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All winter and spring, it’s
been looming on mountain-
tops throughout the West.

Like a
above-average snowpack has

frozen volcano,
been accumulating and threat-
ening to overwhelm streams
and rivers when the tempera-
tures rise, and county officials
have braced for what will even-
tually rush downhill. It’s de-
ferred precipitation.
Throughout the West, the
U.S. Department of Agricul-
Water
Climate Center maps show

ture’s National and
remaining snowpack in early
May well above 150 percent of
median snowfall for the date,
backing up anecdotes that
many of these communities
haven’t seen snowfall like this
for decades.

The Wasatch Mountains
along Salt Lake County, Utah’s
border flow westward into sev-
en canyons, many of which
contain entire communities of
hundreds of residents, giving

See SNOWMELT page 2

Winter snows bring
spring flows for

Salt Lake County, Utah Mayor Jenny Wilson shovels sand into
sandbags to prepare for flooding. Photo courtesy of Salt Lake County

Michigan counties provide services
to human traflicking survivors

by Meredith Moran
staff writer
Michigan county govern-
ments and non-profits are work-
ing together to prevent human
trafficking and provide support

services to survivors.

The state ranks seventh for
the presence of human traffick-
ing, and in 2021 alone, 10,359
instances of human trafficking
involving 16,554 victims were
reported to the U.S. National Hu-
man Trafficking Hotline.

“It’s imperative for all of us to
know that we can work toward
change and have that hope that
things can change,” said Ashley
Chandler, director of finance
for the non-profit Prism Project.
“That’s key for any person on this
planet, especially with some-
thing as dark and overwhelming

as human trafficking”
Twenty-six percent of all peo-
ple who are trafficked are chil-
dren and the average age of a
trafficked victim is 13. To meet
the needs of such a vulnerable
population, in February the
Prism Project opened the first
long-term safe house in the
county for youth sex trafficking
survivors. The safe house can
hold up to six survivors, ages 13-
17, for six to 18 months at a time.
“When you have more than
a handful of kids with complex

See TRAFFICKING page 3

Data analysis
leads to better
treatment for
high users of
social services

by Charlie Ban
senior writer

Haggling went nowhere. Ex-
cuses didn’t work. Pleading was
useless.

When a man, recently re-
leased from incarceration, tried
to get to his substance abuse
counseling appointment, a
missing bus ticket was becom-
ing an insurmountable prob-
lem.

“I'm sorry, I can’t help you.”

He doesn’t have any money
for a new bus ticket.

“I'm sorry, I can’t help you.”

He just got out of jail.

“I'm sorry, I can’t help you.”

If he doesn’t complete his
counseling, he’s probably going
back.

“I'm sorry, I can’t help you.”

The desperate man was a
county official, visiting John-
son and Douglas counties in
Kansas for the second Familiar
Faces Leadership Network peer
exchange April 11-13.

His foil was a volunteer from
Johnson County’s substance
abuse treatment program, rel-
ishing the opportunity to turn
the tables and show those in
power what it’s like to have
none while they acted out a
Federal Bureau of Prisons reen-
try simulation.

His experience mirrored
those of the residents they
were trying to help, who are
often caught in the seemingly
never-ending cycle of “arrest
and release” Mental illness or
substance use disorder only
makes navigating those sys-

See CRISIS page 4
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County Mayor Jenny Wilson
roughly 600 square miles of
stream front to be concerned
about since the scope of the
snowfall became apparent.

In mid-April, a string of
days that topped 70 degrees
prompted her to declare a state
of emergency April 13, allow-
ing the county to supplement
its flood control and public
works staffing.

“We don’t know when the
temperature hits, we don’t
know if we're going to have
gradual temperature increases
— that’s our best friend,” Wil-
son said.

“It was in the 50s last week
and it will be in the 80s this
week, so it will be all-hands-
on-deck”

Salt Lake County public
works and flood control staff

streams or add hazards to
flooding.

The county has asked resi-
dents to bring in firewood and
other supplies that would ordi-
narily stay outdoors to prevent
them from being washed away
and added to the debris.

Most of the sandbagging has
been a volunteer effort, draw-
ing hundreds of residents to
protect their homes and neigh-
borhoods.

“We
amount of community en-

have an incredible
gagement, residents are filling
sandbags, they're helping their
neighbors, our cities are all pre-
paring locations,” Wilson said.

A $3.7 million budget adjust-
ment has added 11 contracts
for emergency management
Crews.

A total of 54 county staff have
been rotating on 12-hour shifts
for weeks, with an additional

work to clear culverts and clear 20 during peak times.
debris from streams, which
could create blockages along See SNOWMELT page 3
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County boosts budget, adding more emergency crews to prepare for ﬂoodmg
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An SUV is covered in snow in Salt Lake County, Utah. The county has added to its budget to hire more
emergency workers to help prevent flooding from snowmelt. Photo courtesy of Salt Lake County
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Counties brace for snow melt

From SNOWMELT page 2

“We’'ve had public works
personnel going in to give flood
control a break, trying to keep
the workload manageable,’
Wilson said.

“Once the temperature falls
again, it slows the melt and
gives us a lull to regroup and
get ready for the next melt”

The eastern communities in
Salt Lake County are among
the most densely populated ar-
eas threatened by heavy snow-
melt flooding, but many other
counties are facing similar
challenges.

Montezuma County, Colo.
has already had its fair share of
snowmelt, particularly in the
city of Dolores, which suffered
from flooding for a week.

“We
amounts of water spreading off

have significant
the north side of the canyon,”
said Vicki Shaffer, the county’s
public information officer.

“There’s a lot of National For-
est service land up above that
and they received a lot of snow.
When it melted, it quickly over-
whelmed the system of ditches
and culverts.”

When the flooding infra-
structure fails, the water keeps
moving where it can, washing
out roads and in one small
Montezuma County commu-
nity’s case, deteriorating the
supports for a bridge that con-
nects residents to the rest of the
county.

Like in Salt Lake County, the
volunteer response has been
crucial to protecting homes.

“We had hundreds of people
come out to fill sandbags and
then place them where they
were needed, so they helped
the public works people out
there quite a bit,” Shaffer said.
“We were very impressed with
the turnout”

It's been a long winter in
Mono County, Calif,, in the Si-
erra Mountains, where every-
thing is at high altitude, getting
a lot of snow.

Supervisor Bob Gardner said
the county’s focus has been
on keeping culverts clear and
hoping warmer rain doesn’t
compound the pace of melting.

“We're trying to anticipate
where the water will get backed
up and make sure there’s
somewhere for it to go thatisn’t

people’s crawl spaces,” he said.

Highway 395 was closed for
several weeks due to severe
avalanches, and another com-
munity was cut off entirely.

“All along we've been say-
ing, ‘Look, we need that pre-
cipitation,” Gardner said. “So
we don’t want to look this gift
horse in the mouth, but we're
not used to having you know
three, four, five feet in one
storm,” he said.

“You can’t plan or staff for an
extreme situation like this, be-
cause they’re so rare”

Lawrence County, S.D. is
on the northeastern end of
the higher-than-average snow
zone, and Emergency Man-
agement Director Paul Thom-
son said the steep slopes work
to his community’s advantage
when it comes to snowmelt.

“It’s steep enough here that
the water just rushes by on its
way downhill,” he said.

“We don’t get inundated
like they would on the eastern
side of the state, where there’s
about a foot’s difference with
Nebraska.”

As the calendar moves deep-
er into May, counties are get-
ting closer to the end, and it’s
up to the weather whether it
will come swiftly.

“We’'ve been working with
the National Weather Service
in Grand Junction and they've
been incredibly helpful and
just so we know kind of what to
expect,” Shaffer said.

“This morning’s report de-
tailed that we’re at 196 percent
of the snow water equivalent
still left up in the mountains
for this date, so we've got a lot
more coming.”

Thomson said the best thing
to hope for is consistency.

“I always tell people I don’t
get nervous if we get a lot of
snow,” he said.

“I don’t get nervous if we get
a lot of rain. I get nervous if we
getboth”

In Salt Lake County, what is
likely the last act of snowmelt
season will come from Big
Cottonwood Canyon and Lit-
tle Cottonwood Canyon to the
south.

Wilson said the snowmelt
flooding will likely last through
the end of June.

“We hope to be in the clear
by July 4” CN
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Counties, non-profits work to prevent trafficking

From TRAFFICKING page 1

trauma, it’s a lot for one child to
go through, let alone having that
balance of accommo-
dating everybody, so
it was very intentional
thatitwas a home-like
environment,’ she
said. “We didn’t want
to cram 30 kids in a big
facility — really giving
them that safe, more
low-key environment
to heal on their time and work
through their complex trauma.’

The safe house is situated on
more than 1,000 acres and pro-
vides youth survivors with med-
ical care, therapy, education, life
skills and what the organization
refers to as “spiritual care,” which
Chandler defines as “supporting
religious customs, coordinating
time for contemplation, journal-
ing and being outside in nature.”

Prism Project counsels with
the county sheriff’s office and
its founder, Sylvia Blythe, is on
Genesee County’s Human Traf-
ficking Task Force.

All of the youth who live at the
safe house are enrolled in online
schooling through the state, in
addition to having access to the
organization’s para-educator to
guide them through their stud-
ies. Prism Project’s social worker
and direct-care coaches work
with caseworkers, therapists and
doctors to determine the right
plan for each person.

“Our team assesses all the
information along with those
other key people to determine,
‘What are the goals?” Chandler
said.

“They’re going to put together
a care plan that includes their
medical, therapy and educa-
tional goals, and then out of that
will determine how long the
program would be a fit for them,
and then within that, helping
them work toward those differ-
ent checkmarks and goals”

Prism Project will have con-
tact with the Safehouse youth for
up to a year after they “graduate”
to make sure they have all the re-
sources they need and the hope
is to eventually offer transition-
al housing as well, according to
Chandler.

“Maybe that 16-year-old that
comes in, does 18 months, grad-
uates the program and turns 18
— where does she go? Depend-

Davenport

ing on what that looks like for
her, we want to be able to sup-
port that,” Chandler said.
Macomb County non-profit
Turning Point takes a
more wide-scale ap-
proach — catering to
survivors of both sex
and labor trafficking.
Worldwide,
an estimated 24.9
million victims of sex
and labor trafficking.
The
which specializes in domestic

there’s

organization,

and sexual violence, created its
Human Trafficking Program last

* are chﬁdren
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year through a $400,000 grant it
received through the Victims of
Crime Act.

Through its “housing first”
model, Turning Point doesn’t re-
quire survivors to fit certain cri-
teria to be eligible for its support
services. All human trafficking
survivors are welcome, regard-
less of gender, sexual orientation
or if they have struggles with
substance use or have children
that need housing as well, ac-
cording to Turning Point CEO
Sharman Davenport.

“Our services are trauma-in-
formed, and empowerment
based — we are helping our
survivors to start to under-
stand what their own needs are
to move forward,” Davenport
said. “We do case management,
counseling, we have life skill
classes on employment — all of
those things that anybody who'’s
been trafficked would need.

“Because they're all survivors,
they've all undergone some
type of trauma and it’s import-
ant that they understand how to
take control of their lives again,
because their lives have been,
whether through forced coer-
cion, or some type of love that
they thought they were getting,
their lives have really been con-

trolled by somebody else””

Davenport said while the tran-
sitional housing is offered for
up to two years, Turning Point
doesn’t work on a set timeline
and provides support by need.

“We had a client who left our
transitional housing program,
she was able to get a job while
she was with us and she was
able to pay her first month’s rent
security deposit of her new place
and move in and everything
was going well,” Davenport said.
“About six months into it, her car
broke down, so she called her
case manager and asked what
we can do because

she got her car fixed,
but that then meant
she didn’t have all the
money for her rent.
So, we have a fund
that we are able to
access and give survi-
vors money that they
might need”

Turning Point is a
member of Macomb
County’s  Anti-Traf-
ficking Task Force,
which comprises lo-
cal non-profits and educational
partners as well as county gov-
ernmental department’s includ-
ing the sheriff’s office, juvenile
justice center and health depart-
ment.

The goal of the task force is to
provide preventative education
on human trafficking and train-
ing throughout the county.

“The county is really trying to
understand all of the resources
it has that can be provided for
human trafficking, so the goal is
to have most of us at the table,”
Davenport said.

Since the tssk force’s launch,
a human trafficking course has
been created at Macomb Com-
munity College, making it so stu-
dents who are working toward
jobs in law enforcement, EMS
and the fire department receive
specialized training to recognize
trafficking.

“They may be encountering
individuals that are being traf-
ficked,” said Vicki Wolber, Ma-
comb County executive, “but
they're coming in maybe for
food assistance, or they're in
the school system, so that’s part
of our program as well as giving
training to those individuals —
to look for signs and ask ‘How
can we better serve them?”
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Counties have raw materials for programs, the trick is putting them together

From CRISIS page 1

tems tougher.

“Some of y'all don’t realize
you're not in control anymore,’
the volunteer said, loosening
her grip on the role. “You don’t
like not being in control”

The exercise demonstrated
how hard itis for residents leav-
ing the justice system to stabi-
lize their lives on the outside,
and the seeming inevitability
of running afoul of some rules,
even if they aren’t reoffend-
ing. Then, perhaps, they could
see their way out, where each
of their counties could throw
down arope ladder, or with any
luck, build a stairway out.

Systemic approaches

Chances are, many counties
have the raw materials to as-
semble systems to better coor-
dinate service delivery to res-
idents in need, but the trick is
putting them all together — the
Familiar Faces Initiative’s ideal.
Johnson County’s system, My
Resource Connection, started
coming together in 2008, after
years of just missing connec-
tions.

“We did a lot of really great
things, but we did them in a
vacuum,” said Chris Schne-
weis, a senior business analyst
in the county’s department of
corrections. “We did it in si-
loed departments that didn’t
communicate when they were
working with a similar individ-
ual. If I'm a probation officer, I
focused on you and I worried
about what the court says you
need to do and that’s all I cared
about. You don'’t have food on
the table? You can’t pay your
rent? Not my problem, OK?
We'd kick you down the road to
somebody else”

Schneweis and his colleagues
across departments delivered
those services in an uncoordi-
nated manner, wasting money
and at best helped clients tread
water, but rarely helped them
move forward with their lives.

My Resource Connection —
MyRC — consolidates service
delivery information, joining
case managers who had been
blindly working piecemeal with
the same client and allowing
access on a need-to-know ba-
sis, with heavy vetting by de-
partments and extensive train-

.

vy ¥y

| Ha =4
= « m . ﬁ*ﬂd Raw

.y

Dan Hanneken, executive director of In2Action in Boone County, Mo., gets a high five for having his business in order during an exercise
that was part of the Familiar Faces Peer Exchange in Johnson County, Kan. Photo by Charlie Ban

ing before anyone can access
private data. Rarely can anyone
see an entire client’s file in de-
tail.

“You get access to MyRC
based on the department you
work in, which determines
what level of access you see,’
Schneweis said. “Just because
you have access and you're a
user of My RC, that does not
mean you get to see every piece
of data from the application.”

The resulting system offers a
no-wrong-doors approach in
which every service provider
has the agency to connect users
with the greater resource offer-
ings.

“Where we have made great
strides is in the ability to notify
others and say, ‘Look, you have
this client and they just used
the ambulance service last
night,” Schneweis said. “’"Here’s
the first impression, and that
allows that case manager to
then reach out to paramedics,
have their client sign a release
to get the additional informa-
tion, maybe reach out like in
this case, they couldn’t reach
out to the hospital, because the
client refused transport, so the
best they can do is get with our
ambulance service to find out
‘OK, what information is taken?
What was the overall situation
surrounding this individual?’

“If this client needs resourc-

es, by putting the check mark
in the box, I now hit that ser-
vice tab. I now jump over to
the services section. I may be a
probation officer, but you need
rent assistance, so I could start
typing in here ‘rent assistance...
The application’s going to au-
to-populate what it thinks I'm
looking for”

Douglas County also uses

if they were behavioral health
or non-behavioral health-relat-
ed,” said Johnson County Epi-
demiology Director Elizabeth
Holzschuh.

Megan Sparks, a Johnson
County epidemiologist, said
that while MyRC'’s interface is
refined, it shouldn’t intimidate
counties.

“Many of you will likely have

‘We did a lot of really great things, but
we did them in a vacuum.’

- Chris Schneweis
Johnson County, Kan.

MyRC, and Bob Tryanski, di-
rector of behavioral health
projects, has seen how the sys-
tem puts human service deliv-
ery numbers in perspective.

“In Douglas County, we have
122,000 people, but 122 peo-
ple a year create 800 visits for
the emergency department, so
there’s a lot of opportunity if we
could figure out who those 122
people are,” he said.

County’s
assigns

Douglas MyRC
different

weights to various interven-

algorithm
tions, including ambulance
rides, emergency room visits
and criminal justice interac-
tions.

“The emergency room and
then
weighted differently based on

ambulance rides are

some level of data infrastruc-
ture,” she said. “It may not
look like MyRC, but you likely
already have something there,
even if you don't realize it yet,
so don’t write it off completely.”

Holzschuh agreed, noting
how easy it is to be “data rich”
but “information poor”

“Every one of your depart-
ments has a wealth of data, but
what are we doing with it?” she
said. “How are we turning that
into actual information that
can then be moved into action?
That can improve the lives of
your community members, al-
low them to live their healthiest
life, which also subsequently
means reducing the burden
generally on county or com-
munity services?”

Better coordination

Better data offers the oppor-
tunity for more coherent strate-
gies in service delivery.

Amanda Schwegler, a John-
son County mobile crisis re-
sponse team leader, describes
her department’s philosophy
as “assertive outreach.”

“Our outreach efforts rise to
meet the risk that we're seeing
in the folks that we're interact-
ing with,” she said, referring to
vulnerable populations with
very complex needs. “If they
don’t have natural supports —
friends, family and the commu-
nity to help them do that — we
become that support for them.”

Rob MacDougall, Johnson
County’s director of emergency
services, recognized that oper-
ational efficiencies were neces-
sary for lasting change. When
Johnson County added a basic
health screening process, he
knew the crisis line operators
didn’t have the capacity to take
on that added responsibility, so
he created a referral system to
the county’s daytime crisis line
and outreach team.

Determining the anteced-
ents to a county’s mental health
crisis can help direct preventive
efforts.

“If you invest money now
in the idea of going upstream,

See CRISIS page 5
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Data analysis can help anticipate programs, present opportunities for treatment

From CRISIS page 4

of identifying those factors
and policies that can actually
impact the population, then
maybe we can stem the tide of
who ends up in crisis in the first
place,” Holzschuh said.

Surrounding all of this infor-
mation-sharing is the specter
of the Health Insurance Por-
tability and Accountability Act
— HIPAA — which represents
both a safeguard for patient in-
formation privacy and a misun-
derstood boogeyman.

“Some of what we had to
overcome wasn't just legal hur-
dles, wasn'’t just HIPAA, it was
also overcoming cultural expe-
rience,” Schneweis said.

“If you're [working in] a state
where it's against state law to
share that an individual’s on
probation, HIPAA is the least
of your worries then, because
in most jurisdictions, court re-
cords are public”

Holzschuh suggested involv-
ing HIPAA compliance officers

early in the process of building
data interfaces to avoid facing
problems later.

Carnegie Mellon University
professor Rayid Ghani, whose
Data Science for the Public
Good project has been work-
ing with Douglas and Johnson
counties for five years, said he
was motivated by the project’s
potential to stave off future
problems. By comparison, he
said, other public health pro-
grams like tracking lead in
drinking water, means charting
damage that has already been
done in a population. With
MyRC, he said, data analysis
can be done to help anticipate
who needs active outreach
from the county, which will
assist the county in reaching
the people who wouldn’t oth-
erwise request services. He
evoked an application of the
data science’s program in Cook
County, Ill. with HIV-positive
patients.

“We’'d get a list of people
who haven’t picked up their

prescription in over a year and
then they would try to scram-
ble to get them connected
again,” he said. “Theyd try to
call them, go to their house.
“They’re asking us, while we
have them connected, give
us this early warning that this
person might not come back,
so we can then start working
on building a relationship with
them,” because they're more
likely to disconnect and not
come back.

MacDougall warns that even
a sophisticated data system is
not a cure-all.

“As useful as the tool is, I
think you need to keep in mind
that it is not going to capture
everybody,” he said. “When we
started getting arrest alerts for
open clients, about 25 percent
of those individuals that are in
the open client system we've
already assessed and diag-
nosed as severe mental illness
that were not flagged by a brief
mental health screen, so the
awesome thing is we had both

to give us that information.”

Allocation and
attention

Scarce resources, even in a
county that prioritizes human
services in its budget, mean
it’s unlikely everyone will get
everything they need, so an
debate
around how they are best al-

important revolves
located.

Efficiency, Ghani said, can
either mean dedicating your
resources to people who are
the cheapest to help, serving
the largest number of people
or making the most dramatic
difference for the people suf-
fering from the greatest ineq-
uities, which will narrow the
scope of service.

“One of the things that we
struggle with in these types of
development systems, we kind
of need to decide what we
want this system to achieve,”
he said. “Those are all uncom-
fortable conversations.”

Regardless of how a county

allocates its resources to help
people suffering from mental
illness and justice system in-
volvement, quality control is
crucial. Though counties often
find themselves as the con-
vener, strategist and funder
in justice initiatives, Douglas
County’s Tryanski said anoth-
er perspective that is valuable
is making sure that systems
work as designed.

“There’s another expert you
need at the table, and that’s
the lived-experience expert,’
he said. “You need experts who
have been failed by the sys-
tem, because they know what
it feels like and they know why
it fails, but it’s hard for them
sometimes to find the courage
to speak up, because when you
speak up, you get uninvited to
meetings sometimes.’

As peer exchange partici-
pants found out, if you don’t
hear from them while the work
is in progress, you'll probably
hear from them after systems

are in place.
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Resources available for Mental Health Awareness Month

by Christopher Chung

County governments across
the nation have committed to
enhancing their community’s
behavioral health needs. While
counties are at a different point
in establishing a continuum of
care — some are just begin-
ning while others have robust
systems in place — it can be
helpful to pause and take note
of the available resources and
examples in the behavioral
health space, especially during
Mental
Month.

NACo publishes resources

Health Awareness

year-round to support county
efforts surrounding behavior-
al and mental health. Some of
the notable recently published
resources include a toolkit ex-
plaining the behavioral health
continuum of care; a behavior-
al health funding chart; a 988
suicide and crisis line toolkit
and county strategies for re-
cruiting and retaining a behav-

ioral health workforce blog.
NACo has built out
a toolkit for coun-
ties based on
three compo-
nents - Some-
one to Call,
Someone to
Respond and
Somewhere
Safe to Go. Each
aspect of the con-
tinuum plays a role in
providing holistic care to
an individual experiencing
a behavioral health crisis. As
previously mentioned, coun-
ties are working to establish
the best continuum of care
possible for their communi-
ties.

Someone to Call
Individuals can reach out
to crisis lines in times of need.
This point of contact provides
the most immediate access to
care. Fairfax County, Va. uses
a local regional crisis call cen-

ter to receive all 988 calls, texts
and chats. The county also has
a dial-988 educational cam-
paign coordinated through
county agencies, leaders, so-
cial media, local outlets and
community meetings.
Similarly, the Pima Coun-

ty, Ariz. Sheriff’s Department,
in partnership with Arizona
Complete Health, has devel-
oped a program that triag-
es mental health 911 calls.
If a 911 call is identified to
be a mental or behavioral
health crisis, the call is
then transferred to

a trained crisis spe-

cialist via the Arizo-
na Crisis Line. If the
specialist is unable to
help de-escalate the
call over the phone,
they will dispatch a
crisis mobile team to the
caller.

Someone to Respond
Mobile
in-person responses to a be-

teams  provide
havioral health crisis. Counties
have developed various mod-
els of crisis response teams
that best fit their area. As a part
of the Douglas County, Colo.
Mental Health Initiative, the
county has established com-

munity response teams, con-
sisting of a fire/EMS unit, a law
enforcement and a clinician
responder and are deployed
to mental health crises. Each
team member fills a unique
role to ensure safety, conduct
medical clearances and assess
mental health needs.

DeKalb County, Ga. has also
established a mobile crisis ser-
vice. The county’s police de-
partment uses a Mobile Crisis
Unit — composed of a regis-
tered nurse and a police officer
— to intervene and evaluate
individuals experiencing a cri-
sis in the community.

Somewhere Safe to
Go

A triage center provides
behavioral health resources
and assistance. Opened in the
summer of 2021, “The Link” is
a community triage center in
Minnehaha County, S.D. The

See RESOURCES page 20

HOW TO PARTICIPATE IN THE MENTAL HEALTH FIRST AID PROGRAM

by Brandon Natsuhara

M ental health is a critical issue affecting
individuals and communities across the

United States. Recognizing the importance of
mental health awareness and support,

the NACo partnered with the National ‘-|

Council for Mental Wellbeing to de-
velop the Mental Health First Aid
program.

The Mental Health First Aid pro-
gram provides training to individ-

y

and respond to signs of mental illness and

uals on how to identify, understand

substance abuse disorders. The program aims
to increase awareness of mental health issues
and reduce the stigma associated with mental
iliness.

County governments have been instrumental
in implementing the Mental Health First Aid pro-
gram in their communities. By partnering with
NACo and the National Council for Mental Well-
being, county governments have been able to
provide training to their employees, including law

enforcement, social workers, and other commu-
nity members.

The program has been widely successful, with
over 2 million individuals trained across the Unit-
ed States. The program has received support

from county governments and community

organizations, who recognize the im-

portance of mental health educa-
tion and awareness.

By providing Mental Health First

Aid training to their employees

N

addressing mental health challenges and

and community members, these
counties have taken an active role in

reducing the stigma associated with mental ill-
ness. Their efforts have been a great example for
other counties across the country to follow.

Early adopters, such as Douglas County, Neb.;
Cass County, N.D.; and King County, Wash. have
been instrumental in promoting mental health
awareness and support in their communities
through the exclusive NACo Workplace Mental
Health training. These counties have set an ex-
ample for others to follow by taking an active role

in addressing mental health challenges and re-
ducing the stigma associated with mental illness.

Through its partnership with NACo and the Na-
tional Council for Mental Wellbeing, county gov-
ernments have been able to take an active role in
promoting mental health awareness and support
in their communities.

By providing Mental Health First Aid training to
theiremployees and community members, coun-
ty governments are working to ensure that indi-
viduals have the resources and knowledge they
need to address mental health challenges.

Overall, the Mental Health First Aid program
is a critical initiative in promoting mental health
awareness and support across the United States.
By reducing the stigma associated with mental
illness and providing individuals with the sup-
port they need to lead healthy and productive
lives, NACo and the National Council for Mental
Wellbeing partnership are making a significant
impact.

For more information, visit mentalhealthfirstaid.org/naco/

or email Brandon Natsuhara at: bnatsuhara@naco.org.
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COUNTY PROGRAM

OFFERS OPPORTUNITIES
FOR DEVELOPMENTALLY
DISABLED RESIDENTS

by Charlie Ban
senior writer

The twins were the pillars of
the Prince George’s County,
Md. Department of Aging.

For three decades, they
worked in various clerical posi-
tions. Their developmental dis-
abilities may have guided their
lives’ journeys leading up to
the county’s employ, but once
there, they made careers of
their own, up until they retired
from the county after 30 years.

That was something Karen
Sylvester remembered from
early in her time with the coun-
ty.

“If you come in and you can
work for 30 years, you can take
care of yourself and you can
have a pathway to retirement
so that you can take care of
yourself in later years... that’s
all anybody wants — indepen-
dence to be able to take care
of themselves and live in the

community,” said Sylvester,

now manager of the county’s
Aging and Disabilities Services
Division.

The program, which sought
opportunities in county gov-
ernment for residents with dis-
abilities, atrophied after a few
years, but 2018 saw its return,
fortified as Project HIRE — of-
fering apprenticeships in sev-
eral different county agencies,
stints that are designed to last
roughly a year.

“It’s something we definitely
wanted to get back to,” Sylves-
ter said. “It's something that
made a difference in those
boys’ lives, and it could do the
same for other people with the
right guidance.”

Valerie Berkley joined the

SPOTLIGHT:
THE CHANGING

WORKPLACE

county to manage Project HIRE
as program coordinator, going
to work recruiting county de-
partments to participate.

“I knew for this to work,
it can’t just be me being a
one-woman show, it has to be
collected within the communi-
ty, and that’s what you see to-
day,” Berkeley said. “If it wasn’t
for supportive employment
partners, we wouldn’t have the
right spots for these candidates
that we have every year”

The apprenticeship aspect is
fundamental — while the job
functions may seem similar to
an administrative support po-
sition, the program emphasiz-
es growth, development and
finding a role that not only cap-
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Members of the 2023 Project HIRE
cohort visit the Wayne K. Curry
Administration Buiilding, where
they met Prince George’s County
Executive Angela Alsobrooks.

Photo by Jermoni Dowd

italizes on a candidate’s skills
but offers opportunity to adapt
and take on new responsibili-

ties. The job may be temporary,
but it isn’t a temp job.

“We’'re not just trying to
place you at the grocery store,
we're not just trying to place
you at a retail store, we want to
make sure that whatever your
skills are, let’s try to find a good
match for you,” Berkeley said.
“We're together for a period
of 9-12 months, but this could
turn into your ‘forever.”

The screening process is un-
like most job interviews. Ini-
tial stages take on a “meet and
greet” feel, aimed at lowering
barriers of formality for candi-
dates who may be new to this.
On top of that, the participants,
ages 18-25, may be coming di-
rectly from a school environ-
ment, with limited work expe-
rience.

“For many of them, just
meeting strangers can be a
nerve-wracking  experience,
and they’ll be meeting a num-
ber of people in their appren-
ticeship, so we try to start it off
by keeping them comfortable.
It’s just a conversation to fig-
ure out what skills they have
and what interests they have
that will help us find a match,”

Berkeley said. “We do get some
folks who are either non-ver-
bal or just aren’t comfortable
enough to share exactly what
their different skill sets are, so
we work around that as best we
can. We try to find out if our op-
portunities are right for them.”

Their interests serve as an
anchor and starting point as
participants learn their way
around cooperating agencies
— currently the Department
of Social Services, the sheriff’s
office and the health depart-
ment.

“If you have something like
paper shredding, and it could
be fine because a lot of partic-
ipants, trust me, like that on
the top of the list...that’s fine,
but let’s make sure that we ex-
pose them to different things,
let’s look at the overall cul-
ture,” Berkeley said. “What that
means is having the right su-
pervisor to coach them along,
mentor them.”

Of the first cohort of 10
apprentices from 2018, two
are still employed by Prince
George’s County. Given the in-
terruption from the COVID-19
pandemic, which forced many
jobs to go remote, that long-

See APPRENTICES page 10



8 MAY S8, 2023

SPOTLIGHT:
THE CHANGING [HE538

WORKPLACE pa¥a3

MORE THAN 500,000
JOBS OPEN IN

STATE, LOCAL
GOVERNMENT4)\

Stat

Job openings
Number of new hires

Unemployment rate

Total number of non-farm jobs

added

Total number of local

government non-education

jobs added

Long-term unemployed

(iobless for more than 27

weeks)

Labor force participation rate

Persons employed parttime

for economic reasons

State and local government
non-education job openings

Share of FTE’s working fully

remote

Share of FTE’s working fully

in-person

Share of FTE’s working in a

hybrid enviornment

Unemplovment insurance

initial claims

Unemplovment insurance

continuing claims

Number

9,931,000
6,163,000
3.5 percent

236,000

14,000

1,167,000

62.6 percent

4,205,000

535,000

12%

60%

28%

207,120

1,795,471

¢
i /
Date

February 2023
February 2023
March 2023

Between Feb. 23
and April 23

Between Feb. 23
and April 23

March 2023

March 2023

March 2023
February 2023
February 2023
February 2023
February 2023
Week ending

April 1

Week ending
April 1

F
A
<
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Source

Bureau of Labor Statistics
Bureau of Labor Statistics
Bureau of Labor Statistics

Bureau of Labor Statistics

Bureau of Labor Statistics

Bureau of Labor Statistics

Bureau of Labor Statistics

Bureau of Labor Statistics

Bureau of Labor Statistics

Stanford University & the National
Bureau of Economic Research

Stanford University & the National
Bureau of Economic Research

Stanford University & the National
Bureau of Economic Research

U.S. Department of Labor

U.S. Department of Labor
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REMOTE WORK PAYS OFF
FOR TRAVIS COUNTY
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by Charlie Ban
senior writer

The COVID-19 pandemic
hit the right point on Travis
County, Texas' crisis-oppor-
tunity curve.

After county employees
took their work home, many
of them never came back,
especially after the Com-
missioners Court set a
target to keep 75 per-
cent of eligible workers
remote.

In the process, the
county cut costs, cut
emissions and boost-
ed worker satisfaction
and job applications.

“It's been so effec-
tive across the board
and addressing so many
issues that we've strug-
gled for years to try and
solve,” said Commissioner
Brigid Shea who champi-
oned the policy along with
former Commissioner Gerald
Daugherty.

There are practical consid-
erations: Medical examiners
can’t necessarily work from
home.

Neither
workers. But nearly half of the

can corrections

county’s 5,000 employees po-
tentially can work remotely,
and for the sake of mounting
cooling and water bills, Shea
wants to see it happen.

She’s not the only one, ac-
cording to recent research.
A 2022 Pew Research Center
study found that 60 percent
of U.S. workers who say their
jobs can mainly be done from
home are working from home
all or most of the time.

McKinsey’'s American Op-
portunity Survey, conducted
with market-research firm
Ipsos of 25,000 Americans in
spring 2022, found that when
people have the chance to
work flexibly, 87 percent of
them take it.

Shea’s focus was on re-
ducing the greenhouse gas
emissions the county em-
ployees created while sitting
in congested traffic during

their com-
And
having

mutes.
without
to powering and cooling
their offices, the county saw a
$1.3 million decrease in costs
between 2020-2021.

Daugherty came at the is-
sue by eyeing productivity
and job satisfaction increases,
which Shea said have shown
up, thanks in large part to
time recouped from eliminat-
ed commutes, savings from
not having to buy gasoline —
particularly during the 2022
fuel price spike — and wear
and tear on cars.

The National Bureau of Eco-
nomic Research found Amer-
icans gained 55 minutes a day
from decreased commuting
because of remote work.

“Our auditors and employ-
ee feedback, both from hear-
ings and the union show peo-
ple are loving working from
home,” she said. “Those are
the two holy grails that large
employers are always grap-
pling with.”

There’s some institutional

) ey

“Everybody
wants to work
from home hut
yet we still have
to find those
ways to make

it personal....”

resistance, but Shea answers
back with the proof that coun-
ty departments made remote
work successful when they
absolutely had to early in the
pandemic, so the concept has
been proven.

“I've been a little surprised
that more entities haven't
continued it she said.

SPOTLIGHT:
THE CHANGING

WORKPLACE

T h e
county  has
contracted with

Deloitte
build a more complete infra-

Consulting to

structure around specific pol-
icies, including onboarding
and remote-specific manage-
ment, but individual depart-
ments also have wide latitude
to determine what works best
for them.

“We work very closely with
our executive managers and
we're not going to tell them
who the eligible employees
are — that’s something that
their managers down through
the ranks are have to decide
— but if they feel the need to
have their staff come in one
or two days a week or more
that’s also up to them, but in
the end we're still taking peo-
ple off the roads during rush
hour,” Shea said.

“We’ve been very flexible
about it”
staff-
ing will eventually allow the

Lower in-person

county to consolidate office
space and lease their build-

ings to other government
agencies — the county cannot
compete with the private real
estate market, however.

Shea’s enduring concern,
however, is finding a way for
the policy to offer some ben-
efit to the employees who

aren’t eligible, and that’s

where she is hoping for

results from the contrac-
tor’s policy proposals.

“We haven’t come

up with a quick answer

about how to deal with

the equity issues across

departments,” she said.

“A lot of people who

have to be at the office

to do their job in many

cases are lower paid,

they work on roads and

bridges, our community

food center, our health and

human service workers,” Shea

noted.

“A higher percentage of
them are people of color, and
this is not going to work if the
lesser paid employees of col-
or don’t get any of the benefit
of remote work. We're very
mindful of not wanting this to
be a White privilege.”

The remote work policy has
been a boon for recruitment,
according to Zephyr Stone,
the county’s talent planning
and engagement manager.

Compared to fewer than
23,000 applications in 2019,
the county received more
than 30,000 in 2020, before
settling down to just below
30,000 in the past two years.

Despite the emphasis on
remote work, however, Stone
said that in-person job fairs
remain a crucial part of the
recruiting process.

“Everybody wants to work
from home but yet we still
have to find those ways to
make it personal,” Stone not-
ed.

“We are trying to attend job
fairs just to put a face to the
county,” she said.

“It’s a different world, but

See REMOTE page 10
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New focus is on quality of life

From REMOTE page 9

people aren’t different”

That different world how-
ever, has changed how county
personnel recruit-
ment works, and
those gains were
not made simply by
announcing a new
policy. The overall
adoption of remote
work in the private
sector means the
county has to esca-
late its recruitment
to compete with other employ-
ers.

“In the past you had to point
out a call for applicants and
we’d sit and wait and they
came to us,” Stone said.

“Employers are really having
to show their value to appli-
cants. Employers really have to
be more proactive and get out
there”

That has meant advertising
onjobboards including Indeed
and Zip Recruiter, developing
relationships with universities

SPOTLIGHT:
THE CHANGING

WORKPLACE

and participating in other or-
ganization’s job fairs.

The county hopes to debut
a rebranding effort for the re-

cruiting department, Stone
said.
The biggest

challenge is that
the market has
shifted.

“People  have
more options
now, they have
higher expecta-
tions, so do all of
us working at Tra-
vis County,” Stone said.

“We can move to a more ru-
ral area, we can move closer to
family.

“The pandemic made a lot
of people reflect on what'’s im-
portant and what they wanted
in their lives,” Stone noted.

“People are more focused on
quality of life and I'm not going
to lie and say I don’t like work-
ing remotely, but in general
we've re-envisioned our lives
outside of work while continu-

ing the work we enjoy” CN

SPOTLIGHT:
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From APPRENTICES page 7

term outcome isn’t terrible.
But
development,

beyond professional
Berkeley sees
immeasurable value in the per-
sonal growth apprentices can
experience.

“I feel that once they are
done with school, sometimes
they get really stagnant, be-
don’t
always have stimulating pro-

cause adult services

gramming, so it’s often up to
families to help them grow,
she said. “This gives them a
chance to develop their own
routine, meet new people, face
new challenges and come out
of it with confidence. They can
say ‘I'm valued, my work is val-
ued, my opinions are valued...
I get to have relationships that
have nothing to do with mom,
dad or my siblings.”

Counties looking to form
their own apprenticeship pro-
grams have to secure funding

NATIONAL ASSOCIATION ¢/ COUNTIES COUNTY NEWS

Project HIRE apprentices learn
job interview skills.

and partners. Finding depart-
ments with the flexibility and
leadership willing to mentor
young people with develop-
mental disabilities is a careful
balance, given the time com-
mitment, but the county has
found that program partici-
pants are more likely to favor
the stability that comes with
county employment, ultimate-
ly reducing turnover. Support
from human resources, given
the extensive onboarding that
is necessary, is also crucial.
And the benefits aren’t lim-
ited to participants. Sylvester

Mentoring serves a key role
in Prince George’s program

hopes that helping apprentic-
es learn and grow helps col-
leagues, not just the mentors,
see their office as more of a
community, recognizing that
everyone has a role in foster-
ing an inclusive and successful
work environment.

“It’'s an education for them as
well and they are trained and
they are educated that every-
body has value and so I think
that’s been a large part of this,”
Sylvester said. “It’s not just a
job, but it’s educating people
that everybody has something
to offer”

And Berkeley hopes that
adds up to confidence and in-
dependence.

“I don’t have a perfect rec-
ipe for it, but it’s just beautiful
to see that these young people
mature and realize that not
only am I able to work, but I
can advocate for myself. They

m

realized ‘I do want more,” she

said. (4]
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The

Changing
Workplace

by Garrett Macdonald
MBA, CTP, FPAC

the
workplace functioned on the

In the recent past,
unspoken understanding
that employees who devot-
ed themselves to their work
and remained committed to
a company would receive job
stability, healthcare benefits,
a pension and even retirement
gifts. Back then, the normal
practice was to stay with the
same company for one’s entire
career. In local government,
this was especially true.

In this article we will explore
trends in public-sector em-
ployment; what employees say
matters most when consider-
ing a job; the most frustrating
aspects of their workplaces;
and how to retain employees.

First, let’s look at the current
data on employee tenure.

As of January 2023, the me-
dian tenure of wage and sala-
ry workers aged 25 or above is
about five years.* However,
this varies greatly by age.
The median tenure for
workers ages 25 to 34 is
only 2.8 years, while for

employees ages 55 to 64, it's 9.9
years.**

There is a notable contrastin
the length of employment be-
tween private and public-sec-
tor workers. As of January
2022, the medium tenure for
private-sector employees was
3.7 years vs. seven years for lo-
cal government workers.**

Since January 2022, many
experienced public-sector
workers have left or re-
tired.*
Research

Greenwald
sur-

veyed 1,100 state- and lo-

cal-government  employees

and found that 33 percent of

those surveyed planned to re-

tire. That’s more than three out

of every 10 employees!
According to public-sector

workers, the top reasons for

leaving their jobs are:

® Stress and burnout

® Anxiety exacerbated by the

pandemic

® Lowrisk-reward

e The inability to work from

home

® Wages and benefits less

competitive than with the pri-

vate sector

® Lack of upward mobility

® More unpredictable and

challenging politics

Considering the many so-
cietal changes that have oc-
curred over the past decade,
you'd expect public-sector
employment to have changed
as well. Has the pace of change
in public-sector jobs kept up
with that in other job sectors?
What is most important to new
job seekers, and what can local
governments do to attract new
talent?

As the public sector seeks
to recruit younger workers —
to ensure a smooth transition
and maintain the continuity
of public service — these are
some important questions lo-
cal leaders should consider:
® How competitive are our
wages and benefits in the mar-
ketplace?

e What educational op-
portunities do we
offer to help
new hires

Ll
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NACo STAFF

® Executive Director Matt
Chase and Strategic
Relations  Director
Jack Peterson at-
tended the Michi-
gan Association of
Counties Legislative
Conference in Ing-
ham County.

® Chase, Legislative Di-

Peterson

rector Blaire Bryant
and Legislative Asso-
ciate Owen Hart, As-
sociate Membership
Director John Losh
and
Corporate
lations  Director
Cara Hackett
attended the As-
sociation County
Commissioners
of Georgia Annual Con-
ference in Chatham County.

Associate
Re-

Hackett

® Chief Gov-
ernment  Affairs
Officer Mark Ri-
tacco and Mem-
bership Director
Kim Hall attend-
ed the West Texas Coun-
ty Judges and Com-
missioners Association
Annual Conference in
Lubbock County.

® Government Affairs
Director Eryn Hurley at-
tended the Texas Conference

Ward

of Urban Counties in
Travis County.

® Senior Program Man-
ager Nina Ward spoke
at the National Council
for Mental Wellbeing’'s
Annual Conference in Los An-
geles, Calif.

® Chief Research Officer
Teryn Zmuda participated in
a discussion at the National
Association of Home Build-
ers mortgage roundtable in
Washington, D.C.

advance within our organiza-
tion?

e What
coaching opportunities do we
offer?

® Do we have an environ-

mentorship and

ment where new employees
can share ideas and foster
change?

e Do we allow and/or en-
courage
between departments? Or are

cross-collaboration

we too siloed? Too hierarchi-
cal?

® Do we adequately reward
employees for their long-term
loyalty?

e What are the barriers to
hiring new talent? How can we
reduce them?

e What other steps can we
take to enhance job retention?
Improve our retirement pack-
age?

How entities address these
questions will help them at-
tract younger workers, the fu-
ture of the public-sector work-
force. Now is the perfect time
to rethink how public-sector
entities can help future em-
ployees get what they need
and want out of their careers.
Done right and they’ll have a
diverse, satisfied workforce
ready to make a difference!

CN

*According to Employee
Benefit Research Insti-
tute (EBRI) data.
**According to the U.S.
Bureau of Labor Statis-
tics.

Garrett Macdonald is
a senior vice president
at three+one®, threeplu-
sone.us.

Hire Quality
Staff @ Jobs
Online
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Counties are bhoosting, normalizing mental
health support services for their employees

by Meredith Moran
staff writer

Counties are investing in
mental health support ser-
vices for their workers, hoping
to increase employee well-be-
ing and curb high burnout
and low retention rates in lo-
cal government.
the
COVID-19 pandemic, coun-

Coming out of
ties are devoting additional
resources toward first re-
sponders’ mental health to
help them deal with struggles
like post-traumatic stress dis-
order. Santa Clara County,
Calif. is taking an extra step,
expanding services for all em-
ployees through a contract
with Concern Health.

“For all of our folks here
at the county, the burden
of managing the pandemic
24/7, 365 days a year for three
years took an extraordinary
toll” said Santa Clara County
Supervisor Joe Simitian, who
created the initial proposal in
2022 for expanding services.
“And I didn’t want to get into
a situation where people felt
they had to compete to prove
that they had suffered in some
significant way.

“.. If we're trying to deliver
for the public every day, we
can’t give them 100 percent if
our employees aren’t 100 per-
cent”

Santa Clara County em-
ployees have access to 24/7
counseling — in-person, vid-
eo, phone, text and live chat —
through Concern Health. Oth-
er services offered are critical
incident response, a self-help
resource library and work-life
programming, including free
financial, legal, parenting and
eldercare consultations with
vetted referrals.

“The fact that we're avail-
able in multiple ways I think
is important, because dif-
populations
different things,” said Priya

ferent want

Dharan, Concern Health’s
director of business develop-
ment. “What’s unique to us
is that we have a clinical first

access center, so when people
call, they're actually talking to
a clinician. It’s not just a call
center with trained employ-
ees, we have licensed clini-
cians answering the calls so
they can triage, do an assess-
ment and then get people the
right level of care.”

According to a 2022 report
by Mission Square Research
Institute, employee assistance
programs and mental health
support are the top retention
strategies used by local and
state governments.

Simitian pointed to Santa
Clara County’s high cost of
living and housing as an ad-
ditional factor that makes re-
tention difficult on top of the
general struggle to maintain
workers at the county level.
Dharan echoed that senti-
ment, saying that Concern
Health’s data has shown that
financial counseling is one
of the top services that Santa
Clara County workers have
utilized since the program
launched in December.

“Attracting and retaining
top quality staff is an im-
mense challenge in a county
like ours, and the burden the
pandemic placed on county
government has just aggra-
vated that challenge,” Simi-
tian said. “I would argue that
this is an obligation we have
to our employees on a sort of
standalone basis. It’s the right
thing to do. That said, it’s also
a smart strategy if we're
concerned
about retain-
ing the staff
that we have.”

Simitian
emphasized the
importance of
counties doing
due diligence
in  encouraging
the actual use
of support
services.

Santa Clara
County’s
Employee

Engage- PE—

ment and '

SPOTLIGHT:
THE CHANGING [ 3538

WORKPLACE [a%=3

Well-Being Champions Com-
mittee, which is under its Em-
ployee Wellness Division, is
made up of 91 employee ad-
vocates across 80 percent of
the county departments. The
committee shares feedback
on what'’s working and what'’s
not with the county’s support
services.

“We go through Concern’s
provided services — they
have so much going on, so
we've taken the opportunity
at our monthly meetings to
go much more in-depth and
say, ‘Oh you want to do in the
moment support? This is how
you access it, this is who you
would talk to, how you would

”

call ..” said Teresa Chagoya,
the Employee Wellness Di-
vision’s manager. “Folks are
providing feedback that their
co-workers are much more
pleased with the services that
are being offered ... I think it’s
the fact that you have some-
thing they can access when
they need it, it's easy to get
to, it’s being provided by their
employer”

A 2021 American Psycho-
logical Association survey
found that 59 percent of re-

spondents experienced neg-

ative impacts due to work-re-

lated stress within the past
month and 87 percent report-
ed that increased action from
their employers would help
their mental health.

“Our employees, like most
county employees around
the country I would suppose,
have the opportunity to get
pretty good health insurance
as part of their package, but
does that package really get
them access to the mental
healthcare that they need
and deserve?” Simitian said.
“Frankly, the answer is not
always ... We’ve made incre-
mental progress over the last
two or three decades on the
issue of mental health pari-
ty and there’s some help in
terms of federal law and state
legislation, but we haven't
made enough progress, and
it’s still largely illusory.

“It may be on the books, but
trying to actually get folks the
help they need — nobody’s
going to give you a debate that
if you have a broken arm, your
health insurance covers it. [If]
you try to get that same insur-
ance policy to step up when
you need mental health ser-
vices, it’s more likely to be a
challenge.”

Concern Health works with
the county and its other part-
ners to ensure employees are
aware of the breadth of ser-
vices it offers and to cultivate
aworkplace environment that
breaks down the stigma of
mental health, Dharan said.

“When you have
a cold or a cough,
you talk about it,
but mental health
issues or emotion-

al issues, you'd
never bring it up
at work, so it’s
about normal-
the
Dharan said.

izing conver-
sation,”
“Some [employ-
ee  assistance
programs] try
to keep the uti-
lization low
— we, on the

other hand,

promote and really work with
the organizations to up the
utilization and encourage
leaders to be speaking up,
speaking out and sharing ex-
periences.”

Concern Health’s public
safety program for first re-
highest

utilization rate of its pro-

sponders has the

gramming, Dharan said. The
program has a specialty panel
of trauma-informed counsel-
ors who were first responders
themselves before becoming
licensed counselors.

“They understand the cul-
ture very intimately, and they
are able to build trust, be-
cause with counseling, the
client needs to really relate
to the counselor” Dharan
said. “[Concern Health] is
owned by a hospital, so we're
very sensitive to the needs of
responders in that group —
nurses and others who are se-
verely burned out.

“They had said to us that
there’s a cultural resistance
to counseling because they
don’t want to be labeled, so
we introduced what’s called
‘coaching, so the coaches will
essentially look at what'’s over-
whelming you, prioritize the
things you need to get done
and help you get to be where
your stress levels are lower,
you're able to sleep better”

While burnout is particu-
larly prevalent among first
the
pressure can be felt across the
board. A Pathways’ Mind at
Work report found that nine

responders, increasing

out of 10 employees are con-
cerned about their burnout
levels, while a Robert Half
Talent Solutions survey found
that 44 percent of respondents
are more burned out on the
job today than they were just
ayear ago. Governments need
to invest in employee well-be-
ing to strengthen the county
as a whole, Simitian said.

“You can’t expect people
who are struggling themselves
to help others out there in the
community at peak proficien-
cy and efficiency. CN
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The secret to Nevada County, California’s award-winning
HR programs? Start by throwing out the rule book

by Steve Rose, MHR, MA

The Nevada County human
resources department has been
recognized recently by the U.S.
Department of Labor, the Cali-
fornia State Association of Coun-
ties, International City/County
Management Association and
Human Resources Director
Magazine.

Transforming local govern-
ment can happen organically
with a visionary leader, a great
team and clear vision of the fu-
ture.

When I was hired to be the
Nevada County HR director in
2018, I would have never imag-
ined those three critical ele-
ments synergistically merging
to make such an impact on our

we rolled up our sleeves and be-
gan the work to transform how
HR is approached. We knew we
were contributing to the future

county. of HR, but never realized how
Our CEO had a vision for the = much.

future, which in- So, what were we

cluded growing SPOTLIGHT: able to accomplish?

and develop-
ing staff, foster-
ing  innovation
and becoming a
high-performing
organization.

That was all the
inspiration the HR
team needed. Armed with three
certified Lean Six Sigma Green
Belts,* we took inventory of our
processes and quickly realized
we needed to be more nimble
and more focused on the needs
of the organization and commu-
nity.

We threw out the rule book
— nothing was off the table to
become the strategic business
partner we knew we needed to
become. We analyzed our cur-
rent practices, surveyed our in-
ternal and external customers
and successful corporate and
local government HR offices. We
developed both a list of items we
wanted to change and set three
goals for our office:

e Grow and develop staff, put-
ting the “human” back in HR.

® Use technology and CPI
(Continuous Process Improve-
ment) techniques to ensure we
were doing everything we could
do.

® Be the best public sector HR
office in the state.

With our focus on becoming a
strategic business partner as our
“true north,” and our three goals,

THE CHANGING
WORKPLACE

For starters, we re-
duced our time to hire
from 136 days down
to 28. The success
wasn't only due to
the enhanced process
and concurrent pro-
cesses, but in the re-
lationships we created with our
departments. We approached
recruitment as a partnership,
with shared success in mind.
Empowering the recruiters to
make all the decisions at their
level was essential to the success
of the initiative.

Another challenge was to
create an internship program
to offer anyone who needed
additional on-the-job training
an opportunity to become fully
employable and learn about the
vast opportunities of working in
local government.

We developed our guiding
program principals after ex-
haustive research on success-
ful internship programs. Those
principals included:
® (reating an intuitive and re-
sponsive candidate and employ-
er experience
® Leveraging technology and
CPI in all aspects of the program
to ensure both an efficient and
consistent experience
® Developing talent pipelines
and enhance the lives of our
community

Like many local governments,

we had difficulty in staffing the
development of the program, so
we found interns with the skills
and aptitude to help co-develop
the program.

To ensure the program met
our objectives, we put the re-
quirements of the intern at the
center of the program, we had
our own built-in focus group
and we took advantage of their
insights.

In just two short years, and
more than 135 interns later, we
developed a state and nationally
recognized program garnering
more than $1.2 million in grants
for their salaries and hired so
many great candidates who we

» 3

would otherwise never have had
the opportunity to meet.

Developing staff means to give
them a voice and ensure they are
a vital part of the decision-mak-
ing process.

This is hardest thing for most
leaders, but if done successfully,
can really impact the trajecto-
ry of your organization. In our
case, the HR staff was all in, and
wanted their own platform for
improving our operations.

They call themselves the Pit
Crew, after NASCAR, a well-cho-
reographed team doing amazing
things with incredible speed,
accuracy and agility. The team
meets regularly to find process-
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es we can do better or elimi-
nate all together and briefs their
progress monthly at the all-staff
meeting. Since 2020, the team
has completed 15 projects, saved
the county staff thousands of
hours and more than $250,000
inreal costs.

Having a clear vison, support-
ive leadership and a great team
are the ingredients required to
make the impacts required to be
a high-performing organization.
Here in Nevada County, we have
equal parts of each.

We provided each other with
the inspiration, network and
confidence to achieve our goals
and boldly go where others had
not. We know as a team that we
are just beginning our journey
and having a great time doing
it together. We wouldn’t have it
any other way.

* A Council for Six Sigma Cer-
tification Certified Lean Six Sig-
ma Green Belt is an individual
who possesses a thorough un-
derstanding of enhanced prob-
lem-solving skills, with an em-
phasis on the DMAIC (Define,
Measure, Analyze, Improve and
Control) model.

Steve Rose is the director of Hu-
man Resources for Nevada
County, Calif.

I Love My County
Because...

accepting

entriesl!
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== | National County
Government Month

| n P h Oto S Counties from across the country celebrated National County Govern-
ment Month in April. Here's a sampling of how some marked the event.

ILLINOIS | Peoria County, ILL.

Peoria County, Ill. celebrates National
County Government Month by lighting up
the Murray-Baker Bridge in blue and gold.

; "“W“fﬂ ’*L T

o T —

: I NORTH CAROLINA | Durham County, N.C.
e - :
L e w i M Durham County, N.C. commissioners host a women’s lead-
e | == ers roundtable, meeting with future public servants at the
™ Next Generation of Women Leaders Breakfast. They heard
from the first all-female board of county commissioners in
North Carolina.

ALABAMA | Mobile County, Ala.

Commissioner Connie Hudson, president of the Mobile
County, Ala. Commission, presents a video about coun-
ty government to mark National County Government
Month.

OHIO | Jackson County, Ohio

The Jackson County Commissioners are joined by a hand-
ful of local officeholders during a meeting held April 12 to
recognize April as National County Government Month.
Telegram photo by Phillip Buffington

TEXAS | El Paso County, Texas
El Paso County, Texas employees celebrate National County Government
Month with free snow cones, provided by a local vendor, @KonaPaso.
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Welcome to Garfield
County
Garfield County, named
in honor of President
James Garfield two years
after his assassination,
was founded in 1883. The
county is well-known for its
wheat production and its
county seat, Enid, has the
largest grain capacity in the
United States and the third
largest in the world. Enid was
named for a character from
Alfred, Lord Tennyson’s
narrative poems “Ildylls
of the King,” but coun-
ty lore hints that the
city may have gained
its name from settlers
who held up a “DINE”
sign backwards following
the Land Run of 1893, the
largest land rush in history.
The county seat was
featured in the film “Ghost

1
I
}
\

\

James
Garfield

’
/
!

Garfield County, Okla.

Lab” for allegedly
being haunted by John Wilkes
Booth. As a conspiracy legend
has it, Abraham Lincoln’s
killer actually escaped from
his reported death
in Virginia to Enid,
where he committed
- suicide. The body of
the man who may or
may not have been
Wilkes Booth was
displayed during the
St. Louis World’s Fair in 1904

and later was shown by carni-

ANNUAL
CONFERENCE
& EXPOSITION

AUSTIN,JUL

TEXAS

NATIONAL N
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val sideshow promoters
before it was stolen in a
trainwreck.

The city was name-
dropped in “The
Grapes of Wrath” and
“Jurassic Park IlI” and

the Oklahoma state

legislature designated

it as the “purple martin
capital of Oklahoma” for
the Neotropical migrant
birds that nest in the state in
the summer before flocking to
Central and South America in
the winter.

The annual Tri-State Music
Festival, which draws bands
from across Oklahoma, Kan-
sas and Texas to the county,
features jazz concerts, a
parade and carnival. Garfield
County museums include the
Western-themed Simpson’s
Old Time Museum, which is
owned by local filmmakers

and holds a collection of more
than 1,800 dolls; the Midgely
Museum, which showcases a
7,000-pound petrified stump
and fluorescent rocks that
must be viewed under black
light; the Railroad Museum
of Oklahoma and the Chero-
kee Strip Regional Heritage
Center, which features history
on the Land Run of 1893
and houses the first portable
drilling rig.

The county has a population
of nearly 61,000 and is just
over 1,000 square miles, ac-
cording to the 2020 census.

Notable Garfield County
residents include the late
Pulitzer Prize-winning author
Marquis James and Grammy
Award-winning opera singer
Leona Mitchell.

“Get to Know” features new
NACo member counties.

SCAN FOR MORE INFO
AND TO REGISTER
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BRIGHT IDEAS | oane county, wis.
County Creates More Inclusive Justice
System with Help from Community

PROBLEM:

Dane County, Wis. needed
to address a racial gap in its
criminal justice system.

SOLUTION:

Involve the local community
to help re-envision the system
through a more diverse and
inclusive lens.

by Meredith Moran
staff writer

Dane County, Wis. is work-
ing with Black, Indigenous
and people of color (BIPOC)
community groups to build a
community justice court that
will address the racial gap in
its criminal justice system —
which has one of the starkest
disparities in the country.

Determining that it was im-
portant to not only involve
those most impacted by the
racial disparities in the justice
system in the conversation but
also compensate them for their
work, the Dane County Board
and Criminal Justice Council
(CJC) contracted with seven
BIPOC non-profits to create a
needs assessment to re-envi-
sion the criminal justice sys-
tem through a more diverse
and inclusive lens.

“What we're hearing is what
we've been doing for 100-plus
years is not working for com-
munities of color,” said Colleen
Clark-Bernhardt, Criminal Jus-
tice Council coordinator. “It’s
incumbent on Dane County
— and I would posit the rest
of the country — to do some-
thing else because that’s what
justice and fairness should
look like. But also, economical-
ly, it makes sense because the
folks who we'’re incarcerating
today will be in our commu-
nities tomorrow and we want
them to be helping support our
schools, our roads and live a
sustaining life.”

The assessment, which cost
the county $100,000, engaged
BIPOC Dane County residents

who have lived experience with

the criminal justice system as
well as those who are invested
in bridging the inequity gap.

Wisconsin imprisons one
in 36 Black adults — the high-
est rate in the United States,
according to a 2021 Sentenc-
ing Project report. Once in
the justice system, data shows
that Dane County social work-
ers recommend formal judi-
cial proceedings against Black
youth at a 25 percent higher
rate than their white peers, The
Capital Times reported in 2020.

“There’s a lot of distrust in
the justice system and how
things have been working and
so they're very skeptical about
how this will be different from
what we already have going on
in Dane County, so they were
saying, ‘How do we make it
different? How do we actually
create a separation between
the courts and the center, so
people can feel a little bit more
comfortable?” said Alex Book-
er, a graduate of Black commu-
nity leadership group Urban
Triage, in the CJC’s community
organization pre-engagement
discussion.

The primary message that
came out of the assessment

was the need for hiring peo-
ple of color in the community
court and embedding racial
equity in every aspect of its cre-
ation, including what services
are offered and how they’re de-
livered, Clark-Bernhardt said.
“One of the themes that rose

The community court’s ad-
visory subcommittee, which
began meeting in April and is
tasked with developing a vi-
sion for the community jus-
tice initiative by September, is
made up of stakeholders in the
criminal justice system, BIPOC

‘The folks who we’re incarcerating today
will be in our communities tomorrow.’
- Colleen Clark-Bernhardt

across the board, in addition to
the need for accessibility both
linguistically and culturally
for immigrant communities,
was also the ability to share
information about what the
criminal system looks like,
said Evelyn Cruz, director of
program planning and evalua-
tion for Centro Hispano, in the
CJC discussion. “What are the
agencies that compose that?
And what are the ways to better
access the system?”

The county included the
feedback that came out of the
needs assessment in its appli-
cation for a $600,000 grant it
won to create the community
court, which is now in the plan-
ning process.

non-profits, victim advocates
and community members with
lived experiences in the sys-
tem.

The community justice court
itself is the next step the coun-
ty’s taken in bridging injustice
in its criminal justice system,
following the adoption of its
Community Restorative Court
in 2014, which places an em-
phasis on repairing harm over
punishment.

“There was this gnawing
understanding that while our
Community Restorative Court,
which is for 17-to-25-year-olds,
has been really impactful, we
needed something bigger’
Clark-Bernhardt said.

While no formal positions

have been created and there
are no plans yet for a physical
building, Dane County Exec-
utive Joe Parisi has included
funding for a community court
coordinator in the 2023 annu-
al budget and Clark-Bernhardt
said she could see a capital
funding proposal happening
for a physical space once the
report and recommendations
have been given to the CJC.
“The ideal vision is that it’s
not just a community court,
but that it has service provid-
ers, peer support and nav-
igators all in one building,’
Clark-Bernhardt said. “.. Hav-
ing an opportunity to do some-
thing different and potentially
really address the root cause
of crime and get somebody
assistance, both on the victim
side and the offender side, to
attempt to break that cycle,
is what we're trying to do. So,
we just want to provide for a
healthier healthier
family, healthier community

person,

and then ultimately a much
healthier county.” CN

Dane County’s program was a
2022 Achievement Award win-
ner in the Criminal Justice and
Public Safety category.
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My favorite music is: OId

PROFILES IN Im most proud of: MY My motto is: “This too shall time rock n roll.
children and my grandchildren. 1 pass.” . .
S E R V I C E love being their CiCi! The last book | read was: My favorite U.S. president
: is: George W. Bush
Every morning | read: A “Rod: The Autobiography” by Rod 8 .
devotion and emails from con- Stewart My c‘l’)““tg is a NACo
stituents. . C L member because: They see
CINDY JONES M“-Ls My f it lis: My favprlte movie Is: . the value NACo brings to our
y favorite meal is: Salmon Depending on my mood - “The county through its conferences,
NACo Board Member and a sweet potato. Shawshank Redemption” if I'm educational programs. webinars
Forsyth County Board of e (I being serious, “Ferris Bueller's programs,
Commissioners My pet peeve is: Uninformed ' and most of all its advocacy for

Day Off” if  want to laugh.

people counties.

Forsyth County, Ga.

Number of years active in !Vly favorlte way tp relax
Is: Listening to music, a good

NACo: Eight o
podcast or playing with my
Years in public service: 11 grandkids.

Occupation: Business owner

in thetru.ckirjgindustry You!d be surprised
Education: Some college to |earn that l:

The hardest thing I've ever

done: Watching my parent’s Grew up with my parents owning E} music
health decine park (36 years). ltwas called Lanllerland
Three people (living or Music Park. We had country music shows
dead) I'd invite to dinner: and a few pop shows for 36 years- Some
My father, my grandfather and of the biggest entertainers in the industry
my grandmother (all deceased). played there. | went from pumping Cokes
A dream | have is to: Meet in the concession stand at 8 years old to
siner Bab Seger becoming the general manager there for
The most adventurous thing 10 years.

I’'ve ever done is: Run for

public office.
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Which residents benefit from
prescription discounts?

Without Insurance
With High Deductible Plans

When Live Healthy has a better price

than insurance

Enroll now at NACo.org/Health

*The Live Healthy program is not insurance. Prescription savings may vary by drug

and pharmacy; discounts are only available at participating pharmacies.
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ARIZONA
PIMA COUNTY’S
Breaker” program is connect-

“Cycle

ing disengaged youth to ed-
employment
opportunities to help reduce

ucation and
recidivism. The program pro-
vides residents ages 16-25 who
are not in school or employed
with skills training, education-
al services and employment
opportunities. The program
also provides transportation,
housing and food for low-in-
come youth. Upon completion
of the program, participants
receive certification along with
either their GED or high school
diploma.

CALIFORNIA

® Overdose deaths in MARIN
COUNTY have more than dou-
bled from 2018 to 2021. That
challenge has led the county
to test its wastewater for sub-
stances like fentanyl, meth-
amphetamines and cocaine to
determine how much it needs
to boost its Narcan distribu-
tion. The county used the same
method to monitor the spread
of coronavirus and decided to
apply the same system to help
combat the opioid crisis. Twice
a week, sanitation workers col-
lect a 50-millileter sample of
the 8 million gallons of waste-
water that flow into the agen-
cy’s facility and ship it to be
tested.

FLORIDA
e The LEON COUNTY Sher-
iff’s Office has created an ag-

CALIFORNIA

FLORIDA

e LAKE COUNTY is
bringing back its Food for
which
relieves residents of li-

Fines program,

brary fees in exchange for
food donations. Hygiene
and baby products along
with packaged pet food
will also be accepted at li-
braries across the county.
Those donations will then
be sent to local food banks
and charities.

ricultural re-entry program,
where inmates receive bee-
keeping training, providing
them with an activity while
they’re incarcerated that can

also lead to employment op-

portunities upon release.

e In SACRAMENTO COUNTY, it'll take the
same amount of time to get a divorce as it would

to get a hamburger at a fast-food chain. Through

the county’s One Day Divorce Program, couples

can attend a 10-minute hearing that replaces the

drawn-out divorce process that can last months to

years. The program is led by volunteer law students

and attorneys and is designed for people who have

alow to moderate income, allowing them to get on

with their lives quicker and cut down on the tradi-

tionally high cost of getting divorced.

MARYLAND

The PRINCE GEORGE'S
COUNTY Council
mously approved a universal

unani-

basic income pilot program,
in which around 200 low-in-
come residents will receive be-
tween $500 and $800 monthly
for 24 months, no strings at-
tached. California’s Stockton
Economic Empowerment
Demonstration program,
which the county’s program
will be modeled after, saw a
12 percent increase from part-
time to full-time employment
in its participants and showed
that they were able to pay off
debts. Montgomery County,
Md. approved a similar pro-

gram in 2021.

MICHIGAN

OTTAWA COUNTY’S Com-
modity Supplemental Food
Program is partnering with
delivery service DoorDash to
increase food access for its
low-income elderly popula-
tion. The program, which is
funded through the U.S. De-
partment of Agriculture, was
previously structured so that
seniors had to pick up the gro-
ceries in person, so the part-
nership with DoorDash allows
for more people to utilize the
assistance.

NEW JERSEY

OCEAN COUNTY will offer
free boat flare disposal in a
collaboration among sever-
al county departments — the
first residential program of its
kind in the state. Only Ocean
County residents are allowed
to participate; flares from ma-
rinas and businesses will not
be accepted.

NEW YORK
e ERIE COUNTY will launch
a paid ambulance service to

NATIONAL ASSOCIATION ¢/ COUNTIES COUNTY NEWS

NORTH CAROLINA

Sarah Morton, left,
environmental tech-

e partment of Environ-
mental Management,
asSists county resident
Debby Riescher in
loading fresh compost
into her vehicle. Photo

by Mark Courtney

o After five years, NEW HANOVER COUNTY’s compost-
ing program has yielded results — 273 tons of nutrient-rich

material for county residents — for free. In the process, the

county purchased a BeddingMaster in-vessel manure com-

poster, an 8-foot-diameter, 40-foot-long machine designed

to recycle manure into bedding for cows. The program has

taken in about 250 tons of compostable waste annually for

the past five years. The county operates a HazWagon, which
parks throughout the county to accept waste that can be used
at the composting facility, Coastal Review reports.

address emergency medical
services worker shortages in
rural areas of the county with
longer response times.

e WESTCHESTER COUNTY
has changed email domains
to reinforce the county as a
trusted source of informa-
tion. All email addresses have
changed to “@Westchester-
CountyNY.gov,” from “@West-
the White
Plains Daily Voice reported.

chesterGov.com,”

County Executive George

PENNSYLVANIA

® Local civic leaders will
freshen up a BEDFORD
COUNTY Fairgrounds icon.
This year’s Leadership Bed-
ford County participants
have selected to restore
the iconic Route 30 Coffee
Pot as its class project. The
group is run through the lo-
cal chamber of commerce.
The century-old structure
was originally a restaurant
and bar and welcomes visi-
tors to the fairgrounds. Em-
phasis on the “grounds.”
Photo by Jerin Miller

Latimer explained the rea-
soning behind the change,
saying, “It is more important
now than ever that our con-
stituents have confidence in
the authenticity of who we are
at Westchester County Gov-
ernment, and this change all
comes down to greater online
security, and trust.

NORTH CAROLINA

e The MECKLENBURG
COUNTY Detention Center is
offering a voluntary program
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to help inmates and their fam-
ilies learn to better commu-
nicate and connect with each
The
Families program is mostly

other. Strengthening
virtual, but the families who
complete the program get to
celebrate in person after com-
pleting the program.

PENNSYLVANIA
® (Current and past LY-
COMING COUNTY employees
will be able to access health
services at the new Partner-
ship Health Center. The center
is located in a county-owned
office building and offers
best-practice primary care,
same-day appointments and
health plan care coordination
atno cost and with no co-pays.
The Sun Gazettereported the
move was intended to stave
off rising health care costs,
which the county self-pays.
County officials hope the free
care encourages employees
to seek preventive care, which
will head off health problems
early.

TEXAS

HARRIS COUNTY is estab-
lishing a women’s re-entry
program at the new Wom-
en’s Center jail. The $4.7 mil-
lion initiative, funded by the
American Rescue Plan Act,
will employ case managers to

match women with provid-
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A spotted lanternfly coaster. Courtesy of the Starboard Brewing Co.

WISCONSIN

The DOOR COUNTY Invasive Species Team is partner-
ing with a local brewery to serve a new beer, Planthopper

Pale Ale, named after a spotted lanternfly that poses a

threat to the plants necessary for the ingredients to make

beer — among others. The beer will be served on coasters
that feature illustrations of, and facts on, the lanternfly and
ways to prevent the spread of invasive species to help cus-

tomers identify the insect. The taproom also will have ma-

terials such as information sheets and rack cards about the

lanternfly and the spread of invasives, the Green Bay Press

Gazette reported.

ers of mental health services,
trauma and substance abuse
counseling and vocational and
educational training, among
other services.

VIRGINIA
e The ARLINGTON COUN-
TY Board has eliminated sin-

gle-family zoning. The vote
allows the by-right construc-
tion of buildings from duplexes
to “six-plexes,” depending on
lot size, with the units capped
at four on certain smaller lots.
The structures will be no larg-
er, in height or footprint, than
what’s allowed for single-fam-
ily homes, ArlingtonNOW re-
ported. A temporary cap will
limit 58 such structures per
year, for five years, geographi-
cally dispersed by zoning dis-
trict.

e LOUDOUN COUNTY’s
economic development agen-
cy is offering a new program to
help entrepreneurs. Launch
Loudoun offers
targeted programs,
partner counseling and per-

large-scale
events,

sonalized 1-on-1 services with
industry specialists to counsel
pudding business leaders, with
an emphasis on bolstering
skills in finance, legal, work-
force, marketing, and owner-
ship and leadership.

Charlie Ban and Meredith Mo-
ran compile News From Across
the Nation. Does your coun-
ty have news we should know
about? Contact cban@naco.
org and mmoran@naco.org.
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See how 2000+
government agencies
reduced emissions,
improved driver
safety, and lowered
operational costs
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SEAL

SPOTSYLVANIA
COUNTY, VA.

potsylvania County,

Va., established in

1721, was named
for Lieutenant Gov. Alexan-
der Spotswood, who acted
as the formal leader of the
Commonwealth during the
royal governorship of George
Hamilton.

The county’s seal features
Spotwood’s coat of arms, a
symbol to identify his family,
that dates back to medieval
times.
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The red shield
represents the white shield
eagerness to embodies
serve one’s protection

country

the white boar is

for hospitality the trees are
for strength.

Also highlighted is the county’s

motto — “Patior ut Potiar” — Latin for

“Through suffering, strength.”

Want to see your county seal featured in County News? Contact

Meredith Moran at mmoran@naco.org.
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NACo offers resources to aid county mental health intervention efforts

From RESOURCES page 6

24/7 access center provides
response and treatment for
individuals experiencing men-
tal health crises, withdrawal
symptoms and intoxication.

Likewise, the Grand Lake
Mental Health Center in
Northeast Oklahoma is a not-
for-profit Certified Commu-
nity Behavioral Health Clinic
serving the communities of 12
rural counties in the region.

The center provides crisis,
outpatient, inpatient, mental
health, wraparound and emer-
gency detention services.

It is staffed by nurse practi-
tioners, licensed mental health
professionals and peer sup-
port specialists who have lived
experience with mental illness
and/or SUD (substance use
and substance use disorders).

Counties are on the front
lines of implementing services
across the continuum of care.
Aligned with this, NACo aims
to reinforce and support coun-
ty efforts in the practice of be-

havioral health.

For
about Mental Health Aware-
ness Month and ways for

more information

counties to participate vis-
it: WWW.Naco.org/resourc-
es/mental-health-aware-
ness-month-county-participa-

tion-toolkit

NACo resources for behav-
ioral health can be found at
www.naco.org/topics/behav-

ioral-health MY

Chung is a justice intern in NA-
Co’s Counties Futures Lab.

WASHINGTON COUNTY, UTAH
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ADJACENT: Adjacent counties are Iron,
Kane, Mohave and Lincoln counties.
BORDERS: The county borders Arizona
and Nevada.

FLOOD: It rained for 44 days in
January and February during the Great
Flood of 1862.

FOUNDED: The county was founded
March 3, 1852.

GEOGRAPHY: The county is made up
of three areas: the Colorado Plateau,
the Great Basin and the Mojave
Desert.

GEORGE: The county was named for
the country’s first president, George
Washington.

HOUSING: The median listing home
price in the county as of March was
$595,000, according to realtor.com.
INCOME: The median household
income for the county is $65,000.

PAIUTE: A portion of the Paiute Indian
Reservation is located in the county.
POPULATION: The county population
is 192,927, according to the U.S.
Census Bureau.

SIGNAL: The highest pointin the coun-
ty is Signal Peak at 10,369 feet.

SIZE: The county is 2,430 square
miles.

SOUTHWESTERN: The county is locat-
ed in the southwestern corner of Utah.
WILDERNESS: There are 18 official
wilderness areas in the county.

ZION: Zion National Park is located in
the eastern part of the county.

Housing Affordability Crisis

Threatens to Derail the Economy
Building Material Supply Constraints and Persistent Labor Shortages

Are Impeding Home and Apartment Construction

Learn more at nahﬂb.org

National Association
of Home Builders




