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; ounties propose economic stimu us pac mge
BY MAruL1NASANz

ASSOCL4 IE LEGISLR TIVE DIRECTOR

NACopresident Javier Gonzales

written to Presiderit George W.
and the congressional leader-

'alling for an economic stimu-

package that addresses the eco-
'eedsofcountiesandfocuses

services to individuals and public
ents. "NACo believes that

'ate attention must be given
those workers who have lost their

due to the sudden economic
turn," Gonzales said.

Congress and the Administration
working on a stimulus package
could be as high as $75 billion.'s in addition to the $ 55 billion

enacted in response to the

11 terrorist attacks.

Many on Capitol Hill were sur-

when the president came out in
of a $60 billion to $ 75 billion

They were under the impres-
the Administration was going to

between $40 and $60 billion.
The details ofthe proposals have
to be decided but will combine
cuts and discretionary spending.

The proposals are already generat-

ing considerable partisan debate.

For example, the president is pro-
posing an additional tax rebate to
low-income workers who did not
qualify for this year's rebate. This
proposal is supported by the Demo-
crats, but has r'eceived a tepid re-

sponse from Republicans.
On the other hand, Democrats say

the president's proposed extension of
unemployment insurance (UI) does

notgo farenough. Hisproposal would
provide a 13-week extension forup to
18 months in states that have experi-
enced a 30 percent increase in unem-

ployment since Sept. 11.

Gonzales proposed fourmeasures

to help dislocated workers:
First he recommended extending

unemployment insurance to allwork-
ers who have lost their jobs, regard-
less ofhow many hours they worked
or how much income they earned.

Second he proposed restoring the
FY01 $ 177.5 million rescission in
workforce developmentprograms and

a $2 billionpackage to provide train-
ing and jobs to dislocated workers.

Thirdhe suggested efforts be made

to use some ofthe economic stimulus
jobs to proved public sector employ-
ment, particularly incounties that need

highly skilled workers to deal with
homeland security issues.

Fourth NACo proposed provid-
ing a low-cost health insurance pro-
gram to unemployed workers.

Individuals who lose their jobs
and their health insurance are likely
to end up relying on county emer-

gency room services for their health
care needs.

Gonzales's letter recommended
that most of the new dislocated
worker funds be distributed through
the existing Workforce Investment
Act (WIA)structure and that a per-
centage of the funds be put into
National Emergency Grants
(NEG's) so the Secretary of Labor
may respond to regi'onal or industry
dislocations. The president's pro-
posal would distribute all the new
dislocated worker funds through the
NEG program.

See ECONOMYon page 3
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Arlington, Va: nation's
county takes on a natio

smallest
n's tragedy
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BY PAM LocxE
ARLINGTONCOUNTY, VA

On Tuesday morning, Sept. 11,

American Airlines Flight 77 took off
fromWashington Dulles International
Airport on a routine flight to Los
Angeles. By9:43 a.m. that routine had
been hijacked by terrorists. The jet
was deliberately slammed into the

Pentagon, sending up a huge cloud of
smoke and forcinghundreds ofpeople
to flee from the building.

Some members of the Arlington

G

County VirginiaFire Department ac-

tually saw the plane flying overhead
at a dangerouslylow altitude and knew
something was wrong. When they
heard the crash and saw thick, black
smoke billowingup into the sky, they
headed toward the site. In minutes
they were joined by other firefighters
providing aid to the wounded and
working to put out the blaze —a fire
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n County, Va. fire and rescue personnel unfurl the flag at the
on crash site.
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that would not be declared "under
control" for 24 hours. Arlington po-
lice officer, including one who actu-

ally saw the plane hit the building,
soon arrived to help assist the wounded
and to establish a perimeter around
the site.

The Pentagon is located in Arling-
ton County —geographically the

smallest county in the country —and

is served by the Arlington Fire De-

partment, and by prior formal agree-

ment, the department assumed inci-
dent command. By mid-morning more
than 270 Arlington firefighters and

Emergency Medical Services person-
nel were fighting the fire, rescuing

trapped victims and treating or trans-

porting the injured.
Thanks to automahc mutual aid

agreements, each of the county's 10

fire stations was "backfilled" with
equipment and personnel from neigh-

boring jurisdictions. The Arlington
Police Deparlment, withevery officer
that could be spared from regular pa-

trol, also had a heavy presence per-
forming traffic and crowd control as

well as securing the perimeter.

By 9:53 a.m., Arlington's Emer-

gency Operations Center (EOC),
which coordinates all of the county's
disaster response efforts, was ach-

vated and employees on the county's
emergency response teams were mak-

ing their way to the center from
throughout the county. Less than two
hours later at 11:39 a.m., County
Manager Ron Carlee declared a local
state ofemergency. This allowed the

county to submit a request to the Fed-
eral Emergency Management Agency
(FEMA)through the state ofVirginia,
which in turn permitted Urban Search

See AM,INGTONon page 7
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NACCHO testit'ies ~el'ore t,~e Senate
Appropriations Committee on Bioterrorisa~i

BY SALLY MCELROY

ASSOCIATE LEGISLATIVEDIRECTOR

As Congress continues to inten-

si fy its focus on terrorism,
bioterrorism and emergency pre-

paredness, lawmakers are becom-

ing more familiar with the impor-

tant role local officials play in rec-

ognizing and responding to such

events. Not only are local officials

first responders with rescue and law

enforcement needs, but also local

public health personnel are called

upon to be at the ready to respond

and to recognize incidents or pat-

terns ofdiseaseoutbreaks thatwould

indicate a bioterrorist strike.
'At a hearing to examine

bioterrorism preparedness on Oct.

3, the Senate Appropriations Com-

mittee heard testimony from a rep-

resentative from the National Asso-

ciation of County and City Health

Officials (NACCHO).
NACCHO, a NACo affiliate, has

been intensely involved at the na-

tional level to develop guidelines

and performance standards for

bioterrorism preparedness for local

public health systems. Rex Archer,

MD, MPH, director ofKansas City

Public Health Department who also

chairs NACCHO's Committee on

Bioterroism and Emergency Pre-

paredness, testified before the com-

mittee to provide lessons learned to

date about bioterrorism prepared-

ness and the work yet to be done.

Archer praised existing efforts

such as the Health Alert Network

(HAN),operated by the Centers for

Disease Control. This system was

used on Sept. 11 to alert health offi-

cials to begin heightened disease sur-

veillance. HAN is designed to be an

electronic alert network that allows

rapid communication ofhealth alerts

to state and local health departments.

The network is not yet 100 percent

complete, therefore, on Sept. 11th,

some locations received this alert via

fax and some even by word ofmouth.

However, Archer pointed out that the

important thing is there is a system in

place and it works.

In addition, the experiences with

the HAN program have provided

some important lessons which Ar-

cher highlighted for the committee.

These include:
~ problems encountered to im-

prove technology are not technical

problems, but are those related to

necessary training, institutionaliz-

ing new technology, and the fund-

ing to sustain these.
~ partnerships that include coor-

dinated advanced planning between

public health agencies, health care

providers and traditional first re-

sponder groups are essential.
~ no systems will work if the

appropriate people do not know how

to use them.
~ planning for bioterrorism pre-

paredness also achieves prepared-

ness for other public health emer-

gencies; therefore, any incident can

BY ROBERT J. Focri.
ASSOCIATE LEGISLATIVEDIRECTOR

(Update: The U.S. Senate has

passed the Aviation Security Act that

would putfedera1 employees in charge

ofpassenger and baggage screening.

The largest I42 airports would use

federal employees exclusively, while

the remaining airports would use

some combination offederal employ-

ees and local and state law enforce-

ment for passenger and baggage

screening. A $2.50security user fee

paid bypassengers willfinance these

measures. In the House, the issue of
using federal employees to do the

screening remains unresolved and is

holding up consideration ofairport

secutdty legislation.)
Airport operators, local govem-

ments, Congress and the Bush Admin-

istration are struggling with how to

provide more security at airports. In

lightofthe Sept. 11 terroristattacks, all

agree the current system for screening

passengers and baggage does not suf-

ficiently

counter

the�threat

of

terroris

and that additional security is neces-

sary in other parts ofauports. How to

doit, whoshoulddoitandhowtopay
for it are several key issues.

Whileadditional securityrequire-

ments were implemented immedi-

ately after the attack and implemen-

tation was a condition for the re-

opening of airports, the long-term

solutions are still being debated by

Congress and the Administration.

Counties own about one-third of

the nation's airports and certainly

have an economic development in-

terest in all the others. NACo sent

several letters to Congress and the

Administration outlining its views

on financial and security issues. On

Sept.26,NACojoinedthe U.S. Con-

ference of Mayors and the National

Conference of State Legislatures in

sending a letter to the leadership of

Congress and the secretary oftrans-

portation. The letter pointed out the

financial crisis faced by local and

state owned airports, which are see-

ing decreasing revenue withthe slow-

down in air travel. That led toless

revenue foroperations and some con-

cerns about meeting future bond ob-

ligations. At the same time, addi-

tional resources are being redirected

toward airport security.

The letter urged the federal gov-

ernment to "...consider a wide range

offlexible funding options to help pay

for this enhanced security." Among

the priorities is a federalization ofpas-

senger and baggage screening.

In an Oct. 5 letter, NACo and

seven other local and state associa-

tions, again brought to the attention

of House and Senate members the

negative economic effects of the air-

port closings followingthe terrorists

attacks and the current dramatic de-

crease in air travel. The situation

affects airport capital improvement

projects and security.

The letter includes a number of
recommendations:

~ provide federal reimbursement to

local governments or airports for addi-

tional costs ofsecurity measures man-

dated by the Federal Aviation Admin-

istration and Congressional action

~ continue federal funding for

current and future airport projects
~ require the airlines to con-

tinue paying all taxes, fees, etc.

owed airports
~ allow Airport Improvement

Program funds and PFCs passen-

ger facility bhanges to be used for

security costs
~ allow airports to refinance their

debt by allowing them to issue ad-

vanced refunthng bonds
~ ensure that airports have access

to war-risk insurance coverage, and

~ establish a fund to stabilize

airport finances.

Security a big issue for county airports

be dealt with more effectively, and

~ many local public health agen-

cies will need major resources to

upgrade technology to an appropri-

ate level.
Archer praised the creation

ofHANand other federal efforts

that have helped state and local

officials be better prepared for
bioterrorism, but he noted also

that there is still much work to

be done.
The primary area for this work,

according to Archer, lies in devel-

oping the capacities needed to de-

tect and respond to an act of
bioterrorism as quickly as possible.

These "core" capacities include:
~ routine surveillance and epide-

miologic investigation
~ enhanced surveillance during a

suspected emergency
~ lab work to identify or rule out

biological threat agents
~ rapid reporting oflab results to

the right people
~ communication networks

among the agencies mvolved
~ methods and systems to re-

ceive and transmit data
~ plans and protocols for com-

municating to the public
~ public health response that is

integrated into the overall emergency

response planning ofthe entire com-

munity, and
~ activating control measures.

Archer noted that there is a

legislative/policy framework in

place for improving preparedness
—one such policy being the Pub-

lic Health Threats and Emergen-

cies Act of 2000. NACCHO,

NACo, and a whole host of othci

groups supported the passage of

this law. Archer thanked commi

tee members and Senators BillF
(R-Tenn.) and Edward Kennedl

'D-Mass.)in particular for th
'eadershipin passing the Publii

Health Threats and Emergencic~

Act of 2000.
This Act, once funded, willhell

federal, state, and local public healtfi

systems establish standards for

is needed and then to assess what
'lreadyin place and how to fill

the gaps. Funding levels

at the hearing were in the $ 1.4

lion range.
Archer also emphasizedthe

for laboratories and data manage
'entand communications

that are properly equipped He c

his testimony by informing the

mittee that identifying the

ties needed is only the beginning

the process.
Itwilltake resources to deve

them and these resources must
'orporatehiring the neces

trained staff to handle the

hand. To move forward wi

bioterrorism preparedness,

equate federal funding must be

located, but not m just a o

boost. To be successful, this eff

willrequire sustained attention,

fort, and resources.

(You can access the complete

timony ofDr. Archer and other

nesses who testified at the hearing

http: //appropriations. senate.gov. j i
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House La >or, HHS
SU SCOs ass s sl tteeALetter From NACo's President

National Radon
Action Week

OCt. 14-20

',CHO,
f other
age of

tahar cUp COsasp ete
(As ofpress time, the House Ap-

propriations Committee hasftnished

its markup of the Labor, Health and
Human Services, and Education Ap-

propriations bill, Unlike the
subcommittee 's measure, thefullcom-

mittee has included language that al-

lows states to transfer 10 percent of
TANF (Temporary Assistance for
Needy Families) funds to the Social

Services Block Grant. Otherwise, the

fullHouse markup remains the same

as the subcommittee's version re-

ported on below)

budget. Community Health Centers

received $ 1.3 billion, a $ 150 million
increase over FYOI levels, and the

National Health Service Corps also

got an increase of $ 13 million. The

Centers forDiseaseControlgotaboost
of $200 million over last year, with

$4 3 billionoverall
Within CDC, bio-terrorism

funding was increased by $ 50 mil-
lion and Public Health Improve-
ment was increased by $ 40 million.
Other programs with funding in-
creases in the House bill include
the Maternal and Child Health
Block Grant, Healthy Start, Health
Professions, and Ryan White.

The Social Services Block Grant

(SSBG) received $ 1.7 billion,which is

the authorized level, but $25 million
less than in FY01. Additionally, the

subcommittee did not extend the au-

thority to transfer 10 percent of the

Temporary Assistance forNeedy Fami-

lies block Grant (TANF) to SSBG.

This means that this transfer au-

thority willgo down to 4.25 percent
for this year unless the authorizing
committees or the Senate appropria-
tors act to increase it. SSBG is ru-

mored tobe one ofthe programs that

willreceive additional funds in the

economic stimulus package. NACo
supports bringing SSBG back to the

funding level authorized by the 1996

welfare reform law, which is $ 2.38

billion and maintaining the 10 per-

cent TANF transfer authority.
Other social services programs

fared better than SSBG. Head Start

would receive $ 6.5 billion, an in-

crease of $ 276 million over FY01.
The Child Care and Development
Block Grant would receive $2.2 bil-
lion, an increase of $ 200 million.
The Safe and Stable Families pro-

gram would receive $ 375 million,
an increase of$ 30 million.This pro-

gram funds services to children at

risk of abuse and neglect and their
families, including prevention and

post-adoption services.

illFrt
ennedy
>r their
Public

gencies
Dear Fellow County Officials,

rillhelp
chealth
For what
,what is
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Radon is a natural, radioactive gas that causes lung cancer. According to the US Environmental

Protection Agency, it is the second-leading cause oflung cancer. Approximately 15,000 deaths a year

are attributed to radon-induced lung cancer.

Everyone is susceptible to the effects ofradon. Therefore, it is extremely appropriate to focus our

attention on the presence of radon in our homes, schools, and workplaces. Elevated levels of radon

have been found in many counties, in all 50 states, and in one out of 15 homes nationally.

the need

manage-

systems

le closed

the corn.

;capaci.

inning of

Information is one ofthe most powerful tools. Moreover, while public education activities should

be a top priority during National Radon Action Week (Oct. 14-20), I strongly encourage testing for

radon. We need to know where it is and where it is not. Radon cannot be detected by our senses. Only

by testing can we move from the world ofstatistical estimates to the realm ofcertain knowledge. We

need to know the extent of the problem and the distribution of the threat.

Atter several attempts to markup
its version of the Labor, Health and

Human Services, and Education Ap-
propriations bill, the House Appro-
priations Subcommittee completed
its work on the FY02 billon Oct. 3.

Agreements reached between the

White House and Congress on fund-

ing for education reform cleared the

way for the mark-up to proceed. The

agreement on education funding
would provide $29.9 billion for el-

ementary and secondary education.

This is an increase of $4.95 billion
over the FY01 level.

The subcommittee agreed to pro-
vide the nation's workforce invest-

ment system withsubstantially more

than the president requested and

more than current funding levels.

But the amounts do not restore all
funds lost during this year's rescis-

sion take-backs and are not likelyto

meet the increasing needs due to the

current economic downturns.
Ifthe House subcommittee pre-

vails, adultprograms willreceive $950

million, youth programs willreceive

$ 1.35 billion and dislocated worker

programs will receive $ 1.54 billion.
While $ 550 million above the
president's request, the proposed fund-

ing levels are still about $ 50 million
short ofFY01's pre-rescission levels.

Health programs generally fared
well in the bill. The Community
Access Program (CAP) did receive

funding of $ 120 million for FY02.

CAP received $ 125 millionin FY01.
NACo lobbied to support funding of
this program, which had been tar-

geted forelimination in the president's

tdevelop
must in.

ecessary

I strongly encourage my colleagues and their counties actively to participate in National Radon

Action Week.
,ess, ad-

ustb e al.

one-time

:hise ffort

:ntion, ef-

Sincerely,

Javier Gonzales
NACo President

nplete tes-

other wit-

hearingat

ate.go v. )

(For more information, you can contact NACO's Environmental Indor AirProject at (202) 661-

8806, or visit the project 's Web site at www.naco. orglprogramslenvironlradon.cfm)
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in LowIncome Home Energy Assis-
tance supplemental funds authorized
this summer butbeen released. "Low-
income individuals who have been

laid off need immediate assistance

to help pay their energy bifls,"
Gonzales said.

Finally, the NACo letter recom-
mended that the stimulus package
should include funding for needed

county infrastructure projects. These

include the federal-aid highway pro-
gram, the federal transit program,
the federal airport improvementpro-
gram, the clean water and drinking
water state revolving loan fund pro-
grams, the Department of Housing
and Urban Development's HOME
and CDBG programs and the De-

partment ofCommerce's Economic
Development Agency.

among their priorities for the stimu-
lus package.

The NACo letter acknowledges
the contribution county employ-
ees are making to the nation's de-

fense. In addition to providing
searchandrescue assistance, many
county employees are members of
the National Guard and Reserves

called to active duty. This is par-
ticularly the case in the field of
public safety. As a result, counties
face two problems. They have to
hire temporary workers to perform
basic services, and they would like
to supplement the guard and re-

serve pay so that families do not
suffer a loss of revenue.

Gonzales requested funds out of
the stimulus package to help counties

defray the cost of supplementing
wages and hiring temporary workers.

Gonzales also urged the Admin-
istration to release the $300 million

NACo'etcher furth urgedCo—
Itess to restore the Social Services
Hlock Grant (SSBG) to the $ 2.38
tsillion level authorized in the 1996

~svelfare reform law, and to restore
states'bility to transfer 10 percent
oftheirTANFblockgrantinto SSBG.
Kisflexible program helps counties
provide a variety ofservices such as

ieinergency referrals, child welfare
ind adoption assistance, counseling
ind case management, and home
services to the elderly.

Many of the services provided
dtrnngh SSBG are preventive in
ttatttre, which are often the first
services cut in times of financial
cnsis. Several members of Con-
Itess have mentioned SSBG

(Neil Bomberg Sally McElroy
and Mari!ina Sanz, associate leg-
islative directors contributed to

this report.)

Got Mews>
Let us know

(Neil Bomberg, associate legisla-
tive director, contributed to this report)

97) (202)942-4210 Fax: (202)393-2630 E-mail: cnew'naco.org

As the problem is further defined, ifexcessive levels ofradon are found, then there are successful

and economical solutions to reduce it. However, be fore people fix, they need to test. Be fore they test,

they need to know. Therefore, a successful role counties can play is to actively promote radon

awareness and testing during National Radon Action Week.
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I'ncrease efficiency, not

arctic refuge drilling, to
~ ~ ~ 'ncrease energy security

Frank D. Stewart

'illCounty, Ill.
Commissioner

NACo Health
Steering Committee

Years active in NACof Six years.

Years in Public Office: 22 years. Sixteen as a school

board trustee.

Occupation: Supervisor

Education: Human services major, Saint Martin's College.

The hardest thing I'e ever done: Stop talking so much.

Three people (livirig or dead) I'd invite to dinner:

Colin Powell, Martin Luther King and Mother Teresa.

A dream Ihave is tof Spend time traveling

throughout the world.

You'd be surprised to learn that I: Love to be alone

and read.

The most adventurous thing I'e ever done is:

Coordinate a local parade.

Myfavorite sport is: Basketball (and football)

I'm most proud of: Allthe young people of my

community who have made something of their lives.

Every morning I read: Local and national

newspapers.

Myfavorite meal is: Spaghetti with meat sauce.

Mypet peeve is: Someone who constantly complains.

My motto is: "To God be the glory."

The last book Iread avast The Life ofJosephine Baker

Myfavorite movie is: Hannibal

Myfavorite music is: Gospel and classical.

Myfavorite president is: Franldin D, Roosevelt (and

BillClinton).
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Thanks for the interesting story

about NACo leaders traveling to view

Alaskan oil operations (Coutt fyNews,

Sept. 17). However there are two

questions we need to answer: Will
ArcticNational WildlifeRefuge drill-

ing increase our energy security? and

Is Arctic drilling 'environmentally

responsible'ow? Recent reports

from the Cato Institute, the journal

Foreign Affairs, The Washington Post

and Wall Street Journal show the

answer to both is probably no.

Given the recent tragic events, it

is more important than ever to make

our energy supply as secure as pos-

sible. Last year we imported 52 per-

cent of our oil, 25 percent from the

Mideast, costing $ 109 billion.
However, the conservative Cato

Institute says drillingthe Arctic ref-

uge won't make any difference in

our current energy challenge: "As

long as the Persian Gulfnations have

a lot of $ 1.50 a barrel oil laying
around —and they do —they'e
going to dominate the world market

whether we allow drilling in envi-

ronmentally sensitive ar'eas or not."

Arecent article in Foreign Affairs

by energy security experts Amoryand

Hunter Lovins states that the Arctic

WildlifeRefuge willnot increase our

energy security because Arctic oil is

too vulnerable to terroristattacks. Most

ofthe pipeline is above ground and has

already been bombed twice. Ifterror-

ists stop the oil flow in winter, the

pipeline could turn into the world'

largest tube ofChapstick™.

Any Arctic Wildlife Refuge oil

would not be available for 10 years

and would be headed for trucks,

SUVs and cars that are becoming

more wasteful. Our fleet average is

only 24 miles per gallon, down from

26 mpg. Had we kept making auto

efficiency progress since 1985, we

would need no Middle East oil now.

Increasing truck and auto effi-

ciency now by just 0.4 miles per

gallon would save all the oil ex-

pected from the Arctic refuge. The

Wall Street Journal says increasing

auto fuel efficiency standards are not
-. perfect, "But at least they seem to

v!ork." Increased efficiency could

start reducing-our foreign oil use

tomorrow. This is why I sponsored a

resolution to increase auto efficiency

this year that NACo members ap-

proved in Philadelphia. Thank you

for your support
But thereareaddedbenefit from

more efficiency—creating newjobs

and saving drivers money. One study

shows we can increase average fleet

mileage to 40 miles per gallon by
2012, using available technology.

That would save drivers $ 10 billion
annually'and create 40,000 new jobs.
With all the layoffs, this would help

the economy.
NACo's resolution on the Arctic

National Wildlife Refuge supports

"environmentally responsible oil and

gas exploration." Can we drillforArc-

tic refuge oil and protect clean water,

clean air, and critical wildlifehabitat?

Experience shows probably not.

The Washington Post in-depth in-

vestigation last year pointed out that:
~ There are 19 oil fields, 4,000

wells,500miles ofroads, 1,100miles

of pipelines, 22 gravel mines, 450

waste pits, and two dozen produc-

tion plants.
~ The State ofAlaska has identi-

fied

7 contaminated sites on the North

Slope. None have been cleaned up.
~ The Northstar drillpermit study

suggested a I-in-8 chance ofa major

spill. Two state" spill drills" failed.
~ Oil workers " lost" 2. 3 million

gallons of toxic drilling chemicals

near the pristine Colville River. Oil

companies reported spilling I mil-

lion gallons from 1996-98.

The ArmyCorps oversees drilling

there, but refuses to study the overall

environmental impact ofoil develop-

ment. It is unlikely that additional en-

vironmentally responsible drilling is

possible since the current drilling is

not environmentally responsible.

What should NACo do to imple-

mentourpolicy? We shouldnot even

consider drilling in the Arctic Na-

tional WildlifeRefuge untilwe have:

l. Increased truck and car effi-

ciency standards by 40 percent would

cut oil imports, save drivers money',

create jobs, and reduce air pollution
in our counties and neighborhoods.

2. Conducted a comprehensive

Environment Impact Analysis to

determine the danger of current and

proposed oil drilling in the Arctic.

3. Required oil companies to

clean up and restore the 76

state-identified toxic waste sites, and

to successfully testan Arcticoil spill

recovery program..
But don't take my word for it,:

check out these Web sites for more

information, and make up your own

mind. Then let your senators know

we need a sensible energy plan that

creates jobs, security, and saves our

constituents money.
For more information, see:

"Fool's Gold in Alaska," Foreign

Affairs,www.rmi.org/imageslolher/
E-FAFoolsGold pdf; "Drilling in

Detroit: Tapping Automaker Inge-

nuity to Build Safe and Efficient

Automobiles," Union ofConcerne

Scientists and Center forAuto Safety,

www. ucsusa. org/releases/06-20-
Ol.hlml and The Cato Institute,

w ww .cato.orglldailys/
09-30-00.html.

(Brett Hulsey is vice chair oj

NACO'sEnergySub-Committee, attd

was a Volunteer in Servi ce toA

meri

c

for the Alaska Division on Energy t)t

the '70s during the Energy Crisis)
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BY NEIL BOSIBERG

ASSOCLITE LEGISLATIREDIRECTOR

In remarks that set a new tone

)for the current debate on the nation's
economic stimulus package, Com-
missioner Harry Van Sickle, Union
County, Pa. told senators that the
nation has a fully functioning pub-
licworkforce investment system and

that system is prepared to help ev-

ery American worker obtain train-
ing and employment.

"[WJe now have the infrastruc-
ture in place to respond to the current
economic crisis and... we can spend

any funds you are willingto provide
to us either through a direct appro-
priation or through the economic
stimulus package. The Workforce
Investment Act (WIA)has provided
us with the tools to provide high qual-

ity training and employment services

to adults, youth and dislocated work-
ers. Nowallwe need are the resources

to do the job," Van Sickle said.

Providing specific examples of
what can be done, Van Sickle told
members of the Senate Committee

Health, Education, Labor and
'ons, there is a need to help the

unemployed upgrade their skills.
"We expect many of them to return
to their old jobs, especially those in
the airline and hospitality industries.
But we need to help them become
more valuable employees. We can
do that."

Van Sickle also proposed allow-
ing counties to hire, through a pub-
lic sector employment program, in-

dividuals with the skills to help coun-
ties improve their own security.

"As you know, counties and cit-
ies are often the first to respond to
emergencies and are also respon-
sible for so much ofour infrastruc-
ture. The types of emergencies we
are now talking about —acts of
terror —are new for all of us. But
we know that there are many dislo-
cated workers with significant skills
who might be able to help local
governments develop methods to
secure their data bases, identify ways
ofimproving public health services,
and improving security at city and
county buildings.

"Thesejobs would be short term,
temporary and designed to provide
individuals with employment dur-
ing the recession only," he said.

The economic problems Van
Sickle described were confirmed
later in the day when the U.S. De-
partment of Labor announced that
new claims for state unemployment
insurance totaled 528,000, up
71,000 from the previous week,
putting them at the highest level in
more than nine years.

Pointing directly to the problems
in New York State, Van Sickle
painted a portrait of a system under
severe constraints:

~ Onondaga County officials re-
port that more than 900 people were
laid offin the past two weeks, all of
their dislocated worker money is
spent and most oftheir adult training
money is spent.

~ The Herkimer-Madison-Oneida
counties program expects to spend
all of its funds and needs at least

$ 250,000 more to meet demand.
~ The Erie County program pro-

jected a shortfall ofnearly $ 900,000
in dislocated worker funds before
the Sept. 11 tragedy.

~ The Oyster Bay Consortium on

Long Island reports that since Sept.

11 there has been a dramatic increase
in the number ofresidents coming to
its one-stop centers, including indi-
viduals who want to change jobs so

they do not have to commute to New
YorkCity. Most importantly, the cen-

ters are out of training dollars.
~ Rockland County has obligated

100 percent of its dislocated worker
funds. Since Sept. 11, they have seen

a 60 percent increase in the number
of dislocated workers enrolling in
the one-stop.

"The problems don't end inNew
York or in Virginia. They extend to
South Dakota where the high tech
industry is collapsing, to Washing-
ton State where Boeing Corporation
is laying off 30,000 workers, to
Florida where the Miami-Dade
County workforce program reports
upwards of 17,000 layoffs in the
airlineandhospitalityindustries. This
is a crisis ofmajor proportions and
we need the government's help right
now. We can't fix these problems
alone," said Van Sickle.

Van Sickle urged the Senate to
"act now," to give us the resources
so we can help the large number of

workers get back on their feet through
training and employment services.

Van Sickle spoke on behalf of
the Central Pennsylvania Workforce
Development Corporation, the

County Commissioner's Association
of Pennsylvania, where he is board
chair, and NACo where he serves as

vice chair ofthe Labor and Employ-
ment Steering Committee.
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For more information on GIS and
other NACo programs and benefits,
call Andrew Goldschmidt at
(202)942-4221 or e-m

agoldschnaco.org.

NA
Counties Care forAmerica

NACo Executive Director Larry Naake and Deputy Legislative Director Jeff Arnold present copies
ofcounty resolutions deploring terrorism to Ruben Barrales, deputy assistant to the president and
director of the White House Office of Intergovernmental Affairs. More than 500 counties, to date,
have adopted resolutions condemning terrorism.
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Island, $436.8 million and North

Dakota, $26.4 million.
In a decade, the revenue losses

grow tremendously, according to

Donald Bruce, of the University of
Tennessee and the study's co-au-

thor. "By 2011, the potential rev-

enue loss in Texas alone willbe $4.8

billion—that's almost 10 percent of
the state's total expected tax collec-

tions. To make up for this revenue,

Texas's current statewide sales tax

rate of 6.25 percent would have to

rise to 7.86 percent."
Historically, states, counties and

cities have responded to this erosion

in sales tax revenue by raising tax

rates, Bruce pointed out. In 1970, the

median sales tax rate in the United

States. was 3.25 percent. This rose to

4 percent in 1980 and 5 percent in

1990. Fifteen states now have rates

at or above 6 percent.
"We determined that, to make up

for revenue losses due to e-com-

merce, states and local government

would have to raise their sales tax

rates between 0. 83 and 1.73 percent-

age points by 2011," said WilliamF.

Fox, study co-author and University

ofTennessee professor.

The study was prepared by the

Center for Business and Research

at the University of Tennessee, the

pioneers in research on the subject.

Data was collected by Forrester Re-

search, Inc., the recognized leader

in e-commerce research. The study

was commissioned by the Institute

for State Studies, a nonprofit public

policy group.

State and. I.ocsl Sales Tax
Anew study by the University of

Tennessee shows that states, coun-

ties and cities willlose $ 13.3 in rev-

enues this year because taxes are not

paid on remote online purchases as

they are on "Main Street" purchases.

This estimate is 41 percent

higher than the researchers previ-

ously calculated only last year. Pro-

jected annual revenue losses jump
to $ 45.2 billion in 2006 and $ 54.8

billion by 2011.
The continued loss of revenue

highlights fairness issues for retail-

ers, taxpayers, states, counties and

cities. It creates difficultchoices for

the 45 states that rely on sales tax

revenue: raise sales, income andprop-

erty taxes to compensate for the loss,

cut services like education and public

safety, or a combination ofboth.

Many states and local govern-

ments are also experiencing sharp

decreases in sales and income taxes

as a result of the current economic

downturn. The revenue losses from

not being able to collect sales taxes

from remote sellers compounds this

financial situation.
The study projects sales tax rev-

enue losses for each state for 2001,

2006 and 2011. Texas willlose $ 1.2

billionto e-commerce sales tax ero-

sion this year. In Florida, the amount

is $ 932.2 million. Illinois will lose

out on $ 532.9 million, Michigan
will lose $ 502.9, Tennessee will
lose $ 362.3 million and Maryland,

$ 194.4 million.
In the smallest states, the rev-

enue erosion is large as well. Wyo-

ming willlose $ 26.1 million,Rhode

RevenueLosses &om K-Co etc

2oos ~5@so.a tiiniani )~~$ '~iy n

'006

2011

"Projected Stare ruui Loca! Revenue Losses from ECommerce Acrivityt Updated Estimates," University of Tennessee 2001

Projected State and Local Revenue Losses

.From E-Commerce Activity
(Figures in millions)

Two-year
extension of
Internet tax

ban approved
State
ALASKA
ARKANSAS

ARIZONA

CALIFORN(A

COLORADO

CONNECT(CUT

D(STR(CT OF COLUMBIA

FLORIDA,
GEORGiA

HAWAii,
IQWA
IDAHO

ILLiNOiS
IND(ANA

KANSAS

KENTUCKY

Louis(ANA
MASSACHUSETTS

MARYLAND

MA(NE
MiCH(GAN
M(NNESOTA

Missouni
M(SS(SSIPPi

NORTH CAROL(NA

NORTH DAKOTA

NEBRAsi(A

NEW JERSEY

NEw MExico
NEVADA

NEw YORK

OH(O
OKLAHOMA
PENNSYLVAN(A

RHODE ISLAND

SOUTH CAROL(NA

SOUTH DAKOTA

TENNESSEE

TEXAS

UTAH
V(RG(N(A
VERMONT

WASHiNGTON

W(SCONS(N

WEST V(RGiNiA
WYOM(NG

2006
$ 604.3
$488.0
$799.2

$ 5,952.0
$686.4
$648.9
$ 123.1

$3,214.0
. $ 1,517.8

$359.2
$372.3
$ 151.5

$ 1,795.3
$728.5
$451.5
$535.5

$ 1,008.1
$ 683.0
$ 664.3
$ 146.4

$ 1,696.2
$920.6
$ 884.1
$462.8

$ 1,010.9
$ 87.6

$238.7
$ 1,150.0

$440.2
$441.7

$3 569.2
$ 1,502.2

$ 670.6
$1,503.4

$ 124.5

$525.0
$ 133.4

$ 1,242.8
$3(157.0

$359.0
$817.0

$71.7
$ 1,427.3

$721.5
$232.4

$85.2

2011
$734.4
$ 590.9
$982.5

$7,225.0
$ 836.2
$788.2
$ 147.7

$3,944.4

,, $ 1,865.6
$438.3
$443.7
$ 184.6

$ 2,161.7
$879.8
$542.2
$ 645.8

$ 1,202.5
$828.6
$809.2

$ 177.5

$2,043.6
$ 1,117.2
$ 1,066.7

$ 560.0

$ 1,239.4

$ 103.9

$287.3

$ 1,396.1
$535.4

$ 549.0

$4,318.4

$ 1,805.9
$794.5

$ 1,811.0
$ 150.4

$ 640.5

$ 161.3

$ 1>518.7

$4,805.6
$439.2

$997.2

$ 87.2

$ 1,7453
$871.0

$276.2

$ 100.0

$54,849.5

2001
$ 177.4
$ 143.8
$231.1

$ 1,750.0
$200.7
$ 190.5

$36.7
$932.2
$439.0
$ 105.1

$ 111.8
$44.4

$ 532.9
$215.5
$ 134.4
$ 158.7
$302.6
$200.6
$ 194.4

$43.1
$502.9
$270.6
$261.6

'136.5

$293.4
$26.4
$ 70.9

$337.8
$ 129.1

$ 126.3

$ 1,052.9
$446.7
$202.8
$446.4

$36.8
$ 153.4

$39.4
$362.3

$ 1,162.1
$ 104.5
$238.5

$21.0
$416.5
$ 213.5

$70.1
$26.1

The House Judiciary Com-

mittee voted 19-15 to reduce to

two years a proposed extension

of the existing moratorium on

Internet access taxes and dis-

criminatory taxes on electronic
commerce. The Oct; 10 vote

came at the end of a conten-

tious markup of legislation
(H.R. 1552) that would have

permanently banned Internet
access taxes and would have

extended the commerce tax
moratorium for five years.

Under the successful amend-

ment proposed by Reps. Spen-

cer Bachus (R-Ala.), Melvin
Watts (D-N.C.) and William
Delahunt (D-Mass.), both parts
of the moratorium would be

extended through Nov. 1, 2003.

NACo strongly supported the

two-year extension. The Bachus

amendment also leaves in place

Internet access taxes in 11 states

that were grandfathered under
the Internet Tax Freedom Act
in 1998.

Legislation (S. 1481) has

been introduced in the Senate

by Seas. John McCain (R-

Ariz.), Ron Wyden (D-Ore.)

and PatrickLeahy(D-Vt.) call-

Ing for a similar two year ex-

tension. Sens. Byron Dorgon
(D-N.D.),John Breaux (D-La.)

and Kay Bailey Hutchison (R-

Texas) introduced an eight-

month extension bill (S. 1504).

(Thereportis available onlineat
www.statestudies. org)

Innewatien Grants
ne~ available Ifer
seuthern ceunties

Request for proposals were re-

cently announced for the Sustain-

able Community Grants Program

sponsored by the Southern Region

Sustainable Agriculture and Educa-

tion program, and the Southern Re-

gion Rural Development Center.

Proposal deadline is Nov.2. Projects

willbe funded up to $ 10,000 and can

be up to two years in duration.

The program funds projects that

pursue local strategies linkingsound

farm and non-farm economic devel-

opment with agricultural and natural

resource management, Applications

are encouraged that will increase

knowledge, buildcapacity and make

connections among on- and off-farm

community development, civic en-

gagement, nutrition and health, and

local government policy.
Sustainable Community Inno-

vation Grants aim to blend on-

farm sustainable agriculture prac-

tices with new off-farm commu-

nity development strategies to in:-
crease our abilityto resilient farms,

businesses, families and commu-

nities in the South.

(For more information, contact:

Southern Ext. Rural Development

Center, Box 9656, 410 Bost Exten-

sion Building, Mississippi State, MS

39762; Phone: (662) 325-3207; E-

mail:bonniet@srdc.msstate.edu;
(Contact: Ralph Tabor

(202) 942-4254; rtabo~aco.org) TQTAL $ 13/93.1 $45,204.3

sustainable activities, economic and If'ebsitet www.ext.msstate.edulsrdc)
-r w: ".—-r .-* w- -e -ca=- ~ ~ w- n-ae - te - . m zw r. ~-..r-v vt ts~w~-v~ ao s- -t ~re-mr* .w~:arm.
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Montgomery County, Md., New
Mexico and Tennessee joined them.
The degree ofcooperation and coordi-
nation they displayed throughout the
operation was commendable as wellas

essential and something that would not
have been as efficientwithout the many
pre-existing mutual aid agreements.

Meanwhile, behind the scenes at
the county's EOC, employees worked
around the clock purchasing needed
materials, organizing recovery efforts,
planning for the transitioning ofcom-
mand to the FBI, establishing com-
puter networks and screening calls
from citizens offering donations or
wanting to volunteer.

Particular attention was paid to
keeping the public and the media in-
formed of the progress of the rescue
and nxovery efforts. The communica-
tions/public affairs team held briefing
forthe news media twice a day, provid-
ing updates as they were made avail-
able and facilitating interviews with
people who played key roles in the
operation. The briefings were aired
both on the broadcast channels and the
county's cable channel. They were
also transcribed and posted on the
county's homepage for Internet users.

In other parts of the county, em-
ployees who were not involved in the
recovery effort made sure the com-
munity was being served. There was
no break in service, and for citizens
who were not aware of the extent of
the county's response efforts, it was
business as usual.

Recognizing that there were vic-
tims of the attack other than those in
the building, the county took steps on
several fronts to deal with the result-
ing emotional and economic fall out
from the day's events. A crisis pro-
gram to assist residents was estab-
lished with mental health profession-
als available 24 hours a day to provide
crisis counseling, stress management
education, support, and information
and referral. Children and families

from page I

and Rescue teams from Fairfax
County, Va., Montgomery County,
Md, and Hampton-Roads, Va., to
enter Arlington to assist in the rescue
operation. The county Board ratified

$ Iil the declaration later that day.
It was not surprising that Arling-

ton was able to mobilize so quickly.
The county has conducted numerous
disaster drills in the past with state and
federal agencies and other regional
jurisdictions that involved a range of
scenarios. The county's preparations
for Y2Kwere also a major factor, as

the team planned for the worst to
happen at the turn ofthe century, and
many of the contingencies put into
place for that particular event had
applicability for responding to the
Pentagon tragedy.

Also, following the 1995 Tokyo
subway terrorist attack, the Arlington
Fire Department 1 ed the nation in iden-

11
tifyingissues related to responding to
acts of terrorism. The department's
work resulted in the formation of a
National Medical Response Team, one
offour such teams in the country. The

,5.0

6.2
team is trained to detect chemical and

!8.2
hiological agents and is capable of

>I t<uroviding mass casualty decontami-
'I.} g'ation. The ~ works within local

3
immund and control structures.

The complexity and enormity of
the situation required a coordinated
regional response. Public safety per-

79 8 souuel responded from the Defense
Protective Service, GeorgeMasonand
VirginiaState universities, Greenbelt,

02 5 Md., Immigration and Naturalization
28 6 gervices, Metropolitan Washington
p9.2 Airports Authority, the MilitaryDis-
77.5 trict ofWashington, Prince George'
43.6 County, Md., US Airways Fire Ser-
17.2 sices, VirginiaAlcohol and Beverage
66.7 Control, Virginia State Police, U.S.
'60.0 Park Police and Washington, D.C.
',39.4 There were also a host ofVirginia
.03.9

actions involved includingthe City
who were directly affected were iden-

eIAlexandria,the CityofFalls Church, tified by the public school system for
Fairfax City,Fairfax County, Loudoun referral to resources, including child

!87.3
i96.1
I35.4
I49.0
)18.4
$05.9
794.5
811.0
150.4
640.5
161.3
518.7
805.6
439.2
,997.2

$87.2
,7453
i871.0
)276.2
l100.0

Arlington County's Recommendations for
Local Governments

As the threat of terrorist strikes on the United States remains tangible,
0%cials in Arlington County recommend all local governments immedi-
ately consider taking the following steps:

I) Update emergency management plans and make sure they are
consistent with state and FEMA requirements.

2) Ensure that all mutual aid agreements are current, especially with
iuure distant jurisdictions that may be called upon in a major emergency.

3) Review plans for procuring and delivering materials and supplies
'0 an emergency location, especially perimeter fencing, lumber and
generator services.

4) Review plans for a significantly expanded public information
operation.

5) Review plans for employee support in an extended emergency..S49.5

ARLINGTON „".-;-',.;;,"„„,-"-'.and family mental health profession-
als. Support and educational group
sessions also willbe held throughout
the county to provide critical incident
stress management.

To assist businesses that were
affected by the closing of Ronald
Reagan Washington National Air-
port as a result of the Pentagon at-
tack, a Business Recovery Center
was established. The center acted as
a clearinghouse for information re-
garding trafficpattern modifications,
airport and airline updates, mental
health assistance for employees, a
central point for donations and vol-
unteers, public school information

and general hotline numbers. Atem-
porary bus service between Arling-
ton and Dulles International Airport
was implemented to provide Arling-
tonresidents, visitors, andbusinesses
inexpensive and convenient access
to air service that was lost with the
closing ofNational Airport. In addi-
tion, to assist those who lost their
jobs or who expected to lose their
jobs as a result of the airport's clos-
ing, the county's Employment Cen-
ter provided on-site services.

The county transferred responsi-
bility for incident and site manage-
ment at the crash site to the FBI at 7
a.m., Friday, Sept. 21. Fire Depart-

ment personnel remained on site to
provide fire watch and to monitor the
safety ofthe structure as the FBI con-
ducted its investigation. Arlington
Police also continued to assist with
evidence collection and security.

Overall, the county's response
was efficient and effective and in-
volved every aspect of the county
government. In the weeks to come,
the county will evaluate its perfor-
mance and use the information to
chart its successes as well as identify
areas for improvement.

(Pam Locke is a Jnibfic affairs
specialist forArlington County, Va)

Expand Democracy
in-America
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I 2 My county willallow county employees to take administrative leave to work at the polls

0 My county willpromote the campaign with ads and Public Service Announcements

0 My county willwork with local businesses, community groups, schools and colleges to
get more poll workers

I

I Name:

Title:

County:

Address:

State: ZIP:
I

Phone: Fax Number:
I

EXPAND
DEMOCRACY

I

In America
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I Counties Care forAmerica

I

~we Need "MoreiPoll<workirsl~
More than 1.4 million citizens realize their civic responsibility and work at the polls on

Election Day. But many more are needed.
NACo is launching a national campaign to encourage more people to work at the polls by

establishing a coalition of governments, organizations, corporations, schools and colleges.
Counties are essential to the campaign. We are asking counties to take a leadership role in their
communities and make a commitment to the campaign.

Yes, my county is committed to getting more citizens to work at the polls. (Please check)

E-mail

Please send your completed pledge to Tom
Goodman, NACo Public Affairs,

440 First St., NW, Washington, DC 20001
, Fax: (202) 393-2630.

A pledge form willalso be available on NACo's
Web site at wwwnaco.org.
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to protect Ara s, Mus iris'raIericans

Coun'5

O
0
0

BY BEVERI.Y ScHLOTTERREcK

EYECUTIVEEDITOR

Within hours of the terrorists at-

tacks on the World Trade Center and

the Pentagon, fiightened, angry Ameri-

cans lashed out at those who resembled

the hijackers and eventhose who didn'.

Four killingshave been directly attrib-

uted to the vengeful actions, and scores

ofugly threats, vandalism, and assaults

began rolling across the country.

National leaders called for toler-

ance and even as they did, local com-

munity leaders had already stepped up

et

tk

Allegheny County (Pa.) Chief Executive Jim Roddy (center) seated

next to Farooq Hussaini, director ofInterfaith Relations for the Islamic

Center ofPittsburgh, listens to remarks from Bishop Donald Wuerl of

the Catholic Diocese ofPittsburgh. Eighteen leaders ofvarious faiths,

local public officials and thousands of citizens attended the interfaith

prayer service in downtown Pittsburgh.

their efforts to contain attacks against

Arab Americans and Muslims.

In Harris County, Texas, Judge

Robert Eckels began visitingwithArab

leaders in his community almost im-

mediately after word of the attacks

reached Houston. More meetings fol-

lowed at high profile sites such as the

Arab Cultural Center and a mosque.

Local law enforcement officialsbegan

workingclosely withthe FBIand ATF.

The district attorney's office tagged

assault cases looking for possible hate

crime charges. "Wehave a pretty good

relationship with the Islamic, Arab,

Pakistani communities, and they are

nervous," Eckels wrote in an e-mail,

Sept. 25, "but they are not facing wide-

spread violence."

Allegheny County(Pa.) ChiefEx-

ecutive Jim Roddy was attending as

many interfaith gatherings and prayer

services as possible during the week

of the attacks, working to get out the

message to "assure the community

that our government and public offi-

cials are committed to maintaining

civility,harmony and the safety ofall

citizens, irrespective ofreligious, race

or ethnic origins."
On the evening of Sept. 11, in

Fairfax County, Va., home to six

Muslimschools, 10mosques and four

other Islamic-related institutions,
Fairfax County Police Chief Colonel

Thomas Manger directed district
commanders to contact known Arab

or Muslim community leaders to of-

fer assistance. By Thursday, Sept.

16, the departmenthad obtained Mus-

limcommunity directories and copies

went to each district with instructions

to identify all Arab or Muslim institu-

BY ERIC CILIBERTl

RSSOCIA TE LEGISLATIVE DIRECTOR

The House-passed reauthoriza-

tion of the farm bill, H.R. 2646,

would provide $ 167 billion over 10

years to fund commodity programs,

conservation initiatives, nutritionand

rural development programs. In-

cluded in the final bill is a NACo-

sponsored amendment that boosts

rural development funding by $ 1

billion over 10 years.

The amendment, sponsored by
Reps. Eva Clayton (D-N.C.) and

John Peterson (R-Pa.), would de-

vote an additional $ 90 million per

year on rural community water as-

sistance programs and strategic

planning initiatives for rural com-

munities. The remaining $ 10 mil-

lion per year would fund infrastruc-

ture development that would add

value to commodities.
"This is a big win for rural com-

munities," says Rural Action Cau-

cus Chair Jan Porter. "This amend-

ment strengthens the commitment to

improving rural communities'ital
infrastructure and planning capabili-

ties that are lacking at the local level

in rural America."
Within the $ 167 billion is $73

billion in added agricultural spend-

ing, which comes out ofthe
'surplus'nd

was agreed upon in the budget

resolution passed in April 2001.

Approximately $ 50 billion of this

new money would go to traditional

commodity groups, such as growers

ofgrain and cotton.

The White House has expressed

serious concerns about the 10-year

time period of the bill due to "the

rapidly changing agriculture sector."

Most farm bills in the past have been

either five or six years in length. The

Administration also has concerns

about the price tag of the bill.
Meanwhile, the Senate Agricul-

ture Committee expects to pass abill
be fore the end ofOctober, although

actual floor actiort m the Senate is

uncertain at this time. It is widely
assumed the Senate willwait until

next year to complete the legislation

although House passage of the bill
will likely add pressure to Senate

Amiculture Committee Chairman

Tom Harkin (D-Iowa) to attempt to

finish the bill this year.

House farm bill boosts rural development

tions withineach district and to contact

them with offers of support.

Fairfax County Police Lt. Larry

Moser, who was heading up the out-

reach program, said the county also

alerted the local Arab press about po-

lice efforts and began widening its

outreach by offering additional re-

sources to individuals and groups who

perceived themselves to be at-risk.

In the firsthours and days afier the

attack, Moser reported there were 11

"bias" crimes and four bias incidents,

approximately 1.6 per day. The more

serious included two assaults and two

threats with weapons.

During2000 the county recorded 5

crimes and 2 incidents.

On Friday, Sept. 14, county lead-

ers took a public stand against hate or

bias crimes. Fairfax County Board of
Supervisors Chair Kate Hanley said,

"We must not let our anger at these

terrorists ripup the fabric ofthis com-

munity.... As a nation, we are re-

solved to find and hold accountable

those who are guilty ofcausing such

death and destruction, but we must be

mindful not to spray blame indis-

criminately over those who embrace

a particular faith or whose anteced-

entscome fromaparticularpartofthe

world. Ifwe do that, these terrorists

willhave succeeded."

The legal and law enforcement

community in Los Angeles County,

Calif., steppedup its investigationo
hate crimes in the aflermath ofSept,

11. The LA. County District
Attorney's Office went to the medi>

advising residents who had been tar.

gets of hate crimes to immediatefJ

notify their local law enforcement

agency. The office also proposctl

new legislation that would allow

prosecutors to seek tougher sentenc-

ing of gang members convicted of

hate crimes.
Across the country in Miami.

Dade County, Miami-Dade Mayot

Alex Penelas wrote in The Miami-

Herald "No ethnic group has a pri

ority on grief or anger as a result sf

this act of violence. This is espc

cially important here in Miami-Datft

County. We are a diverse people-
a microcosm of this great nation

Our Islamic neighbors are part ofots

grand mosaic, of which we are st

proud. They are valuable and rc

spected members ofour communitI

They are members of a noble fait

that honors peace. They are fellk

Americans who deserve our respect

County, State
(General Population Rank)

1. Los Angeles, Calif.(1) ...............

2. Wayne, Mich. (11) .....................

3. Kings (Brooklyn), N.Y. (7) ......

4. Cook, Ill. (2) ..............................

5. Oakland, Mich. (30) ..................

6. Orange, Calif. (5) .......................

7. Macomb, Mich. (60) ..................

8. Cuyahoga, Ohio (23) .................

9. Harris, Texas (3) ........................

10. San Diego, Calif. (6) .................

11. Fairfax, Va. (36) ........................

12. Queens, N.Y. (9) ........................

13. Mianu-Dade, Fla. (8) .................

14. New York County, N.Y. (17) ....

15. Middlesex, Mass. (19) ...............

16. Bergen, N.J. (46) .......................

17. Montgomery, Md. (49) ..............

18. Santa Clara, Calif. (14) ..............

19. Allegheny, Pa. (28) ...............'.....

20. Norfolk, Mass. (83) ...................

Arab Americas
Population

................ 197,205

................ 109,460

.................. 95,231

.................. 82,360

................ 54,230

.................. 46,985

.................. 44,190

.................. 43,750

.................. 41,775

.................. 39,165

..... 34,910

34,780

34,030

.................. 32,685

.................. 29,100

. .............. 25,690

. ... 24,055

.................. 21,255

.................. 20880

.................. 20,550

-Arab American Institute and US. Census Bureau

Top 20 Counties
Arab American Population Rank
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97,205

09,460

95,231

82,360

54,230

46,985

, 44,190

.43,750

. 41,775

39,165

34,910

34,780

34,030

32,685

,. 29,100

.. 25,690

.. z4,055

Zi,Z55

.. 20,980

.. zo,550

BY T)FFArVYRICCi
MEDIA RELd TIONS MANAGER

The events of Sept. 11 show that
counties, through mutual aid agree-
ments and Memoranda of Under-
standing, can marshal resources faster
than state and federal deployments
ecause of their proximity to events.

New York City firefighters and po-
lice were the first responders to the
attacks on the World Trade Center.
At the Pentagon, Arlington County,
Va. police, fire and search and rescue
workers were the first at the scene,
quickly joined by Fairfax County,
Va. fire, search and rescue. Within a
few hours, county fire, and search and
rescue workers from as far away as
New Mexico arrived at the scene.

Counties play a key role in every
emergency, whether that emergency
is a natural disaster or some other
type such as the events that occurred
on Sept. 11. Counties are first re-
sponders because they are often times
responsible for everything from ex-
tinguishing fires to rescuing survi-
vors to rerouting traffic and setting
np roadblocks.

Across the country, counties have
extensive plans to guide their re-
sponse to crisis situations. A sample
survey of 384 counties conducted
this year by the National Associa-
tion of Counties shows that prior to
the events of Sept. 11,95 percent of
counties have a disaster plan and 62
percent have a plan to specifically
deal with terrorist attacks.

For instance, in 1999, Orange
County, Fla. established a Domestic
Preparedness (DP1 Program to assist
emergency personnel in the event of
a terrorist incident or mass-casualty
event. A team of experienced pro-
fessionals in areas such as hazardous
materials, environmental issues,
weapons of mass destruction and
field sampling devised the program.

The DP Program provides a ready
reserve oftrained personnel, techni-
cal resources to Emergency Man-
agement and other agencies, im-
proved communication between
emergency personnel and training to
county and external agencies. The
team has concentrated its efforts on
improving inter-agency coordination

and cooperation by planning joint
team-exercises.

Some counties, such as King
County, Wash. have a plan to assist
residents and businesses after the
initial crises pass. The county fash-
ioned a county-to-county mutual aid
agreement that covers all county ser-
vices. The agreeinent covers the
procedural, legal and reimbursement
issues associated with mutual aid.

And it's because so many coun-
ties, on the frontline of most crises,
already have plans in place that the
NACo Task Force on Homeland
Security (See County News Oct. l)
was created by NACo President
Javier Gonzales. The Task Force was
created to specifically link counties
to the federal government and edu-
cate the federal government about
the role counties play in securing the
nation's communities.

The first meeting of the Task
Force is scheduled to take place on
Oct. 26 in Ifashington, D.C. (See
sidebar for latest list ofNACo Task
Force member)

America's Counties'

. jili'CIJII<BI',,~~@
Keeping the United States Strong and Free!

County News willpublish an "Honor Roll" ofAmerica's Counties showcasing their efforts to keepthe United States strong and free.

*
+r

Please either fax, e-mail or mail to:
County News
440 First St., NW - STE 800
Washington, DC 20001
Fax: (202) 393-2630
E-mail: cnewsC)rlaco.orgM"™

":I.P,)n

Please send information to County News about the
resolutions you passed or activities undertaken inthe aftermath of the Sept. 11 terrorist attacks in NewYork City, Arlington County, Va. (the Pentagon) and

in Somerset County, Pa.

Steering Committees

Aaricnlfure and Rural Affairs
~ BillHansel l
Commissioner
Umatifla County, Ore.

Transportation
Chris Hart

Commissioner
Hillsborough County, Fla.—

Commnnlfv and Economic Development
~ Peter McLaughlin
Commissioner
Hennepin County, Minn.

Darrel Williams
Commissioner
Mccldenburg County, N.C.

Environment, Enerav and Land Use
~ Robert Eckels
County Judge
Hams County, Texas

Jean Michaels
Commissioner
Olmsted County, Minn.

Finance and Inferaovernmenfal AHairs
~ Joe Murray Rivers
Commissioner
Chatham County, Ga.

~ At&ed C. Anderson
Tfeasuter
Roanoke County, Va.

Health
~ Carol Moehrle
North Central Health Department
Nez Perce County, Idaho

Dewey Desler
Deputy County Administrator
Whatcom County, Wash.

Human Services and Education
~ Patricc Bataglia
Commissioner
Dakota County, Minn.

Charles L Short
Dept. Health Ec Human Services.
Montgomery County, Md.

(ustice and Public Safe~1
~ James E. Cadue
Commissioner
Monmc County, Pa.

~ John Brackney
County Board Chair
Arapahoe County, Colo.

Robert G. Gruer
Vice Chauman County Board V)cc Ch
New Hanover County, N C

AffiliatedOrganizations

larae Urban Count v Caucus
~ Wayne K. Curry
County Executive
Prince George's County, Md.

Rural Action Caucus
Janet S. Porter

Treasurer
Catron County, N.M.

State Executives
Steve Szalay

Executive Director
California State Association ofCounties

Doug Hill
Executive Director
County Comnusstoners Assonanon of
Pennsylvania

Sar)non)dssodaiiono~f(noon and
~Cif Health Officials
~ Pat Libbey
President
Thurston County, Wash.

National Association of Conn~1

Administrators
~ Donald Stilwell
Lce County, Fla

NaflonalAssodafionof Coanfv Engineers
~ Tony Giancola
Executive Duector

National Association of Coanfv Planners
~ Angela Harper
Henrico County, Va.

National Association of Con~at

Internovernmenfal Relation Officials
~ Linda Robinson
Heruico County, Va.

law Enforcement Officials
~ Ralph Ogden
Sheriff
Yuma County, Ariz.

~ Deborah Sims
Commissioner
Cook County, IIL

Public lands
~ Ronald Christensen
County Board Chair
Gila County, Ariz.

John Foard
County Board Chair
Boise County Idaho

'avid Huflman
Sheriff
Catawba County, N.C.

Public Safefv Officers
~ Charles Short
Montgomery County, M<1

~Firn adi
~ Hank Blackwell
Fire Chief
Santa Fe, N.M.

Telecommunications and Technol~o
'lfonso Amam 1 er
SupeUpeMsor ~ Patricia Rogers
Yuba County, Calif. Council Member

Los Alamos County, N.M.
'arilyn J. Praisner
Council Member
Montgomery County, Md.

'arbara Sheen Todd
Commissioner
Pinellas County, Fla.

NACo Task Force on Homeland Security Members (to date)
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County-run airports grapple with an uncertain future
BY M. MINDYMORETTI

SENIOR STAFF WRITER

As the nation continues to struggle

with the economic afler effects ofthe

terrorist attacks of Sept. 11, many of
the nation's airports —of which about

one-third are run by counties —are

taking a wait and see approach.

Initially, the nation's airports and

airline industry were hit the hardest by

the attacks with the immediate shut

down of air space above the United

States. Even as the air space was re-

opened and people got back to flying,

the number of daily flights at the

nation's airports decreased anywhere

from 20 to 70 percent from their nor-

mal capacity. Thousands of airline

employees lost their jobs and pending

projects were put on hold. Despite the

immediate negative impact, county

commissioners, executives and airport

managers are not overly pessimistic

about the long-term.
"Business has definitely declined

since Sept. 11, but we'e still trying

to determine what the loss of busi-

ness is going to mean in the long
run," explained Kathleen Falk,

county executive for Dane County,

Wis. The Dane County Regional

Airport sees about 607,000 passen-

gers a year. "We don't know yet how

long-lasting those changes willbe."

Becausethe long-lasting changes

are uncertain, Falk said the county

plans to proceed with the first phase

of a long-term construction and ex-

pansion project, but that as the project

advances they willevaluate the situ-

ation before proceeding with future

phases of the expansion.
"We will certainly have to re-

view things at the end of the year,"

Falk said. "And then we'l see how

things are through the first ofyear."

At Miami International Airport
(Miami-Dade County, Fla.) the ma-

jorr

expansion ofthe terminal contin-

ues but several aspects ofthe project

are in a holding pattern.
"The money the county earns

from the airport is reinvested back

into the airport," explained Gwen

Margolis, chairperson of the county

commission. "Where it's making a

difference is in our building pro-

gram. We'l go forward with the

terminal expansion, but we'e going

to hold off adding and expanding the

retail portion."
The airport, which sees about 17

million passengers a year, is cur-

rently about 30 percent behind in

traffic, and Margolis said revenues

are down by about 50 percent. Al-

the bulk ofthe problem affecting the

revenues for these county-run air-

ports, some losses in revenue come

directly from FAA-imposed changes

at the nation's airports.
"We'e lost90percentofourpark-

ing lot because we had to move it
301'eet

from the terminal," Feck said.

This means lost parking fees as well as

the possible cost of building more

parking to make up for the lost spaces,

Still, despite the lost revenue, the

shelving of projects and the overall

uncertainty ofwhat the future holds,

the prevailing attitude at county-ruiI

airports, from the passengers to those

running the show is one ofresigned
determination and cooperation.

"Certainly the future is uncer-

tain," Feck said. "But in the end,

what can we do, but go about our

business the best we can?"

g SI '>-,+

though no decisions will be made

until the county has a clearer picture,

Margolis said there is always the

possibility of raising landing fees.

While Miami-Dade is consider-

ing the possibility ofraising landing

fees, Norm Feck, airport manager

for the Sheridan County (Wyo.) Air-
port isn't sure where the $ 5,000 he'

had to spend on new ID badges and

signage since the attacks in Septem-

ber, is going to come from. The air-

port serves about 14,000 passengers

a year, and the county reinvests the

$ 280,000 it receives directly back

into the airport.
"We certainly didn't have dol-

lars earmarked for this sort ofthing,"

Feck said. "I'm $ 5,000 out of my
airport budget, which means some-

thing else willhave to go."

Andwhile decreased air trafficis
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THE ALIJANCE FOR YOUTH

Helping our children succeed is the most

direct route for ensuring the health of
our communities for decades to come

Join Counties Care for Kids and America's Promise in

fulfillingthese Five Promises to America's youth:

1 - Ongoing relationships with caring adults-
parents, mentors, tutors or coaches;

2 - Safe places with structured activities during
non-school hours;

3 - Healthy start and future;
4 - Marketable skills through effective education; and

5 - Opportunities to give back through community

service.

Get involved by pledging to become a "County Partner." Make a greater commitment and become a

"County of Promise" by fulfillingall.Five Promises and coordinating with businesses, schools and other

groups in your county.

Receive information about becoming a "County Partner" or a "County of Promise." Visit the NACo

Web site at www.naco.org ~ e-mail your request to tgoodman@naco.org ~ or call (202)387-8550
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ALIFORNIA to 2,000 automobiles and from there
There's an ill wind blowing in commuters could share rides or use

RANGE COUNTYand it's corn- public transportation.

8 from the uncollected residential Along with the money for the
h that is beginning pile up be- parking lots, the county is also ask-

usemorethan700sanitationwork- ing the state for $ 7 million to build
went on strike on Oct. 1. new stations for the Central Florida
According to the Los Angeles Commuter Rail System.

ur, trash company officialswould Lake County Public Works Engi-
Pspeculate how long the strike neer Noble Olasimbo told The Or-

oy last, but issued a statement say- landoSentinelthatbuildingnewroads

g residential collection would be inthecountyisnotalwaystheanswer
stponed indefinitely for most cit- and Lake has to use as manytranspor-
i and county areas. tation alternatives as possible.

"We are only picking up critical
counts, like hospitals, health care Next time you'e cruising

'cesandfoodservices,"Bob Coyle, through the South Beach section of
oc president ofone ofthe four waste MIAMI-DADEcounty and you see

auagement companies that serves a friend sitting at one of the areas

ge County told The?imes. trendy eateries, forget about calling
The contract between the team- the friend on your cell.

tsandthe fourcompanies expired In late September, the County
Sept. 30, two days after members Commission voted 6-5 and became

(ted down a proposal that would the first in Florida to ban the use of
ve given them an additional $ 1-an- hand-held cell phones while driving.
urraise forthreeconsecutiveyears. The law, expected to take effect in
In the week leading up to the Oct.2002wouldimposea$ 250pen-

'ke, union leaders encouraged altyforthefirstoffenseand$ 500for
rkers to approve a federally medi- subsequent offenses. Under the

contract that provided a 33.5 new law, drivers willstill be able to
rcent raise over five years starting use hands-free devices such as head-
ih$ 1-an-hour the firstyear, but the sets or earphones.
tkers, who want as much as $4-an- Mayor Alex Penelas is expected
ut the first year, turned it down. to sign the ordinance.
ffthe strike drags on, the waste
agement companies said they

' ' lakt minute agreement
be-'l

bring in replacement workers. tween OSCEOLA COUNTY and
the meantime, county residents the communityofDeerRunwillkeep
being asked to either hold on to the firetrucks on call while the county
trash or bring it to one of four dismantles its volunteer fire system.
osal facilities in the county. In an effort to gain some control

over volunteer firefighters and pur-
ORIDA chases made with taxpayer money,
'he BROWARD COUNTY the county commissioners agreed to

ord of Commissioners recently disband the volunteer fire system in
red an ordinance regulating the the county. Last week, the county
tcbandising and placement of to- agreed to extend the contracts ofthe
coproducts. Thenew ordinance volunteer firefighters for 60 addi-
hibits the sale oftobacco products fional days, however the volunteers
ough anyself service display. The in Deer Run elected not to accept the
uauce was passed in response to offerandthreatenedtolockthe doors

lies from the U.S. Surgeon Gen- to the fire station.
oudtheU.S.DepattmentofHeaith Osceola County Fire Chief Don

. Human Services. Adams reached an agreement with
Tbenewordinance requiresthat the volunteers that allows county
retailer, counter clerk or cash- firefighters to use the station house
insist consumers who purchase and the county will lease the build-

'oocoproducts. Consumerscan- ing, maintain the station and its
have access to any tobacco grounds and insure the property.

ducts without the assistance of
ore employee. MINIIESOTA
llie ordinance does not apply to To improve operational efficien-

.io premises that are limited to cies and offer improved, effective
< 18 years of age and older. services to the public, the University

of Minnesota Extension Service-
'LAKECOUNTY is asking its WASHINGTONCOUNTYandthe
Ioutstoleavetheircarsathome, county's Department of public
t two new proposed park-and- Health and Environment embarked
foe'

'cilities to help alleviate con- on an integration of administrative
ouonthealready-cloggedroads. functions and improvement in pro-

Hie county is asking the state for gram partnerships.
000 to build two new park- This change willmaximize both

u<lefacilitiesatthesouthend of departments'apabilities and re-
;runty. The lots would holdup sources, resulting in operating effi-

x "-.»< - 4+.".:>++«SS»'upa: '»a+o++p'Iov4iLpw 'v%«A»«o»» '«++0+

paying the assessed 50 percent, but
under protest.

The lawsuit was filed in Thurston
County Superior Court on Sept. 17,
but because of the subject matter, a

pro tern judge may be brought in to
hear the case. A superior court deci-
sion could be appealed to the state
Supreme Court or the matter could
be settled in arbitration.

annexation include: none oftheprop-
erties subject to annexation lie within
the city's sphere of influence; the
land lies with a suburban commu-
nity says are not subject to annex-
ation; there has been no comprehen-
sive analysis ofthe potential impacts
on service provision; and the pro-
posal between the city and the prop-
erty owners would allow develop-
ment up to almost four times greater
than the county's permitted zoning.

ciencies, improved programs and
service partnerships.

"I am pleased with the goals
and expectations for the partner-
ship between the University of
Minnesota Extension-Washington
County and the Department ofPub-
lic Health and Environment," said
County Commissioner Bill
Pulkrabek. "We anticipate many
good outcomes, including a more
closely aligned relationship be-
tween Extension and Public Health.
Washington County is embarking
on an innovative process that will
result in streamlined administra-
tive functions, as well as improved
delivery ofservices, programs and
linkage to University research."

According to staff members in
both departments, the partnership
between Extension and Public Health
will accomplish several goals, in-
cluding: improved communications,
maximized resources, a consolida-
tion of some administrative func-
tions, the creation of new programs
and a greater opportunity to access
University research, particularly in
the areas ofyouth development, fam-
ily and health.

The transition willbe essentially
invisible to the general public. The
majority of the transition process
will be complete by Dec. 31.
Throughout the process, staff mem-
bers willconduct evaluations to en-
sure that goals and expectations of
the transition are met.

WISCONSIN
Ifone is paying lake-view prop-

erty taxes but cannot see the lake
through the trees, does that seem
fair? Not according to some
homeowners in MILWAUKEE
COUNTY and apparently, some of
them have taken matters into their
own hands and started cutting down
trees. In late September, someone
cut down seven trees along the
lake front.

For years, residents in the Lake
Park community have argued with
the County Parks Department that
the trees or shrubs along the lake
bank needed to be cut down or
pruned. The Parks Department ar-
gued that the vegetation was needed
to keep the hillfrom eroding, and the
department did not have the resources
to prune the lakefront.

The sheriff s department is cur-
rently figuring out what type of fine
or penalty they will impose when
they find the guilty lumberjack.

WASHINGTON
Nine Washington counties are

suing the state over who should
pay employee benefits for superior
court judges. The legal action
comes after the counties initially
tried to address the problem through
legislative redress and even with-
holding payments.

Traditionally, the cost of ben-
efits for thejudges was provided by
the state, but in 1995, a state budget
proviso shifted half this cost to the
counties. While initiallyfought by
most ofthe 39 counties in Washing-
ton, over the six-year battle, the
number has dwindled to nine re-
maining counties.

According to The Courthouse
Journal, the battle gained renewed
strength earlier this year when the
state legislature voted to withhold
backfill money from the counties
that were not paying 50 percent of
the benefits for the judges

Included in the lawsuit are
Thurston, Benton, Franklin,
Pend Oreille, Stevens, Ferry,
Mason, Kllckiat and Okanogan
counties. The counties are currently

(News Pom the Nation 's Coun-
tiesiscompiledbyM. MindyMoretti,
senior staffwriter. Have news? Call
(202) 942-4223, or e-mail
mmoretti@naco.org)

WKUADA
With more twists and turns than

an old West land grab, WASHOE
COUNTY and the City ofReno are
at it again. On Sept. 26, a county
district judge issued a temporary re-
straining order against the city of
Reno, preventing the city from pub-
lishing an ordinance to annex more
than 3,000 acres in the Verdi area
until a court ruling on the legality of
the action could be heard.

On July 24, the city passed an
ordinance to annex the acreage and
the next day, the county District
Attorney's Office filed a petition
asking for a judgement voiding the
city's ordinance stating the city ex-
ceeded its lawful authority by pass-
ing the ordinance. The county's
petition seeks a court ruling support-
ing the position that, as a matter of
law, the city may annex property
only within its sphere of influence
and as designated in its latest adopted
and certified program annexation.

The anticipated court ruling was
expected to happen prior to the city'
Sept. 28 deadline to annex the prop-
erty and when that didn't happen, the
county filed for the restraining or-
der. The district judge set an Oct. 10
hearing on the matter.

The county concerns about the
+'i»» '«.f,ar .ta«,a;*t+*,.II»" o»% "+ I'»4 '~ «p»

For a FREE copy of the 2001 NACo
Publications Catalog, contact Stacey

Kennedy at (202) 942-4256. The
catalog is also available online at

www.naco.org.
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THE H.R. DocmR Is IN

FMLA Love It Anc 'Leave't

The Family Medical Leave Act
(FMLA) is now a well established

member of the family of federal

employment laws counties must
manage. FMLAprovides an entitle-
ment for county employees to take

unpaid or paid leave of 12 weeks in
a 12monthperiod for"serious" medi-

cal conditions affecting the employee
or members of the family. The em-

ployer is precluded from denying
these rights or adversely affecting
the employees because of the exer-

cise ofFMLArights.
The HR Doctor has long sup-

ported family friendly workplace
environments and policies. The ba-

sic concept behind FMLA fits ex-

actly into this positive vision of a

productive workplace.
Having said that, however, the

regulations —the many regulations
—associated with trying to admin-

ister FMLAhave been brought to us

by the Department ofLabor —yes,
the same group that has provided
clear and unambiguous guidance in
the management of that other lovely
and talented workplace law —the

Fair Labor Standards Act.
What that momentary lapse into

sarcasm really means is that the rules
ofFMLAcan place difficultburdens
on counties, create uncertainty and

stress. Out ofuncertainty comes op-
portunity to take advantage of the
law or to increase county manage-
ment liabilities.

The HR Doctor offers the tips
below in the hope of providing read-

ers with a compass —or better yet-
a GPS device and a map to make
FMLAnavigation easier:

> Any leave taken, which is not
identified by the employer as part of
an FMLA entitlement, generally
won't count as part of the 12 weeks.

In other words, an employee may
take days or weeks off during the

year and only then assert a right to 12

more weeks of time offunder FMLA.
A county should consider a basic

policy under which all time off re-

lated to medical conditions is deemed

to be counted as FMLAtime, unless
the employee requests otherwise and

the employer agrees.
W The employer has the burden

to define the 12-month period ofen-

titlement. Willit be a calendar year,

forexample? Or willitbea rolling 12-

month period different for each indi-
vidual and beginning with a particu-
lar instance of time off? Whatever the

employer chooses, the choice must
be made known to employees.

> Counties rely on supervisors
to be their agents in the administra-
tion of human resource laws, rules
and policies. Itis a fundamental prin-
ciple ofthe HR Doctor that all super-
visors and managers must be knowl-
edgeable HR professionals. This
means that a county which doesn'

offer FMLAtraining, guidance and

suppoit for managers is a county at

considerable risk of inadvertently
violating requirements of the law.

Therefore, build FMLAtraining
for managers into an ongoing train-

ing program for county employees.
In a similar manner, once policy
decisions are made, such as those

outlined in this article, they must be

communicated clearly to employees
and repeated periodically to "take

excuses away" from the person who
might argue that he or she didn'
know what the county's policies
were. Remember that the burden is

not on the employee to ask specifi-
cally for FMLAtime off. That bur-
den rests with the county.

> Do you have a bonus or re-

ward program forperfect attendance?

If so, read FMLAand realize that the

law, as currently written, is specific
in saying that a person using FMLA
entitlement leave may not be penal-
ized by losing out on a bonus or
incentive program related to atten-

dance. The obvious outcome in this
scenario is that you are not able to

count FMLA time against an

employee's eligibilityfor a bonus.

You may find, therefore, that you
are giving a perfect attendance award
to someone who has had 12 weeks of
time off.This is certainly inconsistent
with most perfect attendance incen-

tive programs —not to mention com-

mon sense. This is clearly an area for
legislative reform and possibly brain
transplants for regulation writers at

the Department of Labor.
W Since an employee may not be

adversely affected by virtue ofexer-

cising FMLAentitlement, counties

need to carefully review their sick
leave control or monitoring programs—the opposite end of the adminis-
trative "food chain" from perfect at-

tendance awards. That is, FMLAis

sufficiently vague about the mean-

ing ofphrases, such as "serious medi-
cal condition," that monitoring ef-

forts which attempt to deny or disci-

pline employees forpatterns ofsuch

time offmay add to county liability.
County abilityis made more com-

plex as we try to deal with the rela-

good faith with laws like the Fair Labor
Standards Act or FMLA. However,
lookat the bright side. These complexi-
ties contribute to the job security of
human resource professionals.

On a more serious note, these

laws are complicated, but they can
be effectively managed with proac-
tive policies and deliberate steps to
train and clarify issues for the man-

agers throughout our organizations.
While the laws are complicated,

our failure to provide guidance can

lead to a very serious organizational
medical condition —"decision pa-

tively small part of the employee
population who is regularly using
unscheduled time offand managers

either suspect possible abuse ofsick
leave or, even if there is no abuse, the

operation is harmed by frequent un-

planned absences.

For example, one of the Depart-
ment of Labor's defining elements

in considering whether something is

a serious medical condition or not, is

whether the condition involves a re-

gime ofmedical treatment. As all of
us know, however, in this era of
"defensive medicine," itis not rocket
science to get a doctor's note or 10

days ofpenicillin or other prescrip-
tion which may well constitute a

regime ofmedical treatment.
> The employer may require

that paid time off accrued by an

employee, such as paid sick leave,

be used firstbe fore unpaid leave will
be approved. This is a legitimate
exercise ofdiscretion under FMLA,
but employers need to understand
and recognize that it is an option at

their discretion.
W Another point involves reso-

lution ofa dispute about whether the
situation is a serious medical condi-

tion. FMLA, in this case, may over-

ride local practice by calling for
medical arbitration. In other words,
ifa claim for FMLAentitlement is

made, the county has the right to

require medical certification that a

condition is a serious medical one.

This can be done by accepting certi-
fication provided by an employee or

paying for a county-mandated
physician's examination.

Should there be a disagreement,

for example, between an employee
and the county physician's opinion, a

second medical opinionmaybe sought

to resolve the issue —paid for, of
course, by the county. Should the two
medical opinions clash, FMLApro-
vides for the matter to be resolved by
a third physician opinion paid for by—you got it—the county.

W Another point is that FMLA
may very well overlap with other
state or local laws. FMLAdoes not
absolve the county from having to

also comply with these other rules.

State leave time acts exist in 25 states.

Workers'ompensation time off
rules apply in all states, local collec-
t!ve bargaining contracts nearly al-

ways include fiÃe off, entitlements
or policies. Civil service rules also

are "at work" and there may be other
court precedents or regulations
present in the particular county.
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Is the Latest E-mail
Rumor True?

No doubt the infamous
"Klingman Virus" e-mail has prob-
ably surfaced again as a byproduct
of this unfortunate new era of bio-
terrorism, The bogus e-mail, first
circulated more than a year ago,
claims that someone is mailing, at

random, large blue envelopes from
an organization called the Klingman
Foundation. The envelope contains,
so the e-mail claims, a plastic bag
encasing a sponge soaked in a viral
strain never before encountered by
public health officials.

The e-mail caused so much dis-

tress that last year the Centers for
Disease Control released a state-

ment labeling the e-mail as a hoax.
Even ifthe Klingman Virus hoax

doesn't surface again (and there are

indications that it has), there may be

others. A good site to check for an e-

mail's veracity is Urbanlegends.corn.

The site, online since 1991, devotes

itself to debunking the many myths

flying

through

cyberspace�almost

dail.

Julia King, executive editor I

Computerworld said "the Wircli

25 represent the best and the bri

est, not to mention the boldet

business and technology strategi

The Building Department ii

recognized fordeveloping a proc

that employs the use of wircl

handheld computers to record

results of building inspections
the data is entered, it is trans ferret

real time to the Internet. It is

available via an automated va

response system.
And the fun doesn't stop tlit

Via a special permit number, c

tractors and other interested pet

can view, via the site, a photo cf

inspector assigned to their sites

well as a map of the inspecs

route for the day.
Ifyou'd like to find out m

about the Building Departmenti

call Miriam Rossi or Nora Pd

Communications and Public lid

mation Section, Building delt

ment, (305) 375-2827.

Mark Your Calendar
NACo's Fourth Annual Tec

ogy Summit is scheduled for A

4-6 2002 in Raleigh(Wake
CoUi'.C.

This year's summit is Iikcl!

focus on technology and secuti(!

sues, says NACo Chief Infoniir-

Officer Bert Jarreau. The ngn"
invitees has been increased froiii

to 300, he reports.

Miami-Dade Shines
on Internet

Congratulations to Metro-Dade
County's Web portal,
www.miamidade.gov, for being
named one of the country's top lo-
cal government Web sites by The
Center for Digital Government, a

sister organization to Government
Technology magazine.

The county's Building Depart-
ment site also took home honors
when Computerworld ROI maga-

zine recognized the site as one ofits

Top 25 Wireless Innovators for2001.

PVeb 8'atch is compiled bJ.

Schlotterbeck, executive editor f
have a site that you 'd like

feats''eb

W'atch, e-mail cnewsonttcc

or call (202) 942-4249.)

Enough examples?
The HRDoctorapologizes for,per-

haps, giving you aheadacheby describ-

ing the complexity of trying to live in

ralysis." Regrettably, that is not l

condition covered by the Americar
With Disabilities Act or the FML' l

Finally, another bright spot, iftryit,
to administer FMLA drives v.

crazy, you may well find that) '1 +01
$mental and emotional deteriorati,

qualifies as a serious medical cont

tion under the act. You may have

approve time offfor yourself.
You are invited to visit the

Doctor' office atwww.hrdr.net. I
me know ifI can help. Best wish agle Co

Sincerely, The Ril
Phil Rosenberg, HR Doctor are Project

five co

lop chil~ ~ ~ [ eaffor
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ural Resort Regionisit the
rdr.net. Le

hild Care Project
gest wishec agle County, Colo.

The Rural Resort Region Child
Doctor Are Project is a collaborative effort

five counties in Colorado to de-

lop child care resources and as-

8 affordabl and quality child care.
cprojectis organized undera five-

7

I uluf

uuty inter-governmental agree-
fnt adopted in September 1999.
Dject components include:

~ recruitment, licensing and train-
s of family day care homes

~ development of county child
'I

0 councils to assess child care
ctls and implement action plans to

editor ff fft those needs

ie Wirelc: developmentofaregionalchild
1 the brigh council to manage a consoli-
boldef d child care

strategitl pilot program vis-a-vis state
rtment ty'arttnents of education, human
ig a procc: 'ces and private foundations, and
of wirel: ~ revenue sharing ofproject costs
record tl', d on population, assessed prop-

ections. evaluation and sales tax revenue.
ansferretl The residents ofthe Rural Resort
t. It is Blt Iionroutinelymoveacrossofthe
lated voi rders ofthe region's five counties

live, work, obtain health care,
: stop thct 'd care and education, and access
imber, 00 fr needed community services.
.Stedpatti ues of availability, access,
photo oft gtdability and quality impacts all
Ieir sites. se services.
inspector A steering committee, including

issioners from the five coun-
d out mg ',business leaders, educators and
lrtment Sl'cipalk representatives, was
Mora PBI0 ed in July 1993. The Rural Re-
ublic ID(0 'egion approach is based on the
ing dep ciples of

'aximizing limited human and
Dial resources to create solutions

dar 'developingcoherentpublicpoli-
ualTeclu that will result in consistent ap-
ed for Alt 'onofrulesandreydations,and
lke Coun". 'ollaboration between public
it is likeIY r,uon-profit and business com-
I securitYI fiestodevelopon-goingshared
Infortn80 Ifgies around priority issues.
ienuinbf'he strategies employed to
;ed frotu- Ifmeut the Rural Resort Region

Il Care project include:
'perating and managing the

piled bJ' day care home licensing pro-
I

editor If) in the five counties
,efeature 'ugaging employers, parents,
ps@ttac '«ts, and communities in ad-

"Best ofCategory" 8'inners

dressing issues of funding, quality
care, and availability of care, and

~ coordinating access to state and
federal funding sources and effec-
tivelyleveraging local funding in com-
bination with those other resources,
increasing the number of licensed
child care homes in the region.

Health Services,

Block Buddies
James City, Va.

Since its inception in August.
1998, 7Yte Block Buddies: A Neigh-
borhood Health P>-omoter Program
has trained 30 James City County
citizens to become health ambassa-
dors to their communities. Initially
grant funded, the BIock Buddies pro-
gram developed by James City
County's Office ofCommunications
and Neighborhood Connections in
partnership withWilliamsburg Com-
munity Hospital, provides partici-
pants with 15 weeks of intensive
health education. Their instructors
are recognized health experts who
have volunteered their time to teach
classes on cardiovascularhealth, dia-
betes, HIV/AIDS,child development
and much more.

In exchange for this wealth of
information, the BlockBuddies agree
to share what they have learned with
their neighbors, friends and family
members. At the completion of the
training period, the Block Buddies
receive health education kits that
include a blood pressure cuff and
stethoscope, first aid kit, first aid
book and other items that willassist
them in their promotion of health.

-The education does not stop at
the end of the 15 weeks. The Block
Buddies return for continuing edu-
cation meetings held once a month
where they learn about topics not
covered in the initial training. The
BlockBuddies use these meetings to
discuss new ways to help promote
health in their neighborhoods. As a
result ofthe BlockBuddies program,
residents report an increased level of
neighbor-to-neighbor concern for
one another's health and well being.

(Hats offto ... was compiled by
Christina Craytort, research assistant,
andfeatures200l NACoAchievement
Award winners. For more informa-
tiott, call (202) 942-4285)

~ On Oct. 3, NACo President Javier Gonzales hosted his first "Gateway Communities Forum" in Pima
County, Arizona. JeffArnold, deputy legislative director; Sandy Markwood, deputy director of the County
Services Department and Paul Beddoe, associate legislative director all participated in the forum as
facilitators.

~ Lynn Feveryear, manager ofHousing and Community Development for Salt Lake County, Utah was
honored recently by the National Association for County Community and Economic Development
(NACCED). Feveryear received the Roy D. Hoover Memorial Award, the association's highest honor, Sept.
11 at its 26th annual conference in Shelby County (Memphis), Tenn.

NACo Smrv
~ Jeff Arnold, deputy legislative director spoke on national issues and the importance ofbeing a 100%

State to the North Dakota Association of Counties annual meeting in Fargo, N.D., Oct. 8.

~ The Western Interstate Region Board ofDirectors held its annual fall board
meeting in Pima County, Arizona on Oct. 4-5. Paul Beddoe, associate
legislative director staffed the meeting.

~ Bob Fogel made a presentation at the annual meeting of the American
Public Transportation Association in Philadelphia on Oct. 1. He was on a panel
entitled, "TEA-21 Reauthorization —Understanding the Big Picture," along
with representatives from the American Association of State Highway and
Transportation Officials and the American Road and Transportation Builders
Association.

Paul Beddoe
~ Lois Kampinsky, NACo telecommunications

and education director, met with Georgia training directors and the director ofthe
Carl Vincent Institute of Government in Atlanta on Sept. 30 to discuss NACo
Internet University (NIU).

Lois Kapinsky

~ Martin Harris, director, Joint Center for Sustainable Communities, ad-
dressed attendees ofthe 2001 Environmental Management Summit forCities and
Counties in Arlington County, Va. on Sept. 10. Speaking on the opening
Leadership Panel on Leadership, he discussed some of lessons the Joint Center
has learned in its five-year history ofworking with cities and counties on issues
of sustainable development.

Ur AND CoMIIktc VTsrrs
Andrew Goldshmldt, NACo's director ofmembership marketing willattend the Texas County Judges

and Commissioners Association state conference in McLennan County, Texas Oct. 15 —18.
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NACo OrrrcERs / Corm'rrxcIALs
~ On Oct. 8, NACo President Javier Gonzales, Prince George's County (Md.) Executive Wayne C.

Curry, former NACo President C. Vernon Gray, Prince William County (Va.) Board of Supervisors
Chairperson Sean Connaughton and Montgomery County (Md.) Executive Doug Duncan, attended the
White House swearing in ceremony ofGov. Tom Ridge as the new National Director ofHomeland Security.
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budgets have grown to resembl

those of major industries, it has be

come more important for records <

motions, votes and processes to

accurate. As always, please co~ f I
withyour county attorney when c'8

'ideringadopting a new ordinanu

In the near future NACo in»

publish a pamphlet on Robert's Rul»

ofOrderandHowto ConductaMet

ing. For additional information»
thistopic,gotowww.accg orglstati

modelopenordinance. asp¹decor»»

or www.mrsc.orgllocalgovlcouna

faqs. htm.

ments made by a commis-
sioner shall address the

motion that is being dis-

cussed. The chairman shall
enforce these rules of de-

available for purchase at

most bookstores.
When county boards

hold meetings, whether
during the day or in the

evening, each puts its own

local stamp on the proceed-

ings. Counties operate in a

variety ofways. Some open

with a prayer, a moment of
silence or the pledge of allegiance.

Most follow an agenda and have a

presiding officer. Some require sig-

nificant prior notice to have an item

placed on the agenda. Some coun-

ties set a strict limiton the amount of
time a person may speak.

All of these issues affect how a

meeting is conducted. None, how-

ever, affect the process ofvoting and

setting poli cy. Robert 's Rules ofOr-

der does just that. Many counties,

some required by state law, have

incorporated Robert's Rules into
their local ordinances.

Robert's Rules prescribe a par-

liamentary procedure that is a set of
rules for meetings that allow every-

body to be heard and allows decision

making without confusion. These

rules are important because they pro-

vide a universal means of conduct-

ing business at meetings and public

gatherings and can be adapted to fit
nearly every organization. Most
clubs, committees, boards, organi-

zations and other groups use Robert'

Rules. Therefore, it is important for
every county official to be familiar
with the basic rules.

A frequent problem encountered

at meetings is disruptive behavior.

In many jurisdictions, there is no

rule to address this activity, espe-

cially-if it is a county official. In

addition to Article VIIof Robert'

Rules, which describes the decorum

of debate, a county may want to

adopt a rule addressing decorum as

part of its meetings ordinance or

procedure. The rule could include

language similar to the following:

Have you eyer attended a meet-

ing that seemed like it was out of
control? Did the person presiding
over the meeting appear not to know

how to conduct the meeting? Were

motions made, but nobody knew

what to do? Was this a local govern-

ment meeting?
Newly elected county officials

are expected to know a lot ofthings.

They are supposed to know some-

thing about the issues, a little about

county processes and procedures and

more about finance. Another thing

elected officials should know about

is Robert 's Rules ofOrder.
What are these rules and why do

county elected officials use them

when conducting official meetings?

Does your county have a meetings

ordinance that sets out how meet-

ings are to be run?

According to the Robert 's Rules

of Order Web site, Henry Martyn
Robert was an engineering officer in

the Army. One day, quite unexpect-

edly, he was asked to preside over a

meeting, and he realized he did not

know how. He tried to run the meet-

ing anyway and suffered great em-

barrassment.
As a result of this experience, he

decided he would learn all he could

about parliamentary procedure so he

wouldneverbe inthatsituation again.

What he found as he studied the

subject and traveled around the coun-

try was chaos.

Everywhere he went, he found

people with differing ideas of how

meetings should be conducted, based

largely on what they had become

accustomed to. In an attempt to estab-

lish one standard procedure andmake

order out of the procedural night-

mare, Robert wrote what became his

Rules ofOrder. The original version,

published in 1915, is now free trom

copyright and therefore public do-

main and can be found on the Internet

at www.constitution.org/rror/
rror00.htm. The 10th revision is

The demand for accuracy and
accountability are becoming more
necessary as counties grow and
tackle many more substantive is-

sues than they havein thepast.

corum.
Ifa commissioner be-

lieves that a rule has been

broken, he or she may raise

a point of order. A second

is not required. The chair-

man may rule on the question or may
allow the board to debate the issue

and decide by majority vote.

Today, more and more counties

are adoptingmeetings ordinances and

incorporating Robert's Rules into the

process. The demand for accuracy

and accountability are becoming
more necessary as counties grow and

tackle many more substantive issues

than they have in the past. As county

Decorum. All commissioners

shall conduct themselves in a pro-
fessional and respectful manner.

Allremarks shall be directed to the

chairman and not to individual
commissioners, staff, or citizens in
attendance. Personal remarks are

inappropriate andmay be ruled out

of order.
A commissioner may not speak

at a meeting until he or she has been

recognized by the chairman. Allcom-

(Research News was written

Jacqueline Byers, director of »

search. Decorum essay excerpt

Pom Model Meeting Ordinance,

Association County Commissio

ofGeorgia Web site.)

NOTICES

include $6.25 forshipping and handling. More

Informa-

tionon on the ACA can be found at the Web siteCONFERENCES

~ The Institute for Agriculture and Trade

Policy (IATP),the Midwest Natural Resources Group

(the federal agencies working the region) and many"
'therprivate and state organizations are hosting

Working Landscapes in the Midwest: Creating Sus-

tainable Futures forAgricultur,Forestry and Com-

munltles Nov. 8-9, in Delavan, Wis. This conference

will explore practices and policies that promote

land-based economic activity to sustain families,

urban and rural communities and ecosystems, while

also providing multiple benefits to society. This con-

ference will include dialogue, creative work and

networking on this emerging concept. For more

information, visit the confereiiee Web site at

www.workinglandscapes. org, e-mail wlinfoatp.org =

or contact Marin Byrne at (612) 870-3436.

www.aeaorg.

~ 'nergize has released its 2001-2002 Volun-

teer Energy Resource Catalog. The catalog features

more than 55 different books, training materials,

audiotapes, software and other resources on

volunteerism.'Subjects include volunteer program

development and management, recruitment,
recordkeeplng, recognition and evaluation. For a

free copy call (800) 395-9800 or order by visiting the

Web site at www.energt'zelnc.corn.

COUN
ASTON

(Poput
101,369 —l

Gaston
outh cen~ The American PlanningAssociation, (APA)

bas just released Safeseapet Creating Safer, Mort

Livable Communities Through Planning and Design.

SafeScape presents planning and design technlquei

that can prevent crime in communities. The publica.

tlon shows planners can make the physical environ.

ment safer —and strengthen the community —bl

addressing conditions that create public safety con-

cerns. For more information on this publication,

contact APAat (312) 786-6344 or visittheir Web sits

at www.planmng.org.

8 The Intelligent Transportation Society of

America (ITS America) will hold its 12th Annual

Meeting and Exposition April29-May 2,2002 at the

Long Beach Convention Center, Long Beach, Calif.

Topics of the conference willinclude market devel-

opments, deployment initiatives, operations, infra-

structure and public safety. For more information

or to visit the ITS America virtual trade show en-

titled ExpoTour, visit its Web site at www.itsaorg.

~ Mathematlca, recently published, Work,

Welfare and Family Well-Being a report that looks at

the effect on family weH-being of moving pare»in

who were unemployed and on welfare in Iowa inte

jobs. The study found that when parents were ein-

ployed, many reported improvements in family in-

come, standard of living, parental self-esteem,

parenting skills and family harmony. On tbe othet

hand, many parents who had difficulty retaininI

employment,'reported having many difticultfamitl

issues. This report is available on Matbemafieaq

Web site at www. mathematiea-mpr.corn/PDFd

redirect. asp?strsit~owaworkpdf. For printed eor

les, call Mathematica publications at (609) 275-235t

or e-mailjallenintathematiea-mpr.corn.

ews invites

ers to the
i.i1;or-

PUBLICATIONS

8 The American Correctional Association

released Getting High and Doing Time: What is the

Connection, 2nd Edition. This publication offers so-

lutions to the problem of offenders with substance

abase problems, specifically what happens when

they are released back into the community. Treating

the problem is seen as being vital to ensuring offend-

ers are ready for life on the outside. To order copies

of this publication, contact ACA's customer service

department at (800) 222-5646, ext. 1860 and ask for

item ¹764-FI. This book is available to ACAmem-

bers for $8 and to non-members for $ 10. Please

If you have a compli-
ment, complaint or dif-
ferent point of view, let
us know.

Please include a phone number with your letter. Mail, fax or
e-mail to: County News, NACo, 440 First St., N.W., Washing-

ton, DC 20001-2080; (202)393-2630; cnewsnaco.org.

(Notieesis compiled by Stacey Kennedy, editorial

assistant

RESEAKCH NEWS

So You'e Having A Meeting.

»
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are interested in joining our energetic,
professional team and receiving an ex-
cellent benefit package please submit an
application by November 1, 2001.
www.co.adeems.co.us Phone (303) 227-
2109 Fax (303) 227-2114

SSD-HR, 7190 Colorado Blvd.,
Commerce City, CO 80022

North Carolina. The County is gov-
erned by a 7-member Board ofCommis-
sioners and has a County-Manager form
of government. The County has 1,200
employees and a $ 171 million net bud-
get. Prefer a relevant master's degree
and several years ofsenior-level experi-
ence (e.g., as a Manager in a fullservice
County or City). For more information,
see wteutr. dmgmaxi mus. comlrecreei 6 Ap-
ply by 11/16/01 to MAXIMUS,Attn:
Lou Fox or Shirl Thomas, 3330 Oakwell
Court, Suite 200, San Antonio, TX78218,
FAX to (210) 301-0297, or e-mail to
txsearchmaximus.com. AA/EEO/
ADA. Feeeeale, Minority and Disabled
Candidates areEeecoeerag ed roApply. IN
ACCORDANCE IFITH THE NORTH
CAROLINA OPEN RECORDS ACT,
RESUMES MAP BE SUBJECT TO
PUBLICDISCLOSURE.

CHIEFFINANCIALOFFICER—
oiVONDAGA COMMUNTIYCOL-
LEGE, ONODAGACOUNTY, N.Y.

Onondaga Community College in-
vites applications for the position of
Chief Financial Officer. The CFO re-

ports to and is a key advisor to the
President. As a member of the senior
management team, the CFO participates
.frith other senior managers in institu-

al strategic planning, policy devel-
pment, and problem solving, and of-

fers advice and counsel on the financial
unplications of institutional decisions.
The CFO is Treasurer of the College
uud is responsible for managing a $40
million annual operating budget and
coordinating budget development and
the development of financial policies
Mtd procedures that ensure the financial
iutegrity of the college.

Onondaga Community College is a

unit ofthe State University ofNew York
(5UNY) and is also sponsored by
Onondaga County.

Onondaga Community College is
committed to academic opportunity and
excellence, leadership in regional
vorkforce and economic development,

utmunity revitalization, and the effec-
ve use of technology to increase effi-
ieucy and add value to academic and

port functions. The CFO willbe part
fa team committed to these goals.

APPLICATION PROCESS: A
osition and Candidate Profile is avail-
ble on the College's Web site:

.sunyocc. edu
r OCC iS an AffirmatiVe ACtiOn/

'qual Opportunity employer; Women,-
eople ofcolor, individuals with a dis-
bility, veterans, and other who would
uiich the diversity of the College are
ged to apply.

~IIllfl;+58WS:
".",.'„'„':„';..'„',"';„",~jONLINEI:„';,;:„'.

r recta nor vcr rer trna ~:,te eevrrr. en ra vr'mort ':,. fv rrrre tain or r rrrEXECUTIVE DIRECTOR—
JEFFERSON COUNTY, N.Y.

Cornell Cooperative Extension of
Jefferson Co, Watertown, NY seeks a

dynamic individual to provide leader-
ship &mgmt for community edu orga-
nization focused on agriculture, human
& youth development: MS & 5 yrs of
exp. More info: www.cce.cornelbedu.
Send letter of intent, resume & tran-
scripts to: PA¹267, Box 26, Kennedy
Hall, Cornell University, Ithaca, NY
14853. Review of materials to begin
Nov. 1, & continue until position is
filled. Cornell University is an Affir-
mative Action/Equal Opportunity Em-
ployer and Educator.

Get County Iqtfews
on your desktop!

Headline update ~ Web site update ~ PDF delivery

To sign up for any of these services, go to
www.countynews.orgIOnline Form.cfin, fillout the

form and answer a few questions. The first six
months are free.

DIVISION DIRECTOR OF
CHILDREN AND FAMILYSER-
VICES—ADAMSCOUNTY,COLO.
Starting salary is $ 5,389 to $ 6,197
per month based on qualifications
and experience.

Adams County Department of So-
cial Services is seeking an experienced
and motivated Director to direct, man-
age and implement the activities of the
Children and Family Services Division.
The DivisionDirector has management
responsibility for approximately 200
employees and a budget of approxi-
mately $ 27 million,overseeing program
areas including child protection, treat-
ment and adoption.

=,—.ABachelor's degree in human ser--
vices, business, public administration or
related fieldand six years ofprofessional
experience managing a human services
program is required. AMaster's Degree
is preferred. Starting salary is $ 5,389 to
$ 6,197 per month based on qualifica-
tions and experience.

Adams County, Colorado with a
population of 350,000 is located at the
base of the beautiful Rocky Mountain
Front Range just north ofDenver. Ifyou

After that, the service of your choice willcost

!

only $20 a year.

LibrarV Director
COLUMBUS METROPOLITAN LIBRARY

(Columbus, Ohio)
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Are You Ready for the Challenge of Making One of

America's Best Public Libraries Even Better?

COUNTYMANAGER—
ASTON COUNTY, N.C.

(Population: 190,000). Salary range
101,369 —$ 152,955.

Gaston County is located in the
guth central Piedmont section of

Job Market - Classified
Rate Schedule

i
?

~ Line Rates: $ 7 per line, NACo member
counties; $10per line, others.

e
~ Display Classified: $50per columninch,
NACo member counties; $ 70 per column inch,
others.

~ Billing: Invoices willbe sent after publication.
~ Mailadvertising copy roi Job Market, County
News, 440 Fi rse St., N. IP., 8'ashington, DC
20001.

~ FAXadvertising copy toi Job Market, County
News, (202)393-2630.
~ E-mail advertising copy roc

skennedynaco.org.'e sure to include billinginformation along
with copy.
~ Estimates given prior io publication are
approximations only and do nor necessarily
reflect final cost.

1 i~
k h~l

uL Jl ~"
~ 'pram

For more information, contact Sracey Kennedy
County News Job Market representative:

Tel. (202) 942-4256.

Ranked first nationally in 1999 by the Hennen Rating Index for the nation's largest
public libraries (second in 2000, third in 1998), the Columbus Metropolitan Library
(CML) presents an opportunity to an exemplary leader to succeed its director of 17
years. The 7-member Board of Trustees is strongly committed to maintaining CML's
current high standards of excellence and to achieving even greater levels of customer
service, innovative children's programs and comprehensive collections. The Board
appoints the Director, who is responsible to the Board. for the exceptional management
of the Library. The Board requires a visionary leader with a passion for libraries and a
commitment to lifelong learning, and the ability to lead a library totally focused upon
the future and exceptional service.

Through its main library and 21 branches, CML serves very diverse urban and suburban
communities of more than 800,000 people. CML's 2001 circulation willvbe approximately
14 million items. Current annual budget is $52 million. Thei'e are 943 dedicated. staff
members who work in modern, award-winning facilities. The Libralytis not a countyor city agency, nor in fiscal competition with other service agencies. Funding comes
via a state formula and a local property tax levy —recently reneviied::
for 10 years by a 65% margin. CML is a pacesetter in the use of

""'nnovativetr chnologr, offering branch and rveb acceae'to iri-depth S Srresearch tools and CML's collection of three million items. "-"',
Ijlegu

Central Ohio is a great place to live. Columbus is the state capital..
Central Ohio is home to The Ohio State University and six
other colleges. It boasts a strong, stable economy.
The population served is diverse, well-educated
and growing rapidly.

Salary negotiable. To be considered, send a current resume to:
Robert E. Slavin, President
SLAVIN MANAGEMENTCONSULTANTS
3040 Holcomb Bridge Road, Suite B-1
Norcross, Georgia 30071
Phone:(770) 449-4656 ahhs
Fax: (770) 416-0848
e-mail rslavin101@aol.corn

Detailed salary, job requirement and recruitment
information will be available after October 8, 2001
on CML's website (www.columbuslibrary.org).

CML IS AN EQUAL OPPORTUNITY EMPLOYER
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You can't have a full eCommerce system unless you have a

5 complete purchasing solution in place. BuySpeed is the most

. comprehensive purchasing system available. That's because it'

the only system developed by purchasing professionals for

purchasihg professionals. From remote requisitions and

approvals,.bid solicitatioj>s ancl tabulation, to purchase history

g tracl<ir~g, inventory management and accounts payable, j.l" I'e

5
is no software solution more powerful than BuySpeed.
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