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EDITOR

numbers are providing Web-based
information to their citizens and get-
ting personal computers into all their
departments.

More than 60 percent ofcounties

participating in the survey have Web-
sites up and running, and another 15
percent plan to have their URL on
the block by the end of the year.
Mostly, county sites are used to post
county records or disseminate other
kinds of information. Only a small
number (8 percent) are using the

you work in a small county
a population under 50,000, you

don't have access to c-
the Internet or a PC. On the
hand, ifyou work for a larger

(250,000+) you are probably
.able, complete with all the tools
tbe Information Technology era.
NACo's latest survey of infor-

technology use in the nation's—conducted in April-
up with few surprises, but

show that counties in growing 'ee survey, page 3
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Candidates KarenMillerand.
I'udyMaloy"wiII face:, off ins

NACo's'election fortsecond
vice president at the Anmial '.5"
Business Meeting,,-Tuesday",
Ju/y 18 at 2 p.m. The candi-'', '„rat
dates'latforms appear in this
issue on pages 8—9.
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RALPH TABOR

ASSOCIATE LEGISLATIVE DIRECTOR

Senate Majority Leader Trent
Lott (R-Miss.) indicated earlier this
month that he has no plans to bring
a House-passed Internet tax morato-
riunvextension billto the floor in the
immediate future.

Although Senate leaders could
try to bring the bill (H.R. 3709) to
the Senate floor at any point, Lott
said he would view such a step as a
last resort. "We'e not going to call
it from the desk unless that is the
only way to go, Lott stated. "Iwould
like the Commerce Committee to be
able to act first."

Action by that panel remains up
in the air, however, Senate Com-
merce Committee Chairman John
McCain (R-Ariz.) said he still is not

Whose
inc is it

)NVCIQ?
BY JEFF ARNOLD

DEPUTY LEGISLATIVEDIRECTOR

As the old saying goes, "imita-
tion is the sincerest form offlattery,"
but sometimes itgoes too far. NACo
has learned that certain environmen-
tal groups have been using NACo's
toll-free legislative action phone
number to call Capitol Hillto lobby
against NACo's legislative priori-
ties, including S.1608 the Secure
Rural Scliools and Community Self-
DeterminationAct(forest safety net)
and the FY2001 Interior appropria-
tions bill that has a number ofprovi-
sions supported by NACo policy.

The Oregon Chapter ofthe Sierra
Club, and a group called American
Lands Alliance have put the phone
number in their action alerts asking
their members to use the number
(without identifying whose it is) to
call their members of Congress to
oppose provisions oflegislation that
NACo has been working hard to

See Whose, page 5

certain there is enough support on
his committee to approve his mora-
torium legislation (S. 2255). His bill
and the House-passed bill call for a
five-year extension of the morato-
rium.

McCain had been working with
Sen. Ron Wyden (D-Ore.) to gain
committee support for a two-year
compromise moratorium extension
along with an amendment authoriz-
ing the eventual collection of sales
and use taxes by remote sellers.

There appears to be littlesupport
for the McCain-Wyden approach.
Most ofthe Senate Commerce Com-
mittee would prefer no action this
year and several senators cited the
fact that the current moratorium does
not expire until October 21, 2001,
sixteen months from now.

McCain now seems cool to his
earlier proposal. When asked in a
recent interview about an extension
of the moratorium, he said, "Itcould
wait."

He also expressed concern about
the greatly increased amount ofcam-
paign contributions from high tech
companies and the bipartisan eager-
ness to pass Internet legislation. "I
have concerns that they are rushing
some legislation through just so we
can gain the allegiance of Silicon
Valley," McCain said in a USA To-
day interview.

Sands shift
in Silicon Valley

The sands may be stuflmg a bit,
though, in Silicon Valley. Ata meet-
ing earlier this month on Capitol Hill
two prominent technology leaders
broke ranks with their colleagues
and cast doubt on the equity of the
Internet's remaining sales tax free.

Intel Corporation Chairman Andy
Grove said that blocking states from
collecting taxes would amount to
giving electronic merchants an un-
fair subsidy.

e"As a matter of public policy, I
don't see the justification for it,"he
told members of a congressional
panel, convened to examine Internet
policy issues.

Hewlett-Packard Company CEO
Carly Fiorfina echoed Grove's re-
marks. "It is not realistic of our in-
dustry to stand and say 'This taxa-
tion should never be applied to e-
commerbe.' However, Fiorfina did
acknowledge that the existing sales
tax system is too complicated to work
well on the Interne.

She urged state and federal law-
makers to work together to stream-
line sales tax collection, making ~es
uniform enough to fit"the borderless
nature of the online economy."

See internet, par e 5

Cotlllt~ws Quik Takes

', General Fund Expendituressr
Public Safely (Tabs}WFSSW

General Administration g~g~~
Judicial

'

$1,971,687m

Public Works ~tl $1,203,658

Health aha Welfare $1,034,239 ~S
Parks and Recreation $991,489

Economic Development Q $436,772 QI
r I I I I I I r

( Figures represent median amounts.)
Source: NACOCD n R vSource: NACO County Revenue and Expenditure Patterns Study, April2000

Internet tax Ii sta ec inSenate
Dorgan, Voinovich introduce sales tax measure;
states required to adopt a set ofuniform standards
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Legislation
Electronic signatures
legislation moves

Congress is about to send to the

president a new law that will pave

the way for a dramatic expansion of
electronic commerce. The so-called

E-sign bill would authorize the use

of"electronic signatures" in transac-

tions that have traditionally required

pen and ink signatures.

S.761, the "Electronic Signatures

in Global and National Commerce
Act"provides legal certainty to most

transactions sealed witha secure code

transmitted electronically —some-

thing as simple as a stylus on a digital

pad or as complex as a thumb or an

iris scan.

Itwould allow companies to send

mandatory notices, like privacy dis-

closure statements, over the Internet,

but certain vital notices and con-

tracts like foreclosures or willswould
still have to be in traditional paper
form.

Although, the legislation does not

specifically address the type of ac-

tivities counties may want to pursue

as a growing trend to provide ser-

vices through "E-governance," the

E-sign bill should open the door to

creative uses of technology to de-

liver traditional county services.

House Commerce Committee
Chairman Thomas J. Bliliey,Jr. (R-

Va.) said, "Itisabout laying the legal
foundation ofe-commerce for years

to come." The law is expected to

provide the public with added con-

venience and savings, and many com-

mercial and financial firms willben-

efit from the legal certainty on most
transactions using e-signatures. The

legislation was supported by a wide-

ranging cross section of industries,

including insurance, banking, invest-

ment houses, mortgage and retail
industries.

Ryan White reauthorization
passes the Senate

On June 6, the Senate approved S.

2311, the Ryan White Comprehen-

sive AIDSReliefEmergency(CARE)
Act Reauthorization. The billpassed,

without debate, by voice vote. The

authorization for Ryan White expires

at the end of September.

The Ryan White CARE Act pro-
vides gents to local and state gov-
ernments and to community-based
organizations to provide health care

and support services to persons with

AIDS. Title I of the Act provides
direct grants to local governments

with 500,000 or more residents that

have 2,000 or more new AIDS cases

over the previous five years.

S. 2311 does not contain major
programmatic changes. However, it
does require that Ryan White pro-

grams be coordinated withMedicaid
and the State Children's Health In-

surance Program (S-CHIP), and it
provides new supplemental grants to

address the spread of AIDS in
underserved rural and urban areas

that do not qualify for other grants.

Some monies were also authorized

to help health providers in early de-

tection ofAIDS.
For more information, contact

Sally McElroy: 202/942-4230;
smcelroy@naco. org.

226-199, with 58 Democrats voting
in favor. The House then approved
the entire bill 256-169.

Without enactment of the Collins-
Linder provision, several hundred

counties are likely to be designated

as in non-attainment status with the

new ozone standard in early 2001.

However, the U.S. Supreme Court is

not expected to rule on whether the

standard is legal, in the case Ameri-
can Trucking Associations v. EPA,
until later that year.

Many county officials weighed

in with their delegations prior the

vote, and this was key to the
amend-'ent

passing. The debate now moves

to the Senate, which is scheduled to

take up VA-HUDappropriations in
the coming weeks.

Appropriations
House funding committee
cuts funding for CDBG
and HOME—other HUD
Programs

The House Appropriations Com-

mittee on VA, HUD and Indepen-

dent Agencies, chaired by Rep.C.W.
BillYoung (R-Fla.), has approved a

$ 30 billionoverall funding level for
HUD budget, $4 billion over the

current fiscal year, but $ 2.5 billion
below the $ 32.5 billionrequested by
the Clinton Administration.

The measure includes $4.5 bil-
lion for the CDBG program, repre-

senting an approximate $295 mil-
lion cut from the current funding

House approves NACo-
supported clean air measure

Inan important victoryforNACo,
the Houseapprovedaprovision June

21 to preclude the Environmental
Protection Agency from designating
counties in non-attainment status

with new ozone standards until the

U.S. Supreme Courtdecideswhether
the standards are actually enforce-

able.
The provision was offered on the

House floorbyGeorgia Republicans

John Linder and Mac Collins as an

amendment to the Veterans Affairs-
HUD appropriations bill, which
funds EPA. The amendment passed

ouse 'ro i ~ i s La ar
~ e ar en ro ssuin.
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The House, on June 1'5, passed the Labor appropriations bill

that included a rider that would prohibit the Department of
Labor's Occupational Safety and Health Administration (OSHA)

from issuing, in final form, its Ergonomic Standards.

N The standard, which was issued in draft form late lastyear, has

pitted the Department ofLabor and organized labor against many

in the business community ivho oppose this proposal. The National

Association of Manufacturers (NAM) and the Li.S. Chamber of
Commerce have been among the biggest opponents of the rule,

while the AFL-CIO and its affiliated unions has been among the

rule's biggest supporters.
W The Departnient of Labor has held and continues to hold

hearings on the proposed rule, has received substantial numbers of
comments from a wide range of organizations and is currently
working on drafting the firialrule. President Clinton has indicated

he willveto any appropriations bill that prohibits the Department

of Labor from issuing a final ergonomics standard.

level of $ 4.8 billion and $395 mil-
lion below the amount requested by
the Clinton Administration. The $4.5

billionproposed for CDBG includes

$ 390 million in set-asides.

The HOME program, currently
funded at $ 1.6 billion, would be

funded at $ 1.585 billionin FY2001.
This amount is $ 65 million below
the amount sought by the Adminis-
tration.

The Homeless Assistance Grants

are funded at current level of $ 1.02

billion.The committee allocated $20

millionfor Brownfields Redevelop-

ment, $ 5 million less than current

year funding and $30 millionbelow
what was requested by the Adminis-
tration.

The Housing Certificate Fund,

which provides funding for the re-

newal of expiring Section 8 con-

tracts and enhanced vouchers, was

increased from $ 11.3 billionto $ 13.3

billion. The measure also provides

$ 60 million to pay for 10,000 new

certificates and vouchers, 110,000

short of the president's request.

NACo supports $ 5 billion for
CDBG and $2 billionforHOMEand

we willcontinue to work withmem-

bers ofthe House and Senate to urge
them to fund these two critical pro-

grams at the NACo requested levels.

As noted, NACo along with its
local government partners continue

to push for higher funding levels

for federal programs that are vital
to community revitalization efforts
across the nation.

Interior appropriations
passes House; PILT
receives $ 10 million boost

The Interior and Related Agen-

cies appropriations billfor FY2001,

H.R. 4578, passed the House ofRep-

resentatives on June 15, and an addi-

tional $ 10 millionwas added to the

billforthe PILTprogram. This would

bring the figure to $ 145 million, the

highest ithas ever been. The Senate

has not yet taken action on the mea-

sure.
The bill would also add $30 mil-

lion for the Bureau ofLand Manage-

ment —the bulkofwhich would bein

new planning dollars, and additional

money for maintenance at National

Parks, forests and rangeland.

The PILT funding was added to

the billthough an amendment offered

by Reps. John Sununu (R-N.H.) and

Robert Andrews (D-N.J.). Their
amendment reduced the "Partnership

sector.
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ofJustice appropriations
advances in House

The House Subcommittee oi

Commerce, Justice, State, the Judi.

ciary and Related Agencies reportel >

out $ 523 million for the Local Lw
Enforcement Block Grant (LLEBGj

and $ 250 million for the Juveuik

Accountability Incentive Bloct

Grant (JAIBG) despite tht,
Administration's failure to request

any funds for these programs. Theu

actions were later ratified by thi

House Appropriations Committee ur.

June 14.

The fullcommittee also reque

$ 552 million for the Byrne M
rial Block Grant and $287 million

'dditionaljuvenile justice fundhit

The Violent Apprehension/Truth
'entencingProgramreceiveda

of $ 686 million, COPS $ 595

lion, $ 585 millionforthe State

nal Alien Assistance Pro

(SCAAP) and $ 284 million for

Violence Against Women
With the exception ofthe COPS

gram, which was funded at $9

million last year, the

maintained current funding leveh.

In a letter to Appropriations
man Rep. C.W. BillYoung (R-Fht

President Clinton expressed
"

disappointment" over the
pautl'ejection

ofhis request to spend $ 11

million to hire 1,000 state and

prosecutors to handle gun cases

implied he might veto the bill
thisandotherissues,including

ing for the Legal Services

tion and the COPS program.

In FY2000, COPS received

million in new money and $3lt
unspent carry-over balances.

FY2001, the House
Committee approved $745

for the COPS office, including
5~'illioninnewly appropriated

and the authority to utilize $ 150

lion in unspent carry-over
from FY2000. The president

requested a total of $ 1.3 billion

COPS.
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See update, page 3

for New Generation Vehicl
(PNGV) by $ 126.5 million: $ 86.5 h

to used fordebt reduction, $ 10milliou

for PILT, $ 10 million for statesi<k

Land and Water Conservation Funds,
'10millionforNational Park Servient

maintenance and $ 10 millionforN>
'ionalForest System maintenance.

NACo supported the amendment.
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lyeb to process transactions, al-
though a significant numb'41 per-
tent) report they are planning to add
llnsactional capacity in the near

"This survey reinforces my im-
'on that the digital divide
't only signify a gap between

rich and the poor, but increas-
represents the disparity be-
government and the private

. Only 40 percent ofour coun-
are currently using the Internet

conduct business. Since we'e in
era where an Internet year lasts

three months, this gap willonly
w larger," said Bert Jarreau,
Co's chief technology officer.

On the hardware side, better than
of the counties (57 percent) say
every department has at least

personal computer. But the per-
drops dramatically when

'es report on access to PCs for
employees: Only 26 percent of

ting counties report that all
'mployees have PC access.
The digital divide continues to

wide between small and large
Sixty-six percent ofcoun-

with populations under 25,000
not provide e-mail access to their

while31percentofcoun-

ties with populations under 50,000
say they do not plan to develop a
Web site.

Overall, halfofthe survey's par-
ticipants report that they do not pro-
vide e-mail capacity forany oftheir
employees, On the other end of the
scale, 15 percent provide access to
all employees.

When asked to rate themselves
against other counties in terms of
being a leader in using information
technology, respondents turn mod-
est. Thirty percent rate themselves
as "a leader" in the use of technol-
ogy applications, while a signifi-
cant number (69 percent) count
themselves as either "about the
same" ora "littlebehind" othercoun-
ties.

Seven hundred and fourteen
counties responded to the survey,
which was distributed to all the
nation's counties. "We were excep-
tionally pleased with the demo-
graphics. A 23 percent response
rate to a broadbased survey of this
type is phenomenal," said NACo
Research Director Jacqueline Byers.
"We got excellent response rates,
demographically and geographi-
cally," she added. (See graphs.)

Results ofthe fullsurvey willbe
released and available at NACo's
Annual Conference in Charlotte,
N.C., July 14-18.

Henrico County, Va. Supervi-
sor Patricia S. O'Bannon is a win-
ner ofthe third annual Good House-
keeping Awards for Wbmen in
Government. The award recog-
nizes 10 women who have im-
proved the lives ofothers through
innovative programs and dedica-
tion to public service.

In addition to receiving a $2,500
prize, O'Bannon was honored at a
luncheon, in Washington, D.C. and
willbe profiled in the July issue of
Good Housekeeping magazine.

Judges selected O'Bannon be-
causeofher work and achievements
in combating domestic violence.
O'Bannon was the catalyst in devel-
oping Henrico County's Domestic
Violence Team, which pairs public
andprivate organizations to help vic-
tims through the entire judicial pro-
cess and increase accountability of
batterers. She has worked to create
an improved system that documents
and collects domestic violence data,
has assisted in the development of

Supervisor
Patricia S. O'Bannon

training programs forvarious county
agencies and supported the estab-
lishment oftwo shelters in Henrico.
O'Bannon is donating her $2,500
prize and an additional $2,500 ofher
own money to further domestic vio-
lence programs in Henrico County.

"It is important to honor the of-
ten-overlooked women, from grass-
roots activists to federal policy-mak-
ers, who are truly making a differ-
ence in our lives," said Ellen Levine,
Good Housekeeping editor-in-chief.
"Though much of our attention is
focused on the national elections, we
must salute the public servants who
act as much-needed role models and
make such an impact on our commu-
nities."

For this award, Good Housekeep-
ing collaborated with the Ford Foun-
dation, the Partnership for Trust in
Government and the Center for
American Women and Politics
(CAWP), which is a unit of the
Eagleton Institute of Politics at
Rutgers, The State UniversityofNew
Jersey.

A panel of 12 judges, co-chaired
by former Congresswomen Susan
Molinari and Patricia Schroeder,
along withthe editorial staffofGood
Housekeeping magazine, selected the
final winners.
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Ofthe $ 754 millionapproved for
COPS, $ 384.5 millionwould fund a

new initiative to hire or redeploy an
additional 30,000 to 50,000 officers
over five years. This includes $ 114
millionfor the Universal HiringPro-
gram, $ 180 million to hire or re-
deploy school resource officers and
$ 73 millionfor the MORE program.

Of the $361 million approved to
fund innovative programs $45.6 mil-
lion is set aside for Methamphet-
amine/Drug "Hot Spot" programs
and $25 million for the Bullet Proof
Vest Initiative.

Embodied in the overall budget
request is a new emphasis on rein-
tegrating offenders into communi-
ties following their incarceration.
Presently, about 100,000 ex-of-
fenders are under no supervision
at all. About two-thirds ofreleased
offenders will re-offend and be
reincarcerated.

Labor, health, human
services and education
spending bill passes
House by three votes

Abill to fund the Departments of
Labor, Health and Human Services,
and Education for FY2001 passed
the House ofRepresentatives on June
14, by a margin of three votes.

The $339.4 billion Republican-
sponsored bill passed by a vote of
217 to 214.

The bill, which increases fund-

ing for the National Institutes of
Health and the some Department
of Education programs, under-
mines many Department of Labor
programs. It includes substantial
cuts to workforce development
programs, prohibits the Depart-
ment of Labor from issuing final
ergonomics regulations (see side
bar), and fails to fund some of the
president's pet programs, includ-
ing funds for more teachers and
school construction.

In a statement followingthe vote,
President Clinton renewed his prom-
ise to veto this bill, which contains
nearly $ 9 billion less than he re-
quested in his budget proposal.

During the debate on the House
floor, which at times became con-
tentious, more than 35 amendments
were offered. With few exceptions,
none of the amendments were
adopted.

Rep. Jesse Jackson, Jr. (D-III.)
offered an amendment that would
have added $ 1.25 billion for

workforce development and skills
development activities.

The House bill provides for an
overall cut of 1 1 percent inWorkforce
Investment Act programs for
FY2001. Adult job training would
be cut from $ 950 million to $ 857
million,dislocated worker programs
&om$ 1.58 to $ 1.38 billionand Youth
Opportunity Grants from $250 to
$ 175 million.

The Senate is expected to take up
their version of the Labor, Health
and Human Services, and Education
Appropriations bill sometime dur-
ing the week of June 19. It includes
$ 4 billion more than the House bill.
While itwould maintain funding for
workforce development programs at
current levels, it cuts the Title XX
Social Services Block Grant by $ 1.1

billion.
(Jeff Arnold, deputy legislative

director, Neil Bomberg, Donald
murray, Dianne Taylor and Sally
McElroy, associate legislative direc-
tors, contributed to this report.)

Got some news?
Give us a call.

News From the Nation's Counties
202/942-4223

Web Watch
202/942-4223

NACo On The Move
202/942-4223
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President announces paid leave

plan for familes with newborns
were

Linda Peterson
Commissioner

Marion County, Kan.

~

NACo Board Member

Years active in NACo: Three years.

Yearsin Public Office gist offices held): Eight

years on Center USD 0397 School Board; eight

years, Marion County commissioner.

Occupation: Farmer.

Education: High school diploma and 1 1/2

years of college at Kansas State University.

The hardest thingI'e ever done: Helping my
son recover from an auto accident.

Three people giving or dead) I'd invite to

dinner: Rosie O'Donnell, John F. Kennedy and

author Jonathan Kozol.
A dream Ihaveis to: Travel to Germany to

visit the area my ancestors came from and the

family members who currently live there.

The most adventurous thingI'e ever doneis:

Clean pigeon poop out of the Marion County

Courthouse bell tower to prepare it for the resto-

ration ofthe courthouse clock. I saved the county

$ 10,000.

Myfavorite sport is: Softball, or any sport my
grandchildren are participating in.

I'm most proud of: Myhusband, children and

grandchildren.
Every morning I read: Devotions.

Myfavorite mealis: Beefbrisket, twice-baked

potato, green beans, tossed salad and pecan pie.

Mypetpeeve is: People who don't do what they

say they willdo.

Mymottois: Aquote fromHelen Keller, "Alone

we can do so little; together we can do so much."

The last book I read was: The Poisonvt/ood

Bible by Barbara Kingsolver.

Myfavorite movie is: "Schindler's List."

Myfavorite music is: Country.

Myfavorite president is: John F. Kennedy.

Bv NEIL BOMBERG

ASSOCIATE LEOISLITIVE DIRECTOR

As part of his June 10 radio ad-

dress, President Clinton announced

two new measures to help working
family members address the needs

of newboms, newly-adopted chil-
dren and sick family members. The

first is a rule that allows states to

enact legislation to permit parents of
newborns and newly adopted chil-
dren to receive unemployment com-

pensation for up to 12 weeks.

States are being encouraged to

take advantage of a new regulation
that offers them the option to amend

their unemployment compensation

laws to provide paid leave for new

parents working in the public and

private sector. Ayear ago, when this

issue was first raised by the Depart-

ment ofLabor, only four states had

legislation pending that would en-

able workers to register for unem-

County civil
The National Association of

County Civil Attorneys (NACCA),
one of NACo's affiliate organiza-

tions, is on the move.
AIler several years of declining

membership, the association is work-

ing to once again expand its mem-

bership throughout counties all ov'er

the country.
To accomplish this feat, they are

changing how they participate in
NACo activities. To begin, they are

sponsoring a workshop at the Legis-
lative and Annual conferences that

is open to all convention attendees.

The first workshop, to be con-

ducted on Monday, July 17 at I:45
p.m. at the Annual Conference,
willbe "Shaw vs. Reno —Redis-

tricting Turned Upside Down." C.

Robert Heath, an attorney with
Bickerstaff, Heath in Austin,
Texas, willpresent the workshop,
which will focus on the kinds of
redistricting decisions that willbe

made in every county in the nation
after the 2000 Census population
figures are released.

He will discuss the redistricting
patterns that could land counties in
court and those that won'. C. Flippo
Hicks, NACCA President and the

general counsel for the VirginiaAs-

sociation ofCounties, willmoderate

the session.

In addition, to this workshop,
NACCA is asking all county attor-

neys who are planning to attend the

Annual Conference to come to the

business meeting, which will start

immediately aAer the workshop ends

at 3:15 p.m.

senat

755)
to re<

sales

employees to meet their family re-

sponsibilities. The Administration
hopes that this program willbecome

a model for the non-federal public
and private sectors.

The actions are in response to two)

different studies that document the

negative impact that taking family
leave without pay has on poorer fami-

lies and those with young children.

The study by the National
Parenting Association showed thol

poor families and those with yotmB

children are least able to take tht

necessary time to care for childrco

because they are least able to adjust

to a loss offamilyincome. The stu<lJ

by the Commission on Family aad

Medical Leave, demonstrated thol

the most significant reason parefits

do not take advantage ofunpaid fam-

ily and medical leave after the bird<

or adoption ofa child is the expected

loss of income.

ployment compensation so that in-
come is available when a newborn
or adopted child is first brought
home.

According to the Department of
Labor, 15 states are now actively
moving legislation that would en-

able the state to offer unemployment
compensation to the parents ofnew-

borns and newly-adopted children,
and many states are considering
moving forward with such a pro-
posal. The final rule, which can be

found at www,dolela.govlwdl
finalregbaa.him, includes model
state legislation that can be used to
enact birth and adoption unemploy-
ment compensation laws.

The second is an effort by the

federal government to allow federal

workers to use up to 12 weeks of
their accumulated sick leave to care

for a family member. This benefit
willbroaden the o tions for federal

(t" tet

2005.
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This meeting willinclude a con-

sideration of a revision to the by-
laws and the annual election, as

well as a discussion of recent U.S.

Supreme Court decisions that af-

fect county activities. President-
elect Thomas Finley, County At-
torney ofMarathon, Wis., willlead

the discussion of the revisions to

the bylaws.
ifyo nt to beco e acti )I

NACCA contact Jacqueline Byeu

research director and NACCA stall

liaison, at 202/942-4285 oi

jbyers@naco.org or show up at tht

con ference.
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INTERNET i...,., el
The legislation calls on states and

localities to develop a streamlined
sales and use tax system. States would
be authorized to enter into an Inter-
state Sales and Use Tax Compact if
they adopt the streamlined system.
As soon as 20 states have become
signatories to the compact, the states
would submit it to Congress for re-
view. The compact goes into effect
in 120 days if Congress takes no
action to disapprove it.

A controversial provision of the
bill requires states to have a single
statewide use tax rate on remote sales.
A state could continue to have vary-
ing state and local rates on "brick
and mortar" sales. A state could use
a weighted-average of actual state
and local taxes imposed to deter-
mine the single rate for remote sales.

The legislation has been re-
ferred to the Senate Commerce and
Finance committees. It is not ex-
pected to be considered this year
by either committee unless there is
a renewed effort to pass legisla-
tion extending the current Internet
tax moratorium.

Similar legislation providing for
an Interstate Compact on Sales and
Use Taxes has been introduced in
the House by Reps. Spencer Bachus
(R-Ala.), Karen McCarthy (D-Mo.),
Ernest Istook (R-Okla.), and Will-
iam Delahunt (D-Mass.)

The legislation (H.R. 4462) dif-
fers from S. 755 in that it authorizes
states to have a weighted average
rate but does not mandate a single,
statewide rate. H.R. 4462 also does
not provide for Congressional re-
view and disapproval of the inter-
state compact after 20 states have
adopted the streamlined sales and
use tax system.

ltiple eaptK
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use taxes;
~ uniform procedures for cer-

tifyingsoftware used by sell-

ers to determine tax rates and

taxability;
~ uniform bad debt rules;
~ uniform tax returns and re-
mittance forms;

~ consistent electronic filing
and remittance methods

te administration of all
te and local sales and use

taxes;

', 'uniform audit procedures;
'easonable compensation to
sellers for tax collection;

'oxemption from collection re-
quirements for sellers with
less than $5 million annual
sales; and

'ppropriate protections for
consumer privacy.

WHOSE
from page 1

promote. Neither group has returned
repeated e-mail and phone entreaties
to cease using NACo's number in
their advocacy efforts.

NACo has provided the toll-free
number to members to facilitate
grassroots lobbying efforts by in-
volving county officials from their
homes and offices. Each time the
line is used NACo incurs phone
charges and neither group has of-
fered to share in those costs.

Ed Rosado, NACo's Legislative
director, said he was "appalled" that
these groups would use NACo's toll-
free number without permission or
attribution. "It's outrageous. They
should know better than to use our
resources without permission, par-
ticularly to oppose our positions!
It's just not right."

NACo is exploring steps with its
long distance provider to preclude
misuse ofthe toll-free number in the
future.

Dorgan-Voinovich bill
Sens. Byron Dorgan (D-N.D.)

1$ oog G o g V 'tch (R-Ohio)
werejoined last week by nine other
senators in introducing a bill (S.
755) which would authorize states

to require remote sellers to collect
sales and use taxes. The bill also

ds the moratorium on new
h

access charges to Dec. 31,.totw
ient the

family
:r fami-

Key Provisionsitional

of State Tax
.ke the SimplifiratiOn
:hildren

~
~

~ ~

ie study

The legislation intro-
'uced by Seas. Byron
1
Dorgan (D-N.D.) and

he birth 'eorge Voinovich (R-
xpected Ohio) liStS the fOHOWing

simplifications to be in-
cluded in the streamlined

I

sales and use tax system:
~ centralized, one-stop, multi-

hions to state registration system for
rs;

~ uniform definitions forgoods: Byers,
and services;

185 or ~ uniform and simple rules for
ip at + attributing transactions to

particular taxing jurisdic-
tions;

~ uniform rules for designat-

ing and identifying purchas-
ers exempt from sales and

Three Information Technology Survey
participants win Palm Pilots

~ Joleta K. Wise, finance officer, Avery County N.
~ Mary Jones, secretary to county judge,

Phillips County, Ark.
~ Gregory Dias, computer systems director,

Lawrence County, S.D.

Winner selected in County News Survey
drawing

Charles O. Bell, president ofthe DeKalb County
(Ala.) Commission is the winner of a free registra-
tion for NACo's 20001 Annual Conference, sched-
uled for the City and County of Philadelphia, Pa.,
July 13—17. A drawing for the free registration was
held for participants in County News'eaders Survey,
undertaken over the. last several months. Watch future County
News for the survey's results.

PURCHASIN6 COMPUTE
TECIIIIIICAI.SUPPORT SE

~A~ARKFORCK

NAKKS IT FA
KASY AND VK
COST KFFKCTI
Say good-bye to the hassles of multiple bidding!

Wareforce —one ofthe nation's leading prov
ofcomputer hardware, software, peripherais
technical support —offers comprehensive solu

for county governments'nformation technology

needs. The highly experienced government supp
team at Wareforce will help you benefit from s

source unlimited procurement, fast order fulfillm
and guaranteed discount pricing.

The National Cooperative Purchasing Agreement with
Wareforce meets all legal purchasing requirements

and guarantees competitive pricing for every

computer-related solution.

HP 9'iOOC Digital Sender
"Turns paper into e-mail." The leader in innovative

technologies, HP brings you the world's first digital
sender. A simple, fast, inexpensive way to send paper
documents to any fax number via Internet fax or LAN

fax systems. The Hewlett Packard digital sender provides

high fidelity .pdf or tif files for universal file access.

Wa reforce:(
County Governments Single
Source for Computer Solutions
and Technical Services

For more information, please call

888-442-NACO (6226j
www.wareforce.corn

To sum up, pick the purchasing partner that will make

your Total Cost of Ownership a lot lower and your job
a lot easier: Wareforce! C~P3 PAGKAgao

Congratulations to AllOur Survey Winners
Over the past several months NACo has been busil

ing the needs ofits members through a number ofsurve
offering incentives for folks to participate. Listed bel
the lucky winners.
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Its a fact.

The lahore you ~»~et involved in the lives oE'children, the less

likely they are to use alcohol, robacco, and illicitdru~»'.
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VowYTf'Oil.TIldl'YF/lklff'e.Let's Keep OUI Kids Drug Free.

TDD I .8(30.487.4889. http://mmw.health.org
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NOMINATINr.COMMITTEE JO C I 8ll 8 QWQ I '5
APPOINTMKNTS

2000
NACo President C. Vernon Gray has made the

Dj
Ijbroffowingappointments to the Nominating

Committee:

CHAIR: Angelo Kyle, commissioner, Lake County, Ill.

PAST PRESIDENT: John H. Stroger, Jr., president, County Board,
Cook County, Ill.

COMMITTEEMEMBERS:
BillHansell Umatilla County, Ore. commissioner
Ron Kouchi Kauai County, Hawaii council chair
Jean Raymond Saratoga County, N.Y. supervisor
Noah Woods Robeson County, N.C. commissioner

The committee meets on Monday, July 17 at 11 a.m.

Tanglewood Park's freshly
trimmed greens and plush fairways
that twist and turn through an array
ofpine trees willbe available when
you visit this year's NACo 2000
Annual Conference in Charlotte,
N.C. Of course, you should visit
often while you'rehere,

played for less than $ 30.
The Championship Course, mea-

suring 7,022 yards, was constructed
in 1957 and was the site of the 1974
PGA Championship. The course
demands accurate shots offthe tees
and onto the greens. The course is
also equipped with 110 strategically

Lee Trevino and Gary Player make
frequent showings.

Golfers also can choose from
Tanglewood's Reynolds Course,
which measures 6,495 yards. The
course, equipped with narrow fair-
ways lined with trees, is just as de-
manding as the Championship
Course. Water hazards are also on
several of the holes. Tanglewood
Park also offers a putting green, two
driving ranges and an 18-hole par-3
course that welcomes golfers of all
ages. Recreational activities such as
fishing at Mallard and Skilpot Lakes,
boat rentals, and swimming are avail-
able for those who don't want to
golf. Trail rides and carriage rides

re available and large groups can
take an old-fashioned hayride to see
he natural beauty and history of

Tanglewood Park, which dates back
o the early 1500s.

For more information about the
olfcourses and otheractivities avail-
ble at Tanglewood Park, log onto

www. /anglewoodpar/c org.

For some of the most important jobs in America, all you
Reed is the determinatien to make the world a better
place for kids. And some time and talent. With this win-
ning combination, you can fill an important job in a

working mom's life by driving a sick child to the doctor.
Or use your parenting skills to check on latchkey kids

', for a worried parent. Or put your letter-writing talents to
'ork by sharing your perspective with a public official.

You can help a child learn to read or mentor a math
whiz. Organize a teen center or support a foster father
with a gift of sports equipment.

We all know families everywhere are doing the best they
can but need our help. Because it's tougher than ever to
raise a child right. We'e the Coalition for America'

,
Children—more than 3M organizations united to help
families be stronger than the problems they face. We

'now hundreds of ways you can take their side in your
community. Call us at 1-888-544-IODS about volunteer-
irtg for these jobs and more. Or find us online at

, www.kldscampaigns.erg.

Whatever you have to give—time, talent, leadership,
emotional or financial support —there's a family that
"nvfd use your help. We'e fighting for the children-

se side are you on?
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Grv GENERIS MAIUNGTOO MANY wte me for k'ds kmg Skr efec-
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11IMEDIATE OPPORTUNITIES TO HELP KIDS

shot, you should sign up for the
conference-sponsored golf outing
on Saturday, July 15, 10 a.m.—6:30
p.m.

Located in Winston-Salem and
designed by the legendary Robert
Trent Jones, Sr., Tanglewood is the
home to two golf course that are
ranked with some of the premier
public golf facilities in the nation.
Tanglewood's courses, the Cham-
pionship and Reynolds, can be

few years after opening. Along with
the length came 45 new sand traps,
the enlargement of the existing 65
sand traps, a new lake at the 12th
hole and the reduction of the size of
the greens from 10,000 to 8,000
square feet.

The Championship Course is also
home to the Vantage GolfChampi-
onship, one of the richest events on
the Senior PGA Tour, where golf
professionals such as Arnold Palmer,

Vi I:Iloz I.IIIit'fgf'iN4lj
t(WPW~ ei8~ PPX~elrWI

To register for the
conference golf outing
at Tanglewood, send
your check for $26
made out to "PGI" to:
PGI
Attention: NACo 2000
Tours

Mecklenburg County
Manager's Office
P.O. Box 31787
Charlotte, NC
28231-1787

2000 )u) ic-)rivate )artners >i rs
awan nominations soug >t

In its 12th year, the Council for ing the council's 15th anniversary novation, initiatives,costsavingsor
Public-Private Partnerships'wards meeting in Washington, D.C., Oct. improvement ofservice delivery.
Programcontinuesto raisethe aware- 26. Nominations are encouraaed infuness of and encourage thc best in Case studies of the Project/Pro- all categories/ industries, includingpublic-private partnerships. gram Awards'inners willalso be butnotlimitedto environment;health

The Partnerships Awards recog- placed on the council's Web site. care; human services; education;nize projects and programs that em- The following is a description of transportation; and criminal justice.body the effectiveness and value of the awards category open to both To request a copy ofthe Awards
parvvierships between governmental council members and nonmembers: NominationApplicationandcriteria
agencies and private companies to Project/Program Awards rec- for qualification, please contact theprovide public services or public fa- ognize outstanding projects or pro- council at 202/467-6800 or e-mail tocilities. grams that demonstrate model pub- ncppp@ncppp. org. Nominations

~ - Theawards willbe presented dur- Iic-private Imrtnerships thrddirh'Wiua'~usE be G eceixled.by Aufr,.-'25".n '- '"
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If I am elected 2nd vice presi-

dent to represent all counties and

all county officeholders, my aware-

ness oflocal government problems
from two perspectives is a definite
asset I feel I can bring to the NACo
leadership. Hailing from "the
Heartland" — the very pulse of
America —affords me the unique
opportu'nity of understanding the

diversity between urban and rural
needs.

My home county serves as a

perfect example because it is dra-

matically changing from rural to

urban. Located on 1-70, the nation's

main economic and tourism corri-

dor, Boone County has the Univer-

sity ofMissouri, 3M, Quaker Oats,
Lowe's and Home Depot, a large

regional airport, mall sprawl, medi-

cal complexes, and the state can-

cer center. Surrounding the City of
Columbia, however, is the vast

unincorporated area of the county,
which is larger, by population, than

the majority of incorporated cities

in the state. Boone County's unin-

corporated area is chiefly agricul-
tural with fire protection districts,
soil conservation programs, and

university extension services.

My activities at the national
level have further increased my
awareness ofgoverning challenges

at both ends of the spectrum.

As past vice chair of the Trans-

portation & Telecommunications
Steering Committee and current

chair of its Highway/Highway
Safety Subcommittee, I have come

to understand the metropolitan de-

pendence on transit mobility,prob-
lems with traffic congestion/miti-
gation, and the heavy reliance on

telecommunications networks.
Over the years, I received three

presidential appointments to the

NACo board of directors. These

were minority appointments de-

signed to afford representation for
the rural segment of our country.

Also, from 1996-97, I served as

a member of the Rural Renais-

sance Task Force that recom-
mended establishment ofthe Rural
Action Caucus.

So to all of you, I want to ex-

plain that life in my Missouri mi-
crocosm mirrors all ofyours in the

American macrocosm where, de-

spite our diversity, counties share

common responsibilities. As long
as the population remains so widely
distributed in some areas and so

concentrated in others, basic ser-

vices must be delivered accord-

ingly. Counties were created to

allow access to government, and

this principle will override any
action I take as a NACo executive
committee officer.

Using Technology to
Lessen the Gap ...

Because our national association

was founded on the premise of rep-

resenting all county governments in
Washington, I truly believe that our

very diversity can work to our ad-

vantage. An ongoing and genuine

exchange of dialogue between urban

and rural groups will spark ideas.

Nothing in this world is done on such

a large scale that it cannot be drawn

down and adapted to a smaller frame

of reference.
Technology is constantly chang-

ing our lives and, perhaps, now more

so than ever. I firmly believe that

information and interconnectivity
can lessen the urban/rural gap.

My interest in telecommunica-

tions is all pervasive. Particularly
with the promise of the high-tech
advancements of the 21st century,

we face challenges, yet wonderful

opportunities, to rejuvenate urban

America and cultivate and develop

rural America.
Interconnectivity is the key.

As recently as five years ago,

several Missouri counties had only
one fax machine and it was located

in the sheriff s office. In this type of
situation, staying in touch withother

elected officials meant relying on a

deputy's delivering the fax to the

designated recipient. Since then,
we'e come a long way. The Secre-

tary of State's office has provided a

computer and Internet access to ev-

ery county clerk/election authority.

Larger 1st-class counties, like mine,

were happy to receive an add-on to

networks already in place. Smaller

3rd-class counties, like my father'

on the Missouri/Iowa border, ac-

cepted the computer with great ap-

preciation.
In the coming years, information

and interconnectivity will equal

power.
If we can communicate easily with

each other, we can learn easily fiom
each other —what works and what
doesn't for local government service

delivery.
"E-government" is the next

Internet frontier. It provides a cost-

efficient means of operating the

people's business.

Maintaining and
Enhancing the Prosperity
ofLocal Communities ...

Sustainability is another key te-

net ofmy platform.

Commissioner Karen Miller

Safeguarding what we have —our

infrastructure, facilities, and institu-

tions —and then improving upon

them is a priority.
As the current chair ofNACo's

Sustainable Leadership Team, Ihave

devoted considerable time to explor-

ing opportunities formaintaining the

prosperity of local communities.

I am also very proud to be one of
25 county officials in the country

who has been appointed to serve on

the Advisory Committee to the Joint

Center on Sustainable Communities,

a combined effort between NACo
and the U.S. Conference ofMayors

to act as a clearinghouse for best

practices, ordinances, and intergov-
ernmental cooperation.

These national resources have

already proved to be invaluable in

my own area. Boone County and its

nine entities have embarked on the

task of creating an integrated
countywide plan, a wonderful op-

portunity for growing in the direc-

tion our constituents desire.

Reaching Out to Non-
Member Counties ...

The National Association of
Counties is a member-driven orga-

nization.
In my home state, for instance,

there are 114 counties. Despite all of
NACo's efforts, there are still a few

Misso i~ counties who say they can'

afford to belong to NACo or don'

understand the value of national
membership.

While membership in Missouri

has dramatically increased inthe past

few years, the budgetary restraints

of some non-members are real and
it' tough to argue that point. But the

question of worth, the value of be-

longing, is another matter. That we

can deal with!
To encourage non-member coun-

ties to join, active members need to

share their NACo experiences. A
prime example is the tangible sav-

ings counties realize from utilizing
the cooperative contracts. Most im-

portantly, membership recruitment
efforts should be conducted simulta-

neously with the county budget
cycles in each state. If computers,

office supplies, furniture, etc. are in
the proposed budget, providing the

governing body with comparative

data to prove the real dollar savings

highlights the value ofNACo.

Continuing Education
with a Peer-To-Peer
Travel Program ...

I would like to explore the possi-

bilityofsupplementing international

travel witha domestic hands-on train-

ing initiative, an idea that was sparked

by Kaye Braaten at the WIRconfer-

ence in May. A former NACo presi-

dent, Kaye was escorting an interna-

tional delegation from China on a

tour of America. She remarked to

me, "Ifonly our people could have

this opportunity!"
NACo is a continuing education

organization. Every profession in
the world has one. I propose that we

evaluate the practicality of an edu-

cational "Peer-To-Peer Travel Pro-

gram," one that is oriented in the

U.S. The international exchange has

been very valuable for our counties

who are trying to access the global
marketplace. However, many
elected officials, particularly those

in rural areas, have a difficulttime

with day-to-day operations and the

ever-growing demand for services.

These people could glean great ben-

efits from a hands-on training expe-

rience righthere in the United States.

NACo is full of members who

are leaders; all of whom I believe

would welcome the opportunity to

share their successes with their

peers around the country. Another

positive outgrowth ofthe program

is that it could bring the NACo
staff and leadership even closer to

the people who are its members.

Taking on the "Quality-
of-Life"Issues ...

All of what I have said thus far

pertains largely to "in-house" issues.

There are other things, however, that

may be a bit more outside NACo's

immediate control, but they are not

things that are impervious to its in-

Understanding Both Urban
8 Rural Needs

fluence.
I seek election as the 2nd vice onst{tt

president in an effort to improve the p fi
quality of life for the American citi- mall cI
zenry. The issues that I find are par-

ticularly import t in under'ng en w
this task are sizeable:

T "grc
~ Simplifying the tax collecti~

system to deal effectively with the ipn ear
"e-commerce" problem and the sub-

sequent preservation of the local tax
{ t pnly

base.
~ Preventing the circumventio{l ettmg {

of local control.
~ Seeking equitable block gra{{{

funding formulas forcounty govern.
g tp

ments. Own cp
~ Improvmg our transportatto{{

infrastructure.
~ Protecting our land use and ea er fipm

vironmental policies. 1977

cience
Committing to the Job ... t Flpri{

A colleague of mine recently toll eived a

me about an impressive statemeai 'c Adm
madebyMike Stewart,aformerNAQ pre thi
president who attended one of xperier
Missouri's annual conferences nearlI edefal 1

a decade ago. Stewart said, '"The world,

is run by those who show up!"NAQ es nati,

needs people in leadership positiott{ ociatioi
who attend meetings, who are accet residen

sible, and who are approacha{~g"

"Leadershipreducesuncertainty,"slS. cai ]

Stewart. "And we get certainty i{I

coming and listening and talking 3{{1 irma
being instructed." He said the peopl{ fCptmt
who do the planning and who ttytog{{,f
us

fiom this

point

to�thatpoint�musti{

{ nppo
fullycommitted to the job.

From Middle America, with a{ eveipp.

understanding of the urban/rural d I e Bpai
versities, I am a candidate for NAC{ eal Spc
2nd vice president who has stro{{'i'pfth{
convictions. I feel IhavetheenergJi i CA.
dothejob thecommitmenttofollo{{ i see (

through, and the willingness tp is .Om

volve all ofyou by listening to yo h 191

concerns.

kican >

I am very excited about my caad{

dacy. 'for{
As a cost-effective means of'co{{

ducting my campaign, I prepared

video that was mailed to each ofyo

state delegations so you might be li{{

ter informed ofmy qualifications 3{{

my involvement with county gpvet{{

ment on the local, state, and nati{

'evels.

I have also visited with hun

of you via e-mail, as well as pe

ally at NACo's March Legislati{

Conference in Washington and

Western Interstate Region Conf

in Boise and have appreciated

many kindnesses extended to m{'

county officials across the countr/

I ask now that you give me

opportunity to serve on the NA

leaderslup comnuttee.

Come July 18, I would be

honored tobe elected as your 2nd>i

president.
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'pa early in life," Maloy says with a

stile. "Atthe dinner table, I used to

pt only the backs ofthe chicken, but
I got older and wiser, I started

ptting the leg, now I get the breast."
That lesson has taken him further

he'd ever imagine. After mov-

g to Tallahassee in 1973, the small
pwn country boy evolved into a true

tesman ofFlorida.
Rudy's resume reads like a chap-

rfromapublic servicepublication.
1977 he earned a Bachelor of

ience in Business Administration
!Florida State University, and re-
pived a Master's ofScience in Pub-
c Administration in 1978. He has
pre than 22 years ofpublic service
rycrience on the local, state and
a!eral levels of government.

And he would like to serve coun-
pr nationwide as the National As-

iation of Counties'econd vice
ipsident.
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cal Involvement
In Leon County, Rudy is: vice
pirman ofthe Leon County Board

fCounty Commissioners; chairman
f the Tallahassee/Leon County
fptropolitan Planning Organization;

an of Leon County Tourist
velopment Council; member of
: Board of Directors for Easter

Society ofNorth Florida; mem-
ofthe Board ofDirectors for the
CA; and a member of the Talla-
ree Capital City Chamber of

pmmerce.

la 1992, Rudy became the first
'can American to be elected to a

patywide seat, winning his elec-
p for county commissioner by a
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Rudy Maloy is quick to tell his
pastituents that he is "just a country

ey from Frostproof," which is a

mall citrus town in central Florida.
p grew up number 15 of 17 chil-
ca, which makes it easy forhim to
'/; grounded.
tr'I learned the value of negotia-

A True Statesman
75 percent margin. In 1994 Rudy
served as chairman of the Leon
County Board of County Commis-
sioners. Now in his eighth year, Rudy
is the most senior Board member
and is positioned to serve as chair-
man again next year.

Earlier this year, the at-large com-
missioner was courageous enough
to pass the deciding vote to site a

solid waste transfer facility in town
although the issue was extremely
controversial. Although his decision
would anger some members of the
community, Rudy realized that ifthe
Board failed to site the facility, it
couldhave cost thecommunitymore
than $ 56 milliondollars ifthe county
had to renegotiate its solid waste
contract. Itcould have also made the
difference in tipping fees for resi-
dents. Residents could have easily
went from paying $ 29 per ton, to
close to $ 85 per ton.

Although Rudy was opposed to
the site personally, "Icouldn't allow
the community to bare that type of
financial burden," he said.

"Those decisions are never easy,
but I was elected to make the tough
ones too," Rudy said. "It's not al-
ways popular, but this community
depends on their elected officials to
do what's right, and what's right
isn't always popular."

The Leon County Tourist Devel-
opment Council has continued to
increase its revenue dollars over the
past four years as a result ofRudy's
direction as chairman, said Kaye
Strong, assistant to the TDC direc-
tor.

"He has encouraged us to tap
into markets that had not been ex-
plored in the past," she said. "As a
result, we have experienced an in-
crease in visitation, creating an eco-
nomic benefit for the community."

Commissioner Rudy Maloy

Statewide Involvement
Rudy is the immediate past presi-

dent of the Florida Association of
Counties (FAC), a member of the
Florida Metropolitan Planning Or-
ganization and the Florida Depart-
ment of Transportation's statewide
liaison to the Florida MPO.

Half of his life has been spent
working in the public sector. Of the
22 years of public service, most have
come through working with the
Florida Department of Transporta-
tion (FDOT) as a transportationplan-
ner.

Rudy is also the FDOT liaison for
the Florida Metropolitan Planning
Organization. His experience as a

county commissioner and a state
transportation planner served him
well in his presidency of the FAC.

Last year, the Florida Associa-
tion ofCounties made history under
Rudy's leadership. The association
was victorious in a historic battle
that counties have fought for more

than 26 years As president Rudy
led the charge to finally have the
Florida Constitution amended to
mandate that the state assume the
responsibility for the cost ofits court
system.

For more than 26 years, counties
have lobbied unsuccessfully to have
the state pay its share to run the
courts. The cost had risen to more
than $ 1 billionannually. Ofthat dol-
lar amount, counties were paying
more than $ 600 million. The FAC
took advantage of a constitutional
revision cycle to push an amend-
ment that placed the responsibility
back on the state.

During Rudy's presidency, FAC
also experience the highest partici-
pation ever rate at both its annual and
legislative conferences, largely due
to the significance of the Constitu-
tional Revision known in Florida as

Revision 7.

XACo Involvement
and Vision
as Second Vice President

Rudy is currently a member of
NACo's Board ofDirectors, Mem-
bership Committee, Finance Com-
mittee and Economic Development
Committee.

As NACo's second vice presi-
dent, Rudy wants to work hard to
increase the association's member-
ship through NACo ' strategic plan-
ning and programs. He believes that
by doing this, NACo willultimately
strengthen its presence in Washing-
ton, D.C.

"There is strength in numbers,
and that gives us a stronger voice on
the Hill,"Rudy says. "Byincreasing
our membership we truly span na-
tionwide and are able to touch mem-
bers ofCongress from wherever they
are from."

Rudy would also like to promote
and assist in the implementation ofa

Commissioner Lobbying Program.
The program calls for county com-
missioners nationwide to commit to
spending a week on the Hill lobby-
ing key Congressmen on behalf of
the association during different stages
of the session.

"That's the way to get Congress
informed about what the counties in
their districts are doing," Rudy says.
"Individual members of Congress
tend to be more responsive from
their own people."

Rudy would also like to help
NACo to enhance it efforts as a na-
tionwide clearinghouse for best
county practices. This would better
facilitate the use of successful pro-
grams by other counties nationwide.
This would further assist counties in
policy analysis efforts for tough
policy decisions such as land use
policy and something as controver-
sial as siting a landfill.

"That gives us a better pool of
resources from c'ounties nation-
wide," he said. "At least you will
have a starting point that can be
tailored to fit your own commu-
nity. Beats trying to reinvent the
wheel."

Personal Information
In his hometown of Frostproof,

Fla., he holds high school sports
records that have withstood nearly
30 years,'ncluding most points
scored in a basketball game with 54.
He moved to Tallahassee where he
became a four-year starter for the
Florida State University Football
team, which was a recently crowned
national champion.

Rudy married his college sweet-

heart

DoriHarris after graduateschool
at Florida State University. They have
been married for 15 years and have
two children, Jarrett and Erin.

Just as in Frostproof, Rudy soon
established himself as a winner in the
capital county of the Sunshine State.
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IMMEDIATEOPPORTUNITIES TO HELP KIDS
NAC

Q
rr an
'~Vile

ward e(

WEB SURFERS
Part time, Get lob
satisfaction fram yow
midnight browsing!

Become the Infor-

mafian hub for yow
bkxk, car paol, or

kindr group. Log on

to KidsCarnpaigns

(wow.kiacarnpaigns,

org)'ach week,
Ooivniaad and share

Ihe news that your
community needs
to work smarter for

Mids.

VOLUlfFEER
ONLINE

through Youth
Service America
(ivww.servenet.org),

EMPLOYERS
to create farnity-

friendly workpktces.

Take the test (vwvw.

kidscampaigns.org/
Start/1 01 work
ptace53.hanf} online

and see how your
business mea-
sures up.

LITTLEPAllEI'ITS,

BIG BENEFITS

Read to a sick chtd,

heip a children's hos-

pital set up and main-

kiin a library af bode

snd videos, recruit

aria srd crafts htypers

la entarlain chronical-

ly ill arkl recovstig
ch'Idren. For more

info@nation, call your

Meal chr)dren's haspi-

hl and ask for tie
vokviteer coordnanr.

OUTSPOKEN

PARE('ITS NEE()EB

Seeking conrmmed,

outspoken parents

viiltng to ter to
olfe'arents

and public

dIicials about crcb-

bms in their camrrst-

nities affecting kids

and ways to solve

these problems. iArit

train. Contact your

local PTA at

www.pla.org or call

t -80%328-1897,

For some of the most important jobs in America, all

you need is the determination to make the world a

better place for kids. And some time and talent
With this winning combination, you can fill an

important job in a working mom's life by driving a

sick child to the doctor. Or use your parenting
skills to check on latchkey kids for a worried par-

ent. Or put your letter-writing talents to work by

sharing your perspective with a public official.You

can help a child learn to read or mentor a math

whiz. Organize a teen center or support a foster
father with a gift of sports equipment.

We all know families everywhere are doing the

best they can but need our help. Because it'

tougher than ever to raise a child right. We'e the

Coalition for America's Children—more than 350

organizations united to help families be stronger

than the problems they face. We know hundreds of

ways you can take their side in your community.

Call us at 1-888-544-NSS about volunteering for
these jobs and more. Or find us online at
wwwllkldscampalgns.ortjl

Whatever you have to give—time, talent, leader-

ship, emotional or financial support —there's a

family that could use your help. We'e fighting for
the children—whose side are you on?

RAISE YOUR

KID IQ

with KIOSCOUNT

data. Find out how

chi1dren are farkig in

your ciiy and state

Contact your local

KIDSCOUNT group

(w(vwaeCorg).

CHIEF COOKS

& BOTTLE

WASHERS

needed to prepare

and serve meatr for

lhe milkns of diildisn

Bfld Ihsk fsrnillas who

we hungry. Contact

your local foodbank

or soup Mkhen.

NEED A

JOB OYER

SEMESTER OR

SUMMER BREAK'/

Put puNic san/ice on

your resume while

helping a chiklrens

swvice or advocacy

orgarirafion. Rnd a

group near you

by calling toll-free
1-888-544-KIDS ar

browse online at Kids

Campaigns (iew.
kidscampalgns,
org/connect,htmf} or

at Youth Service
America (www,

servenet,org),

COMMITTED

INDIVIDUALS
Call The Vaiun'eer

Cetter of the Uniukf

Way/Crusade of

Mercy at 1-800-
916-311'I. Callers

are voice.mail round

to ihe volunteer cen-

ter nearest to the

geographic arse in

v(dch they vent to

voitaiteer.

LEADERS

Get ideas of how
to show you'e

accotvrtable to kids

online at www.

usakids.org/html/
platbrochure.htmi¹
texlidates

STOP WASTING

TIME MAILING

TOO MANY

RESUMES

Make new contads,

get piactcal, on-the-

Iob expeifence wilh

hundreds of lacal

children's service

and advocacy
groups. Rnd out who

needs your talents

by calling toll-free

to 1-888-544-
KIDS or reach us

anline at wwwkds
campaigns.org/
connect. html.

GUIDES TO

THE FUTURE

WANTED
Supervise siudy ses-

skins coach spIts,
teach arts ard crafts

or drama to children,

Contact your local

Boys and G.::ris Oub.

MOMS

WITH MOXY
Help other morse

get access to the

Informaban they

need to advocate

for their children'

health, education,

safeiy snd financial

secudty. Build a

bridge besieen your

own child's future

and other famlies,

Join Morse Online

(vNvw.momsonlin e,

corn}. Also find
them on Amenca
Online (keyword.

moms online).

POUTICIANS

who care for kids

long W(r elecion

day and offer
solutions, not lust

promises. Contact

your txat child advo-

cacy organization

and offer to hdd a

lawn fomm, to wdte

an adide on meeting

chikfrens needs or

get ideas online of

10 things you can

da Io show you'e
accountable ki kids

at www.usakids.

arg/html/plat
brochure,html¹
candidates.

COURT

ADVOCATES

to work on behalf of

abuswt and neglect-

ed children vtsting

them, wiIng reports

to court, advocating

@<vices, etc. Great

fidning far those with

legal aspirations.

Leam more about

becoming a Court

Appointed Special

Advocate (CASA)

volunteer at wwvc

natlonalcasa,org/
vakvttee.htm or call

1-800-628-3233
to frid tie CASA pro-

grarn newest to you.

FATHEFI

ROLE MODELS

SOUGHT
Leam evwylhing you

need to know on tie
Internet to help

young men be better

fathers (www,kids

campaigns.org/
whaseside/president

/faitershtral).

STUDENTS:

MINOR IN

COMMUNITY

SERVICE

Chxk out the woik-

study, volunteer and

pUNIG sefvlce ceftter

at your college or

high schaol and ask

about opportunities

v(tti Mds.

try
tar Re.

Gran
distr

ers

stre
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Nation's streams aml

wetlands to be restore<I

-ats o. to...
County Public Education Programs

BY SsvATr SHELADIA

ENVDIONMENTALASSISTANT

NACo, along with the National'r and Wildlife Foundation and
WildlifeHabitat Council, recently

warded more than $ 575,000 to 55

uuservation projects throughout the

rruutry in conjunction with the Five
tar Restoration Partnership.

Grants of $ 5,000 —$20,000 will
!v distributed to community-based
!situerships for support ofwetland
'prlsn eamside restoration activities.
'(iiuringprojects were selected from
!surly 200 applications.

This year's winners committed
Mre than $ 4.4 millionofadditional
rmrling, materials, land and techni-
sl assistance and labor for their
projects —nearly eight times the
mount awarded.

"We are very proud to be apart of
(r Five Star Restoration Partner-
s!'p." said NACo President C.
'tmon Gray."These grants willhelp
rrrmties across the countrytakeposi-
ive actions to restore and protect
air local wetlands and streams. Pre-
:rving our communities'atural

Q', ~tIttrge is crucial to preserving our
4e of community."

With partnership and commu-
iry education as the cornerstone,
ive Star Restoration projects seek
) foster natural resources stew-
!dship in the community. Many
rrrjects involve young people. In
fashington State, the Methow
uuner Restoration Team Project
ill match high school students

I irh experienced restoration pro-
'.ssionals to form a summer resto-
!riou crew that will complete a

I
srge of activities in the Methow

'ershed.
The Okanogan County Job Corps,

IrthowNafives, Pacific Watershed
ruitute, the Methow Valley School

'ct and other government and

non-profit organizations are in-
volved.

Other projects involve a broad
cross section of community partici-
pants such as landowners, schools
and volunteers in restoration activi-
ties. For example, the Elk Creek
Restoration Project in Lewis and
Clark County, Mont., involves a large
community education component.
As part of the project, ranchers and
landowners willbe educated on long-
term grazing management techniques
to protect Elk Creek. Restoration
ecology will be incorporated into
local school class discussions. In ad-
dition, students and volunteers will
be directly involved in restoration
activities.

Five star projects provide an op-
portunity to train and educate youth
on restoration, foster natural re-
sources stewardship and complete
needed restoration work.

"This important inifiative dem-
onstrates the benefits of innovation
in government and the power ofpub-
lic-private partnerships to address
environmental challenges facing our
country," said Carol M. Browner
Environmental Protection Agency's
administrator.

The Five-Star Restoration Pro-
gram is funded by the Office of
Wetlands, Oceans and Watersheds
of the EPA Office ofWater and the
National Marine Fisheries Service
Community-Based Restoration Pro-
gram forselect grants incoastal com-
munities.

Additional funding is provided
by EPA's GulfofMexico Program
Office, the National Wildlife Ser-
vice and Lockheed Martin Corpora-
tion. For more information, visit
http: //www.naca. org/programs/
environ/wetlands/grants. cfm, or con-
tact Swati Sheladia at 202/942-4252
or ssheladi@naco. org.
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inancial Services News willreturn next issue.

'9 /very year, your heart
pumps 2,625,00 pints
of blood.
Surely, you can spare a few.

STOP Fraud Program
Boulder County, Colo.

Each year the Boulder County
District Attorney's Consumer Divi-
sion fields thousands of complaints
from consumers who have given
money to dishonest telemarketing
firms that claim to have prizes for
consumers or claim to be soliciting
for a worthy cause. In July 1999, the
county began a campaign to discour-
age people from giving money to
fraudulent telemarketing and mail
campaigns.

The county designed and gave
out stickers that provided the phone
number of the Consumer Division
and the words, "Stop! Do not give $$
or information to solicitors. Call Dis-
trict Attorney's Consumer Office
first!"

The stickers can be placed on
phones and in checkbooks to en-
courage people to call the office be-
fore writing a check or giving out a
credit card number. Because senior
citizens and homebound residents
are the most vulnerable to these types
offrauds, the stickers, in addition to
brochures and newsletters, were dis-
tributed through senior centers, the
Retired Senior Volunteer program,
Meals on Wheels, the county's Ag-
ing Services Division and other out-
reach programs throughout the
county.

The campaign has been very suc-
cessful. Themonthpriortotheimple-
mentation of the program, the Con-
sumer Division received 11 calls
pertaining to telemarketing, the
month after the campaign started,
staffreceived 233 calls. The number
ofcalls to date totals more than 900.

The cost of the program was ap-
proximately $ 600. Allthe informa-
tion materials, with the exception of
the stickers, were printed in-house.

Family Ties and Knots:
Children of Divorce
Maricopa County, Ariz

In 1998, staff of the Maricopa
County Family Court developed two
educational videos in a series titled
Family Ties and Knots, to support
judicial officers in their efforts to
redirect parents who interfere with
court-ordered access or are so en-
trenched in high conflict behaviors
that their children are critically af-
fected. The first video, Children of
Divorce, is 16 minutes long and fea-
tures interviews with children, teen-
agers and young adults who share
examples oftheir parents'ersistent
high conflict and alienating behav-
iors and how they become caught up
in the parents'onflict. Addition-

ally, a commentary from the Family
Court presiding judge, the clerk of
superior court, counselors and a lo-
cal television news anchor complete
the presentation.

The second video, Helping Chil-
dren of Divorce: A View for the
Bench, is a 42-minute training re-
source for judicial officers. It in-
cludes the first video, followed by
comprehensive interviews with a

psychiatrist, a psychologist and the
Family Court presiding judge, who
identifies mild, moderate and severe
forms of alienating or polarizing
parental behaviors, so that parents
involved in these dynamics can be
helped through constructive inter-
ventions.

The videos have been well re-
ceived in the family court commu-
nity. Judicial officers, county and
court administrative staff, attorneys
and mental health courtadvisors Irom
all over the country have been re-
questing/purchasing the videos for
use in similar programs they would
like to develop. In addition, there has
been an ongoing stream of expressed
interest from court-related entities

for articles and presentations that
outline the purpose and use of the
videos.

The program was funded through
a Federal Welfare Reform Block
grant and took approximately eight
months to complete. Family Court
staff, communityanduniversityrep-
resentatives, mental health practi-
tioners and Clerk ofCourt staffwere
involved in some aspect of consul-
tation, design and development of
the project or were directly involved
in interviews or video segments.

Citizen's Guide to Zoning
Baltinrore County, Md,

The Baltimore County Zoning
Regulati onsi s comprised of841 zon-
ing maps and hundreds of pages of
regulatory text. Even experienced

professionals finditdifficult to fully
understand the requirements con-
tained within this document.

For the general public, the task of
understanding zoning regulations

can be overwhelming. Citizens of-
ten become frustrated as they and
their community associations work
to protect the quality of life in their
neighborhoods.

This dilemma becomes more ur-
gent every fouryears when the county
begins its Comprehensive Zoning
Map Process, a process that allows
for every parcel ofland to be consid-
ered for rezoning.

To address this situation, the Bal-
timore County Office of Planning
developed A Citizen 's Guide to Zon-
ing in Baltimore County to encour-
age citizen understanding and in-
volvement in the comprehensive
zoning process.

The guide explains the uses and
standards for each zoning classifica-
tion and also presents tables that
compare various components of the
different zones. It also includes an
explanation ofthe differentprocesses
that are available for use in rezonmg
property as well as a history ofzon-
ing and definitions for selected ter-
minology. The Office of Planning
also developed a 30-minute visual
presentation to further explain zon-

ing and to introduce the comprehen-
sive zoning process.

The program has been very suc-
cessful. Both the presentation and
guide were presented at various work-
shops, community meetings and to
other groups throughout the county.
In addition, the county has seen a 50
percent increase in the number ofzon-
ing issues raised as opposed to four
years ago. County officials attribute a
substantial part ofthis increase to bet-
ter-informed citizens.

The cost involved in establishing
this program was minimal as it en-
tailed compiling existing informa-
tion into a user-friendly format and
reproducing the publications.

(Programs described in "Hats
off" are winners of 2000 iVACo
Achievement Awards. For morein-
formation on theseprograms, con-
tact the 1VACo Research Division
by calling 202/393-6226. Hats Off
was compiled by Peggy Beardslee,
research associate)
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Beach Week Anyone.
Has your county had difficulty

attracting and keeping good employ-
ees in certain positions? This is a

national problem that is affecting
not only local governments, but also

many other businesses. In a recent
article published in the May issue of
American Demographics, employ-
ers are going to great lengths to re-

cruit the newest college graduates.

During spring break this year, many
recruiters were setting up tents on

the beach, hoping to get access to the
"best and the brightest." In Panama

City, Fla., recruiters conducted a job
fair at the beach. With private sector

employers going to these extremes

to recruit new hires, is itany wonder
that counties are having trouble? Will
we be able to attract these young
people to the public sector?

The recent upswing in the
country's economy and the lowest
unemployment rate in decades have

all worked against county govern-
ments. Counties never offered high

paying jobs as compared to the pri-
vate sector, but could always point
to the job benefits and excellent re-

tirement programs as well as work-
ing in public service as an incentive
to work for local government. Now,
with younger people changing jobs
an average of once every five years

(more frequently in high demand

fields associated with information
technology) and private IRA ac-

counts, stock portfolios, annuities
and other personal retirement in-
vestments, those benefits are no

longer great incentives to many
people.

Studies are showing that even

graduates with liberal arts degrees,
which generally get the lowest start-

ing salaries, are in a position to ask

for higher salaries. The shortages in
computer science and engineering
are starting to leak over into other
areas. Starting salaries for new gradu-
ates are moving higher and higher,
with this year' crop getting an aver-

I

How do counties recruit for entry-level and mid-
management positions paying up to 850,000 a year

when college graduates can find these staiting
salaries, as an average, in the private sector?

Computers and Information Science ...

Engineering .

Education..
Sales and marketing .

Business and management
Accounting and Finance.
Public Affairs and Social Services ........

Communications/Media .

..... $44,722

$43,740

$38,&98

$35,746
..... $35,452

$35,104
..... $29,535

$28,446

age of nearly $ 5,000 more a year
than last year'.

These new college graduates are

the first graduating class ofGenera-

tion Y, all children of baby boomers
who have had more advantages than
many of this age group in the past.
Also called "echo boomers," they
have reached maturity during the
nine years that the economy has been

strong and they are accustomed to

many luxuries. Although these are

the sons and daughters of boomers
they are a much more diverse group
and represent a wider diversity of
races and ethnicity than baby
boomers.

More are children ofmixed mar-

riages and have lived through di-
vorces, drugs, gay lifestyles, guns
and gangs. More of this generation
have held part-time jobs in high
school to buy the things they want
rather than out of need. This is the

generation that was raised on video
games and PCs and helped their par-
ents get on the Internet. This genera-

tion has no stereotypes about women
in the workplace since all their lives,
many have had working mothers.
These young people also believe that
education is the key to economic
security and will continue to go to
school for much of their lives.

Can local governments make pub-
licservice attractiveto "echoboomers"

as a career option? That remains to be

seen. Maybe county governments will
have to market to them, much like the

private sector has started doing. Beach

week anyone?
(Research News was written by

JacquelineByers, research director)

To sign up for any of these services, go to

www.countynews.org/Online Form.cfm
and fill out the form and answer a few

questions. The first six months are free.

After that, the service of your choice will
cost $ 20 a year.
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'Rust in Peace'ncou
The behavior and performance weaknesses ofa relatively small mes<

percentage of employees drains an organization of supervisorr erthis
time. These employees seem to take more from the organizatios the f,

than they return in productive work. The good news is thii 'atii
percentage is considerably smaller than the "80/20" rule ( CSA(
scribed in the HRDoctor's article ofFeb. 1,1999). It is perhaps

~ Q I b

percent of the workforce —the "frustrating five." ty r<

The bad news is that this five percent, often clothed in thi te-loc

protective Teflon coated armor of civilservice "property rights" or lude r

labor contract restrictions, is very hard to manage. Supervisors ari oft
hard pressed to deal with the behavior, attitude and marginal or post and

performance displayed by this group of employees. fundi

In this situation a form of inertia sets in. By default tk< "Ther

organization puts up with, tolerates or accepts the presence of thii ints a<

marginally productive group. By its inaction, the agency is not onl> place

"walking by" behavior and performance problems, it is settings 'to:
negative example that willencourage the next generation ofprob- a ]

lematic behavior and performance. , wfoi
The default response is to reassign or transfer these employees forn,

Perhaps a fresh start or a different supervisor willcause a behat.

ioral brain transplant. Interestingly, sometimes this is exactly whit OK
happens. 'Ls

The employee sees that work life in this new environment ii 'r
more to his or her likingand that the manager has a lower toleranc< abc

for inappropriate behavior. The employee's peers help reinforu rt.

the no more nonsense atmosphere of the new workplace as( airpo

performance improves while poor behavior reduces —at least fsi bud

a while. A paui

Unfortunately, more often than not, the change in assignment ti

only changes the location ofthe problem. Anew group ofemployeu t
and supervisors now confronts the dilemma passed to them
someone else in the organization.

This pass the five percent behavior has led the HR Doctor h Penel

consider what it would be like ifevery county created a "Depart elD
ment ofGrazing" in which assigned employees would be p pl,

to loiter in a relatively controlled environment. a pai

In the Department of Grazing the organizational damage tbt)', men

can do would be restricted. By clustering together the five percest 's i

the organization might be better served and the frustrating fin

percent would merely "rust in peace." BR/
However,'it does not take long for the HRDoctor to realize the 'p

this approach is only the logical extension of the "pass the buck" t

mentality. In fact the organization might be better served if tk< Now,

Department of Grazing were staffed, not by the five percent sl 'illi
employees whose behavior or performance is problematic, but tbi . addre

greater percentage (approaching the Pareto Principle's 20 psr 'ile
cent) of supervisors who are not actively addressing ways 8! 628.,
improve employee behavior, performance, recognition and sean When

of contribution. Tlol
Ifevery supervisor practices the philosophy ofnot walking br w<

problem, and of seeking help from human resources, emp electii

assistance,riskmanagementorothersupportunits,theorganiza ofd,
would be far better off than by establishing a Department full ai

Grazing. If the organization itself supported employee aper
ment efforts such as a training academy for new s hypn

performance evaluation processes that linksupervisory skills o woi

performance with financial and peer group recognition if
the idea of a Department of Grazing would never have come sr clue

In reality, the organization's greatest employee problems

not in the five percent group, but are among supervisors who dos RTE
practice corrective action planning, and who are not co ~ The
job-related and proactive in how they make expectations clear

the employees. Follow the sound practices in the prior sentence, . on tv

a littlehelp from your friends such as HRforcoaching and of i

and the Department ofGrazing can be the first agency ofa
in a county business excellence plan. Tiie coi

Don't forget to "visit"the HR Doctor Office at www.hrdr.ntt

Best wishes! at Mei
The HR el

Plu'4 wate
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ORNIA
~ The CALIFORNIA STATE

TION OF COUNTIES
encouraging its members to get
message out sooner rather than

'ession. Political campaigns

the fall are likely to shorten the
session and speed it up.

CSAC wants the state to address:

!Illbillion backlog in street and
road repairs; a redesign ofthe

ocal financial relationship to
reliable funding streams; re-

ofthe trial court personnel sys-
and a secure, permanent source

funding flood control projects.
"There are many ways to get your

across, but nothing can take
place ofpersonal visits withstate

" CSAC President Steve
a KERN COUNTY supervi-

wrote in the May/June issue of

Each toilet stands to save the

county 45,000 gallons of water a

year. Ifthey work out well, no-flush
toilets could be showing up in all the
parks department's facilities.

PENNSYLVANIA
~ They haven't lost their marbles

in ALLEGHENY COUNTY. If
anything, they'e in complete con-
trol of them.

The county has produced 28 na-
tional marbles champions since 1923

and officials have high hopes that
number 29 is on his or her way to
Wildwood, New Jersey, home ofthe
Marbles Hall ofFame.

Andrew Stoyer, 11, and Larin
Miler, 12, both won a trip to the
national tournament by besting more
than 250 other players in the county
parks division's marbles tournament

the world on July 14, when her library
privileges willofficiallybegin.

"Although Fairfax County Pub-
lic Library has no minimum age for
obtaining a card, this is the youngest
person I have ever registered," said
Sharon Scott, the library's circula-
tion manager. "As far as Iknow, it is
the first issued to a child be fore birth."

~ Not all water fights happen on
playgrounds, and probably few of
them go to the Supreme Court for
resolution. But that's not the case in
a standoff between Virginia and the
State ofMaryland over a FAIRFAX
COUNTY water plan.

The U.S. Supreme Court has
agreed to become involved in a dis-
pute that pits the two states in a fight
over water rights in the Potomac
River. 'The Potomac, which forms

in the courtyard ofthe County Court-
house.

This is the 77th annual tourna-
ment, which means the county has
been home to more than one-third of
all national marbles champs.

TENNESSEE
~ County officials in the state are

watching as two locomotives ap-
proach each other at fullspeed. Esti-
mated time of impact? July l.

That's when the state will shut
down if some sort of compromise
isn't reached over the state's budget.
The sticking point is a proposed state
income tax. The revenue would be
usedtobalancethe$ 18billionbudget.

There's talk of using the $202
million the state is expecting from
the national tobacco settlement to
balance the budget, but state Attor-
ney General Paul Summers is balk-
ing at that idea. An appeal could
delay the money, he said.

Meanwhile, legislators are split
about whether they should work on
an interim budget to avert a train
wreck ifa larger compromise can'
be found.

VIRGINIA
~ Fetal library cards? Where else

but FAIRFAX COUNTY, one of
the wealthiest, most highly educated
counties in the nation. The card is
registered to "Baby Young," the
soon-to-be daughter of Robert and
Christine Young ofHerndon.

So, how does a fetus go about
applying for a library card? Turns
out Louise Young, the paternal
grandmother to be, applied for the
card. She had the idea when she read
about the county's MillenniumBaby
Project, which gave library cards to
the first 5,000 babies to arrive this
year.

County.

ORIDA
MIAMI-DADECOUNTYof-

are debating what should be
about the Miami International

The commission controls
airport and its $ 500 million an-
budget.

Apanel appointed by Mayor Alex
to study the issue has recom-
that the airport should be run

t panel. This would
the airport from politics.

Penelas and Commissioner
Diaz de la Portilla have com-

plans of how best to formu-
u panel to run the airport. The
men are both vying for the

s office in September.

RASKA
'ou are getting sleepy.

Now, when I snap my fingers,
willdiscuss LB 628, legislation

accessing public docu-
filedwithgovernment offices.

628 ...
When the NEBRASKA ASSO-
TIONOF COUNTIES held its

workshop for clerks, treasur-
election commissioners and reg-

ofdeeds in June, they broke up
full agenda of official business
a performance by Ray Thomp-
hypnohst.

word from the Nebraska asso-
i ifany of the clerks left for
clucking like chickens...

RTH CAROLINA
Those who meditate in

URG COUNTYcan
on two things now. Add to "the
of one hand clapping," "the
of a no-flush toilet flushing."
county's parks department is

10 waterless, no-flush uri-
Memorial Stadium. Its part of

effort to get citizens to con-
ivater.

"It shows how much the library
cares about its cominunity," Louise
Young said.

Baby Young is expected to enter

the boundary between Maryland and
Virginia, was given to the State of
Maryland in 1632 by King Charles I
ofEngland.

Maryland has refused to grant
permission to the Fairfax County
Water Authority to build a pipeline
to the middle ofthe river. The Fairfax
authority, which draws water from a

pipe closer to the river's edge, says it
needs the pipe to access better qual-
ity water.

Underlying the dispute is a clash
in philosophies over growth in the
two states. Maryland's Gov. Parris
Glendening has made a name for
himself as a champion of "smart
growth." Meanwhile, Virginia's
Gov. Gilmorehasdiscouragedcurbs
on development.

And speaking of the Fairfax
County Water Authority, it recently
became the first water authority in
the country to receive a AAAbond
rating.

WASHINGTON
~ The PIERCE COUNTYCoun-

cil just turned up the heat on crimi-
nals running methamphetamine labs.
The council unanimously passed an
ordinance declaring meth labs an
epidemic.

The ordinance has bite to go with
its bark. The county authorized $ 1

millionto beef up the team that busts
the labs and prosecutes the meth
makers.

"This ordinance is a major step
forward to help us meet this most
critical need ofour community," said
Sarah Casada, who chairs the council.

The county is already busting a lab
"every other day," Councilmember
Wendell Brown said, adding that "this
is a war situation."

News From the Nation's Coun-
ties is compiled by Kevin Wilcox,
senior staffwriter. Ifyouhave news
for this column, send it to
kwilcoxnaco.org, orfaxit to 202/
393-2630.
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NACO ON THE MOVE
NACO Omrcxas/Convrv Ormcrms
+ Second Vice President Ken Mayflield traveled to Scottsdale,

Ariz. to address delegates the general session of the Arizona Associa-
tion ofCounties meeting, June 22. Andrew Goldschmidt, director of
membership and marketing, promoted NACo and the benefits of
Financial Services Center programs.

+ President C. Vernon Gray spoke at the
1:30 p.m. general session of the Florida Asso-
ciation of Counties meeting, June 21 in Or-
lando.

+ First Vice President Javier Gonzales
addressed delegates at a banquet at the New
Jersey Association of Counties meeting, June
15 in Atlantic City. Goldschmldt also repre-
sented NACo, promoting the benefits ofNACo
membership.

Javler Gonzales

+ Supervisor Patricia O'Bannon from Henrico County, Va., was
one of 10 women given the Good Housekeeping Award for Women in
Government. You can read about her in the July 2000 issue (page 30)
of Good Housekeeping.

XA.CO Sm+F
+ Kaye Braaten, county services representative, represented NACo

at the Florida Association ofCounties Annual Conference, June 21-23,
in Orange County (Orlando, Fla.), where she promoted membership
benefits.

+ Tom Goodman, Public Affairsdirec-
tor, attended the Colorado Counties, Inc.
Annual Summer Meeting June 12-14 in
Routt County (Steamboat Springs), Colo.,
where he promoted the value ofNAComem-
bership.

+ Goodman and Liz Galewski, media
relations coordinator, represented NACo atTom Goodman
a June 1 breakfast WETAheld for corporate
members at the Georgetown Four Seasons.

Gwen lfill,a frequent contributor to the NewsHour withJim Lehrer and
host ofWashington Week in Review, spoke onjournalistic responsibil-
ity. The breakfast reaffirmed NACo's positive working relationship
with WETA.

+ NACo recently welcomed two new staff
members to assist with meetings and conven-
gokg. Ti Walke kNAC ' meet's
associate. He most recently worked as the

education and meet-
ings manager for the
Association of Air
Medical Services.
Patrick Cokley Tlm Walker
joined NACo as a

meetings assistant. He just graduated from
Howard, curn laude, in political science.

+ NACo also welcomed two interns to the
legislative department. Tayra Antolick at-
tends Santa Fe Community College in

Gainesville, Fla. Jennifer Dlggs attends McClennan Community Col-
lege in Waco, Texas. Both are honors students.

NACo On The Move is compiled by Kevin Wilcox, senior staff
writer. Ifyou 're a county officialon the move working on important
projects in your state, send the news to kwilcoxnaco.org.
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(Neal Peirce is a syndicated col-
umnist who writes about local gov-
ernment issues. His columns do nol
reJlect the opinions of NACo or
County News.)

A tumultuous scene of banners,

placards and bands. A crowd of
cheering delegates. Suspense, deci-

sion and then an outpouring ofemo-

tion.
No, this isn't a political conven-

tion. It's the final session ofthe All-
America City Awards, the nation's

premier contest to identify and honor

top examples ofcivic action.
It happened in Louisville June 3.

Some 2,400 activists and civic sup-

porters from 30 finalistcommunities
packed the hall as the 10 All-America
Cities for 2000 were announced.

Rarely is such a cross-section of
America seen in one place —from
littlekids to seniors, whites to blacks
to Hispanics to Asians and Native
Americans. All were cheering and

hugging, many in tears, as Jury Fore-
man Dorothy Ridings, president of
the Council on Foundations, an-

nounced winners from Worcester,
Mass., to Clinton, Mo., Lancaster,
Pa., to the twinned cities of Fargo,
N.D. and Moorhead, Minn.

The famed pollster George
Gallup, who served a quarter cen-

tury as foreman ofthe All-American
City awards jury, told me one could
"trace the whole history of this
country's civic improvements" from
the yearly competitions. Last week I
got to serve on the 51st All-Ameri-
can Cities jury and found he's still
right.

The pressing issue of the '40s, for
example, was government reform. In
the '70s, it was resurgent neighbor-
hoods. Today one finds civicAmerica
busily focusing on programs foryouth—creafing safe places, courses, ca-

reer chances for the emerging genera-

tion that today's national and state

politics largely ignores.
A second priority: multi-

culturalism, making polyglot,
America function at the grass roots.

Coming on fast is regionalism—
strategies to break down the rigid
lines that hinder unified action by
neighboring cities, towns and coun-
ties.

Take the Lower Naugatuck Val-
ley —seven southern Connecticut
towns now combining their energies
on health initiatives, brownfield
cleanups, anti-crime projects and

sharing leads for recruiting firms.
Last June the towns opened a

joint $4.5 million Boys and Girls
Club, paid forby PTA penny drives,
kids'ar washes, bake sales, busi-
ness donations, town and state funds
and a $ 1 million bond issue. Four
hundred children come daily for
games, tutoring, a gym, homework
and computer rooms. Area schools
send busloads; a van goes from town
to town scooping up kids.

That's remarkable collaboration
forNew England, where towns have
historically shown stony indifference
to each other. Delirious joy erupted
among delegates from the seven

towns —Ansonia, Beacon Falls,
Derby,Naugatuck, Oxford, Seymour
and Shelton —as their All-America
City award was announced. "We'e
had an inferiority complex," said
BillBowanda, vice president ofGrif-
fin Community Hospital. "Now this
seven-town region has put that to
bed forever."

A new face for America's big
suburban counties is emerging in
Montgomery County, Md., tradition-
ally an affluent bedroom area for
Washington, D.C. Montgomery's
stronger than ever economically,
generating most of its own jobs.

But it's bursting with so many
immigrants that one of four resi-
dents was born outside the United
States. Natives of 185 countries speak
125 languages.

So Montgomery has set up a Lan-

guage Bank composed ofvolunteers
who serve as on-call translators. Flu-
ent in 33 languages, they help immi-
grants who need help with medical
care, legal advice, social service ap-

plications, even locating housing.
The Language Bank impressed

thejurorsas amodel forincreasingly
multicultural communities nation-
wide. So did Montgomery's
BROTHERS program ofmentoring
and education for minority and at-

risk males who oflen fall victim to
negative peer pressure to join street

gangs or use drugs. BROTHERS has

a simple design: College students
mentor high school youth, who in
turn mentor middle school and el-

'e
ementary children.

Ingenuity marks the All-Ameri-
can Cities and runners-up too.
Clinton, Mo., tackled its biggest killer—cardiovascular disease —with a

center featuring fitness training, nu-

trition, weight control and counsel-

ing to stop smoking. Appropriately
adjacent: Clinton's new rails-to-trails
walking path.

The post-World War II town of
Park Forest, Ill., boldly demolished
its dilapidated retail mall and is cre-

ating a full Main Street center with
shops, stores and new housing.
Gastonia,N.C.,boasts ofUnityPlace
—"a parable ofart'n'heaven" —an

historic church building that now
houses the town's United Arts
Council's shows and performances
plus regular services for St. Stephens

AMEZion Church..
What virtually every All-Ameri-

can City demonstrates is boundary
crossing —citizen activists, local
governments, nonprofits, businesses

assuming a kind of collective re-

sponsibility. Such partnerships may
not be easy. But civicAmerica seems

to believe that in today's world
there's no other choice.

( c ) 2000, The Washington Post Writers

Group

ill.k .
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Many firms monitor
employee Web, e-mail

More and more major U.S. firms
are monitoring their

employees'ommunications,

a recent survey by
the American Management Asso-
ciation finds.

Nearly 75 percent of U.S. firms
keep a close eye on workers. For
instance, 54 percent track Internet
connections; 38 percent review e-

mail.
More than half the firms surveyed

use software to block phone calls to
unauthorized numbers. About 30
percent offirms using blocking sofl-
ware for Web surfers.

For more information, go to
www.amane/.orglindex.htm.

Nebraska association
building Web site

The value ofthe Web hasn' been

lost on the Nebraska Association of
County Officials. The organization
recently developed a Web presence
at www.nacone. org.

"The Internet offers boundless
potential in promoting the work of
county government," Jack Mills,
NACO executive director said in the

May issue of the organization's
Counryline magazine.

If you surf to the site, wear a

hardhat. It's stillunder construction.

Fire dispatch site
draws a crowd in Calif.

The fire department in San Mateo

County, Calif. is developing a fol-
lowing on the Internet. The county is

logging more than I million hits a

month at wwwfrredispa /eh. corn.

People are surfing to the site to

Nom
CONFERENCES

~ "Bridging the Millennium with
Newldeas "tobeheld July30 —Aug.2,in
Boise, Idaho will explore the affects

technology has on the work world via
three concurrent session tracks: mana-

gerial, technical and administrative.

For more information, contact the

University of Idaho, Conferences and

Events, P.O. Box 441205, Moscow, ID
83844-1205; phone: 208/885-4335 or e-

mail:ecalvert@ui daho. edu.

PUBLICATIONS
~ Get a free catalog filledwithgames

designed to help mental health profes-

sionals who workwithchildren and teens.

The catalog, distributed by Chiidwork/
Childpiay (CWCP), has more then 90

3 The site includes maps of the em GER .
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ASSISTANT COUNTY MAN-
—COCONINO COUNTY,

GSTAFF, ARIZ.: Beautiful
County is one of the most

counties in the country. With
square miles, it is the second

county in the U.S., some areas

rural, some areasparticularlyaround
(County Seat) and Sedona, ur-
rapidly. In this vast space, there

air, hiking trails and splendid
including rugged mountains,

canyons and thick forests. It is

m a culturally diverse community
many scenic areas, some ofthe most

being the Grand Canyon, Lake
Oak Creek Canyon and the

's largest Ponderosa Pine forest.
this diversity of land and culture
many management challenges and

are currently seeking an Assistant
to assist us in meeting

challenges. The ideal candidate
have a broad knowledge of local

preferably but not neces-

county government, carry out spe-

lirojects for the County Manager, as

as serve as legislative liaison to
state, federal and tribal organiza-

on operational and legislative mat-
This assistant will act as the

s representative inworkingwith
County's departments and commu-

to analyze complex and some-
controversial, management and

issues and prepare reports and
'ons to the manager and

may supervise county depart-
may act as County Manager in

person's absence; may lead organi-
development effort, and ofcourse,

other duties as assigned. Ex-
ofprojects ofsome immediacy in

County include: establishment
impact fees, implementation of re-

transportation, land use and drain-
plans, implementation ofnew water

investigation ofa preventive
quality program, coordination of

justice integration projects, and
services one-stop application pro-
to name a few. The ideal candi-

must be self-directed; be able to
at processes and ask ifthere is a

way; be a creative problem solver
a positive "can-do" attitude and

tMe to work in a cooperative spirit
numerous persons ofdiffering phi-

l
ies and cultures. Requires

s Degree in Public Adminis-
Business Administration or re-

field and five years progressively
administrative or superyi-

experience in a political/govern-
environment; or, any equivalent

combination of education, training or
experience which demonstrates the abil-
ity to perform the duties of the position.
AMaster's degree in Public or Business
Administration is preferred, but "comes
in second to a better idea." HiringRange:
$ 64,000-$ 84,640/annually DOQ; Com-
pensation Range $ 64,000 —$ 105,280.
EOE. Filing deadline: August 15, 2000.
Call 520-779-6702 for application packet
or visit our website at ~htt://
co.cocoiiiiio.az.us.

AUDITINGDEPUTY —BERKS
COUNTY, PA.: ($220M entity): Su-

pervises 6 internal audit staff, preps &
reviews internal audit reports and F/S.
Develops/implements annual audit plan/
program. Extensive oral/written com-
munication skills, problem solving, and
PC skills required. BS in acctg or related
fieldw/6 yrs auditing exper, w/3 ofthose
yrs in govt. acctg/auditing at mgmt leveL
CPA is required. Salary commensurate
w/ exper. Send resume to: County of
Berks, Personnel Department,633 Court
Street, Reading, PA 19601 Attn: Audit
Ad or fax to: 610-478-6084.

EOE. M/F/D/V.

CHIEF CLERK—LANCASTER
COUNTY, PA.: The County of
Lancaster, Pennsylvania, is seeking a

ChiefClerk. This position, appointed by
the County Commissioners, has respon-
sibility for keeping the records and ac-
counts ofthe Board ofCounty Commis-
sioners in accordance with the County
Code, Section 521, Duties and Powers of
ChiefClerk. Essential functions include,
but are not limited to, supervision ofboth
professional and support staff, budget
preparation, overview of County insur-
ance programs, review ofcontracts and
preparation of motions for adoption,
preparation of resolutions and ordi-
nances, schedules and attends Commis-
sioners'eetings and work sessions,
chairs public bid openings, coordinates
tax collectors and monitors annual tax
settlements. Individuals with a

Bachelor' Degree in public administra-
tion and 5 years of related experience
which provides appropriate knowledge,
skills and abilities are encouraged to
apply. Selection criteria includes the
ability to demonstrate strong communi-
cation competency, both written and oral;
interpersonal, customer service, account-
ing, organizational and planning skills;
and successful completion of the inter-
view process. Salary range: $43,264—
$70,228 Send resume including salary
history and references to J. Thomas
Myers, Personnel Director, County of

Job Market - Classified Rate Schedule
'ine Rates: $ 7 per line, NACo member counties; $10 per line, others.
'isplay Classified: $50 per column inch, NACO member counties; $ 70
per column inch, others.
'illing: invoices willbe sent after publication.
'lail advertising copy roi Job Marker, County News, 440 First St., N. IV.,
Irashingron, DC 2000I.

'AXadvertising copy roi Job Market, County News, 202/393-2630.'e sure io include billinginformation along with copy.,
'stimates given prior io publication are approximations only, and do noi
necessarily reflect final cost.
For moreinformation, call Victoria Vlckers, County News,
Vational Association Counties, 202/942-4256.

Lancaster, 50 N. Duke Street, Lancaster,
PA 17603 or FAX: 717-293-7269. Ap-
plication Deadline: August 31, 2000.
For other opportunities within County
government contact our Voice Bulletin
Board, 717-291-8888, Code 9515, or
visitour website www.co.lancaster.pa.us.
EOE.

CITY MANAGER —CITY OF
PUEBLO, COLO.: (Population:
104,000) Compensation: Salary and
Benefits are negotiable and are antici-
pated to be highly competitive.

Pueblo, located 110 miles south of
Denver, has served as a transportation
center and transportation crossroads for
more than 150 years. The population is
104,000 and growing and is economi-
cally, culturally and ethnically diverse.
As the Pueblo County seat and a stand-
alone city, Pueblo is a center foremploy-
ment, government, business, education,
transpoitation, medicine and culture and
is a commercial hub for the region. It is
home to several major employers. The
Colorado State Fairgrounds, University
ofSouthern Colorado, Pueblo Commu-
nity College, excellent public and pri-
vate schools. Lake Pueblo and other out-
standing recreational amenities and re-
spected major medical facilities. The
cost of living is very reasonable by na-
tional and local standards.

The City is a fullservice government,
employing about 710 employees with a

current general fund budget of nearly
$ 56 million. The City Manager reports
to a CityCouncil consisting ofthe seven
Councilmembers —three at-large: four
&om districts. Allserve 4-year overlap-
ping terms. Looking for an experienced
local government manager (or full
breadth assistant) with experience and

skill in staff leadership, infrastructure/
capital project financing and construc-
tion, economic development, neighbor-
hood revitalization and quality of life
issues. Requires the equivalent of a

Bachelor's Degree (Master's preferred)
in Public or Business Administration
plus significant, successful broad range
management experience in a comparable
local government. Experience in a full
service and free standing community is a

plus.
Please send your confidential resume

by July 27, 2000 to:
Robert E. Slavin, President
SLAVINMANAGEMENT
CONSULTANTS
3040 Holcomb Bridge Road
Suite B-I
Norcross, Georgia 30071
Phone: (770) 449-4656
Fax: (770) 416-0848
E-mail:rslavin101@aol.corn
Pueblo is an Equal Opportunity
Employer

DEPUTY COUNTY ADMINIS-
TRATOR —JOHNSON COUNTY,
KAN.: (population 430,000 & grow-
ing). Starting salary range: $ 86,281—
$ 107,851 DOQ. The Deputy County
Administrator serves as the principal
deputy to the County Administrator,
serves as Acting County Administrator
when necessary and willdirectly super-
vise multiple department directors (spe-
cificdepartments to be designated based
on successful applicant's experience,
skills and knowledge). This will be a

high visibility position with complex
responsibilities to the Administrator,
community, staff and elected official.
The Deputy willalso be responsible for
the strategic development ofcountywide

DIRECTOR OF INFORMATIONSERVICES
McLEANCOUNTY, ILL.

$54,831 —$82,247
Located 135 miles southwest of Chicago and 180 miles northeast of St.

Louis, our rapidly growing population of 140,000 resides in the twin cities of
Bloomington (55,000) and Normal (42,000), and several rural communities.
County businesses include the world headquarters of State Farm Insurance
Companies, a state-of-the-art Mitsubishi Motors manufacturing plant, Illinois
State University and IllinoisWesleyan University. Excellent K-12 systems. A
wide array ofcultural and recreational activities as well as excel lent health care
facilities afford our residents an outstanding quality of life.

The Director of Information Services supervises 14 professional and
support positions, and reports directly to the appointed County Administrator.
The previous incumbent had a 10-year tenure. We seek a highly motivated
leader who possesses a four-year degree in Information Technology or a
related field; a Master's Degree is preferred. Qualified candidates willhave
five to seven years of information services success and three to five years of
technology supervision experience.

We want a proven administrator who can plan and organize the department'
work, communicate effectively with a diverse group of users and vendors,
recruit, retain and motivate a high quality staff, and bring an exceptional level
of energy and integrity to the County's technology programs. A nationally
recognized integrated justice information system is nearing completion. Other
systems, including general ledger, fixed assets and office systems need to be
reviewed and modernized. We also want to be positioned to take fulladvantage
of Internet technologies to communicate and transact business with our
citizens and other clients.

Ajob description and additional information about McLean County can be
found at mclean.eov.

Applicants should submit a letter of interest, resume, professional refer-
ences and salary history to Walter F. Lindberg, Assistant to County Adminis-
trator, McLean County Law &Justice Center, Room 701, P.O. Box 2400, 104
W. Front Street, Bloomington, Illinois 61701, or e-mail to
lindbereQmclean.eov. Submission deadline is July 28, 2000. EOE/AA.

administrative systems and willserve as

a senior member of the County's team-
oriented management style.

This is an exciting opportunity to live
and work in one of the nation's premier
counties. Johnson County provides a full
range ofservices to its citizens and is the
leader in the Kansas City Metropolitan
area. Johnson County is a family-ori-
ented community with outstanding edu-
cational, residential and cultural oppor-
tunities.

The position requires Master's de-

gree in public administration, business
or closely related field and 5+ years of
progressively responsible experience of
varied and complex administrative work
including 3 years in a supervisory posi-
tion or equivalent level of experience.
Please submit confidential resumes to,
Johnson County Government, Human
Resources, 111 South Cherry Street, Suite
2600, Olathe, KS 66061-3441 by July
31. EOE m/f/d

DIRECTOR, DEPARTMENTOF
SUPPORT SERVICES ($ 73,454-
$ 102,835, starting salary DOE, Plus
Excellent Benefits Package)
MULTNOMAH COUNTY, ORE.
(Portland, Ore., pop. 641,900): seeks
seasoned, innovative leader with out-
standing communications/consensus
building skills to direct divisions ofHu-
man Resources, Finance, Budget/Qual-
ity, Information Services, Risk Manage-
ment, AfiirmativeAction, Organization
Learning, Labor Relations and Emer-
gency Management ($75 MillionBud-
get; 214 FTEs). Reports to Chair of the
Board ofCounty Commissioners. Unique
opportunity to enhance effectiveness of
progressive government recognized na-
tionally for continuous quality improve-
ment. Requires at least five years'n-
creasinglyresponsiblemanagerial expe-
rience, preferably at executive level;
Bachelor's degree, preferably post-
graduate work in business or public ad-
minishation. Brochure and application
form available at:
www.co.multnomah.or.us/jobs.himl or
call (503) 988-5015. Closes Friday, July
21.

ECONOMIC DEVELOPMENT
DIRECTOR — CAROLINE
COUNTY, VA.: The County of
Caroline, Virginia, a developing locality
of22,000 located along the 1-95 corridor
between Richmond and Washington,
D.C. is accepting resumes for the posi-
tion of Economic Development Direc-
tor. This is a department head position
responsible for developing and directing
a program designed to foster and encow-
age economic development, increasejob

opportunities and capital investment and
maximize the county's business, indus-
trial, commercial and tourism potential.
Works with tourism advisory committee
and paid staff to develop and implement
tourism related goals and manage tour-
ism budget. Communicates regularly
with the public and local businesses on
community and economic development
related issues.

A thorough knowledge of the prin-
ciples and practices ofeconomic, indus-
trial, commercial and tourism develop-

continued on page /6
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continued from page 15

'ent is required along withconsiderable
knowledge of the techniques used in
business and industry recruitment and

the Commonwealth of Virginia's busi-

ness assistance/incentive programs.
Bachelor's degree in marketing, plan-
ning, business or public administration,
public relations or a related field and at

least three years increasingly respon-
sible experience in a related position
preferred. Salary range $ 40,382 to

$ 58,831. Starting salary is dependent on

qualifications. Reports to County Ad-
ministrator.

Applicants should send a cover letter
and resume by July 17 to the County
Administrator's OITice, P.O. Box 447,
BowlingGreen, Virginia22427. A copy
of the job description for the position
may be obtained by contacting County
Administrator's Office at (804) 633-5380

or by accessing the County's website at

www.co.caroline.va.us. The County of
Caroline is an Equal Opportunity Em-

ployer.

ECONOMIC AND FISCAL
POLICYANALYST,COMMISSION
ON LOCAL GOVERNMENT—
COMMONWEALTH OF VIR-
GINIA: State agency seeks applicants
for position with responsibility for the

comparative analysis of the social, eco-

nomic and fiscal atuibutes of localities.
Duties willinclude the design, construc-
tion, and administration of microcom-
puter data systems relative to the charac-

teristics of localities in Virginia and the

nation at large; and the conduct ofquan-
titative research pursuant to agency re-

quirements, including the production and

analysis of tables and graphics using the

sofbvare applications specified below.
Applicants shouldpossessjob-related

experience in the MS-Windows envi-
ronment with the following:SP SS, Stata,

Visual FoxPro, Access, and Excel (con-
current experience withthe desired com-

puter applications is acceptable); and

familiarity with the electronic datasets

and technical documentation issued by
the U.S. Census Bureau, state and local
governments and institutions of higher
education withrespect to the social, eco-

nomic and fiscal characteristics ofcoun-
ties, cities and towns. Advanced degree

in political science, public administra-
tion, economics, sociology, statistics, or

applied research discipline is preferred.
Relevant training and experience evinc-

ing the desired knowledge, skills, and

ability may be substituted for the aca-

demic degree.

Starting salary range: $36,962—
$45,000. Initial salary commensurate
with qualifications and previous experi-
ence.

Please submit all letters of interest
with resume and state application form
to:

Stephen Ziony, Economist
Supervisor
Commission on Local Government
900 E. Main Street, Suite 103

Richmond, VA23219
Allapplications must be received no

later than 5:00 p.m. on July 14, 2000. An
Equal Opportunity/ AffirmativeAction
Employer.

Phone: 804-786-6761
FAX: 804-371-7999
E-mail: sziony@clg.state.va.us

FIB'ANCE MANAGER
BOULDER COUNTY, COLO.:
(Population: 280,000) $ 65,484—
$ 91,020 / DOQ. Requires bachelor'

degree in business or public administra-
tion, or finance (Master's preferred),
and 5 years increasingly responsible
professional governmental accounting
experience, including 3 years supervi-
sory experience. C.P.A. desirable. Re-

sponsible for accounts payable and re-

ceivable, fixed assets, financial account-

ing system, purchasing, grant account-

ing, mill levy certification, and annual
audit. Apply to Boulder County Human
Resources, P.O. Box 471, Boulder, CO
80306. Open until filled. For more in-
formation, see web site at
www.co.boulder.co.us. EOE

MANAGER,COMMISSION ON
AFFORDABLE HOUSING
PALM BEACH COUNTY, FLA.:
$45,348. Develops & coordinates af-
fordable housing policies & programs

mandated by the PBC Affordable Hous-
ing Ordinance & Comp. Plan. Plans,
organizes, promotes & monitors pro-
grams & policies designed to imple-
ment the State Housing Initiatives Part-

nership Frog. (SHIP). MS/MA Urban/
Reg. Planning, Pub./Bus. AdmJrelated;
3 yrs. professional exp. in planning &
managing affordable housing programs.
(or MS/MAin Pub. Policy, Pol. Sci. or
Mgmt. &4 yrs. exp.). Prefer exp. work-
ing with county affordable housing is-

sues/comp. plans; providing info. To

gen. public, dev. community, local
ing industry/media; writing
for approval of projects;
dev. projects in pub./private
Appl./resumes must include. SS¹,
title, any Vet. Pref. Doc. & be reed,

5 pm 7/7/00. Palm Beach County
sonne1,50 S. MilitaryTr. ¹210, W.
Beach, FL 33415 Fax 561/233-4604
616-6893;
EO/AA M/F/D/V(DFWP)
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NACo officers and staff will be attending both the Republican Convention, July 29—

Aug. 3, in Philadelphia, and the Democratic Convention, Aug. 14—1 7, in Los Angeles.
NACo is holding receptions for all county officials attending the conventions. (We are

also providing press and other types of support for county officials.) But we need to
know whom to invite.

Fill out the form below and fax it to
"Conventions 2000" at 202/393-2630.

Name:

County:

Address:

Street

I am attending, or someone I know, is attending:
Republican Convention Democratic Convention

Title:
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Ifyou are attending —or know of other county officials who are attending
—the Republican Convention, submit your or their name, title, address,
phone, and e-mail address to Andrea Fisher at NACo: 202/942-4237 or

g afisherC)naco.org.

A d,
If you are attending —or know of other county officials who are attending—the Democratic Convention, submit your or their name, title, address, ~

JI

phone and e-mail address to Bob Fogel at NACo: 202/942-4217 or
bfogelNnaco. org.


