees is strongly committed to maintaining CML's
current high standards of excellence and to achieving even greater levels of customer
service, innovative children's programs and comprehensive collections. The Board
appoints the Director, who is responsible to the Board for the exceptional management
of the Library. The Board requires a visionary leader with a passion for libraries and a
commitment to lifelong learning, and the ability to lead a library totally focused upon

the future and exceptional service.

Through its main library and 21 branches. CML serves very diverse urban and suburban
communities of more than 800,000 people. CML's 2001 circulation will-be approximately
14 million items. Current annual budget is $52 million. There are 943 dedicated staff
members who work in modern, award-winning facilities. The Library is not a county
or city agency, nor in fiscal competition with other service agencies. Funding comes
via a state formula and a local property tax levy — recently renewed

for 10 years by a 65% margin. CML is a pacesetter in the use of

Innovative technology, offering branch and web access to in-depth

research tools and CML's collection of three million items.

Central Ohio is a great place to live. Columbus is the state capital.
Central Ohio is home to The Ohio State University and six

other colleges. It boasts a strong, stable economy.

The population served is diverse. well-educated

and growing rapidly.

Salary negotiable. To be considered. send a current resume to:

Robert E. Slavin, President

SLAVIN MANAGEMENT CONSULTANTS
3040 Holcomb Bridge Road. Suite B-1
Norcross, Georgia 30071

Phone: (770) 449-4656

Fax: (770) 416-0848

e-mail rslavin101@aol.com

¢ty

COLUMBUS

METROPOLITAN

LIBRARY

Detailed salary, job requirement and recruitment
Information will be available after October 8, 2001
on CML's website (www.columbuslibrary.org).

CML IS AN EQUAL OPPORTUNITY EMPLOYER
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