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COVID-19 crisis:
County budgets may
see $144 billion hit

by Mary Ann Barton
editor

Counties nationwide could
see a $144 billion hit to their
budgets through the end of
2021 due to the coronavirus
pandemic, according to a new
report “Running on Fumes:
Impact of COVID-19 on Coun-
ty Finances,” released by NACo.

The estimate includes an-
ticipated increases in expen-
ditures, lost sales tax revenue,
lost revenue from charges and
fees, lost business license tax
revenue and lost income tax
revenue. The estimate does not
include potential lost revenue
from property taxes or from
state sales or income taxes that
are shared with counties.

An additional $54 billion in
property tax revenue is at risk
in states where counties have
not yet collected any or all
property tax revenue.

Meanwhile, county budgets
are being stretched to the lim-
it, fielding 911 calls, overseeing
emergency operation centers
and administering human ser-
vice programs for millions of
newly unemployed residents.

Even before the novel coro-
navirus pandemic began,
counties invested in communi-
ty health services and hospitals
—nearly $100 billion each year.

Now, county budgets are being
stretched thin as they work with
nearly 1,000 county-supported
hospitals and 1,900 local public
health authorities to fight the
virus.

Preliminary estimates from
NACo show counties could
expect a nearly $30 billion in-
crease in expenditures, should
the pandemic last through
FY2021.

This would translate into the
median county spending 8 per-
cent of its resources responding
to COVID-19, with some coun-
ties spending more depending
on their responsibilities. NACo
estimates that 76 counties
could spend half of their bud-
gets fighting coronavirus.

Furloughing employees to
help stem losses is all part of
the mix. Due to the rising costs
of battling COVID-19 and rev-
enue losses, many counties
have had to furlough or lay off
employees, on average laying
off about 6 percent of the work-
force, although some counties
are seeing even higher num-
bers. Franklin County, Pa. has
furloughed 25 percent of its
workforce or 2,000 of about
8,000 employees.

Read the full report here:
https://www.naco.org/resourc-
es/running-fumes-impact-
covid-19-county-finances. CN
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Dutchess County, N.Y. Executive Marcus Molinaro discusses how his county is handling the coronavi-
rus pandemic during an appearance last week on C-SPAN. Molinaro lost his father, 67, to COVID-19
on April 10 (see story, Page 6). Molinaro is one of many county officials getting the word out about
how counties are seeing a strain on operations and budgets across the board due to the pandemic.

Counties make plans to reopen

by Charlie Ban
senior writer

As Washington County, Wis.
residents walked back into
parks and onto golf courses on
an April weekend, County Ex-
ecutive Joshua Schoemann was
cementing some goal posts.

During a weekend of protests
in state capitals and major cit-
ies, he was one of many coun-
ty officials working to create a
plan amid emotional expres-

sions and desires to bring their
communities back to normal
during the COVID-19 pandem-
ic.

On April 21, Schoemann an-
nounced the county’s roadmap
to resuming normal operations
for private businesses. Wash-
ington County shares a health
department with neighboring
Ozaukee County, and the plan
will apply to both.

“What our plan aims to do
is acknowledge that ‘safer at

home’ is going to be around for
a while, that the guidelines are
going to be around for a while,
that the culture has to change
in Wisconsin and across the
country for a while, and yet,
we can balance that and be-
ing sensitive to public health
while also being sensitive to
economics and beginning to
open up some of the things
that make sense and allowing

See REOPEN page 2

‘Preparation is key” for county
coroners during pandemic

by Rachel Looker
staff writer

Ada County, Idaho Coroner
Dotti Owens is on call for the
first time in four years. She is
alternating every other week as
a backup along with her inves-
tigative supervisor. She is work-
ing around the clock to com-
plete prep work and prepare for
the unknown.

“It’s an all hands-on-deck sit-
uation,” she said.

County coroners are used to
dealing with the deceased, but
while doctors and nurses are
making every effort possible
to save the lives of those diag-
nosed with COVID-19, coro-
ners are facing new challenges
working to prevent the spread
of the virus and making prepa-
rations for a significant increase

in caseloads.

In Ada County, which en-
compasses the state capital of
Boise, the coroner’s office oper-
ates as part of a regional facility
that serves 36 jurisdictions for
forensic services.

Owens said her office, with a
team of 10, is working to over-
come obstacles such as body

See CORONERS page 3
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Washington County, Wis. sets health standards to meet before businesses reopen

From REOPEN page 1

people freedoms and respect-
ing their individual rights,” he
said. “I don’t think that balance
existed and we're hoping to get
closer to that with this plan.”
The county’s plan, based
on guidance by the American
Enterprise Institute, sets four
benchmarks for the county to
reach before businesses can
reopen. It also shares many
themes with Gov. Tony Evers’
(D)

plan, but Schoemann empha-

“Badger Bounce Back”

sizes the specific goals detailed
in the county’s plan.

“I think dates, largely, are ar-
bitrary, so throwing out May 26
(as an opening date) without
any metrics, without having
any hope for what that actually
means was extremely disheart-

ening,” he said.

The county’s standards in-
clude:
® 14 days of decreasing pos-
itive COVID-19 cases in the
county (a criterion in federal
reopening guidelines)
® capacity to test everyone
who needs it
e the health department staff
capacity to do contact tracing
within 48 hours for every per-
son who tests positive and
® a decrease in hospitaliza-
tions to the point where hos-
pital operations can return to
normal, also a federal require-
ment.

At that point, the county and
its businesses can seriously
start reopening.

“Once those four items
have been met, we think that
there are pieces that can be re-
opened,” said County Health
Officer Kristen Johnson. “We're

ANNUAL EXPENSE
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Kennel boarding .....................
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......................... $212/$160
......................... $259/$228
.............................. $76/$58
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.............................. $73/$43
.............................. $48/$31

Source: American Pet Products Association 2019-2020 National Pet Owners Survey

following the governor’s guide-
lines but one of the immediate
policy pieces that has to be in
place is that everyone who
needs to be tested in Wisconsin
should be”

Johnson said the county
does have the contact tracing
capacity and its hospitals have
returned to their normal ca-
pacities. She said this was the
time businesses should start
integrating physical distancing
standards in their operations,
including limiting occupan-
cy and allowing for adequate
space among customers.

The county’s plan sets basic
safety parameters for several
types of businesses and events,
including factories, bookstores,
restaurants, fitness facilities,
beauty parlors and large gath-
erings.

“We have relationships with
many of our businesses within
our communities, and we feel
part of our responsibility and
part of our response is to help
them through this and work
closely with them,” Johnson
said, noting that health depart-
ment staff were available to
consult with businesses. “We
have something for our com-
munities to respond to. Wheth-
er the safer at home order stays
until May 26, whether it’s lifted
May 11, whenever it happens,
we wanted to be in a position
where we could give people
guidance that we've thought
about it”

“Calls to extend this lock-
down without a more detailed
plan for truly dialing up and
reopening is just as reckless as
calling to simply open without
any enforceable guidelines, so-
cial distancing and those types
of things” Schoemann said.
“This blueprint is specifically
designed to provide guidance
for people and industries and
most importantly, to give our
citizens hope for the bright
future that lies after this pan-

demic.

“This isn’t a call to flip a
switch and open everything up
tomorrow. This is a call to use
common sense and balance it
with science.”

Sheriff Martin Schulteis was
on board with the plan, though
he worried warming weather
might provoke less social dis-
tancing compliance.

“This pandemic is a chal-
lenge that we've never seen,’
he said. "It’s a very, very deli-
cate balance between individ-
uals’ rights and public health,
but (the plan) protects those
individuals who are most vul-
nerable while also protecting
those individuals who need to
provide for their families.”

“The worst thing that could
happen is that we got over-
whelmed and have to re-shut
down,” Johnson said.

Meanwhile in Texas, Parker
County Judge Pat Deen strong-
ly disagreed with Gov. Greg
Abbott’s (R) timetable for re-
opening the state, which he
thought to be too broad for 254
counties. Parker County, west
of Fort Worth, has 20 cases and
zero deaths in a county with
140,000 people.

“The governor’s order...es-
sentially sucked the hope out of
our community by taking away
local control from mayors, city
councils and the Commis-
sioners Court,” Deen wrote on
Facebook. “Parker County, like
our neighboring counties, Wise
and Hood, is predominately
a rural environment and we
have all been extremely proac-
tive to minimize the spread of
the COVID-19 virus. We do not
have the same density as Dal-
las, Tarrant or Harris counties
and should have been given
the authority to make decisions
that best fit our rural counties.

“I respectfully ask that Gov-
ernor Abbott reconsider his
position on setting restrictive
parameters for cities and coun-

ties to follow and allow local
decisions (to) be made based
on our respective communi-
ties/densities and the localized
spread, or lack of spread, of the
virus.”

In San Luis Obispo County,
Calif.,, the county relaxed re-
strictions to allow non-urgent
surgery and outpatient prac-
tice, construction, dog groom-
ing and recreational fishing,
provided participants follow
the county’s personal protec-
tion guidelines. The county is
moving toward a more general
phased re-opening and wrote
to Gov. Gavin Newsom (D),
asking permission to imple-
ment the county’s “Roadmap
for Reopening.”

The county’s “order allows
for a local interpretation of es-
sential business services where
the governor’s overlapping or-
der lacks specificity,” Supervi-
sor Lynn Compton said April
20. “We're...going away from
the essential business services
definition and moving more
toward businesses that can
operate safely and sustainably
without affecting others and
changing our curve.”

“And it'll be over a period of
months, and it will come with
ongoing surveillance, ongoing
contact investigation, I mean,
case investigation, contact
tracing”

And in Eagle County, Colo.,
once a hot spot for COVID-19
cases thanks to skiers visiting
Vail, county leaders sent a let-
ter to the state, asking to loosen
restrictions on the county, in-
cluding stay-at-home require-
ments, travel prohibition, gath-
erings limitations and business
restrictions.

“Relief from these provisions
will allow Eagle County to tailor
its future public health orders
to effectively meet the needs
of its community, improve be-

See REOPEN page 16
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County coroners seek testing kits: "We've not been able to get our hands on them’

i

From CORONERS page 1
storage, obtaining personal
protective equipment and test-
ing kits.

“We’ve not been able to get
our hands on them [testing
kits],” she said.

Owens ordered 1,000 kits
that are on backorder but will
be equally split between the
county and the state when they
arrive. She purchased the kits
in pieces and a group of volun-
teers will assemble them.

Testing occursin a triage area
located outside the morgue
where Owens’ staff swabs de-
ceased individuals for the vi-
rus. Bodies are held in a trailer
until the county receives the
results. If the result is negative
and there is a need to obtain a
cause and manner of death, her
office will perform an autopsy.
If the test is positive, the office
will release the body to the fu-
neral home.

“One of the dangers of swab-
bing on scene and releasing
from the scene is exposure
to that funeral home without
knowing whether you have a
negative or positive,” she said.

The county has a small mass
fatality trailer that holds 15
bodies. Owens ordered an ad-

Cormun l
EUQ‘:\\’:‘J’;L ‘NS

v

ditional 55-foot truck that holds
70 bodies, which is being paid
for by the county.

Her staff is taking preventa-
tive measures when respond-
ing on scene including dou-
ble-bagging bodies to prevent
contaminating facilities.

“What you have to realize
is cases are double the work,’
Owens said. “They are double
the time so we're a lot slower on
scene because we're trying to
prevent exposure to our team.”

Her main concern for the fu-
ture revolves around staffing,
specifically for jurisdictions in
the state with only one coroner
and one chief deputy coroner.

“I know what my staff is ca-
pable of, but I also am worried
about burning everyone out
and getting to the point where
we're struggling to cover shifts,”
she said.

While the country is working
to meet the personal protective
needs for healthcare workers,
Owens said coroners and fu-
neral homes need to be pro-
tected as well.

“It’s really important that ev-
eryone understands that we in
this coroner/medical examiner
industry are first responders,’
she said. “We're expected to be
on the frontlines of this but yet

Employees of the Ada County Coroner’s Office assemble testing kits in Ada County, Idaho. Photo courtesy of the Ada County Coroner’s Office

the support from our partners,
they forget about us and forget
about the funeral homes.

Owens said many coroners
in Idaho who do not have test-
ing kits are making their own,
which Baldwin County, Ala.
Coroner Brian Pierce started
doing in his office.

Pierce said his staff put to-
gether around 15 testing kits
that include a test tube with a
viral medium for nasal swabs.
The swabs are taken in the field
where the deceased individual
passed away.

The Baldwin County Coro-
ner’s Office established an on-
line portal with the state pub-
lic health office to view results
online. The public health office
returns the kits and restocks
the viral testing medium.

“I's a way for us to track
those field deaths,” he said. “It
should be a small number be-
cause most people hopefully
show up at the hospital and the
hospital does the testing, but
this is to catch any cases that
may slip through the cracks.”

Pierce ordered additional
personal protective equipment,
disinfectants and a bio seal unit
to seal bodies and keep the
contagion trapped. His office
also changed its body transport

policies.

Pierce explained how the
pandemic has impacted the re-
lease of information to families
and life insurance companies
because of the closures of court
systems.

“If we slow down grand ju-
ries, some of these families may
have delays in life insurance
claims or even just getting in-
formation about what hap-
pened to their loved one,” he
said.

In Luzerne County, Pa.,
preparation was a key factor in
developing procedures when
the virus started to spread, Cor-
oner Frank Hacken said.

Luzerne County, located in
northeastern Pennsylvania, is
a transit community because of
its close proximity to New York
City.

Hacken said his office pre-
pared for an increase in deaths
and coordinated with medical
facilities, funeral directors and
other stakeholders to ensure
they were capable of handling
the deceased. He communi-
cates with the Pennsylvania
State Coroners Association to
discuss challenges surrounding
the evolving situation.

If there is a possibility that a
deceased individual may have

the coronavirus and was not

under medical care, Hacken
said his office works with the
department of health to obtain
test kits to swab the deceased.

Hacken’s office established
a temporary morgue, a vehi-
cle for transports and a team
that specifically responds to
COVID-19 deaths.

“Instead of trying to use all
our resources, what we try to do
is specialize a little bit in break-
ing up our areas of responsi-
bility and having people ready
to go in certain situations,” he
said.

Hacken has two focuses
during the COVID-19 situation:
The epidemic itself and the dai-
ly operations of the office.

“If you're loved one died
of something else other than
COVID-19, that’s extremely im-
portant to you,” he said. “Just
because we’re in a COVID-19
situation right now, we cannot
forget about the needs and re-
sponsibility to our families and
to our communities related to
all these other deaths”

Hacken emphasized his ap-
preciation for first responders.

“They’re doing an excellent
job and by what they're doing,
the need for coroners is being
reduced,” he said.
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COVID-19: County social services

carryon, s

by Rachel Looker
staff writer

Stay-at-home orders, finan-
cial stress and employment
stress are all ingredients that
combine to make a recipe for
disaster for victims of abuse.

Utah County Commission
Vice Chair Nathan Ivie said the
county’s 911 dispatch has re-
ported a 75 percent increase of
domestic violence calls.

Ivie described how self-iso-
lation takes a toll on individu-
als’ mental health, which leads
to increased tensions in rela-
tionships that often result in
violence.

“I think it's important we
keep a holistic view of effects
on public health and that in-
cludes physical health and
mental health as well,” he said.

Ivie said the biggest chal-
lenge to providing social ser-
vices during the coronavirus
pandemic is the limitations on
personal interactions but em-
phasized that services are still
available for individuals who
need help.

Counties need to ensure
safety nets are in place through
local health departments, local
mental health services and law
enforcement and are properly
staffed and equipped to meet
the needs of a community
during a time of crisis, he said.

The  sheriff’s
Loudoun County, Va., has also

office in

seen a recent spike of domestic
abuse hotline calls, according
to Josephine Gonzalez, pro-
gram manager of the county’s
Domestic Abuse Response
Team.

Gonzalez said the isolation
this
worse for victims. Domestic

piece makes situation
violence is about the dynamics
of power and control, she said,
and isolation is a major tactic
that offenders are using to exert
control; financial and econom-
ic stressors stemming from the
coronavirus are also a factor.

“I do think that many times
survivors have to almost
choose what they can worry
about,” Gonzalez said. “Do I
choose to stay here with a roof

over my head and try to contin-

upport

loudoun.gov/ .‘
DART

Members of the Domestic Abuse Response Team in Loudoun County, Va. let county residents know
they are still available and encourage them to reach out for help during the coronavirus pandemic.

ue to minimize the violence?”
Even during stay-at-home
orders and quarantines, the
Abuse
Team is overcoming challenges

Domestic Response
to find ways to help individu-
als.

“We’'ve definitely had to
modify how we deliver our ser-
vices, but we are here to serve
our community 100 percent,’
Gonzalez said.

The
Abuse Response Team is an

county’s Domestic

inter-agency collaboration
that
ment, community corrections,

includes law enforce-
schools, mental health pro-
fessionals and other advocacy
agencies.

Gonzalez said an individu-
al can still obtain a protective
order during these times and
advocates are available as part
of the Loudoun Abuse Wom-
en’s Shelter, which is offering
shelter to survivors during the
pandemic.

“What we've been doing is
we were looking for a way to
continue to provide outreach
just so survivors also know that
despite these many changes,
we're still here and we're still
available,” she said.

Meanwhile, counties are
seeing a decrease of calls to
child abuse hotlines. Ina Fer-

nandez, the deputy director of
the Loudoun County Depart-
ment of Family Services, said
there has been a “dramatic
decrease” in calls to the child
abuse hotline. She is attribut-
ing this to mandated reporters
unable to see children because
of the stay-at-home orders.

“It does concern us because
we know that just because
we’re not getting calls does not
mean it’s not happening,” she
said.

Family support workers who
need to respond to calls regard-
ing child abuse and neglect are
taking precautions including
practicing social distancing
and wearing personal protec-
tive equipment.

Fernandez said one of her
main concerns is placing a
child who may be COVID-19
positive with a family in a foster
home. She said many families
are afraid to take in a child with
COVID-19 because they want
to keep their own family safe.

If this situation were to oc-
cur, the department is looking
at alternative ways to provide
services to kids who may need
to be brought into care, but
can’t be placed in a traditional
foster home, she said.

She this
may be “the calm before the

described how

storm.” Once children are seen
by mandated reporters, there
may be a significant increase
in calls.

“Please, if you are concerned
about a child or domestic vio-
lence, call. We're here. This is
our job and we want to make
sure that the kids and residents
of our community are safe,” she
said.

Albany County, N.Y., Depart-
ment for Children, Youth and
Families Commissioner Moira
Manning said the department
has also seen a decrease in the
number of child abuse reports.

“This is very concerning be-
cause child abuse does not
stop because of COVID-19,
she said. “The problem real-
ly being is that mandated re-
porters are not available to see
these students.”

Manning encouraged com-
munity members to take action
and look out for children, who
she described as one of the
most vulnerable populations.

“When there is additional
stress and burden on a family,
it can really create an unsafe
situation,” she said.

Similarly, in Goodhue Coun-
ty, Minn,,
Supervisor in the Child and

Social Services

Family Unit Kris Johnson said
they have not been receiving
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abuse victims

the same volume of child pro-
tection reports, specifically
for the months of March and
April, which are traditionally
high months with concerns
over truancy and educational
neglect.

“I think one of the things
we're hearing about is a very
high level of stress in the
home,” Johnson said.

She explained how they have
increased the number of child
welfare responses, such as re-
sponding to calls that may not
meet the level for child mal-
treatment but show high lev-
els of stress. Staff from the unit
may contact the family to check
in and de-escalate problems to
prevent a situation from result-
ing in a child protective order.

Johnson said the majority of
contacts are now completed
by video conference or phone
calls. She said in certain situ-
ations when there is concern
about the condition of a home,
staff may make in-person visits.

“We want people to know
that just because our county
building is not open to the pub-
lic, all of our county staff are
working and communicating
with people and helping prob-
lem solve those situations,”
Johnson said.

Goodhue County Adult Ser-
vices Supervisor Abby Villaran
said on the adult mental health
case management side, staff
are conducting more phone
calls and providing deliver-
ies of items such as food and
supplies to individuals who
are facing challenges because
public transportation is down.

“I think people are saying
it’s more frequent contact, but
shorter duration of phone con-
versations with clients right
now,’ Villaren said.

She added that the frequen-
cy of these calls helps build
rapport without face-to-face
contacts.

“We would all much rather
intervene and provide support
before something reaches a
crisis and we're continuing to
do that as we always have and
feel like that’s a really import-
ant role for counties to take,
Villaren said. ()]
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by Mary Ann Barton
editor

While COVID-19 has up-
ended county budgets and
operations across the country,
it’s also hitting home in a per-
sonal way, with some losing
loved ones to the virus.

Dutchess County, NY. Ex-
ecutive Marc Molinaro saw
COVID-19 take the life of his
father April 10. Anthony Mo-
linaro, 67, worked for decades
in the telecom industry and
was still working before he
went in the hospital. He held a
second job at a casino, which
was part of the shutdown.

“It was saddening and sur-
real, he was a healthy man,’
Molinaro said of his father,
who was one of 11 people who
died of the virus in the coun-
ty at that time, among about
1,500 who tested positive.

“My father
nothing more than for me to

would want

carry on, he was a busy guy,
worked two jobs, he knew my
responsibility, he’d expect me
to keep doing the work I'm
supposed to do,” he said.

Dutchess County, N.Y. Executive Marcus Molinaro

New York Gov. Andrew Cuo-
mo, who Molinaro ran against
in the governor’s race in 2018,
called to express his condo-
lences. “Here for one moment
he paused to recognize a man
who was most proud of me
when I ran against him,” Mo-
linaro said.

Molinaro said he’s still com-
ing to grips with the fact that
the pandemic has hit him in
such a personal way. “It’s a
strange kind of notion, that 60
days ago, it would never oc-
cur to me I'd be dealing with
such a personal connection
to this,” he noted. “It is just
heart-wrenching, and I miss
my dad.”

He said he had “prayed for a
miracle,” after he got a phone

NATIONAL ASSOCIATION ¢/ COUNTIES COUNTY NEWS

COVID-19 hits close to home for county executive

call from his sister that his fa-
ther was going in the hospital
and had tested positive for the
virus.

“I'm a New York Mets fan,
which means I suffer ev-
ery baseball season,” Moli-
nari said. “I became a fan as
a young kid. That solidified
in 1986. I was on the floor of
my dad’s apartment with my
brother watching the World
Series, Game 6. We were all
praying for a miracle. We

prayed for a miracle then and

now. In my family’s case, we
didn’t get the one we wanted,
but it's those moments that
really define us. We will get
through this.”

As hard as social distancing
is, Molinaro said “we are do-
ing this for a reason. We are
asking folks to live just a little
bit longer in this restrictive
environment. As challenging
as it is, as devastating as it will
be, we have to hang on a little
bitlonger so we can save more

lives.” ()]
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launch rent assistance

measures amid COVID-19 crisis

by Rachel Looker
staff writer

While it’s a crucial time to
have a roof over your head and
shelter to self-isolate, there
are growing concerns among
renters who lost their jobs or
received pay cuts because of
COVID-19.

On March 18, the U.S. De-
partment of Housing and
Urban Development (HUD)
authorized the Federal Hous-
(FHA)
to implement a foreclosure

ing  Administration

and eviction moratorium for
with
FHA-insured mortgages for 60

single-family  owners
days.

State and local governments
are also taking steps to as-
sist renters and homeowners
during these uncertain times.

In California, Gov. Gavin
Newsom (D) issued a statewide
moratorium from evicting ten-
ants for non-payment of rent
through May 31 if they have
been affected by COVID-19.
Tenants must provide notice to
landlords if they are unable to
make their payments. The or-
der also slows foreclosures and
protects against utility shutoffs.

Previously, Newsom imple-
mented other measures to help

renters including restrictions
on excessive rent increases
during emergencies.

In Contra Costa County, Ca-
lif., supervisors passed an or-
dinance expanding upon New-
som’s orders.

Supervisor Candace Ander-
sen said the county wanted to
add a grace period for after the
governor’s emergency order
was lifted for both residential
and commercial tenants.

“What we were hearing was
the day after we lift our mor-
atoriums and restrictions,
someone could immediately
have eviction papers served on
them,” Andersen said.

Contra Costa supervisors
issued an urgency ordinance
that includes a 120-day grace
period for renters to make their
payments or reach a new writ-
ten agreement with their land-
lord.

During this grace period,
renters cannot be evicted for
non-payment of rent.
said the ordi-
nance also bans late fees if it
is a COVID-19-related issue.

Individuals will have to provide

Andersen

some level of documentation
such as a notice of termination
or a pay stub showing a reduc-
tion of wages and must notify

their landlord within 14 days if
unable to make a payment.

There are 19 cities within the
county which have downtowns
and small businesses, accord-
ing to Andersen. The coun-
ty’s ordinance also helps with
commercial evictions.

“By giving this additional pe-
riod of time to work with their
landlord, to come up with a
payment plan for 120 days and
start paying their current rent,
we felt that our businesses
would be in much better shape
than if the day that the courts
reopened, they got an eviction
notice,” she said.

The ordinance allows for
evictions for health and safe-
ty reasons or if a direct family
member of the landlord need-
ed to move into a unit.

She said the county is work-
ing on anticipating economic
recovery and providing infra-
structure so businesses can go
back to normal.

“What we used to say ‘flip
the switch’ now it’s ‘turn on
the dimmer going up, we really
want those business to be able
to re-open their doors, to re-
hire their employees, be able to
sell their inventory that is still
in there,” she said.

Andersen said the ordinance

does not relieve responsibility
for renters to pay their rent but
is a “forbearance of rent” She
explained that many landlords
don’t have a mortgage on their
property where they could be
receiving mortgage relief. She
said these landlords depend on
rent payments as their income.

“You want now more than
ever to have everyone living
in a clean and sanitary condi-
tion and if they are currently
housed, now is not the time
to remove somebody,” Ander-
sen said. “It’s in the landlord’s
interest. It’s in the tenant’s in-
terest and very much from an
economic development in our
cities’ interest within Contra
Costa County.”

Across the country, Anne
Arundel County, Md. launched
an Eviction Prevention Pro-
gram.

Anne Arundel County Ex-
ecutive Steuart Pittman said
through the program, money
goes directly to landlords when
tenants cannot pay rent as a
result of loss of income or em-
ployment from the coronavirus
pandemic.

In Maryland, Gov. Larry
Hogan (R) banned evictions
during the state of emergency.

The county’s Community

Development Services put to-
gether the eviction prevention
program, which is for house-
holds below 80 percent of me-
dian income.

The program is funded with
$1 million from the county —
$500,000 from taxes collected
by a casino located in the coun-
ty and $500,000 that was bud-
geted for affordable housing
and rental assistance but was
not spent.

Pittman said the county ex-
pects to have the county funds
reimbursed through federal
funds.

“What’s important is getting
the program up and running
now before the federal funds
are available,” he said.

The program also provides
counseling to those applying to
help them plan finances.

“We don’t want people to
wait for three months and then
figure out their finances and
they’ll still owe rent,” he said.

Pittman said it is “absolutely
essential” to put money into
rental assistance.

“We want people to keep
their homes, pure and simple,”
Pittman said. “We don’t want
to end up with an increase in
our homeless population as a
result of this.”
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by Charlie Ban
senior writer

Mike Riley spent a good five
minutes on a Friday morning
doing the kind of public out-
reach he rarely expected to
do in his duties as director of
Montgomery County Parks in
Maryland. He replaced the ro-
botic voice in a motorist’s GPS
navigation system.

The driver had nearly driven
into the gates blocking Beach
Drive, in the county’s Rock
Creek Regional Park. Minutes
before, the county closed near-
ly seven miles of parkway roads
in the county for the next three
days, aiming to allow pedestri-
ans and cyclists room to spend
time outside, which Riley ex-
pects more of as county resi-
dents rack up weeks in their
homes.

Most COVID-19
home orders allow for excep-

safer-at-

tions to let people exercise out-
doors, and while county parks
and recreation departments
have been forced to close play-
grounds, their open spaces are
becoming even more valuable.

“As the weather gets warmer,
and they've been cooped up
longer, the need to get out just
increases,” Riley said. “About a
month ago, we started getting
some concerns about social dis-
tancing on the trails.”

The county’s extensive pe-
destrian trail system was get-
ting clogged as more and more
people took advantage of the
exercise exception. Despite
the county’s social media push
to publicize the system’s less-
er-known trails, its main ar-
teries, including one trail that
leads right into Washington,
D.C., were mobbed.

“The trails are eight, nine feet
wide, and you can give social
distance on trails, but not ev-
eryone plays by the rules,” Riley
said.

The county already closed
one section of a parkway on
Sundays during the summet, so
those closures were expanded
to Fridays and Saturdays. Feed-
back from residents prompted
the department to look for op-
portunities.

“Our situation is unique be-
cause we have these parkways
with trails alongside and be-
cause they're parkways they're

K y SVl o
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Photo by Charlie Ban

not considered part of the
transportation network,” Riley
said, which makes it easier to
close them. “We just make sure
we give people a way in or out of
their neighborhoods”

Riley said the feedback has
been overwhelmingly positive,
though he gets a few naysayers.

“Some people say we're going
to push cut-through traffic into
the neighborhoods,” he said.
“What traffic? Who's going any-
where right now? The knee jerk
reaction is “Oh my God, you're

going to encourage people to
gather in big groups.” We're try-
ing to give people a safe way to
get out and get exercise and not
force them all onto a trail”

St. Johns and Duval coun-
ties in Florida reopened their
beaches in mid-April, restrict-
ing use to exercise in off-peak
times.

Residents can walk, run, bi-
cycle, fish, surf and swim at the
beach. Law enforcement pa-
trolling the beaches caught a
man lounging on a Duval Coun-
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Lockdown exceptions drive demand for county parks
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Montgomery County, Md. Parks Director Mike Riley and County Planning Board Chair Casey Anderson help close Beach Drive to traffic.

ty beach, found he was wanted
in a Pennsylvania murder.

“We didn’t have much of a
problem when we reopened,’
said Doug Bataille, director of
St. Johns County Parks and Rec-
reation. “Yeah there were peo-
ple waiting when we opened,
but once they got out there they
got out of their way. I think peo-
ple know how this is going to be:
If you play by the CDC guide-
lines, this will work.”

Jefferson County, Colo. is
striking that balance.

Xhdiis

After hitting what the Depart-
ment of Open Space believes
to have been an all-time high
in visitorship, the department
had to close some of its parks
recently to additional visitors
by the afternoon. Parking lots
were full, people were circling
looking for a place to park and,
as Community Connections
Coordinator Matt Robbins put
it, being creative with parking.

“We had people parking on

See PARKS page 16
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AEROSPACE: The aerospace industry
is a large part of the county’s econ-
omy.

APPLE: Apple CEO Tim Cook was
raised in Robertsdale, in the county,
where he delivered the local news-
paper and worked part-time ata
pharmacy.

BALDWIN: The county is named

for U.S. Sen. Abraham Baldwin of
Georgia. Some of the first settlers in
the county, which was created before
Alabama became a state, were from
Georgia.

BEACHES: The county is known for
its white sand beaches in Gulf Shores
and Orange Beach.

COURTHOUSE: The county court-
house was builtin 1900 and remod-
eled in 1955 and 1996.

DINING: There are lots of great restau-
rants in the county, including local
favorite Felix’s Fish Camp. Be sure

to try the crab soup and fried green
tomatoes.

ECONOMY: The county’s metropolitan
statistical area is ranked seventh in
the country.

FAIRHOPE: The largest city in the
county, it was named the best small
town in the South by Southern Living
in2016.

GUMP: Author Winston Groom, who
wrote the novel, “Forrest Gump,” later
turned into the award-winning film, is
from the county.

INTERSTATES: Interstates 10 (Florida
to Los Angeles) and 65 (to Chicago),
run through the county.

LARGE: The county is the largest
geographic county in the state.

MINETTE: The county seat is Bay
Minette on the eastern shore of Mobile
Bay.

MISSISSIPPI: Established in 1809,
10 years before Alabama became

a state, the county was a part of the
Mississippi territory until 1817.

POPULATION: Baldwin County saw
an increase in its population in the
latest Census data available, gaining
more than 5,000 new residents,
totaling more than 223,000 in all.
Since 2000, the county has seena 51
percent population growth.

PORT: The Port of Mobile is the 10th
largest port by volume in the country.
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Coronavirus shutdown
doesn’'t stop Supreme Court

e —————

by Lisa Soronen

The Supreme Court is known
for its ceaselessness. Govern-
ment shutdowns, snowstorms,
anthrax and vacancies haven’t
slowed down the High Court.
Butithas notbeen spared by this
global pandemic.

This term the Supreme Court
is expected to issue about 56
opinions — about the same
number it issued in 1864 — the
fourth year of the Civil War, and
the last time the Supreme Court
was significantly slowed down.
The court also took about a
month-long recess during the
1918 pandemic.

The Supreme Court will is-
sue fewer opinions this term
because it cancelled oral argu-
ment for its March and April sit-
tings. Recently, it announced it
would hear oral argument over
the phone in 13 cases in May.
Ten other cases which were
supposed to be heard this term
(ending around June 30) will be
heard next term (starting the first
Monday in October).

The May oral arguments will
be accessible to the public live.
This is a significant deviation
from normal court practice
where a transcript of the argu-
ment is made available same
day and a recording at the end
of the week. A current SCOTUS
blog series reveals many Amer-
icans want to attend Supreme
Court oral arguments in person
but are unable to do so because
courtroom space is limited.
Despite having an abbreviated
docket, the Supreme Court will

decide numerous, high-profile
cases this term. The most prom-
inent cases involve congressio-
nal committee and grand jury
authority to subpoena the Pres-
ident’s tax returns and financial
documents. The most significant
cases for states and local govern-
ments to be decided this term
include:

® New York State Rifle & Pistol
Association v. City of New York —
whether New York City’s ban on
transporting a handgun outside
city limits is unconstitutional

® Department of Homeland
Security v. Regents of the Univer-
sity of California — whether the
decision to end the Deferred Ac-
tion for Childhood Arrivals pro-
gram is lawful

® Zarda v. Altitude Express
and EEOC v. R.G. & G.R. Har-
ris Funeral Homes — whether
employment  discrimination
on the basis of sexual orienta-
tion or gender identity violates
Title VII

® June Medical Services v. Rus-
so — whether Louisiana’s law
requiring physicians performing
abortions to have admitting priv-
ileges at a local hospital conflicts
with Supreme Court precedent

® (Colorado Department of
State v. Baca and Chiafalo v.
Washington — whether states
can force presidential electors to
vote for the winner of the state’s
popular vote for president

® Little Sisters of the Poor Saints
Peter and Paul Home v. Pennsyl-
vania —whether the conscience
exemption to the Affordable
Care Act contraception mandate
may be expanded

-

The most significant case for
next term involves whether the
Affordable Care Act individu-
al mandate is unconstitutional
now that the shared-responsi-
bility payment is $0, and if so,
whether the entire law is uncon-
stitutional. But this case has al-
ways been on next term’s docket.
The court moved the following
cases of interest to states and lo-
cal governments from this term
to next term:
® Torres v. Madrid — whether
a “seizure” has occurred when
police unsuccessfully attempt to
restrain someone using physical
force.
® Carney v. Adams — wheth-
er requiring that state courts be
balanced between the two major
political parties violates the First
Amendment.
® City of Chicago, Illinois v.
Fulton — whether a local gov-
ernment must return a vehicle
impounded because of code vi-
olations upon a debtor filing for
bankruptcy.

It remains to be seen wheth-
er the Supreme Court will be
able to issue all the opinions
for this term by the end of June
and whether the Court will hear
more cases next term to make up
for this term. [

Lisa Soronen is the executive di-
rector of the State and Local Le-
gal Center (SLLC). Prior to join-
ing the SLLC, Soronen worked
for the National School Boards
Association, the Wisconsin As-
sociation of School Boards and
clerked for the Wisconsin Court
of Appeals.
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NACCHO launches
COVID-19 DataLab

Accurate, timelyandlocalized
data are vital resources for local
health departments’ response
efforts against COVID-19. The
National Association of County
and City Health Officials (NAC-
CHO), the voice of the country’s
nearly 3,000 local health depart-
ments, launched its COVID-19
Data Lab last week, powered by
Esri, to showcase available data
that is geared toward the specif-
ic needs of health departments.

NACCHOQ’s COVID-19 Data
Lab  (https://covidl9-naccho.
hub.arcgis.com/) will evolve
over time. In this first iteration,
users will be able to use the
interactive COVID-19 Dash-
board to explore the extent
of COVID-19 tests, cases and
deaths in their communities
and counties. Additional data
points will be included, as avail-
able, to provide clearer, more
nuanced information critical to
supporting the COVID-19 re-
sponse at the community level.

“Minutes count in accessing
the most accurate data possible
to make decisions,” said NAC-
CHO CEO Lori Tremmel Free-
man.

“NACCHO’s new COVID-19
Data Lab will provide our
health departments with a vi-
tal resource where they'll be
able to customize and track the
latest data at the local level in
their efforts to best serve their
communities. It will also high-
light needs at the local level to
help inform national prioriti-
zation and action. Over time,

CORONAVIRUS

the lab will continue to grow, as
we develop more resources to
assist local-level planning and
response to the COVID-19 pan-
demic”

Additional information on
NACCHO'’s response to the
COVID-19 pandemic can be
found here: https://www.nac-
cho.org/programs/our-covid-19-
response.

The data for this dashboard
is updated multiple times a day
and is created and maintained
by the Center for Systems Sci-
ence and Engineering at the
Johns Hopkins University and
supported by Esri Living Atlas
team and JHU Data Services.

The Data Lab will also house
ESRI's impact planning reports
for U.S. states, territories, coun-
ties and municipalities. These
reports help local health de-
partments understand the de-
mographics of the communities
being impacted, the number of
cases, and the average number
of hospital beds.

All 3,220 reports are cur-
rently available and provide
unique information to assist in
the planning and response to
coviD-19. [
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NACo STAFF

e Ashleigh Holand has joined
NACo as director of Programs
and Practices in the County In-
novations Lab. She previously
worked for eight years at the
Pew Charitable Trusts, where she
managed grant-funded projects
on evidence-based policymak-
ing in states and counties. She
earned an M.S. in Criminology
from Florida State University and
a B.A. in Psychology from Sam-
ford University in Birmingham,
Ala.

Holand
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With counties operating
more than 1,900 public health
departments, nearly 1,000 hos-
pitals and more than 800 long-
term care facilities, they play
key roles battling the coronavi-
rus pandemic.

To provide county officials
with  up-to-date
tion during this public health

informa-

emergency, NACo has created
an online hub to track rapidly
evolving situations and help
keep county officials informed
during these unprecedented
times.

NACo’s COVID-19 webpage

NATIONAL ASSOCIATION ¢/ COUNTIES COUNTY NEWS

Visit NACo's COVID-19 resource web page

can be found at www.naco.org/
coronavirus and includes key
coronavirus-related resources
for county officials.

Users can view federal poli-
cy resources, webinars, events,
County News coverage and
other partner resources via the
hub.

Information on a variety of
topics related to COVID-19 is
accessible on the page includ-
ing county finances, technolo-
gy, justice, county economies,
human services and commu-
nity health, among others.

The hub features NACo’s

County Explorer, which pro-
vides interactive maps and
current data related to the
coronavirus such as the num-
ber of cases in counties across
the country and areas that
have issued emergency dec-
larations or shelter-in-place
policies.

The COVID-19 hub is updat-
ed daily.

You can visit the landing
page to subscribe to receive
updates from NACo including
a regular digest of key corona-
virus-related topics, tools and

news. m

BEHIND

— THE——

SEAL

JONES COUNTY, N.C.

he Jones County
T seal was devel-

oped out of a 4-H
contest held in 1982.
Melissa Spivey’s entry
was selected by the
county commissioners
as the winning seal.

The main feature of the seal is the histor-
ic Brock Mill Pond, located in the county

seat of Trenton. A mill house built in the
1700s is located on the 132-acre pond
and was used to generate electricity for
Trenton and later used to grind corn.

When the seal was created, the pond was
privately owned by the Brock family. The

Brock Mill pond is now a county-owned
property and is being preserved by the
Friends of Brock Mill Pond.

Around the edges of the seal, a to-
bacco leaf and a loblolly pinecone
represent an agricultural theme.

If you would like your coun-
ty’s seal featured in “Behind
the Seal,” contact Rachel
Looker at rlooker@naco.org.
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HIGH'PERFORMANCE
LEADERSHIP ACADEMY

THE ACADEMY FOCUSES ON FIVE ESSENTIAL SKILLS:

DELIVER

The NACo High Performance Leadership Academy empowers frontline
county government professionals with fundamental, practical leadership
skills to deliver results for counties and residents.

Find out more at NACo.org/Skills

COMMUNICATE

The NACo High Performance Leadership Academy is a 12-week, online course that
connects your staff with practical leadership training.

U

With a curriculum developed
by General Colin Powell
and public and private
sector leaders, NACo High
Performance Leadership
Academy gives students

the opportunity to learn
from world-class faculty.

All content is guided by an
expert facilitator.

PROFESSIONAL
DEVELOPMENT
CADEMY

WE MAKE LEADERS BETTER
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Welcome, Henry County, Mo.

Henry County is located in western Missouri and was
founded in 1834. The county was originally organized as Rives
County, but later renamed after Patrick Henry, known for his
“Give me liberty, or give me death” speech.

The county seat of Clinton was founded in 1836 and named
after DeWitt Clinton, a former New York governor who oversaw
the construction of the Erie Canal. The town square in Clinton
is the largest in Missouri and the fourth largest in the country.
Eighty-foot wide streets surround the courthouse in the town
square.

Henry County features the Katy Trail, the longest recreation-
al rail trail in the country. The 225-mile trail is built on the
Missouri-Kansas-Texas Railroad bed.

President Harry Truman made frequent visits to the
county to visit his parents who lived in a house in Clin-
ton. Truman also stopped in the county when he was
campaigning and after his presidential terms.

Harry Truman and his mother, Martha Ellen Young Truman. Im-
age by Time Inc. Photo by Jack Wilkes for LIFE magazine

PROFILES IN

SERVICE

JOY ESPARSEN

Board Member

Deputy Executive Director
New Mexico Association of
Counties

Esparsen

Number of years involved in
NACo: 16

Years in public service: |
have worked in the public service
sector in one form or another for
the past 31 years.

Occupation: Deputy executive
director, government affairs
director and executive liaison

at New Mexico Association of
Counties.

Education: Master of Busi-
ness Administration, Strategic
Management Policy, University of
New Mexico Anderson Business
School; Bachelor of Science in
Business, Public Policy from the
University of Phoenix.

The hardest thing I've ever
done: | was a young single
mother living on my own in my
teens. Itis interesting to look
back at my life and wonder how
exactly we managed. | worked
two full-time jobs, money was
always tight and we lived on the
edge of homelessness. That be-
ing said, | met so many wonder-
ful people who cared and took
the time to help us in countless
ways.

Three people (living or
dead) I'd invite to dinner:
Audrey Hepburn, Lady Diana
Spencer and George Washing-
ton.

A dream | have is to: More
than anything, | want to look
back on my life and know that |
have done something significant.
Whether it is making a differ-

ence in New Mexico or leaving a
legacy through my daughter and
granddaughter, | want to make
sure that a part of me lives on.

You’d be surprised to learn:
Growing up, my first two loves
were books and horses. When
we moved to New Mexico, |
worked at a stable in Ruidoso. |
spent an average of nine hours

a day on horseback during the
summer, which roughly equates
to 36 miles a day.

The most adventurous thing
I've ever done: My life. | never
expected it to be the journey that
it has turned out to be.

My favorite way to relax is
to: [ am rarely home, so any
time that I am able to just putter
around the house, cook and sim-
ply relax with a movie or a book
is heavenly. | find organizing
things to be extremely relaxing. |
also have become quite a junkie
for Korean dramas this past
year. Itis a wonderfully relaxing
indulgence.

I’'m most proud of: Going
back to school at 41 to get my
bachelor and master degrees.

| have had so many wonderful
mentors in my life and one of
them knew me well enough to
know that if he required a degree
for my professional position, |
would do it.

My favorite meal is: | have
really enjoyed trying foods from
other countries so some of my
favorite dishes at the moment
include chicken tikka masala
and tom kha gai soup.

My favorite
movie is:
| love anything by Jane
Austen, but The Joy
Luck Club is probably
my favorite movie
of all time. It has
reverberated with me |
throughout my life.

APRIL27,2020 11

My pet peeve is: Mean
people! Seriously, what a waste
of energy.

My motto is: If we all did the
things we are capable of doing,
we would literally astound
ourselves.

The last book | read was:
Although | should read to expand
my understanding of history or
knowledge that would be useful
in my profession, | read solely
for escape. My last few series
include mindless romantic junk
food | am not willing to disclose
in public.

My favorite music is: | have
everything on my playlist from
Bing Croshy to Ozzy Osbourne.
Atthe moment, | am reveling in
Korean music. | can’t understand
most of the words, but the music
itself is beautiful.

My favorite U.S. president:
| spent part of my childhood in
Independence, Mo., and grew up
appreciating Harry Truman. He
was a local hero and a working
man. We used to catch the bus
atthe corner near his house and
his wife Bess would wave at all
of the kids through the window.
That made him a sentimental
favorite for me.

My state associationis a
NACo member because:
NACo provides a great deal of
support for state associations.
They enable us to be proactive
on federal initiatives by relying
on their expertise to understand
advocacy positions and expand
our resources for our county
members.

“One Of The Year's Best Fi
“Tyo Thuhs Up, Wy
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Video Showcases Careers in County Government

PROBLEM:

Counties struggle to recruit
applicants and fill county
government positions.

SOLUTION:

Create avideo to highlight the
variety of career opportunities in
county government.

by Rachel Looker
staff writer

When it comes to career op-
tions in county government,
there is something for every-
one.

As some counties look at
freezing hiring due to the
COVID-19 pandemic,
will still be some jobs that need

there

to be filled now or in the future.

Arecruitmentvideo in Kitsap
County, Wash. highlights the
wide variety of careers avail-
able in county government by
following Holly, the main char-
acter in the video, as she looks
to find her perfect job.

-
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“I was looking for a job in
Kitsap County and somehow I
ended up here in jail,” she says
in the beginning of the video.

Viewers follow Holly as she
tries over 29 jobs including
roads supervisor, technology
specialist, deputy sheriff, court
clerk, assessor, deputy fire mar-
shal and marine patrol, among
others, as a parody song of
Johnny Cash’s “I've Been Ev-
erywhere” plays in the back-
ground with the lyrics changed
to “She’s Tried Every Job.”

“She’s tried every job man,
she’s tried every job/She didn’t
know the county had so many
different jobs man,” the lyrics
read.

Kitsap County Public Com-
munications Manager Doug
Bear said with an aging work-
force preparing to retire, the
county faces challenges re-
cruiting and retaining quality
applicants.

Specifically, in the public
works department, 50 percent
of employees are eligible to re-

b B
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tire in the next decade.

“That got us thinking of how
do we reach out to potential
career employees for county
services when they don’t even
understand that any job you
would do in the private sector,
we have a comparable job in
the public sector,” Bear said.

In anticipation of losing
knowledge and expertise from
retired employees, the county
conducted a survey at a local
college’s job fair to see which
students, specifically in the
millennial and Generation Z
demographic, have considered
a career in government.

Bear said the survey revealed
most students had not consid-
ered a career in government
and there is a misconception
of local government work and
the career options the county
offers.

“One of our goals was to fig-
ure out: ‘How do we let young
people know that there are via-
ble career opportunities in gov-
ernment service?” Bear said.

-y
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The video, a unique outlet
beyond conventional ads and
jobs fairs, aims to raise aware-
ness of county job options, ed-
ucate viewers on county career
paths, support staffing needs
and dispel the myth that gov-
ernment work is boring and
stale.

To increase employee en-
gagement, current county
employees are featured in the
video, including an engineer
in public works who played
the guitar and sang the parody
song.

“While there were a little
over 50 employees credited at
the end of the film, it probably
involved well over 100 county
employees in putting it togeth-
er,’ Bear said.

The county’s HR analyst, who
served as the producer of the
video, scheduled background
checks to allow non-county
employees into the jail, worked
to get uniforms and props and
oversaw logistics for the video.
Bear wrote the lyrics for the

Behind the scenes during the making of the video, production chief for the film crew, Jacob Hollis, films the “She’s Tried Every Job” video
in Kitsap County, Wash. Photo by John Rutherford

parody song, directed the vid-
eo and oversaw the post-pro-
duction.

“Even the employees in-
volved in the production crew
learned about things the coun-
ty does that they have no idea,”
Bear said.

The videographer, an intern
from a local community col-
lege, edited the video with an
additional videographer and
the actress who played Holly.

The county’s “Love Where
You Work” slogan is a tagline
for recruiting efforts to show

candidates the community
they would serve working for
Kitsap County.

Bear said the county has a
lot to offer with its proximity
to Seattle (16 nautical miles),
location across from the Puget
Sound and rural environment.

“We constantly have to com-
pete against bigger cities to try
to get the best talent we can for
our county,” he said.

For the premiere of the video,
the county held a staff launch
attended by over 90 employees.

For the official launch, they
streamed the video on Face-
book Live.

The video was also shared
on the county’s LinkedIn page,
YouTube page and website.
County officials show the vid-
eo at job fairs each year, and at
local high schools and colleges.

“I think one of the nicest
things we saw through this is
the pride that employees have
in what they do,” Bear said.

“By providing our employees
with an opportunity to share
that with perspective employ-
ees or with our community,” he
said, “I think helped them val-
ue their position and helped us
to look at how what we do re-
late to the future career choic-
es of the young people in our
community.”

The video can be viewed
here  https://youtu.be/NyZz-
R61MXEQ. )]

Kitsap County’s (Wash.) “She’s
Tried Every Job” video is the re-
cipient of a 2019 NACo Achieve-
ment Award in the Personnel
Management, Employment

and Training category.
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ounty governments

are finding ways to

turn traditional in-

ternships into virtu-
al work experiences this sum-
mer, making changes on the
fly to cope with the constantly
evolving coronavirus pandem-
ic.

“Local government doesn’t
stop,” said Joy Ruff, executive
director of the Local Govern-
ment Academy, based in Pitts-
burgh. “Interns are eager to
provide benefits, to learn about
communities. They are very
interested” in working at this
time.

County governments need
the benefits those interns pro-
vide, especially during the
COVID-19 crisis, said Erin N.
Stwora, deputy director, Phys-
ical Development Division,
Dakota County, Minn. “Interns
are an important part of our
staffing scenario. We're trying
to maintain our workload.”

Since the outbreak of the vi-
rus, U.S. employers have slow-
ly begun moving internships
online, the National Associa-
tion of Colleges and Employ-
ers (NACE) reported. Only 2.4
percent of employers polled
by NACE at the end of March
said they planned to conduct
internship programs virtu-
ally. The preliminary results
of NACE’s April Coronavirus
Quick Poll released April 10
found that 36 percent of em-
ployers that are making chang-
es to their internship programs
are moving them to a virtual
work environment.

Twelve percent of the re-
spondents said they were re-
voking their offers to summer
2020 interns and 22 percent
said they were considering re-
voking their offers.

The
Academy was planning chang-

Local Government
es to its municipal intern pro-
gram before the pandemic
struck, looking for ways to ex-
pand development opportu-
nities for students, Ruff said.
But it hadn’t anticipated that
it would have to cancel its Mu-

nicipal Intern Fair for the first

time in 25 years when univer-
sities closed due to the corona-
virus.

The fair was set for March 26,
so the academy quickly shifted
gears and began having stu-
dents apply to the program di-
rectly on its website.

“We worked with career ser-
vices departments to let them
know that the program was still
on,” she said. “We got a good
response. We're going through
the interview process. Some
are conducting phone inter-
views, some are doing video.
It'’s moving forward.”

The traditional fair was a
great way for people to meet
each other and to interact, Ruff
said, but the online fair also has
had its advantages. “It really
did streamline the process.”

The
Academy is funding 19 projects

Local Government
in southwestern Pennsylvania.
Interns usually start working in
early June and work 400 to 480
hours during the summer. “It’s
a great opportunity for people
who are involved in geograph-
ic information systems, urban
planning, public policy,” she
said. “Our projects are very di-
verse.”

The academy has been mov-
ing training and development
online “just naturally across
the board,” Ruff added. In ad-
dition to the internship pro-

‘Good mentors
are especially
important for

interns who are

working virtually.’

- Mary Scott,
president,
Scott Resource Group

gram, the academy delivers
educational workshops to local
governments. “We’re looking at
our online strategy. We're fig-
uring ways to do it on the fly”
Dakota County,
Minneapolis-St. Paul, current-

south of

ly has a part-time graduate
student working as a land-use
planning department intern
and an International City/
County Management Associa-
tion (ICMA) fellow.

ICMA’s Local Government
Management Fellowships
are designed to attract recent
graduates in Master of Public
Administration, Master of Pub-
lic Policy or a related program
who can be placed in full-time,
12-months-long manage-
ment-track local government
positions around the country.

“The current cohort is cur-
rently going forward,” said Re-
becca DeSantis, ICMA assistant
program manager, Career and

Equity Advancement. “They

7

usually finish between May
and June. And the next cohort
is still going forward. We're still
doing active recruiting. Our
program is pretty flexible
Stwora praised the work of
the county’s intern and ICMA
“Without them, we
would not be in a position to

fellow.

deliver some of our key plan-
ning tasks. They are playing an
important role and getting in-
credible experience, real-world
experience... I hope in their ca-
reers they don’t have to do this
again.

The two join the approxi-
mately 80 percent of county
employees who are now work-
ing remotely, according to St-
wora. “We're making telework-
ing arrangements. We're using
Zoom, Skype, videos. There’s a
lot of ‘train the trainer’ We're
taking advantage of everything
to keep in contact with our
staff”

At first, it was hard for peo-
ple not to see each other every
day, so initially there was a vir-
tual meeting each morning “to
touch base. Now it’s two days
a week. It's working great,” she
said.

One of the big pluses of vir-
tual internships is that today’s
intern is so comfortable com-
municating online, according
to Chegg Internships.

“Generation Y connects,
learns and socializes via a

computer or portable digital
device; because of this, blog-
ging, tweeting and Facebook-
ing from their couch or favorite
coffee shop simply feels famil-
iar. Meanwhile, suiting up for
corporate life in a traditional
office setting may seem incom-
patible with their more mobile
way of living the company
said in a statement.

For employers that want to
continue to make the most of
their intern programs — and
their college recruiting efforts
— the key to successful virtual
internships is to transfer the
benefits of the traditional ap-
proach to a remote format, ac-
cording to NACE research.

The aspects of the programs
that are most important to stu-
dents “are meetings with se-
nior leadership, professional
development and skills train-
ing and project presentation to
management, all of which can
be reworked for virtual imple-
mentation,” said Mary Scott,
president of Scott Resource
Group, who conducted the re-
search for the association.

Students are seeking “to
strengthen their skills, to make
bigger and better contribu-
tions to their assignments, and
to validate the contributions
they do make to management.
These can all be replicated in
the virtual workplace,” accord-
ing to Scott.

Good mentors are especially
important for interns who are
working virtually, she said.

“The mentor has to be some-
body the intern can trust as
a ‘safe zone! Take all of the
uncertainty that we are going
through and add an order of
magnitude to it for students,
many of whom are participat-
ing in their first full work ex-
perience. Mentors can provide
guidance and will have a very
important responsibility in
making sure these remote in-
ternships are successful.” CN

Stephenie Overman is a writer
who specializes in workplace
issues and has written for publi-
cations including HR Magazine
and Employee Benefit News.
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Commissioners in HENRY COUNTY got some fresh air by holding their meetings outside to provide easy access to members of the public during the COVID-19

outbreak. Led by David Money, commission chair and president of the Association of County Commissions of Alabama, the commissioners sat around tables outside

to practice social distancing.

CALIFORNIA

e The Department of Work-
force Development, Aging and
Community Services in LOS
ANGELES COUNTY organized
a free home delivery service
for seniors and individuals
with disabilities who are un-
able to obtain supplies during
the COVID-19 pandemic, CBS
Los Angeles reported. County
residents can pre-pay for the
items, which may include gro-
ceries, household items or oth-
er vital necessities, and call to
schedule a delivery.

e RIVERSIDE
COUNTY is de-

ploying spe-
cialized  “SOS”
teams or “Skilled
nursing facilities

Outreach and Support”

'y

plies and information to the
county’s 400 nursing homes,
which have largely been locked
down to prevent COVID-19
contagion among vulnerable
residents. The SOS teams will
safety
techniques, provide person-

demonstrate proper
al protective equipment like
masks, gloves and eye goggles
and educate people with facts
about coronavirus.

° The SAN BERNARDI-
NO COUNTY Department
of Public Health estab-
lished a nursing facili-
ties task force to help
stop the spread of the
coronavirus among the

elderly in nursing homes.
The acting county health
officer issued an order that

requires nursing facilities to

teams, who will bring sup- @ take precautions to protect

FLORIDA
e Like
mal shelters across the
country, PALM BEACH
COUNTY  has
emptied one of

ty kennel, which is typically
filled with more than 48 dogs.
The pets have gone to foster

many ani-

homes, adopters and to part-

its three ken-
nels for the first
time in history.
The Palm Beach
County Ani-
mal Care and
Control now

has one emp-

residents, Victor Valley News
reported. With 171 state-li-
censed nursing facilities in the
county, the task force will focus
on supporting and preserving
the safety of senior living facil-
ities.

COLORADO

The health department in
LARIMER COUNTY launched
a questionnaire for those who
have been diagnosed with
COVID-19 by a healthcare pro-
vider but were never tested.
The survey asks participants
about the onset of illness, types
of symptoms, travel history
and whether a participant’s job
includes contact with popula-
tions who are at risk, the Fort
Collins Coloradoan reported.
The questionnaire responses
aim to better understand and
track the spread of the virus.

ner rescue organizations. The
shelter attributes the empty
kennels to a combined effort
from the community and a
decrease in incom-
ing animals. For
Palm Beach County
residents, there are
still animals avail-
able for adoption in
the main adoption
center such as dogs,
a cat, horses and
chickens.

MARYLAND
WICOMICO COUNTY Recreation, Parks, Tourism and Civ-
ic Center launched a chalk campaign challenging the com-

munity to cover sidewalks and driveways in chalk to spread
positive vibes during the COVID-19 outbreak. The movement
allows neighbors to enjoy art when out for a walk. The county
is encouraging residents to use the hashtag #ChalkWicomico
and post creations on social media that may include inspira-
tional or supportive messages, fun and interactive paths and
positive drawings.

FLORIDA

e School

Hawaii Farm Bureau’s Farm

resource officers to Car program to provide

and community relations dep-
uties from the PASCO COUN-
TY Sheriff’s Office are holding
virtual bedtime story sessions
on Facebook for children
during the coronavirus pan-
demic. Each evening, deputies
and officers are reading books
to help keep children calm,
WTSP reported. Like many stu-
dents across the country, stu-
dents in Florida have been out
of school since March.

HAWAII

HONOLULU COUNTY in
conjunction with the city of
Honolulu is expanding the

county residents with fresh,
local farm products during the
COVID-19 pandemic, KITV
reported. Customers are able
to pre-order and pick up fruits
and vegetables during the
stay-at home order. Within five
hours of the program’s launch,
more than 3,000 people signed
up for the service and placed
over 200 orders.

MICHIGAN

All workers in OAKLAND
COUNTY who have contact
with the public must now wear
face masks to prevent the
spread of COVID-19. The re-
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quirement also goes for anyone
entering a grocery store within
the county, Click on Detroit re-

ported.
MINNESOTA
Officials in HENNEPIN

COUNTY amended an ordi-
nance that will improve the
county’s recycling rate of
trash and food waste. The or-
dinance requires businesses
that produce large amounts
of waste, such as hotels and
restaurants, to compost and
use it for gardening projects or
food rescue programs, Great
Lakes Echo reported. The ordi-
nance aims to help the county
recycle or compost 75 percent
of trash and food waste by 2030.

MISSOURI

The historical society in
NODAWAY COUNTY is going
online to provide its collec-
tions and historic informa-
tion to the community during
the COVID-19 pandemic. Con-
tent including military history,
rural health and medicine and
community celebrations will
be posted on the historical so-
ciety’s website and on social
media, the Maryville Forum
reported. Posts include lesson
plans that parents can use for
children. The historical society
is also planning a virtual event,
such as a group discussion.

NEVADA
WASHOE COUNTY held a
virtual town hall to address

the community’s

concerns

B |/ R

VIRGINIA

regarding the COVID-19 pan-
demic, This is Reno reported.
Elected officials from the coun-
ty, Reno, Sparks and represen-
tatives from area hospitals an-
swered questions sent through
an online form. There was an
American Sign Language inter-
preter and the live stream also
had subtitles in Spanish.

NEW JERSEY

In most places, if you think
you have COVID-19, testing
is tantamount to poking your
brain to see, given how far tes-
ters stick a cotton swab up your
nose. MIDDLESEX COUNTY,
however, along with Rutgers
University and RWJBarnabas
Health, is playing host to the
first drive-through saliva test
for COVID-19 in the country.
The test was developed by the
university’s UCDR Infinite Bi-
ologics and was granted emer-
gency-use authorization by the
Food and Drug Administration.
It will screen a broader pop-
ulation than nose and throat
swabs and help with the global
shortage of swabs for sampling
and increase testing of patients
and allow quarantined health
care workers to more swiftly
and safely get back to work.

NEW YORK

ULSTER COUNTY is seri-
ous about its requirements to
practice physical distancing,
and the county executive’s and
sheriff’s offices have created
a “New York on pause” task
force that will look into social

distancing complaints and
can issue summonses or make
arrests. The sheriff’s office has
received a number of com-
plaints, ranging from reports of
non-essential businesses op-
erating to people not following
social distancing measures on
a rail trail to issues at super-
markets, The Daily Freeman
reported.

OREGON

e The COOS COUNTY Board
of Commissioners adopted a
resolution to join other coun-
ties statewide in working to
find funding and develop pro-
grams to help treat addiction.
The Coos County Local Alcohol
and Drug Planning Committee
wrote the resolution to increase
communication with local gov-
ernment at the Legislature.
Gov. Kate Brown released an
executive order in 2018 that
acknowledges addiction as a
public health crisis. More than
65 percent of children in fos-
ter care in Coos County have
a parent with diagnosed sub-
stance use disorder, The World
reported. The resolution orders
support of Brown’s executive
order, monitoring of the work
of the Oregon Alcohol and
Drug Policy Commission and
advocacy to state and federal
elected leaders to develop and
implement a comprehensive
statewide addiction recovery
continuum of care.

e In an effort to boost pub-
lic awareness, MULTNOMAH

S Wa‘ -

The LOUDOUN COUNTY flag will be flown at half-staff at county facilities until further no-
tice in honor of county residents who have died of COVID-19 and in recognition of the many

essential workers who are responding to the pandemic.

>

COUNTY is asking people to
take photos of their pets along
with their completed census
forms. The county had planned
to participate in outreach pro-
grams targeting traditionally
undercounted communities
with group meetings and door-
to-door canvassing, but the
COVID-19 pandemic put the
kibosh on those plans. Entries
will be eligible for prizes, in-
cluding gift certificates from
local small businesses and
restaurants. “Who knows, may-
be you’ll become an internet
sensation!” Commissioner

Lori Stegmann said.

PENNSYLVANIA

With COVID-19 concerns
and an aging poll worker ros-
ter, ALLEGHENY COUNTY
will send no-excuse mail-in
ballot applications to every
registered voter in the county
who has not already applied
for a mail-in or absentee ballot
for the June 2 primary election.
The mailings will include pre-
paid postage. County Execu-
tive Rich Fitzgerald called for
an expansion of Pennsylvania’s
emergency declaration to al-
low Allegheny County to mail
a ballot to all registered voters,
but the most the county can do
is send applications.

TEXAS

State prisons have stopped
taking inmates from county
jails to slow COVID-19. “Cor-
rectional facilities across the
country find themselves in a
similar situation in which they
are battling a faceless enemy
that does not discriminate be-
tween jurisdictions,” said Bry-
an Collier, executive director of
the Texas Department of Crim-
inal Justice (TDC]J), in a letter
to county sheriffs, according
to KXAN News. “Halting the
intake of new inmates will al-
low the TD(] to fight this virus
without further exposing both
county and state inmates.”
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WASHINGTON

® A partnership between Se-
attle Flu Study scientists, Pub-
lic Health-Seattle and KING
COUNTY has offered home
testing kits for COVID-19, in
a project funded by local bil-
lionaire Bill Gates and imple-
mented by the Brotman Baty
Institute. The first round of
“swab and send” testing kits
totaled 4,092 county residents,
The Seattle Times reported. Of
that first round, 2,700 people
had reported having COVID-
like illness and 44 tested pos-
itive.

® Health care workers in
SNOHOMISH COUNTY are
fanning out, looking for home-
less residents and testing them
for COVID-19. SAFE teams
are composed of physicians,
community paramedics, social
workers and law enforcement
officers. They visit encamp-
ments where people are known
to congregate to assess individ-
uals for COVID-19 symptoms
and connect them to services
as needed. In the process, they
hand out essentials like soap
and toothbrushes.

WYOMING

For a month, the Casper-NA-
TRONA COUNTY Public Safety
Communications Center will
test software allowing them to
video chat with people who
call 911.

The service is available on
cell phones with both Android
and iOS systems. Telecommu-
nicators or dispatchers will be
able to see live video from the
phone while determining how
to deploy resources, Wyoming
News Now reported.

“It’s just a link that gets tex-
ted to you and then you are
asked to accept a privacy waiv-
er, which grants access to your
camera and microphone, then
it's able to share that video
with a telecommunicator on
the other end of the screen,’
Casper Police Department
spokesperson Rebekah Ladd
said. Police will securely save
and store the video.

News From Across the Nation
is compiled by Charlie Ban and
Rachel Looker. Does your coun-
ty have an item that we should
consider? Contact chan@naco.
org and rlooker@naco.org.
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The challenge
of reopening

From REOPEN page 2

havioral health of citizens, and
begin economic recovery for
businesses and workers alike,”
Public Health and Environ-

ment Director Heath Harmon
wrote. “As Eagle County sees
the COVID-19 curve flatten
and the number of cases de-
crease because of the coun-
ty’s early and aggressive social
distancing
sees the impact of the coun-

restrictions, and

ties substantial restrictions on
residents, I have determined

that the community now will
receive greater health benefits
from incrementally loosening
restrictions as disease activity
continues to recede.”

Other states, such as South
Carolina, Georgia and Tennes-
see, are being more aggres-
sive. Tennessee will allow the
majority of businesses in 89 of

NATIONAL ASSOCIATION ¢/ COUNTIES COUNTY NEWS

the 95 counties to reopen on
May 1, with South Carolina and
Georgia aiming to open before
the end of April.

Knox County, Tenn. Mayor
Glenn Jacobs released a six-
week plan for reopening that
gradually increases business
capacity following linear im-
provement in positive case-

load.

Restaurants and bars would
gradually increase capacity,
barber shops and hair and nail
salons would be open by ap-
pointment only to limit capac-
ity, and gyms and health clubs
would limit occupancy to five
people per 1,000 square feet
and limit visits. (€

County parks balance popularity, social distancing during shutdown

From PARKS page 8

the side of the county roads that
get really cramped and narrow,”
he said. “These parks were satu-
rated. A lot of people were com-
ing out on a trail to find peace
and solace and what you find
is it being crowded, walking in
a conga line up your favorite
trail”

So the county has deployed
rangers and deputies, along
with volunteers, to hammer
home messages about safe con-
duct in the park.

“We want to flatten the visita-
tion curve,” Robbins said. “Get
them to come before 9 a.m. or
after 3 p.m”

The business of providing

open spaces to residents is
booming. The county staff are
cleaning restrooms much more
frequently and adding hand
washing stations, to go along
with additional signage teach-
ing visitors how to practice
physical distancing.

“We're finding visitors that
rarely came to our trails before-
hand,” Robbins said. “There’s
an educational opportunity, we
might have people who show
up to hike with flip flops and
a big mug of coffee. There’s a
good chance they’ll come back
out this summer, I only think
this is going to increase from
here on”

Maricopa County, Ariz. has
had to institute a “one-in, one-

out” policy for its parking lots to
regulate park use.

Sometimes counties have
had to close up when residents
show they can’t have anything
nice.

Rockland County, N.Y. had to
close its parks by April 7, once
Allan Beers, coordinator for
the Division of Environmental
Resources, saw attendance and
activity growing too fast.

“Part of the influx came be-
cause Bergen County, N.J.
closed its parks,” he said, add-
ing, “we had people coming in
from other places in addition to
our regular increase.”

The shutdown was gradual,
as the department closed pa-

vilions, removed benches and

picnic tables, closed rest rooms
and limited interactions with
staff.

“For the most part, the public
understood that we were trying
to stay open,” Beers said. “Then
we started seeing the signs torn
down and people thinking ‘I
can’t get the virus, I'm in fresh
air”

Now, snow fencing blocks
trailheads and parking lots are
closed. A few days of sheriff’s
vehicles parked outside gave
people the idea.

“We’re not arresting anyone,
we're just discouraging people
from coming,” Beers said. “This
is alearning curve for everyone.
We're all adapting.”

Reopening will be a science,

more than an art.

“Medical professionals will
tell us when it's OK to reopen
the parks and gradually, we’ll
phase in amenities,” Beers said.

Back in Maryland, Riley was
aware of the national impli-
cations for his department’s
policy. “It's a nationwide dis-
cussion, opening up streets,” he
said. “It’s something that is right
for us and will benefit our resi-
dents.”

Montgomery County Plan-
ning Board Chair Casey An-
derson was looking past the
COVID-19 pandemic.

“This is definitely something
we'd like to do more of, regard-
less of whether there’s a pan-
demic going on.”

America’s
Counties
Lead.

NAHB is proud to work with county
officials to keep Americans safely

sheltered and safely working in this
challenging time.
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