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Roger Chinn takes over New bill would help
as new WIR president

By BEVERLY A. SCHLOTTERBECK
EDITOR

Delegates to the 1999 Western
Interstate Region Conference in
Contra Costa County, Calif., elected
Roger Chinn, McKenzie County,
N.D., as their new WIR president;
Jim Regan, Churchill County, Nev.,
as first vice president and Ronald
Baumgart, Hughes County, S.D., as
WIR’s new second vice president.
The conference was held May 19—

%)

WIR awardedits prestigious Dale
Sowers Award to Cindy Bowen,
commissioner from Montrose
County, Colo. and former chair of
NACo's Public Lands Steering Com-
mittee.

Speakers atthe conference delved
| into the impact that urban growth in
| the West is having upon public lands

counties. Workshops explored the
\evergreen topics of fire protection,
rural health care delivery, small air-
‘ports and helping dislocated natural
resource workers find new skills and
Jobs, among other topics.

WIR and NACo’s boards both
‘met during the conference as well.

'WIR Board action
Atits Wednesday, May 19, meet-
ing, the WIR Board selected the big
island of Hawaii for its 2001 meet-
ing, adopted a resolution supporting
the ability of all telecommunications
carriers to transport high bandwidth
data traffic across all long distance
boundaries and approved support-
¢ the lobbying efforts of the School
Hoard Coalition’s safety net for tim-
fer receipts counties.
The board also discussed issues
ited to the Conservation Rein-
stment Act. In particular, Jeff
nold, NACo deputy director for
coislative affairs, rebutted claims
y private property rights advocates
the measure will expand the
I government’s authority to
urchase land.
Amold also pointed out that all
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Delegates to the 1999 Western Interstate Region Conference elected
Roger Chinn (1), McKenzie County, N.D. as their new president and Jim
Regan (r), Churchill County, Nev. as first vice president. They are pic-
tured here with Immediate Past President Louise Liston, Garfield County,
Utah. Not pictured, but also elected to the WIR Executive Committee as
second vice president, was Ronald Baumgart, Hughes County, S.D.

purchases on the federal side must be
on a “willing buyer/willing seller”
basis.

NACo Board meeting

At its meeting, the NACo Board
approved three new Annual Confer-
ence sites, the elimination of the Inter-
governmental Relations Steering
Committee and the merger of the
Employmentand Laborand Employee
Benefits steering committees, and
passed along for general membership
ratification, aproposed bylaws change.

Contingent upon the signing of

urt Allows Federal Jury Trials in Takings Cases

Implications for local land use laws will be published in the next

isue of County News.

final contracts, the Board approved
Maricopa County (Phoenix), Ariz. as
the site for the 2004 Annual Confer-
ence; the City and County of Hono-
lulu, Hawaii in 2005 and Henrico
County (Richmond), Va. in 2007.

The bylaws change, published on
page 11 and presented by NACo’s
Audit Committee, would designate
funds in the Building Options Fund
solely for the purposes of renting or
purchasing new office space, building
and/or land for a new NACo head-
quarters.

A super majority (two-thirds) of
the Board must approve any “‘emer-
gency” use of the funds.

NACoanticipates moving intonew
headquarters by the year 2007. The
proposed bylaw would also sunset at
that-time. ! i

foster care youth

By MARILINA SANZ
ASSOCIATE LEGISLATIVE DIRECTOR

The Foster Care Independence
Act, H.R. 1802, which would pro-
vide additional transitional services
for youth leaving foster care, is
quickly making its way through the
House of Representatives.

The bill was introduced on May 14
by Reps. Nancy Johnson (R-Conn.)
and Ben Cardin (D-Md.), chair of the
Ways and Means Committee’s Hu-
man Resources Subcommittee. Inless
than two weeks, the bill has already
gone through subcommittee and full
committee mark-ups.

The bill presents a mixed bag for
counties. On the one hand, it doubles
the annual funding for the Foster
Care Independent Living Program
from $70 million to $140 million. Its
purpose s to provide additional tran-
sitional services, such as housing
and school-to-work opportunities, for
youth ages 18 to 21 who have “aged
out” of the foster care system. Coun-
ties that run foster care programs
would therefore receive a substan-
tial increase in funds.

On the other hand, its financing
mechanism makes cuts in the federal
contribution to child support enforce-
ment. Many of the counties that run
foster care, such as counties in North

Carolina, also have child support
enforcement responsibilities. These
counties may not see a net increase
in funding because what they gain in
foster care they may lose in child
support.

Evenmore troubling, however, is
the fact that in some other states,
such as Michigan, counties do not
run the foster care program, but do
finance child support enforcement.
Counties in these states could suffer
a net loss of funds.

NACo and several other groups,
including the National Governors’
Association and the American Pub-
lic Human Services Association,
objected to the financing mechanism.

The bill also gives states the op-
tion to provide them with Medicaid
coverage. As originally introduced,
the bill would have, in effect, man-
dated Medicaid coverage as a condi-
tion to receive Independent Living
Program funds. NACo objected to
this provision, and it was estimated
at the subcommittee level.

Mandated Medicaid coverage,
however, could reappear in the
Senate’s Finance Committee, which
has jurisdiction over both Medicaid
and foster care. Mandated coverage
is estimated to cost the federal gov-
ernment $400 million over five years.

Land use laws at risk in
fast-moving House bill

By DIANE S. SuHEA
ASSOCIATE LEGISLATIVE DIRECTOR

A bill that would restrict local
land use laws by providing religious
institutions with preferential treat-
ment for their structures and activi-
ties is ready to move to the House
Judiciary Committee.

By voice vote, the Constitution
Subcommittee of the House Judi-
ciary Committee has approved H.R.
1691, the 1999 version of last year’s
“Religious Liberty Protection Act.”
Under the measure, local zoning,
health and safety ordinances would
not apply to churches and other reli-
gious activities if the laws create a
“substantial burden.” To overcome

{the burden; the local -government

would need to prove that the laws
advance a “compelling governmen-
tal interest” and their requirements
are the “least restrictive means” of
furthering that interest.

If adopted, the bill would, in effect,
hold the county accountable for creat-
ing a “substantial burden” unless it
could prove that requiring churches,
for example, to comply with parking
requirements or set-backs in residen-
tial neighborhoods would further a
compelling government interest.

A local government could “allevi-
ate the burdens on religious exercise”
only by exempting the church or facil-
ity from the local ordinance orregula-

See HOUSE BILL, page 11
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Ag appropriations bill stalled in House

By Rarpa TaBor
ASSOCIATE LEGISLATIVE DIRECTOR

The House started debate last
month on the Agriculture and Rural
Developmentappropriations bill but
had to pull the measure from the
floor after a number of amendments
to cut funding were offered. More
than 100 amendments were pend-
ing.

The agriculture funding bill is
considered non-controversial and
traditionally passes with little de-
bate. This year, however, it was
the first appropriations bill brought
to the floor and it became the tar-
get of Republican members upset
with the leadership’s budget strat-
egy.

The House Republican leader-
ship agreed earlier this year to keep
spending within the ceilings estab-
lished in the 1997 Balanced Budget

Act. The ceilings, however, are $20
billion below actual FY99 spend-
ing.

To avoid an immediate prob-
lem, the leadership decided to fund

was to hold these bills until Septem-
ber when revenue forecasts might
be increased and to negotiate with
the Administration on spending ceil-
ings later this summer.

The plan was to hold these bills until September
when revenue forecasts might be increased
and to negotiate with the Administration on
spending ceilings later this summer.

most of the 13 appropriations bills
close to FY99 levels and to bring
these bills to the floor in May and
June.

The amounts allocated for two of
the big domestic spending bills, La-
bor, HHS and Education and Veter-
ans, HUD and Independent Agen
cies, were cut drastically. The plan

The plan went asunder when
Republican renegades started of-
fering amendments to the agricul-
ture funding bill. The revolt, led
by Rep. Tom Coburn (R-Okla.),
was intended to make spending
cuts now so that the 1997 spending
ceilings would be met. The fear by
some House members is that the

Hope hits horizon in Senate for
Superfund/brownfields reform

DIANE S. SHEA
ASSOCIATE LEGISLATIVE DIRECTOR

New hope for developing a bi-
partisan superfund bill was re-
cently revived by Senate Environ-
ment and Public Works Commit-
tee Chairman Sen. John Chafee
(R-R.L.). He recently introduced a
Superfund “lite” bill (S. 1090),
which includes relief for counties
from Superfund liability, but not
for corporate contributors of haz-
ardous waste.

NACo and other local govern-
ment groups testified jointly on the
Superfund reform before the Senate
Environment and Public Works
Committee on May 25.

County-owned landfills that are
listed on the Superfund list would
have their liability capped to 10 or 20
percent of the cleanup, according to
their population.

Counties that generated, trans-
ported or arranged for solid waste or
sewage sludge to be delivered to a
landfill now on the Superfund list
would have their liability limited to
$5.30 per ton.

All counties that settled with EPA
for their limited share would be pro-
tected from third-party lawsuits by
other contributors to the landfill.

The liability relief provisions in
S. 1090 largely reflect a codification
of the “municipal settlement policy™
negotiated by NACo with the Envi-
ronmental Protection Agency in
1997.

The policy, while successfully
protecting counties that seek its pro-
tection, is under attack by industrial
and chemical organizations. The

groups have filed lawsuits to block
its implementation. Codification of
the policy in a federal law will end
such legal challenges.

No Superfund taxes

The Chafee bill does not include
reinstatement of the Superfund taxes
that finance the EPA Superfund pro-
gram, an issue that is drawing op-
position from the Administration
and environmental groups. Nor
does the bill address the perenni-
ally controversial topics of cleanup
remedies, natural resource damages,
and reopening of already-settled con-
sent decrees and EPA cleanup de-
cisions.

Bill would pay for
‘orphaned’ liability

One of the significant changes
from previous years’ versions of the
bill is the requirement that EPA ex-
pend funds from the Superfund trust
fund to pay the “orphan share” of
liability created by any exemptions
from liability, rather than shifting
the cost of the exemptions to the
remaining industrial parties at the
site.

The declining balance in the
Superfund trust fund would be re-
served for paying for the orphan
share, while EPA’s Superfund man-
agement program would be paid for
out of general revenues.

Republicans have charged for
years that EPA has been “raiding”
the Superfund to pay for unrelated
activities, at the expense of the cor-
porate taxes that finance the trust

" fund.

Grants would be available
for brownfields clean-up

The bill will also include a
brownfields title similar to previous
versions and will waive liability for
purchasers of brownfields sites. Site
investigations and remediation costs
would be funded from general rev-
enues and not the Superfund trust
fund. A new remediation grants pro-
gram for brownfields would be au-
thorized. (Other brownfields/Super-
fund bills authorize only revolving
loan funds.)

Expected alsois a provision that
will give governors a veto over list-
ing new sites on the federal Super-
fund list and give states the final
say on the adequacy of cleanup
decisions at sites under state juris-
diction.

The bill represents a significant
shift in the Republican strategy
from previous years — away from
providing liability relief to indus-
trial polluters and reducing cleanup
standards, resulting in a narrower,
and presumably less controversial,
bill.

There is some expectation that
the bill’s compromise between the
liability caps and elimination of the
Superfund taxes will garner support
from most Republicans and enough
Democrats to sustain a potential
presidential veto.

Democrats on the Senate Envi-
ronment Committee will introduce a
bill to address the Administration’s
concerns, but the Democratic bill
will include the same liability relief
for counties and brownfields fund-

“'ing as'S. 1090.

spending caps would be abandoned
in September.

The situation is complicated by
the partisan stances taken by the
Administration, and congressional
Republicans and Democrats over
who will be blamed for breaking the
spending ceilings.

The spending caps were ignored
last October when Congress and the
Administration in the omnibus ap-
propriations bill, agreed to more than
$20 billion in “emergency spend-
ing.” The spending caps also were
ignored last month when Congress
approved a $14.5 billion supplemen-
tal appropriations measure.

The strategy of the House leader-
ship after the week-long Memorial
Day recess is not clear. With only a
five-vote margin, it is doubtful that
the leadership can force a solution.
It also is doubtful at this time that
Republican House members will
agree to increasing the 1997 spend-
ing caps.

The Senate has averted a similar

stalemate for the moment. By cut-
ting back on projected FY0O de-
fense spending and finding creative
revenue offsets, the Senate Appro- ! ‘
priations Committee has allocated |
more funds for domestic programs
The overall Senate strategy, how-
ever, is similar to that in the House.
Funding for the Labor-HHS and
Veterans-HUD bills would be cut
drastically while other bills would 3
be close to FY99 levels. The Senatc/ff
strategy also looks to possible in- ;
creased revenues and to negotia-
tions on spending ceilings in Sep-
tember. Whether the Senate will go
along with this strategy in June and
July is not clear.
Congressional Democrats and th
Administrationremember what hap;
pened last October in negotiations
with Republicans. President Clintor
got most of what he wanted. As :
result, their strategy is to stay on thd
sidelines during the next fev
months and let the Republican
work it out.

fere
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Policy resolutions
due June 16

It is that time of year again ... proposed NACo policy resolu-
tions for consideration at the Annual Conference in St. Louis are
due in the Legislative Department no later than June 16. This is
necessary to provide time to process the resolutions and assign
them to the appropriate policy steering committees.

As a reminder, NACo has changed the format for policy

resolutions to the “American County Platform” from the ar-
chaic form we have used in the past to a cleaner, more moder:
format. We have eliminated the use of “Whereas” and “There
fore be it resolved” clauses, and replaced them with the new
format presented below. We ask that the resolutions be nof
more than one page in length.

Proposed Resolution on (insert *“title”)

Issue: (A specific statement of the concern or matter beforg
the steering committee.)

Proposed Policy: (What is the specific position of NACo on thg
issue? What do we want?)

Background: (A statement explaining why this matter is ol
interest to counties and NACo.)

Sponsor: (Who is submitting the resolution for consideration’

Resolutions can be sent to: Aster Eshete, NACo Legislatiy
Department, 440 First Street, N.W., Washington, D.C. 2000
2080. If you have questions, you can call Jeff Arnold, depu
legislative director, at 202/942-4286 or send e-mail to: jarnold(
naco.org.

e pr

County News invites Letters to the Edttor
If you have a compliment, complaint or different point of view, let u
know. Please include a phone number with your letter. Mail, fax or ¢
mail to: County News, NACo, 440 First St., N.-W., Washington, D
20001-2080;. 202/393-2630; cnews@naco.org.
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i Publisher’s Perspective
Celebrating
and Saving CDBG

Late last month in the City and
County of San Francisco, the U.S Con-
ference of Mayors and NACo’s Large
Urban County Caucus kicked off the
battle to save the 25 year-old Commu-
ity Development Block Grant Pro-
i loram. It was both a celebration of the
i 125 years since the CDBG program
lwas first enacted and a renewal of our |
" llcommitment to continue this very ef-
[fective program for another 25 years.
| To celebrate CDBG’s 25" anni-
;; ersary, Mayor Willie Brown of the
ICity and County of San Francisco
> [hosted and presided over an awards
“Iprogram that recognized the many
ccomplishments that have been made because of this important
i [ program. Among the awards that were presented are those that
.“ i [ ecognized innovative programs in San Bernardino County, Calif.;
‘ (Hennepin County, Minn.; and Fulton County, Ga.
l Inaddition,NA Co and the Conference of Mayors presented “Com-
P munity Development Leadership Awards” to honor Los Angeles
“ounty Supervisor Yvonne Brathwaite Burke, City and County of
ban Francisco Mayor Willie Brown, and NACo’s own Associate
egislative Director Haron Battle. These individuals were honored
or their many years of service and commitment to the Community
pevelopment Block Grant Program.

This event was just the first of many celebrahons that will take
lace over the next six months.

The Conference of Mayors will highlight the Community Develop-
ent Block Grant Program at its annual conference in New Orleans in
une, as will NA Co during our Annual Conference in St. Louis in July.

In September, Cook County (Ill.) President John Stroger and
hicago Mayor Richard Daley will honor innovative community
pvelopment programs and individuals during a celebration in
icago. And finally, we are beginning to plan a national celebra-
bn here in Washington, D.C. that will further highlight the impor-
nce of this 25-year program.

arry Naake
NACo executive director

ampaign kickoff for CDBG fight

Just as importantly, this San Francisco event kicked off our battle
save the endangered Community Development Block Grant
ogram. The program is in danger because of the spending limits or
called ‘““caps” that were agreed upon by Congress in 1997. These
ps put statutory limits on all discretionary and domestic spending,
luding the Community Development Block Grant Program.
Cities and counties have used CDBG funds to promote economic
owth and job creation, to maintain community facilities, to meet
ic human services and to preserve affordable housing for low-
d moderate-income people. The program creates a positive
ate for business investment and generates jobs and tax revenues.
It is important to point out that between 1993 and 1996, an
imated 14 to 17 million households benefited from the CDBG
ogram and nearly 115,000 jobs were created through economic
velopment activities.

But perhaps the most compelling personal arguments for saving
e Community Development Block Grant Program occurred with
P presentation of local awards by Mayor Willie Brown to the
cific and effective community programs in the City and County
San Francisco. The awards program, highlighted by video
esentations, demonstrated the impact on people and neighbor-
ods in a real-life situation. It was quite impressive.

What we now need to do is convince our representatives in
ngress that the CDBG program is an effective and critical tool for
gchborhood revitalization and affordable housing. We need to
ke the case to fund the program at the increased level of $5 billion
iscal year 2000.

..... 5w rrem VAT Rt (W Ay

Counties, officials honored by HUDS
for(DBG contrlbunonsundprogmms

The U.S. Department of Housing
and Urban Development, NACo, the
U.S. Conference of Mayors and the
National Community Development
Association have honored Los Ange-
les County (Calif.) Supervisor Yvonne
Brathwaite Burke, City/County of San
Francisco Mayor Willie Brown and
NACo Associate Legislative Director
Haron Battle as recipients of Commu-
nity Development Achievement
Awards.

The awards were given as part of
the 25th anniversary of the CDBG
program at a ceremony on May 26 in
San Francisco, Calif.

Alsohonored withaNational Com-
munity Development Innovation
Award for their Community Devel-
opment Block Grant (CDBG) pro-
grams were Hennepin County, Minn.,
Fulton County, Ga. and San Bernar-
dino County, Calif.

Brown, Burke and Battle were
honored for their longstanding contri-
butions promoting CDBG andits goals
of increasing affordable housing, pro-
viding neighborhood and human ser-
vice needs, stimulating job creation
and retention and promoting physical
redevelopment.

The award-winning local CDBG
programs were “Building with Care,”
Hennepin County; “Families First
Program,” Fulton County; and “Gang
Intervention Program,” San Bernar-
dino County. Accepting the award for
Hennepin County, Minn. was Com-
missioner Peter McLaughlin, for
Fulton County, Ga., Commissioner
Michael Hightower and for San Ber-
nardino County, Calif., Supervisor
Jerry Eaves.

Hennepin County, Minn.

“Building with Care” is a pro-
gram developed with Hennepin
County CDBG funds providing
home accessibility modifications by
Tree Trust, a nonprofit corporation
that trains and employs special needs
youth and adults by having them
participate in meaningful commu-
nity projects. Community health,
veteran services rehabilitation ser-
vices and housing programs all can
access this resource.

Persons with disabilities often
cannot remain at home or lead inde-
pendent lives. The cost of institu-

Haron Battle

Photo courtesy of the U.S. Conference of Mayors

Yvonne Brathwaite Burke

Hennepin County (Minn.) Commissioner Peter McLaughlin addresses
members of the group touring CDBG projects in San Francisco during
the 25" anniversary celebration of the enactment of Community

Development Block Grant legislation.

Development Center.” The center,
a 14-unit efficiency apartment fa-
cility in College Park, Ga., offer
homeless families, particularly

tional care far exceeds the cost of young single mothers and their chil-

accessibility improvements, which
can be made to a home. A wheel-
chairramp or specially designed steps
can greatly enhance quality of life,
preserving affordable accessible
housing and reducing public costs.

Fulton County, Ga.
Fulton County used CDBG

funds to support the “Families Firs} "
i el T

dren, one year of stable subsidized
housing as part of a self-help pro-
gram.

Participants are required to pur-
sue a program of education, voca-
tional training, or work experience;
undergo counseling and group
classes on parenting, and abide by
the center’s resident guidelines for
group living.

SanBernardino County, Calif.

Gang intervention programs,
counseling and job training have
proved successful in motivating in-
dividuals to detach themselves from
their gang-affiliated identity. In an
effort to increase job employment
opportunities for ex-gang members,
unwanted tattoos are removed utiliz-
ing laser surgery equipment through
the San Bernardino program. The
tattoo removal services are available
to all eligible persons from low-and
moderate-income households of San

\ BEATGIRO CRUY . 1y
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in service

Peter McLaughlin
Commissioner
Hennepin County, Minn.

Chair, NACo Large Urban
County Caucus

Years as a NACo member: Nine.

Years in public office: 1was a member of the Minnesota House
of Representatives for six years and have been a county commissioner
for nine years.

Education: B.A. from Princeton; master’s from the School of
Public Affairs, now the Humphrey Institute, at the University of
Minnesota.

The hardest thing I've ever done: Resurrect the light rail system
in the Twin Cities from the ashes, from being totally dead three years
ago.

Three people (living or dead) I'd invite to dinner: Martin Luther
King Jr., Jane Jacobs and Pablo Picasso.

A dream I have is to: Make American cities great places for
people to live, work and go to school.

You’d be surprised to learn that: My favorite dessert is a
cannoli. You can’t get a good cannoli in Minnesota, but I go out
of my way to get one when I'm in New Jersey (American People’s
Bakery in Trenton) or Boston (Modern Pastry Shop in the North
End).

The most adventurous thing I've ever done is: Take a summer
internship after my sophomore year in college, where I worked with
the Archdiocese of New York in a street project for young people and
I'lived in Spanish Harlem at 103rd and Lexington.

My favorite sportis: Basketball, but I substitute tennis and biking
because of my bum knee.

I’mmostproud of: WhenIwas in the legislature, I was the author
of the first parental leave law in the country that provided leave for
new fathers as well as mothers.

Every morning I read: The Minneapolis Star Tribune.

My favorite meal is: Eggs Benedict and asparagus with very
lemony hollandaise sauce, several strong cups of coffee and raspber-

ries with cream.

My petpeeveis: Cynical people who get in the way of getting good
things done.

My motto is: Community builder.

The last book I read was: On the Lake of the Woods, by Tim
O’Brien.

My favorite movie is: “The Godfather.”
My favorite music is: Modern jazz.

My favorite president is: Harry Truman.

Voinovichintroducesearl

childhood programs bill

By MARILINA SANZ
ASSOCIATE LEGISLATIVE DIRECTOR

A bill that would provide $200
million per yearin matching grants
for local councils to coordinate
early childhood development ini-
tiatives — a key NACo legislative
priority — was introduced in the
Senate late last month by George
Voinovich (R-Ohio).

The Prenatal, Infant and Child
Development Actof 1999, S. 1154,
would apportion funds to states
based on the number of young chil-
dren and the number of children in
poverty. In turn, states must re-
serve 85 percent of the funds for
local governments. Funds would
be distributed through the Child
Care Development Block Grant
(CCDBG).

Originally, the bill required a
50 percent match. This rate was
lowered to 25 percent after several
groups, including NACo, pointed
out that it was too high. The match
canbe in cashorinkind, and it can
also include private sources of
funding.

Another provision included in
the bill at NACo’s request would
allow existing councils to receive
the funds. As a result, boards such
as those established through
California’s tobacco tax initiative
and North Carolina’s Smart Start
program could be designated to
receive these funds. The reason
for this provision is that federal
legislation often requires the cre-
ation of new local councils with-
out taking into consideration ex-
isting entities that could serve the
same functions. This situation
lends itself to a lack of coordina-
tion, wasted staff time and addi-
tional administrative costs.

Another important provision of
the bill for counties has to do with
the transferability of funds to the
Social Services Block Grant (Title
XX).

The Personal Responsibility and
Work Opportunities Reconcilia-
tion Act of 1996 allows states to
transfer up to 10 percent of their
Temporary Assistance for Needy
Families block grant (TANF) to
Title XX. The Transportation Eq-
uity Act (TEA 21) reduced this
transferability to 4.25 percent ef-
fective in FYO1 in order to pay for
additional transit funds. The
president’s proposed budget went
further and proposed making this
reduction effective in FY00.

The Title XX program is a
capped entitlement to states that is
distributed according to popula-
tion. It is extremely flexible and

many states in turn pass the money
through to counties.

In recent years Title XX has
been drastically reduced. As a re-
sult, many states where counties
operate TANF and Title XX, such
as New York, have been making

States have come under
criticism by some in
Congress because of the
unspent balances in their
TANF accounts and some
fear that these balances
may be a target for
budget cuts in the future.

the most of this transferability.
Title XX funds can be used for a
variety of purposes, including
childcare, child welfare and adult
protective services.

The Voinovich bill would also
allow states to transfer an addi-
tional 15 percent of their TANF
funds to CCDBG. Current law per-
mits states to transfer 20 percent
of their TANF funds to the child
care program. Two-thirds of the
additional transfer funds must be
dedicated to the local councils. The
rest would be dedicated to

o, S AT

childcare quality improvements
States have come under crit
cism by some in Congress becaus
of the unspent balances in the
TANF accounts and some fear th
these balances may be a target f
budget cuts in the future. This ne
transfer authority would not on|
increase funding to counties, but
would also make it easier to sper
TANF funds, thereby allayinf§]
some of this criticism. :
The bill also clarifies that t
Maternal and Child Health Ca
Block Grant Program can be usg

for early childhood developmegd

programs, including parenting edjs
cation. As originally drafted, t|
bill might have been interpreted §g
requiring a 10 percent set aside f{§
this purpose. The language w
changed when NACo and sever
other organizations pointed out th

a mandate would create an admigy .

istrative burden.

Some of the other provisions
the bill include $20 million
year for child care worker accre
tation programs and $20 millig
per year for a satellite training pr
gram for Head Start and other ear
childhood education program
Sens. Thad Cochran (R-Miss.), B
Graham (D-Fla.) and Evan Bayh(
Ind.) are cosponsors of the bipa
san bill.
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CC boosts Internet subsidies for rural areas

Goal: Wire poor and rural schools, libraries, hospitals to narrow ‘digital divide’

By MARY ANN BARTON
SENIOR STAFF WRITER
The Federal Communications
ommission voted May 27 to in-
ase funding for the controversial

By MaRrY ANN BARTON
SENIOR STAFF WRITER

cy by 2002. After that, it’s up to
“CC to approve them. And an

y when those recommendations
ay be approved.

Another hurdle public officials
ce: Waiting for the space to come
ailable as the TV industry makes
transition to digital broadcasting,

Bruce Blair, apolice sergeant with
e Montgomery County, Md. Po-
ltc Department, had just given a
Ik in Denver on “interoperability”

in this case, the ability for pub-
¢ safety officials to communi-
te with each other by radio dur-
p an emergency, when a call
me into the Denver Communi-
tions Center about shots and
plosions at a school in Jefferson
unty. “That’s an eerie thing to

" said Blair.

Days later, Blair sat in a room in
shington, D.C. for the first meet-
p of the Public Safety National

rdination Committee (NCC), an
visory group to the FCC.

Fresh on his mind was the experi-
e of law enforcement officers
m Denver and surrounding coun-
5. who went to the scene of the
leton high school tragedy. “They
had different frequencies and dif-
entbands and couldn’t communi-
e with each other,” Blair said.

.The good guys can’t
k to each other...’
It's really kind of shocking that,
he end of the 20" century, the
i guys can’t talk to each other
o1 they're trying to help people,”
tKathteen Waltman; who-chairs -

nections — for poor and rural
healthcare facilities, schools and li-
braries in the second year of the
program.

“It’s essential that rural areas not
be bypassed by the telecommunica-

the group. “It’s this odd, over-looked
fact.”

The FCC group she chairs is deal-
ing with questions of interoperability,
technology and implementation.

Although government officials
are grateful for the additional public
safety airwaves, it won’t be avail-
able until the FCC has OK’d the
rules and standards, based onrecom-
mendations from the group. An
agency spokeswoman said the
timeframe for any FCC action on the
recommendations is uncertain.

Although the Association of Pub-
lic-Safety Communications Officials
International, Inc. is also working on
setting standards, the FCC will wait

“It’ really kind of shocking
that, at the end of the 20"
century, the good guys can't
talk to each other when
they’retryingtohelp people.”

Kathleen Wallman
chair, Public Safety National
Coordination Committee

for the recommendations from the
advisory group to avoid political and
economic infighting.

“I think the FCC was aware that
decisions could be made at this stage
that would lean more toward one
manufacturer than another,”
Wallman said. “We want to get a
broad consensus from the users so
people won’t be skeptical about the
decision. It must be developed and
supported by a broad group.”

Anyone can join the NCC. If you
are interested in becoming a mem-
ber, contact Joy Alford or Solita
Griffis of the FCC’s Policy and Rules
Branch, Public Safety and Wireless
Division, Wireless Telecommunica-
tions Bureau, at 202/418-0680; fax:
202/418-2643 or e-mail is
Jjalford@fcc.gov orsgriffis @fcc.gov.

The next meeting of the group is
June 18. Others are to be scheduled
in September and November.

A free video on the issue, “Why
Can’t We Talk?” is available by call-
ing 800/248-2742.~~~——~~ ==~

tions revolution,” said Blue Earth
County (Minn.) Commissioner Col-
leen Landkamer, who chairsNACo’s
Rural Action Caucus. “We’re pleased
by the FCC’s action.”

The FCC voted 3-2 along party
lines (with two Republicans opposed)
to fund schools and libraries at $2.25
billion, an increase from $1.7 billion
last year. The Commission funded
healthcare facilities at $12 million.

“Funding at this level is the only
way in which we can reach those
schools and libraries in rural
America,” said FCC Chairman Wil-
liam Kennard. “In fact, by funding
the e-rate to its cap, we’ll be able to
connect one-third of public schools
throughout rural America.”

Kennard says 89 percent of pub-
lic schools have some Internet ac-
cess, with 51 percent of classrooms
connected. In high-poverty areas,

only 39 percent of classrooms are
connected.

Before the e-rate, only 39 percent
of classrooms in poor school dis-
tricts in rural and urban America had
any Internet connections compared
to 62 percent of classrooms in
wealthier districts. The on-ramps to
the Information Superhighway were
bypassing the communities that
needed access to opportunity the most.

After one year, the FCC found
that the digital divide was narrow-
ing, Kennard noted in a statement,
adding that more than 80,000 schools
and libraries — and more than 38
million kids — have been helped by
the e-rate program. Because of the e-
rate, more than half of the uncon-
nected classrooms will now be linked
to the Internet, the bulk of which are
found in schools where over half of
the students live in poverty, he said.

The universal service program
was created by the 1996 Telecom-
munications Act but has come under
fire from some Republicans and
Democrats who say the subsidy
drives up long distance telephone
rates for consumers.

Funding for the service is col-
lected mainly from long distance
telephone companies, which have
passed on the cost to customers. The
FCC estimates that the total portion
of the average phone bill that goes
toward funding the e-rate is about
one-half of 1 percent.

The Universal Service Adminis-
tration Company (USAC) estimated
that demand for discounts in the sec-
ond funding year of the schools and
libraries universal service support
mechanism will be $2.435 billion,
up from $2.02 billion for the first
funding year.

and guaranteed discount pricing.

every computer-related solution.

a lot easier: Wareforce!

S0 (NN TN en

The National Cooperative Purchasing Agreement with
Wareforce/IMPRES meets all legal purchasing
requirements and guarantees competitive pricing for
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WIR conference tackles urban sprawl in

By BEVERLY A. SCHLOTTERBECK
EDITOR

In the cover story for the June
issue of Smithsonian magazine, writer
Jim Doherty describes his experiences
hiking in Utah’s Grand Staircase-
Escalante National Monument.

Apart from mentioning the up-
roar that accompanied President
Clinton’s designation of the Monu-
ment, not much space is devoted to
the impact these newest public lands
have had on the residents of the area.

But Louise Liston, outgoing WIR
president and commissioner from
the Monument’s home county of
Garfield knows. Her county, home
to 4,000 permanent residents with a
taxable land base of 2 percent, hosts
three million visitors each year, now
that the Grand Staircase is on the
books as a national park. Like others
before them, some visitors decide to
stay, and Garfield County’s land
prices have increased 10 times since
the monument’s dedication in 1996.

Garfield County is notalonein its
newfound status as aso-called “gate-
way community.” Dozens of them
exist in the West; huddled close to
some of the nation’s most spectacu-
lar scenery and attracting, of all
things, urban sprawl.

One of the pioneer gateway com-
munities is Grand County, Utah.

Over the past 20 years, the
county’s search and rescue costs have
increased 40-fold. Property taxes
have jumped 300 percent. There is
300 times more garbage and the
county needed to add a new wing to
its hospital, “for middle-aged menin
spandex,” said Luther Probst, ex-
ecutive director of the Sonoran Insti-
tute.

The challenges created in the face
of increased growth around public
lands shaped the theme of this year’s
Western Interstate Region (WIR)
conference, held last month in Con-
tra Costa County, Calif.

Speakers waded into the demo-
graphics of growth. They talked
about water quality. If from a federal
agency, like the Bureau of Land
Management or the U.S. Forest Ser-
vice, they promised to work more
closely with local officials; and if
from a private organization, such as
the Sonoran Institute, they offered
hands-on tools to begin the difficult
job of shaping a transiting
community’s future.

Urban sprawl and BLM

Bureau of Land Management
Acting Director Tom Fry told WIR
delegates at the Opening General
Session that the West’s new urban
sprawl presents significant chal-
lenges for his agency, particularly in
the area of planning.

“So much of our planning efforts
took place before anyone anticipated

8

Supervisor Charles Willard
Tehama County, Calif.

County Executive oug Southerland
Pierce County, Wash.

both the urban and rural growth ex-
plosion in the West ... and often
failed to anticipate new and dramati-
cally increased demands for uses of
the public lands, such as recreation,”
Fry said. As aresult, BLM expects to
soon release a new “planning guid-
ance” that will take into account a
number of planning trends, includ-
ing:

* cooperation between develop-
ers and environmentalists

All photos by Bev Schlotterbeck

« increased focus on participa-
tory planning

 expansion of open space net-
works and greenways

* the value inherent in regional
cooperation.

Fry maintained that over the past
several years BLM has “worked very
hard at improving its cooperation
and coordination with local commu-
nities.” Nonetheless, he reminded

- -the “audience -that while BEM te-

the Wes

the impact of urban-type growth
the rural West on its responsibilitie

Ron Stewart, deputy chief of t

Forest Service, laid outa full table

challenges before delegates at thf
second General Session — startir,

| N

Luther Probst, executive director
Sonoran Institute

£
Ronald Stewart, deputy chief
U.S. Forest Service

mains committed to joint planning
and shared decision-making, “we
have to remember that some deci-
sions are uniquely federal. We can’t
forget that we have a responsibility
to all Americans and we should not
apologize for it.”

U.S. Forest Service and
challenges for the new
millennium

-~ ~Like-its-sister land management

“So much of our planning
efforts took place before
anyone anticipated both
the urban and rural
growth explosion in the

West ... and often failed to ‘

anticipate new and
dramatically increased
demands for uses of the
public lands such as
recreation.”

with infrastructure.

For much ofits history, the For
Service did not have a very go
idea of its assets, Stewart said. N

383,000 miles of roads
133,000 trail miles
7,190 bridges
25,000+ buildings.
Equally imposingis the infrastr
tures’ deferred maintenance. So
$6.7 billion is needed to bring
those roads and bridges and bui
ings up to standard, Stewart rela

With one-third of all nationalf
est lands in the interior West, |
vulnerability looms high on the
est Service’s list of challeng
Stewart has some imposing st
tics here, as well. Over the last
cade, the average number of fo
fires that burn 1,000 acres or my
has risen from 23 to 80 per year. )
surprisingly, fire-fighting costsh
flamed from $134 million in 198§
$335 million in 1994.

To adequately cope with fires
the pests that attack forests and
watersheds they protect, Stewarts
the Service needs an additional §
billion.

Lest anyone doubt the impo
role national forests play in
nation’s water supply, Stev
pointed out that national forests|
the single largest source of
nation’s water, at 14 percent.
attached a $3.7 billion value to
natural resource.

There’slittle economic incenf
though, for protecting water 4
source. As an example, Ste

See URBAN SPRAWL, page

agency BLM, the U.S. Forest Sej.
vice is also engaged in examinin}s
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. Coming soon to a county near your
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By BEVERLY A. SCHLOTTERBECK
EDITOR
During his remarks at the Open-
ing General Session, Luther Probst,
Sonoran Institute executive direc-
tor, detailed the impact of what he
calls the “Amenity Boom™ on the

! rural West and its outstanding char-

| acteristics:
|+ divisionof workingranchesinto
ranchettes
* isolated rural subdivisions
« loss of access to public lands
* loss of sense of place
* housing that caters more to au-

| omobiles than people, and
i

« conflict between new and old
residents.

Probst, whose organization, along
},u[h NACo, is sponsoring training

ior a select group of Western coun-

ties, attributes the rapid change to
«imple demographics — the Baby
Boomers and their ample salaries
ind stock market earnings are in
search of recreational homes or better
ving conditions.

However, the growth brought by
e Boomers usually fails to help the
.conomy of the local community,
Probst says. “Unplanned growth can

Lhallenge the very social fabric of a

ommunity.”
Smart communities, though, can

take the edge off rapid growth IF
they plan.

First, Probst says, they need a clear
and popular vision of how they want

“There is @ magic in getting
people together. | know it
sounds hokey, but if you can
get people to check their
hostility at the door,
determine what they really
value in their community and
decide what they want to do
inthe future, there is magic.”

Luther Probst
executive director
Sonoran Institute

the community to grow. Next, they
need to identify their area’s special
assets. These could take the form of
historical distinctions, wildlife habi-
tat or an agriculturally based
economy.

And finally, they need to recog-
nize that protecting local beauty does
as muchto preserve jobs as unbridled
development does.

There are several tools that can

help communities get on the right
path. Land use regulations that go
beyond merely preventing the worst
kind of development, but rather keep
development close into cities, thereby
preserving downtowns and mitigat-
ing the strain on infrastructure is one.
Non-profit land trusts and con-
servation easements can be critical,
Probst says, as alternatives to public
ownership orscattered development.
Smart communities should also
develop a current profile of their
economy and demographics and a
cost-of-services study, which takes
different scenarios and accounts for
how much or how little county ser-
vice costs would increase in the dif-
fering circumstances. (Hint: Scat-
tered development costs the most.)
And finally — perhaps the most
important tool of all — “There is a
magic in getting people together,”
Probstsays. “Tknow it sounds hokey,
but if you can get people to check
their hostility at the door, determine
what they really value in their com-
munity and decide what they want to
do in the future, there is magic.”
(For more information on the
Sonoran Institute and the services it
offers, including its downloadable
socio-economic profile tool, go to
WWW.Sonoran.org. )

g June 15, counties with NACo Deferred
ion 'P.lans -administered by Nationwide®

Questionnaires returned by July |5 will be entered in a
drawing for a brand new 19” color/stereo Philips television.
The drawing will take place on Saturday, July 17 at the
Annual NACo Deferred Compensation Advisory
Committee Meeting in St. Louis, Mo.

The winner will be notified the week of July
19 and the name of the winning county
will be published in the August issue of

County News.

Photo by Bev Schlotterbeck

Outgoing WIR President Louise Liston presides at the WIR Board

meeting.

URBAN SPRAWL fompoe ¢

pointed to Plumas County, Calif.
and its Feather River, which
quenches the thirst of southern Cali-
fornians. Heavily dependent on the
logging industry, “Plumas County
would reap no benefit if timber pro-
duction were cut back to protect the
[Feather River] watershed.”

“We must manage watersheds
together or they will manage us,”
Stewart warned.

The Forest Service is also aware
that changing demographics are sig-
nificantly affecting its business. Not
only are urban areas creeping closer
to national forests, but changes in
household structure, economics and
education will affect forest service
programming.

Hunting and fishing, forinstance,
are likely to continue declining as
newer Americans, with different
cultural backgrounds, fail toembrace
these activities in the numbers that
European immigrants did. The shift
in the nation’s immigration patterns
may also herald a conflict over the
use of natural resources. “Eighty
percent of today’s immigrants come
from non-European countries. They
may not have shared values regard-
ing natural resources,” he said.

Other speakers at the second Gen-
eral Session included Carol
Sampson, from the Federal Energy
Regulatory Commission, Tehama

County (Calif.) Superyisor Charles,

Willard and Pierce County (Wash.)
Executive Doug Southerland.

Sampson addressed hydropower
plant re-licensing and the need for
local governments to make certain
that their plans for watershed protec-
tion are reflected in the re-licensing
process. More than 220 hydropower
plants will need to renew their li-
censes over the next 10 years.

Willard offered a spirited critique
of the increasingly popular consen-
sus-model of decision making. From
his vantage as a three-and-a-half year
(and still counting) veteran of the
Cal-Fed committee, which is work-
ing on water quality issues in the
San Francisco Bay area, Willard
advised that “if you're invited to join
one of these groups, first ask who the
elected officials are and what their
time commitment is.” In his more
cynical moments, Willard is con-
vinced that consensus building is a
process that guarantees gridlock on
any issue. That’s why having elected
officials with the authority to make
decisions is so critical to keeping
issue gridlock from happening, he
advised.

Southerland briefed delegates on
the impact that an endangered spe-
cies listing has on amajor metropoli-
tan area as is the case with Pierce
County (Tacoma), Wash. and the
recent ESA listing of the Coho and
Chinpok salmon,
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Safety net for timber
counties, not a new idea

By Tom MAINWARING
U.S. FOREST SERVICE

(Ed. Note: Among the more im-
portant issues discussed at the WIR
Conference is the so-called “safety
net” proposal for timber receipt de-
pendent counties. The following re-
port outlines the issue and details
the proposals being offered.)

Rural counties, nestled in Forest
Service and Bureau of Land Man-
agement ownership, have long been
dependent on the flow of natural
resources from these lands to sup-
port local economies.

Recent land use policies, court
decisions and national public opin-
ion have reduced the flow of these
resources such as timber and grazing
from public lands — resources that
historically have been vital for sup-
port of local industries.

Counties also receive 25 percent
of the value of all receipts earned
from the sale of these resources from
federal lands. The funds are set aside
for county roads and schools.

In the late 1980s, the 25 percent
fund for counties in the Pacific North-
west was severely reduced by falling
timber sale levels on public lands.
Reductions were necessary to ac-
commodate spotted owl habitat pro-
tection as required by the Endan-
gered Species Act. Congress en-
acted a 25 percent “‘safety net” pay-
ment for the Pacific Northwest spot-
ted owl counties in 1990.

A five-year average for receipts
was calculated for 1985 to 1990.
The average served as a safety net

Waat You

THINK ABOUT

payment for 1990 to 1993. In 1994,
85 percent of the average was paid,
with a 3 percent reduction each
year. The safety net payment was
scheduled to end in 2003.

A coalition of forest industry and
school administrators are advocat-
ing a new safety net proposal for the
25 percent fund. The Forest Service
is also proposing a new safety net
concept. There are differences be-
tween the two proposals.

Both support averaging the high
three-year receipt values from an
index period of 1986 to 1995. The
coalition payment proposal is 100
percent of the average with a sunset
date of 2005 and the Forest Service
proposal is a permanent 76 percent
of the average three-year payment.

The coalition supports the “ei-
ther/or” concept. Each year the safety
net payment would be compared
with the actual 25 percent pay-
ment value. The counties would
be able to select payment from the
greater of the two. The “either/or”
choice is not a current option in
the Forest Service proposal. The
final difference s that the coalition’s
proposal has an index for inflation
while the Forest Service proposal
does not.

Congress will need to pass legis-
lation to enact a new safety net con-
cept. Although Congress and the Ad-
ministration both support the con-
cept of a safety net payment for
counties, there are differences in the
proposals. A compromise proposal
will need to be reached.

J

NACo’s WEB SITE

To improve its Web site, NACo is invit-
ing visitors to fill out a survey located
on the homepage at www.naco.org. After
evaluating the site, users will get a
chance to win T-shirts, coffee mugs,
mouse pads and baseball caps.

By Kevin WiLcox
SENIOR STAFF WRITER

In the fall of 1889, skeptical
eyes were cast on the county com-
missioners of Churchill County,
Nev. They had just voted to buy
the old overland telegraph lines
from Western Union Telegraph for
the astronomical price of $975.

Almost 110 years later, those
old telegraph lines have evolved
into CC Communications, a
county-owned phone system worth
about $42 million, complete with
solar-powered pay phones, a $2
million digital switching system,
14,000 individual lines and 4,000
cell phone customers.

“It was money well spent,” said
Commissioner Jim Regan. “Prob-
ably at the time, people didn’t think
it was. That was quite a lot of
money in those days.”

Churchill County is a typical
rural area in Nevada: a population
center surrounded by desert. Regan
said about 96 percent of the 26,000
people who live in the county are
within eight miles of the court-
house.

It’s home to a naval air station
where pilots train. Farmers grow
alfalfa along the river and in irri-
gated areas. And people fromeven
more rural areas come for services
such as medical care.

In 1889, the county had its share
of gold and silver miners and those
who farmed along the river. The
railroad and the telegraph were

Photo courtesy of Churchill County Museum & Archivy
Churchill County (Nev.) Telephone & Telegraph operators Gladys Allison (left) and Cora Stewart work thy
switchboard in July 1925. Operators were also responsible for watching the water pressure gauge (uppe
left corner) for the city of Fallon and reporting a drop in pressure to the city engineer. They also dispatcheg}
the fire department and ambulances.

110 years later, $975 telegraph lines ar
a full-blown county phone company

pulling out of the area, though.
Commissioners knew how vital the
telegraph was and took steps to
buy the lines and expand the sys-
tem.

“I’ve heard that the people
thought the commissioners made a
big mistake,” Regan said.

In 1896 the county embraced a
newfangled device called the tele-
phone. They sent away for 10 tele-
phones from an electric company
in San Francisco. The first boxes
were put in houses around the
county. The homeowners then be-
came agents of the county and were
expected to see to it that no profan-
ity traveled the lines.

By 1907, the system had grown
to the point the county published its
firstrate schedule. Anindividual line
cost $4 a month. Six people sharing
a party line paid $2.

“Party lines lasted quite a while,”
Regan said. “When we moved here
in 1959, they still had six-party lines
in some places.”

Today, the system is all digital,
cellular and even solar.

“One of the big advantages of a
county-owned system is that al-
though we have to operate in the
black, it’s not like a stockholder-
owned company trying to build
profits,” Regan said. “We’ve gone
out into rural areas where it would
have cost $40,000 to $50,000 for a
phone. We've gone in and pro-
vided cellular service.”

Another example of profit-free

phone service can be found at San
Mountain, a desert recreation ar
that draws hundreds of dune bugg
drivers and dirt bike riders on
weekends. It’s accident-prone a
miles from nowhere.

“We put a solar-powered col
phone out there,” Regan said. “Th:
cost$13,000. We’ll never get mong
out of it, but if we save a few live]

company would look at that and s3
‘no way. > ”

The phone company and tf
county are like Siamese twins joing
at the earlobe. They operate large
independently. The phone compai
spends and earns county mone
but they are audited separately a
arerun as an enterprise fund, Reg
said. The company has it’s oV
managers and consultants. It h§
an annual budget of about $9 mi#
lion and brings in enough mon:
to save county taxpayers the equiy
lent of $.25 in the ad valorem !
rate.

“It’s afull-blown phone compar
just like any other phone compan)
Regan said. “Except that it’s owr
by citizens instead of stockholder

As the system moves into
second century, the citizens are ¢
ting comfortable with that idea, («
A few years ago there was a ba
measure to sell Churchill Comn
nications. The voters decided (i
the $975 was well spent after 4
and voted to keep the phone c
pany.
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Racine County (Wis.) Supervisor Hubert Braun (top) and Owen County (Ind.) Recorder
Margaret Tucker (bottom) show off the street signs they won in a drawing sponsored by
St. Louis County, Mo., site of NACo’s 1999 Annual Conference.

{
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forkers at the Cecchini packing plant and farm in Contra Costa County, Calif. load
59 milieshly picked asparagus onto the conveyor belt. The Cecchini farm was one of the
pps on a tour of Contra Costa County’s agricultural industry. The office of Contra
psta County Supervisor Joseph Canciamilla arranged the tour.

mpan
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olders All photos by Bev Schlotterbeck

Into

a ball
omil
jed th Bill Hansell, commissioner, Umatilla County, Ore. and chair, NACo’s Agriculture and
fter Rural Affairs Steering Committee, holds a rose developed by the owner of the France Aebi

1e ¢t Nursery. The nursery was another stop on the tour of Contra Costa’s agricultural

community.



Outgoing WIR President Louise Liston receives a token of appreciation from outgoing WIR Immedij
Past President Dennis Brinker.

All photos by Bey Schlotterbeck

Gerald Doeksen, Oklahoma State University, Okla. explains the often-
overlooked role that health care services play in a rural economy
during a workshop on rural health care delivery.

Pl County (Calif.) Supervisor Fran Roudebush is the lucky winner of a hospitality basket from
NACo President Betty Lou Ward (I) congratulates WIR: President Idaho Association of Counties, presented to her by Dan Chadwick, IAC executive director. Ada Cou l
,Louise Liston on.a job wellidone during her yearinoffice.; ) s.si  (Boise), Idaho is the site of next year’s WIR Conference. g ; 1

|
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In March 1999, the Audit Com-
nittee and Finance Committee rec-
ymmended aresolution to the NACo
ylaws that would require a super
najority vote by the NACo Board in
yrder to spend funds from the Board
yesignated Building Fund.

The resolution is intended to in-
ure that the Building Fund will not
e used for anything other than those
ictivities associated with the pur-
hase or rental of future NACo of-
ice space. This resolution will be
resented at the July 1999 member-
hip meeting.

The draft of that resolution is pre-
ented below. (Underscored text in-
icates changes or additions.)

Recommend that Article VI,
ection 6 of the NACo Bylaws be
mended to read as follows:
Section 6. Procedures
A. Fifty (50) directors shall con-
titute a quorum for the transaction
fbusiness. The vote of the majority

f lhe directors Qresent ata meelmg

ess the articles of incorporation or
iese bylaws require a vote of a
-ater number. The board of direc-

By Lois KAMPINSKY
TELECOMMUNICATIONS
AND TRAINING DIRECTOR

How many times have you been
irred by a speaker or a topic and
anted to debate the topic yourself?
low, starting at NACo’s 1999 An-
ual Conference, you can be part of
e action.

A new type of educational ses-
on will provide officials with a
nique venue for feedback andideas.

Called “Topic One,” the session
nsists of a short overview of a
eneral interest topic followed by an
our’s worth of educational
bundtables at which you add ideas
d comments for solving topic-re-
ted problems.

The first “Topic One” will be
“ounty Roles in Dealing with Vio-
nce.” It takes place Monday, July
), from 3:30-5 p.m. at the St. Louis
onvention Center. Sponsored by
§ACo’s Training Division, “Topic
Ine” draws staff from all NACo
partments and is expected to be-
me acontinuing eventatallNACo
Eonferences.

To begin, amoderator will briefly

om
Coun

NACo Building Fund Proposed
Bylaws Amendment

tors may transact business by mail
ballot by voting upon specific pro-
posals mailed to them with the ap-
proval of the president. Under such
circumstances, the affirmative re-
sponse of a majority of the directors
shall be required for adoption.
B.1. Except as provided in sub-
section B.2. of this section, funds
contained in the Board Designated

ency, and must specifically state
the purpose or purposes for which
the funds are to be used. The affir-
mative vote of two-thirds of the di-
rectors present at a meeting at which
a _quorum is present is required to
adopt such a resolution. If such a
resolution is put to the Board of
Directors by mail ballot, the affirma-
tive vote of two-thirds of the direc-

Building Options Fund, created on
February 28, 1998, may be used only
for the following purposes:

a. the rental or purchase of office
space, building or land:

b. securing a loan for the pur-
chase of land or a building;

c. consultants, counsel or real es-
tate professionals engaged to provide
advice or assistance to the association
regarding the relocation of the
association’s headquarters offices; or

d. other expenses directly associ-
ated with the same.

B.2.Funds contained in the Board

Designated Building Options Fund
created on February 28, 1998, may

be used for any purpose other than
those stated in subsection B.1. of this
section, if authorized by resolution
of the Board of Directors. Such a
resolution must declare an emer-

New roundtable sessions at Annual
onference will focus on violence

characterize counties’ roles in deal-
ing with the issue of violence, then
outline specific subtopics for each
table to tackle. Participants will re-
ceive a folder of background materi-
als and references for all subtopics.

TopIc e
R@UNDTABLES

As participants move to one of 10
tables, they will be greeted by a table
facilitator, a reporter and a copy of a
successful community model. The
model will provide the context for the
first half-hour of facilitator-lead, par-
ticipant-drivendiscussionand debate.
After the first discussion, participants
switch to another table for another
“round” on a different subtopic.

Roundtable
sub-issues include:

* Violence response systems —
sheriff’s offices, jails, hospitals

* Gang violence

» Child abuse and neglect

» School violence countermea-
sures 1 e

¢ at 202/942-4267! ik

tors shall be required for adoption.
B.3. Subsection B. of this section

expires on December 31, 2007.

(This proposed bylaws amend-
ment was submitted by Jake Klein,
Otero County, Colo.; Bruce Elwell,
Major County, Okla.; Terry Green,
Jefferson County, Colo.; Paul
McCarron, Anoka County, Minn.;
Ronald Morrison, Santa Cruz
County, Ariz.; Jim Roth, Oklahoma
County, Okla.; Bob Patterson, Shelby
County, Tenn.; Carolyn Meline,
Bannock County, Idaho; Kenneth
Mayfield, Harris County, Texas;
Dennis Brinker, Jackson County,
Colo.; Donald Davis, Rio Blanco
County, Colo.; Javier Gonzales,
Santa Fe County, N.M.; C. Vernon
Gray, Howard County, Md.; and
Gerry Hyland, Fairfax County, Va.)

« Internet and other media as car-
riers of violence

» Animal control and abuse

* Workplace violence

» Family support

* Road rage

Finally, the moderator will guide
a wrap-up by each table’s facilita-
tor, based on the reporter’s notes
from each table. Participants will
take home with them many models
from communities that have
tracked aspects of the topic, exten-
sive reference lists and memories
of their exchanges with fellow of-
ficials.

This first “Topic One” session is
designed to complement and follow
up on several general session and
workshop presentations at the con-
ference.

It should also provide officials
with a place to test the validity of
their ideas and persuasive powers.

Finally, it should give officials a
window on solutions to the prob-
lems of violence in their community.
For more information on the session,
contact NACo's Training Division

Herman urges NACo leaders
fo support WiW extension

the 50/50 language to 75/25. Ac-
cording to Herman, this change could
be accomplished through the regula-
tory process and made effective for
the current funding cycle.

Representing NACo on the con-
ference call were NACo President-
elect C. Vernon Gray; Second Vice
President Javier Gonzales; Employ-
ment Steering Committee members,
Penny Cameron, Peter McLaughlin
and Jane Campbell; NACo Execu-
tive Director Larry Naake; Legisla-
tive Director Ed Rosado and
Workforce Development Director
Gary Gortenburg.

NACo leaders expressed appre-
ciation that the Administration had
been responsive to county concerns
about the Welfare-to-Work Program.

They also indicated that counties
were onrecord in support of legisla-
tion to extend the Welfare-to-Work
Program, simplify eligibility, and
reduce the match.

By GARY GORTENBURG
WORKFORCE DEVELOPMENT DIRECTOR
Labor Secretary Alexis Herman
spent nearly an hour on the phone
with NACo leaders, May 14, dis-
cussing legislation to extend and
improve the Welfare-to-Work Pro-
gram.

Herman described key provisions
of legislation introduced by Rep.
Benjamin L. Cardin (D-Md.) that
would streamline reporting require-
ments, extend the length and fund-
ing of the program, simplify eligibil-
ity, add new categories of eligibility,
increase support for native Ameri-
cans, provide additional technical
assistance and increase competitive
grant awards in states not participat-
ing in the formula grant.

In seeking NACo’s support for
the legislation (H.R. 1482), Herman
also indicated the Labor Depart-
ment’s intent to modify welfare-to-
work match requirements, changing

HOUSE BILL «..

tion. Further, the bill states that no
local government may unreasonably
limit assemblies or institutions princi-
pally devoted to religious exercise.
Given this language, a church could
argue that the law allows construction
within areas that counties have desig-
nated for open space or a greenbelt.

Otherimplications of the bill might
involve childcare requirements, jail
inmate privileges, alcohol and drug
enforcementandemployee workrules.

NACo believes that HR. 1691 is
contrary to principles of federalism.
Siting of religious institutions, as well
as land use requirements such as park-
ing lot size, set-backs, buffer zones
and lighting are properly issues of
local concern.

ONE OF THE BEST

page i

Congress should not confer spe-
cial privileges on religious facilities
or exempt churches from the same
requirements imposed on facilities
with similar affects on the commu-
nity.

Counties are urged to contact their
representatives immediately to ask
that H.R. 1691 not be reported out of
the House Judiciary Committee or
brought to the House floor. Congres-
sional offices can be accessed on the
Internet at http://congress.nw.dc.us/
naco/congdir. html or via NACo’s
toll-free Legislative Action Hot line,
888/534-6226.

For more information, contact
Diane Shea: 202/942-4269, or
dshea@naco.org.

WEAPONS TO FIGHT
VIOLENT CRIME
DOESN'T COST A DIME.

1-800-WE-PREVENT

CALLTORECEIVEFREEINFORMATION

ém,"

TAKE A BITE OUT OF

<CRIME

<zam
Crime Prevention Coalition and
U.S. Department of Justice
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PRDPreleases liability claimsdata standard

The Public Risk Database
Project (PRDP) has released its
proposed public sector Liability
Claims Data Standard and an-
nounced that there will be areview
period.

The standard was released in a
proposed format to solicit com-
ments and recommendations from
key stakeholders, including pub-
lic sector risk managers, risk man-
agement information system
(RMIS) vendors, third-party ad-
ministrators, representatives of the
insurance industry and other inter-
ested parties.

The PRDP Data Standard is a
voluntary system for coding and
collecting liability claims datain a
common format that PRDP hopes
will be adopted by all public enti-
ties, intergovernmental risk pools
and their service providers.

The review period will end on
July 30. At its close, PRDP will
revise the standard based on feed-
back received.

The complete Proposed Liabil-
ity Claims Data Standard and Over-
view is available on PRDP’s Web
site at www.prdp.org. The primary
purposes of the standard are to:

 identify data elements that
public entities should collect to
enable them to manage their li-
ability claims effectively and effi-
ciently,

« facilitate the capture and
transmission of data into PRDP’s
data ware-house to facilitate
benchmarking and other analyses,

* reduce data conversion costs,

* serve asamodel for RMIS ven-
dors and other data managers, and

» provide a starting point for
expansion to other industry groups
and risk coverage areas.

PRDP is seeking widespread
support for the data standard from
public entities, intergovernmental
risk pools and organizations rep-
resenting public officials as well
as private firms. For this reason,
PRDP has developed sample reso-
lutions for nonprofit and for profit
organizations and public entities
and risk pools to endorse the stan-
dard.

The sample resolutions are
available on PRDP’s Web site.
Public and private organizations
endorsing the standard are encour-
aged to register their support with
PRDP so that a listing can be main-
tained on the PRDP Web site.

PRDP’s Liability Claims Data
Standard has already been en-
dorsed by the Association of Gov-
ernmental Risk Pools (AGRIP),
which is the successor to the Public
Risk Management Association’s
(PRIMA) Pooling Section. AGRIP
represents more the 90 intergov-
ernmental risk pools throughout
the United States.

To promote the implementation
of the data standard, PRDP has
also developed model RFP lan-
guage for public entities and risk
pools to use in the acquisition of
new risk and claims services. The
model RFP language is also avail-
able on PRDP’s Web site.

PRDP is a nonprofit organiza-
tion created to collect, compile and
disseminate liability claims and
exposure information from state
and local governments and other

Call for Sustainable
Codes and Ordinances

Has your county passed a referendum that preserves open
spaces in the past year? Has your board of commissioners
approved a 10-year concurrency management ordinance?
The Joint Center for Sustainable Communities is seeking
these and other 1998-99 county legislation on sustainable initia-
tives to add to our database of more than 80 codes and ordi-

nances.

The Joint Center collects ordinances on issues including zoning
and land use, recycling, pollution prevention and brownfields.

The center also catalogues partnership resolutions and
agreements, resolutions of sustainable values, public partici-
pation guides and sustainable development plans.

Please send a disk or hard copy to the Joint Center for
Sustainable Communities, NACo, 440 First St. N.W.; Wash-
ington, DC 20001 or send via e-mail to nkeller@naco.org.

Our current listing of codes and ordinances, as well as other
information resources, is available through the Joint Center
hotline 800/696-1667, or on the Joint Center Web site at
www.naco.org/programs/comm_dev/center.

public entities, including school
districts and intergovernmental
risk pools.

The organization’s primary ob-
jective is to create a self-support-
ing national data warehouse to help

Hats off to ... ]uvenile

CleanSWEEP
San Bernardino County, Calif.

Operation CleanSWEEP is a
law enforcement/education/proba-
tion partnership designed to re-
duce incidents of crime and vio-
lence on high school campuses in
San Bernardino County, Calif. The
program, designed by the county
sheriff’s department, uses an inno-
vative mix of approaches to the prob-
lem of violence on high school cam-
puses.

In the program’s first phase, the
sheriff’s department trains school
staff torecognize specific penal code
violations and teaches them to fill
out notices to appear. Deputies col-
lect the notices and route them into
the juvenile court system.

The offending student and his or
her parents are then required to ap-
pear in court where the student must
agree to improve his or her behavior
and performance in school in lieu of
paying a fine.

Inaddition to training school staff,
deputies are trained to perceive all
crimes on school campuses not as
nuisances, but as serious criminal
incidences.

The second phase of the program
involves a security assessment of the
school facilities. Specifically, the as-
sessment looks at physical security,
crisisresponse and disaster prepared-
ness plans, agency relationships and
reporting procedures/discipline poli-
cies, social and cultural observations,
and staff development. In addition,
questionnaires are provided to a
cross- section of school staff and
students.

The questionnaires gather infor-
mation on safety-related issues and
provide a snapshot of the school’s
general attitude on the subject of
school security. The results of this
assessment are then presented to the
school principal for discussion. It is
then determined what measures may
be taken to address problems, such
as improper lighting, procedures for
handling bomb threats, or limiting
loitering spots.

The final phase is a public aware-
ness campaign. CleanSWEEPis pub-
licized throughout the community
and conducts information programs
for students. School presentations
range from anti-DUI and date rape
awareness presentations, to personal
safety assembliess =« & e u e

public officials improve the perfor-
mance of their risk management pro-
grams, make better policy decisions,
and control risk financing costs.
For more information about
PRDP's Liability Claims Data Stan-

The program has been highly ef-
fective with many schools seeing
dramatic decreases in student fights
and other criminal acts. Studentshave
become aware of the stiff fines they
face should they receive a citation to
appear in court. The program is fi-
nanced out of asset-seizure funds
directed to the county sheriff’s de-
partment. The program is budgeted
at $90,000 per year.

Juvenile Drug Court
Hillsborough County, Fla.

The Juvenile Drug Court Program
was developed to provide an early
drug intervention program for non-
violent juvenile offenders. It is a
nine to 12-month program for juve-
nile offenders with substance abuse
problems who are referred from the
county’s juvenile assessment cen-
ter.

Juvenile Drug Courtis comprised
of two phases: Treatment and judi-
cial eligible youth must have one or
two arrests for a drug-related non-
violent offense. Those youth who
successfully complete the drug court
program have criminal charges dis-
missed.

The treatment phase involves an
evaluation to determine the extent of
addiction, detoxification, individual,
group, and family counseling and
random drug testing. Counseling
sessions are designed to enhance self
esteem, improve family communi-
cations, improve decision-making
skills. Sessions also center on educa-
tional/vocational issues. A local non-
profit agency is responsible for pro-
viding treatment through a contract
with the county.

The judicial component involves
the youth and parents appearing be-
fore the juvenile drug court at vari-
ous stages of treatment so the courtis
made aware of the youth’s progress.

To be successfully discharged
from the program, youth must have
completed outpatient or residential
treatment, have negative drug tests
for six consecutive months, success-
fully pursued academic or vocational
goals, and must have completed all
court sanctions which could in-
clude restitution, community ser-
vice, or payment of court costs.
All successful completions are
tracked for one year following ter-
mination.

dard, please visit www.prdp.org o
contact PRDP, 7172 Columbia Gate
way Drive, Suite E, Columbia, MI}}
21046, Phone: 410/312-0880; Fax

org.

Justice

gram are returned to the originat
ing court division for sentencin
or arraignment.

A combination of county, state
federal and private funds suppo:
the Juvenile Drug Court Progran
The total program costs ar
$918,000. In its first year of op
eration, the program served 22
youths. The program has had
success rate of 95 percent.

Three Fires Council, BSA
Juvenile Diversion Progra
DuPage County, Ill.

The Three Fires Council, BS}
Juvenile Diversion Program is
partnership between the DuPag
County Circuit Court, the DuPag
County Board, and the local Bc
Scouts of America, which offer
an alternative to prosecution
youthful offenders. The progran
not only diverts youth from th
court system but it also reduces th
recidivism rate among the partic
pants.

The program, which serves bo
boys and girls, operates on a si
month cycle. During the six month
the youth attend two meetings p
month and complete 40 hours
volunteer service for a nonprofit or
ganization in the community. Th
group meetings are led by adult vo
unteers, who are attorneys with t
DuPage County Bar Association. Th
group meetings and activities ad
dress issues such as the legal syste:
law enforcement, alcohol and dny
education, volunteerism, career
personal awareness, health and fi
ness and current community issue

Additionally, the youth attend
tour of the county jail and counf
coroner’s office. Each participaj
must obtain 1,000 points to graduaj
from the program. These points
earned through punctual attendan
at meetings, volunteer service, p
ticipation in group activities, an
performing leadership roles withj
the group. If a juvenile is dismissg
from the program, he or she is
ferred to juvenile court.

The program has been highl
successful. None of its graduatg
have returned to the court syster
The total cost of the program
$65,000 per year. Much of the of
erating costs are funded by fout
dations through the Boy Scouts

= outh not completrmg-thepro= * Amertca: -
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Godzilla the
Manager

Oneof the problems of being a

place. The Godzilla style of man-

is
that even going to the movies or
reading the newspaper is influ-

| enced by the experiences of what

il oes on in the workplace.

| When the HR director reads
the sports section, he or she hardly

Il sces any sports. Instead, the sports
sectionis full of reports about what

I resources prof li

who is not showing for work or a
training camp, etc. So, the sports
section is full of HR news. If that
istrue of the sports section, imag-
ine what can be found in the busi-
ness section or the local section.

The same is true of movies.
Godzilla, for example, was abrut-
ish beast who destroyed prop-
erty and lives to survive, feed and
reproduce. The monster’s behav-

ings leftin his wake were injured
and traumatized.

The movie Godzilla displayed
many of the characteristics of a
toxic workplace environment. In
this environment, a manager —
an elected or appointed man-
ager—displays behaviors that
cause serious problems at work.
The manager may not even real-
ize what she or he is doing or the
impact of actions on others. The

Woxic manager is arrogant, criti-
cizes or belittles staff members in
public, rarely says “thank you™ or
recognizes achievement and is a
very poor role model for others.

These toxic behaviors lead di-
rectly toillegal behaviors such as
unlawful race or gender discrimi-
nation and sexual harassment.

ey also provoke responses that
can hurt the organizationinmany
ways, not the least of which can
be an increased likelihood of
workplace violence.

M There are other costs that can
be directly measured, such as in-
reased absenteeism, an increase

that can affect the morale of the
staff and their productivity.
An agency has an obligation
otake steps toroot out and elimi-
ate toxic behavior in the work-

t gets in the way of public
service and has no place in a
public agency.

The damage done is as de-
structive within the context of
the workplace as the movie
monster’s damage is to the city.
Top management must intervene
quickly and decisively to stop,
interrupt and correct the behav-
ior of the Godzilla manager. If
allowed to spread, the toxic man-
agement atmosphere will grow
and things will degenerate faster.

The good news is that the style
of management can be identified
and stopped. Taking good faith
employee complaints seriously
and investigating the complaints
promptly and effectively is one
important tool. So, too, is a strong
employee assistance program that
can serve as an environmental
scanning tool to identify problem
areas thatneed correctiveactions.

Strong agency policies and ef-
fective ongoing training for all
employees is another important
tool, as is holding managers ac-
countable for proper workplace
behavior.

Perhaps the most important
anti-Godzilla tactic is one of the
simplest — be a positive role
model as a top manager.

Itis particularly sad when the
Godzilla manager is the head of
the organization or even an
elected official. The damage such
a person can do is far greater
than even first-line supervisors
displaying toxic behavior.

Sometimes, all it takes is for a
manager to be counseled by a
peer, or an HR professional, who,
in effect, holds a mirror up to the
manager tolook ather or hisown
conduct the wayothersseeit. EAP
can be a great resource to help
with this mirror technique. Un-
fortunately, sometimes that won’t
work and corrective action is nec-
essary. Theseand other techniques
can change the behavior of the
manager or cause the manager to
leave the organization. Whatever
is done, Godzilla must not be al-
lowed to multiply.

Don’t hesitate to contact the
HR Doctor if you have a question
or need help in the capture of
Godzilla the manager. Best
wishes. :

Phil Rosenberg,
The HR Doctor
philrosenberg@prodigy.net

The first Father's Day was ob-
servedinJune 1910in Spokane, Wash.
In 1924, President Calvin Coolidge
supported the idea of a national
Father’s Day. In 1966, President
Lyndon Johnson signed a presidential
proclamation declaring the third Sun-
day of June as Father’s Day.

Traditionally, womenhave always
been seen as the caretaker of the chil-
dren. In recent times, however, more
men are caring for their children. Ac-
cording to the latest figures from the
Census Bureau, in 1993, there were
6.3 million married couple families
with preschoolers where the mother
worked.

Of these families, 25 percent of the
fathers cared for the children during
the mother’s working hours. Addi-
tionally, about onein five fathers cared
for their preschoolers during more of
the mothers’ working hours than any
other care provider.

The number of single fathers in the
United States has grown significantly.
There weretwomillionin 1997, which
is 50 percent more than in 1990 and
triple the number in 1980. Single-
father families represented 5 percent
of all parent-child familiesin 1997, up
from 2 percent in 1980. In 1997, 61
percent of single fathers were raising
one child, while 10 percent were rais-
ing three or more.

In 1997, 46 percent of the nation’s
single fathers were divorced, while 32
percent were never married, 13 per-

“ESEA“CH NEWS o

Celebrating Fatherhood

cent were separated and 5 percent
were widowed. Three-quarters of the
nation’s single fathers in 1997 were
white, while 19 percent were African
American, and 12 percent were His-
panic.

Inarecentarticle, “Good Old Dad:
Middle-aged men are changing the
rules about fatherhood and their fu-
ture plans,” in American Demograph-
ics, author Joanne Cleaver states that
there is also evidence, based on fed-
eral statistics, that the numberof older,
second-generation dads is growing.

Statistics she cites include the in-
crease in the percentage of marriages
between never-married women and
divorced men between 1970 and 1990,
6.9 percent to 10.9 percent, as well as
the increasing number of men remar-
rying in their 40s and 50s. In 1990,
10.5 percent of men ages 45 to 49 and
6.5 percent of men ages 50 to 54
remarried, compared with 7.4 percent
and 5.2 percent in 1970.

Birth rates tracked by age of father
also are indicative of this trend. Ac-
cording to the National Center for
Health Statistics, in 1980, the number
of live births per 1,000 men, broken
into age groups, 40-44, 45-49, 50-54,
55+,were17.1,6.1,2.2,and .3 respec-
tively. In 1990, these figures had risen
to 21, 7.5, 2.8, and .4, respectively.

Inrecent years, with the number of
single-parent familiesincreasing, there
has been greater emphasis on the roles

In 1996, in conjunction withapresi-
dential initiative, federal agencies
came together in a conference hosted
by Vice President Gore, to share inno-
vative ideas and lessons learned about
involving fathers.

Twoyearslater,inJune 1998, Gore
released a report titled, Nurturing
Fatherhood: Improving Data and
Research on Male Fertility, Family
Formation and Fatherhood. This re-
port, which was issued by the Federal
Interagency Forum on Child and Fam-
ily Statistics, was the result of a three-
year effort to identify what is known
about fatherhood and what additional
research could be done to increase the
understanding of how fathering and
family structure affect children and
adults.

To read more about the report and
the forum’s findings and recommen-
dations, goto http.//aspe.os.dhhs. gov/
fathers/cfsforum/front.htm.

(Inthe April 26 edition of Research
News, we asked counties to send us
their policy manuals. Any county that
sent NACo its policy manual received
a thank-you gift and was entered in a
random drawing towinaNACo goody
bag. We wish to thank those 12 coun-
ties who responded to our request and
are pleased to announce that Kit
Carson County, Colo. is the recipient
of the NACo goody bag.)

(Research News was written by
Peggy Beardslee, research associ-
ate.)

If you’re a NACo affiliate
and need a Web site,
read this

NACo affiliates have a chance to
attend a Web Site Development
Policy Review and Discussion Ses-
sion at the NACo Annual Confer-
ence in St. Louis in July.

The workshop will cover the vari-
ous options NACo offers toits affili-
ates for the design, development and
hosting of a Web site.

The workshop is Saturday, July
17 from 10-11 a.m. Contact Holly
Moskerintz, NACo Web manager,
for more information, at hmoskeri @
naco.org or call 202/942-4284.

NACIO hands out Awards
of Excellence for Web sites

The Best of Class award in the
Computer Media category of
NACIO’s Awards of Excellence
recently went to the Charleston
County (S.C.) Web site, http://
www. charlestoncounty.org/.

The site’s homepage is a beau-
tiful photo of an egret. The site is
smart too. Click on “Public
Records” and you’ll be welcomed
to Charleston County’s Public
Records ONLINE, ‘‘an interactive

h
s

opportunity to access information
available within the county’s da-
tabases.”

Volusia County, Fla., at http:/
volusia.org, took home the Superior
award.

R

Man sues Spokane County,
Wash. to obtain e-mail
According to a recent article in
The Spokesman-Review, a busi-
nessman is suing Spokane County,
Wash. to obtain copies of e-mail
regarding urban growth bound-
aries. The county says its e-mail is
stored on electronic tapes that are
recycled every five days. The
man’s lawyer says the county
should be able to retrieve its e-mail.
The man who is suing was among
a group of businessmen who sued
the county previously, saying interim
urban ‘boundaries drawn.in .1997

leave too little room for growth.

Initiative and Referendum
Institute conference
available online

Couldn’t make the recent Initia-
tive and Referendum Institute con-
ference in Washington, D.C.? Just
head to www.iandrinstitute.org.
Once you’re there, click on “Confer-
ence '99” and that will take you
directly to the archived Webcast at
DCOrbit. Next, click on the panel
you would like to view. You might
have to download RealPlayer in or-
der to view the file, which is avail-
able through DCOrbit’s Web site.

Green County, Ohio’s
land parcels on-line

Green County, Ohio’s Map Server
has been in operation for about 16
months. The county Web site pro-
vides access to all types of informa-
tion regarding land parcels in the
county. Head to http://www.co.
greene.oh.us/gismapserver.htm for a
look.

(Web Watch is compiled by Mary
Ann Barton, senior staff writer. Got
some news? Send it to mbarton@
naco.org.)
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ALABAMA

* The story of JEFFERSON
COUNTY’s occupational tax has
more twists and turns than an epi-
sode of Melrose Place. The county
charges a (.5 percent tax to everyone
employed in the county, except for
professionals such as doctors and
lawyers, who need a permit and pay
for that instead.

That was struck down in court as
being unconstitutional because the
tax wasn’t applied to everyone. So
the county; went to the state legisla-
ture and got a bill drafted to make the
tax apply to everyone and to lower it
a bit.

That will mean more money for
the county, but state legislators have
stepped in, substituted the bill for
another that puts a cap on the amount
the county can spend, and are mak-
ing plans to spend the surplus on pet
projects.

So now the county is trying to get
the bill killed, rather than set the
precedent of state officials spending
county money. If they’re successful,
and an appeal of the decision strik-
ing down the tax is unsuccessful, the
county could lose the more than $40
million a year from the tax alto-

gether, according to the Birming-
ham Post-Herald.

CALIFORNIA

* SAN MATEO and
ALAMEDA counties joined a law-
suit filed by the city and county of
SAN FRANCISCO against gun
manufacturers seeking reimburse-
ment for police and medical costs
from gun violence.

The counties and six cities filed
the suits in state court, arguing that
gun manufacturers aren’t incorpo-
rating safety devices into their prod-
ucts and create a public nuisance.

A key bone of contention is that
contracts with distributors don’t re-
quire them to do background checks,
which would screen out illegal gun
dealers.

The suits ask the court to force
manufacturers to change marketing
practices and to be fined as much as
$2,500 for each gun illegally mar-
keted. That could add up to millions
of dollars, officials said.

LOS ANGELES county recently
voted to also file suit but had not yet
done so.

* Get out your laser pointer ban
scorecards and add ALAMEDA
COUNTY to the list. The Board of
Supervisors passed an ordinance on
May 25 that makes it illegal for mi-
nors to possess or use a laser device
unless being supervised by a parent
or guardian.

Parents and guardians can get
themselves into trouble if they point
a laser into a moving car or into
anotherperson’seyes. The ordinance
takes effect in late, Juney, .,

«
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News From THE NATION’S COUNTIES

* From the “Who Says City
Councils Get the Glory? Depart-
ment”... AKERN COUNTY citi-
zens’ task force with Y2K con-
cerns recommended to the Bakers-
field City Council that they change
zoning regulations so that people
can raise chickens and rabbits
within city limits.

The task force contends the
world will come unglued when Jan.
1, 2000 rolls around. Given the
prolonged power outages and fuel
shortages that the group sees on
the horizon, it’s only fair that the
city allow people to fill their back-
yards with chickens they can kill
and eat.

The city is going to advise
people to stock up food supplies as
if they were expecting an earth-
quake, but decided to stop short of
encouraging urban dwellers to try
their hand at livestock farming.

FLORIDA

» Counties are stepping in to
stop title-loan businesses from
charging triple-digit interest rates
for loans. The companies give
loans with the title of the
applicant’s car as collateral. Some
of the businesses charge more than
100 percent interest a year.

The state took up the issue ear-
lierin the year, butlegislators were
unable to work out a bill. Since
then, ORANGE, SEMINOLE,
DUVAL, MIAMI-DADE and
PALM BEACH counties have
moved to place a lower cap on
interest rates.

Representatives from the busi-
nesses told county officials they
can’t make a profit with a 30 per-
cent interest rate cap because of
the risky nature of title loans. Oth-
ers said they will call in thousands
of loans and if customers can’t pay
them off, they will take the cars.

Some counties are postponing
the rate cap into the fall to give
customers the chance to pay off
the loans before the businesses take
action.

* The MIAMI-DADE
COUNTY Community Relations
Board is one of the hottest tickets
in town. The Christian Coalition
and the Asian-American Federa-
tion are the latest two groups to get
a seat at the table.

The table is swelling, however.
The board had 15 members when
the county commission started to
restructure it. There are now 32
proposed slots.

There also could be some food
fights at the table. The seating chart
now includes both the group that
championed an ordinance last year
to ban discrimination based on
sexual orientation and the group
that fought the ordjnapce every

B T

So many groups are lining up to
be included on the board that the
commission had to defer the issue
at a recent meeting.

MICHIGAN

* OK. We can finally stop the
“Whose county airport has the best
snow and ice removal?” debate
that has divided the nation for far
too long. The winner, according to
the Northeast Chapter of the
American Association of Airport
Executives, is OAKLAND
COUNTY International Airport.

The association has had its eye
on the airport for sometime, now.
The airport has been nominated
for the award every year since
1977-78.1t’s even won honorable
mention several times.

Apparently what tipped the
scales this year was a ton of snow.
The county had more than 90
inches this year, compared to
30-35 inches in a normal season.
All that snow and the county
didn’t have a single flight inter-
ruption.

NEBRASKA

* Flapjacks are helping save
Lady Justice, Lady Freedom and
Lady Equality in JEFFERSON
COUNTY. As part of acourthouse
restoration project, the three stat-
ues required about $15,000 that
was unavailable.

So spatula-wielding Commis-
sioners Dick Niemeier, Jim
Weichel and Michael Dux, along
with several former county offi-
cials, took turns flipping pancakes
during a public fund-raiser at the
fairgrounds.

More than $1,600 was collected.
After expenses and a donation, the
county netted $1,900. The statue
restoration fund now stands at
$4,000. The county is considering
additional fund-raisers.

NEVADA

* WASHOE COUNTY com-
missioners recently adopted a vi-
sion statement for the county: “To
meet or exceed the expectations of
our citizens that Washoe County
will remain a compelling place in
which to live, work, visit and in-
vest because we provide: excel-
lent regional services; open, in-
formed decision-making; quality,
sustainable facilities and infra-
structure; responsible growth man-
agement.

The commissioners also estab-
lished a number of top priorities
for 1999-2000 to drive and direct
the county’s vision. The priori-
ties are to: complete juvenile jus-
tice facility plan; establish ser-
vice plans for all unincorporated
communities; implement strate-
gic financial plan; complete plan-

g o ARNE afety. poiets

and resolve fire consolidation is-
sue.

NEW YORK

* Four-wheel drive trucks, all-
terrain vehicles and even snow-
mobiles will soon be part of the
traffic pattern at the OSWEGO
COUNTY Airport, when the state
Department of Environmental Con-
servation (DEC) begins using a new
emergency vehicles operations
course being built at the county
airport.

The DEC is working with the
county and the state Department
of Transportation to develop a
straight low-speed track for training
DEC conservation officers and other
law enforcement officers. DEC of-
ficers were set to begin using it
this month.

NORTH CAROLINA

* MECKLENBURG
COUNTY Family Court recently
opened forbusiness, kicking off with
a celebration at a park across the
street from the Civil Courts Build-
ing. The county was one of three
judicial districts in the state to re-
ceive funding via the general assem-
bly to establish a family court.

The court’s mission is to help
families resolve their legal disputes
through the combined efforts of fam-
ily members, the court and commu-
nity agencies in ways that are acces-
sible, efficient, non-adversarial and
minimally intrusive.

VIRGINIA

¢ An offer from the FAIRFA)
COUNTY Animal Shelter is re
ally the cat’s pajamas. Anyon
adopting a furry feline during thj
month of June gets a complimen
tary kit containing a booklet on c:
care, a free sample of cat food ang
cat food coupons. The kit also in.
cludes a certificate for a free exam
the cat at one of the shelter’s partici|
pating veterinary hospitals as well o
accessto the shelter’s low-cost spay
neuter program.

WASHINGTON

* Third-grader Mitchell Goul
had something to say about PIERC
COUNTY’s choice of a slogan {
help celebrate the 100" anniversar)
of Mount Ranier. “Tama third grade,
who is doing my best to use good
gramar (sic)...I think you can thin}
of a good one with good grammar
too!”

The offending slogan? “Pierc
County...Is Where It’s At.” Thy
problem? Using a phrase that end;
with a preposition.

The criticism sent the count
back to the drawing board. Th
new slogan: “Majestic Piercy
County: Window to Northwes
Grandeur.”

(News From the Nation'|
Counties is compiled by Mary Ani
Barton and Kevin Wilcox, seniol|
staffwriters. Got some news? Sen(
it to mbarton @naco.org o
kwilcox@naco. org.)

s \| AC 0 ON THE MOVE

urban revitalization.

local governments.

NACo STAFF

@ On June 2, NACo Executive Director Larry
Naake represented NACo in the City and County of
Denver at the request of Mayor Wellington Webb as
part of a group Webb invited to help set his priorities
for his year as the president of the U.S. Conference of
Mayors, which begins this month.
emphasis will be on city-county cooperation and

Webb has said his

Larry Naake

€ Pam Zarbatany, environ-
mental associate, and Lou Witt, se-
nior project manager, conducted a
daylong workshop in Chesterfield
County, Va. on May 20 on how
counties canimprove school airqual-

ity.

€ On May
16, Jacqueline

Byers, NACo director of research, represented NACo
at the Southeast Regional Directors Institute at their
12th Annual Conference in Biloxi, Miss. Byers gave
a presentation on Census 2000 and its importance to
She also discussed how the
regional councils and development centers can assist
governments with various census-related activities
such as address and map updates, promotion, out-
reach and the formation of complete count committees.

(On the Move is compiled by Kevin Wilcox, senior staff writer.)
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Parks in America’s
Cities: A Time To Act

By NEAL R. PEIRCE
WaSHINGTON WRITERS GROUP

(Neal Peirce is a syndicated
olumnist who writes about lo-
al government issues. His col-
mns do not reflect the opin-
jons of County News or NACo.)
The late ’90s economic
surge in America’s great cities
s triggering intense competi-
ion for open parcels of land
especially ones that could
he kept or turned into green
or vistas, flowers, food or fun.
Significant center-city park
projects are moving forward
at this moment in Boston, Chi-
ago, Cincinnati, Phoenix,

penver and Minneapolis.
But the two most interest-
ng park issues of 1999 have
surfaced in New York and Se-

The pro-green legions just
scored a big victory in New
‘ork’s boroughs, saving 115
ity-owned parcels that Mayor
udolph Giuliani was ready
to auction off to the highest.

These lots were once trash-
strewn. But neighborhood
groups took them over, con-
erting them to gardens and
pocket parks for residents to
pnjoy. Giuliani was ready to
sell them, saying the city
eeded the revenue. But a
udge ruled an environmental
eview would have to come
irst, and His Honor relented.

Then a fresh offer of cash
appeared. The major source:
The Trust For Public Land, a
premier land conservation
proup. The TPL has been ac-
ive in New York since the
ity’s darkest days of the *70s,
helping local citizens start gar-
flens on abandoned land par-
els.

Tle trust agreed to pay $3

million for the imperiled gar-
flens. Singer-comedian Bette
fidler, through personal
unds and her New York Res-
oration Project, contributed
b1.2 million more. Now these
pardens will be preserved in
perpetuity.

In Seattle, the suspense is
pver a coveted six-acre tract of
and on the Bay, directly north
f the city’s fabled, redevel-
bped downtown piers.

The site is a recovered
brownfield, used for decades
or oil storage tanks and dis-
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tribution. But now the owner,
Unocal, a California-based fuel
company, after spending mil-
lions cleaning it up wants to
sell.

The view is dazzling: across
Puget Sound, with its islands
and busy ferry traffic, to the
snow-capped peaks of the
Olympic Peninsula.

Seattle’s real estate market
is so hot that developers would
happily pay the appraised
price — $24 million — to turn
the land into hundreds of units
of housing, office and retail
space.

But again, the Trust for
Public Land stepped in, creat-
ing a partnership with the Se-
attle Art Museum to buy the
site. They want to transform it
into a waterfront sculpture
park, replete with famed
works, enriched with a land-
scaping of madroiias, Douglas
firs and cedars. Seattle would
have a counterpart to the Min-
neapolis Sculpture Garden
and the two distinguished
sculpture gardens on the Mall
in Washington, D.C.

“To miss this opportunity
would be a tragedy for which
our children would never for-
give us,” Mayor Paul Schell
told the local press. “It is our
last chance to acquire public
open space on the downtown
waterfront.”

There’s no assurance,
though, that the financing will
work. Unocal is willing to sell
the parcel for public use at
$16.5 million — a massive $8
million discount — but only if
the cash is produced by July 9.

The TPL and the Seattle Art
Museum are scurrying to
gather the money. There’s no
guarantee they’ll succeed. At
last report, only $5.25 million
had been raised for the land
(plus a local donor’s guaran-
tee of $5 million for perma-
nent maintenance of the site).

We all ought to think about
the incredible value that park
projects, great and small, can
add. Cities are never “filled
up;” in fact they’re in con-
stant flux; there are always
fresh opportunities. With the
wealth our society is accumulat-
ing today, this should be an his-
toric era of new parks, greatand
small, across urban America.

(¢ ) 1999, Washington Post Writers Group
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County Services News

Putting aFace to Sustainability

So often, when the word “sustain-
ability” is mentioned, it is met with
puzzledlooks and any numberof ques-
tions: What exactly is a sustainable
initiative? Does anybody really do it?

The answer is a resounding yes.
Sustainability is an issue of growing
national interest that has taken shape
through concrete plans, partnerships,
and technological innovations. And
in its most recent publication,
NACo’s Joint Center for Sustain-
able Communities is putting a face
to the sustainability efforts that are
taking root across the nation.

Profiles on Sustainability high-
lights the most recent activities of the
Sustainability Leadership Team
(SLT), acommittee of 38 county offi-
cials who serve as NACo's leaders on
the sustainability agenda.

The SLT is chaired by Wayne
County (Mich.) Commissioner Edna
Bell. Profiles is a directory of sustain-
ability programs and the county offi-
cials who planned and implemented
them. These are real people who are
involved in real projects and partner-
ships. In their pursuit to serve as re-
sources on sustainability to all mem-
bers of NACo, these county officials
offer a brief synopsis of the sustain-
ability activities in their counties and
invite you to contact them for more
information. The Joint Center pro-
motes this type of open dialogue be-

cause we have found that county offi-
cials learn best from the experiences
of their counterparts.

The initiatives that SLT members
have launched in their own counties
involve issues such as smart growth,
urban redevelopment and non-parti-
san collaboration.

InBell’shome county, forexample,
a partnership among city, county and
state officials as well as private-sector
stakeholders and environmental
groups formed the Detroit/Wayne
County Roundtable on Sustainable
Development. This coalition hasiden-
tified barriers to brownfield site rede-
velopment and recommended solu-
tions to overcome them.

Terry Kauffman, chairman of the
SLT’s Subcommittee on Smart
Growth and commissioner of Lancast-
er County, Pa., has been a strong ad-
vocate of the Lancaster Board of Com-
missioners’ Growth Management Stra-
tegy, a comprehensive plan designed
to curb urban sprawl in the county.

Lancaster County has also estab-
lished the state’s first system of Urban
Growth Boundaries and instituted a
county grant program that supports
inter-governmental cooperative
projects.

The report also underscores the
1999 priorities of the Sustainability
Leadership Team, reflecting both the
scope of members’ concerns — rural

and urban communities alike — and
their responses to ongoing issues in-
cluding developing benchmarks, pro-
moting regional collaboration, and
advocating responsible land use.

The initiatives in Profiles on Sus-
tainability emphasize the role of coun-
ty officials in promoting partnerships
withcitizens to create long-term plans
that both protect the environment and
encourage economic development.

In addition to developing publica-
tions like Profiles on Sustainability,
the Joint Center for Sustainable Com-
munities provides technical assistance
tocounty/city partnerships, sponsors
workshops at regional and national
conferences, and maintains an infor-
mation clearinghouse.

Created in 1996 at the recommen-
dation of the President’s Council on
Sustainable Development, the Joint
Center is a unique partnership be-
tween NACo and the U.S. Confer-
ence of Mayors. Its mission is to pro-

mote economic development, envi-
ronmental stewardship, and social
well-being through county/city col-
laborations and to help counties find
local solutions to local problems.

Toreceive a copy of Profiles on Sus-
tainability or information on other Joint
Center activities, call 800/696-1667.

(County Services News was writ-
ten by Stacey Nolish, sustainability
intern.)

m—— FINANCIAL SERVICES NEWS

Electronic Compliance Saves Counties Time and Money

TheNACoFinancial Services Cen-
ter introduced the InvestSafe™ pro-
gram about one year ago. The Invest-
Safe program is designed to provide
counties with powerful yet affordable
software tools that make managing
investment portfolios easier. Since the
program was launched, 20 state asso-
ciations of counties have endorsed the
program and formal program rollouts
have begun in 12 of these states.

The comerstone of the InvestSafe
program, Evare Desktop Portfolio
management software, provides coun-
ties with a sophisticated yet easy to
use system for meeting compliance
requirements and generating reports
for county officials.

NACo’s FSC formed the Invest-
Safe program after an 18-month com-
petitive bid process. Financial disas-
ters resulting from inadequate policy
compliance monitoring and the need
foran affordabletoolto provide GASB
31 compliance were important factors
in the development of InvestSafe.

The InvestSafe programrecognizes

, thatcounty treasurers oftendon’thave

*'access to the tools they need to man-

age their investment portfolios effec-
tively. Many county finance officers
and treasurers are forced to use mul-
tiple spreadsheets to keep track of
their investments. They often must
use time-consuming methods to track
the investment policy compliance of
their portfolios.

Many different types of invest-
ments exist in county government.
Accurately accounting for each type
is very challenging whenusing spread-
sheets. Spreadsheets aren’t designed
to allow for the variety of reports
needed by a typical local government.

Evare Desktop handles any kind of
fixed-income security, automatically
accounts for investments across mul-
tiple funds at the time of purchase or
sale, and can create virtually any kind
of report needed by the treasurer or
other fiduciary of the government.

Treasurers have also indicated that
Evare Desktop has made it easier to
maintain and monitor county compli-
ance with investment policies at the
national, state and local levels.

Many counties have known for
years what some are just discovering

— that Evare Desktop is proven port-
folio management software that has
been serving public institutional in-
vestors since 1985.

One of the most exciting aspects of
the InvestSafe program is that it is
designed to meet the needs of counties
of all shapes and sizes. Not only large
counties like Oklahoma County, Okla.
and Fulton County, Ga. have found
that Evare Desktop meets their needs.
Smaller counties like Becker County,
Minn. have found that Evare Desktop
is designed for their needs as well.

FSC and state associations have
been distributing start-up kits for the
InvestSafe program. The kit includes
an interactive CD-ROM that gives
county treasurers all the information
they need to learn about InvestSafe
and test its functionality.

If you would like to receive an
InvestSafe program start-up kit or
wouldjustlike more information about
this new program, contact Steve
Swendiman at 202/942-4282.

(Financial Services News was
written by Steve Swendiman, FSC’s
managing director.)
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ASSISTANT COUNTY ADMIN-
ISTRATOR—DAKOTA COUNTY
MINN.: When it comes to changing the
way government works, Dakota County
is respected as an innovative leader.
That’s why we're seeking a motivated,
enthusiastic and professional Assistant
County Administrator to continue this
tradition of positive change by assisting
in planning, organizing and directing
county-wide policies, activities and ser-
vices.

This position will act and speak on
behalf of the County Administrator and
will provide consultation to departments
regarding county policies and issues.
Additional responsibilities include ex-
ecuting directives of the County Board
and the County Administrator, conduct-
ing analysis and research, leading spe-
cial projects and monitoring county-
wide performance.

To qualify, you must have a
Bachelor’s degree in Public Adminis-
tration, Business Administration, or a
related field, PLUS a minimum of 5
years of progressively responsible ad-
ministrative experience which includes
2 years of government experience. Out-
standing analytical, communication, re-
lationship building and leadership skills
are necessary. A Master’s degree in a
related field is preferred.

We offer a comprehensive salary
and benefits package along with the
potential for outstanding career advance-
ment as our county continues to grow
and flourish.

Applications materials may be ob-
tained by calling 651.438-4280 or TDD
651.438-4618 (for hearing impaired.)
Send completed application materials
by the close of business on Wednesday,
June 30, 1999 to: Dakota County Em-
ployee Relations Department, 1590
Highway 55, Hastings, MN 55033. EOE.
Smoke-Free Environment

EXECUTIVE DIRECTOR,
McCLEAN COMMUNITY CEN-
TER Job#99-9050 — FAIRFAX
COUNTY, VA.: Fairfax County (Va.)
Government and the Governing Board
of the McLean Community Center are
seeking a dynamic leader with vision
and skills to direct a multi-purpose op-
eration which provides diversified cul-
tural, civic, recreational and social pro-
grams for a special district in northern
Virginia serving a community of about
50,000. The Executive Director pre-
sides over a broad range of programs
and activities including performing arts,
youth activities, classes, special events,
and visual arts. Facilities include a 424-
seat theater. The Executive Director
administers an annual operating budget

JoB MARKET

of more than $2 million, supervises 29
regular staff positions and reports di-
rectly to an elected Board. Prefers:
Bachelor’s or master’s degree in arts
administration, recreation administra-
tion, business administration or a re-
lated field. Experience should include a
proven record of strategic planning,
administrative leadership, supervision
of diversified recreational or cultural
programs, fiscal and facilities

agency budget of $4.9 million with 83
regularemployees supplemented with a
number of limited term employees.
Note: This position is assigned to the
County’s exempt service. The Finance
Director serves at the pleasure of the
County Executive and the Board of Su-
pervisors. Salary for this position is
negotiable within an established range.
Prefers: A Master’s Degree in Account-
ing, B ss Ad stration or Public

ment, and positive interactions with
staff, boards, officials and the public.
An ability to balance the demands of
reporting to both local and county gov-
erning boards; ability to work with citi-
zen groups, county agencies and the
general public; ability to plan and imple-
ment a long-range financial resource
system; and effective oral and written
communication skills are strongly pre-
ferred. Note: The salary for this posi-
tion is negotiable within the established
range of $53,856 — $83,072. Full Fairfax
County benefits apply. Note: The Ex-
ecutive Director position is in the
county’s exempt service, and as such,
serves at the pleasure of the Governing
Board and the County Executive. To
Apply: Submit a resume and resume
attachment form by July 15, 1999 to:
Executive Director McLean Commu-
nity Center Search, Department of Hu-
man Resources Application Center,
12000 Government Center Pkwy., #170,
Fairfax, VA 22035. For a resume at-
tachment form or further information,
call 703/222-5872 or TTY 703/222-
7314. EEO/Reasonable Accommoda-
tion.

FINANCE DIRECTOR, Job #99-
9054 (Grade S36) — FAIRFAX
COUNTY, VA.: Fairfax County (Va.)
seeks adynamic professional to lead the
Department of Finance which oversees
various functions including Account-
ing and Reporting, Procedures and Con-
trols, Investment and Cash Manage-
ment, supervision of department opera-
tions, Risk Management, preparation of
CAFR and compliance with GAAP,
GFOA and GASB principles. The indi-
vidual selected to lead the Department
must be an effective manager, strategic
thinker, customer service focused and
have strong communication, organiza-
tional development and team building
skills. Maintaining the fiscal integrity
and financial solvency of the County is
essential while being an advocate of
collaborative solutions and developing
a balance between the enforcement of
regulations versus the facilitation of ac-
ceptable practices. The Director of Fi-
nance reports to the Chief Financial
Officer and will be responsible for an

* Display Classified: $50 per column
per column inch, others.

Washington, DC 20001.

necessarily reflect final cost.

Job Market - Classified Rate Schedule

* Line Rates: $7 per line, NACo member counties; $10 per line, others.

* Billing: Invoices will be sent after publication.
* Mail advertising copy to: Job Market, County News, 440 First St., N.W.,

* FAX advertising copy to: Job Market, County News, 202/393-2630.
* Be sure to include billing information along with copy.
* Estimates given prior to publication are approximations only, and do not

For more information, call Victoria Vickers, County News,
National Association of Counties; 202/942-4256.

inch, NACo member counties; $70

Administration, plus five years of expe-
rience in municipal finance. The candi-
date should be a proven manager and
possess knowledge of governmental ac-
counting, investments and cash man-
agement, debt financing, management
of financial information systems, risk
management, dealing with external au-
ditors and preparation of CAFR. Candi-
date should also have proven interper-
sonal, leadership and change manage-
ment skills preferably working in a
medium to large municipal government
or private sector organization dealing
with municipal finance. To Apply: Sub-
mit a resume and resume attachment
form by June 25, 1999 to: Fairfax County
Application Center, 12000 Government
Center Parkway, #170, Fairfax, VA
22035. For further information, or to
obtain a resume attachment form, call
703/222-5872 or TTY 703/222-7314,
or visit our web site at www.co.fairfax.
va.us/jobs. EEO/Reasonable Accommo-
dation.

MENTAL HEALTH ADMINIS-
TRATOR LANCASTER
COUNTY, NEB.: The Lancaster
County Commissioners are seeking a
qualified individual for the position of
Administrator for the Cc ity Men-
tal Health Center of Lancaster County.
The Mental Health Center is located in
Lincoln, Nebraska, a growing commu-
nity of over 200,000 people. The Ad-
ministrator oversees a comprehensive
mental health program which includes
strong psycho-social rehabilitation ser-
vices, 24-hour emergency service with
an inpatient crisis facility, residential
and outpatient programs and partial
hospitalization. The Mental Health Cen-
ter is accredited by the Joint Commis-
sion for the Accreditation of Health
Organizations. Service is provided
primarily to residents of Lancaster
County, with some service to residents
of other counties through interlocal
Zlgl'chCﬂ[S.

Candidates should have: a strong
background in human services, public
or hospital administration; demon-
strated record of working successfully
with boards, funding sources and con-
sumers; ability to manage a large bud-
get; and organizational/management
skills in a supervisory capacity. Mas-
ters degree in business or public ad-
ministration, human services or a re-
lated field is required. Knowledge of
behavioral health is desirable. Salary
is negotiable.

TO APPLY: Contact the City-
County Employment Office, 555 So.
10th Street, Lincoln, NE 68508; (402)
441-7596 (voice mail box); or e-mail to
bboggs @email.ci.lincoln.ne.us.

Application and supplemental ques-
tionnaire must be completed and re-
turned or postmarked on or before

. Wed
W

day, June 30, 1999.

Norice

CONFERENCES

B Plan now to attend “Unifying
Urban Wet Weather Programs,” July
20-23 in Philadelphia, Pa. The confer-
ence will offer discussion on current
wet weather needs and the possibility
of unifying combined sewer overflow,
sanitary overflow and stormwater
management programs. Speakers will
analyze the regulatory and statutory bar-
riers wastewater agencies face when
integrating wet weather programs.

For more information, contact
AMSA, 1000 Connecticut Ave., N.W.,
Suite 410, Washington, DC20036-5302;
fax: 202/833-4657 or register online:
http://www.amsa-cleanwater.org.

B The Arizona Health Care Cost
Containment System will sponsor “Fo-
cus onthe Future: Designing Consumer-
Driven Services to Meet the Demo-
graphic Revolution™ Oct. 31-Nov. 2 in
Scottsdale, Ariz. The three-day confer-
ence will offer ideas and strategies de-
signed to put the client first when devel-
oping policy and managing health care.

Forregistration information, call or
e-mail Cheri Tomlinson, 602/256-
6756, cktomlinson@ahcccs.state.az.us

B Join the Urban and Regional
Information Systems Association
(URISA) in Chicago forits annual con-
ference for managers, executives and
elected officials, August 21-25. The
conference includes a two-day techni-
cal training seminar for GIS techni-
cians, analysts, data processing and IT
staff. Attendees will learn from experts
and peers at the educational sessions
and workshops.

For more information contact
URISA, 1460 Renaissance Drive, Suite
305, Park Ridge, IL 60068; phone:
847/824-6300; fax: 847/824-6363; e-
mail: info@urisa.org; Internet: http://
WWW.urisa.org.

PUBLICATIONS
B “The Home Front: Implications
of Welfare Reform for Housing Policy”
makes the case for including the hous-
ing sector in the continuing develop-
ment of welfare reform policies.
Copies of this publication are avail-
able from the Urban Institute Press for
$19.50. To order (ISBN 685-7), call

202/261-5687 or 800/462-6420.

B A new directory that lists firm
that provide geoprofessional, environ
mental, and civil engineering service
including brownfield services, is nc
available from ASFE (formerly the A
sociation of Soil Foundation Eng
neers). The directory is $5 and prepay
ment is required.

Toorder, call 301/565-2733, e-maj
info@asfe.org or visit ASFE's Wq
site www.asge.org.

B The “Initiative Cookbook" is
analysis of California initiative pol
tics, stretching across two decades
battles over issues from health care |
civil rights. The book is a practic
“how-to” guide drawn from interviey,
with more than three dozen campaig
leaders, journalists, consultants and ag
tivists. Preview the cookbook at wiy
democracyctr.org. The cost is $25 ¢
$10 if you qualify for the low-incon,
discount.

Natic

o

€

A

Co
eek v
ves 0
latior
pvests
nd av

B The Trust for Public Landy
newly released publication “The Ec
nomic Benefits of Parks and Ope
Space: How Land Conservation Hely|
Communities Grow Smart and Prote
the Bottom Line,” is a tool for citizg
activists and local governments dJ
signed to help build a case for protec
ing the valuable open spaces that
threatened by sprawl. Download th
full text of the report online
www.rpl.org/new:room or request
printed copy by calling 800/714-LAN]
or e-mail: publications @tpl.org.

B “Drug Treatment: The Case i
Coercion” is a review of major dny
treatment studies conducted over mar|
years. It suggests strategies for mana;
ing incentives and sanctions to hel
hard-core drug abusers lead more prc
ductive lives. The 88-page paperbad
is available for $9.95 from the Ame
can Enterprise Institute for Publ
Policy Research, 1150 17th Stred
N.W., Washington, DC 20036; phon
202/862-5800; fax: 202/862-717
Web: http://www.aei.org.

(Notices is compiled by Victo
Vickers, editorial assistant.)

oes your

county’s
shopping list
include a new
county auditor or
finance director?

FIND one
in Job Market!

For more information,
contact Victoria Vickers
at 202/942-4256

or e-mail
vvickers@naco.org.
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