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Bv RaLprt TABoR When the Senate Commerce
Committee markup is rescheduled, a

Internet tax issues are heating up bipartisan amendment will be of-
Congress with the introduction of fered that authorizes states to require

new bills and possible corn- collection of remote sales and use
markups this month. taxes ifstates simplify their sales tax

House Speaker Dennis Hastert system. NACo, other state and local
-Ill.)reportedlyhastoldthechair- government organizations and the

ofthe Commerce and Judiciary retailers'-Fairness Coalition are
that he wants Internet working with the senators.

Icy'slationapprovedbytheircom- The bipartisan amendment also
prior to the May 27 Memo- calls for a two-year extension ofthe

Day recess. moratorium that is linked to the sim-
The Republican leadership indi- plification of state and local sales

that the legislation should in- taxes.
a permanent ban on Internet Legislationwasintroducedbythe
taxes and a five-year exten- House Judiciary Committee leader-

of the current moratorium on ship last month to implement the
nimiuatory and multiple taxes on pro-business proposals included in

transactions.. The leader- the report ofthe Advisory Commis-
alsowantsthe3percentfederal sion on Electronic Commerce
on telecommunications elimi- (ACEC).

The top two Republican and
Legislation to extend the current Democrat committee members put

on Internet access taxes theirnames onthe bill(H.R.4267) in
fivemoreyearswasscheduledto an attempt to maintain committee
marked up by the Senate Com- jurisdiction. They also intend to

Committee on April 13 but introduce legislation this week on a
postponed by committee chair- proposal presented to the ACEC by
John McCain(R-Ariz.). eight local government, state and

According topress reports,McCain federal commission representatives.
thebillbecauseofresistanceby Senators Judd Gregg (R-N.H.)

and state and local govern- and Herb Kohl (D-Wis.) introduced
A staff spokesman stated that S. 2401 last month that would imple-

jyas barraged by requests from ment one of the ACEC proposals on
members who want more

to look at the bill." See TAXBILL,page 7

America's counties en'oy nation's
economic ~res )erity, stuc y says

America's counties are sharing in
the nation's economic growth, ac-
cording to a survey released byNACo
April 18.

The survey shows that counties
are enjoying positive financial con-
ditions. Eighty-four percent of all
responding counties reported cur-
rent financial conditions that range
from "very good" to "excellent." In
addition, 47 percent of the counties
expect financial conditions to im-
prove over the next three years.

The survey is part of a two-year
study by researchers at Kansas Uni-
versity and MiamiUniversity ofOhio
for NACo. One hundred and fifty-
three counhes, representing 45 states,
completed the survey.

"This, obviously, is excellent
news," said NACo Executive Direc-
tor Larry E. Naake. "When counties
are doing well financially, that means
they can keep tax rates low and still
provide the services that residents
need and want."

Taxpayers arebenefiting from the

positive situation. In the last year,
most counties did not increase taxes,
according to the survey. Eighty-four
percent ofthe counties did not raise
taxes. Out of that number, 13 percent
actually reduced taxes. In addition,
95 percent of the counties did not
enact a new tax.

Counties also may not have the
power to raise tax rates. More than
halfofthe countiesresponding —55
percent —are operating under state-
imposed property tax limits. Among
the counties with limits, 46 percent
currently tax at the maximum prop-
erty tax rate allowed by state law.

At the same time, 21 percent of
the counties reported that in the last
fiscal year, state mandates required
them to provide new county services
or programs. Many of these man-
dates involvepublic safety programs.

The survey did show a greater
reliance on fees at all levels of gov-
ernment. Thirty-five percent of the
responding counties did make deci-
sions to,raise fees. Local sales tax is

an option for only 27 percent of the
responding counties.

Urban counties are experiencing
the most positive financial health.
One hundred percent of the sample
counties in the most urbanized popu-
lation category reported good to ex-
cellent financial conditions. These
counties cited positive financial con-
ditions to growing economies,
growth in tax bases and increases in
population.

In contrast, 63 percent ofthe least
urbanized counties reported good to
excellent financial conditions, with
37 percent indicating fair or poor
conditions. These counties attributed
their fair or poor financial health to
state mandates or stagnant or declin-
ing tax bases.

"This is an important point,"
Naake said. "There are 3,066 coun-
hes in the country. While some coun-
ties are doing very well financially,
others are facing difficulttimes. Even

See PROSPERITF, page 8

photo by David Hathcox
Harris County, Texas won the top overall award, the Legacy Award, in the Acts of Caring volunteer
recognition program for The Children's Assessment Center. Receiving the award forHarris County are
County Judge Robert Eckels (third.from right), Roz Hill,assistant director of the program and Alan
Pinkett (c), board member of the program. The award was presented by judging panel co-chairs Greg
Lashutka (I) ofNationwide Financial and Harris Wofford of the Corporation for National Services and
WACo President C. Vernon Gray. Rep Ken Bentsen (D-Texas) was on hand to congratulate the winners.
(See photos 12—14.)
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(PA to make air quality kpA,.

Jane Hague
president-elect

NACO's Annual Conference
is always a time of reflection,
expectation and excitement. It
signals the beginning of an in-
credible year for its incoming
president, and for our vice presi-
dents, it reinforces their reallza-
tlon of the commitment and re-

sponsibility they have under-
taken.

As yet another Annual Con-
ference approaches and we each

prepare to move up to the next
position, it seems appropriate to
share with NACo membership
some of the ideas we have to en-

sure that NACO is a member-
oriented and member-driven
organization.

We have a shared vision for
leadership that is meant to en-

courage membership participa-
tion at allI levels and to ensure
that NACo's collective voice is

stronger than ever.

This is our pledge to you
We willwork hard to be ac-

cessible, in touch and account-
able. We want,to know what
NACO is doing that ivorks for
you, and what we could be doing
additionally to better serve you
and your county.

Our shared vision is designed
to provide continuity and a multi-
year policy that ivfllpermit com-
mittees to look beyond the usual
one-year terms and develop more
strategic approaches to the cru-
cial policy issues they address.

Additionally, this thread ofconti-
nuityover a three-year period ivill

. permit committee leadership to
more effectively drive the agen-
das of the committees they serve.

I We willonly appoint steering

Javier Gonzales
first vice president

committee chairs, vice chairs and
subcommittee chairs, chairs of
caucuses, task forces, standing
committees and NACo board
members who can and will de-

vote the time, resources and ef-

fort to provide the leadership
necessary to drive the agenda,
and'timulate participation by

'll

members. And, we willwork
with that leadership, once in
place, to develop standards of
accountability that willserve our
committees, caucuses, board,
membership and our association
well.

We will meet with steering
'ommitteechairs whenever pos-

sible and willmake regular com-
munication our highest

priority.,'e

will make a strong com-
mitment to strengthen and pro-
vide more visibilityfor both the
Large Urban County and the
Rural Action caucuses. Further,
we willseek ways to provide the
resources these caucuses require
to build on the unprecedented
successes they have achieved in
Congress and at the White House.

We willalso work hard to posi-
tion NACO to reflect the strength
of counties as the economic en-

gines that sustain our nation. We"

will continue to seek opportuni-
ties to emphasize the crucial role
of county officials within those

economic engines as those elected

officials that are closest to the con-

stituents they serve.

Finally, ive pledge to forge
'artnerships that can enhance

and further the agendas set by
our membership. We will seek
collaboration on an issue-by-is-
sue basis, building on already.
existing relationships as well as

Ken Mayfield
second vice president

identifying new partners for the
new challenges we willcertainly
face.

First and foremost, we see

NACO as a member-driven orga-
nization, meeting the needs of
counties aud providing a strong
voice before Congress and the
White House. We can only meet
our pledge, however, with your t
help.

We need to hear from you...
We need to know what is work-
ing well, what is not. We want to
know where your interests lie,
and where and when you might
want to move into leadership.
We particularly want to know
your thoughts on how your offic-
ers at NACo can help our organi-
zation meet your needs.

As your president-elect, first
vice president and second vice
president, we are excited about
the next three years! We have

many ideas in common, we are
committed to seamless transitions
through our offices and we are in
total agreement on our vision for
NACo. Now we need you!

Please let us hear from you-
by mail, by phone, by e-mafl.

Jane Hague
president-elect
206/296-1011

jane./iagu~rierrokc.gov

Javier Gonzales
first vice president
505/986-6200

ja vierco. santa-fe. IIm. us

Keu Mayfield
second vice president
214/339-8381
kmayfielddallascounry. org

BY STEPHRIIIE Osaoaii
ASSOCIATE LEGISLATIVE DIRECTOR

The U.S. Environmental Protec-

tion Agency recently announced it
willbegin the process ofdesignating
counties in "non-attainment" status

with a new, stricter air quality stan-

dard for ground-level ozone.
It is expected that hundreds of

counties across the country, prima-
rilythose in metropolitan areas, soon

willbe designated as being in non-
attainment status with the new stan-

dard. And with non-attainment sta-

tus comes the risk ofhaving federal
road funds withheld ifcounties do

not have a transportation plan aimed
at achieving compliance with the air
quality standard.

The new standard for ozone,
calledthe "eight-hourstandard" since

air quality monitor readings are av-

eraged over an eight-hour period,
was promulgated in 1997 under the

Clean AirAct and replaces a previ-
ous standard in effect since 1991.

Non-attainment means the area's air
exceeds allowable concentrations of
the pollutant or that the area contrib-
utes to a nearby locality exceeding
the limit.

Ozone designations
On March 28, EPA requested that

states submit a list by June 30 of
metropolitan areas that should be

designated in non-attainment status

with the new standard. EPA will
review and revise the list, then so-

licit comments on the revised lists

from states and local governments

this fall.
The earliest a non-attainment des-

ignation could become effective is

early 2001.
While fewer than 100 counties

have been subject to non-attainment

designations under the earlier ozone

standard, air quality monitoring con-

ducted from 1996 —1998 indicates

that nearly 300 counties in 34 states

willprobably not meet the new stan-

dard.

See list, page 6.

Under the'March guidance is-

sued by EPA to the states, areas

showing monitoring violations ofthe

new standard during 1997 —99 should

be designated as non-attainment.
"Surrounding counties contributing
to those violations should be included

in the non-attainment area," the guid-

ance continues.
States are encouraged "to base

boundaries on Metropohtan Stat

cal Areas or Consolidated MetI

politan Statistical Areas. Th<

boundaries will ensure that sts

consider population density, tts

and commuting patterns, co

cial development and area grsi

when recommending areas." I 4 Q

Transportation conformi
Additional requirements are tr l

gered when a locality is desigsr

in non-attainment with an air qsil t ~
standard.

For local governments, a reqis

ment known as "conformity" kiI

in, compelling the area to cosI!

transportation planning in coo

with state plans to improve air q e House

ity e tlythataff!
Conformity rules require an sts io broadca.

transportation improvement p' a vote I

(TIP) to support targets and Ch a sed H.R. 3

lines in the state's implementas r~videloangt

plan (SIP) for meeting air qtst' build the

standards. Non-attainment r elocalbroa

without conforming transport - munitiest

plans can have federal transpv ugh direc

tion dollars withheld, primarilI h legislatioi

projectsthataddcapacitytotheas D in loans
nl 80 perceIroad system. To avoid a confo

lapse, counties in non-attain@

with the new ozone standard wil!

required to update their transps

tion plans by the effective dalI

non-attainment designations.
Previously, an EPA "gras

ther" rule accommodated the sI

anteed.

e prograI
r d by tII

'culture's 5

Senate pa
t illonMarl
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plextransportationplanningasi P)n April ii
vironmental review processes. ', Ote of27/

Y the implerule allowed proJects that hail Di<

ceived environmental approvr 8)

proceed and receive federal

even ifthe local area subseqs<

experienced a conformity ls

However, a federal appeals cos,

March 1999 found the grandfi

provision inconsistent with the Cl)AirAct and struck down the pr

of low-po
The Fed
.ission r

that w
owe red
these re

ting new I

ces to me

sion. EPA decided not to appea
<

localized

decision.
r- epresenter

The immediate impact oftht e legislati

ing in Environmental Defense) t"e num

vs. U.S. EPA was to place st stations

hundred million dollars in higl and mahd

funds at risk in about a dozens tofinte

politan areas. tations wo

The more universal effects s

decision are likely to be felt in

as counties are designated in qgf p,
attainment with the new ozone.

dard and conformity requireis ackson Co
fan Acts of(come on line.

and Re
inisidenti

I
e.

See EPA„LIage 3
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The eight-hour ozone standard

tinues to be the subject ofa legal

0 cage. In a May 1999 decision,

erican Trucking Associations vs.

ff FPA, a federal appeals court
fjibited EPA from enforcing the

'-hour standard by resurrecting

1
iig-doriilaiitlegal principle limit-

imep
taf

vfeti

The)

ing the policy-making authority Con-
gress can delegate to agencies. EPA
has appealed the decision to the U.S.
Supreme Court, but a final decision
is not expected for several months.

In the meantime, EPA maintains
it does have the authority to move
forward and make non-attainment
designations under the new ozone
standard.

NACo's position
Given the potential for costly de-

lays in transportation projects, NACo
is advocating legislation that would
reinstate the grandfathering provision
of the conformity rule. NACo also
supports delaying implementation of
the eight-hour ozone standard until
there is a scientific consensus that the
standard will protect human health

and the environment, and until EPA
adequately evaluates the costs and
benefits of the standard.

NACo is supporting identical
bills introduced by Sen. Kit Bond
and Rep. James Talent, Republi-
cans ofMissouri, which would re-
duce the negative impact ofthe EPA
rules on counties. The Senate bill,
S.1053, has 21 co-sponsors and has

been reported out ofcommittee. The
House bill, H.R.1876, has 35 co-
sponsors and awaits action by the
Commerce Committee.

County officials are encouraged
to weigh in with their states during
the non-attainment designation pro-
cess and to ask their congressional
delegations to co-sponsor S.1053 and
H.R.1876.
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The House acted on two bills re-

tptfythat affect local television and

iarea'p broadcasting.

.t Pl y a vote of 375 —37, the House
Idea( ied H.R. 3615, a bill that would
ntatip vidcloanguaranteestobusinesses

qualii build the infrastructure to pro-
p. 'focaf broadcast stations to those

I

munities that can' receive them
spv. Ugh direct broadcast satellite.
filyf( legislation willmake $ 1.25 bil-
earcz p in loans available but allows

. 80 percent of each loan to be
teed.

e program would be adminis-
spp er d by the Department of
date 'cpfmre's Rural UtilitiesService.

Senate passed a slightly differ-
rand I illon March 30 for $ 1 billionon
.ec p guarantees.

aude April 13, the House passed,
es I voteof274 —I l,abillthatwould
had I II 'the implementation and licens-
ovpf tpflow-powered FM radio sta-

. The Federal Communications
quep'ssion recently adopted regu-

fpp ps that would license this new
coun powered service. NACo sup-
Idfall d these regulations as a way of
ieCl Img new low-power FM radio

prp cps'to meet the urgent needs of
peaf localized communities and un-

I epresented groups.
e legislation, H.R. 3439, would

et thenumberofnew low-pow-
sevt stations that could be estab-

iighv d pnd mandate a study of the
n me tofmterference that these new

tions would cause for exist-
ts of hons.

in 2I

,'orrection
+ I pckson County, Mo., winner

Pn Acts ofCaring Award in the
and Recreation category,

misidentified in the April 17
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SUDDENLY EVERYTHING LOOKS CLEARER ~

Introducing the KODAK DIGITALSCIENCE "'nteyyigent Microi mage Scanner.

No little black specks on correspondence. No washed-out backgrounds on checks. With the new KODAKDIGITALSCIENCE Intelligent

Microimage Scanner, you'l see clear, sharp documents on your PC screen or printed page. Its special imaging technology captures more

information from film, and displays it in gray-scale or bitonal images. Our software lets you zoom in on, and refine images further.

And day or night, Kodak's worldwide customer support lets you Stay foCUSed on productivity.

For a demonstration, contact your nearest Kodak reseller. Or call Us at1-800-243-8811.
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James Sayfler
Legislator

Cattaraugus County, N.Y,

NACo Board member

Past NACo president

Fears as a NACo member: 24.

Yearsin public office (list offices held): Cattaraugus County

Legislature —24 years; 12 years as chairman.

Occupation: Vice-president, AAAofWestern and Central.

'ew York.

Education: Bachelor's degree, Syracuse University; master'

degree, St. Bonaventure University.

Tlfe liardest thingI'e ever done: Bury my mother in 1995.

She raised me as a single mom.

Three people Jiving or dead) I'dinvite to dinner: Bobby

Knight,MargaretThatcher, Harvey Ruvin and John Stroger.

A dream Ihaveis to: Spendamonthin China. Ijustreturned

from a visit there.

Fou'd be surprised to learn that I: Am left-handed, color

blind, and have been inducted into the Syracuse University

Sports Hall ofFame.

The most adventurous thingI'e ever doneis: Hike all over

the East Coast as a teenager by myself.

Myfavorite sport is: High school and college basketball.

I'm mostproud of: Mywife, fourchildren, two stepchildren

and seven grandchildren. I am also very proud ofmy work

on behalf of single moms.

Every morning Iread: The Bufi'aloNews and The befall Street

Joufnal.

Myfavorite meal is: Veal parmigiana withpasta.

Mypet peeve is: Having clueless politicians lecture me,

wasting my time.

Mymotto is: Ca/pe diem or to those less informed, "chew

the peanuts while you still have your teeth."

The last book Iread was: Sick Puppy by Carl Hiaasen, a

journalist with The Miami Herald.

My favorite movie is: "Casablanca" or "Saving Private

Ryan." I remember those days.

Myfavorite nfusic is: Beach Boys, Abba, BillyJoel and

Backstreet Boys.

Myfavoritepresidentis: Easy. President George Bush. He

was a wonderful human being and I served as a special

assistant to President Bush fortwo years in the White House.

te have

to cut th

On April
again

ce the fe

43-56, a c

eon S.

Cloture r
ponents

le to e

tlon tl

vote agaii
line tax.

e debate, tl

'buster or
The bill,
jority Li

iss.), wouj
of the

)

d the

ts tax iftl.

0 gasoline r

ition c

the
legisla'n

from
vote.

~
In a vote t

NACo has asked Congress

clarify that these contributions

not constitute disposable income

that the funds can neither be

retroactively or proactively by cl

tors to pay offbankruptcy debt,

The third is a provision
states that employee pension

conuibutions cannot become

an employer's estate in the

an employer goes bankrupt.

language in the billonly applies

rule to private sector plans. Ntt

and other interest groups have

that itapply to governmental,41
and 457 plans.

Finally, NACo is asking

sion plan loan-repayments 00)

treated as disposable income

purposes of bankruptcy law.

retirement plans allow their

pants to take out a loan against

retirement assets.

BY NEtL E. BoMBERG or employee goes bankrupt.
ASSOC/A TE LEGISLATIVE DIRECTOR As positive as these changes

The House and Senate conferees are, there remain a few troubling

on the Bankruptcy Reform Act are issues.

likelyto be named shortly after Con- The first and most serious prob-

gress returns from its spring recess. Iem is a provision that would nullify

Ifthe measure is adopted, the impact newretirementassetprotections that

on public pensions would be signifi- both the Senate and House bills con-

cant. The provisions have strong tain. In the Senate version, a debtor

bipartisan support and would enable would be able to waive the protec-

county, city, state and other public tions that pensions have from bank-

sector employees to have increased ruptcy proceedings in a loan or credit

control over their individual retire- agreement.

ment pensions. The second is a recent set ofcourt

If adopted, county employees decisions which found that required

would be able to role over their de- employee contributions to a defined

fined benefits retirement plans into a benefit plan are disposable income

definedcompensationretirementplan under Chapter 13 bankruptcy cases

or vice versa. Increased pension pro- and can be taken by creditors in the

tectionswouldbeputinplacethrough event that an employee declares

stronger ERISA reporting require- bankruptcy. The bankruptcy bill

ments and stronger protection against states that such contributions are not

creditors in the event that an employer part of a bankruptcy estate.

Visa issue emerges as a
signil'ical'roblem

I'or high-tech employers
evemen

S. 2045
the

Id be is
,000 to 0

8 4wouldi
000 to abq
loyers cal
hired mt

Senatt
'nMay,ar,

ful that
the INS

1,000 visas

Century Act of2000. Thathas sub- Rep. David Dreier
(R-Calif'tantial

bipartisan support. Rep. introduced H.R. 2983, He
'amarSmith (R-Texas) has intro- Improve Technology

duced HR 3814, the Technology

Worker Temporary Relief Act, and See VISA, page 5

BY NEIL E BohIBERG

ASSOCIATE LEGISLATIVEDIRECTOR

A booming job market for tech

wizards has created an enormous

backlog at the Immigration and Natu-

ralization Service (INS), making it
tough for foreign workers to obtain

jobs or switch jobs once they'e in

the United States.

According tothelNS andemployer

groups, the backlog has made it in-

creasingly difficultforhigh-tech firms

around the United States to address

their worker shortage problems. The

problem has been compounded by the

fact that the INS issued several thou-

sand more H-IB visas last year than

allowed by law. To address this prob-

lem, the INS has been forced to stop

issuing new H-IB visas.

H-IB visas allow foreign work-

ers to enter the United States to fill
high- tech positions if a company

can document that it cannot hire an

American worker to fillthe job.
The law requires an H-IB visa

. recipient who is switching jobs to

notify the INS and have the H-IB
visa switched to the new company.

This process, which used to take two

to three weeks, now takes up to five

months, especially in California,

Washington state and Oregon.

Congress is currently consider-

ing legislation to address this prob-

lem. Three bills have been intro-

duced. Sen. Orrin Hatch (R-Utah)

has introduced S. 2045, the Ameri-

can Competitiveness in the 20th
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enate votes twice against cutting federal gas ta~
BY RoBERT J. FocEL

dSSOCIR TE LECISLATIVE DIRECTOR

Two recent votes taken in the

enate have hopefully ended an ef-
ess I

Bit to cut the federal fuel tax.
>ns 4

On April 11, the Senate went on

tak
turd against S. 2285, legislation to

juce the federal fuel tax. By a vote'cr
1 43-56, a cloture motion to shut offbt..
dbste on S. 2285 failed.

whi
Cloture requires 60 votes and the

n pl
ponents of a cut in the tax were

able to even muster a majority.
:nt :

pposition to the cloture motion was
ult

vote against a reduction in the
ies .

oline tax. Bynot shutting offSen-
NAC

e debate, the bill was subject to a: ask»

403
ibuster or unlimited debate.

The bill, sponsored by Senate

ajority Leader Trent Lott (R-
latp

iss.), would have suspended 4.3
not I

Bts of the gasoline tax and would
; for tl

spend the remainder of the 18.4
. Sor,

. I Bts tax ifthe national average cost
pattlt

h
p gasoline reached $ 2 a gallon. In

1st thl
r ognition of the strong opposition
t the legislation, S. 2285 was with-

wn from consideration after the

IA
lure vote.

II ln a vote the week before, oppo-

nents of a reduction in the fuel tax
won a 65 —35 vote on a Sense of the
Senate resolution amending the
FY2001 budget resolution that sup-
ported continued use of federal fuel
taxes for construction and rehabili-
tation ofhighways, bridges, and tran-
sit systems. This was done in re-

sponse to a provision in the budget
resolution that assumed the 4.3 cents
fuel tax reduction. The resolution
was offered by Sen. Robert Byrd (D-
W.Va.) and was co-sponsored by
Sens. John Warner (R-Va.), Max
Baucus (D-Mont.), George
Voinovich (R-Ohio), Frank

o ~

Lautenberg (D-N.J.) and KitBond
(R-Mo.).

In a letter to the Senate, NACo
President C. Vernon Gray stated,
"NACo is opposed to any legislative
proposals that would interfere or in-
terrupt the current level oftranspor-
tation user fees being collected which

O ~

provide dedicated federal funding of
transportation programs."

While Senator Lott could stillof-
fer his bill as an amendment to an-
other piece oflegislation, the lack of
support as well as the current down-
turn in fuel prices may discourage
another attempt.

from page 4

sf.) hievement Act of2000.
lp'"e S. 2045 and H.R. 3983 would
t'on"

m rease the number of visas that
to ld be issued annually from
ll5,000 to nearly 200,000. H.R.
I 4would increase the numberby
) IIO to about 150,000, but only if

(C'oyers can demonstrate that they
'e hired more U.S. workers.

e Senate is likely to act on its'n
May, and employer groups are

rr eful that that will happen be-
e the INS has already issued the

1,000 visas available for this fis-
1'ear.

YOUR CALEND'OR
UPGQMING Aco
,CONFERENCES.".

NACo Annual
Conference
July 14-1 8

Niecklenburg County
(Charlotte), N.C.

We'e proud to have Lady Liberty as a customer.

FirstEnergy now sells the electricity that lights the world's most famous
torch —thanks to a major contract recently awarded to us by the federal
government for accounts in New Jersey. In fact, this account is one of
many major customers we'e signed up through electric choice programs
in the eastern U.S.

But we'e a lot more than an electricity provider. Our FirstEnergy family
of companies comprise the Midwest's largest mechanical contractor.
We also offer growing businesses competitive prices for natural gas and
telecommunications. And we can even build and manage your next facility.

No matter what challenges your company faces, we'e got the solutions
you need to grow your business and improve your bottom line. Just ask
the lady with the torch.

y the I e

tetede

I'nltiple

'end

p'ljkforce
Development

and Human Sevices
Conference
Nov. 9-12

an Bernardino County,
Calif;

I-taboo-977-o5oo FjrstEnergy
wwwfrrsrenergyservi ces.corn
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This is the most up-to-date
list of counties that could be

designated in non-attainment
status.

However, it should not be

relied upon; counties should
contact their states for the lat-

est information.

Alabama
Clay County
Jefferson County
Madison County
Mobile County
Shelby County

Arizona
Maricopa County

Arkansas
Crittenden County

California
Alameda County
Amador County
Calaveras County
El Dorado County
Fresno County
Imperial County
Kern County
Kings County
Los Angeles County
Mariposa County
Merced County
Nevada County
Orange County
Placer County
Riverside County
Sacramento County
San Benito County
San Bernardino County
San Diego County
San Joaquin County
San Luis Obispo County
Santa Barbara County
Santa Clara County
Shasta County
Stanislaus County
Sutter County
Tehama County
Tulare County
Tuolumne County
Ventura County

Connecticut
Fairfteld County
Litchfield County
Middlesex County
New Haven County
New London County
Tolland County

Delaware
Kent County
New Castle County
Sussex County

Florida
Escambia County
Hillsborough County

Georgia
Bibb County
De Kalb

County-'ouglas

County

Fulton County
Gwinnett County
Paulding County
Richmond County
Rockdale County

Illinois
Cook County
Jersey County
Madison County

Indiana
Allen County
Clark County
Elkhart County
Floyd County
Hamilton County
Hancock County
Johnson County
Lake County
La Porte County
Madison County
Marion County
Morgan County
Porter County
Posey County
St. Joseph County
Vanderburgh County
Vigo County
Warrick County

Kentucky
Boyd County
BullittCounty
Campbell County
Daviess County
Edmonson County
Fayette County
Hancock County
Jefferson County
Kenton County
Livingston County
Oldham County
Simpson County

Louisiana
Ascension Parish

East Baton Rouge Parish

Iberville Parish

Livingston Parish

West Baton Rouge Parish

Maine
Cumberland County
Hancock County
Sagadahoc County
York County

Maryland
Anne Arundel County
Baltimore County

'alvertCounty
Carroll County
Cecil County
Charles County
Harford County
Kent County
Montgomery County
Prince George's County
Baltimore City

Massachusetts
Barnstable County
Bristol County
Essex Countv

Hampden County
Hampshire County
Middlesex County
Worcester County

Michigan
Allegan County
Benzie County
Berrien County
Cass County
Genesee County
Kalamazoo County
Kent County
Macomb County
Mason County
Muskegon County
Ottawa County
St. Clair County
Wayne County

Mississippi
De Soto County
Jackson County

Missouri
Clay County
Jefferson County
Platte County
St. Charles County
Ste. Genevieve County
St Louis County

New Hampshire
Hillsborough County
Rockingham County

New Jersey
Atlantic County
Bergen County
Camden County
Cumberland County
Essex County
Gloucester County
Hudson County
Hunterdon County
Mercer County
Middlesex County
Monmouth County
Morris County
Ocean County

New York
Chautauqua County
Dutchess County
Jefferson County
Orange County
Putnam County
Queens County
Richmond County
Suffolk County
Westchester County

North Carolina
Caldwell County
Caswell County
Chatham County
Cumberland County
Davie County
Durham County
Edgecombe County
Forsyth County
Franklm County
Granville County
Guilford County
Havwood County~

~ >wiaiiriais

Lincoln County
Mecklenburg County
Northampton County
Pitt County
Rockingham County
Rowan County
Wake County

Ohio
Allen County
Ashtabula County
Butler County
Clark County
Clermont County
Clinton County
Cuyahoga County
Delaware County
Franklin County
Geauga County
Greene County
Hamilton County
Knox County
Lake County
Lawrence County
Licking County
Lorain County
Lucas County
Madison County
Mahoning County
Medina County
Miami County
Montgomery County
Portage County
Stark County
Summit County
Trumbull County
Warren County
Washington County

Oklahoma
Oklahoma County
Tulsa County

Pennsylvania
Allegheny County
Beaver County
Berks County
Blair County
Bucks County
Cambria County
Centre County
Clearfield County
Dauphin County
Delaware County
Erie County
Franklin County
Greene County
Lackawanna County
Lancaster County
Lehigh County
Luzerne County
Mercer County
Monroe County
Montgomery County
Northampton County
Perry County
Philadelphia
Washington County
York County

Rhode Island
Kent County

South Carolma
'iken County

Anderson County

Barnwell County
Cherokee County
Chester County
Pickens County
Richland County
Spartanburg County

Tennessee
Anderson County
Blount County
Davidson County
Hamilton County
Haywood County
Je fferson County
Knox County
Putnam County
Sevier County
Shelby County
Sullivan County
Sumner County
Wilhamson County
Wilson County

Texas
Bexar County
Countyllin County
Dallas County
Denton County
Ellis County
Galveston County
Gregg County
Harris County
Jefferson County
Smith County
Tarrant County,

Utah
Davis County
Salt Lake County

Virginia
Arlington County
Caroline County
Charles City County
Chesterfield County
Fairfax County
Frederick County
Hanover County
Henrico County
Madison County
Prince William County
Roanoke County
Stafford County

West Virginia
Cabell County
Greenbrier County
Ohio County
Wood County

Wisconsin
Door County
Kenosha County
Kewaunee County
Manitowoc County
Milwaukee County
Ozaukee County
Racine County
Sheboygan County

i.'urn= i

Source: U.S. EPA. For

information, go to wiviv.epa.
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-ikiiariIis rnayors ta <e center stac e
leaders navigate choppy waters ofMiami s politics during Elian saga

r muI

ptxgt

I I

S v Kuviv Wn.cox ballots because ofevidence offraud.
SENIOR STAFF WRITER Penelas and Carollo maintain high

iu the aftermath of an April 22 profilesinthecommunity.Although
t~tuiraid to remove six-year-old the two are occasionally at odds,
uiioonzalezfromtheMiamihome they took a similar tack during the

I clutives and reunite him with his Elian Gonzalezsaga. Both supported
cf iiithe suburbs ofWashington, the Miami family.

).'.o rioting broke out. Earlier this year, the mayors met
Miami's mayor called for calm. withAttorney General Janet Reno in
Acmally, both of them did. This Washington D.C., pressing for a

goths-long saga of a young boy meetingbetweenElian's father,Juan
scucd from sea on Thanksgiving Miguel Gonzalez, and the Miami
I

ttto1999 has been played out in one relatives who were caring for Elian.
I|IIc few areas in the nation with "The community will support
ual mayors. whatever the family will decide,"

cx Penelas is the mayor ofMi- Penelas said at the time.
.Dade County. Elected in 1996, Atter the raid, both mayors ex-

tc clasis the

firstperson�to�hold

tha pressed outrage over the action, but
I A spokesman in the mayor's were quick to stress that violence

cc said the county chose to call wouldn't be tolerated.
Ic ositionmayorinsteadofcounty Carollo and Penelas certainly
I cutive because the mayor is don'tmarchin lockstep,however.
ltticd county-wide by voters in no Just last year they locked horns
s|diau30municipalities. over the Miami Circle, ruins of

ucCarolloisthemayoroftheCity what is likely a temple of the
lltgumi. In 1998 Carollo was named Tequesta Indians.
ebdiiner of a 1997 runoff election The ruins were found during ex-
Ictajudgethrewout4,000absentee cavation of the 2.2 acre site for de-
I

Governing Magazine's MANAGING
TECHNOLOGY 2000 set for May 31

Governing Magazine's MANAGINGTECHNOLOGY2000 Con-
t~rcuce, scheduled for May 31 —June 2 in Denver, Colo., promises to
lga premier technology event forstate and local governments. Topics
Iidiverse as "Bridging the Digital Divide," "Privacy and the Public
Imst," and "Assessing IT Management" will be discussed at this
ittctactive forum where participants from many different states, cities
Iul counties willbrainstorm strategic issues of technolo~~ manage-
ueut across functional boundaries. NACo is a conference co-
IIIousor.

l
The program will include a special regional meeting of the Infor-

II stion Technology Task Force of the National Governors'ssocia-
uchairedby Wyoming Gov. Jim Geringer. Other speakers include
lorado Gov. BillOwens; Denver Mayor Wellington Webb; Aldona
I e t, ht ft fo tt face, stat ofK t cky;wt co

8 tc Sen. Robert Jauch, chair, NCSL Committee on Communication
<Information Policy; Don Saelens, chief information officer, City

II Minneapolis, and Peter Tippett, chair, Alliance for Internet Secu-
riy,

or additional information go to www.Governing.corn or contact:F

T c Conference Department, P.O. Box 189, Winchester, MA01890;
( cl ) 781/729-8611, (Fax) 781/729-8677, (E-mail)

nJDepart@aol. corn

KX @ALL,...,...,
IIIg nexus in the collection of the Easter recess to talk to senators

d use taxes. The billwould and representatives about not act-
'uto law the Supreme Court ingtooquicklyonanyoftheACEC
u u in Quill vs. North Dakota proposals or on bills expanding or

ct states to only collecting extending the moratorium. ManyI Iud usse taxes in their own counties also passed resolutions
billalso redefines physi- urging no action on the rnorato-

"Theb
II tNs and exempts many busi- rium unless it was linked to con-

Irom paying income, busi- gressional authorization for states
sales taxeg. 'o require collection of taxes, on
ty and city officials'us'ed 'emote sales.

', t ttv' ct t,'oo ~.

Alex Penelas

velopment. The county went to court
to stop the project and seize the prop-
erty for preservation of the 500- to
700-year old site.

"To just literally pave over our
past like that, without any sort of
respect to what happened here—
that could have been a sacred monu-
ment of some sort —I think that

RTo just literally pave
over our past like that,
without any sort of
respect to what
happened here —that
could have been a

sacred monument of
some sort —

I think that
would send a very bad
message."

. Alex Penelas

Miami-Dade

County Mayor

would send a very bad message,"
Penelas said.

Carollo countered that seizing the
property could have a chilling effect
on efforts to develop other properties.

"We would lose $ 1.1 million of
property tax every year, plus mil-
lions of additional dollars that new
residents who move to this project

would be spending in city busi-
nesses," Carollo said.

Whether they agree or disagree,
both mayors have roughly the same
charter powers. For instance, both
can hire and fire the government's
professional manager, but only with
commission approval.

Both have veto authority over the
budget, provided they don't strike a
revenue source without striking a
equal or greater expenditure. The
nine-member county commission
and the five-member city commis-
sion can override those vetoes, how-
ever, at the next meeting.

The mayors are charged with de-
livering a state ofthe city or county
address and preparing a yearly bud-
get report.

One key difference is the size of
the government. The county is the
largest metropolitan government in
the southeastern United States. Ithas
2.1 millionresidents and a budget of
$4.1 billion. The City ofMiami, on
the other hand, is home to about
365,000 people.
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'«NACo 2000
Registr a tion: www.naco. org ~ Tel. 2 02. 393. 6 226
Host Site: www.co. mecklenburg. nc.us/naco,,„~

County News invites Letters to the EditorIfyou have a compliment, complaint or different point ofview, let us
know. Please include a phone number with your letter. Mail,fax or e-
mail to: County News, NACo, 440 First St., N. W, 8'ashington, DC
20001-2080; 202/393-2630; cnews@naco. org.



A computer rendering shows how the Crossroads Technology Booth willlook at the Annual Cpnferen

Bv JANE Foasvrua
MEETiNGS MANAGER

The 2000 NACo Annual Confer-

ence and Exposition, July 14—18, in

Mecklenburg County (Charlotte),
N.C., will feature an exciting new

exhibit area called "Crossroads:

Where Technology and Counties
Meet." This exhibit willshowcase a

range of high technology cutting-

edge solutions that can provide faster,

cheaper and more efficient county
services to constituents, vendors and

employees.
"Crossroads" will be located in

Hall A/B of the Charlotte Conven-

tion Center as part ofNACo's exist-

ing exhibition show. The area willbe

designed around a facade of a county
courthouse and willinclude a prod-

uct demonstration stage where del-

egates willbe able to see hands-on,

live demonstrations of how these

cutting-edge solutions can benefit

counties.

Attendees willhave the opportu-

nity to interact with the vendors and

ask specific questions about the in-

dividual needs oftheir own counties.

Delegates willleave the Crossroads

exhibit withan inside track as to how

to better use technology to meet the

growing demands for county ser-

vices.
A wide range of products and

services will be highlighted in the

Crossroads area by companies such

as ATI, Inc., Convergent Group, ea

Consulting, Inc., ezgov.corn,
FuGEN, Inc., Greentrac.corn, Inc.,

Motorola Communications,
PeopleSoft, Discover Business Ser-

vices, Space Imaging and

GovStoreUSA.
Another new feature ofthis year'

exposition will be an opening ex-

hibit hall reception to be held Satur-

day, July 15 from 5:30 —6:30 p.m.

During this time, in addition to

visiting the Crossroads and other

trade show booths, delegates will
have an opportunity to participate in

the creation of a mural that willre-

flect their impressions ofhow coun-

ties can use technology to better their

communities.
Artist Xavier Cortada from Mi-

ami- Dade County, Fla. willlead the

creation of the mural. The process will
continue throughout the conference

on Sunday and Monday with the final

product to be unveiled on Tuesday.

In addition to the opening recep-

tion, the exhibit hall, including the

Crossroads exhibit, willbe open on

Sunday from 9 a.m.—I p.m. and

Monday &om 10:30 a.m.—2:30 p.m.

A brunch willbe served in the ex-

hibithall on Sunday and a box lunch

willbe provided on Monday.
For more information onNACo's

2000 Annual Conference and Expo-

sition, visit our Web site at

www.naco.org or call Sherri Green-

wood at 202/942-4293.

PROSPERITY i...,...i
urban counties have poor neighbor-

hoods. We realize this and are work-

ing hard to help all counties, but

especially those in rural areas, to

findways to boost their economies."

NACo recently formed the Rural

Action Caucus, which has as one of its

objectivesrural economicdevelopment

The survey also focused on expen-

ditures. The responding counties spent

an average of$395 per capita on gen-

;, eQ fiindactivities. Public safety was

the largest reported general fund bud-

and all population sizes.

The survey results were compiled

get category —on average, counties -into a report titled, County Revenue

spent$ 101percapitaongeneral fund and Expenditure Patterns. It is the

public safety functions. second report ofan ongoing national

Only six percent of the responding study of the fiscal condition ofU.S.

counties reducedtheirworkforces in the counties. The first report, County

last year, while 12 percent reduced or Revenue Patterns: A Preliminary

delayedemployeeiaisesorbenefits. Investigation, provided an assess-

This study is the most compre- ment of general fund revenues, en-

hensive and accurate assessment of terpriseanddebtservice funds, capi-

county fiscal conditions available tal improvement projects, tax ex-

today. The counties in this survey empt property, intergovernmental

wererandomly,selectedtorepresent aid,,state imposed tax limitations

counties from all regions, ofthe U.S,,„and couply dqjjtleyels,

New exhibition willdebut
at NACo's Annual Conference

CountY News, May I, 2 ounty
]

Seconc p ~ase Ma
oj'ensus >egin c'"

Bv

Bv JAcpuELiNE BvEEs Each visit by a census en

tor costs taxpayers $35, contri~ Offiicialr
On April 18, the Census Bureau withacostof$ 3toprocessam I

fe,celebf'ompletedthefrstphaseofcensus in fo~. With a national res inabigwa)
2000 This phase mvolves the mail- rate hove~g somewhere aromj percent of

ing in of census forms. It is now percent of 120 million househ«>„mentajj

preparing for the most costly and morethan40millionhouseholdt purces pr I
most comprehensive portion of any need to be counted. green ppw,

10-year census. Non-ResPonse In addition, forthe first timei Green p
Followup(NRF) istheprocess where years, there is an appreciable 'ed from r]
the Census Bureau sends thousands ence in the rate of response fa „ch as spic

of emPloyees out to knock on doors short forms and the long fornax rpppwer b

to try to get responses from people In the last three censuses, 'dpesn'tha
who have not mailed back their cen- was only a 3 Percent difference j enta1 imp

sus forms. rate ofreturns. Thistime,becill aJof spufr
NRFisrequiredforseveralrea- the ongoing controversy over pantry

sons. First the constitution re- long form, which goes to oiili "Clean

quires a count of all residents for percent of households, that ij e way pf tI

the purpose ofreapportioning U.S. ence has increased to nearly ll tejn whp

congressional seats. When people cent. Many people who havi panty Boiz

don't return the forms that were pressedconcernabout the ques "Multnor

mailed to them in March, it is nec- on the long form do not realm 'duals bus

essary to try to get the information except for a question on graE i jpjn jn bu

required by law by sending an enu- ents as caregivers that was rc jd. "Thjs j

merator out to each non-respond- to be added as part of the Wr c mmunity I

ing household. Reform Act, no additional quc c lebrate Ea

There are some people who can have been added since 1990. The bpan

only participate in the census by giv- In fact, there are five fewer i pril 13 aut]

ing their information to an enumera- tions than in the 1990 Census.. ase prpgr

tor. Those households that are in tions on the long form aremm Theejecttj

newly constructed areas that opened by the U.S. Congress to prpvjj n w progran

for habitation since Dec. 31, 1999, formation that is necessary to e ectric ufijj1

when the Master Address Files used out federalprograms. Each qm E ectric (PQ
tomailoutcensusformswerecom- ontheformisrequiredbyas e ctricitywj

pleted, did not receive a form in the federal law. nd turbine,

mail. Unless these people contacted The Census Bureau willjx oelectfic f
the Census Bureautorequesta form, ping up advertising in targets h dro" as

it'heir

information will only be col- responding areas. Many co The utjljr

lected during the NRF phase. 0th- that have complete count cv

ers, who may not have requested a teeshaveworkedtirelesslytol

form in the language that they need word out about the importaiiri

by responding to the first census accurate count to their comm M
mailing, can only respond in lan- Local census offices have

guage during this non-response people to be enumerators Bv

followup. visible and have standing in cv

Enumerators, who are required to nities where non-response 8
mployee

make three visits and three phone est. Allpossible actions art
n. are bei]

calls, or a tot I of six attempt a™ken to maze p~lcipz th ththe CIA
contact, will be in the field &om this, the largest count of Am

craps orm
April27 until July 7. PeoPle in the history of the 'ts, thougl

This is tl
cation Ana

Spread the Word The projer

The Department ofHousing and Urban Developmeal "Pts 'h't

'ookingforyour best practices. On March 20, HUD oper

the nomination process for programs for 2000 Best P
nt analyst

tices called "Building a Better Tomorrow." Nominate r
.

willbe accepted until May 31. Winning programs will

honored at the Best Practices Symposium on Aug. 'j

Washington, D.C. agement

Ifyour county has programs that use partnershtps lets the cp

creative problem solving, have overcome serious obsta titspendsr

or demonstrate efficiencies achieved and address tw< on each d

more of HUD's strategic goals, you may want to suh 'Itallowsy

these programs for consideration. For additional info groupmen

tion go to http: /Iwww.hud.govtbestpractices or contact 'umber o

Best Practices Help Desk at 202/708-1992... said.
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hhultnemah County, Ore. buys 'green
power',

County partners with utilities, Earth Day advocates to promote renewable energy sources

:s, th; doesn't have the negative environ-
.cein cntaf impacts of fossil fuel, the
cause ajor source of electricity in the
>ver cimtty.

only
I

"Clean, renewable resources are
.t diff iic way of the future," said Beverly
t13 !tcia, who chairs the Multnomah

i'oimty Board.
eMultnomah County urges indi-

]tials, business and governments
join in buying green power," she
'if. "This is the beginning ofa new
mmunity ethic and a great way to
febrate Earth Day 2000."
The board adopted a resolution

iave

fuestli

dize

randi f

reqiR

Wel

pnl 13 authonzmg the green pur-
is. C i - e program to begin May l.
nau 'he electric power willcome from
ovidc c v programs at the county's two
t to ccctric utilities: Portland General
iquc. cctric (PGE) and Pacificorp. The
a s c tricitywillbe generated through

d turbines and salmon-safe, hy-
1 be f oefcctric facilities or "low-impact
etcdi fi dto" as it's called in the industry.

coiic The utilities began offering the
corn

Bv MRRY ANN BARToN
SEMOR SlAFF WRITER

Qfficials in Multnomah County,
i ma'. celebrated Earth Day last month
espo 'iia big way by pledging to purchase
atmd

i
percent ofits electricity from envi-

>eholr camentally preferred renewable re-
aldsi ~otirces or as it's sometimes called,

green power."
ne itt Green power is electricity gener-
e di6~ iiedfrom renewable energy sources
: fori,uchas solar, wind, geothermal, hy-
ITns. I topower, biomass and landfillgas.

green power option af-
ter it was approved by
state regulators. Power
companies in 22 states
now offer customers a

green power choice, ac-
cording to the Union of
Concerned Scientists.
So farinOregon,2,400
households and more
than 40 businesses are
participating in PGE's
green power program.

Financial vs.
environmental
impact

The utilities are
charging between
$4.75 and $ 5 extra per
100kilowatthourblock
for its green power or

Some ofMultnomah County,Oregon's "green'
power" willbe generated by wind turbines like

f h
these at Vansycle Ridge Wind Farm in Oregon.

county's Facility and PropertyMan- acid rain, smog and respiratory ill-
agement Division. ness), according to a report made to

Multnomah County willspend an the board.
extra $ 19,845 in fiscal year 2000 — The report points out that it's the
2001 topurchasegreenpowerforits equivalent of planting 85 acres of
Multnomah Building and the Cen- new trees per year or ofnot driving
tral Library. county vehicles 400,000 miles per

By purchasing I percent green year.
power each year, the county hopes to 'ultnomah is the

first�governmen

avoid emissions of400,000 pounds in Oregon to commit to use green
ofcarbon dioxide (the major global power for its electricity, making itthe
warming gas) and 1,500 pounds of largest purchaser of green power in
sulfur and nitrogen oxides (causing the Northwest region of the country.

Just 3 percent of the power con- fornia represents more than 10 per-
sumed in the Northwest comes from cent ofenergy produced in the state.
green sources —windmills, solar The U.S. Environmental Protec-
panels, geothermal plants or other tion Agency became the first federal
renewable sources, according to the agency to buy 100 percent green
Northwest Energy Coalition in Se- power,foritslaboratoryinRichmond,
attle. Hydropower produced atdams Calif. last year. During the first year,
accounts for 54 percent; coal-burn- geothermal energy was to provide 60
ing plants account for 32 percent; percentoftheenergyforthelab,with
natural gas and oil 8 percent and the remaining 40 percent to come
nuclear plants 3 percent. from the landfillgas generation source

being built by Sacramento County,
Other local according to the EPA
government activity In future years, all of the electric-

Ed Holt, a consultant on the green ity will come from the landfill, the
power issue who lives in the village agencynotes.Methanegas,produced
ofHarpswell, Maine, says the mar- as trash in a landfill as it decom-
ket conditions have to be just right poses, is a source ofenergynotoften
for green power to flourish. "You used. Usually it's either burned or
have to have buyers and sellers," he escapes into the atmosphere, both of
said. which contribute to air pollution

Forinstance, he notes that market according to the EPA.
conditions for green power are right For more information on green
in California. "Citizens are more power, head to The Green Power
active in the environmental m'ov'e- Network (GPÃ), http: /I
ment there " he said www.eren. doe.gov/greenpower.

Several counties surrounding the The site provides news and in-
San Francisco Bay Area in Califor- formation on green power markets
nia, including Butte, Humboldt, and related activities. The site is
Monterey and Santa Cruz counties, operated and maintained by the
made a deal last year with Calpine National Renewable Energy Labo-
Corporation to provide green power ratory for the U.S. Department of
at a savings. Energy.

Approximately 30 local govern- The site contains information on
ments in California have switched to and links to green power providers
CommonwealthEnergy,whichissup and their product offerings, utility
plying geothermal energy from Lake, green pricing programs, and net
Sonoma and Imperial counties. metering and other policies that af-

The use of green power in Cali- feet green power markets.

-"'Iolmson (ou
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s thr Bv KEvtN WtLcox
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e is
Employees in Johnson County,are

. ai= being asked to cooperate

is how small a thing do you track?
That's trial and error."

Labor is a major expense forcoun-
ties, but it's hard to keep records of
where itgoes. Tracking how staffers
spend their time is a delicate issue.
Fillingout activity logs "killspeople
over time," Gehrt said. Instead, the
county is using surveys and short-
term logs.

Performance measurement is new to
many social service deparlments, but it
can provide valuable information, Gehrt
said. ItwillallowJohnson County to not
only track the cost-to-benefit ratio ofa
progam over time, but to also compare
Johnson County programs to programs
in other counties.

"Yeah, it's great to say you served
472 people. Now, how many did you
help," Gehrt said. "Let's say we'e
spending $ 60 per patient for group
mental health therapy, but we'e not
getting results. We'e spending $ 90
per patient for. individual therapy,
but they'e bettei inithree sessions

ever, the county needs to add perfor-
mance measurement. This forces a
county to thinkabout what it' trying
to accomplish witha program. "And
then it forces you to say, 'are we
doing it?'" Gehrt said.

This approach was new to local
governments five years ago, but has
taken off quickly for departments
that have clearly defined activities
and goals, such as public works or
public utilities, according to Gehrt.

"The thing that makes us unique
now is that we'e attempting to do it
in all our departments," he added.

The county is wrapping up pilot
projects in corrections, public works
and mental health departments and
is doing the groundwork forprojects
innine more departments, Gehit said.
The goal is to have the CIAproject in
all 37 county departments.

A CIA pro~mam is more compli-
cated to implement formental health
and ao(iai.services. depacfmetlts,
svtiere the activities~d goals are

What's the better deal? It's simple."
What isn't simple is weighing the

benefits of social service programs
that don't show up on the balance
sheet.

"For instance, we'l be able to de-
termine the exact cost ofhome meals.
I think itwillbe hard to determine all
the benefits ofa hot meal and a visit to
a homebound person. We have to be
very aware that performance mea-
surement can't stop with the cost of
providing services. There are intan-
y'bles that can't be shown on a general
ledger," Gehrt said.

"CIAis not going to tell you what
decisions to make," he added. "You
stillhave to make the decisions. There
is a tendency to think this willtell us
how to cut costs. This willonly tell
you how much something costs."

"Ithasn't changed that you have
to make decisions," Gehrt said. "It
probably won't make the decisions
any easier, but i't'wilI Itfake them
more informed.'-'".'i -'-<'U "'i

more complex and difficultto mea-
sure.

"It's another level of data that
everyone has to track," Gehrt ex-
plained. "No one is exactly sure if
that data willhelp them, or ifsome-
one willuse it to cut your budget."

Acomprehensive education cam-
paign has helped Johnson County
allay some of the fears departments
had about the CIA project.

"There has to be some way to
show that this is useful," Gehrt said.
"We'e involved the departments
from the beginning, making sure they
were involved. I think it's generally
been successful, but the level ofanxi-
ety is something you have to factor
into the process and address."

Gehrt said it's not easy to imple-
ment a CIA program for some de-
partments. The mechanics are time
consuming and complicated.

"Many ofus in government do so
many things that if'.s har'd'to think of
them all,"6ehrt sdid ~'Ah othe'r thmg

'ipati

the CIA. Nobody has to wearAmc
c taps or monitor foreign govern-

ie na
Rts, though. It's not that kind of

. This is the county's Cost Iden-
cation Analysis project.
The project weds two business
ccpts that are working their way
county government, according

p+ cimis Gehrt, a senior manage-

latlo,
ect

Rt analyst who manages the

cvill
e county is combining activ-

.lbased costing with performance
gement. Activity-based cost-

P lets the county find out exactly
sa

itspends on each activity, rather
two on each department or agency.
sub 'ltallows you to say, for instance,
ifortf groupmentalhealththerapycosts
tact number ofdollars per patient,"..

said.
a get the complete picture, how-

nty, Kan. CIAwon't keep secrets a )oat el'I'iciency
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What is govWorks?
govWorks is a private company that works with government

to provide Internet-based services that enhance interactions

between government and constituents. At govWorks.corn",

constituents can pay tickets, bills or taxes online, look for

government jobs, exchange ideas with elected officials, find

information, access government resources, participate in

government auctions and much more.

Our solutions range from free access to the govWorks.corn

network to do-it-yourself Web development tools that local

governments can use to create their own site with full

transactional capabilities.

Like our government partners, govWorks is dedicated to

the people we serve. Through our Community Commitment

Program, govWorks re-invests a portion of revenues in the

form of computers and pre-paid Internet access to public

schools, libraries, educational programs and community

centers. It's all part of our effort to help bridge the Digital

Divide.

How does govWorks work with government?
govWorks enables governments to provide a variety of

services and information to their constituents in an effective,

secure and cost-efficient manner, 24 hours a day, 7 days a

week.

govWorks seeks to form collaborative relationships with

local governments. Dedicated government account managers

are assigned to help at every step of the process. Our

integration partners work directly with governments to ensure

that electronic payments and our software integrate easily with

your current systems.

Through a nationwide advertising and marketing campaign,

govWorks will bring millions of constituents to the consumer

portal, www.govWorks.corn, and to government Web sites

indexed on our site.

govWorks helps governments use the Internet to proviiI

better services, lower costs, increase revenues and free u ow doeg

resources that can be used to address other needs. rrors?
govWorI

How does govWorks handle government transactions ey are
pi'ovWorkscurrently offers a service that allows peoplet citrrectfy,

pay certain government fees, fines and taxes online anywhe personally i

in the U.S. using a credit card, debit card or checking accou g vWorks t
d livery of f

govWorks forwards the payments, along with all relev

data, directly to the appropriate government agency. hat othei
' nation

For our affiliated government partners we provi< seekers

electronic transfers of funds, electronic data and electror find the

postmarks. This enables government agencies we partner A nation

to get payments 7-10 days sooner. the mi
generate
future, wl
A compi
elected
Cove rag
A calend
and dea
Helpful in

We offer online payment facilitation to our governrris

partners more quickly and with more extended functionsl

than any other private company in the marketplace.

How willcitizens benefit from govWorks'ervices?
~ They can make payments and get information on their ov

24 hours a day and 7 days a week.
~ They can save money on their transactions through <

govRewards program.
~ They can instantly get a receipt.
~ govWorks has customer service representatives avail

24 hours a day and 7 days a week to answer questions

~ Payments can be made instantly to affiliated governmeif

at is the
The govV
ing servi

fIvernment,
e public-

We conduct extensive research with leaders froif Ilow doe~

governments across the country, to help design and test ov i govWo)

products and help identify future products and services thc g If a con

address constituents'eeds. And we work with oths respons

professional service companies that specialize in doiiiif In all c

business with government to ensure the best solutions. and g
questio

govWorks Inc. f
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he NeXt Internet FrOntier Electronlcgovernment.public/prlvatesector
erships. These are two of the hottest topics in government today. More and more, local governments are investing

iri Internet technology to put their services and information online.
But what kinds of online government services do constituents really want? And how can government best use
Internet to meet the needs of the people it serves? Leaders in government are looking for the most efficient way to
rage the power of the Internet.

govWorks, Inc., one of a growing number of Internet companies serving the public sector, uses a collaborative
roach to offer government agencies innovative solutions for what has come to be called "e-government."

orfi does govNorks handle late payments?
oui govWorks delivers payments within specified time periods.
that If a constituent submits a late payment, the constituent is
:her responsible for any late charges.
>ing In all cases, govWorks will work directly with constituents

and governments to resolve problems and answer
questions.

vlcla

uli does govWorks respond to payment processing

,
govWorks follows up on a/I payments to make certain that

is? are processed correctly. If payments are not processed
e tly, govWorks'ustomer service representatives

investigate and work to correct errors. In all areas,
takes every measure to ensure timely and accurate

of payments.

other services does govNorks offer?
A nationwide public-sector job listing service —free to job
seekers —that gives governments a cost-effective way to
Iifid the best prospective employees.
A nationwide listing of government auctions, which expands
the market for these goods and ultimately
generates greater revenue for governments. In the near
future, we will host online government auctions.
A comprehensive database of contact information for
elected officials and government agencies.
Coverage of political campaigns.
A calendar of civic events, and important government dates
and deadlines.
Helpful information about accessing government resources.

Consumers using govWorks to make payments are
charged a small convenience fee to cover the transaction
processing costs, but governments receive the full payment
amount of every transaction.

How secure is govWorks'eb site?
govWorks uses industry-standard Secure Socket Layer

technology with 128-bit encryption, the same stringent
security system that leading e-commerce and government
sites use to conduct transactions on the Internet.

What are govWorks'upport capabilities?
govWorks'ustomer service staff, including specially

trained government account representatives and technical
support experts, is always available to answer questions,
assist with transactions and receive constituent and
government feedback. We can also integrate with your
existing constituent service operations.

Customer service can be contacted online or by telephone
24 hours a day, 7 days a week.

How do I contact govWorks?
For more information, or to provide feedback, please

visit www.govWorks.corn, e-mail govWorks'irector of
Government Accounts at govsolutionsgovWorks.corn or call
toll-free 1-877-729-8587. govWorks is ready to discuss a
solution to meet your e-government needs.

ns.

is the cost to government for these services?
govWorks.corn payment processing service, auction
service and informational services are free to

t agencies. There is a small fee for using the nation-
public-sector job listing service.

gQvWofks.cQm
How can we work for you?

govWorks Inc. govWorks.corn is a service mark of govWorks, Inc.
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Robert Bennett (R-Utah) (right photo) and Sen. Orrin Hatch (R-Utah) (left photo) congratulate Salt Lake County Rep. Janice Schakowsky (D-HL) (r) congratulates Ca

(Utah) Sheriff Aaron Kennard for winning an Act of Caring award for Operation Safe Passage. Gera hty, director of Grant Development for the
g fv,

County (Ill.)Forest Preserve for winning an Act of C

Award for the NeighborSpace program.

Rep. Pat I
County, P]
M.D. (l),di
and alcoht

Fairfax County, Va. won an Acts of Caring award for its Nurturing Parent Program.

Volunteer Services Manager Chloe Padgitt (c), Social Worker Jane Shaw, Volunteer

Brent Bowen and Supervisor Gerry Hyland (second from left) accept the award from

awards panel co-chairs Greg Lashutka (I), Harris Wofford and NACo President C.

Vernon Gray.

Henrico County, Va. officials Harvey Hinson (c), deputy county manager, and

Johnson, community maintenance manager, accept an Acts of Caring award

awards panel co-chairs Greg Lashutka (I) and Harris Wofford and NACo President

Vernon Gray. Henrico won for its Community Maintenance Program.

i i
ei*i»»i'.8

'e Wan
ward for

(left to
offord au

»

Hanover County, Va. won an Acts ofCaring award for its library program that has high

school students reading stories to children. Accepting the award were Assistant to the

Administrator Marilyn Blake, Supervising Librarian Patty Franz and student Danielle

I'a'rra. Looking on are awards pan'el co-chairs Greg I'.ashutka (I) and Harris Wofi'ord'and
.4 o'it » i. »0 u»i»»i'.5i ')4i "i

NACo President C. Vernon Gray.

g 8,,
I

Jackson County, Mo. Volunteer John Walsh (second from left) and Volunteer Slade G

Director Bettie Yahn-Kramer happily accept an Acts ofCaring award for the parks unty(Wa~

Recreation Volunteer Service Program. from awards panel co-chairs Greg Lashu " winning

and Harris Wofford and NACo President C. Vernon Gray (r).
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ath> Rep. Pat Toomey (R-Pa.) was at the awards ceremony to compliment Northhampton
County, Pa. for winning an Acts ofCaring award for The Dental Initiative. Bonnie Coyle,
1D. (l), director ofcommunity health, and Diane Fosco, administrator ofthe county drug

alcohol program, accepted the award.
1-

Rep. BillLuther (D-Minn.) congratulates Washington County (Minn.) Parks Manager
Mike Poleha and Gudrun Nordby of the Historic Courthouse program for winning an
Acts ofCaring award. Washington County received the award for the Historic Courthouse
Volunteer Association.

ent

r

te Wanderer (left, front), Marge Fare (c) and Suzanne Levy accept the Acts of Caring
for Fairfax County, Va.'s Historical Newspaper Index Project. Pictured in back

(left to right) Greg Lashutka, Fairfax County Supervisor Gerry Hyland, Harris
offord and NACo President C. Vernon Gray.

Executive Director Herb Edmon (second from left) and Director Barb Edmon accept the
Acts of Caring Award for the Bernalillo County, N.M. Isshin Ryu program. Presenting
the award are awards panel co-chairs Greg Lashutka (l) and Harris Wofford and NACo
President C. Vernon Gray.

Slade Gorton (R-Wash) (r) and Rep Jack Metcalf (R-% ash.) (I) congratulate Skagit
ty(Wash.) Commissioner Harvey Wolden and RSVP Program Director Donna Sitts

u i>inning an Acts of Caring award for the RSVP Program.

Clark County (Wash.) officials and Rep. Brian Baird (D-Wash.) (r) are all smiles after
Clark County won an Acts of Caring award for its Juvenile Court Community
Accountability Boards. Accepting the award was County Executive Bill Barrons (l),
Superior Court Judge Barbara Johnson and Juvenile Court Administrator Ernie Reach-
White (second from right) ,ri v< noa!.»' a|os i" i i o ), .i,
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NACo Oiv TH@ Move

NACo ChvrcKRs/Convrv Omrcaus
resen

Marin County (Calif.)
Supervisor John Kreff and
Volunteer Coordinator Joan

Brown (I) celebrate winning
an Acts of Caring award with
Rep. Lynn Woolsey (D-Calif.)

(c) Marin won the award for its

Civic Center Volunteers
program.

NACo Executive Director Larry
E. Naake (I) is pictured with
members of the judging panel for
the Acts ofCaring awards. Shown

withhini are (I—r): Dawn Matheny,
president, National Association of
Volunteer Programs in Local
Government; Harris Wofford,
chief executive officer,
Corporation for National Service;

LizDietz, representing Bernadine

Healy, M.D., president of the
American Red Cross; and Greg
Lashutka, senior vice president,

'i corporate relations, Nationivide
I

FinanciaL

Rep. Ron Packard (R-Calif.)
praises Jan Grotewold(I) and Joan

Kilgore of Orange County, Calif.
for winning an Act of Caring
award for the ChildAbuse Service

Team.

Rep. Mike Thompson (D-Calif.)

(r) and Awards Judge Dawn
Matheny, president ofthe National
Association ofVolunteer Programs

in Local Government, are on hand

to congratulate Sonoma County
officials Sophia Galifaro (I) and

Ralph Dickey for winning an Acts

of Caring award. Sonoma County
won for its Hazardous Materials
Response Team. Galifaro is

program coordinator; Dickey is a

volunteer specialist.

C. Vernon Gray

Javier Gonzales

+ C. Vernon Gray, NACo president, rep-

resented counties at the conference of the

National Organization ofBlack County Offi-

cials (NOBCO) April26—28 in Clark County,

Nev.

+ Gray discussed NACo issues with the

editorial board of The Charlotte Gazette dur-

ing a visit to Mecklenburg County, N.C. on

April25.

+ On April 18, Javier Gonzales, NACo

first vice president, addressed delegates at the

opening general session ofthe quarterly meet-

ing ofthe Association ofCounty Commission-

ers of Oklahoma in Oklahoma City. Gonzales

spoke about current legislation that willaffect

Oklahoma counties and touted NACo's ability

to help the counties of Oklahoma with lobby-

ing, grant assistance and money saving pro-

grams.
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+ On April 17, Gray addressed delegates at the opening session of

the conference of the National Association of County Engineers

(NACE) in Overland Park, Kansas.

+ Gray traveled to Provo, Utah to speak to the Utah Association of

Counties Management Conference at an April 13 banquet.

NACo SmrF

+ On April 19, Jeff Arnold, deputy legis-

lative director, spoke to the Bureau of Land

Management Executive Leadership Team in

Shepardstown, W.Va. on the importance of

working with county officials. He also gave

them tips on how to improve their relation-

ships with counties.

Jeff Arnold

+ Andrew Goldschmidt, membership di-

rector, represented NACo at the Association

of County Commissioners of Oklahoma con-

ference, April 18—20 in Oklahoma City.

Goldschmidt discussed the benefits ofNAC0

membership. NACo also sponsored the Legis-

lative Reception on April 19.

+ Susan Parrish, membership coordina-

tor, represented NACo at the annual meeting

of the Association ofCounty Commissionets

of Georgia April 15 —19 in Savannah, Ga.

Parrish discussed the benefits ofNACo mem-

bership with delegates.
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+ On April 13 —15, Arnold and Sandy Markwood, deputy directoi

ofthe County Services Department, traveled to Red Lodge, Mont. foi

the second session of the Western Community Stewardship Forum, i

jointproject ofNACoand the Sonoran Institute through a grant from tht

Doris Duke Charitable Foundation.

The forum is designed to provide growth management tools tr

Western county officials with fast-growing counties. The sessiot

brought together teams from seven rural counties in the West to leart

innovative strategies to deal with growth while balancing the environ.

mental, economic and cultural concerns of their communities. Thi

seven counties participating in the session were: Valley County, Idaho

Madison County, Mont.; Teton County, Idaho; Uinta County, Wyo.

Douglas County, Nev.; Grand County, Colo. and Saguache County

Colo.

II a
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. Cee ~incI u~ writ~ c eat~ investiclations
resenting latest forensic investigative techniques keeps Wayne County, Mich m.orgue officials busy
It's a conference agenda that un-

erves most people: Death by Fire,
tab versus Cut Wounds, Strangula-

'pa, Crime Scene Photography, Rec-

giiizing Child Abuse.
IIuttwice annually, attendees line
tp receive advanced training in

pse topics and more than a dozen
thers at the Medicolegal Death In-
eitigation Course forLaw Enforce-
eiit, held at the Medical Examiner's
Ice in Wayne County, Mich.
The three-and-a-half-day course

slivers the latest information to law
iiforcement officers, firefighters,
orensic investigators, prosecutors

d detectives seeking up-to-date
Owledge in forensic science and

related fields.
The Wayne County Medical

Examiner's Office, located on
Detroit's East Side, is the fifthbusi-
est in the nation, fielding 12,000
calls a year.

Sawait Kanluen, M.D., chief
medical examiner, at the Wayne
County Medical Examiner's OAice,
and his staff oAer the popular train-
ing. "Because this office deals with
so many cases, we have in-depth
knowledge of a wide variety of fo-
rensic data," he explains. "Our expe-
rienced pathologists, chemists and
technicians are a great resource and
we believe in sharing what we know
with others."

Participants hear more than 20
lectures, tour the building, view au-
topsies, learn about laboratory test-
ing required in forensic work and
talk individually with staff patholo-
gists about their work.

The training, held each May and
September, includes instruction in
crime scene investigation, examina-
tion and evaluation ofevidence, time
of death, firearm injury, death by
fire, blunt force injury,knifewounds,
child abuse, suffocation, handling a
mass disaster, forensic toxicology
and drug-related deaths, forensic
odontology, -forensic anthropology
and court testimony.

''We have come full circle with

-ats o.. to...
Emergency Management

our new Medical Examiner's Of-
fice," says Wayne County Execu-
tive Edward H. McNamara, who cut
the ribbon on the present Medical
Examiner's Office in 1995. "One of
our long-range objectives was to of-
fer training to law enforcement, pub-
lic safety and medical professionals.
With this course, we have reached

that goal."
Allofthe Wayne County medical

staff double as presenters during the
seminar.

To findout more about the Wayne
County, Mich., Medicolegal Death
Investigation Course for Law En-
forcement, call the medical
examiner's office at 313/833-2540.

Fast Facts About the Wayne County
:,::,Medical Examiner's Office:

~ The facilityhas the largest caseload in Michigan,
'-'handling an average of 10—12 deaths a day or 3,500 to

4,000 annually.

~ Fiftypersons are employed at the facility, 'which is
manned 24 hours a day. "

~ The'inedical examiner's office fields'12,000 calls
each year.

~ Annually, about 500 homicides are autopsied a year:il

ltsues of Public Policy in
emergency Management

tingston County, Mich.
Communities in Livingston
unty have experienced a variety
disasters in recent years and local
cials began to express a need for

ection in preparing for future
crgencies.

Realizing the important role of
>e al governments in the emergency
n- agement process, the Livingston

Uiity Department of Planning, in
ership with the Michigan Mu-

li- ipal Risk Management Authority
an ), created a 10-page bro-
n- I e outlining the steps necessary
y. cvelop a comprehensive emer-
"o cy management program.
is- e brochure discusses policies

iering the full spectrum of emer-
c cies, including natural, man-

ia- e and technological disasters.
ng iuser-friendlybrochure has been
ers icially helpful to local govern-
3a. ts within the county because it
m- tses the importance of integrat-

hazard mitigation into the com-
ty planning process so that

tor igency or disaster situations are
for essed at the earliest possible
t> a

the i discusses all the critical ele-

nicipal boundaries.
The four teams, although from

different fire-rescue departments, are
dispatched from a common 911 cen-
ter, have common radio communi-
cations and are totally compatible in
the areas of personnel, equipment
and operating procedures, leading to

the Michigan and the entire nation.
Ithas also been used as a resource

by numerous organizations, includ-
ing the Federal Emergency Manage-
ment Agency (FEMA), the Michi-
gan Department of State Police Di-
vision of Emergency Management,
and the American Planning Associa-
tion.

The county was able to minimize
the cost ofthe brochure by partnering
with the MMRMAfor printing and
mailing costs.

s-

id
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Regional Hazardous
Materials Response
Paint Beach County, Fla.

Palm Beach County had a com-
plex, multi-tiered response system
for fire and EMS comprised of 14
municipal fire and rescue depart-
ments, five municipal public safety
agencies, two volunteer-only fire
departments, and a full-service
county fire-rescue department. How-
ever, only the county and the five
municipal public safety agencies had
the capability to provide hazardous
materials response and mitigation.

To provide comprehensive haz-
ardous materials response services
to the entire county, the Regional
Hazardous Materials Response Pro-
gram was created.

This program provides hazard-
ous material responses to more than
one million residents living within
the 2000+ square miles within the
county. Four highly trained and well-
equipped hazardous materials re-
sponse teams are strategicafiy lo-
cated throughout the county to re-
spond quickly to hazardous chemi-

ical incidents regardless of the mu- i

Is, mcludmg evacuahon, medi-
; tp Oncerns, security issues and le-
;ioti obligations, that are necessary

Overnment leaders to considerI
.on- developmg a local emergency

ioement program.The
iho'e
yo.
nty. tit

ci

proyam has been quite suc-
The brochure, which was

o all local governments within
unty, has been distributed to
I hundred entities throughout

a seamless delivery system.
Acritical element ofthis program

was identifying and securing a new
funding source. The county identi-
fied the solid waste authority, which
is an independent taxing district, as a

potential source for program fund-
ing because ithas a vested interest in
all matters relating to hazardous
waste in the county. In addition, it
also had a proven track record in
assessing user fees based on services
provided. The solid waste authority
quickly agreed to fund a large por-
tion of the costs associated with the
operation of the four designated re-
sponse teams.

Today, all residents and busi-
nesses withinthe county are covered
by well-trained emergency response
personnel at an average annual house-
hold cost of $ 1.60. Each of the
regional response teams respond to
an average offour hazardous materi-
als emergencies per month.

Because somejurisdictions in the
county were already providing haz-
ardous materials response, most of
the capital equipment needs for this
program were already in place. Per-
sonnel costs, totaling approximately
$ 1.7 million, were the greatest ex-
pense in creating and operating this
program.

,(Hats Off was written by Jitn
t ulotta, research associate)~,«„',,rr,'.

Co'unties
celebrate NCGW

Fulton County, Ga.
held a "Volunteer
Expo" on April 11 that ~priifeatured displays by 2 0agencies showing how
volunteerism helps their cause.
Then on April 13, the county
sponsored a Volunteer Recogni-
tion Luncheon to honor Fulton
County employees who are vol-
unteers in the

community.'rundy

County, Iowa cel-
ebrated the week by hosting a
field trip of 225 fifth and sixth
grade students. The students
learned about the voting process
by voting on whether they would
rather live in the past, present or
the future. The future was a clear
winner.

The students also toured the

Nearly two dozen
Peoria County, III. de-
partments set up shop
at Northwoods Mallon

April9 to provide information to
citizens. The mall event, which
began in 1997, is an opportunity
forPeoria County to reach out to
Its citizens in a convenient set-
ting. Several hundred shoppers
visited the booths, received iden-
tificationcards fortheir children,
tested their "County IQ" and
much more during the five-hour
event.

Both Rapldes Parish, La. and
Trumbull County, Ohio passed
resolutions proclaiming the week
that pointed out the Important
role that county governments in
serving America.

I it tiit' "vi

Counties across the Iaw center, the new jail,
country held a variety of public health faciTitles
activities to celebrate Na- and the landfill. At the
tional County Gov- NATIONAL landfill, the students

„;„'.;,",.'-,",. C 0 UN T Y',,"„;,.';;;,„-
that were held. WEE,K

ing the envi-
ronment.



County News, May I, 200p 4u>>y

COUNTY SERVICES NEWS RESEAKCH NEWS

inergy Management
I'rGeorgia Counties

Thirty-eight county officials representing 18 different counties

attended a full day seminar on energy management strategies. The

seminar focused on how county elected officials, facilitymanagers and

budget personnel can save energy while also saving money in their

operating and capital improvement budgets. Many of the attendees

were just beginning to consider energy efficiency improvements in

their county buildings but a few were much further along and served as

peer experts during the training.
A resource panel featured DOE officials, a representative from the

state government of Georgia, as well as a Georgia Power utility
representative, all of whom provided an excellent array of usable

resources, particularly DOE's Energy Star Purchasing Tool Kit. The

tool kit contains a step-by-step guide, along with ready-made tools for

implementing local energy efficiency activities.
'Three local case studies were presented and served as a very useful way

ofdiscussing what could be achieved at the local level. Two of the studies

(Murfreesboro, N.C. and Dublin, Ga.) focused on savings through lighting

upgrades to energy efficient T-8 lamps and electronic ballasts. The third

case study (Fulton County, Ga.) detailed how the county used energy

perfonnance contracts through a third party lender to acquire new boilers,

cooling towers and air conditioning units for the county's buildings.

Former NACo President and Fulton County (Ga.) Commissioner

Michael Hightower elaborated on the operating efficiency and savings

that have resulted since the county adopted an energy management plan

in 1994. The county is saving $ 132,000 annually.

The final breakout sessions allowed county officials to work on action

plans for their counties. The day concluded with a guided tour of the

Southface Energy Facility, which is a working, full-size model building

demonstrating the latest cut-edge technology for energy efficiency.

Coweta County (Ga.) Commissioner Jim McDuffey provided a wel-

come. Commissioner Robert Downing, Calhoun County, Ala., chair of
NACo's energy subcommittee served as the seminar's moderator.

Sponsored by NACo and the Association County Commissioners of

Georgia (ACCG), with support from the U.S. DOE and EPA, the

seminar presented practical, cost-effective ways to conserve energy

resources through HVAC systems and lighting upgrades. Participants

gained hands on experience by a detailed examination of the Energy

Star Purchasing Tool Kit. There are plans to hold a similar energy

management seminar in June in the Midwest.

To obtain an Energy Star Purchasing Tool Kitor for more informa-

tion on how your county can save money as it becomes more energy

efficient, please contact Naomi Friedman, senior program manager at

202/942-4262.
(Counly Services News was writlen by Lou Wilt, senior program

manager.)

Weal
income are in the top 20 counties

with the largest household size.

Counties like Salt Lake County and

other Utah counties that have large

Mormonpopulations, generally have

lower per capita incomes. Mormon
families tend to be large and there-

fore lower the per capita figures in

those areas.

The larger the county, the more

varied the income
This is generally the reason why

few counties with large geographic
areas are often in the top per capita

group. Most Western counties have

a lower per capita income because of
their large land size. Smaller, more

Which counties arethemostpros-

perous in the country and why? The

average per capita income for the

nation in2000 is $28,309. The coun-

ties around New YorkCity (10 coun-

ties), San Francisco (5 counties) and

Washington, D.C. (5 counties) are

the most prosperous.
There is also plenty ofwealth scat-

tered around the rest of the country,

generally in the major urban metro-

politan areas. Some ofthe most likely
and most recognizable areas, such as

Las Vegas, Miami, Houston and Salt

Lake City are major county areas that

don't make the top 20.

The primary determinant of per

capita income is the kinds ofjobs that

are available. Las Vegas/Clark

County, Nev., has an economy fueled

by a large service-sector employment

that pays lower salaries than many

other industries. Honolulu/Honolulu

County, Hawaii, Reno/Washoe
County, Nev. and Orlando/Orange

County, Fla. also have large service

industry employment. Counties with

a high number ofretirees also tend to

have lower per capita incomes. Even

though the investment holdings of
retirees may be large, their actual an-

nual income tends to be lower than

most worhng adults.

This retirement factor affects

counties such as Maricopa and Pima

counties inArizona and Miami/Dade

County, Fla. These same counties

have also been affected by immigra-

tion, which tends to create younger

and lower paid workers, adding to

the lower per capita incomes.

Areas with large households also

generally reflect lower per capita

incomes.
Nine of the 20 counties in the

nation with the lowest per capita

County
New York, N.Y.
Marin Calif
Pitkin, Colo.
Fairfield, Conn.
Somerset, N.J.
Alexandria, Va. (Independent city
Westchester N.Y.
Morris, N.J.
Bergen, N.J.
Arlington, Va.
Montgomery, Md.
Teton, Wyo.
San Francisco Calif
Montgomery,

Pa.,'airfax

(Includes Falrfax City
and Falls Church) Va.
Lake, Ill.
Nassau, N.Y.
Oakland, Mich.
Nantucket Mass
San Mateo, Calif.

Some data used in this article was extra

April2000. cent of the

Where are the

thiest Countiesf
Jie propose

concentrated counties tend to hn Ji

higher per capita incomes.
There are also counties scattcri

throughout the nation, many ofivhld

are seasonal escapes, that have Iatl

amounts of wealth. Some of tiiu roposeda

that are in the top 20 include Pit

County, Colo. (Aspen), Tet>

County, Wyo., (Jackson Hole),,
Nantucket County, Mass.

Florida also has the counticiI

Sarasota, Martin, Collier and Inii. p

R.ver, all upscale counties, onll emberelec

list ofhigh per capita income cIIIt

ties. The stat

(Research Ne>vs was written I

Jacqueline Byers, research direetIR
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President Vernon Gray has hosted

the second in a series ofhearings on

economic development. This time in
Clark County, Nev., April 1. The

topics selected for the Clark County,

Nev. meeting were "Financing De-

velopment and Revitalizing Stressed

Conununities and Workforce Devel-

opment."
Two case studies were pre-

sented. The first, on revitalizing
stressed communities, involved a

presentation about an inner-city
neighborhood in Hennepin County,
Miiin."'ennepin. Cot'inty'o'm-
missioner Peter'cL'aughhn led

the discussion, which centered on

the importance ofpulling all inter-

ested parties to the table.
McLaughlin spoke about the pub-
lic-private partnership that had

been forged between the county,
the mayor and the private sector,

that helped make this project a

success.
The second presentation con-

cerned a job-training program in

Clark County, Nev. and the commit-

ment they received from a major
casino to hire workers from this pro-

omam.

This presentation was lead by
RIcllaiit Blue from, the y orkforce-

training group that was formed by a

governmental consortium headed by
Clark County Supervisor Yvonne

Atkinson
Gates.'t

also included a video presenta-

tion and discussionby Tony Gladney,

vice. president for Community Ser-

The last hearing will be

conducted on Saturday,

May 6 in Peachtree City,

Ga. (Fayette County). For

more information, call

Jackie Byers at 202/
9ct2-4285

vices at the MGM Grand Hotel and

Casino. Gladney explained how his

company hired not only the 1,200

employees they had committed to

hire, but nearly 1,450 employees

trained by the Nevada Business Ser-

vices group.
Joe Puhalla, president, Workforce

Development Corporation ofPrince

Georges County, Md. also made a

presentation on the importance of
developing a viable workforce to

meet the needs of your community

now and in the future
Afier each case study was com-

pleted, a public forum was conducted

among the members ofthe audience.

County.afficiais&omas far away as

Hawau participated m the hvely

cussions.
The last of the hearings will

conducted on Saturday, May <

Peachtree City, Ga. (Fayette Cour.

Ifyou are interested in attt

ing this session, on the impo
of strategic planning and

tech.'gy

to economic developni

contact Jackie Byers at
202i'285;

jbyers@naeo.org or .

F orsythe at 202/943-4-
jforsythnaeo.org.

Grayselectedeconomic devel

as lus presidennal nnnanve and

this initiative included conducting

mgs around the country on van

sues atfecting ths development.

ed recentl
cord $42
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~ Officials in the COUNTY OF
R)ANGE willhold a public hear-

g this week to discuss uses for the

)id El Toro military base other than

he proposed airport, which has been

mi least temporarily derailed by a
have

((oter referendum.

The Board of Supervisors also
!ere 1

Iated to ask contractors to suspend
(hler, 'eir contracts until the future ofthe
arge

imposed airport is clearer. Thatmove
:hese,

I oald save the county $ 160,000.
atkia

"OLORADO
~ COLORADO COUNTIES,

f
]WC. is following the progress of aes ol !'osed ballot measure for the No-

mher election that would cut prop-
,income, vehicleandutilitytaxes.

The state's local governments
d to lose $ 114 million in prop-
taxes in 2002 if the measure
to succeed.

It still has a few hurdles to clear,
awever.DougBruce,theman ush-

1dlae

n the

,'OUll.

ctor
J

1e
i ig the measure, submitted petitionsi.
!
ith 78,645 signatures to the Secre-

ofState's Offlce recently. Now
e officmust determine ifthe sig-
tarcs are all valid.
CCI contends that a petition drive

aally has to net 90,000 signatures
t have the 62,000 valid ones needed

!get on the ballot.

1LORIDA
Hurricane Irene was a messy

g >est inMIAMI-DADECOUNTY.
I cost the county's department ofI.
a Iid waste management more than
I milhon to clean up the debris.

It took county employees, work-
h'dawn to dusk, seven days a week
tr three months, to clean up the
eIxe than 50,000 tons ofdebris left

the storm's wake.
The Federal Emergency Manage-
at Agency recently announced it
reimburse the department $4.8

llion, which will cover about 88
cent of the costs.

hics,

That's on top of$ 13.3 millionthe
state gave the county to reduce class
size, hire mentors and make minor
repairs to schools.

"Our schools have been neglected
too long," said County Executive
C.A. "Dutch" Ruppersberger.
"We'e been pledging to fixschools
first. This state aid willhelp us fulfill
that promise."

NEBRASKA
~ It was about this time last year

that LINCOLNCOUNTY's Anita
Childerston, clerk of the District
Court, began working on a project
for Christmas —sewing a quilt for
each ofher eight staff members.

After polling each one on their
interests, favorite colors and other
information, she and her daughter
and another area quilter worked
through the summer and fall to
present each staffer with a personal-
ized quilt, each with its own name,
i.e. "Blue Moon," "Ferns and
Fences" and "Across the Fields."
Childerston told the local newspaper
the quilts were well-deserved by her
staff members.

NEW JERSEY
~ MONMOUTHCOUNTYhas

received word that the county's 52.8
percent census mail-back response
rate is the highest in the nation. Free-
holder Theodore Narozancik, who
chairs the county's Complete Count
Committee, said he received official
word from the manager of the fed-
eral census office for the county.

~ The Census is also on the minds
of OCEAN COUNTY offlcials,
who are saying they don't want their
"snow birds"—people who

flock

t
Florida forthe winter—tobe counted
as Florida residents in Census 2000.

"Allwe want is a fair and accu-
rate count," said Freeholder Joseph
Vicari. "People should be counted
where they live most of the time."

ity Grant of more than $ 500,000 to
help rehabilitate homes and bring
them up to housing code standards.

The average expenditure per
house is $25,000. Repayment is ei-
ther deferred or offered at low inter-
est rates, depending on income level.
Applicants must be at about 40 to 60
percent of the median income level
(familyoffour) forthe county, which
is $24,150.

NEW YORK
~ You'e not getting older, you'e

getting better. That's the message
NASSAU COUNTY hopes to con-
vey next week in ceremonies honor-
ing the county's Senior Citizen of
the Year, in a day celebrating Senior
Citizen Month.

In addition to the award, to be
presented by County Executive Tho-
mas Gulotta, the day willalso include
workshops, exhibits, and a luncheon.
The county delivers more than 90
programs and services to its senior
citizens. For more information, con-
tact the county's Department of Se-
nior Citizen Affairs,at 516/572-0800.

~ Ray Hemck never misses the
obits. He's not checking to see ifhe
knows anybody who died. He's just
looking for guns.

As supervisor o f the
ONONDAGACOUNTY Sheriff's
Department pistol license unit, it'
part of Herrick's job to track down
the guns registered to people who
have died. As many as 4,000 licenses
in the county belong to people.who
would be at least 75 years old ifthey
are alive. Many of the gun owners
would be in their mid-100s.

State law requires a relative of a
deceased pistol license holder to ei-
ther register the weapons in their
name or turn in the handgun within
15 days of the person's death.

"We'e not out to arrest anyone,"
Herrick said. "Our responsibility is
to investigate the whereabouts of
these guns."

NEW MEXICO
~ Low-income homeowners

whose houses are in need of repair
are receiving assistance from
BERNALILLO COUNTY. The
county recently received a New
Mexico Mortgage Finance Author-

'l!ARYLAND

!

I'fficials in BALTIMORE
Q 'IINTYare happy with the 2000
% Aacral Assembly session, which

;ly et a led recently. The county snagged
Ixord $42 million in school con-

a ill~!! ichon money.
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Got some news?
Give us a call.

News From the Nation's Counties
202/942-4210 ~ 202/942-4223

Web Watch
202/942-4210

NACo On The Move
202/942-4223

lolm

ngh
riou

(News Frotn the Nation's
Countiesis compiled byMaryAnn
Barton and Kevin Wilcox, senior

\'taffwriters. Got some news? Send
it to mbartonnaco.org or
kwllcoxnaco.org.)
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There are 12 basic steps in devel-
oping a comprehensive risk man-
agement program for the health de-
partment setting.

l. Identify and secure the author-
ity necessary to implement a risk
management program.

The success ofany risk manage-
ment program requires support and
commitment from the governing
board, senior and middle manage-
ment, the medical staff and other
healthcare providers. Each of these
groups should understand the im-
portance of a risk management pro-
gram from its own perspective. The
roles and responsibilities ofthe gov-
erning board, administration, clini-
cal staffand other committees should
be clearly delineated.

2. Assess the organizational risks
and risk management needs.

Losses that are the concern of risk
management can be categorized as

property, net income, liability and
personnel losses.

3. Identify and organize the
facility's existing risk management
activities.

Most health departments practice
some type ofrisk management even
ifthere is no formalized program in
place.

4. Develop quantifiable short and
long-term goals for the risk manage-
mentprogram based onthe riskman-
agement needs assessment.

These should be developed with
the organizational objectives in mind.
It is important to remember that ev-
ery risk management need cannot be
addressed immediately. Risk man-
agement needs must be prioritized
and addressed according to the most
pressing issues.

5. Develop a risk management
plan for approval by the administra-
tion and governing board.

The riskmanagement plan should
be designed to provide for coordina-
tion of risk management activities
and related functions and to prevent
fragmentation and duplication ofef-
forts.

6. Establish a system for risk
management data collection and de-
velop forms needed to collect this
data.

Categories of data that are to be
collected should be identified. Data
collection procedures should be
implemented and timetables devel-
oped.

7. Establish a communication sys-
'-..oa ! as io iv ~ 1,4

tern for formal and informal trans-
mittal ofverbal and written informa-
tion.

8. Design reporting systems con-
cerning risks specific to the needs of
the governing board, administration,
medical staff, other clinical staff,
insurance companies and other in-
ternal and external groups.

9. Incorporate risk management
functions into existing Job descrip-
tions.

Develop job description for risk
management staff. Risk management

should be the responsibility of all
staff. Annual evaluations should in-
clude a section on the adherence to
risk management principles.

10. Establish appropriate work-
ing relationships with internal staff
and external resources such as legal
counsel, brokers and insurance com-
panies. This should be developed
within the parameters ofjob respon-
sibilities.

11. Develop risk management
educational programs for patients,
staff and visitors. Risk management
instructional activities should include
orientation programs for new staff,
continuing education programs for
the medical, clinical and ancillary
department staffs and educational
tools and procedures for patients,
families and visitors.

12. Evaluate the riskmanagement
program on an ongoing basis. An
annual evaluation of the risk man-
agement program should be done
based upon pre-established quanti-
tative and qualitative objectives. The
strengths and weakness of the risk
management program should be
monitored. The program should be
modified based upon the evaluation
results.

this article was written byJoyce
Benton, RNaseniorhealthcarecon-
sultant forCNAHealthpro. Benton
earned an associate in risk man-
agement certification from the In-
surance Institute ofAmerica. She
has authored several articles and
has spoken on the local, state, re-

gionall

and nationa4levels.)

~ FINANCIALSERVICES NEWS ~
Developing a Risk

Management Program
for a Health Department



Fairfax County, Va.
promotes itself as
'e-country'n ads

Fairfax County, Va. is marketing

itselfas "e-country" in TVand print

ads appearing nationally, including

on the CNN AirportNetwork and in

Silicon Valley (Santa Clara County,

Calif.).
The ad —with the slogan, "Yep,

you'e in e-country now!" and a

tagline "Bandwidth as Big as Your
Dreams" —touts Fairfax County as

a good place to live and work. The

county spent $200,000 on an Henrico

County ad agency to develop the

four print ads and one 30-second TV
commercial and will spend another

$ 1.4 million to place the ads in bus

shelters and business magazines such

as Wired, Fast Company, Red Her-

ring and Venture Edge.

For more info on the ad cam-

paign, go to www.e-country.org.

Register to vote
on NACo's Web site

NACo has initiated a new feature

that allows anyone, anywhere to reg-

ister to vote directly through the

Internet. Just go to http: //
www.naco.org/leg. You will be

linked to BeA Voter. org, anon-profit,

non-partisan voter registration pro-

gram with title sponsorship from

AARP, MCI WorldCom and AOL.
BeAVoter.org allows visitors to fill
out an online form in English or

Spanish so that they may be mailed a

pre-addressed officialnational voter

registration form, ready to sign and

mail at no cost to the citizen.

U.S. Supreme Court
launches Web site

Looking for Supreme Court opin-

ions that affect your county? Just

head to the just-opened

Government equipment
on the Internet

A government exchange site for

surplus materials and equipmentmay

be foundat http: //www.bidgov.corn.

The site is an "eBay" for govern-

ment, with no charge to access or

view items up for bid. There is a

charge to post a classified ad or other

listing. There is an online auction

and the site receives a commission.

Dead politician department
Ifyou want to know where the

bodies are buried, just head to

politica!graveyard.corn. The site lists

the final resting places for 53,115

politicians, judges and diplomats.

You can conduct a search by county

or by politician.
Ifyou plug in the name Abraham

Lincoln, you'l find that he was bur-

ied in Sangamon County, Ill.Along
withHonest Abe, you'l also find the

names of 17 other politicians who

were buried in Sangamon, including

governors and U.S. congressional

representatives.
The site also includes informa-

tion on the circumstances surround-

ing the deaths ofpoliticians, such as:

those who died while on board boats

(16), while they were campaigning

(18), the number killed in duels (13)

and those who donated their bodies

to science (six).
The site's founder, Lawrence

Kestenbaum, by the way, is a former

county commissioner for Ingham

County, Mich., from 1983 —88. He

now lives in Washtenaw County. He

says ifhe included county officials

in his database and Web site, the

number would be "just too over-

whelming."

(Web Watchis compiled byMary
Ann Barton, senior staffwriter. Got

some news? Send it to

mbartonnaco.org.)
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www.supremecourtus.gov.
A 1999 study found that an ofti-

cial Supreme Court Web site was

named as the second most-wanted

government document by reporters,

researchers, librarians, government

employees and ordinary citizens.

The Border Patrol
There is an article about the "border

patrol." No, not the federal law enforce.

ment agency. This border patrol affects

many more people. Itpatrols the borders

of convention and status quo and re-

du~ the spirit ofinnovation. This bor-

der patrol is not user fiiendlyand needs

to be downsized or eliminted fiom the

thinkingandbehaviorofpublicemploy-

The HR Doctor just returned I'rom

attending and speaking at a confer-

ence in the United Kingdom. A lot of
the discussion by British local gov-

emment chiefpersonnel officers cen-.

tered on Prime Minister Tony Blair's
"best value" initiative. This is a na-

tional government mandate that all

UKgovernment agencies benchmark

their practices and develop ways to

improve service and reduce waste.

This might happen through improved

internal efficiency or reorganization

but it may also come by outsourcing,

privatizing or simply eliminating ser-

vices. Sound familiar?
It should, because by different

names, the UK's best value initiative

is something which has occupied the

attention of local government lead-

ers in the United States for several

years. One important difference,

however —one which was noticed

and commented on throughout the

conference was the fact that this was

a national government mandate and

local governments hadno choice but

to comply.
The unwritten British constitu-

tion lacks a 10th Amendment and a

truly federal system. We, too, suffer

from federal mandates often un-

funded, but clearly not to the same

degree that concerned my British
friends and colleagues.

The tremendous irony here is that

to measure best value results, the

national government willbeunleash-

ing a horde ofauditors, monitors and

inspectors. Such people live in a

world of history. That is, they look
back at what occurred already and

try to count it, sort it and measure it.

What ends up happening is that in

the name of monitoring and "com-

pliance," the real outcome can be, as

one British colleague put it, "... kill-
ing the spirit of innovation." This is

an important lesson for everyone in

local government and especially for
elected or appointed officials.

Certainly there must be account-

ability, more so when public funds

and government authority is involved

than in most private industry set-

tings. Certainly we must look for
benchmarks and mechanisms to

judge how we are doing as an indi-

vidual employee and as an agency.

Indeed, the HR Doctor has written

several articles supporting the value

of evaluation.
The reality in government, how-

ever, is that the risk of a loss of
accountability and wasted effort

when programs are unrestrained may

be outweighed by an overzealous

insistence that everything be counted

and that all efforts at innovation must

be accompanied by reams ofreports

and certifications.
There must be a balance.

HR professionals are often in 0<

best position in the organization t<

see the need for this balance. Tia

stiflingofinnovation leads to a with.

drawal from engagement by Bv
1'es.

It produces a tendency to a

any change to the status quo and t,, Weal Peil
retreat behind the safety of '

who v

rules and policies. Atter all, lSSfA

have already been audited. In fart the op,

the rules may be safe but they NACo.)

not help an agency meet new For guii ci

lenges. To be nimble in a

world every agency must create Marylan
environment foremployees in 'ca's fi
it is safe to both constructively "law, wi
lenge the status quo, and fail.

'
to Anna

Patrolling the borders of g sl

thmktng and pohcies to keep Massach <

safe from any change is a 'ers to apI!

that these policies and programs to guns

ultimately fail.
The best auditors are those Following

balance a search for accoun, Californi
with a clear understanding of ban

compelling role of innova'ocks
Looked at another way, new 'oters sl

grams and positive change can rejecting a

regarded as job security for a ed fire;

because their work becomes of suits

interesting and more valued by eral gov
ers. Isn't that a combination that sson, th
employeesandelectedofficials .'naker, ag

in their careers? respons

The HR Doctor wishes you all Voter initia

best. Feel free to visit the "offic'rado and

www.hrdr. net. show lool
S dealer,
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THE H.R. DOCTOR IS IN I

Visitus online at
wypy,countynews:orm

Photo by Bryaa

NACo members and leadership played a key role in the success ofthe Web Managers Forum and the

Member Conference ofPublic Technology, Inc. (PTI), held last month in Denver, Colo. Sarasota Co

(Fla.) Administrator Jim Ley (c), who won a 1999 Technology Leader Award, was elected as the

chairman'of PTI's Urban Consortium Steering Committee. Hennepin County (Minn.)

Sandra Vargas (r) becomes the committee's new vice chair. Also,pictured during committee d

is nast a/Co President Bar/lira Sheen Todd commissioner>:Pinellas County, Fla. a
r'~sawwa a s a: 'Pw +e aa i as'r

sign up
lrle Fo

estions.
your ch
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JOB MARKET/CLASSII'IEDS
CHIEF INFORMATION OF- and at least five years of experience inun Control: A Great Year FICER—CHESTER COUNTY,PA.: government administration. Computer

The County of Chester seeks a Chief experience a plus. Resume with three
the Information Officer who will continue professional references and salary re-
l to

ex to lead us into the 21st century. This is an quirements to: Sullivan County Person-
The lJ I TY Ml 4 I%%riLI e excellent opportunity to demonstrate to nel Department, P.O. Box 5012, 100
ith- the world how technology can help pro- North street, Monticello, NY 12701, by
(py Sv NEAL R PEIRCE keep guns out ofthe~k;d's school," baseball, but not to own a rifle.

m e

efficient

gove~en. M %s Eg - May 31, 2000. Resume Package not to
ioid IVA$8INGToN Posr 8'99rrsvis GiiooP commentator William Six states have no minimum age

profile, public position, you will be re- exceed five single-spaced pages. An
t/VealPeirceisasyndicaredcol- SchneidertellsStatelineNews Ser- for a child to possess'a handgun,

sponsible for all computing activities in Equal Opporiuni Em lo er M/F/V/H.pp ty p V
a county organization of 2,000+ em-

notwithstanding outragesofgun-tot- ployees. State of the art networking, a DIRECTOR OF LIBRARIES—lese jlgtmenrissues. His columns do nor Butlet'snotbe fooled. Inapoliti- ing first-graders. eograp ic n ormation ystem, a CITYOF WICHITA,KAN.: (Popula-ecr the opinions ofCounty News cal world that lets money rule su- Forty-six states have no limiton PeopleSoft ERP, and an innovative Web- tion, 3 I 1,000) Annual Salary Rangewill //ACo.) preme, the National Rifle Associa- how many guns a buy'er can pur- based election results system are some $62,810 —$ 94,218.Wichitaisthelargest
hal- For gun control, call it a banner tion and its allies are' continuing, chaseatonce —whatabreak for gun examples of the environment to be pro- CityinKansas Residentsenjoyacentral
ging feared force. And not just in Con- runners! moted. Starting salary willbe commen- location, a diverse population, a stable

Maryland has .just passed gress, but a!so —'ometimes espe- Making mincemeat ofhomeru!e ~ate with exPerience. A comPrehen- economyandfourdistinctseasons.Qual-
7h'd,

1
erica's first h gger!ock "smart cia!!y—m state le~slahires. 40 states'specifica!!y forbid!oca!i- sive enefits Package is available Ifyou i y oflifeamemties are excellent and the

hal !pit'law withPresidentClintontrav- Even in 1999 year ofthe Colum- ties to enact laws controllin un
to Annapolis to see Gov Paris bine High School carnage 14 states sale or use

Tent Iletldening sign it. PassedNRA-backedbillstopre-empt A!I in a!1 the Open Spciet
" " 'man «- Council/Manager government The

y sources, County ofChester, 34 W Gay Wichita Public Library is governed byhem Massachusetts has cleared legal home rule and forbidcities and coun- charges, 42 states lack even "basic Str t pO B 2748 W (treet, PO Box 2748, West Chest'er, PA the!4-memberBoard ofDirectors ofthemet 'ersto applyingconsumersafety ties from filingdamage suits against gun control laws" and "fall below 19380-0991. (610) 344-5489. EOE, C'W'ty o ichita Library. Board members,will vs to guns, just like toasters and gunmakers whoseproducts are used the minimum standards for public are appointed to specified terms by theto terrorize their streets. The 14 m- safety." Only five —Massachu- COUNTYADMINISTRATOR— City Council and are vested with fullwbo Foi!owing the Columbine trag- eluded Pennsylvania and Arizona, setts, Hawaii, California, Con- COLLETON COUNTY, S.C.: (popu- govemanceresponsibilityfortheLibrary.
vility y, California expanded its assault not to mention Texas and Tennessee necti cut and Maryland —score at lation 37,000) is 'eeking excePt'o»1!y The Dir'cto'ofLibraries is the System's1'bp pons ban and started requiring —home states ofour leading presi- 40 percent or more on the qualif'ed aPPlicants for the Position of chief executi~~ officer and is aPPointed
tioa uter locks on all guns sold. Mis- dential contenders. I s I f 3 0 h I (I

Coun ty Admin is tra tor. Co 1 1 e ton Coun ty by an d s erve s a t the p Ie a s are of the
oters sh ed the gun lobby A d now comes a sh dy fiom the gun control measures.

is ocate mthebeautiful SouthCmolma Board The Director is reponsib!e to the
in bi i rejecting a referendum to allow New York-based Open Society In- But would stron laws chan e

1;litor. Ixealedfirearms. Toescapeabar- stitute, backed by financier George things? Isn't it true crime is high in
morc t~e of suits by local, state and the Soros, which shows thatmost states, somestates withtougherlaws lower

eor e 'ngs sn ' ctvme is g in Charleston, Hi!tonHead Island, and Sa- include a central faci!i, two districtty, cou er aws, ower vannah,Georgia.TheCountyAdminis- libraries and nine neighborhoodioth rieral governments, Smith & far from having the scads of unen- in some with soft laws? State S . trat 'll b be en. trator wi e responsible for a $ 14 mil- branches. The current annual budget isat s'!!<son, the nation's biggest forced firearms statutes that the gun Vinton Cassidy, in Maine, a state lion budget and 350 employees, and, $ 5.2 million and there are 83 full-timewa l i,n er, agreed to gun safety and lobby claims, actually have pitifully withvirtuallyzero gun restraints and under the Council-Administrator form and 45 part-time employees.tiler res onsibility standards. fep 'ty r . ew contro! laws. high numbers of gun owners says ofgovernment,willrePorttoafivemem- Requires the equivalent of gradua-l!1 th; Vote are pending in The Institute's shldy, a first-ever new laws would only "threaten the ber Council elected for four-year, stag- tion fiom an accredited oil 'thce" 9 flomdo and Oregon to close the detailed analysis of the 50 states'unting traditions pfMaineand waste gered terms. master' degree in library science and at
Ii show loophole by which unli- laws (see www.soros.org/crime/ the taxpayers dp!!ars " Qualifications: Requires a Master's least five years supervisory experience

:reh cd dealers aren't required to gunconrrolhrin) shows 'p!et sbehpnest.>t d, i 'tion, Busi- in apublic library.
'9vh99 cbackgrpund checks onbuyers. Thirty fivestateshaveneitherreg- p!ex world gun la s

'ess or a elated field with progressive Send confidential resume/MMEDI-
7 ti conservahvegovernorsarestart- istration nor licensing pfarly I e pf factor m I!

. / I id / .
!

Penence in Government/Business or ATE/ Yto:
octiI to switch. Latest exa I . N O ! M h .

F
..." any equivalent combination of educa- Robert E. Slavin presidentexamp e: ew gun. n y assac useta,among the e uation. Families va! s Iq 'on. Families,va!ues,po!icing, tion and experience that provides the SLAVINMANAGEMENTq g tration criminal penalties matter too. necessary knowledge, skills, and abili- CONSULTANTS

'sGeorgePataki.Henowwants 50 now re uires both re is

!

ttt on assault weapons, manda- and licensing. Yet with a third ofthe But for the minor inconvenience ties. Must possess expertise in strategic 3040 Holcomb Brid e Roadg c ec s a gun guns used in crimes bought less than of licensing and registering guns, planning, budgeting,andpersonnel man- Suite B-1ws, child safety locks on guns three years before the offense, regis- adding gun safety features and then 8'm " . Norcross, Georgia 30071a ballistic fingerprint of new tration/licensing might make a big forbidding use by youth and unbal- Y~8
i so their owners can be traced. difference. anced indimdualtsb we'd surely sa celle"t fringe benefits To aPP!y, sub~it Fax: (770) 416-0848
!0 are we at an historic break O~ytwost tes —Califo~aand several thousand lives and avert a

resume cover!cher,sal yhstoO',and e-mailrs m101@aokco
a?it? Are the states closer to the Connecticut —have banned private many searing family tragedies eachlie and the families ravaged by sale of assault weapons, ideal for year.'da'I ll f 85f h ''d

Th
fataft' ready to ss g Thirty tat h

'

e- mass omici es. at has to be worth the trouble. cations acce ted until osition is filled. E

@ ml leadership? Can they, will period on handgun purchases. Each ha f . 0
-ones es aveno waiting utstates or feds —who'l do it? Colleton County is an E ual ortu- BING

fill
gun pure ases. ac as ar to go. One-sweep fed- nity Employer. erative Extension (CCE), a communithe void left by a Congress Eighteenstateshavenominimum eral action sounds sim ler.

ion, a community
itentl still beholden to t

ac ion soun s sunp er.
y s

'
o en to the gun age forpossession ofa

rifle

o shot- But the great news of the year is COUNTY MANAGER —Cornell University's outreach, seeks anym. In North Carolina, says the thatthestates,albeitin fitsandstarts SULLIVANCOUNTY,N.Y.:Asmall Executive Dir for the CCE Associationay e so. oters are impatient study a!2-year old needs parental have now begun to move. Progressive rural uPs ate New York of Broome Co., B'ng amton, ~. The'don't care who does it—'

) w b 9 p iw 9 o i9P 2 Q Q Q
Coun ty is re cruitin8 a P roa c tive ind i- Exe cutive i p

T e
vidual to be the Chief Executive and ship & administrative management to
Administrative Officer for the County theCountyExtensionAssociation.REQ:T"-e e-mailman can make your hie e-easier government. FY 2000 operating budget MS appropriate to the responsibilities ofe.~ of$ 137m; 1,200 FTE's. Operations in- the position and 5 yrs ofprogressively'oun~~ News on vour deskio~' "-"-"""-'--"----"--" -'"" - ""
program network, community college, www.cce.cornell.edu. Send ltrofintent,

ad~~e~ d~te ~ W b t
ran(

carefacility,publicworks functions,in- Kennedy Hall, Cornell U, Ithaca, NY

a
v

9

n sign up for any of these services, go to www.countynews.org/ -.':. P4 -, frastructure management, and adminis- 14853.
lne Form cfm and fill out the form and'nswer f

pas

cueerne
gta-JE IEUUoC-

O

v
e

SIX mOn S are ree. ter t at, t e SerViCe "., ==—===,o- tureelectedforfouryeartermcommenc- TOR —TULSA COUNTY, OKLA.:'
I/01/2000.Candidates mustp~~~~~~ Director of the T~l~a C

amaster'sdegreein publicAIIministri-9 v ', 4 '~89tXR~~- 99
tionpr.ariSipprpprfat<eqgiyaleatSIegree, 'See JOB MARKEZ'age 20
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Bureau. ChiefAdministratorofthe Court

Services, Detention, Group Home and

the county Juvenile Justice Center.

Master's degree in related field and five

years ofprogressive and diverse experi-

ence in Juvenile Justice Administration.
Bachelor's degree and exceptional ex-

perience will be considered in lieu of
Master's degree. Must have demon-

strated leadership, excellent communi-

cation skills, a capacity to balance de-

sires/interests of staff, clients, and the

community, a demonstrated history of
commitment to professional develop-

ment and excellence. Demonstrated ex-

perience in all phases ofpersonnel man-

agement and the budgetary process. Sal-

ary range $ 55,160 to $ 62,055. This posi-

tion is currently available. Send letter

and resume to Ms. Ann Domin, Tulsa

County Court Administrator, 500 South

Denver, Tulsa, OK 74103. Closing date

5/22/00. Equal Opportunity Employer.

MANAGER-LONG RANGE
PLANNING —TOLEDO-LUCAS
COUNTY, OHIO: Toledo-Lucas
County Plan Commissions, Number 2

position with 18-member planning de-

partment. Responsible for coordination

of all long-range planning activities for

the jointCity-County Plan Commissions.

Toledo and Lucas County (population

462,000) is a diverse area with a vibrant

core city, developing suburban regions,

some ofthe richest farmland in the Mid-

west, a great quality of life, and a re-

newed emphasis on long-range planning.

Position offers the opportunity to work

on wide ranging issues including urban

redevelopment, challenges due to growth

and farmland preservation. Toledo is

completing its comprehensive plan and

will shortly undertake a complete revi-

sion of its zoning Fode. Seeking a dy-

namic, motivatedj individual with a

Master's Degree in Urban or Regional

Planning or related field and six years of

CONFERENCES
~ "People, Jobs and Transporta-

tion: Emerging Issues," a national fo-

rum sponsored by the Community
Transportation Association, will be

held in Fort Lauderdale, Fla., June 5—6.

Forum participants will examine the

emerging trends and linkages among tran-

sit systems, workforce and economic

development practitioners and businesses

and willdevelop recommendations and

a research agenda to strengthen the em-

ployment transportation field.
For more information, visit http: //

www.ctaa.org/PJTconference/ or call

Kerry Hardcastle at 202/628-1480, ext.

123, or e-maili hardcastle@ctaa.org.

~ The International Association of
Transportation Regulators(IATR) will
hold its annual conference in Nashville,

Tenn. Nov. 5—8. The conference will
feature speakers, roundtables, panels and

local updates on for-hire vehicle regula-

tion. IATRis a professional association

of officialsoverseeing licensing and regu-

lation of passenger transportation ser-

vices worldwide.

planning experience with at least two of
these years being in a supervisory capac-

ity. AICP certification required. Salary

$48,500 —$ 68,500. Send resume by May
12, 2000 to Stephen J. Herwat —Direc-

tor, at One Government Center, Suite

1620, Toledo, Ohio 43604, send via e-

mail to stephen.herwat&ci.toledo.oh.us

or fax to (419) 936-3730. EOE.

PROPERTY TAX DIRECTOR
AND ENTERPRISE DIRECTOR—
MINNESOTA DEPARTMENT OF

REVENUE: A search for two leaders,

Minnesota Department of Revenue

$ 55,854 —79,782.
Property Tax Director
This position provides direction, co-

ordination and policy analysis of the ad

valorem assessment and taxation of all

real and personal property in Minnesota.

This includes overseeing the scheduled

process of administering the property
tax system; the calculation and audit of

LOS ANGELES COUNTY,
CALIFORNIA

COMMISSION ON HUMANREIATIONS
EXECUTIVE DIRECTOR

(Auuuu( Salary $74, 285 - $ 111, 428)

The Human Relations Commission is searching for a dynamic

and visionary leader to advance iarmonious commuruty rehtions,

praent inter-group tensions and reduce racial/etluuc violence.

The Los Angeles County Commission on Hunan Relations is the

oldest govemmenally sponsomd agency o(its kind ia tbe nation.

Saving the 9.8 million raadents of the rqpoa, the Commission

is dedicated io promoung huraan relauons and better
undemanding among the myriad o( cultures, edmic gmups aml

divase ponuhgoas tlat rmke-up the nch apesuy o( Los Angeles

County. The htecuthu Dmaor is appointed by Ihe 15-memher

Commission and confirmed by tbe live-member 6oard of
Supervisors. Responsibdities mdude oversight for a full-time

stag o( 25 employees and a budget in excess of $ 2 million.
MINIMUMREOUIREMKNIB
Demonsuated knowledge, skills, and abilities required in

management and organizauon. Such maaagemeni includes

direaing budget, personnd, fiscal, supply end other~c
funCuOnS, aS Well aS line funCuOUS -ri/VD—eXPerieaCe in
coo rdimuing or dmaing the coortbnanon of programs inwilung

improvemeni ol iuier-group relations, commuoiq rehtioas or
civil rights -or —experience m developing viable community

prognuns umlving afi segraents o( tbe community in such ams
as housing, educuion, employment or commuaity impmvement,

DESIRABLK OUAUFICAYYOliS
~ proven record o( manztpng and faalitaang programs, public-

rivets-commumty paanerships aad coEabonuves related to

umao relauons, inter-group relations, aod/or hate crime.
~ Demomarued Imoaiedge of the principles of otgnization and

management aecessar/ to analyze, evaluate, coordinate, aod

control a venery o( managaneat progtann pmgau, and qstems

in a dear and consistent manner.
~ Dtpenence worldng successfully with board of directors.
~ Demonsuated kaowledge and experience with program
development, implemenauon, and evaluation in arms rehued

to human relauons, inter. group confiict and hate crirae.

NOTICES
For more information about the IATR

conference, contact Sammye Woods,

Taxicab and Wrecker Licensing Board,

211 Union St,, Nashville, TN 37201;

Tel.: 615/862-6777; Website e-mail:

www.Ia tr.org.

8 The Justice Department's Drug

Court Planning Off(ce has launched a

Drug Court Planning Initiative (DCPI)
to assist communities in the process of
planning adult, juvenile and familydrug

courts. Technical assistance willbe avail-

able free ofcharge.

The program willconsist of a series

of three workshops beginning in No-

vember 2000 —2001. The workshops are

free to all communities. The DCPI will
pay for the workshop and ttavel costs

(airfare, ground transportation, hotel and

meals) for up to 10 people via federal

travel regulations.
Further information on the program

is available on the Internet at http: //
ojp. ncj rs. org.

PUBLICATIONS
IIThe latest policy brief, from The

local government aids and credits; and

the collection and analysis of property
tax statistical data. The top administra-

tive challenge for this position will be

property tax reform for the State ofMin-
nesota. The ideal candidate willhave a

thorough knowledge ofproperty tax laws,

regulations, and legal and administrative

history; a working knowledge of the

interaction between State and local fi-
nancing mechanisms; the ability to uti-

lize statistical information in decision

making, formulating reports and analy-

sis; and possess strong interpersonal and

communication skills.

Minnesota Collection, Enterprise
Director

This position directs the activities of
Revenue's tax enforcement programs

which are responsible for ensuring com-

pliance with the tax laws and collecting

government non-tax debt in a fair, effec-

tive reliable and cost efficient manner.

~ Proven track record of leadership in otgztdzing and coalition

buildtng among cuiamgy dmrse consatuencies, both aaablished

and emeqpng, in an urban area.
~ Demoasteued understanding o( the imporance o( pubic
rehtions with conntuencies, key leaders, policy makers aod

the community
~ Conuniued to building a just and equitable society, while
demonstrating no persoaal bias toward those from diverse

bzckgmumls or dtcomsmce or to those with dmrgmt op'mian
~ Possess high eddcal standards of condua aad represeai with

equal diligence the interests o( aB diverse consutuencies.

BENKFYIS
Ijte Couaty olios Angeles pnmdes aa excefimt bene6t package

tin allons employees to choose bandits dat meet their specific

needs.

Intctcncd individttals src askctl to sUllttut r(nlllgssiaty IUstotY

snd s statement o( qualifications interest NO lATER THAN

MAY30. 2000 to:

Mr.Jeay Oldani, President

THE OLDANICROUP
tb

I88 —106 Avenue NR Suite 420
Bellevue, Washinbuon 98004

Phone: 425.451.3938 Far. 425.453.6786
6-mail:snrrhesotbeoldaniaoun mm

haoi/Uww theoldaniemuo.corn

Los Angeles County Commissioa on

Human Relations is an Equal Opportunity Employer

md values diversity at au levels o( tbe workforce.

Urban Institute, "ChildSupport Offers
SomeProtectionAgainstPoverty, "states

that child support reduces the number of
poor children by 500,000. It also shows

how states vary significantly in the per-

centage of children with a nonresident

parent receiving the fullamount of their

child support order.

To order, call Alex Harrington at

202/261-5410.

~ "Local Government On-Line: Put-

ting the Internet to Work "published by
the International City/County Man-

-agementAssociation(ICMA), explains

how the Internet can be used to meet the

expectations ofc(tizens and business for

timely, efficient services. The book con-

tains lists of Internet and Intranet appli-

cations and tools, case studies and ad-

vice on planning, designing and imple-

menting uses of new technologies. The

cost is $48.

To order, call 800/745-8780 or visit

the ICMA online bookstore at http: //
bookstore. icma. org.

fit/oriees is compiled by Victoria

Viekers, editorial assistant)
M

The ideal candidate willpossess a mana-

gerial background in collection and en-

forcement, have extensive experience and

demonstrated success in business plan-

ning, have excellent interpersonal and

communication skills, and be committed

to providing top-notch service to diverse

internal and external customer groups.

Ifyou are a resourceful and moti
individual interested in learning IB

about these exciting career opportuai

call 651-296-3414 for an infonnati

brochure and application material o(i

our web site (wAvAv.taxes.state.mfi

Application material must be receivqtj

May 8, 2000.

IBUI

Cm OF SEAITLE, WASHINGTON
CHIEF OF POLICE

(Start(ug Salary Range 5115,000 - $ 135,000+
(Dcpeudeut On Experience) Plus Car)

The City of Seattle, Washington (population 540,000) is
surrounded by one of the most scenic and pnstine natuezl

ennronments in Ihe united States. It is consistendy one ol the

top ten touria desunauoos. The Gty has dso been recognized

as "one of tbe nation's mou liable commuaitias"; "one of tbe

best places in which to do business"'nd one of the sdest
communities o( its size (or cbildrea and youth in tbe nauoo",

according to several leading pubhnuons and professional
organizations. Scuds is a collection of neighborhoods and

disuna emimnments, small tonm i()ou will,thu combine mto

one of the mou d)namic nd diverse urban centers in the counuy.

Ihe diversity of its resideaa and responmmess o( gmernment

to the speci6c needs of its neighborhoods nd cigzens is one of
the key mgredienu that sas the "Emerald Gty" apart (rom odm
large meuopolitan centers.

Tbe Sautle Police Deparuneat (SPD) has been recognized as a

national leader for its model Community Oriented Policiag
philosophy and efions. Outreach to its vaious communides of
interns, ongoing dialogue and cinzen pardcipadon/tao(vernant
are important (eatures which direcdy al(ect the method of
operatioas for SPD. The Department has I,971 emplo)cn oi
whom 1,26 i are sworn, with civiTiaa conungents providing
adntinistrative, communications, crime preveatloa, records,

information tcdmology and persoanel suppon. Ibe Depmtmeat's

operating budget (or FY2000 is m excess of $ 140 miBioa mth
a stgtdficant espial budget for construcuon of a new Police

Headquaaers aad Municipd Court faciTity as well as Predaa
Smions during tbe nea duce years. Preana Advisory Coundls

and Community Action Police Coundls Assist the Cluef and SPD

in identdpng snd meeung the needs of the commumty. Ihe Chef
reports to the Mayor and is con6rmed by tbe aine-member Gty
Council

Requirements for dds position mdude a mioimum o(a Bachelor'P, apuval
io Adm'suaaon ofJustice, Cnminal Judea, Criminology,

Pu licdmhhtrnmon, or related 6eld or equivalent experience

a Master's degree is preferred along with advanced management

cduntion and trauung. QnditLues should possess ten plw
pars olprograahdy respormble auaahe mmmmd expahm
saving In urlan hw enfornment agendas mth auendnt/rebid
issues orientauon Thc most qualified candidates sill hw
served in a community «Itb a diverse poputuion of at lau
100,000+ residents. Semce as a Gde[, Assistant or Dcptq
Chief or a unior uait Commander in a large agency sill bt

licllixlhlursblg Ihc anltdilcs' tttUst hatmsttm
strong conututments tomrd posiuve «ottimumtY intetacaa,
community oriented pofidng, dncmlintioa o( the Uorkfom,
establishing Uvtcnsm outreach progruns, emplvqce and cima
inmlvement in decision nahng, ss ucfi as zn mumdmg caxm
for the Uvifare of the SPD workforce znd UK ciuzens o(gunk
t(ua)tfied professionals submit a resume, salary history m!

statement of inieresL AH rdstmds must be received he

lATER THAN Siun om on Mav 19. 20M and should h
scrlt ttv

Mr. Jerrold Oldanl or Ms. Marca Isenherg

THE 0 LDANICROUP

ISS I06 Aimue hp a420
Bdlawe, Washington 98004

Ph 425.451.3938- Fax: 425.453.6786

e-mafi: searcbes@theojdnttuoun corn

httoi/www.theoldatuaroup.corn
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Tbe Gty ol Seaule aad The Oldani Croup, Inc, are Equi

Opporauuty Emploprs. Women and miaorities are encourqd

to make spplicuion for dus position! Residency within th

Gu of Seaule wifibe requiraL

City of REDMOND,
Washington

Parks and Recreation Director

(Stnruug Salary Range to $ 101 412 D Og )

The Gty of Redmond, Washington (populatioa 43,000+) is a

vibrant and prgtesst conunumty, which amgnuesto experience

atm ag eamomic gamut and mmmuruty dimu6cagon. Redmond

is ntuaed at the center o( the Seaule area's high tech growth

corn dor and Micmofi,Nintendo of America, Safeco Insurance,

EtkBC Bauer, Spacehbs Medical and Pbpio-Control Corpoeuion

are among the "blue chip" companies nlbng the community

home. Redmond las become "the Gty o(choice" for many of

the area's newcomers becmse o( its superior educuional, living

aad recreational environmeats. The Gty has omr I,350 acres

of parklands in 35 developed sites and open space comdors

and 25 miles o( trail systems situated aloog lake Sammamhb

and the Mercer Sion~ Rhuc sinated at the (ootbiBs

of the Qscade Mountain Range, Redmood ogers unpanKeled

banty, a comenient loagou and stnng amuaiuneats to cuhml

arts, recreadonal aod human semess nd preseaation of the

environraenL This search is a replacement for a Direaor Uho

willhave semd 32 years upoa bis reattneax

The Parks aod Recrcuion Depaament bas a fufi-arne staff of 34

employees aal mcr 200 sezsoml persomek its aannl openting

budga is $ 6.7 million, Uitb a six-)ear CIP in excess o( $ 17.5

million. Exteashu recreational complexes and modern hdlities,

tctpomI Fake systems waterfmot utes nd spemi reannond

fadliaes provide outstanding amenities for amdeaa and iisitora

alike. The focus of tbe oew parks and Ra:rauioo Direaor will

be phntdng for Ihe community's IO and 20ynr grtmtb borizoos;

continuing parks and opea space laud zcquistioos; and fuaher

icfiucuun of reaeatiooal progmos (oreg lucis ol the mmmtnaq

(youth, seniors, special needs). Strong regional cooperuive

ventures must be maintained, nd saving as a key member of

tbe City's Suategic Leadership Team (SLT) willbe an aldidonal

point ol emphasis (or tbe new Direaor. 'Ihe Diredor repoas to

the dected bhyor and maintains dose worhng relaaoasbips

S/IINOSO

with seven CoundlmembersCouacil members and memha t

citizen advisory boards aad commissions.

Requirements indude a aunimum o( a Bachelor's dupes
Parks/Recresuon, Public A nunLaruuoa or reLued 6elh

'aster'sdegree ia pubBC Auddiitrnon or parks/Reaemr

Mmagemeut or simihr fields is desired. Experience sbui

indude ten years'eruor aamgemeni experience daviqm

leading edge pmgnms over a broad range ef recreanou, ant

and human sernces progeuns; cuensive gna fimding, lxdpa
and 6namial managemeat expenise; and stmng slofis in strap

phnmog, Uork/performnce lwsed assmment mdmnsuram
team decision making and recreational progranaa.

implementation. Backgrounds maa be demonsuated in apu

efecmdy wub the needs of high groatb perforaance annouxa

needs and tbe demaads of community outreach progac
lntemted mdmduais shadd subma a rdsumK sday mparaa
and a smement of quali6cuions aad interca NO MEltBb

MAY15 2000to
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What federal programs offer subsidized child
care?

A County News Special Supplement
sponsored by NACo Member Programs and Services Committee

g APRIL l7, 2000I.. / ', ~ ISI

The main federal program is the Child Care and Develop-
ment Fund, which had a total funding of$3.8 billionin 1999.
Some states also use the Temporary Assistance for Needy
Families Block Grant and the Social Services Block Grant.

How many children need child care?

There are 30.4 millionchildren with working parents. Of
these, six million are infants and toddlers.

There are an estimated five million school-age children
who spend some time during a typical week without adult
supervision.
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BY MARYAllis BARTON
SENIOR STAFF EVE/TER

After lots ofdead ends, Julia, a

single mom on wel-
in Catawba County, N.C.,

landed a job. Great, huh?
The catch: It's a temp position

she has to start the very next

What's so bad about that? Find-
child care on short notice for
infant and toddler. To qualify
subsidized care, her income
eniployment have to be veri-
before she can enroll them.

"It's a Catch 22," explains Su-
Parrish, daycare program
rvisor for the Catawba

Ounty, N.C. Human Services
ent.

8o how can a county help?
found a way, witha simple

called Quick Care.
0 qualify for subsidized care
Catawba, single parents can-
make more than $ 12.65 per
, 40 hours per week or ap-

tely $26,000 annually.
two-income families, it'

,060 a year. Parents pay 7
to 9 percent oftheir gross

But someone like Julia, and
there are lots of them, according
to Parrish, can't get verification
of income and employment be-
fore starting a new position.

So instead ofmaking a welfare
recipient wait and possibly risk
losing a job, the county decided
to cut the red tape. With an OK
from the county board, the in-
come and employment verifica-
tion rule was changed to give the
parent 10 days to provide the
needed paperwork instead ofget-
ting that information up front.

"We didn't give them the run-
around," said Parrish, who is the
mother of four-year-old triplets
and their five-year-old big sister.
"The end result is, they get a job.
Our welfare recipient rate has
dropped significantly (about 60
percent)."

The county administers a bud-
get of $ 6 million, provided
through state and federal fund-
ing, for its subsidized child care,
covering about 500 children who
are cared for in child-care cen-
ters, pre-school programs,
church-run programs, home-cen-
tered child care or before- and

after-school care or a combina-
tion.

The county tries to get flicword
out about its subsidized care and
other child care programs, most
recently with a plan to advertise
on the back of receipts at the
local K-Mart and Winn-Dixie
supermarket.

In addition to helping welfare
recipients find quality child care
on short notice, counties across
the country are also:

~ grappling with inspecting
licensed and unlicensed child care
facilities and homes,

~ working with their commu-
nities to retain and recruit child
care workers in today's booming
economy, and

~ forging public-private part-
nerships to bring quality child
care to their communities.

The scope of the
child care issue

Across the country, 76 percent
of children with working moms
are cared for by someone other

See CARE next page

Does the federal child care subsidy serve all
eligible children?

No, there are 14.7 million children who are eligible for
federal child care subsidies, yet only 1.53 million were
served in FY 1998.

Is the eligibilityand payment for federal
child care the same everywhere?

No, while it is available for children under the age of 13,
and older children with special needs, states can determine
eligibility up to 85 percent of the state median income.
States also set the reimbursement rate and can charge a co-
payment, both ofwhich vary.

How much does child care cost?

Not surprisingly, child care costs vary widely by region,
type ofcare, and the age ofthe child. According to a survey
by the Children's Defense Fund, the average annual cost of
child care exceeds $3,000 for all states and exceeds $5,000
for 17 states.

How much do child care workers get paid?

Not much. The average center-based teacher makes $ 7 per
hour. The average licensed familychild care provider makes
$ 9,000 per year. An unlicensed provider makes less than
$6,000 per year.
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Child care' expense andworker turnover confound parents and providers

than their parents, according to

the Urban Institute. (In 1970, it
was about 30 percent.) And 41

percent of preschool children

with employed mothers are in

care for 35 or more hours per

week.
About three million child-care

teachers, assistants and family
child-care providers in the coun-

try care forabout 10 millionchil-

dren each day. Most of them (97

percent) are female and 41 per-

cent have children of their own.

One of the problems in today'

economy is the high turnover rate

in child care.
One-third of all child-care

teachers leave each year for bet-

ter jobs, according to the Child
Care Bureau. Wages for family
child care providers (who care

forchildren in their homes) don'

earn much: about $9,528 per year

after expenses, according to a

study by Wheelock College.

But child care is expensive for
those with low incomes. Fami-

lies with annual incomes under

$ 14,400 who pay for care spend

ing programs to create more child
care staff and working with the

private sector to create cutting-

edge quality programs for kids.

The following details some of
the ways counties are grappling
with this complex issue.

Cracking down
on unlicensed cmv

in Broward County, Fla.
In Broward County, Fla., a spe-

cial enforcement unit created to

crack down on unlicensed child
care closed down a home where

66 children were staying, includ-

ing 18 children under age 5 who

were locked in an upstairs bed-

room during an investigation of
the home.

The problem of rampant unli-
censed child care homes in the

county is due in part to a cultur-

ally diverse population unfamil-
iar with state and county regula-

tions, says Shawn Lamarche, re-

source development coordinator

in the Human Services Depart-

ment.

nter-

re

Nanny/baby sitter

mily
iid care

Source: The Urban Institute
Parent care

Relative
are

25 percent of their income on

child care, compared with 6 per-

cent for families with incomes of
$54,000 or more.

Quality ofcare is another issue.

A four-state study of quality in
child care found only one in seven

centers (14 percent) were rated

as good quality, according to a

University ofDenver study. The

National Research Council says

that many children living in pov-

erty receive child care that, at

best, does not support their opti-
mal development and at worst,

may compromise their health and

safety.
Counties are working to crack

down on unsafe child care, fund-

"We compared ourselves to

Hillsborough County (Fla.) and

even though we'e larger, they

had four to five times more li-
censed child care providers," she

said. "We saw enforcement as a

priority."
The enforcement unit consists

of three child development spe-

cialists who wear uniforms and

drive in marked cars (but don'

carry weapons).
Before the enforcement unit

was created, nine other staffmem-

bers had to squeeze in enforce-

ment in addition to their regular
duties of inspecting the county's

licensed child care centers and

homes. "We couldn't be proac-

How Many Children Are in Child Gare?
76% of children with working moms are cared for by someone other than their parents

tive," Lamarche said.

The initial start-up cost for the

unit was $216,640, which in-

cluded the purchase of cars and

computers. Lamarche has also

recently put in a request for a

public information officer to join
the team, to help spread the word
about child care regulations,
through public service announce-

ments and paid advertising.
How does the team find unli-

censed situations? One way is by
communicating with police and

fire department officers, as well
as zoning authorities, she said.

"They are another set ofeyes out

in the community."
"We also act on tips —we have

a hotline or we'l see an ad in the

paper for babysitting and check

it out," she said. Of 222 investi-

gations last year, 22 unlicensed

providers were uncovered. Some

ofthem simply don' know about

the regulations. Others know

them, but choose not to follow
them. It can mean the difference
between a safe and unsafe envi-

ronment with such hazards as

unfenced swimming pools, un-

covered electrical outlets and

staffers with no CPR training,
Lamarche noted.

Recruitment, retention
'one ofour biggest

problems'inding
and keeping good

child-care staff is getting more

and more difficult in today'

booming economy.
"It's one of the biggest prob-

lems," said Doris Fredericks,
executive director ofChoices for
Children, a non-profit contractor

for Santa Clara County, Calif.

which helps welfare recipients

place their children in child care

and also makes the subsidized

payments to child care provid-
ers.

"They move on to jobs that

have more 'ladders.'nd it's re-

ally difficult getting qualified
people," she said.

Some of the-child care centers

that have openings forsubsidized

care can't fillthem because their
staff-to-child ratio would be too

high (forpreschoolers in Califor-

nia, it's either 10 to one or 12 to

one, depending on the source of
the facility's funding).

The combination of more

people with children going to

included: a media campaign, a

tightening of training require-

ments, financial incentives for

child-care providers and addi-

tional training for workers.

work in today's economy mixed
with a dearth ofchild-care work-
ers (Fredericks has seen a 10 per-

cent to 15 percent drop in the

number of providers in the county
in the past two years) is a scary

situation, she said.
"Withthe new research on brain

development and quality care-

giving, we'e caught in this crisis

that will have tremendous im-

pact in the future," she said.

To help offset the lackofchild-
care workers, Choices for Chil-
dren is working with a local com-

munity college to train welfare

recipients to become child-care

providers.

Creating model care

in King County, Wash.
In King County, Wash.

Bellevue Community College ii

raising funds to build a model

child-care and family learning

center. The proposed 22,00O-

square-foot center will provide

separate wings for infants af

young as three months through

kindergarten-age, as well as train.

— There

fr care,inc

II
of dlrec
Fund. Tt
ary fund
available
has requi
FY2001,

The Tq
Grant

(1'are.

Sta
also tran,
Care an/
Admlnisl
creaslngl

In 1998,
CCDF. J
transferr
child carl

The Sol
source of
funded af
the years
FY2001
he 21st
In.a re

ported th
common i

includes
monitorl
mentione

f, transfer 1

authority
s a resuli
Althoug

argestsm

lt
'on. This i

hildhood
nd healtl
ent coml

ainllee. lit
he ages of
stabfishei
Oddlers.
Ilead St,
resident,
illlon for
ould be

1 Finally,
ependen
they paii

i lsabled ai

e service
They can
umber of
eceive a cl

t eirincod
nywhere,'
gible for

hild and l

rned enr
ucted froi

kiVi% spent 35 or more hours in child care

IWi% spent15-34 hours in child c

Itgg spent 1-14 hours in child care

aMI spent no hours in child care

Source: The Urban Institute

ing for early childhood educa

tion (the college offers a tw

year degree in early learning cni

riculum), parent educatie

classes and resources for farm

lies and businesses.

More than $2.8 millionhas nl

ready been raised from Costco,

mass merchandiser, and the stat

Costco families will use nearl

halfofthe 200 child-care slots

the center, slated to open in earl

2001. "Costco recognizes t

strong families are the fiber of

healthy community," said
I'inegal,Costo CEO.

King County, along with t

City of Bellevue and the
City'edmond,has kicked in $ 70,0O

Councilmember Rob McKe

is involved with the project.
He pointed out that the ceni

willhelp families who workno

traditional hours. "Itwill
mee'ritical

need, particularly 1

those who work outside the 9 t

range," he said. Ifa business

open from 8 a.m. to 11 p.m., w

do you do about child care?
We'aking

a step to answer th

needs."
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"We have 17 people in the pro-

gram right now," she said. The

usual pay for a child-care worker

in Santa Clara County is about

$ 10 to $ 12, not "a real livable
wage" for the single moms en-

rolled in the 10-month program,

which is geared to them opening

a child-care program in their own

homes.
InFairfax County, Va., employ-

ers also want the county to ad-

dress child care.

Acoalition ofbusinesses wants

county supervisors to launch a

campaign to recruit child-care

workers to ease the crunch: The

number of in-home cluld-care

providers withcounty permits has

fallen 16 percent, while the popu-

lation continues to grow by about

2 percent each year.
"Our community must recog-

nize the early signs ofwhat could

soon become a crisis forworking
parents," said a report froin the

Employer Child Care Council,

made up of representatives of
some of the county's major em-

ployers.
Some of its recommendations

Topics ~ CHot To

Time Spent in Child Gare
for children with working mothers varies per week
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- There are several federal sources of funding for child
care, including subsidies and tax credits. The major source
of direct subsidies is the Child Care and Development
Fund. This program has both entitlement and discretion-
ary funds. In FY2001, the entitlement funds that will be
available to states willbe $2.6 billion. The administration
has requested $ 2 billion for the discretionary program in
FY2001, an increase of $ S17 million.

The Temporary Assistance for Needy Families Block
Grant (TANF) can also be a source of funding for child
care. States may use TANF funds directly and they can
also transfer 10 percent of their TANF grant to the Child
Care and Development Fund (CCDF). According to the
Administration for Children and Families, states are in-
creasingly using these two alternatives.

In 1998, they transferred $636 million in TANF funds to
CCDF. In the first two quarters of 1999 alone, they
transferred $ 510 million.In all, they spent $259 millionon
child care directly from TANF funds in 199S.

The Social Services Block Grant (Title XX) is often a
iource of child care funding as well. Title XXis currently
funded at $ 1.775 billion, but it has been severely cut over
the years and is scheduled to go down to $ 1.7 billion in
FY2001 as the result of the Transportation Equity Act for

e 21st Century (TEA 21).
In a=recent survey conducted by=NACo, counties re-

ed that children's services are among the four most
mmon uses of Title XX funds at the county level. This
eludes not only direct child care but also licensing and
onitoring ofchild care facilities. In addition to the above

tioned transfer authority to CCDF, states can also
er 10 percent of their TANF funds to Title XX.Thisuca-

ority is supposed to go down to 4.25 percent in FY2001tWO
a result of TEA 21.cui

Although not a child care program, Head Start is thetion
source of federal funds for early childhood educa-hmi.

n. This comprehensive program provides not only early
dhood education, but also nutrition, social servicesis al.

d health services, and has a strong parental involve-.Co) i
nt component. It is targeted to children in low-income;tate

es. Most ofthe program is used for children betweenearh
cages ofthree and five, but in 1995 Early Head Start wasots

blished to serve pregnant women, and infants andear
dlers

Head Start is currently funded at $5.267 billion. Therof
dent has requested an appropriation of nearly $6.3

on for FY2001. Of this, 9 percent, or $564 million,
uld be for the Early Head Start program.

Finally, the federal government also has a Child and
endent Care Tax Credit. Families can claim the credit

they paid for child care for a child under age 13 or for a
bled adult livingwith them. The familymust also need:t.

e service in order to work or look for work.
They can claim from $2,400 to $4,800 depending on thekn
umber of children or adult dependents, and they willneet

ive a credit between 20 and 30 percent depending on

:9 to
ir income. This means that a family can get a credit or

here from $ 720 to $ 1,440 a year. A family that isiess
ble for Earned Income Tax Credit can also claim the
d and Dependent Care Tax Credit provided that theyWe
ed enough money to have federal income taxes de-

cted from their paycheck.
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Henrico County, Va.

Child Care Occupations

Demand for competent, well-
trained child care providers is at
an all time high. Henrico County
is meeting the demand with its
Child Care Occupations Pro-
gram. The program, conducted
by the county school system,
trains high school students who
are interested in careers in edu-
cation or child care on proper
child care techniques.

Child Care Occupations not
only meets the needs of these
high school students by provid-
ing hands on educational experi-
ence but also the needs of the
community by offering an af-
fordable morning and afternoon
preschool situation to the com-
munity.

The program offers morning
and afternoon sessions for tod-
dlers to pre-K children in the
community. During a typical pre-
school day, the children are ex-
posed to activities in art, science,
social studies, and fine and gross
motor development. With the
assistance of a licensed teacher,
the high school students research,
plan, and prepare the activities
that they willteach the children.

During the program, the high
school students learn to under-
stand the growth and develop-
ment of infants, care for excep-
tional children, food safetyand
child care regulations.

Inaddition to the valuable work
experience, the high school stu-
dents receive academic credit for
participating in the two-year
course. Seventy-five percent of
the program's students are em-
ployed by the completion of the
first year. One full time and one
part time teacher are assigned to
teach the high school students.
The preschool is provided to any
interested community member
for $25 a month.

Martin County, Fla.

Golden Gate After
School/Alternative
Program (G.A.A.P.)

The Golden Gate AfterSchooV
Alternative Program involves the
MartinCounty government, com-
munity organizations and a local
neighborhood association inpro-
vidingafter-school programming
for children of the community.

The program began after mem-
bers of the neighborhood ex-
pressed concern over the rise in
juvenile crime in the community
as well as the lack ofsupervision
for neighborhood youth while
parents were working.

G.A.A.P. activities serve youths
ranging from 5 to 18 years old.
The program operates Monday
through Friday from 2:30 to 6:30
p.m. the critical hours for the
occurrence ofjuvenile crime.

During summer, the program
also operates from 8:30 a.m. to
6:30 p.m.

The County Parks and Recre-
ation Department coordinates the
activity, which also involves such
community organizations and
government agencies as the
American Red Cross, the County
Sheriff s Office, the YMCA,the
local art museum, and the Boys
and Girls Club.

Each ofthe program partners is
required to contribute programs
or activities.

G.A.A.P. receives its funding
through in-kindcontributions and
a grant from the Florida Depart-
ment ofJuvenile Justice. The cost
for implementing G.A.A.P. for
265 participants is $ 63,390 an-
nually.

After this program was imple-
mented the neighborhood saw a

reduction in crime of 13 percent.
The program reaches 265 chil-
dren and has an average daily
attendance of40 children.

Broward County, Fla.

The Enforcement Unit
To ensure that safe child care is

the norm rather than the excep-
tion, Broward County launched
its Enforcement Unit to combat
unlicensed child care facilities.
The unit enforces licensure regu-
lations, responds to complaints,
initiates procedures against home
operators that continue to violate
ordinance standards and provides
information to the community on
licensure standards and the im-
portance of maintaining licen-
sure.

The Enforcement Unitnot only
inspects facilities as a result of
complaints but they actively in-
spect facilities that advertise in
newspapers or flyers and those
facilities that attend licensing
seminars.

The unit, in cooperation with
the other agencies, encourages
cooperative assessments of life,
safety and regulatory issues and
works closely with county de-
partments responsible for code
enforcement and public safety.

The Enforcement Unit has in-
vestigated an average of211 com-
plaints and has closed and fined
54 unlicensed/unregistered homes,
facilities or religious/non-public
schools since it began.

The program has also contrib-
uted to the licensure of approxi-
mately 81 homes and facilities.
The total budget for one year for
this program, including purchases
of equipment such as two-way
radios, pagers and camcorders,
was $216,640.

For more information, contact:
Shawn LaMarche, Development
Coordinator, Human ServicesDe-
partment, 2995N. DiMeHighway,
Ft. Lauderdale, FL 33334: 954/
537-2800.

For more information, contact:
Janet S. Binns, Information and
Community Services Director,
3820 Nine Mile Rd., Richmond,
VA 23223: 804/652-3726.

For more information, contact:
Robert F. Denison, Parks and
Recreation Director, 2401 SE
Monterey Rd., Stuart, FL 34996:
56I/288-5474.
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For ideas: Try these references and resources,
Organizations
and Web Sites

American Public Human
Services Association
www.aphsa. org
810 First St., NE
STE 500
Washington, DC 20002
202/682-0100

Annie E. Casey Foundation
www.aecf org/publicationsl
child/care. htm

701 St. Paul St.

Baltimore, MD 21202
410/547-6600

Child Care Bureau
Administration for Children,
Youth, and Families
U.S. Department of Health and

Human Services
www.acfdhhs.govlprogramslccbl

Switizer Building
Room 2046
330 C Street, SW
Washington, DC 20447
202/690-6782

Children 's Defense Fund
www.chi ldrensdefense. org
25 E Street, NW
Washington, DC 20001

202/628-8787

Local Initiatives Support
Corporation
www. liscnet. org
National Child Care Initiative
733 Third Avenue, 8~ Fl.
New York, NY 10017

212/455-9800

MOST (Making the Most

ofOut-of-School Time)
DeWitt Wallace —Reader'

Digest Fund
http: /ldewittwallace. org
2 Park Ave., 23i4 Floor
New York, NY 10016
212/251-9700

National Childcare
Information Center
www.ncic.org
243 Church Street, NW—2nd Fl.

Vienna, VA22180
1-800-616-224

National Head Start
Association
www.nhsa. org
1651 Prince St.

Alexandria, VA22314
703/739-0875

National Institute
on Out-of-School Time
www.wellesley. edu/WC 8/CR W/

SAC
Wellesley College Center

for Research on Women
Wellesley, MA 02181
781/283-2547

National School-Age
Care Alliance
www.nsaca. org
1137 Washington St.

Boston, MA02142
617/298-5012

Save the Children Child
Care Support Center
1447 Peachtree St., NE
Suite 700
Atlanta, GA 30309
404/479-4200

The Urban Institute
www.urban. org
2100 M Street, N.W.
Washington, DC 20037
202/833-7200

U.S. Census Bureau
Family Statistics Branch
(Child Care Statistics)
www.census. go vlpop u la tion/
wwwlsocdemolchildcare. html
Federal Center, Bldg. 3

Washington, DC 20233
301/457-2416

Publications

Fact Sheet on School Aged
Children 's Out ofSchool Time.

National Institute on Out-of-
School Time, Center forResearch

On Women, Wellesley College,

January 2000.

To obtain a copy contact:
781/283-2547

A Guide to Successful Public
Private Partnerships for Child
Care.
National Child Care Information
Center.

To obtain a copy contact:
1-800-616-2242

The Hours That Children Un-

der Five Spend in Child Care:

Variations Across States. New
Federalism: National Survey of

America�

's Families.
The Urban Institute, March
2000.

To obtain a copy contact:
202/429-0687

Leading the Way: Characteris-

tics and Early Experiences

ofSelect'ed Early Head Start
Programs.
Mathematica Policy Research,

December 1999.

Executive summary available

online at:
www.mathematica-mpr. corn/
leadexec.pdf
Or contact 609/799-3535

Care Around the Clock: Devel-

oping Child Care Resources Be-

fore Nine and AfterFive.
Women's Bureau, U.S. Depart-

ment ofLabor, 1995.

Available only online at:

http: /lnccic. org/pubslcarecloc.html

Long Term Outcomes

ofEarly Childhood Programs.
The David and Lucile Packard

Foundation, Winter 1995.

To obtain a copy contact:
650/948-7658, or visit the Web

site at:
www.packfound.orglindex. htm

Child Care Arrangements for
Children Under Five: Varia- Making ChildCare Better: State

tion Across States. New Initiatives.
Federalism: NationalSurvey National Conference of State

ofAmerica's Families. Legislatures, October 1999.

The UrbanInstitute, March 2000 To obtain a copy contact:
202/624-5400

To obtain a copy contact:
202/429-0687

Making the Most
ofOut-of School Time.

Child Care You Can Count On — DeWitt Wallace Reader'
Model Programs and Policiec.

The Annie E. Casey Foundation,

1998. To obtain a copy contact:

Available only online at: 212/251-9000

www. aecf. org/publicationsl
chi ldlafford.h tm

Starting Points: Meeting the
Needs ofOur Youngest Children.

The Carnegie Corporation, 1994.

Copies may be obtained for $ 10,

including shipping and handling
and must be prepaid by writing
to:

Carnegie Corporation ofNew York
P.O. Box 753
Waldorf, MD 20604

Welfare Reform: Implications
ofIncreased WorkParticipation
for Child Care.
U.S. General AccountingOffice,
May 1997, and

Welfare Reform: States

Efforts to Expand Child Care

Programs.
U.S. General Accounting Office,
January 1998.

To obtain a copy contact:
202/512-6000 or visit the GAO
Web site at: www.gao.gov

From Main Story u

I

Susan Parrish,
Catawba County, N.C.
Daycare Program supervisor
828/326-5717
susanp@mail. co. catawba. nc. Its

Shawn LaMarche
Broward County, Fla.

Human Services
954/537-2800 ext. 234

slamarche@co. broward fl.us

Doris Fredericks
executive director,
Choices for Children
408/374-2232
doris@eh oices4children. org

Rob McKenna
King County Council
Member
206/296-1006

rob. mckenna@metrokc. gov

—~ii
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Worldorce Development May 15

Health Care Access ~ Aug. 28
Land Use Issues ~ Oct. 9

Communications ~ Dec. 4

Ifyour county has a unique or innovative

program that deals with any of these issues,

let us know.

Call Bev Schlotterbeck: 202/942-4249.
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