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-. rbycounty offices withstand force of blast in OKCity
By Susan D. Grubb
senior staff writer

just after9 a.m. on Wednes-

, April 19, when Oklahoma
(Okla.) Board Chair Shirley
and her department heads

sitting down for a staff meeting
sixth floorofthe county office

While gathered around the

sipping coffee, the building be-

te shake. "Ididn't know ifit was

crash," she said.

the building first shook, it
"a light jar," explained Donald

the county's emergency man-

director, who was at the

with Darrell. But with the sec-

itronger concussion, the group
to the windows. "We saw the

flume and knew it was near

courthouse.... I'e got to

he told the group and ran out of
room.

would soon find out itwas a

bomb placed in a rental

exploded in frontofthe

P. Murrah federal building
blocks away, slicing the build-
half and killing 164 people,

19 children.

offices damaged,
injured

complex of county offices,
blocks behind the federal build-

evacuated and

on Thursday and Friday. Ap-
1,000 employees work

which consists ofthe

county office building
multi-level parking garage.

force of the blast left several

windows, caved-in ceilings
walls at the complex. At

officialshad no monetary
on the amount of damage

than 10 county workers were

reporting mostly scratches.
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CQUfyTy large 3 Oklahoma County olIices, three blocks behind the bombed out federal building, sustained broken windows, caved-in ceilings and cracked walls.
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Polk County, iowa reaches out to Oklahoma colleagu- OK
Oneofth

By Beverly Schlotterbeck
editor

When Polk County iowa) Board

Chairman Jack Bishop heard of the

bombing in Oklahoma City, April
19, one of his first thoughts was,
"Howcan we help'" Mindfulof the

generous assistance his county re-

ceived in the wake ofthe great Mid-
western summer floods of 1993,

Bishop wanted to give something

back in gratitude for that generos-

ity.
He knew Oklahoma City's resi-

dents didn't need sandbags or fresh

water or road equipment —items

furnished to his county during the

floods. He suspected what they
would need, however, were coun-

selors to help the community deal

with the grief and fear left in the

bombing's wake.

The next day, Bishop gathered

his top managers to flesh out the

details of sending a crack team of
grief and victim assistance counse-

lors from the county to Oklahoma

County.
Enter Polk County's 20-year-old

VictimAssistance Program, among

the oldest in the nation. With staff
well-trained in crisis counseling—
staff who accompany the police or
medical examiners when they no-

tify families that a loved one has

tt a.

ia" *
'

Sharon Thomas, manager
Polk County (Iowa)

VictimAssistance Program

been murdered orbrutally assaulted
—the program was a natural start-

ing point. "Weconsider these people

[the bombing victims] to have been

murdered," Bishop said.

His office began the job ofmak-

ing travel and communications ar-

rangements —getting cellular
phones, making room reservations,

arranging forcorporate jets totrans-

port team members to Oklahoma

City.
Eventually, Polk County would

field a team of six grief and crisis

counseling specialists rotating in
and out of Oklahoma City as the

situation demanded.
Sharon Thomas, program man-

ager for victim services, and John

Patscott, director, Polk County
Employee Assistance Program,
were the firstto arrive, Friday, April
21.

They became immediately en-

gaged in counseling families who
had gathered at the First Christian
Church, which became the central
location for those awaiting word
about the fate of relatives in the

Murrah Building.
"Ihave to say, in my mind, that

church was doing what churches

should do. Itreally did provide sanc-

tuary forthose families. People were

there all the time, keeping the bath-

rooms clean, keeping them well-
stocked with disposable diapers or
mouthwash, little things that make

a situation easier," Thomas said.

She and her colleagues arrived
at the church each morning and

were assigned three families each.

They made themselves available and

helped debrief the families, asking

them questions such as, "Where were

you when this happened? What was

yourreaction?" —questions intended

to help families cope with their own

exploding fear, anger, rage and anxi-

ety, Thomas explained.
Afterfour days at the church, the

Polk County team shifted its focus to

Oklahoma County employees, some

of whom, like the county roads de-

partment, were among the first to

amve at the bombing scene to help
remove debris.

The blast from the bombing, eas-

ily felt 20 miles away, had a far
greater impact at the county com-

plex, only three blocks away from
the federal building. Windows were

blown out. Desks overturned. In fact,

the very first reports had the county,
not the federal, building bombed,

Thomas said.

Inaddition to their fearaboutdam-

age to the structural integrity of the

office and courthouse building com-

plex, employees were also grappling
with the damage done to friends and

colleagues."Most of the employees

had, at least, a casual acquaintance

with someone at the Murrah Build-

ing, and some had co-workers with
familymembers who were lost in the

bombing. There were some real

frightened people," Thomas said.

By the end of the week, the Polk

County counselors had debriefed
about 300 Oklahoma County em-

ployees and were scheduling indi-

vidual appointments for those who

believed they needed additional as-

sistance. "Ifelt lots ofconcern on the

part of the supervisors that there be

help for the employees," Thomas

related. For theirpart, the employees

were "very grateful that [we] were

there."
Italso helped that both counselors

and counselees shared the common

By Marilina Sanz

associate legislative director

NACo continues to press its con-

cerns about the negative impact wel-

fare reform, as currently configured
in House-passed legislation, willhave

on the nation's children.

In a letter sent to Senate Finance

Committee Chairman BobPackwood

(R-Ore.), NACo President Randy

Franke cites the association's over-

riding concern for the protection of
children and stresses that programs

such as Aid to Families with Depen-

dent Children (AFDC), Foster Care

and Adoption Assistance, Medicaid,

and Food Stamps provide a basic

safety net forchildren, and that, there-

fore, NACo supports maintaining

their federal entitlement nature.

The Senate Finance Committee is

expected to consider a welfare billat

the end of May. It may go to the

Senate floor some time in June.

Provisions such as family caps,

elimination of cash assistance for
teenage parents and their children,

and reducing benefits to children

pending paternity establishmenteven

if their mother is cooperating, go

against the concept of greater flex-

ibility and could further hurt chil-

dren.
The letter added that NACo su p-

ports alternatives such as encourag-

'ing teenage parents to live with a

responsible adult.

Randy Franke
NACo president

The denial of benefits to legal

immigrants is unfair, the letter states,

and will result in considerable cost

shifting to local and state govern-

ments. Franke cited Los Angeles
County's (Calif.) estimate that the

loss ofAFDC and Supplemental Se-

curity Income (SSI) eligibility will
cost it$500 milliona year, apart from

any loss in Medicaid.
While NACo generally supports

the concept of time-limited assis-

tance, this must be accompanied with

a sound service infrastructure that

includes jobs, education and train-

ing, and support services.

Franke also took aim at arbitrary

participation requirements, charac-

terizing them as excessive and coun-

terproductive, and suggesting they

should be replaced with mutually

Programs such as Aid to Families with Dependent
Children (AFDC), Foster Care and Adoption
Assistance, Medicaid, and Food Stamps provide a

basic safety net for children.

negotiated outcomemeasurein which

states are judged by their pmgress

toward achieving these goals.

He also brought to Packwood's

attention the fact that poorly funded

block grants and cuts in eligibility
will force counties to bear the

unshared costs. In the face of these

cuts, counties must be involved in

planning the design and delivery of
services in their communities.

Ifblock grants are implemented,

he suggested that they include ad-

equate implementation time and a

formula for funding increases, par-

ticularly in case of economic down-

turn. He also suggested that there

may be programs that should be con-

solidated, such as some ofthe discre-

tionary child welfare and familypres-

ervation programs.
Franke took this opportunity to

raise another issue that also falls un-

der the jurisdiction of the Finance

Committee —the proposals to cap

Medicaid. NACo opposes the Med-

icaid cap because itwillshift costs to

counties and hospitals.

In closing, he urged Packwood to

consider the cumulative impact of
the changes included in the House

bill, such as a block grant for foster

care coupled with reductions in SSI

coverage for disabled children, and

whether county and state govern-

ments can absorb all these changes at

once.

How the Finance
Committee lines up on
welfare reform

There seems to be widespread

support among Senate Finance Re-

publicans and Democrats for some

ofthe issues raised in Franke's letter,

such as eliminating the restrictions

on familycaps, teenage mothers and

legal immigrants, and additional

funding forchildcare. There is also

growing support for keeping the en-

titlement nature of the foster care

program.
One of the most interesting de-

bates is likely to center on the nutri-
tionprograms. SenatorRichard Lugar
(R-Ind.), chairman of the Agricul-
ture Committee, and Senator
Packwood have said that they sup-

port a block grant forFood Stamps. It
seems, however, that the Family and

School-Based block grants may not

be adopted by the Senate. This would
be the exact opposite of the House

bill.

NACotakes welfarereform concernsto Senate

bond of county employmenc
made it easy for us," Thomas
"We could recognize many of

same types of individuals that

know at home —a department
'mother figure,'or example."

Thomas expects that their

with the county's employees
be complete by May 5, although,

added, they willstay as long

asthma)

needed In response to a

about how she was feel mg,
a 2Oyear veteran of crisis

ing, says, 'Tbght now, I'm
numb. I really need to get back

support group —my family,
husband."

Yet, she adds softly, 'I wdl
ever, ever forget these people.

heanng the pion they have

through has given me addtnonal

spect for people's coping skills.

awful as it is, you'e truly
into hell. I feel a renewed faitb

people .. It's a real inspiring
I'e been part of and witnessed."

County urban search
and rescue teams

Withinhours ofthe blast the

eral Emergency M
Agency (FEMA)had activated

its 26 urban search and rescue

to assist Oklahoma City.
50-60 strong, the teams

among the best ofthe country'

fire and rescue squads.

The concept of rapid
rescue teams got its start after

eral local fire and rescue

among them Fairfax County,

on contract with the State

ment, traveled to the

Union in 1988 to participati

search and rescue efforts
with the Armeman
which killednearly 25,000
Impressed with the o

FEMApetitioned Congress to

a similar domestic network.

lation authonzmg the teams

in 1990.
Throughout the days

theOklahomabombing teams

Fairfax County, Va.;
County, Md.; Los Angeles

Calif.; Metro-Dade County,

and Pierce County, Wash.

with other teams from acroii

country in helping the

City squads search the

Murrah Building for survivon

Pulling 12-hour shifts on a

ritual of removing debris by

and hoping for survivors, the

work seven-day assignmenn

then return home
"You get to your cot and

absolutely trashed, said

County team member
Schmidt, who was quoted in a

ing ton Post story on the

of the Fairfax County team.

"But your mind is going

100 miles an hour from the

you'e been doing You caa'i

for a second out thett

somebody's gomg to get hart

then, after all that, you have

wmd. It s very tough.
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OKLAHOMACOUNTYt..„„
()ae ofthe most serious was a woman

ie the court clerk's office who was

itruck in the back of the head by a

shard of glass.

The buildings were closed on

Thursday and Friday. County main-

ien ance workers were brought inover

ttte weekend to clean up the debris.

tlfficials fiom the Department of
Labor and University of Oklahoma]
were brought in, as well, to assess the

ttenger fiom asbestos that had fallen
i]trough the ceilings. (The county is

ender an asbestos management plan.)
Services went generally uninter-

rupted, except for the three days at

the down(own offices. Other agen-

des, such as highways and roads,

Public assistance, job training and

ttte county pharmacy, are in more
remote locations and were unaffected.

No records were lost either. Dur-
ing the evacuation, the computer ser-

vices director was able to shut down
tte computer system before he left
the building.

County serves as backup in
rescue effort

A handful of volunteers from
Lynch's department were on the

in the first few hours, but the
has served primarily as

to the rescue operation by
any county resources

may be needed, such as respira-
and filters to help rescuers con-
withthedustanddumptrucksto
haul away the debris.

His group also keeps the rescue

updated on any weather
that may hamper their ef-

The department is also helping
the cleanup of county offices

building security.
During the first few hours after
explosion, the sheriffs depart-

participated in the rescue, but
the FBI, along with the Okla-
CityFire Department and crews
in from other states, took over.

Now, sheriff's deputies are helping
with traffic and crowd control. The
department's lab technician, how-
ever, has continued working with
search and rescue teams in identify-
ing bodies.

"We expect tornadoes, we work
tornadoes," said Sheriff J.D. Sharp,
"but we didn't expect to work any-
thing like this."

"We saw the smoke
flume and knew it
was near the federal
courthouse."

Donald Lynch
county emergency management

director

To his suq>rise, Sharp said there
were no reports of looting after the
bombing. "Ittraumatized so many. It
even traumatized the thieves."

His attendance at a meeting with
a group ofrealtors across town saved

County Clerk John Garvey from se-

rious injury. The impact of the blast
blew in his courthouse office win-
dows, leaving a 20-foot path ofglass
to the door. He heard a blast and felt
the building shudder.

Aftermaking his way back to the
office around 2 p.m., he held an im-
promptu meeting with staff on the
street and then walked the three blocks
to the bomb site. "It wasn't Okla-
homa City," he said sadly, outraged

by the loss of life and devastation,
'The question shouldn't be 'Why
here?'he question should be 'Why
anywhere?'"

Garvey believes one of the great-
est stories to come out ofthe disaster
is that people from other parts of the
country, who have come in to help,
have seen that "we'e some of the

most genuine and generous people
they'e ever met."

"It's amazing the outpouring of
generosity from the community and
around the country," he added. "We
have all the resources we need at this
point."

Some lose family, friends
The devastation was more deeply

feltby some county workers who lost
family and friends, including Jannie
Coverdale, who works in the county
assessor's office. Her two grandsons,
Aaron,5,andElijah,2, whohadbeen
living with her, were in the daycare
center that day.

A former U.S. marshal, County
Commissioner Stuart Ernestlost more
than 20 friends he used to work with
in the Secret Service, according to
his spokesman. Ernest was at a fu-
neral and was unavailable for com-
ment.

"We'e attending funerals," said
Garvey, who had just returned from
one for a 23-year-old woman he
used to coach in high school. Julie,
he explained, was a Spanish inter-
preter in the Social Security office.
"I hope these funerals are healing
all of us."

Emergency disaster leave has been

instituted to accommodate those
employees whose friends and fami-
lies were involved in the bombing, as

well as for those who were emotion-
allydistressed by the incident. "We'e
trying to take it easy on employees,"
said Darrell, who described the of-
fice atmosphere as quiet and somber.

'There were attempts to be pro-
ductive," remarked Garvey, when
workers returned to offices on Mon-
day. "But I noticed that employees
were sharing their stories and experi-
ences."

County tightens security
Since the bombing, police are

patrolling inside county offices,

checking all vehicles making deliv-
eries, and prohibiting parking in fiont
of the buildings, according to Com-
missionerBuckBuchanan. They are
also stepping up enforcement ofa

policy requiring all county em-
ployees to wear ID badges.

County officialshad already been
considering stronger security mea-
sures such as cameras inside and
outside the buildings and electronic
scanners, "but you'e got to have

money to do it,"he said.
"You can't make this building a

bunker," added Garvey. 'People
look to us every day for services."

Darrell was not surprised the
bombing was committed by a do-
mestic group. "We have not noticed
[the] frustration, anger, hatred that
are going on in this country.... It'
always easy for us to blame some-
one else." She is aware of some
paramilitary groups in the outlying
areas of the county and believes
they should be more closely moni-
tored.

The county has had some minor
incidents withwhitesupremacists and

tax revolters, offered Sheriff Sharp,
but no problems with paramilitary
groups.

A community determined
to overcome

Itwillbe along time before things
return to normal, contemplated
Darrell, who would like to see the
federal building razed. "We'd be
better off if the building is lev-
eled and made into a memorial
park."

As recovery efforts continue and
the city tries to get back on its feet,

County Clerk Garvey echoes the sen-

timents ofmany ofthe residents who
are determined to overcome the trag-

edy: "We'e bigger than this. We'e
going to prosper.... We'e not going
to be remembered for being a foot-
note in history."

"John Doe ¹1" sits in county jail for two days before FBI capture

How you
can help
Ifyou would like to make a

donation toward the reliefef-
forts in Oklahoma City, the
following organizations are
accepting contributions:

American Red Cross
Financial donations may

be made by calling000/HELP-
NOW (000/435-7669). It will
accept contributions over the
phone through MasterCard,
VISA, American Express or
Discover. Donations to the
Oklahoma City Red Cross
chapter can be sent to: 600
N.E. 6, Oklahoma City, OK
73104, Attn: Disaster Relief
Funtk

The Salvation Army
Send monetary donations

marked 'qyisaster Reliep'ot
Tbe Salvation Army, Box
25516, Oklahoma City, OK
73125, or call and charge by
phone at: 800/405-3331.

Gov. Frank Keathtg's
Victim and Family
Relief Fund

Individual and corporate
donations to the fund can be
mailed tot Oflice of the Gov-
ernor, State Capitol Building,
Oklahoma City, OK 73105.

Bank of Oklahoma
Donations to the bank's

relief fund for victims and
families affected by the bomb-
ing can be sent to: Clear Chan-
nel Radio Disaster Relief
Fund, BankofOklahoma, Box
960051, Oklahoma City, OK
73196. Make checks payable
to "Clear Channel Radio Di-
saster Relief Fund."
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By Susan D. Grubb
senior staff writer

In the quiet farming town of
Perry, about 60 miles north of
Oklahoma City,county court of-
liclalswere unawarethat theFBI
was piecing together the evidence
that would lead them to the man
sitting in a jail cell on the fourth
ttooroftheNobleCounty Court-
bouse.

Before Friday, April 21,
Perry, Okla. was known as "The
lYrestlingCapital ofthe World,"
ieid Noble County Board of
Commissioners Chair Jim
Lemon, a place where the local
Bgh school landed 25 state wres-
tingchampionships.Nowit'slike-
ll to be remembered as the spot
where the FBI pinned down one
et the suspects inAmerica's most
deadly incidence of terrorism.
]rut their man almost got away.

Less than ninety nnnutes after
the bombing, 27-yearold Timo-
thy McVeigh was pulled over by a
state trooper on Interstate 35, just
outside ofPerry, for driving with-
out license plates. However, the
officer discovered an illegal fire-
arm under his jacket and arrested
him on a concealed weaponscharge
and transported him to the county
jail in Perry.

According to Commissioner
Lemon, McVeigh was supposed to
have had his bond hearing the fol-
lowing day, on Thursday. Had the
hearing been held, it's possible
McVeigh would have posted $500
bond and left, however, a divorce
proceeding went longer than ex-

pected and backed up the court
docket.

It was on Friday morning
around 9:30 a.rn. that Noble
County Assistant District Attor-
ney Mark Gibson was waiting for
McVeigh to be brought into the

courtroom when Sheriff Jerry
Cook entered and handed him a
note saying McVeighmight be one
of the bombing suspects.

"God was smiling on us," re-
sponded Gibson, when asked how
it felt to come so close to releasing
one of the most wanted men in
America.

Gibson and the other court of-
llcials didn't make the connection
between the widely distributed
sketch of "John Doe ¹I" and
McVeigh, who it turned out to be.
"Youget past the haircut, and there
are a lot of dissimilarities," said
Gibson. "Sketches don't show
character.... He had very serious
eyes."

Lemon, who heads up the Sal-
vation Army in Perry, had been
driving around town collecting
boxes to use for donated items for
the families affected by the bomb-
ing around 12:30 p.m. on Wednes-

day, when several highway patrol

cars sped by, waving him back
into town. "Ithought a prisoner
had escaped," he recalletL

Within about 30 minutes, the
courtyard in front of the court-
house began to fillup withpeople
and satellite-mounted news
trucks, he explained."Within two
hours, it was a zoo."

"I moved from San Diego to
get away from the excitement,"
said Lemon, who was caught on
camera in the widely broadcast
l'ootage of federal law enforce-
ment officers leading the suspect
out ofthe courthouse."This is not
quite what I had in mind for my
15 minutes of fame."

The spotlight on this town of
5,000 will fade when "John Doe
¹Z's caught, expects Gibson,
who was awaiting a crew from
the television show, "America'
Most Wanted." "A lot of people
here in Perry feel their innocence
is lost," he said.

Oklahoma Child Care
Association

Contributions are being ac-
cepted to assist victims and

, family survivors of the child
i carecenter.Sendto:America's
t Kids Staff Fund c/o Carrie
, Woods, Bank One, P.O, Box
; 656, Oklahoma City, OK
'3101.Makecheckspayableto

"America's Kids Staff Fund."

The Oklahoma Federal
Executive Board

Monies for the fund willbe
used to assist the families of
those federal employees who
were affected by the bombing.
Checks should be made pay-
able to the "OKCFederal Fam-
ilyAssistanceRelielFtmd,"and
mailed tot Federal Credit
Union,517,N.F 36,Oklahoma
City, OK 73105.
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Counties report numerous activities ~~ ~t

during County Government Week mniSth~re~IITILrPV~re
By

public

Information is still coming in on

the many different activities coun-

ties held during National County
Government Week (NCGW), April
2-8. More than 1,000 counties held

some type ofactivityduring NCGW,
which was begun five years ago to
raise public awareness and under-

standing of county governments.
Here is a sample of the programs

that counties held from information
recently sent in:

Northampton County,
N.C.

If(gh school students attended

and participated in the Board of
Commissioners meeting on April
3, visited the new jail, viewed Dis-

trict Court in session, observed the

emergency services vehicles and

toured the county offices. Aprocla-

mation was issued and cholesterol

and blood pressure screening for
employees and citizens was held

during the week. County employ-
ees were treated to a catered lunch

on April7 and enjoyed an afternoon

of games and competitions.

Olmsted County, Minn.
Tours of the county government

center and students conducting a

mock county board meeting were

highlights of the week. Other events

included a coloring contest and in-

town visits by some of the animals

from Oxbow Park's Zollman Zoo.

During the students'ock county

board meeting, the students discussed

a bill that would give 16- and 17-

year-olds the right to vote in school

district elections.

Delaware County, Pa.
The county used the occasion to

**+**
***4*+

COUNTY
GOVERNMENT

WEEK

April 2-8
1 9 9 5

hold a Recycling Fair and kickoffa

new program to encourage recy-

cling in the government center and

courthouse complex. The activities
included a fashion show in which
two members of the county council

wore clothing made with recycled
materials. Prize-winning artwork
and projects by county schoolchil-

dren were displayed as part of the

fair. Courthouse and government

center employees enjoyed an after-

noon of music, special recycling

displays and prizes made, ofcourse,

with 100 percent recycled materi-

als.

Webster County, Iowa
Open houses and tours were held

all week in the courthouse with dis-

plays and information in the lobby
from all departments. Articles ap-

peared in local newspapers about

county services. Local schools also

toured the courthouse.

Grand County, Colo.
The county did not hold activi-

ties during NCGW, but is trying to

educate and involve students and

ciuzens in county government. In
early May, the county hosts "Law
Day" for fifthgrade students. The
students learn about county gov-
ernment by having elected offi-
cials describe how the surveyor,
clerk and recorder, assessor, trea-

surer and commissioners work
together. The students prepare
budgets for special districts,
towns, school districts, and deter-
mine the mill levy (tax rate). A
mock trial also is held and the
students learn about the sheriff's
office, fire departments and the

public health department, and tour
the county museum.

Rockingham County, N.C.
High school students participated

in a mock commission meeting and

had the opportunity to shadow de-

partment heads. Displays were set

up in the courthouse for different
departments —the health depart-

ment display focused on child safety

in the home.

Genesee County, N.Y.
The county received great cov-

erage of its activities in local news-

papers including an editorial in The

Daily News in Batavia, N.Y. prais-

ing the programs. The activities in-

cluded allowing local students to
follow a county official, employee
or county legislator during their

workday, a long-range county
planning seminar, an inter-county
meeting, a health fair and dance

for grade school students coordi-
nated by the county's alcohol and

substand abuse council and the
sheriff's department.

See NCGW ACTIVITIES,page 5

County Government Week fosters citizens

I At a meeting of the President's Council on Sustainable Develop.

ment in San Francisco, Calif., April 26, NACo Third Vice Presideai

Randy Johnson led a roundtable discussion between local government

officials and council members, where they went over council goals and

local officials made recommendations about how to better address their

concerns. Participating NACo staff included: Executive Director Larry

Naake, Director of Environmental projects Jerry McNeil and Research

Associate Nina Petrovich.
+ Zhan Cheng Fu, deputy director, Department of Basic Level Gov-

ernment, People's Republic of China, met with Associate Legislative

Director Tom Joseph, April21 at NACo headquarters, to find out mar(

about the role of counties in America's intergovernmental system.

Over the past few weeks, Joseph has attended several meetings with

staff from the Senate Finance and Budget committees to express NACo'5

views on potential cuts to the Medicaid Program.

+ The use of volunteers in county government was the topic of

Research Associate Peter Lane's presentation before the Land-Of-

Sky Regional Council in Asheville, N.C. The council is made up of

officials from Henderson, Buncombe, Madison and Transylvania

counties.
+ Deputy Executive Director Ed Ferguson traveled to Harvard

University, April 24, where he served as an evaluator for the Kennedy

School/Ford Foundation Innovations in State and Local Government

Awards Program. He and the other evaluators reviewed applications from

around the country and selected finalists for the next mund of judging.

+ NACoFellow Phil Rosenlund spoke to participants at the National

Extension Leadership Seminar, May I in Washington, D.C. His topic wg(

strengthening the ties between the Extension Service and local govern-

ments.
+ In Sacramento, Calif., April 19-20, Corporate Relations Directoi

Tom Sweet was on hand at the California State Association of Coun(i((

legislative conference to promote NACo membership.

While there, he attended the Municipal Investment Management Con.

ference, where he moderated a panel of speakers on various topics.

including fixed income securities risk, how to calculate yield, and whl

bond prices fluctuate.
+ Atthe annual meeting ofthe Association County Commissioners

Georgia in Jekyll Island, Ga., Randy Franke addressed delegates, suesp

ing the importance of NACo membership. Also there to promote NA

membership and its various services were Cynthia Featherson, member

ship marketing director; Kaye Braaten, county service representativ(

and Win Lyday, information technology consultant.
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(The following editorial is re-

printed, in pan, from The Daily
News, Batavla, N.K, April 5,

I995.)

"Government" is one of those

words that's hard to pin down.
It's relatively easy to love itor

hate it in principle, depending on

your philosophical bent. It'
harder to live with on a day-to-

day basis at the local level where

individual and community meet.

Especially ifyou don' understand

it very well.
Genesee County officials want

citizens to understand their county

government better. That's the fo-

cus of events planned this week,

National County Government
Week.

Genesee's observance, the

fourth annual one, included a high

school student Shadowing Day

and "think tank" session Tuesday
—both geared to help shape the

county's future.

Those in charge have worked
hard to be sure County Govern-

ment Week includes activities for
people of all ages. Ifpeople don'

learn to respect and understand

"We want ipeople] to discover,

learn and get involved —under-

stand the organization of county

government, see how their tax dol-
lars are being spent, and see how

government when they are young,
they'e less likely to become in-
volved when they reach voting

age.
It's a lot like reading —chil-

dren who are read to usually grow

up to be readers. In the same way,
children who understand what

government is and what it does

and does not do are more likely to

grow up to be good citizens. In-
volvement is absolutely necessary

in a representative democracy
such as ours.

they get involved in the whole

process," County Legislature
Chairman Carl Perkowski said in

announcing the local observance.

We hope Genesee County citi-
zens take advantage of this op-

portunity to get a good look at the

way their county is run. The best

government arises when citizens

appreciate the traditions, and rec-

ognize the responsibilities and ac-

complishments of the societal
framework they have created. Good

citizens make good government.

Ifpeople don't learn to respect and understand

government when they are young, they'e less likely

to become involved when they reach voting age.
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linton holds National Rural Conference
from southeastern Iowa."

Much of the discussion on ru-
ral development focused on fed-
eral funding of projects and the
involvement of community and

volunteer groups. Little mention
was made of other sources of fi-
nancing local projects or the role
of county and city governments.

The National Rural Conference

capped a series of rural forums in
Pennsylvania, Georgia, Texas,11-

linois, North Dakota and Califor-
nia. Agriculture Secretary Dan
Glickman sponsored the confer-
ences. The regional meetings
were open to all who were inter-
ested, and a number of county
officials attended and spoke at

the conference.

The conference, held in Ames,

Iowa, was structured around three

roundtable discussions. The first
covered working families and
communities in rural America.
Panelists discussed a wide range

of issues affecting the quality of
life in rural America, from health
care and education to transporta-
tion and telecommunications. The

second roundtable focused on

agriculture and the role of farm-

ing in rural communities. The fi-
nal panel of the day highlighted
rural development. President
Clinton and Vice President Gore

presided over each of the discus-
sions.

Throughout the day, both the

president and vice president em-

phasized their understanding that
rural development is based on far
more than agriculture. "Even in
Iowa, only one in five rural resi-

dents lives on a farm. We have to
think about everyone else," Presi-

dent Clinton commented. The
vice president also acknowledged
that, "Half the people in rural
America are employed in services

today, and services and manufac-
turing together employ two-thirds
of the people in rural areas."

"While the discussion was
good," stated Commissioner
Wagner, "itwas evident to us that
the perspective of local govern-
ment was missing. The only pan-
elist with any connection was a

Council ofGovernments director

farms and rural communities and

result in higher food prices,
Clinton said. There may be ways

to improve and modify federal

farm programs, the president said,

adding that more money has to be

spent for research and on stronger
rural development efforts.

i "But our first rule should be:

Do no harm," Clinton said.

~

NACo's Agriculture and Ru-

ral Affairs Steering Committee
Chair Dow Wagner and Ralph
Tabor, public policy director,
were among 250 invited partici-
pants to the conference. Wagner
is a commissioner from Auglaize
County, Ohio. Only a handful of
local elected officials were in-
vited.

By Ralph Tabor

~7 public policy director

' federal farm programs

aot solve problems facing
America, President Clinton
rural leaders attending the

al Rural Conference at

State University on April

ip-

int
:nt
nd

eir

'ch
n this farm bill comes

there's going to be a lot of
saying. 'Well, we ought to

tet rid of the whole program
it way, way back because

got a deficit,'"Clinton said.

drastic cuts proposed by
members ofCongress would

the demise of family

)v-

ive

afe

0 5

and Barbara Yuhas, Prince George'

County (Md.) Office of Recycling
chief.

For more information, contact
NACo, or Susan Thorneloe, Air
and Energy Engineering Labora-

tory, EPA, at 919/541-2709.

NACo appoint a group of offi-
cials to provide ongoing input on

this project.
They include: Rodney Hansen,

King County (Wash.) Solid Waste

Division manager; Randy Hartman,
Great River Regional Waste Au-

thority director, Lee County, Iowa;
Ross King, Association County
Commissioners of Georgia, assis-

tant director, Sharon Maves, San

Francisco City/County (Calif.) Re-

cycling Program; Commissioner
Don Wilhoit,Orange County, N.C.;

waste management strategies. The

final product will be complete by
mid-199g, but interim findings and

results willbepublished beforethen.

To strengthen the applicabil-
ity of this research to the needs of
local officials, EPA requested that

ard

edy

ient

By Naomi Friedman
research associate

delegation of county offi-
joined other public and pri-
sector representatives on

11 in Research Triangle
N.C. to provide input on a

national solid waste man-
ctor study
ities by EPA and the

Department of Energy, this
study will evaluate the

of alternative solid waste
options.

collected will not only
at direct costs associated with

ng waste management
but also examine the

t costs associated with
such as impacts on the en-

nt or community.
so-called "lifecycle inven-

will then be put into a user-

format and made available
solid waste planners and

for use in their solid waste
decision-making.

, the research team
develop a computerized de-

tool to give local
the ability to evaluate

mental and economic
of various solid waste

programs based on
and site-specific consid-

JTPA pros should play key role in building
School-to-Work partnerships, Hoye says

To progress in the jobs of the

21st century, Hoye said workers
must develop the "soft skills" iden-

tifieda few years ago by the Depart-
ment of Labor-funded SCANS
Commission: the ability to transfer

knowledge to other tasks; working
as part of a team; and "learning to
learn" —the ability and will to

continue learning throughout life.
Hoye has an extensive back-

ground in JTPA as executive direc-

tor ofthe Oregon Consortium, a 27-

county service delivery area, dur-

ing the 1980s She moved on to
become associate superintendentof
the Oregon Department of
Education's Office of Community
College Services from 1991 to 1994.

By connecting schools to jobs,
kids will"learn in context"; that is,
they'l tie the theoretical knowl-
edge of the classroom to real-life
situations they'l encounter on the

job.

on its statutory life.
Hoye sees JTPA administrators

as an important bridge to employers
in brokering services and activities.
"JTPA service deliverers have done

very well in putting together partner-

ships betweenemployers and youth,"
she said. JTPA programs also have

done "a fabulous job pmviding and

funding alternative learning environ-

mentsfor students who'vedonepoor
in traditional schools or who've

dropped out altogether," Hoye added.

The involvement of employers
in the initiative is key.

Employers'oles

in School-to-Work may in-
clude help in rewriting school cur-

ricula to reflect the demands of the

workplace, in giving students op-
portunities for "job shadowing," or
in allowing employees paid leave to
volunteer in schools. "Iwant to see

every employer engaged with the

transition from School-to-Work,"
she said.

By Richard Sayre
research associate

Counties hoping to attract federal
School-to-Work funds would do well
to involve JTPA (Job Training Part-

nership Act) administrators in their

programs, according to the woman

who heads the School-to-Work ini-
tiative, J.D. Hoye.

JTPA administrators should be at

the core of local and state efforts to

implement the year-old federal
School-to-Work initiative, Hoye told
NACo's Employment and Training
Program publication, Update, April
20.

"To be competitive for School-
to-Work money, JTPA has to be at

the table," said Hoye, director of the
School-to-Work Opportunities Of-
fice, a joint venture of the Labor and

Education departments. Implemen-
tation grants, the bulk of School-to-

Work funds, are awarded on a com-

petitive basis.
"Ifstates and localities don' use

the knowledge and leadership of
JTPA, they aren't building an ad-

equate system," she said.

School-to-Work, an initiative in-

tended to expose kids to the work-

placeso that they'll haveabetteridea

of the jobs that are available and the

skills they need to land those jobs, is

not intended to be just another pro-

gram, Hoye said. "It's venture capi-

tal, it's an investment to bring pro-

grams and partners together tochange

how teaching and learning happen."

Federal dollars provided by School-

to-Work in the form ofdevelopment

J.D. Hoye

and implementation grants to states,

localities and high poverty areas are
"an incentive to help local partners

see the benefit of getting involved."
School-to-Work grants in FY94

totaled about $63 million;two-thirds
ofthat amount went to eight states for
implementation grants. Funding rose

to $250 millionin FY95, but House-

Senate negotiators on H.R. 115g will
determine whether the pending re-

scission bill will slice $25 million
(the House cut), $5 million (the Sen-

ate cut), or some in-between amount

from that total. Hoye said she hopes

remaining 1995 dollars will fund
implementation grants to 20 more

states. President Clinton asked for
$400 million in his FY96 budget

request.
States and localities must use the

money to build a structure capable of
sustaining school-to-work efforts on

their own; the 1994 law that created

School-to-Work puts a five-year limit

g to EPA's Air and
Engineering Research

, "conflicting or in-
information exists re-

the benefits and effects
management of source re-

recycling, composting,
ing and combustion of

solid waste.
has been raised that

are being adopted that
tat be environmentally or eco-

preferable when site-spe-

regional considerations are

in the evaluation."
goal of this new study is to
local planners to evaluate

spstream" and "downstream"
of a wide range of solid
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Humboldt County, Iowa
The county held activities later

in the month, April 16-22, that in-

cluded coloring, poster and essay

contests, an open house on April
20, and tours of the courthouse.

Government Awareness Day onApril
5. The Legislative and Public Affairs
Committee, along with county offi-
cials, welcomed students from 14

high schools in the county. The day

consisted ofpresentations by depart-

ment heads, a mockjuiy selecuon, an

election of county board chairman

and culminated with a mock county
board meeting. The issues discussed

were The Use It and Lose ItLaw and

The Driver's Education Law. The

entire day was covered by the Star
Community Newspapers and The

Northwest Herald

Mesa County, Colo.
The county issued a proclamtion

andwasadoptedby thedepartments

and agencies that provide services

to children.

ment
isa l
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MeHenry County, Ill.
The county observed County

of", 'onal solid waste study draws county officials to Research Triangle Park, N.c.
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National Association of Counties
60th Annual Conference
Georgia World Congress Center ''ulton County, Georgia 'uly 21-25, 1995

Cenlerence Regislrelien Pesleterk Oeedline - June lit, 199$

please type or print clearly an applicable information requested below. Information followingasterisks (p) willappear on the
conference badge. Please make a copy of this form for your records.

lName

l?itle

Address

City

Telephone ~
AName

*County

*State Zip
Fax ~ *Nickname

(Please lxdade FAX P lo rxxclm coalmniaox)

REGISTRATION FEES:
box that applies

county attendee
county attendee

government attendee
private sector

auth
TOTAL
FullName

Earlybird postmarked
~b6/2

0 $250
0 325
0 300
0 350
0 50
0 30

$

Advance after
6/2 & ON-SITE

C3 $295
0 375
0 350
0 400
0 75
0 50

$

0 019 NACHFA
0 020 WIR
0 021 NCCAE
0 022 NACAP
0 023 ICMA
0 024 NACMHD

Youth Ful!Name(s)

POLITICALAFFILIATION
0 Republican 0 Democrat C3 Independent

AFFILIATEINFORMATION—Check box that applies
0 01 NACRC 0 07NACCA C3 013NCECE
0 02 NACP 0 08 NACCFO C3 014 NACE
0 03 NACCHO C3 09 WON 0 015 NACTEP
0 04NACA C3 010NACHSA 0 016 NABCO
0 05 NACITA C3 011 NACCED 0 017 NACIO
0 06 NACPRO 0 012 NACIRO 0 018 NACS

ADDITIONALMEETING ACTIVITIES
Additional fees must accompany meeting registration fee. Au tour registration fees must be received by JUNE 30, 1995.

0 028 A Sip in Tea ........
0 030 International Flair

SPOUSE/YOUTH TOURS ALLATTENDEE EVENTS
...... $25 0 032 Take a Walk on the Wild Side............. $25 0 036 The One and Only NACoFun Run ......Free
......$ 25 0 034 ShoppingWorldClassStyle................ $25 0 038GolfatSugarCreek...............................$ 50

AYMENTMETHOD: Select one, please 0 CHECK 0 VISA/MC 0 P.O. or Voucher 0 Money Order
CARD INFORMATION: (Check one) 0 VISA 0 MasterCard

¹ Exp. Date:
Name:

AYMENTPOLICY—Conference registration fee MUST accompany this form and must be received before a registration can be processed. Send a check, voucher or county purchase order, made payable
the National Association of Counties. Purchase order only willhold regisuation. Purchase order must be paid before conference badge willbe issued.

TION POLICY —Refund of conference registration fee, less an administrative fee of $50 (or i/2 of spouse/youth fee), willbe made ifwritten notice of conference registration cancellation is
no later than June 16, 1995. Cancellation requests postmarked June 16 or later willbe subject to an administrative fee equal to one-half of the registration fee.

ALLREGISTRATION FORMS POSTMARKED AFIER JUNE 16, 1995 WILLBE PROCESSED AT THE ON-SITE REGISTRATION DESK.

HOTEL RESERVATION
REGISTRATION —Housing reservations must be made by completing this form.

ll o I I.I kl.!il.kl/ATlllN
you have a special housing request?

describe any special disability or handicap needs?

AM
Arrival Dale ~ PM

AM
Departmx Dxlx~ PM

AIRuNE DlscoUNTs

TII TIIE CONFERENCE

NUMBER YOUR DESIRED HOTELS
first choice with 1. Number other hotels from 2 to 3 in order of preference. Each reservation requires a one-night deposit.

codes: W=walking distance to Headquarters Hotel; S=shuttle necessary.

~in le Doulolg
Oilice Use OnlyAtlanta Marriott Marquis (Headquarters) .......S .............. $ 114 ............ $ 124

Atlanta Hilton & Towers .....................................S ............ $ 104 ............ $ 120
Atlanta Hilton & Towers (Towers Level) ...........S .............. $ 131 ............ $ 147 Check No.
Omni Hotel at CNN Center ................................W.............. $ 113 ............ $ 123
' portion of these guest room rates willbe used by Fulton County to offset

costs related to conference. Total

Date Rec'd

Amt. of check

circle —No. of Persons: I 2 3 4 No. of Beds: I 2

you wish to rent a suite? NO YES (You willbe contacted)

Date entered

Entered by

'he NACo Conference Registration Center willsend you an acknowledgement within two weeks of receipt of this form. The hotel will
tend you an acknowledgement after your credit card is confirmed or payment is received. Do not send payments forhotel reservations to NACo

send them to the hotel indicated on your acknowledgement.

CARD AUTHORIZATION
Number

s Name
NACO Housing Center is authorized to use the above aud to guarantee my hotel reservation. I understand that one night's room charge willbe billed through ttus
iflfalto~veformymsig edhousinguthe~nnl~~date, ofifldep~~uerthanlhaveconft~e, unt~ihavec ceiedmymmlvatonwithth hotelat
48 hours in advance. The card may be debited as soon as the hotel receives my reservation.

MasterCard Visa American Express

Exp. Date /

Return completed form to:
NACD ~ Confeleacc Registration Center ~ P.O. Box 26307 ~ Akron, OH 44319

DEPOSIT- Your room reservation can be reserved by either of the following methods:
Complete Credit Card Authorization below. This is fast and easy; your room willbe reserved and guaranteed. Some hotels willcharge your first night's room

to yow credit card immediately.
tznd no payment now. We will reserve your room and send you an acknowledgement of your room reservation that willinstruct you to pay the hotel directly

to guamntee your room. Your mom willnot be guaranteed until the hotel receives your payment.

Delta airlines, the ofrtciaf

airline of lt/ACo's 60th

Annual Conference, is

offering discounts that will

get you to Fufton County,

Ga., for fess than the lowest

fares available.

To get the discount on

Delta, call irs meeting

network ogPce at JIBOO/241-

6760. Also, indicate that you

are attending the rt/ACo

conference and provide the

agent with Delta 's meeting

identtffer code: f1049.

The discount ranges from

5 to 17 percent. Don 't waitl

Call today to make your

travel plans.



conferences
set for the 1

Southeast,

Materials generated in MSW by weight, 1993
80

By Naomi Friedman
research associate

In 1993, the United States recov-

ered more than one-fifth, or nearly

22 percent, of its municipal solid

waste (MSW) thmugh recycling and

composting. Three years ago, the

nation was recycling and

composting only 17 percent of its

waste.
These figures are reported in

"Characterization ofMunicipal Solid

Waste in the United States: l994
Update," the latest in a series ofU.S.

EPA reports on the state ofmunicipal

solid waste management. This report

contains 1993 data on the generation,

disposal andrecoveryofnational mi-
dential, commercial and institutional

discards, and makes projections

thmugh the year 2000.

Other solid waste trends in this

report include the fact that the United

States put 62 percent of its solid

waste in landfills in 1993, which was

the lowest percentage since 1960.

Waste destined for combustion re-

mained constant at about 16 percent.

However, while Americans are

disposing of less waste these days,

70

NACo, along with the .

i EPA snd other organiza-
tions, is cosponsoring the .

"Buy Recycled" Conference
and Exhibition, being held

'n

Knoxville,Tenn., May 24-

'; 25; Montgomery,Ala.,June
13-14; and Columbia, S.C.,
July 26-27

The meeting willfeature
. speakers on how federal,
: state and local officials and

the private sector csn buy .

recycled goods. It will also

address the key questions in .

purchasing products made
1 from recycled materials: !

price, availability and qual-;
ity.

Leading experts will
make presentations on

i
EPA's coinprehensive pro-,

"'urement guideline, the,;
president's executive order

'n

recycling, cooperative
~

i purchasing, closed-loop re-

'ycling, quality and testing
of recycled products, case

i'tudies,and specific prod- '.

ucts.
Participants wiU also be

able to see firsthand many .

items produced from recy-
clables in the exhibition
area.

For more information, or
to register, call Naomi
Friedman at NACo at 202/

942-4262.
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creased solid waste generation lev-

els are growth in economic activity
and lifestyle changes, such as more

two-income wageearnersinhouse-
holds, smaller households, and

changes in the workplace (espe-

cially offices).
Paper and paperboard continue

to be the largest component of the

municipal waste stream (38 percent

by weight), and yard trimming the

second largest component by weight

(16 percent). By landfill volume,

paper continues to top the list at 30

percent, with plastic second at 24

percent by volume.
The report predicts that MSW

generation will reach 218 million
tons by 2000, or 4.3 pounds per

person per day.
While this is an overall increase

in total MSW generation, per capita

waste generation is expected to de-

cline, principally due to waste pre-

vention efforts such as at-home

composting and "grasscycling."
Nationwide recovery for recycling

and composting is projectedto reach

levels between 25 percent and 35

percent by the year 2000.

For a free copy of the report's

pounds and a substantial increase

from the 2.7 pounds per person per

day generated in 1960.

Population growth is one factor

leading to increased MSW genera-

tion. However, other factors cited

in the report as contributing to in-

they are actually generating more

waste material than ever before. In

1993, nearly 207 million tons of
MSW was generated, up from 196

tons in 1990. This translates into

4.4 pounds per person per day, an

increase from the 1990 figure of4. 3

Hatzer hired as new academy coordinator
Dawn Hatzer has been ap-

pointed coordinator for the Acad-

emy for State and Local Govern-

ment, replacing Enid Beaumont,

who retired after serving as direc-

tor of the academy for more than

13 years.
Hatzer officially joined the

staff on April 24. She has more

than 10 years of local govern-

ment experience at both the

county and city levels. During the

past five years, she served as ad-

ministrative officer in Frederick

County, Md. Prior to that, she

served as the city administrator in

Ranson, W.va.
"We are delighted to have Dawn

on board," said Larry Naake, chair-

man ofthe Academy Board ofTrust-

ees and executive director ofNACo.
'This position is loaded with possi-

bilities for a self-starter, and the

trustees expect her to enjoy a long

and mutually satisfying tenure with

the academy."
"I am extremely excited about

this new opportunity to work with
the executive directors of the Big

est groups and manages trust funds

for the operation of the academy

and the State and Local Legal
Center. The legal center repre-

sents the interests of state and

local governments in cases be-

fore the Supreme Court. Included

in the academy is NACo, the

Council of State Governments,
International City/County Man-

agement Association, National
Conference ofState Legislatures,
National Governors'ssociation,
National League ofCities and the

U.S. Conference of Mayors.
Hatzer has a master's degree

in public administration from
Shippensburg University and a

bachelor's degree in political sci-

ence from Shepherd College.

executive summary, call the RCRA

Hotline at 800/424-9346. A cop)

of the complete report is available

for a fee by calling the National

Technical Information Service ai

800/553-6847.

Dawn Hatzer

Seven organizations on issues of
mutual concern," said Hatzer. "I
have tremendous respect for the

workofprofessional associations

and credit a great deal of my ca-

reer success to the support these

organizations offer to elected and

appointed officials in state and

local government service."

The academy coordinates ac-

tivities among seven public inter-

CORRECTION
~ A section of the chart which accompanied Tom Joseph's story on Medicaid, April24, 1995, p. 3, was

incorrectly labeled. The corrected version appears below.

Medicaid spending among the groups
4
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ACo surveys elected county executives
By Kelly Mackie
research assistant

freliminary results from
's survey of elected county

launched in January,
an intriguing mosaic of the
's 394 elected county execu-

The overwhelming majority of
elected executives, 95 per-

are male; five percent are fe-

county elected executive
in most counties is a part-

position, however, in the
more urban counties, this

is usually full-time. As a

salaries willvary depending
full- or part-time nature of

imsition.

county elected executives,
have salaries between

I and $50,000. Thirty per-

make more than that, with 15

making $50,001 to $65,000,

15 percent making more than
Eighteen percent make

than $ 35,000, with 11 percent
$25,001 to $35,000, and

five percent making $ 15,001 to

$25,000. Five county elected ex-

ecutives have salaries under
$ 15,000, two of whom make less

than $5,000.

County government service

l
The majority of survey respon-

dents have been elected executives

(or four or fewer years, with 17

per-ent having served for less than

one year and 35 percent having
served for one to four years. In
addition, 22 percent have held the

office of elected executive for five
to eight years, 14 percent fornine to
12 years, and 12 percent for more
than 12 years.

Most have also held elected of-
fice prior to becoming the county
elected executive. However, a sig-
nifiicant number, 41 percent, have
never held any elected office previ-
ously.

Forty-five percent ofcounty ex-

ecutives have held officepreviously
on the county (33 percent) and/or
municipal (12 percent) levels. Sur-

vey respondents have also held of-
fice in townships, special districts,
school districts, regional govern-
ments and offices at the state level.
No respondent has ever held a fed-

eral elected position.
County elected executives serve

either two-, three-, or four-year terms

ofoffice. Almost 80 percent ofthese

officials serve four-year terms, in-
cluding some Kentucky elected ex-
ecutives who are currently serv-

ing five-year terms that will be-

come four-year terms in future elec-

tions. The remaining 20 percent are

predominantly Arkansas and Alaska
county elected executives who serve

two- and three-year terms, respec-

tively.

Elections
Approximately 20 percent of

county elected executives will be

up for re-election in 1996 and then
again in 1998. Thus, 1998 willbe a

big year for county elected execu-

tives, as nearly 80 percent of these

governing officials(including those

who ran in 1996 and serve two-year
terms) will be up for re-election.
The remaining 20 percent ofelected
executives willbe up forre-election
in either 1995 or 1997.

Sixty-eight percent, or 169 sur-

vey respondents, participate in par-
tisan elections, while the remaining
32 percent, or 81 survey respon-

dents, participate in non-partisan
elections. In addition, 66 percent
are Democrats, 30 percent are Re-

publicans, four percent are Inde-

pendents, and one percenteitherdid

not affiliate with a political party or
did not answer.

Term ltmtts
Most states do not impose term

limitson county elected executives.
Based on survey responses, 98 per-
cent of county elected executives
do not govern in states that impose
term limits on their office. Re-

search staff predict that this per-
centage willbe even higher as more
surveys come in.

Additionally,91 percent report
that their counties do not impose
term limits on their office either.
Eight percent of respondents are

limited to two terms, whereas one
percent is limited to three terms
of service in this office. As more
and more state and local govern-
ments explore the use of term
limits, research staff predict that
more and more counties will be

subject to limits on the county
elected executive's length of ser-

vice.
The council-elected executive

plan exists in 27 states and the Dis-
trictofColumbia, and governs more
than 60 million people, or nearly a

quarter of the U.S. population.
In five states (Alaska, Arkansas,

Hawaii, Kentucky and Tennessee),
all of the counties have this form of

government. Fifteen years ago, only
two states, Arkansas and Hawaii,
operated under an elected county
executive system.

Currently, the council-elected
executive form of government op-
erates in 373 counties and 21 city-
county consolidations, comprising
the 394 total county elected execu-

tives, an increase of nearly three-

fold over the past 15 years.
The council-elected executive

form of government features two
branches of government —execu-
tive and legislative.

The governing board acts as a

legislative branch similar to Con-

gress, while the elected executive's
position is similar to the U.S. presi-
dent.

The elected executive recom-
mends policy to the governing
board, implements policy, prepares
the budget, acts as the county
"spokesperson," hires and fires de-

partment heads, and generally over-
sees the daily administration of the

county. The executive has veto
power over council legislative ac-

tions, however, there are usually
provisions for council override of
the veto.

For more information, contact
Kelly Mackie in NACo's Research

Department at 202/942-4246.
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NACo Diversity Award applirations now available

NACo is pleased to announce the second annual Multicultural Diversity Award. Jointly sponsored by the

National Association of Black County Officials (NOBCO), the National Association of Hispanic County

Officials (NAHCO) and Women of NACo (WON), the award will honor county governments for their effort

to promote cultural awareness.

"The Multicultural Diversity Award brings long overdue visibility to these programs, provides a show-

case and reference from which other counties can benefit, and encourages continuing emphasis on this

most important issue," commented NOBCO President Donald Aytch, commissioner, Caddo Parish, La.

Eligible programs recognize and highlight the dynamics of the nation's diverse society, such as pro-

grams that offer staff training to foster cultural awareness, ethnic festivals which bring communities to-

gether, museum or gallery exhibits of ethnic artistry, or celebrations of contributions made by racial or

ethnic minorities.

Deadline for nominations is June 2. For applications or questions, contact Cynthia Shultz at NACo at

202/942-4277, or fax your request to 202/737-0480.
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By Neal R. Peirce

Washington Post Writers Group

(Nea/ Pelrce is a syndicated col-

umn/sr who writes about local gov-

ernment issues. His columns do not

reflect the opinions ofCounty News

or the National Assocurtlonof Coun-

ties.j
Led by second-term Governor

Lawton Chiles and Lt. Governor

Buddy MacKay, twin proponents of
reinvented government, Florida has

launched the 50 states'ost ambi-

tious effort yet to expunge unneeded

and intrusive regulations fiom the

law books.
Inplace oftoday's intrusive rules,

Chiles and MacKay favor going so

far as outright suspension of thou-

sands of regulations, asking state

bureaucrats to exercise common

sense and make good decisions based

on broad state goals and guidelines.

The state's transportation secre-

tary, Ben G. Watts, wants to try out-

right rule suspension with every one

ofhis agency's regulations, fiomcurb

cuts to road designs to sign stan-

dards.
Regulators would be expected to

confer with the businesses and citi-
zens before they thmw the rule book

North
PENNSYLVANIA

~ ALLEGHENYCOUN-TY
Commissioners'hairman Tom

Foerster and Pittsburgh MayorTom

Murphy, on behalf of the Youth

Employment Alliance (YEA),a re-

gional consortium ofyouth-serving
organizations, are making an all-

out appeal to area businesses to

make an investment in the commu-

nity this summer by hiring at least

one young person.
YEA is a cooperative effort of

schools, government, philanthropic,

business, community-based and

youth-serving organizations. YEA
plans and implements strategies to

improve the economic opportuni-

ties of the region's youth by facili-

tating collaborative strategies
among service providers.

During the summer of1994, more

than 2,000 youths participated in

federally funded jobs and career

exploration opportunities through

the city'sPittsburghPartnership and

the Allegheny County Department

ofFederal Programs. Through YEA,
another 200 young people in Al-

legheny County were supported

with foundation dollars in summer

jobs with non-profiit organizations,

and an additional 90 youths contin-

ued to work in year-round jobs

through May. Close to 400 private

sector opportunities were generated

through YEA's partnership with
KDKA-TV2through the "Work It
Out" Jobs Program.

at them. Except in public health and

safety issues, they'd have to reply
first on mediation, not crackdown.

And citizens, who today bear the

burden of proof to show they'e not

violating rules, would get three shots
—their voice heard in initialdisposi-

tion of their case; second in a media-

tion process; and third, if they choose,

in a court challenge.
The only catch: Take the state to

court and lose, and you'l have to pay
the legal costs.

Chiles gave first notice of anti-

rule push in his inaugural address in

January, describing the costly bu-

reaucratic thicket he'd been caught

in just when he applied to build a

simple cook shack on his ranch in the

Florida panhandle.
Soon afterward, Chiles was buy-

ing 200 copies ofThe Death ofCom-

mon Sense, New York lawyer Philip
Howard's new book assaulting regu-

latory excess, and distributing copies

to every state legislator and major
department head.

By his "State of the State" speech

in March, Chiles had a 2 1/2-foot

stack ofpapers to illustrate the 3/00
regulations he'd cut since January.

He promised 14,000 or more to be

cut by spring '96.
"Letus make this great challenge

h- -
iin'outh

~ The PRINCE WILLIAM
COUNTYFinance Department has

eliminated the organizational bani-

ers that sent citizens through a bu-

reaucratic maze to pay their taxes or
ask questions about assessments.

Now citizens stand in one line at the

new Treasury Management Divi-
sion and talk to one staff person to

handle all of their business.

In an effort to alleviate customer

frustration and reduce expenditures,

the department took a close look at

how itwas doing business. It found

that citizen frustration stemmed

from the inability of a single staff

person to handle all of the
customer's needs. Italso found that
fragmentedresponsibilities andthe

layers ofmanagement oversight not

only affected citizen service, but

also caused increased administra-

tive overhead. One-stop service was

the single solution to this twofold
problem.

To begin, the finance department
consolidated five tax administra-

tion functions into one unit. This

unit has one organizational section

which is responsible for all tax-

payer services, except the assess-

ment of real estate. The organiza-

tional restructuring lead to the re-

duction in management oversight

and permitted an increase in em-

ployee empowerment. This allows

employees to not only receive tax

payments, but also to answer a

one ofour legacies toFlorida," Chiles

told the legislators —"to stop the

insanity of rules and regulations and

start the rule ofcommon sense."

The idea's predictably popular in

the Florida business crowd. Many of
his members'blood boils," says a

Florida Chamber ofCommerce offi-
cial, over state-imposed red tape.

Predictably, advocacy groups fear

any lowering ofthe regulatory guard.

They raise concerns about loss of
public consumer, environmental and

health protections.
Opponents, though, have done

liule to derail Chiles'nd MacKay's
Deregulation Express. The fact is

that in 1995's political climate, red-

tape cutting is acontagiously popular
idea.

MacKay is Chiles'ost valued

point man on deregulation. He' such

a fervid reformer that he actually
took over and directed decentraliza-

tion ofFlorida's bureaucratically fro-

zen and blunder-ridden Department
ofHealth and Rehabilitative Services

for three months in the fitst Chiles

term.
"I'mgiven the kamikaze missions

and I love them," says MacKay. It'
easy enough, MacKay notes, for the

executive and legislature to agree on

abolishing non-controversial but

~ ni-
myriad of questions.

Employee cross-training and

written guidelines have been essen-

tial in the success of the One-Stop-

Service Program. Where the most

common personal property trans-

action previously required the in-

volvement of two counter staff and

one supervisor, such transactions

are now handled by one employee

without management intervention.

Additionally, the restructuring
has eliminated several management

and supervisory positions resulting

in salary savings of more than

$ 183,000. The reduction in man-

agement oversight has been com-

pensated by computer system logs,
trend analysis and exception fol-
low-up. Asthesenewfunctionshave

merged, opportunities have been

created for additional savings in
document processing and workload

shifting.

Midwest
MINNESOTA's there a job for me with

RAMSEY COUNTY? That is the

question being addressed in a new

recruitment video produced by

Ramsey County's Diversity Inno-

vations Committee. The video,
"Employment with Ramsey
County: A Place for Me?" show-

cases current county employees in a

wide variety of occupations.

It is being broadcast on commu-

nity cable channels throughout

Ramsey County; shown at recruit-

bothersome and duplicative rules. But
what about those that seem espe-

cially onemus but have strong advo-

cates?
MacKay now wants an indepen-

dent blue-ribbon law review com-

mission empowered to select regul a-

tions for possible abolition, agency

by agency. The legislature would
then get to vote on the revised rules.

But like military base closing pro-

posals in Congress, lawmakers
wouldn' be able to pick and choose
—they would have to vote the whole

package up or down, agency by
agency.

Why? "These rules didn't come

out of the Old Testament," says

MacKay. "They got there for a rea-

son. Someone hired a lobbyist and

workedforeach rule. Itbenefitssome-

one. We want to make sure the spe-

cial interests don't get their way on

which to keep, in what form."
What MacKay and Chiles seem

to be attempting is a transfer of re-

sponsibility for onerous regulations

from the executive branch, which is

usually blamed, to the legislature

which set the ground rules —and

whose fuzzy language often triggered

the writingof rules in the firstplace.

The whole point, MacKay insists,
isn't to make regulations so hard to

ment open houses; and distributed

to libraries, schools and commu-

nity agencies which do job counsel-

ing. It also is available in a cap-

tioned version fordeaf and hearing-

impaired viewers.
"In an effort to better serve our

clients who are frommany different
backgrounds, Ramsey County is

making a concerted effor to further

diversify its work force and attract

qualified candidates from all back-

grounds," stated Brenda Thomas,

Ramsey County commissioner, and

1993-94 chair of the Policy, Long-

Range Planning and Innovations

Committee, which funded the

project with an innovations grant.

Production costs were kept to a

minimum by using employeesto writ,
produce and appear in the tape.

Copies are also available at all

Ramsey County and city of Saint

Paul libraries. For further informa-

tion about the video and recruit-

ment effort, contact Andrea Engler

at 612/266-2703.

WASHINGTON
~ A CLARK COUNTY pro-

gram is helping women who have

broken the law take control of their
lives, become self-sufficient and

stop making bad choices.

In addition to confidence build-

ing, Step-Won helps women who

are the sole pmviders of their fami-

lies secure jobs with living wages,

It also offers job training services.

Any woman who has ever been

involved with the criminal justice
system in Washington is eligible
for the program.

promulgate they won't be

all. That, he charges, is the

House Speaker Newt Gingriel
Co. Better, says MacKay, "to

your mistakes, but don'

what you stand for —whether

environmental protection chil(t

trition or whatever. We think
goals can be met with less

ment, less costs, less
hassle."

Alotofthe criticism of
reform, MacKay also charges,

from "a small group of lawyers

understand the current system

fight like hell against changing
'uttingback on rules is a

gamble, of course. Favored

stituencies are easily
Voters may not give the
credit. Relax an onerous
even for the best of motives,

you may invite some

abuse, somewhere in the

and then find your reward is to

the press and opponents leap

your throat.
Yet ifthe Chiles-MacKay

is on target, then po
progressives —not just the

cal right —can spearhead

tory reform that matches the

and needs of the times.

(n) 1999, Wnanneon Poo

"We are fortunate to have

funding to provide this kind of

gram for women offenders,

Jane Johnson, director of the

County Corrections
"The population of women
ers is growing and now is the

provide intervention and

uves.
Accordmg to Parker, most

women involved in the

victims themselves. They'e
cally been abused as children

their relationships. Many also

histories of substance abuse

lems.
In fact, most ofthe crimes

ated with women in the
substance-abuse-related and

violent crimes. Step-Won is

cifically for single parenu

women offenders who need

help to become self-sufficient

CORRECTION
County News extends its

gies to CLARKCOUNTY,W
INGTON for incorrectly
uting an item about the
"Out of Car Experience
to Clark County, Neve@

"News from the Nation's

ties," March 27.

We invite readers te

submit items for
"News from the na

counties."
Matt tous. c/o

News,440 First St., N.

Washington, DC
or FAX to:

202/393-2630

Florida: nation's test station for rules reform
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CONFERENCES
~ The EPA's LandfillMethane Out-

mgch Program willsponsor a workshop

ihled. "LandfillGas Energy Recovery

gdcyc/ing, "inWashington, D.C., June

1-2.

The workshop will explain how to
Inuctufealandfill gas-to-energy project

md educate the financial community in

Ihe economic and environmental
sound-,'gss

ofgas recovery. The cost is $ 100l

For more information, contact: Pat

Nurjarski, ICF, inc., at 202/862-1585.

~ Are you interested in knowing
more about converting capped and re-

claimed landfills into financially viable

community assets such as golfcourses?

Several experts will answer these and

other questions at the National Golf
I'aundation Conference in Charlotte,

N.CN June 4-6.
The objectives of this conference

ire to provide specific case-study ex-

imples of landfillgolfcourse projects
currently in operation, to illustrate
the differences in the development of
Iolf courses on standard sites and

yrevious landfills, and to provide a

basic understanding of the viability
of golf courses developed on closed
landfills as profitable ventures. The
registration fee is $ 295.

For more information, contact: Na-

tional GolfFoundation, 1150 South U.S.

Highway One, Suite 401, Jupiter, FL,
phone: 407/744-6006, fax; 407/744-

9085.

~ The American Public Transit
Association (API'A)willhost its 1995

Rapid Transit Conference, June 10-15,

in New York City.
Sessions willcovers range of issues,

including: planning/funding issues; mll-
ing stock equipment; operations; way
and structures; power. signals and com-

munications; and safety. The registra-
tion fee is $530.

for more information, contact:
API'A, 1201 New York Ave., N.W.,
Washington, DC 20005, phone: 202/
898-4000, fax: 202/898-4070.

~ Criminal justice and government
practitioners will gather in Denver,
Colo., Aug. 7-9, for the US. Depart-
ment ofJustice, Olllce ofJustice Pro-

No ic-s...: n ice 0 I
grams'ational anti-gang training con-

ference.

Speakers willdiscuss the importance
of developing multi-agency, commu-
nity-based approaches to addressing

gang problems, along with strengthen-

ing participants'bility to create, sus-

tain and manage interagency efforts.
The cost is $ 150.

For more information, contact the

Institute for Law and Justice at 703/
739-5300, fax: 703/739-5533.

~ NRai/-Vo/uf/ani BuildingSuccess-

fulCommunhies WifhRail" is the theme

of a conference set for Sept. 16-18 in
Portland. Ore., whose sponsors include
the City of Portland OBice of Trans-
portation, Oregon Department of
Transportation and the Federal
Transportation Administration.

The conference willoffer an array of
workshops, forums and presentations
showcasing successful rail systems,
transitdyriented developments and citi-
zen participation processes fmm around
the country. Registranon is $275.

For more information, call: 800/788-
7077.

~ The Land Trust Alliance will
host its 8th National Rally, Oct. 15-19

in Monterey Peninsula, Calif.
Session topics willinclude: land transac-

tions, tax strategies, creative gnancing, pub-

hc relauons and land~ Regmaw

ticn begins dni fnnnllb

For more information, contact: An-
drea Freeman, Land Trust Alliance,
1319 F St., N.W., Suite 501, Washing-
ton, DC 20004-1106, phone: 202/638-
4725, fax: 202/638-4730.

PUBLICATIONS
~ The EPA has released a report,

titled "Manufacturing from
Recyclablesi 24 Case Siudies of Suc-

cessfid Recyc/ing Enferprises. N

This report details the potential for
economic development in communi-
ties by using recycied materials in manu-

facturing; it also profiles 24 unique
recycling-based manufacturers.

For more information, contact the

EPA at 800/424-9346.

~ The University ofArizona's Of-
Bce ofGovernment Programs has pub-
lished "Arizona Sfafe Mandafes on
Counfy Govefnmenf: The Law Enforce-
ment &c Jusfice System"

The study examines the effects of54
recent legislative. judicial and admini s-

trative mandates on five Arizona coun-
ties and estimates the cost of each by
county department. It also presents an

in-depth taxpayer analysis that deter-
mines the tax burden on the average
homeowner to finance the law enforce-
ment and justice system. The cost is

$25.
For a copy, contact: Margaret

Hartsuck, Oflice of Government Pro-

grams, 2302 E. Speedway, Suite 212,
Tucson, AZ 85719, phone: 520/621-
2045, fax: 520/621-9022.

SCHOOL CURRICULUM
~ The Learning Systems Group

presents a drug and violence prevention
curriculum titled,"Olympic Spirit:
Building Resiliency in Yolayh

"

"Olympics pirifiBui /ding Res//iency

in Youfh, N is an innovative drug and
violence prevention curriculum supple-
ment that uses the ideas of the Olympic
experience to increase young people'
resiliency, or ability to cope with ditri-
cult problems and situations in healthy
ways. without using drugs or resorting
to violence.

Formoreinformation contact Learn-

ing Systems Group-Building Resil-
iency, 1331 F St., N.W., Suite 800,
Washington, DC 20004, phone: 202/
783-8800, fax: 202/628-3812.
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Market - Classified
Rate Schedule

Rates: $5 per line.
(You can figure the approxi-

mate cost of an ad by counting the

Rumber of characters. including
lpaces and punctuation marks, in
your copy. One line consists of
approximately 38 characters.
Divide 38 into the number of
characters in your ad. The
resulting figure willgive you the

gpproximate number of lines.
Multiplythat figure by 5 to figure
your approximate cost.)

Display Classilled: $30 per
column inch.

Billing:Invoices willbe sent
ster publication.

Mail advertising copy to: Job
Market, County News, 440 First
ILN.W., Washington, DC 20001.

FAX advertising copy to: Job
Market, County News, 202/393-
lu0.

ge sure to include billing
niormation along with copy.

For more information, call
«unfy News, National Association
bi Counties, 202/942-4256.
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CHIEF OF FIRE AND EMER-
CY MEDICALSERVICES-

OF ROANOKE, VAa The
of Roanoke. population 96,509,

in beautiful western Virginia
the Blue Ridge Parkway is seek-

applicants to lead and manage a

service fire and emergency medi-
services department of 272 posi-

14 fire and 3 EMS stations with
operating budgetof $ 12.4million.

department is in the process of
fire and EMS services.

candidate willhave at least

years of command experience with
local or state government fire and

service; proven skills in man-
leading change. planning

excellent interpersonal commu-
Must be supportive of vol-

EMS service. Salary nego-
DOQ; excellent benefits. Send

resume by June 16, 1995
Robert E. Slavin, president, Slavin

Management Consultants, 3040
Holcomb Bridge Road, Suite B-l,
Norcross, GA 30071, (404) 449-4656,
FAX (404) 416-0848. An Equal Op-
portunity Recruiter/Employer.

CLERK OF COUNCIL—SUM-
MIT COUNTY, OHIO: Summit
County Council has an opening for
the population of Clerk of County
Council commencing as soon as is
practical. TheClerkofCountyCoun-
cil has overall responsibility for or-
ganizing and coordinating the activi-
ties of the County Council office,
including the keeping of Council
records, the preparation of Council
budgets, the development of agendas
and documents for Council meetings,
and the day-to-day supervision of
Council staff. The Clerk also is re-
sponsible foranalyzingall aspectsof
county budgeting, evaluating pro-
posed legislation, assisting in policy
development, and performing
projects as assigned by the president
and members of County Council.
Qualifications: Completion of
bachelor's degree in business or pub-
lic administration or equivalent dis-
cipline and five (5) years public ad-

ministration experience. Possession
of a relevant post-graduate degree; ex-
ecutive experience in comparable state

and local government structures; famil-
iarity with public budgeting, legal and

policy matters; and computer compe-

tency are highly desirable. Must be

bondable. NOTE: Formally submitted
resumes are public documents so appli-
cants'ames may be reported in the

press. Submit resume by May 15, 1995.

Salary range $30,862 - $45,656. Sub-

mit resume or inquiries to: Pete

Crossland, Summit County Council
Office, 175 S. Main Street, Akron, OH
44308-1314. E.O.E.

COUNTY COORDINATOR—
LIVINGSTON COUNTY, ILL.:
Population 39,000 ($ 15M budget),
315 employees. Central illinois
County, excellent living amenities,
very modest cost of living. Report to

County Board; requires a minimum
of a BPA prefer MPA and prefer
prior administrative experience in
comparable local government. Pre-

fer particular experience in land use

planning, environmental issues, per-
sonnel relations, fiscal management

and staff development. Send resume
& salary D.O.Q. by June 1, 1995 to:

Roger D. Brown, Chairman, Livingston
County Board, 112 West Madison
Street. Pontiac, illinois 61764.

DEPARTMENT MANAGER,
COMMUNITYAFFAIRS —OR-
ANGE COUNTY(ORLANDO),
FLAa Serves a local Community Ac-
tion Agency with responsibility for
Head Start Programs. Reports to Di-
rector of Health and Community Ser-

vices. Responsible for managing staff
of 397 with an annual operating bud-
get of $ 16.5 million. Responsible to
21 member Community Action Board
and Head Start Advisory Committee.
Candidates must have a BA/BS in a

related field with significant senior
level supervisory experience in the
social services field. Must have strong
budgeting and financial management
skills along with outstanding leader-
ship and interpersonal skills. Salary
$ 51,128 to $75,733 with a starting
range up to the mid 60's. To apply
send a resume with current salary to:
David K. Donaldson, David M.
Griffith & Associates, Ltd., 1621
Metropolitan Blvd., Suite 201, Tal-
lahassee, Florida 32308 (904) 386-
1101. Filing Deadline: June 23, 1995.

HEADSTART PROGRAM DIVI-
SION MANAGER, DEPI'. OF HU-
MAN SERVICES—MARICOPA
COUNTY (PHOENIX), ARIZ.: (Ex-
empt from Merit System Rules and
Subject to Continuation of Grant
Funding.) Requires Bachelor's De-

gree or equivalent in a field related
directly to position and 6 years of
experience; or equivalent combina-
tion ofeducation &job-related expe-
rience, substituted on year for year
basis. Preference given for experi-
ence in administration, supervisory
or operational capacity in large Fed-
erally-funded program. Experience
to include responsibility for program
planning, development & implemen-
tation; experience in budgeting, grant
writing, community needs assess-

ments & supervision of professional
and administrative staff. Salary:
$ 42,120 (Minimum)-$52,645
(Midpt) Per Year. Applications due

by June 2, 1995. For application
materials, contact Maricopa County,
Human Resources Dept., West Branch,

2901 W. Durango St, Phoenix. AZ85009.

602-506-8657; Tl':602-506-1908. EOE.

INVESTMENTREPRESENTA-
TIVE: Expanding brokerage firm is
seeking a few select individuals as

independent contractors to market
mutual funds to institutional clients.
Mutual funds are used by institutions
as an alternative to hiring money man-

agers and to invest bond proceeds.
Position requires Series 6 or 7, wia
sponsor. Must be result oriented. Lo-
cation open. Performance based sal-

ary. Send resume in strict confidence
to: Lamaute Capital, lnc., 8383
Wilshire Blvd., Suite 840, Beverly
Hills, CA 90211, FAX: 213/655-
8319. Contact: Denise Lamaute.

PARK PLANNER —MARTIN
COUNTY,FLAaMartinCounty Parks

and Recreation Department, Stuart,

Florida $27,478 - $41,223. Martin
County Parks and Recreation Depart-
ment undertakes over two (2) million
dollars annually in Capital impmve-
ment Projects. The Department is seek-

ing a Division Head to administer the
planning and execution of this pro-
gram. Individuals should have experi-
ence in administering Parks and Recre-
ation construction programs and pro-
cess ability to manage multiple pmjects
concurrently. Projects vary from sports
complexes, regional parks and ocean
facilities. Minimum Master's Degree

in park planning/design an done year of
experience or B.S. Degree and two years

ofexperience. Experience working with
or fora governmental agency desirable.
Call for application (407) 288-5437.
Martin County Personnel Department,
2401 S.E. Monterey Rd., Stuart, FL.
34996. EOE - Closing Date May 26,
1995.
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