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ttorney General John Ashcroft (fourth from left) meets with members of NACo’s Executive
‘ommittee (I to r) President Javier Gonzales, Second Vice President Angelo Kyle, Immediate Past
fresident Jane Hague, President Elect Ken Mayfield and First Vice President Karen Miller, before
ldressing a packed crowd at the luncheon to honor America’s first responders. Full coverage of
ACo’s Legislative Conference begins on page 6.

omeland Security Alert

ystem gets passing grade

By BEVERLY SCHLOTTERBECK
EXECUTIVE EDITOR
lembers of NACo’s Homeland
ity Task Force give general
ng grades to the recent Home-
Security Advisory System is-
March 12 by Gov. Tom Ridge
e White House Office of Home-
Sccurity, yetraised several ques-
about its implementation.
think any ‘warning system’
illis a good thing ... This sys-
should help keep the public in-
4, informed and more vigilant,”
Santa Fe County (N.M.) Fire
izl Hank Blackwell.
¢ alert system, with its color-
! levels, is an attempt by the
istration to respond to criti-
dbout ill-defined terrorism
5sued in the immediate after-
of Sept. 11. The federal gov-
thas adopted the system, and
fiice of Homeland Security is

Homeland Security
& Adyisory System

HIGH

High Risk of Terrorist Atacks

ELEVATED

Significant Risk of Terrorist Attacks

asking that counties and other gov-
ernment levels adopt it as well.
Oklahoma County (Okla.) Sher-
iff John Whetsel has already imple-
mented the alert system in the
Sheriff’s Office and expects the
county to quickly join suit. Yuba

County (Calif.) Supervisor Al Amaro
says he also expects his county to
adopt the code since it will enhance
preparedness. “Knowing the criteria
on which the alert conditions are
based will put counties in a better
position to train and prepare for dif-
ferent scenarios,” Amaro said.
Despite a grateful welcome for
some sense of direction, several task
force members raised important
questions about the new system. Not
the least of which concerns funding.
“Minus the funding, it’s going to be
difficult to implement the system
Ridge wants,” commented Javier
Gonzales, NACo president and task
force chair. Some counties, Gonzales
pointed out, are in no position to take
the actions called for by the system.
“Many counties do not have funds to
putplansintoplace, letalone engage

See ALERT SYSTEM on page 5

Small Community
AirService Program
funds available

By RoBERT J. FOGEL
ASSOCIATE LEGISLATIVE DIRECTOR

In 2000, AIR-21 (Aviation In-
vestmentand Reform Actfor the 21st
Century) created the Small Commu-
nity Air Service Development Pilot
Program. NACo was very involved
in the effort to create this program,
aimed at helping smaller communi-
ties either attract or keep air service.
The FY02 Transportation Appropria-
tions bill made $20 billion in funding
available for the first time.

Regulations were published on
March 8 outlining the program, and
applications for project funding are
due by April 22. While thisisa quick
turn around, NACo urges interested
communities to apply. The program

will assist communities in develop-
ing projects to improve air carrier
service and help communities over-
come factors that might be inhibit-
ing improvements in their current air
carrier service.

As many as 40 communities na-
tionwide may be given grants, though
no more than four from any one
state. Airports designated as small
hubs or non-hub are eligible. A local
government may be the sponsor of
the application or a local nonprofit
may serve as the unofficial sponsor
with the local government executing
the grant agreement as a co-sponsor.

There is no specificlimit on types

See AIR-21 on page 4

Proposed changes to
CDBG raise objections

By CAsSANDRA MATTHEWS
ASSOCIATE LEGISLATIVE DIRECTOR
Members of the House Housing
and Community Opportunity Sub-
committee blasted proposed changes
to the Community Development
Block Grant Program (CDBG) at a
hearing held earlier this month.
HUD Assistant Secretary for
Community Planning and Develop-
ment Roy Bernardi appeared before
the committee to testify on a pro-

posal within the Administration’s
budgetdocuments that would reduce
the annual CDBG allocation to the
wealthiest one percent of eligible
grantees by 50 percent. This money
would be added back into the for-
mula to be redistributed to the
nation’s poorest communities.

In a bi-partisan attack on the
“Wealthiest Communities” pro-

See CDBG on page 5
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Cable Internet exempt
from line competition

By JEFF ARNOLD
DEPUTY LEGISLATIVE DIRECTOR

Federal regulators decided on
March 14 to exempt cable Internet
companies from laws that force tele-
communications providers to open
their lines to competition. They de-
cided cable modem service is, “an
interstate information service”, not
subject to regulation under the Tele-
communications Act of 1996.

The Federal Communications
Commission (FCC), in a 3—1 vote,
said the decision was necessary to
spark more investmentin high-speed
Internet services. But critics said the
move puts cable companies outside
the traditional regulatory framework
for telecommunications providers.

The ruling drew loud complaints
from public interest groups and
cable’s competitors, who said it will
let a few large media companies
dominate the Internet. “It has been a
consistent policy for more than 30
years now to increase competition
and consumer choice in the area of
telecommunications,” said David
Baker, Earthlink vice president for
law and public policy. “This is just a
giant step backwards.”

The commission also issued a
Notice of Proposed Rulemaking
(NPRM) which tentatively con-
cluded the following:

» No new franchise is required
for cable modem service.

» Cable modem service fees are
not to be included in gross revenues
for establishing franchise.

« Having a cable franchise pro-
vides all the rights-of-way approv-
als that are needed to access the
rights-of-way.

If adopted, these conclusions
would have significant implica-
tions for many counties. Coun-
ties will have an opportunity to
comment to the FCC on these
issues. NACopolicy states: “Fed-
eral and state governments must
recognize the authority of local
governments to protect the pub-
lic investment, to balance com-
peting demands on this public
resource and to require fair and
reasonable compensation from
telecommunications providers for
use of the public rights-of-way
on a nondiscriminatory basis.
Rights-of-way disputes between
telecommunications companies
and local governments should be
resolved in local jurisdictions.”

Unlike telephone companies,
cable firms are only required to
share their lines when specifically
told to by the government. For ex-
ample, as a condition of the AOL
Time-Warner merger, that firm was
required to offer its consumers a
choice of Internet service provid-
ers on its broadband lines.

The Bell companies have to
share their lines if they want to be
able to sell their Internet services
across legally prescribed bound-
aries. The FCC’s actions assure
that cable companies would not
have to share their high-speed lines.

Counties Care

- =

»Kids

AMERICAS PROMISE

THE ALLIANCE FOR YOUTH"

Helping our children succeed is the most direct
route for ensuring the health of our communities
for decades to come...

For more information, visit the NACo Web site at
www.naco.org, e-mail your request to tgoodman@naco.org
or call (202) 942-4222

Together, we can make a difference.

Congress examines homeless
assistance funds consolidatio

By CASSANDRA MATTHEWS
ASSOCIATE LEGISLATIVE DIRECTOR

The Senate Subcommittee on
Housing and Transportationrecently
convened a hearing on homeless as-
sistance needs. In his FY03 budget
proposal, President George W. Bush
set forth the goal of ending chronic
homelessness within 10 years. In
addition, the budget document in-
cluded proposals designed to enhance
federal efforts towards addressing
the needs of the homeless.

One proposal would reactivate
the Interagency Council on the
Homeless. This entity would coordi-
nate homeless assistance efforts
through several federal agencies such
as the U.S. Department of Housing
& Urban Development (HUD), the
U.S. Department of Health & Hu-
man Services (HHS), the Veterans
Administration (VA) and the U.S.
Department of Labor (DOL).

The Bush Administration pro-
poses to provide $1 millionin opera-
tions funds for the council. Its execu-

NACo testifies

By RoBERT J. FOGEL
ASSOCIATE LEGISLATIVE DIRECTOR

NACoFirst Vice PresidentKaren
Miller and NACo Transportation
Steering Committee Chair Chris Hart
testified before the United States
House of Representatives Subcom-
mittee on Highways and Transit. The
subject of the Feb. 28 hearing was
the budgetand the reauthorization of
TEA-21.Miller addressed rural con-
cerns while Hart spoke to the issues
confronting urban counties.

Both NACo representatives ad-
dressed the proposed $8.6 billion cut
for highways in President George
W. Bush’s FY03 budget. They voiced
their concerns about the negative
impact of a budget cut on county
roads and bridges. Miller and Hart
urged support for the House and Sen-
ate bills, H.R. 3694 and S. 1917
respectively, which would restore
$4.4 billion of the President’s cut.
Both bills have substantial support
and NACo passed a resolution at its
Legislative Conference asking for
full funding of TEA-21 in FY03.

Miller stated that rural counties
have benefited from TEA-21 but that
2,000 rural counties find it extremely
expensive to maintain their highway
and bridge systems, especially in the
face of an often dwindling tax base.
She testified that NACo would be
supporting a new rural road safety
program, a bigger bridge program,
rural transit and an enhanced rural
planning process. “If Congress wants

tive director, Phil Mangano, was
sworn in March 15. He is the former
director of the Massachusetts Hous-
ing and Shelter Alliance.

Another proposal included in the
President’s budget would combine
the three largest homeless assistance
programs at HUD into one competi-
tive program. Those three programs
are the Supportive Housing Program,
the Shelter Plus Care Program, and
the Single Room Occupancy Program.

Atthe hearing, HUD Assistant Sec-
retary Roy Bemnardi testified that con-
solidating the three competitive pro-
grams would streamline the process of
applying for funds through the pro-
grams, and reduce the amount of time
it takes to assist homeless persons.

Bernardi indicated that it takes
HUD up to 18 months to process the
projects under the current structure,
and that this time frame should be
reduced. Projects fundedunderanew
combined competitive process would
receive allocations viaa formula dis-
tribution. Bernardi testified thatsuch

a formula might include incent
for timely, strong performance
Atarecentmeeting withtopH
officials in the Office of Spe;
Needs Assistance, NACo and of
local government advocates pre
the case for the need of a cong
dated approach to the distributio|
funds for homeless assistance
HUD staffers said the departn
is still in the early stages of deve|
ing a competitive program prop
HUD officials indicated the dep
ment would be using a “big pict
perspective to determine what is
best method to address chr
homelessness, and wouldlean toy
a performance-oriented process
NACo supports the consolj
tion of federal housing assist
programs. Consolidation would
the administrative burden on |y
governments and help county g
ernments reduce homelessness,
vide resources for the chronic he
less and create options for those§
the need of temporary shelter

n TEA-2

Local government panelists wait to testify on the reauthorizatio
TEA-21, the country’s major transportation bill: (I-r) Mayor Ken
Barr, Ft. Worth, Texas; Commissioner Chris Hart, Hillshord
County, Fla.; Councilwoman Sandy Greyson, Dallas Texas;
Commissioner Karen Miller, Boone County, Mo.

to reduce auto fatalities, there is no
better investment than on roads in
rural counties,” Miller said. She also
advocated increasing the federal mini-
muminvestmentinoff-systembridges
from 15 percent to 25 percent.

Hart echoed support for TEA-
21. He stated that reauthorization
would have to address environmen-
tal streamlining to ensure that
projects are completed in a timely
and efficient manner so delays in the
current system that unnecessarily
slowdown projects are eliminated.

He also commented on the plan-
ning process and said that NACo

«...will look toward improve
thataugment the partnership it
officials, and ensures that al
officials sit at the table with

highway, bridge, and transitpro
Hart elaborated that cong
needs to be addressed in the n¢
and while there is no one sol
common sense, close state-1o¢
operation and transit need to
of the solution, along with beft
dent management and signaliZ
(Copies of both the Miller
testimony can be found al
naco.org/leg/advocacy/trans inde
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Soliz caps long career
with NARC presidency

By Stacey KENNEDY ‘
EDITORIAL ASSISTANT

Having worked with local and na- ‘
tonal government for more than three 37 - \
jecades, Oscar Soliz has made it his ] v SR
riority to make a difference. Soliz be-
oan working with NACo in 1974 as [
sesident of the Texas Association of 1
(ounty District Clerks, where he served 1'
55 a representative to NACo. His first
section as district clerk of Nueces
County, Texas, in 1970, began a series

f re-elections enabling him, 32 years
,tocontinue serving in this capacity.
AsthelongestservingNACo board

member, Soliz’ participation in local government organizations in-
ludes more than 25 years of service with the National Association of

gional Councils (NARC). Prior to his election in June 2001 as
hresident, he served for five years as vice president of the NARC board.

As president of NARC, an organization which advocates the
pkeep of well-maintained regional communities, Soliz feels that
kabilizing the infrastructure of counties is essential for proper commu-
ity maintenance. “County problems do not end at the end of a county,
he problems may blend into the next city or county. I see a need for

ility road systems and transportation.”

With involvement in many professional organizations, Soliz has
lsoserved as the president of NACO’s Hispanic Caucus, past president
f the National Association of Clerks and Recorders, chairman of

ACo Credentials Committee, ex-officio board member of the Texas
issociation of Counties, representative of the Coastal Bend Council of
overnments and member of the Demoeratic-National Committee of
e Texas Democratic Party.

“All of us at NACo truly appreciate the 25-plus years of service and
kadership that Oscar has provided to his state association of counties,
h the National Association of Counties and to NARC (as NACo’s

presentative),” said NACo Executive Director Larry Naake. “His
f:dication and support provide a wonderful example for county offi-
ials throughout America.”

As the issues of county government now play in the forefront of the
ation’s attention, Soliz agrees that visibility of county government has
fown over the years with the executive directors of NACo playing a
lal role. “We have grown in visibility in the past years. All the
tecutive directors have worked towards that, We’re lobbying in the
2ht places ... to sell our mission to people in Congress.

Oscar Soliz
NACo Board of Directors

lose family ties

A native of Corpus Christi, Texas, Solizis the father of four children

il is married to Ola Mae Trammell, the executive director of Camp
Boys and Girls. Their eldest son, Joseph Guy is an attorney in
ston and a Harvard graduate.

Soliz younger son, Jessie Lee, works for a state comptroller and is
umduate of Texas A&M University. Jaccqueline Anne Soliz-Chapa,

vorks for the Texas Democratic Party, is their eldest daughter and

served as chief of staff for former NACo Board Member and U.S.

Ed Pastor (R-Ariz.). Their youngest daughter, Jennifer remains at
me with the family.

Soliz considers his two daughters “NACo brats” as they were
Ioduced at an early age to the inner workings of county government
iough unofficial internships. Jennifer fell under the tuteldge of Past
ACo President John Horsely, whom Soliz fondly remembers taking
sdaughter to board meetings.

Although he desires to remain active in county government, Soliz
4s fo retire at the close of next year. Having served under 26
sidents as a NACo board member, Soliz feels the key to his longevity
Ssimply been remaining true to himself.

People who know Oscar Soliz know what they’re going to get
tryday. It is always important to be up-front, honest and mean what

County Government Week
plans heat up as event nears

Counties across the country are
planning for the annual celebration
of National County Government
Week (NCGW), April 7-13.

The theme for this year’s pro-
gram is Homeland Security: Coun-
ties Secure America. More than 1,000
counties each year participate in the
celebration. First celebrated in 1990,
county government week was begun
to raise public awareness and under-
standing about the roles and respon-
sibilities of counties.

Counties have a variety of activi-
ties planned for this year. Lake
County, (I11.), home of NACo Sec-
ond Vice President and County Board
Member Angelo Kyle, has a week of
events scheduled that will focus on
intergovernmental cooperation.
There will be meetings and
roundtable discussions on key coun-
ties issues like homeland security,
transportation, affordable housing
and community development.

A poster contest and tours of
county facilities will involve stu-
dents in the Lake County program.
Activities for the week will end with
a recognition program for employ-
ees. The county also gets its message
out about the services it provides

through the government cable chan-
nel, radio programming, and its Web
site, as well as through distribution
of public service announcements.

Berks County, (Pa.) residents can
get an up-close and personal look at
their county government as part of a
county government expo that will be
held at the Fairgrounds Square Mall
April 11-13.

Residents can visitdisplays high-
lighting the unique services provided
by nearly 30 county government
agencies and departments. Features
of the event include voter registra-
tion, the processing of marriage li-
cense applications, photographing
and fingerprinting children for iden-
tification purposes and an interac-
tive computer link with the Pennsyl-
vania Department of Treasury, Bu-
reau of Unclaimed Property.

In addition to the displays, the
Berks County Board of Commission-
ers will conduct its April 11 meeting
from a vacant store in the mall.

Throughout the week Whitfield
County, (Ga.) will have an open
house at its 911 center and fire sta-
tions. The county will issue a county
government week proclamation at
its regular board meeting on April 8.

The county also will launchits online
customer survey questionnaire dur-
ing county government week.

Sharp County, (Ariz.) will open
its courthouse for tours all week
during NCGW. Programs are
planned for students from the
county’s high schools. Students will
work with county officials and em-
ployees to learn what they do to
serve their citizens.

In Upton County (Texas), the
county’s two newspapers will pub-
lish background information on
county officials to give residents a
better idea who is providing services
to them because, even though it is a
small county, many people do not
know the employees. The county will
issue a proclamation and the county
extension serviceis coordinating tours
for students of county facilities and
participation in a commissioners’
court meeting.

(If you would like information
about National County Government
Week, visit the NACo Web site at:
www.naco.org. Send information
about your county’s activities to
Tom Goodman, director of public
affairs at tgoodman@naco.org.)

NACo recognizes Black Hi

By JACQUELINE BYERS
DIRECTOR OF RESEARCH

NACo Black History Month, in
honor of Haron Battle, a longtime
associate legislative director who
died in 1999, makes many cultural
activities available to NACo staff.
This year, the staff was treated to
two presentations., Mark Gresham,
president and CEO of the Black
Patriot’s Memorial, spoke on the
roles played by African Americans
during the Revolutionary War. In
honor of the historic achievements
made by African Americans during
this time, Congress approved the cre-
ation of a Black Patriots Memorial
on the Mall in Washington, D.C.

As Gresham related the history
of the black patriots, he also empha-
sized the importance of fund raising,
anecessary element needed to make
the memorial a reality.

Washington D.C. Council Mem-
ber Adrian Fenty, the youngest mem-
ber, at age 32, ever elected to the City
Council, was another featured speaker,
Fenty a graduate of Oberlin College
and Howard University Law School,
spoke on how he became an activist as
wellas his decision to run against long
time incumbent Charlene Drew Jarvis,

Vit fafnd v
A | Uiy

Photo by Stacey Kennedy

Adrian Fenty, the youngest member
elected to the D.C. City Council,
talks about his political life with
members of the NACo staff.

As a child of activists, he was
involved in local issues and contin-
ues to serve as a council member
who is involved in many issues con-
fronting Washington D.C.

In addition to the presentations,
NACao staffalso viewed twomovies.
The first, Boycott, the story of the

story Month

bus boycott in Montgomery, Ala-
bama, was shown recently on HBO.
The second movie, Paul Robeson —
Here I Stand followed the life of the
Renaissance man.

The book chosen by staff for the
annual black history book discus-
sion was Yellow by Frank Wu. Wu
is the first Asian American hired asa
law professor at Howard University
Law School. The lively book discus-
sion compared his views on Asian
American race relations with those
of other people of color

NACo staffalso participated ina
Black History Month Trivia Con-
test, vying for a gift certificate to the
historic Ben’s Chili Bowl restau-
rant. A potluck luncheon, celebrated
on the last Friday of the month, was
a treat as always. Many dishes were
brought in by staff and great food
and camaraderie was enjoyed by
everyone to the strings of the Steve
Walker Jazz Quartet.

Lastly, as NACo staff prepared
for the Legislative Conference, they
enjoyed fresh peanuts in the shell
part of an exhibit on George Wash-
ington Carver, the famous scientist
who developed many useful items
from peanuts.
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F s v a—rra—y= Digital age privacy challenge
state and local governments

Elithia V.
Stanfield

Assistant County
Administrator
Pinellas County, Ind.

NACo Board
of Directors

Number of years active in NACo: Six years
Years in Public Office: 11 years

Occupation: Assistant County Administrator,
Pinellas County, Fla.

Education:B.A.,Eckerd College; M.S. National Louis University
The hardestthing I've ever done: Cope with the death of my son.

Threepeople (living or dead) I'dinviteto dinner: James Stanfield
(my father), Paul Robeson and Margaret Mead.

A dream I have is to: Play the piano.

You’d be surprised to learn that I: Was the first African-
American woman elected as president of a Junior League in the
southeastern United States.

The most adventurous thing I've ever done is: Climb Dunn
River Falls in Jamaica. I tend not be adventurous with my body.

My favorite sport is: Football.

I’m most proud of: My husband, Terry Huffman.

Every morning I read: The St. Petersburg Times.

My favorite meal is: Thanksgiving turkey with all the trimmings.
My petpeeveis: People who donotstandup to theirresponsibilities.
My moftto is: Do unto others as you would have them do unto you.

The last book I read was: I Wish I Had A Red Dress
by Pearl Cleage.

My favorite movie is: Gone With the Wind.
My favorite music is: 1 enjoy all music, except hard-core rap.
My favorite president is: 1 don’t have one.

(Profiles in Service is compiled by Stacey Kennedy,
editorial assistant.)

Notice of correction

The Profiles in Service column of the March 11th edi-
tion of County News should have read Pcttawattamie
County, lowa. We apologize for the error.

.

J

Personal Privacy in the Digital
Age: The Challenge to State and
Local Governments is May 19-21
at the Hilton Crystal City in Arling-
ton, Va.

Billed as an important gathering

of decision-makers and activists,
and the opening round in a national
dialogue on digital security and pri-
vacy in a post-Sept. 11 world, the
conference is sponsored by The
National Academy of Public Ad-

NACo Rural Action
Caucus hits the Hill

By ERric CILIBERTI
ASSOCIATE LEGISLATIVE DIRECTOR

During theirall day visiton Capi-
tol Hill prior the NACo Legislative
Conference, members of the Rural
Action Caucus Steering Committee
visited with more than 30 members
of Congress to advocate for protect-
ing rural development funding in the
farm bill conference committee.

Currently, both the House and
the Senate have passed their ver-
sions of the farm bill and have as-
signed conferees to work out the
differences between the two bills.

Both bills have provisions in the
rural development titles that fund
advanced telecommunications
grants, increase investment in water

infrastructure and creates anew busi-
ness development initiative being
worked out by the conference com-
mittee. These were actually three
priorities that several hundred mem-
bers of the Rural Action Caucus
identified in their June 2001 Farm
Bill Survey.

Rural Action Caucus Chair-
woman Jan Porter from Catron
County, N.M. said, “As the leader-
ship of the caucus, it is our duty to
help represent the interest of rural
counties on Capitol Hill and to ensure
that funding for rural development is
notcutin the conference committee.”

Farm Bill conferees plan to fin-
ish a farm bill before the Easter re-
cess begins on March 31.

ministration and Virginia Tech|
versity. NACo is a co-sponsor

Workshops will focus on
privacy issues such as,

» privacy in federal legisla
protecting medical and finan
records

* protecting international
flows

*law enforcement, open rec
and freedom of information

« commercialization of the p|
lic information

* new and emerging techn
gies for building secure state
local infrastructures, and

* building better intergoy:
mental relationships.

A town meeting will syntheg
and process the work of the oper
plenary sessions and workshop
sions to formulate the beginning
a substantive national agenda
commitment to the future. The
meeting will share important
sources and best practices ide
fied throughout the program, g
erate models of action, and c
vate commitment to an ong
ture process.

(For more information and regi
tion, gotowww.conted.vi.edw/privacy
or e-mail spandy@napawash.org)

AR-21

Jfrom page 1

of projects and no one program that
will be right for every community.

Examples of projects that could
be funded include advertising of air
service and other promotional ac-
tivities; studies of air service defi-
ciencies; revenue guarantees to at-
tract a new carrier; and financial
incentives to incumbent carrier for
better service.

Priority will be given those com-
munities where

« average airfares are higher than
airfares for all communities

* a portion of the cost of the
activity contemplated by the com-
munity is provided from local, non-
airport revenue sources.

» a public-private partnership has
been or will be established to facilitate
air carrier service to the public, and

« improved air service will bring
the material benefits of scheduled
air transportation to a broad section
of the traveling public.

(For more information, contact
Bob Fogel, associate legislative di-
rector: (202) 942-4217, or
bfogel@naco.org.)

County News invites
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Editor
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mail to: County News, NACo, 440 First St., N.W., Washington, DC
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(DBG 50

ssal, both Republican and Demo-
aticmembers of the subcommittee
ressed dismay at the possible
{ reduction of CDBG funds to
ir districts. Rep. Felix Grucci
R-N.Y.) stated thatthe CDBG pro-
am represented the “conscience
f government,” and that without
DBG funds, many people would
 without help that the govern-
ient should provide.

Rep. Sue Kelly (R-N.Y.) de-
;anded an explanation as to why the
ymula would reduce funding to her
strict before HUD is in a position
yevaluate the formula allocation in
sht of the 2000 census. In particu-
i, Kelly appeared unhappy that
Vestchester County, located in her
ome district, was slated to lose 35
ercent of its CDBG money under
he “Wealthiest Communities” plan.

Democratic members Barney
rank (D-Mass.) and Maxine Waters
D-Calif.) expressed strong concern
hwards the concept of reducing fund-
¢ to CDBG, and suggested that
ricter enforcement of the low and

noderate income benefit requirement
iay help alleviate HUD's concerns.

Democrat Carrie Meek (Fla.),

also testified in support of her pro-
posal, the Community Development
Block Grant Renewal Act (H.R.
1191). The bill intends (o ensure
communities receiving community
development block grants use such
funds to benefit low- and-moderate
income families.

Among other things, the bill
would increase the amount of fund-
ing that must benefit low- and mod-
erate-income persons from 70 per-
cent over three years to 80 percent
over three years. In addition, 40 per-
cent of that amount must benefit
low-income persons with incomes at
or below 52 percent of the area me-
dian income.

Moreover, the proposed legisla-
tion does not permit low- and mod-
erate income benefit credit for ac-
tivities undertaken in areas not pri-
marily residential in character.

The net effect of these and other
provisions in the legislation would
diminish the flexibility local gov-
emnments currently enjoy under the
CDBG program.

NACo’s Position

NACo strongly opposes H.R.
1191 because it fundamentally alters
the CDBG program by shifting its
focus and minimizing its flexibility.
The Community and Economic De-

\ccenture, MIT to present

ligital government awards
all for 2002 nomin

Accenture, a NACo premier
ember, and the Massachusetts In-
tute of Technology (MIT) School

)i Architecture and Planning are join-
iz forces to present the third annual
| Government Awards, which
gnize outstanding achievements
Idelivery ofe-Governmentservices.
hese awards will showcase leaders
nusing the Internet to deliver greater
krvices, including higher education,
fovernment-to-citizen, government-
~business, and government-to-gov-
mment programs and services.

The Accenture and MIT Digital
overnment Awards will be pre-
entedin federal, state and local gov-

ment categories for existing ser-
ices delivered via the Web. Awards
s0 will be given in higher educa-
lon and in recognition of the most
fnovative pilot or prototype pro-
am. This year, a new award called
¢ Agent of Change, will honor an
ldividual in government or higher
tlucation who inspires others to push
¢ boundaries of e-Government to
fcliver greater services and improve
fPerations in government agencies
ld at institutes of higher learning,

1ations announced

Government organizations, pub-
lic corporations and higher educa-

tion institutions in the United States
are

encouraged to  visit

www.digitalgovawards.org through

April 19 to submit nominations for
existing, Web-enabled programs or
services.

Self-nominations are encour-

aged. Individuals also are encour-
aged to visit the site to nominate an
Agent of Change.

Nominations will be viewed and

evaluated online by a panel of lead-
ers in academia, government and
other organizations. Awards foreach
category will be based on the degree
of creative thinking in the use of
Web-enabled technology to create
or enhance service delivery; the ex-
tent to which the nomination suc-
cessfully addresses a significant
problem faced by the users or the
organization; the level of transfor-
mation and demonstrated effective-
ness and tangible results achieved in
the delivery of the program or ser-
vice. Award recipients will be rec-
ognized in June at the 2002 E-Gov
Conference in Washington, D.C.

velopment Steering Committee ap-
proved a resolution during NACo’s
2001 Annual Conference related to
this bill. The resolution urges Con-
gress to reject H.R. 1191 as flawed
legislation and notes CDBG is a
flagship community development
program that has provided funding
for a vast range of activities for the
past 28 years, including activities
that benefit low and moderate in-
come persons.

Arecently completed HUD study
states that grantees’ use of CDBG
funds well exceeds the 70 percent
targeting requirements. In fact, the
study indicates that forevery CDBG
dollar spent on activities qualifying
as low- and moderate-income, 84
cents directly benefits low-and mod-
erate income persons.

Furthermore, the HUD data
shows that in FYO01, 94.9 percent of
CDBG entitlement funds were used
foractivities thatprincipally benefited
low- and moderate-income persons.

NACo, The National Associa-
tion of County Community and Eco-
nomic Development, a NACo af-
filiate, the U.S. Conference of May-
ors, the National Community De-
velopment Association and the
Council of State Community De-
velopment Agencies testified at this
hearing and urged subcommittee
members to reject both H.R. 1191
and HUD’s “Wealthiest Commu-
nities” proposal. NACo will con-
tinue with efforts to defeat this leg-
islation and agency efforts to di-
minish the flexibility and substance
of the CDBG program.

Bill Hansell
Candidate,

Commissioner,

Umatilla County, Oregon

ALERT
SYSTEM

from page 1

in intergovernmental, cross-agency
activity.”

Dallas County (Texas) Commis-
sionerand NACo President-elect Ken
Mayfield raised the issue of local
notification. “The questions I have
are many, including how local offi-
cials will be notified before and/or in
lieu of the public. General concerns
about the notification “chain of com-
mand” were also expressed by
Blackwell, who said: “I hope that
state and local agencies will be in-
volved with intelligence prior to a
warning change. It would reduce
credibility to have local folks find

outabouta change in the notification
system via a media announcement.”

Hennepin County (Minn.) Com-
missioner Randy Johnson wants
more attention paid to orchestrating
law enforcement efforts. “Far more
important to me is integrating our
federal, state and local law enforce-
ment authorities and their operations
and databases,” Johnson said.

The Office of Homeland Secu-
rity has set aside a 45-day comment
period for local government offi-
cials to review and offer their assess-
mentofthe system. NACois collect-
ing comments, which are due to
NACo by April 12, via e-mail at
HSAScomments@naco.orgorby fax,
Attn: Jeff Amold, at(202) 942-4281.

More information about the
Homeland Security Advisory System
is available on NACo’s Web site:
www.NACo.org.

2002 National County Government Week ¢ April 7-13

Counties Secure

AMERICA
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Find out more at.

“Thanks to all of you who offered
support and encouragement at the
NACo Legislative Conference for my
campaign for NACo 2nd Vice
President. We in NACo have great
strength through our diversity. | can
think of no greater honor than to be
elected to serve you. Please feel free
to contact me with your thoughts about
NACo'’s future leadership.”

NACo 2nd Vice President

www.billhansell.info
billthecommish@yahoo.com

The Right Stuff
The Right Time
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2002 Interim Policies

Many of the policy resolutions
that are adopted by delegates at
NACo’s Annual Conference are first
vetted at the association’s Legisla-
tive Conference. The following in-
terim resolutions were recommended
by NACo’s steering committees and
adopted by the Board of Directors on
March 4 during its meeting at the
2002 Legislative Conference.

Agriculture and

Rural Affairs

Issue: Protect rural development

dollars secured in the farm bill.
Adopted Policy: NACourgesthe

conferees to the farm bill to protect

rural development funding in the

House-Senate conference committee.

Issue: The economic survival of
agriculture and rural communities
is vitally important to the general
health and welfare of citizens.
Adopted Policy: That the Attor-
ney General and Congress ofthe United
States be encouraged to properly con-
sider the value to the Nation of Ameri-
can Agriculture and offer the support
that this critical industry deserves.

Community and

Economic Development
Issue: Support for HUD’s FY
2003 appropriations bill, espe-
cially additional funding for pro-
grams fostering community and
economic development and the
provision of affordable housing
in the United States.

Adopted Policy: NACo urges
Congress to fundatleast $5 billionin
formula grants under the Community
Development Block Grant Program
(CDBG). NACo also urges Congress
to fund the HOME Investment Part-
nerships Program (HOME) to at least
$4.425 billion, with $2 billion re-
served for new housing production
and/or preservation. NACo also sup-
ports full funding for federal home-
less assistance programs, as well as
significant increases in funding that
will enable local governments to
maintain flexibility to address com-
munity development, economic de-
velopment and affordable housing
issues on the local level. NACo op-
poses the Administration’s proposed
CDBG “wealthy” communities’ ini-
tiative that would cut funding for
entitlement communities based on a
multiple of per capita income.

Issue: Providerefinementsto the tax-
exempt Mortgage Revenue Bond
Program to improve its utility.
Adopted Policy: The National
Association of Counties (NACo) sup-
ports legislation, HR. 951 and S.
677, that would repeal the so-called
“ten year “ rule, and provide an alter-
native method for calculating pur-
chase price limits under the Mortgage
Revenue Bond (MRB) program.

Issue: Opposition to provisions of
trade legislation that would dilute
local government statutory and
regulatory authority.

Adopted Policy: NACo is a
strong supporter of free trade activi-
ties that enhance the economic base
of local governments and promote
county participation in the global
economy. However, NACo opposes
the adjudication of disputes arising
out of trade agreements in a manner
that preempts local government au-
thority, circumvents domestic judi-
cial processes, and grants greater
rights to foreign investors than those
guaranteed to U.S. citizens by fed-
eral, state and local law.

Environment, Energy
and Land Use

Issue: Enhanced pollution stan-
dardsto combat childhood asthma.

Adopted Policy: The National
Association of Counties (NACo) is
firmly committed to energy policy
that will help to reduce pollutants
related to childhood asthma. NACo
supports emission standards that will
take into account risks placed on
youthful lungs. NACo calls on Con-
gress and the President to study and
provide a recommendation on the
adequacy of current National Ambi-
ent Air Quality Standards for ozone
and fine particulate matter for pro-
tecting childhood health.

Issue: Safe and secure transport of
radioactive waste; assisting local
and state governments and tribal
nations to assess their needs to ef-
fectively respond to any release of
radioactive waste into their com-
munities; and providing the finan-
cial resources that will allow them
to do so. .

Too often in the past, the transpor-
tation of radioactive waste hasbeen
uncoordinated and left to the indi-
vidual sites to resolve. DOE must
develop and maintain coherent

With NACo Legislative Director Edwin Rosado looking on, Patrice
Bataglia, Dakota County, Minn. commissioner and committee chair,
gives the report for the Human Services and Education Steering
Committee at the NACo Board of Directors meeting.

national policies as soon as possible
on issues associated with the rout-
ing of the waste, the selection of
mode(s) of transport, emergency
response and other issues to mini-
mize impact on citizens and com-
munities throughout the nation.

Adopted Policy: NACo urges
the Department of Energy to:

« Select routes for the transport
of radioactive waste and materials
by pre-negotiating with states and
local governments, considering ra-
diological and non-radiological haz-
ards, and by utilizing existing mod-
els employed for routing large ship-
ments of radioactive waste;

» Work with state and local govern-
mentsinselectingmodes of transportto
determine local community impacts,
community impacts along transporta-
tion corridors, and evaluate otherissues
such as environmental justice;

» Consider alternative modes of
transport, generally highway or rail,
based on risk analysis methods;

« Conductan extensive dialogue,
during the preliminary phases of
planning, with the public, local gov-
ernments and tribal nations, and other
impacted parties when developing
transportation policy initiatives;

» Assist local and state govern-
ments and tribal nations with assess-
ing their needs and provide the fi-
nancial resources needed to prepare
an effective emergency management
response in the event of a transporta-
tion accident with a release of radio-
active material;

» Coordinate with the Department
of Transportation (DOT) on routing

and mode utilization policies and en-
sure that carriers adhere to DOT regu-
lations governing the transport of ra-
dioactive waste and material, and

» Coordinate with the Office of
Homeland Security and the Federal
Emergency Management Agency
(FEMA) regarding the secure trans-
port of radioactive waste, taking into
accountthe heightened awarenessand
need to guard againstterroristattacks.

Issue: Federal assistance to coun-
ties for drinking water, sewer and
storm water infrastructure, water-
shed protection, and the security of
water resources and facilities.

Adopted Policy: To achieve
overall improvement in the environ-
ment and public health, the National
Association of Counties (NACo)calls
on the Congress and Executive agen-
cies to increase the federal invest-
ment in water infrastructure, water-
shed protection, and the protection of
water resources and facilities from
physicaland chemical security threats.
NACo believes that Congress should
authorize legislation that:

» Makes significant progress to-
ward closing the $23 billion annual
gap in the capital financing of drink-
ing water, sewer and storm water
infrastructure;

» Provides loans and grants to
local agencies in as flexible and ac-
cessible manner as possible, and
minimizes federal and state inter-
vention in system operation;

* Helps finance a broad range
of local needs, including the con-
struction, repair and replacement
of treatment works, collection and

distribution systems; compliance
with federal regulatory mandates:
investments in decentralized waste-
water systems; voluntary non-point
source pollution abatement; sourcg,
water protection; and improvement§
in the security of water resources
and facilities, consistent with loca|
land-use plans; and

« Recognizes the special finan.
cial and technical assistance needs
of small, rural and disadvantage(
communities, and provides assis.
tance accordingly.

Finance and
Intergovernmental Affairs
Issue: Support for a Homelan(|
Security Tax Credit

Adopted Policy: NACo support
the creation of a targeted feder|
Homeland Security Tax Credit fof
businesses and corporations who
contribute directly toa“Local Home
land Security Fund” established by
county, or a multi-county consor
tium, for local homeland securit
policy objectives based on the exist
ing “all hazards” emergency man
agement planning process.

Issue: Support the creation of 4
“Homeland Security Fund”
Adopted Policy: NACo suppo
the creation of a “Homeland Securi
Fund” that will be funded by the sal
of existing U.S. Treasury Patri|
Bonds and an IRS form check offbog
and help local governments prepar
for potential future terrorist strikes

Health
Issue: Support for rebuilding th
Public Health System
Adopted Policy: NACo support
rebuilding the Nation’s public heal
system and calls upon the Pres
and Congress to make a long
commitment to improving th
tem by providing sufficient feder:
resources to counties.

Issue: Restrictions on Medicai
funds states and counties recel
under the Medicaid Upper P3)
ment Limit (UPL), and cuts slaf¢
for the disproportionate sharepa)
ment program (DSH).
Adopted Policy: NACosupp
continued Medicaid financing mec!
nisms that assist county health fucﬂ
ties in serving the uninsured. Spec!
cally, NACo opposes the final ruj
issued by the U.S. Department {
Health and Human Services to i
ther restrict the Medicaid Upper P2

See POLICIES on page 7
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o freeze the cuts slated in October
)02 for the disproportionate share
yymentprogram to hospitals (DSH).

sue: Shortages of trained nurs-
ng professionals.
Adopted Policy: NACo urges
embers of the House and Senate to
cach an agreement between their
espective bills (H.R. 3487 and S.
$64) and supports timely enactment
fa bill, which addresses the short-
oe of nurses in the country.

sue: Medicaid exclusion for services
jrovided in acute hospital “Institu-
jons for Mental Disease” (IMDs).

Adopted Policy: Congress
hould either repeal the Medicaid
ID exclusion, which is outdated
nd discriminatory, or amend it to
low states to apply for exemption
)i acute hospitals. Access to Medic-
d inpatient psychiatric services
lould be based upon the need for
at level of mental health services,
ther than on the location in which
rvices are provided.

fue: Access to atypical anti-psy-
flutic medications for persons with
rious and persistent mental illness.
Adopted Policy: NACo proposes
il the federal government review
i modify current policy to facili-
[ the availability of the most effec-
e medications at the lowest cost to
nons with serious and persistent
cital illness, so they may function
wessfully in their community.

fuman Services

fue: Enhance childcare funding, flex-
ity, quality and coordination.
Adopted Policy: The National

* Increase funding for the Child
tand Development Fund to meet
needs of eligible families, while
Naining the funding and flexibil-
1 the Temporary Assistance for
ly Families (TANF) block grant.
*Allow states to offer 12 months
"insitional childcare coverage for
llies leaving TANF.
* Provide sufficient childcare
510 ensure that quality services
[ vailable to families with in-
® of up to 225 percent of the

federal poverty level and for fami-
lies that leave TANF.

« Allow states to obligate childcare
funds and spend them over time.

* Encourage the public and pri-
vate sectors to build and sustain an
educated childcare workforce that is
well trained, well respected and ad-
equately compensated.

* Support programs that address
quality indicators at the state and
local level.

*Givestates flexibility touse TANF
funds to improve childcare quality.

* Improve coordination with the
Head Start program.

Issue: Promote policies to increase
child support collections

Adopted Policy: The National
Association of Counties (NACo)
supports the following measures to
improve the child support enforce-
ment system:

* Provide incentives to states to
pass-through a higher percentage of
child support collections to families
on welfare by reimbursing the state
child support enforcement program
dollar-for-dollar.

* Any pass-through program must
be optional and not carved-out of
existing funding.

* Any new child support enforce-
mentmandates mustbe accompanied
by enhanced federal reimbursement.

* Remove the cap on the Child
Support Incentive Fund.

* Maintain the 66 percent reim-
bursement rate for administrative
costs and the 90 percent rate for
genetic testing.

* Ensure privacy by opposing
private sector access to child support
data and enforcement tools.

Issue: Maintain and enhance funding
and flexibility in the reauthorization of
the Temporary Assistance for Needy
Families Block Grant (TANF).

Adopted Policy: The National
Association of Counties supports the
following measures to enhance
TANF funding and flexibility:

* Maintain the TANF block
grant structure as a state entitle-
ment to ensure participants have
access to the services they need to
find and retain employment and
get out of poverty.

* Maintain the federal contribu-
tion to TANF at the current level of
funding of $16.8 billion per year and
add an annual inflation increase.

* Restore the Social Services
Block Grant (SSBG) to at least the
level authorized in the 1996 law of

$2.8 billion per year in FY 2003 and
each succeeding fiscal year.

* Preserve the flexible use of
TANF funds by opposing carve-outs
or set-asides.

* Maintain the 20 percent hard-
ship exemption from the five-year
time limit.

* Maintain the family violence
exemption from the five-year time
limit and add victims of sexual as-
sault to the definition.

* Retain the authority to transfer
10 percent of TANF to SSBG and 30
percent to the Child Care and Devel-
opment Fund (CCDEF).

* Once a state spends its Mainte-
nance of Effort (MOE) for a given
fiscal year, it should be able to draw
down its full allocation of federal
TANF dollars for that year at any
time. Unspent funds should not be
applied against future allocations.
Obligated funds should be treated
and reported as spent.

» Clarify “supplantation” provi-
sions so that replacement of state
dollars with federal dollars is strictly
prohibited, but allow using federal
dollars to increase the coverage or
availability of a state program above
current state spending levels.

7

Monroe County, Pa. Commissioner James Cadue (1), chair of the
Justice and Public Safety Steering Committee, discusses the finer
points of one the committee’s resolutions while Donald Murray, NACo
associate legislative director looks on.

« States, counties and Native
American tribes should be permitted
to spend carryover funds on any al-
lowable use of TANF, This would
include transferring funds to the
CCDF and SSBG.

* Strengthen the TANF Contin-
gency Fund by increasing the fund-
ing level, aligning the eligibility re-
quirements to the TANF mainte-
nance of effort requirements and re-
vising the unemployment and food
stamp participation triggers.

* Reauthorize the supplemental
grants for high-growth states.

* Allow states to lift the lifetime
ban on TANF and Food Stamps eli-
gibility for family members with drug
felony convictions.

* Provide new funding for re-
search and dissemination of infor-
mation on family formation.

Issue: Expand flexibility under
the work and training activities of
the Temporary Assistance for
Needy Families Block Grant
(TANF) andimprove coordination
with other training programs.
Adopted Policy: The National
Association of Counties (NACo)

supports the following measures to
enhance flexibility in work and train-
ing activities under TANF and im-
prove coordination with other train-
ing programs:

* Employability plan require-
ments such as substance abuse treat-
ment, mental health and domestic
violence services should be allow-
able work activities.

« States and counties should be
allowed to include individuals who
are participating in substance abuse
treatment, mental health and domes-
tic violence services in compliance
with their employability plan as part
of their participation rate.

* Work participation rates for
two-parent and single parent fami-
lies should be the same as the current
single parent rate of 50 percent.

* The number of hours required
oftwo-parentand single parent fami-
lies should be the same as the current
single parent 30-hour requirement.

* Allow states and counties the
option to provide more than twelve
months of vocational education to a
higher percentage of the caseload in
orderto help families obtain the skills
they need to enhance their ability to
increase earnings overtime.

* Give states and counties the
option to allow more than 10 hours a
week of basic skills and education
training for single parents. Individu-
als in two-parent families should be
allowed the same number of hours as
single parents. States and counties
should be allowed to count all of the
hours toward their work participa-
tion rates.

* Continue the credit for caseload
reduction in the formula for calcu-
lating the work participation rates.

* Dislocated workers should be
eligible forunemployment insurance
regardless of the length of time they
have been on the workforce.

* Provide sufficient funding for
the Workforce Investment Act
(WIA) programs to serve all eligible
individuals.

* Remove federal barriers to en-
courage an integrated workforce de-
velopment system by giving coun-
ties greater flexibility to coordinate
programs and blend funds.

* Enhance funding for the Food
Stamp Employment and Training
program (FSET) to meet the needs
of all individuals who are subject to
work requirements and improve co-
ordination with WIA and TANF.

See POLICIES on page )
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+ Examine and refine the Welfare-
to-Work grant requirements to im-
prove the use of the grants and better
coordinate with TANF and WIA.

Issue: Promote policies that en-
sure child well being.

Adopted Policy: The National
Association of Counties (NACo)
supports the following measures to
promote child well being:

« De-link federal foster care eligi-
bility from the 1996 Aid to Families
with Dependent Children (AFDC) in-
come eligibility standards and develop
a system that responds to a child’s
imminent risk of abuse or neglect.

« Enhance state flexibility to pro-
vide supportive services for chil-
dren and their families, including
preventing unnecessary removal
from the home and enhancing out-
comes for children.

« Continue to allow flexible use
of Temporary Assistance for Needy
Families Block Grant (TANF) funds
for teen pregnancy prevention ef-
forts, without regard to income.

* Maintain current policies re-
quiring teen parents to live with a
parent or other approved adult in
order to receive benefits.

Issue: Improve coordination at
the countylevelamong federal pro-
gramsthat are aimed atindividual
and family self-sufficiency.

Adopted Policy: The National
Association of Counties (NACo)
supports the following measures to
promote at the county level federal
programs to provide a continuum of
services to achieve individual and
family self-sufficiency.

* Preserve and expand the avail-
ability of affordable rental housing
andhomeownership opportunities for
working families, especially in prox-
imity to employment opportunities.

* Provide incentives to employ-
ers to create jobs for individuals
working toward self-sufficiency.

« Ensure the provision of childcare
for households working toward self-
sufficiency, especially in proximity
to employment opportunities.

* Oppose time limits for housing
assistance for individuals and fami-
liesactively involved in training, job
search or work programs.

« Enhance Supplemental Secu-
rity Income outreach so that all those
individuals who are eligible for the
program are enrolled in it.

* Ensure the availability of sup-
portive social services for families
to resolve issues creating instability
in their life and inhibiting their effort
to be self-sufficient.

» Ensure access to transportation
for households working toward self-
sufficiency by providing additional
funding for welfare-to-work trans-
portation programs, parttcularly those
aimed at rural areas, including Native
American reservations.

» Consolidate and adequately
fund federal energy programs.

» Examine federal programs to
identify provisions that thwart coor-
dination and make recommendations
to overcome such barriers.

* Provide enhanced technical as-
sistance to states, counties and Na-
tive American reservations to help
improve transportation and housing
options for clients.

Issue: Enhance federal programs to
help families get out of poverty.

Adopted Policy: The National
Association of Counties (NACo)
supports the following measures to
enhance state flexibility in adminis-
tering the Temporary Assistance to
Needy Families Block Grant(TANF)
time limits, improve access to health
care, and expand the Earned Income
Tax Credit (EITC):

» Preserve or increase state flex-
ibility in administering the federal
time limits.

« Allow states to discount months
in which the recipient participates in
work and/or specific work activities,
including substance abuse treatment,
mental health and domestic violence
services in compliance with their
employability plan.

» Remove housing, transporta-
tion and childcare from the defini-
tion of assistance.

« Continue transitional Medicaid
for at least 12 months.

« Give states additional flexibil-
ity to cover those families who lose
their Medicaid eligibility.

» Provide technical assistance to
states and counties to ensure that
there is no disruption in Medicaid
coverage when families leave the
TANEF rolls.

« Restore Medicaid eligibility to
legal immigrants.

« Provide a state option for abuy-
in program for those who have left
the welfare rolls and are not other-
wise eligible for Medicaid coverage.

« Strengthen health care cover-

- age programs for families with chil-

dren, such as the State Child Health
Insurance Program (SCHIP).

« Allow states to extend SCHIP
coverage to legal immigrants regard-
less of their date of entry.

» Support changes to the EITC
structure that increase the number of
families eligible for the credit and
provide for higher benefit amounts.

» EITC expansions should be
funded through the tax system and
should not be offset by TANF funds.

« Enhance the Internal Revenue
Service public awareness campaign
to ensure that all families that are
eligible for the EITC receive the credit.

« Extend EITC eligibility to non-
custodial parents who pay their full
share of child support.

* Eliminate the EITC marriage
penalty.

» Preserve the state flexibility to
use Maintenance of Effort funds for
state EITC programs.

Issue: Strengthen families by pro-
moting two-parent families, sup-
portingrelative caregivers and en-
hancing program flexibility.

Adopted Policy: The National
Association of Counties (NACo) sup-
ports the following measures to
strengthen families through the Tem-
porary Assistance for Needy Fami-
lies Block Grant (TANF) and related
programs:

» Work participationrates for two-
parent and single parent families
should be the same as the current
single parent rate of 50 percent.

* The number of hours required
oftwo-parentand single parent fami-
lies should be the same as the current
single parent 30-hour requirement.

« Maintain the ability to provide
non-time-limited “child only” cash
assistance to relative caregivers, le-
gal guardians or custodians, based on
the birth family’s income and without
regard to the caregiver’s income.

» Clarify the law to permit the use
of TANF funds to provide support
services, including childcare, to kin-
ship caregivers of TANF-eligible
children, without regard to income.

« Allow states to provide childcare
funds and Medicaid to relative
caregiversupto 200 percentof poverty.

* Maintain the existing flexibility
within TANF and oppose carve-outs
for “marriage promotion” programs.

« Oppose any penalties associated
with marriage promotion outcomes.

» Any.incentive programs aimed
at marriage- promotion- must--be

funded with new money, and should
not carved out of TANF.

*Maintain existing flexibility for
states to promote marriage without
mandating a 5" TANF purpose re-
garding marriage.

* Fund and disseminate further
research on family formation and
marriage promotion.

* Maintain state flexibility to use
TANEF support services for non-cus-
todial parents in coordination with
WIA to enhance their ability to in-
crease earnings overtime.

« Allow states to extend the State
Child Health Insurance Program and
Medicaid to non-custodial parents.

Justice and Public Safety
Issue: Support for a Local Anti-
Terrorism Block Grant

Adopted Policy: Congress
should enact a new local anti-terror-
ism block grant at a minimum of
$3.5billion to comprehensively fund
county and municipal law enforce-
ment and public safety agencies and
programs. Funds should flow di-
rectly from the federal government
to local governments, with funding
and priority decisions being made
using a county facilitated collabora-
tive effort within the existing “all
hazards” emergency management
planning process.

Labor and Employment
Issue: Temporary Assistance for
Needy Families (TANF) block
grant clients should be assured that
workforce-related services are
available in their local one stop
center. Appropriate financial re-
sources to pay for the services
should be provided to the one-stop
by the state or local agency.

Adopted Policy: The National
Association of Counties urges Con-
gress to provide funds for technical
assistance and fiscal incentives to
states and localities to facilitate the
integration of TANF and Workforce
Investment Act (WIA) program ser-
vices. Further, the National Asso-
ciation of Counties urges Congress
to make changes to the federal laws
governing these programs in order
to ensure adequate coordination. The
Congress should encourage that:

« States coordinate their TANF
and WIA plans at the state and local
levels to ensure that local workforce
services are effectively provided to
TANTF recipients;

+ County welfare agencies and
local workforce investment boards

‘review and:gomment-on!both state|

TANF and workforce plans, not jus
on TANF plans, as in current law;
« State TANF agencies agree to
memorandum of understanding witj
local workforce investment board!

WIA and TANF funds may be usedy
cover the cost of those services;

* TANF funds for training an
employment services should folloy
participants in the one stop centers;
ensure that clients are served appro:
priately; and

» A system of privacy waive
should be incorporated into TAN}
and WIA legislation to ensure th|
information about clients may b;
shared among service providers if
the one stop center so that clien@
receive the proper array of service

Issue: The Department of Labo
has proposed to eliminate the HIj
Visa training program and to di
vert funds from the training pro
gram to the Department’s alic]
certification program.
Adopted Policy: The Nation
Association of Counties urges Cor
gress to preserve and expand th
availability of HIB Visa trainin
programs to address the current shorg
age of workers in high skills jobs th
are being filled by foreign worker

Telecommunications
and Technology
Issue:
graphic Information Systen
(GIS) for Homeland Security
Adopted Policy: NACo suppor
the effort of the federal governmen
coordinate the collection and dissen!
nation of GIS data (based on comm
interoperable data standards) by
federal, state, local and tribal gove
ments through programs such as
Geospatial One Stop Initiative.
common data standards should be
signed to: 1) maximize the degree §
whichunclassified GIS data fromy
ous sources can be made electr
cally available; and 2) promote the
of GIS for better governance du¢ §
increased data sources and sharing
geographic data by all levels of £
emment. Congress should prov!
funding to facilitate this effort.

Issue: Opposition to pass through
cable customers of franchise fees!
“non-subscriber” revenue.
Adopted Policy: NACostron:
opposes the pass through to cab

1\ See' POLICIES on'page’
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siomers of “non-subscriber” rev-
e, such as advertising and other
nmissions, and opposes the item-
ion of franchise fees stemming
m such actions.

ue: Promotion of increased
plementation of satellite tele-
ony for public safety use.

Adopted Policy: Congress
uld enact legislation, and pro-
i funding to local governments to
mote the use of satellite telephony
part of a comprehensive strategy
mprove public safety and emer-
cymanagement interoperability.

ue: Support for H.R. 3397, the
RO Act, releasing spectrum in
£700 MHzband for public safety
£ by the end of 2006.

Adopted Policy: The National
sciation of Counties supports
3397, the HERO Act, which
uld require release of spectrum
he 700 MHz band by December
2006 for use by public safety
ncies for interoperability and
¢r pUrposes.

ie: Reaffirming opposition to
emption of local authorities
rpublic rights-of-way.
Adopted Policy: NACoreaffirms
wpport of Section 253 (c) of the
:communications Act of 1996,
chstates: “Nothing in this section
tisthe authority ofa State or local
emment to manage the public
is-of-way or to require fair and
nable compensation from tele-
munications providers, onacom-
lively neutral and nondiscrimina-
basis, for use of public rights-of-
n a nondiscriminatory basis, if
tompensation required is pub-
disclosed by such government.”

insportation
e Enactment of Preserva-
ind Maintenance of Shortline
iroads.
\dopted Policy: The National
viation of Counties (NACo) urges
oenactlegislation thatwould
ndrestore shortline railroads
72l and urban Counties.

. Fully funding TEA-21 and
21 in FY2003.

\dopted Policy: The National
“lation of Counties (NACo)
i President Bush and the Con-
" 10 commit to improving the
"'stransportation infrastructure

by providing the full funding to the
highway, mass transitand the airport
improvement program for FY2003
as embodied in the Transportation
Equity Act forthe 21* Century (TEA-
21) and the Aviation Investment and
Reform Act for the 21* Century
(AIR-21). Because of the proposed
cut in highway funding, NACo sup-
ports passage of the Highway Fund-
ing Restoration Actto restore amini-
mum of $4.4 billion.

Issue: Support for a new Federal
Aviation Administration policy that
would favor investment in existing
airport infrastructure over con-
struction of any new airports.

Adopted Policy: The National
Association of Counties (NACo)
urges Congress and the Federal Avia-
tion Administration to give prefer-
ence to the funding of infrastructure
atexisting airports rather than devel-
opment of new airports.

Issue: Funding for the National
Passenger Rail System.

Adopted Policy: The National
Association of Counties (NACo)
urges the Congress and President
Bush to increase funding with ap-
propriate accountability controls for
Amtrak to a level that will allow it
to maintain the current level of ser-
vice and to provide necessary capi-
tal improvements.

Issue: Security funding for gen-
eral aviation airports and the ex-
amination of the sufficiency of se-
curity funding of public owned
commercial airports.

Adopted Policy: The National
Association of Counties (NACo)
urges Congress and the Administra-
tion to provide security funding to
general aviation airports and ensure
that the funding levels for commer-
cial airports is sufficient as to not
impose any financial burdens on the
local governments or public authori-
ties that operate these facilities.

Issue: Highway Trust Fund fully
reimbursed for ethanol use.
Adopted Policy: The National
Association of Counties (NACo)
supports the transfer to the High-
way Trust Fund of the 2.5 cents of
the tax on ethanol that currently
goes into the general fund and rec-
ommends that the general refund
reimburse the Highway Trust Fund
for the 5.3 cent subsidy that is pro-
vided to users and producers of etha-
nol. This in no way reduces or
eliminates the ethanol subsidy.

Bingaman addresses delegates and
year award

receives legislator of the

By M. Minpy MORETTI
SENIOR STAFF WRITER

Sen. Jeff Bingaman (D-N.M.)
addressed the delegates at NACo’s
Legislative Conference on three is-
sues that, according to Bingaman,
are very much on the minds of the
members of the Senate.

Energy

As the author of the Senate en-
ergy bill, the “Energy Policy Act of
2002” (S. 517) Bingaman stressed
the importance meeting the nation’s
current and future energy needs
through a delicate balance of increas-
ing production and utilizing new
technologies.

“We have a good proposal with
which to begin our debate,”
Bingaman said. “It’s intended to fo-
cus on our future, increase research
and new technologies and certainly
maintain and increase the supply of
energy without adversely effecting
the environment.”

From the construction of a na-
tional gas pipeline to jobs created in
renewable energy sources, Bingaman
sees his proposal as a way tonot only
meet the energy needs of the coun-
try, but also as a way to create thou-
sands of new jobs and stimulate the
economy.

Still, Bingaman is aware of the
uphill battle this bill will face.

“We [the Senate and the House]
have different bills. There will be a
debate and literally hundreds of
amendments, but I believe we can
find common ground and we can pass
a good energy bill and move on.”

Homeland Security

Like others who addressed the
delegates, Bingaman reiterated
the importance of counties as first
responders.

“Youare those who will be called
on first,” Bingaman said. “And all of
these issues that could face us, are
issues that counties, perhaps more

Photo by David Hathcox.

Sen. Jeff Bingaman (D-N.M.) tells delegates about three important
topics facing the Senate this session — the energy bill, homeland
security and PILT. After his remarks, Bingaman was presented with
a NACo Legislator of the Year Award.

than any other level of government,
will be called on to deal with.”

He was optimistic about many of
the new initiatives, such as the home-
land security advisory committee
supported by NACo, but he also cau-
tioned those in the audience not to
forget about good programs already
in place.

“In our zeal to enact new pro-
grams, I think its important that we
not throw out those programs that
work,” Bingaman said referring to
programs such as the COPS program.

Calling it a “moveable feast,”
Bingaman also encouraged county
governments and agencies to apply
formany of the grant programs avail-
able such as the fire grant program.

PILT

Bingaman has long been a sup-
porter of the PILT program and in
recognition of that support he re-
ceived a NACo Legislator of the

Additions to NACo “First Responders” List

The following counties were also honored during NACo’s
Legislative Conference as first responders to the attacks on the
World Trade Center, the Pentagon and UAL Flight 93.

Hamilton County, Ohio
Los Angeles County, Calif.
Catawba County, N.C.

Year Award and was given a plaque
at the end of his address.

When addressing the delegates
about PILT, Bingaman spoke of the
troubles with getting the authorized
money for the program.

“We authorize this program at a
high level every year, but it generally
receives substantially less,” he noted.

According to Bingaman, the
problem with the program as it
stands now is that it is forced to go
through “political gymnastics™ ev-
ery year. To alleviate this situation,
Bingaman is proposing that the pro-
gram should be funded on an auto-
matic basis at the full level. Al-
though he said he has good bi-parti-
san support for the proposal, he ad-
mits it will be a struggle.

“There will be resistance to this
legislation. I don’t want to mislead
you,” Bingamansaid. “ButI’'m hope-
ful we can pass this through the Sen-
ate this year.”

In closing, Bingaman once again
stressed the importance of counties,
not only on the homeland security
front, but also in all three of these
instances, being actively involved in
the process.

“Counties need very much to be
at the table on all of these issues,”
Bingaman said. “And I pledge my

»
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(f

NACo President-elect Ken Mayfield presents a Counties Secu
America baseball hat and long-sleeved t-shirt to Attorney Gener
John Ashcroft as other members of the Executive Committee looko

On Monday, NACo presented a video honoring the first responders of Sept. 11. Six of the first responders on
the video (1tor) James M. Anderson, technical rescue team, Arlington County (Va.) Fire Department; Captain
Rebecca Hackney, 1st district commander, Arlington County (Va.) Police Department; George C. Drees,
specialist, Baltimore County (Md.) Fire Department PA-TF1; Aileen Apote, RN, NP, Mt. Sinai Hospital, New
York, N.Y.; Rick King, assistant fire chief, Shanksville (Pa.) Volunteer Fire Department; and Richard B. Lorh,
director, Somerset County (Pa.) Emergency Management Agency, were present at the luncheon. They
received a special plaque recognizing their work as well as an extended standing ovation.

President-elect Ken Mayfield is not shy about
the latest male fashion at the Legislative
Conference—leis from Hawaii. Mayfield sports
the traditional Hawaiian neckware a he
presides at the Board of Directors meeting.

Bobby Vassar, minority counsel for the House Subcommittee on
Crime, addresses the merits of the NACo’s proposed block grant atthe
Forging a Local Anti-Terrorism Block Grant workshop.

3

John Bndgeland director of Presi
George W.Bush’s USA Freedom (ol
took the stage Monday afterno0
encourage delegates to embract
spirit of volunteerism issued b)
President in State of the Union S¢
in January. Bridgeland sail
requested 2,000 hours of service ¢
be earned in many ways, includ
joining the Freedom Corps.
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The safety of America’sinfrastructure was discussed at many workshops
at the 2002 Legislative Conference, including a workshop entitled How
Safeis Our Drinking Water? and Wastewater Infrastructure from Potential
Terrorist Attacks. Here, Diane Van De Hei, executive director of the
Association of Metropolitan Water Agencies in Washington, D.C.,
discusses the vulnerabilities and solutions as Judge Robert Eckels
(Harris County, Texas), chair of the NACo Environment, Energy and
Land Use Steering Committee looks on.

dllLois Kampinsky shows off the ins and outs of the NACO Internet University (NIU) to a group of
lelegates in the exhibit hall.

In a workshop that was carried live by
C-SPAN, Commissioner Duncan
Bremer of El Paso County, Colo.,
discusses the possibilities of whether
Congress will reauthorize the 1996
Welfare Reform Law.

4
leveland Farlough of St. John Parish, La. prepares to

ke notes at the Preparing County Officials for the
(42 workshop.

Candidate for NACo Second Vice President and Plumas County (Calif.)
Commissioner Bill Dennison (c) discusses campaign strategy with his wife
Pat (I) and Mike Graves of the California Association of Counties.

-
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Candidate for NACo Second Vice President, Umatilla County Commissioner Bill Hansell (g
explains his platform to Orville V. Player, Jr., clerk of the court for Sumter County, S.C. (1) ang
Commissioner Noah Woods, Robeson County, N.C. (r).

Chris McMahon, U.S. DOT Transportation Security Administration,

talks about the new agency’s plans for protecting airports during the

Infrastructure Security workshop.

n§>
John Murray, communications/911 director, Oconee County, S.C., as
questions after presentations at the Infrastructure Security workshop.

Tony Sebro of Nationwide Retirement Solutions addresses the panelists and delegates

assembled at the Protecting Workers’ Long-Term Economic Security: Safe-Guarding
Workers’ Retirement Benefits in a Time of Great Economic Uncertainty workshop.
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Inavideotaped message shown atthe opening generalsession, President
George W. Bush welcomed the delegates to the 2002 NACo Legislative
Conference. Bush also thanked the delegates for their continued efforts
in fighting terrorism on the homefront.

(JfPonna Ruffing (), commissioner, Niobrara County, Wyo. and Jim Hall,
ndlcommissioner, Cook County, Minn. consider the agenda as they wait to participate 1 g v 5
in the Rural Action Caucus Rural Water Working Breakfast. ; 3 N = All politics are Jocal for

| fellow New Jersians,
i Hudson County Executive
| Bernard Hartnett and
| Joseph Hansen, NACo
research assistant.

After giving a hearty greeting to the

delegates, including many of his fellow

Wisconsinites, Health and Human

Services Secretary Tommy Thompson

reiterated the Administration’s

- commitment to making sure counties

" | x 5 have what they need to combat
bioterrorism,

The house was packed with delegates eager to learn at many workshops, including
e Will Congress Pass Election Reform Legislation This Year? workshop.
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On Sunday, March 3, NACo and
the U.S. Conference of Mayors
(USCM) presented the 2001 Joint
Center Sustainable Community
Awardstorepresentatives from seven
of the most innovative sustainability
programs in America during the
Opening General Session of the 2002
NACo Legislative Conference.

Each of the projects was a city/
county partnership honored for its

At the opening general
session, County Supervisor
Pat Paul accepted a 2001
Joint Center Sustainable
Community Award for the
Tenth Street Place, a
combined project between
the City of Modesto and
Stanislaus County, Calif.

All/photos by David Hathcox unless otherwise indicated.

innovation and effectiveness in de-
veloping economically prosperous,
environmentally safe, and socially
equitable communities.

The winners are listed below in
alphabetical order, by state:

« Tenth Street Place. The City of
Modesto and Stanislaus County, Calif.

* Blueprint 2000 and Beyond.
Leon County and the City of Talla-
hassee, Fla.

» Community Vision. The Cit-
ies of Kissimmee and Saint Cloud,
and Osceola County, Fla.

* Hennepin Community
Works. Hennepin County and the
City of Minneapolis, Minn.

 The Provenance Project. The

—
=

-

Counties of Marion, Ralls and Pike,
and the Cities of Hannibal, Louisi-
ana, and Clarksville, Mo.

* The Hudson County Urban
Revitalization Strategy. Hudson
County and the Cities of Bayonne,
Harrison, Guttenburg, North
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Bergen, Jersey City, East Newark,
Kearney, Weehawken, West New

York, Union City, Hoboken, and §

Secaucus, N.J.

« The Main Street Revitaliza-
tion Project. The City of Houston
and Harris County, Texas

i
It

(1to r) George Wally, Steve Ayers, Patrick French, Phil Tate and Willie Richmond were on hand at the
Sunday general session to accept a 2001 Joint Center Sustainable Community Award for The Provenance
Project which brought together the Missouri counties of Marion, Ralls and Pike with the cities of Hannibal,
Louisiana and Clarksville.

£

Representatives from Osceola County and the cities of Kissimmee and Saint Cloud “&"”
on hand to accept a Joint Center Sustainable Community Award for the Communif)
Vision project. Pictured (1to r) are Thomas Smith, county attorney, Commissioner Mary
Jane Arrington, Donna Sines, executive director, Community Vision and Kissimme
Mayor George Gant. !

Hudson County, N.J. Executive Bernard Hartnett (1) accepts a Joint Center Sustainable
Community Award from NACo President Javier Gonzales. Hudson County, along
with the cities of Bayonne, Harrison, Guttenburg, Kearny, North Bergen, Jersey City,
East Newark, Weehawken, West New York, Union City; Hoboken and Secaucus were
recognized for their project The Hudson County Urban Revitalization Strategy.
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Mang peace with endangered species: two counties tell all

By M. Minoy MORETTI
SENIOR STAFF WRITER

Man’s battle with nature is noth-

ing if not epic and nowhere was that
more in evidence than at the Counties
md Endangered Species — Every-
hing You Wanted to Know, but Were
{fraid to Ask workshop. Highlight-
ing two successful programs, the
workshop focused on how counties
can work with the Endangered Spe-
cies Act (ESA) instead of against.

“One of the mostimportant things
you have to do is learn how to take a
regulatory act and make it work to
your benefit,” explained Sharon
Bronson, county supervisor, Pima
County, Ariz.

Pima County created the Sonoran
Desert Conservation Plan that “com-
bines short-term actions to protect
and enhance the natural environment
with long-range planning.”

Bronson said the plan was ini-
tially created sothe county could com-
plete critical public works projects.
Without the plan, the county would
have been limited in their actions by
the ESA.

“We really did this to save our-
selves,” Bronson said.

One way the county saved itself
trough the conservation plan was to
seethe bigger picture of conservation
ind growth.

“Many communities are going
with the bigger picture and including
more animals and plants than those
hat are listed,” Bronson explained.

It's like buying a bigger insurance
plicy for the future.”

In addition to seeing the bigger
picture in terms of land and habitat,
Bronson also stressed the importance
Iseeing the bigger picture by being
Wlling to work with neighbors and
pnvate entities.

When the county began work on
lie conservation plan, it involved
planning for 3,100 acres. By work-
ng with federal agencies, other ju-
fisdictions and through public/pri-
‘ite partnerships with ranchers, the
founty reduced its responsibility
lown to 300 acres.

5 Bob James, commissioner, Lee
County, Fla. echoed Bronson’s
loughts about making sure con-
“rvation is a group effort. Lee
ounty is home to 30 listed ani-

fals and 15 listed plants. James
essed the importance of work-
2 with volunteer groups.

Don’t forget the private vol-

unteer sector,” James said. “I can-
not tell you how important those
people are.”

Jamessaidthekeyto Lee County’s
Conservation 20/20 program, which
calls for 20 percent of the county to be
conserved by 2020, has been the
people. The county was even able to
getvoterapproval to use tax dollars to
purchase land. Besides dealing with
people, James stressed the importance
of choosing your battles.

“Sometimes, in some instances,
we spent more on fighting them in
mitigation than it would have cost to
deal with what we were fighting
about,” James said.

Some of the people James men-
tioned fighting were represented at
the workshop by Gary Frazier, assis-
tant director of endangered species,

United States Fish and Wildlife Ser-
vice (USFWS).

Frazier pointed out USFWS’ de-
sire to get as much county input on
listings as early as possible.

“We work hard to ensure that
county governments are involved,”
Frazier said. “And in the future,
we e going to be counting on county
governments more and more, espe-
cially in the economic analysis to
make sure that we are making the
right decision.”

Healso encouraged participants to
apply foraportion ofthe $17.8 million
available in FY02 to acquire lands.

And while Frazier’s prepared com-
ments about the ESA and receiving
county input were important, things
really got interesting when members of
the audience spent most the question

and answer session questioning Frazier
and the practices of the USFWS.

Many of the questions in the au-
dience centered on the situation in
Klamath County, Ore. Last year the
U.S. Bureau of Reclamation pre-
vented farmers in the Klamath River
Basin from irrigating their crops with
river waterbecause USFWS believed
water levels were too low to support
the endangered suckers and threat-
ened coho salmonin the river (County
News June 18, 2001).

“That situation has shaken every-
one to the core and made us think
about how we avoid problems like
this in the future,” Frazier said. “We
did the best we could with the data we
had and it was imperfect data. It’s not
a situation anyone wanted and not a
situation we want to repeat.”

As Frazier continued to receive
questions about the Klamath situa-
tion, he tried to emphasize the impor-
tance of good science for USFWS.

“We are a scientific agency. The
use of good science is fundamental in
what we do,” Frazier said. “Certainly
there has been some questionable sci-
enceand we’re working on that. Noth-
ing is more important to us than our
credibility to you.”

Frazier said USFWS would prefer
to not ever have to list another animal,
but until that time comes, he said he
and his agency are committed to build-
ing better relationships between field
officers and local governments.

“Wehave duelingneeds,” Frazier
said. “To get things done quickly, but
to make sure we have everyone in-
volved that needs to be involved.”

County mental health professionals discuss crisis needs

By M. Minoy MORETTI
SENIOR STAFE WRITER

At the Crisis Response; Meet-
ing the Mental Health Needs of Your
County After a Disaster workshop,
mental health professionals from
Montgomery County, Md., Free-
born County, Minn., and Arlington
County, Va. discussed how they
were prepared for the events of Sept.
11 and how they altered their plans
post-Sept. 11.

According to Sharon Friedman,
executive director, Mental Health
Association of Montgomery County
(Md.), any sort of mental health
crisis response needs very much to
be a public/private response. Pri-
vate mental health providers and
businesses need to be on board with
any sort of crisis planning because
providing for the mental health
needs of citizens in times of crisis is
as important as providing for their
physical needs.

“We began years ago by prepar-
ing for man-made and natural disas-
ters,” explained Friedman. “Initially,
we focused on natural disasters and
then in the last five years, we’ve
moved to man-made disasters.”

Friedman stressed that local and
national officials need to make mental
health professionals part of the emer-
gency management team. They need
to be there from the beginning with the
training and the drills and not just
something *“...tacked on at the end.”

Panelists (1 to r) Dudley Warner, senior administrator Crisis Center,
Montgomery County, Md.; John Russotto, division chief, mental health
and substance abuse, Dept. of Human Services, Arlington County, Va.;
Sharon Friedman, executive director, Mental Health Association of
Montgomery County (Md.); and Rose Olmsted, social service supervisor,
Crime Victims Crisis Center, Freeborn County, Minn. take questions
from the audience at the Crisis Response: Meeting the Mental Health
Needs of Your County After a Disaster workshop.

Dudley Warner, senior admin-
istrator for the Crisis Center in Mont-
gomery County, Md., pointed out
that traditional mental health re-
sponses don’t always work, espe-
cially inthe case of Sept. 11. Warner
that said even if there is a crisis
response plan in place, profession-
alsnged to be able to think quickly
and out of the box.

And nowhere was that more the
case than in Arlington County, Va.
John C. Russotto, division chief of
the Arlington County Department
of Human Services discussed how
his people were in the office and
ready to take mental health calls as
soon as the events began unfolding
on Sept., 11., Howeyer, when the,
calls didn’t come, they quickly re-

alized they needed to get out of the
office and into the community.

“Services need to be practical
and tailored to each community,”
Russotto said. “No one can offer
you a mental health services cook-
book.”

Russotto said besides knowing
there is no one perfect response, it is
equally necessary to focus on the
community’s ability to be resilient.
To wit, the Department crafted a
mission statement.

“Our community is resilient and
capable of recovering from any di-
saster, whether natural or human-
caused because we stand prepared
tomobilize trained community help-
ers to deliver strength-based crisis
counseling and outreach Services.”

The community helpers
Russotto referred to can be employ-
ees of the health department, clergy,
professional mental health provid-
ers, basically anyone who has the
training, knows the community and
can get out into it and offer help.

In the end all the panelists con-
curred that there can be no fool-
proof crisis response plan, but there
must be a plan in place and it must
be flexible.

“You absolutely need to have a
disaster mental health plan,”
Russotto said. “You can’t prevent a
disaster and you can’t anticipate
gverything thatwilLhappen, but you
sure can be prepared.”




By BEVERLY SCHLOTTERBECK
EXECUTIVE EDITOR
Imagine getting word that local-
government-you could find 4,100 re-
patriated American citizens arriving
each day at a nearby airfield, and you
need to take care of them.
That’s what happened after Sept.
11 to the City of Hampton, Va., close
by Langley Air Force Base, home of
Air Combat Command, the 1stFighter
Wing and the oldest continually ac-
tive U.S. Air Force base in the world.

Langleyisalso asecond-tier portof
entry for American civilians evacuated
from overseas. And after Sept. 11, the
U.S. State Department, viaFEMA, told
the state of Virginia to come up with
plan to deal with the possible influx of
a sudden overseas evacuation.

Under Virginia law, that means
the local social services department
needs to plan for processing repatri-
ated individuals. Happily, or at least
providentially, Hampton, Va. gets
plenty of hurricanes and is experi-
enced in setting up temporary shelters.
Providing temporary shelteris justone
of many tasks facing Hampton in the
event of a sudden evacuation, accord-
ing to Walt Credle. Credle directs
Hampton’s Social Services Depart-
ment and was a panelist at Sunday’s
workshop, Best Practices in Deliver-
ing Human Services inan Emergency.

Credle said the region’s experi-
ence dealing with hurricanes stood it
in good stead when devising a plan
forevacuees. There are already “shel-
ter teams” in place, although a large
evacuation would mean six or seven
teams, instead of the one or two the
areausuallyneeds. Thatwould spread
the region’s social services resources
pretty thin, Credle said, since social
service workers from all counties in
the region would be needed to staff
the shelters.

Nevertheless, Hampton feels
ready forthe event. Broad-based plan-
ning was the key, Credle said. “We
brought together tons of folks: staff
from the Hampton Coliseum, [where
evacuees would be sheltered], police,
fire, Red Cross, transit, social ser-
vices, parks and recreation, finance
and public information officers.”

Transportation between the base
and the Coliseum is a critical piece of
the puzzle, made more difficult by
increased security on the base. “But
we worked it out,” Credle said. His
biggest concern is having adequate
notice of arriving evacuees.

The last time a Virginia locality
needed to deal with a similar situa-
tion, (the evacuation of Americans
from Iran), Credle said the county
charged with processing the evacu-
ees had no idea when the plane was

landing, nor the number or condi-
tion of those onboard. “Arrivals
could have no money, no belong-
ings, be injured, or emotionally up-
set, at the very least. We hope for a
long lead time and info from the
airplane about how many onboard —
their condition.”

Once evacuees are on the ground,
local government personnel willneed
to register them; assess their medical
situation; assess emotional state; as-
sess financial situation; provide fi-
nancial assistance (The State of Vir-
ginia, which provides the financial
assistance, requires that cash be given,
Credle said. No checks or vouchers.
The current cash award is $560. “We
need to have lots of cash on hand.”);
and provide site security, translators
if necessary, and mortuary services,
Credle explained

“We used to watch the weather
forecasts toseeifanything was headed
our way. Now, we watch the military
and political forecasts.”

Montgomery County, Md.

For the Department of Depart-
ment of Health and Human Ser-
vices in Montgomery County, Md.,
it was a paralyzing ice storm in
1998 that taught valuable lessons
about delivering human services in
an emergency.

Corinne Stevens, Chief of Crisis
Income and Victim’s Services for the
county, was on hand as the second
panelist and shared Montgomery’s
experience and hard-won lessons.

The county developed a “Shelter
Box” as a result of the ice storm,
Stevens said. It’s well supplied with
cell phones, medical supplies, extra

At the Best Practices in Delivering
Human Services in an Emergency
workshop, Walter Credle, director,
Hampton (Va.) DepartmentofSocial
Services, discusses how county
human services agencies continue
to provide day-to-day services
through an emergency situation.

clothing for staff — all inventoried
and refreshed on a periodic basis.

The county found that “special §
populations” (the old, sick, frail, dis-
abled, poor) “come to the door first
[for shelter] and in greatestnumbers
Most homeowners stay in home,”
Stevens observed. The county also
found it needed to clarify its leave |
and compensation policies, and pro- §
vide staff with clear expectations.
“We don’t close when the weather
goes bad.”

The county has alsomade plansto
shelter pets in conjunction with ani-
mal control. “Our experience in ice
storm showed thatsome people would
not leave homes if they had no where
to place their pet.”

Fortheiremergency planning, the
impact of the events of Sept. 11 fell
most heavily in the mental health
area. The local Mental Health Asso-
ciation has recruited about 100 pri-
vate mental health practitioners, whict
the county is training in crisis mental
health needs.

The use of volunteers, like the
crisis mental health practitioners, is
an integral part of their emergency
plan, so much so that the county is
considering moving its Volunteer
Center to its Emergency Operations
Center. “Using volunteers is a critical
part of our emergency plan.”

Commissioner Noah Woods, Robeson County, N.C., listens intently as
panelists on the Best Practices in Delivering Human Services in an
Emergencyworkshop dispense valuableinformation about maintaining
day-to-day human services while simultaneously dealing with an
emergency situation such as Sept. 11.

Bioterrorism threat grows,Frlst warns

BY BEVERLY SCHLOTTERBECK
EXECUTIVE EDITOR

The risk of a bioterrorist attack
keeps growing over time and the
nation’s public health infrastructure
is “under-prepared” to contend with
an attack, said Sen. Bill Frist (R-
Tenn.) during remarks before NACo
delegates to the 2002 Legislative
Conference. “The risk from a
bioterroristattack is real: real to your
community and probably increasing
over time. Risk is not getting any
better. ... We’re not unprepared, but
under-prepared.”

Frist, a practicing physician and
champion of public health, co-spon-
sored along with Sen. Edward
Kennedy (D-Mass.) the Bioterrorism
Preparedness Actof2001. He opened
his talk with a slide of anthrax bacte-
ria taken from the body of the first
person to die from a bioterrorist at-

tack in the U.S.

Biological weapons are easier to
deliver today and the expertise to
build them, easierto come by, thanks
to the fall of the Soviet Union and the
subsequentunemploymentof Soviet
scientists, he said.

Set the risk beside the public
health infrastructure in the country
and the odds keep getting worse.

One of three public health de-
partments serving 25,000 or fewer
do not have Internet access and one
out of four of public health depart-
ments do not have e-mail. “No mat-
terhow much vaccine we have stock-
piled here in Washington, D.C. we
can’t respond unless we have good
public health infrastructure.”

Frist pledged his support in
helping county officials secure ad-
equate funding for their public
health departments.

Sen. Bill Frist (R-Tenn.) address#
delegates at the general session (7
Monday of the NACo 200}
Legislative Conference. A physicia
Frist discussed the country’s lackd
preparedness for a bioterrorist
attack and what needs to be donc'!
be prepared.
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Blended threats workshop
ocuses on being prepared

By M. Minpy MORETTI
SENIOR STAFF WRITER

According to the panelists at the
imded Threats and Information
irfareworkshop, inadequate prepa-
ion and internal sabatoge are the
o biggest threats facing any gov-
mment or business’s technology.

mGerretson, director of operations
flormation assurance for ACS
kfense tells the audience at the
ended Threats workshop that the
eatest threat comes from within.

‘You need to focus on what you
i do ahead of time and how you
npick up the pieces after it’s hap-
ned,” said Patrick O’Brien, senior
formation security consultant for
ewlett-Packard.

Focusing on that preparation
ie, O'Brien, as well as the other
nelists repeatedly stressed the im-
rance of having the right people
I the job and making sure they
pre the right training.

O'Brien suggested doing back-
ound checks on all IT employees,
king sure that once they are hired
they have the hardcore, in-depth
fining necessary, and then make
¢that the IT staff are given a high
lority in the county/company.

‘I have something I call the
'Brien Theory of Relatives,” and
sically it says that people come
st If you don’t care for your
ople, they won’t take care of
Jur systems.”

Besides having the right people,
Brien said all governments with a
Iputer system should have the fol-
ing items in the event of incident:«

» alternate means — accessibility
to computer and hard drives at an
alternate location

« alternate offices — a secret and
secure place to keep copies of all
network informationandarchivesand
some place to go and work should
there be a physical attack

+ redundant carriers, and

« other sources of communication.

In addition being prepared for po-
tential threats and having the right
people in place, governments also
need to know what the threats are out
there.

According to Jim Gerretson, di-
rector of operations information as-
surance with ACS Defense, there are
three to five million hackers at any-
time. Hackers range from amateur,
all the way up to states and nations.

“If you want to break into some-
thing, all it takes is time, effort and
desire,” Gerretson said.

However, the single biggest threat
to a government’s system does not
come from another government or
some random hacker, it comes from
within. Citing FBI statistics Gerretson
noted that 60 to 80 percent of corpo-
rate computer crimes are insider jobs.

And while county governments
may not think they would be a target
for a hacker, Gerretson said all one
has to do is look at the five biggest
threats to systems and its easy to see
why county systems are as vulnerable
as the largest corporation:

» for the heck of it

» trusted relationships (i.e. feeds
into other systems)

* police records

» financial records

» medical records

Gerretson pointed out the impor-
tance of having a security policy and
procedures for a system. He said like
other security measures, the network
procedures should be reviewed on a
regular basis.

And while the cost of getting the
best training and equipment for your
IT staff can be prohibitive, Gerretson
pointed out that security for a network
is not the time to go cost-cutting.

“Instead of saying, “Why should I
spend the money?’ you should be
saying, ‘What's the potential cost of
not implementing a security system
for your network?”” Gerretson said.
“Accept that you will be a target and
budget for that reality."

By BEVERLY SCHLOTTERBECK
EXECUTIVE EDITOR

As the World Trade Centers col-
lapsed, the nation’s attention became
focused on the “hard” assets of the
country. Securing airports, nuclear
plants, bridges, water systems suddenly
became a critical mission of govern-
ments at all levels. Yet, the world runs
oninformationandsecuring cyberspace
isan equally crucial and pressing issue.

That was the message from John
W. Thompson, CEO, Symantec —
leading provider of Internet security
and publisher of popularNorton Anti-
Virus Programs.

Groups who track computer at-
tacks, Thompson said, report that
2001 saw 50,000 cyber attacks and
probes — double the amount of the
previous year. Talk of security most

often centers on “hard assets,” but
not information systems. Physical
assets, human capital and cyber-se-
curity mustall be kept together when
planning for security, Thompson
said. “Failure to secure networks and
systems would be negligent.”
Well-funded, well-staffed and
systematic approaches for cyber-se-
curity are called for, he said, because
ofthe dominantrole information tech-
nology playsinthenation’seconomy.
“Cyber-security is not a one-time fix.
It must be adequately addressed ...
Installing a ‘firewall’ won’t do it.”
He recommended each county
appointa person within the county to
be responsible for “cyber-security,
to make certain that digital assets are
protected. “The federal government
cannot protect infrastructure alone.”

John W. Thompson, chairman and
CEO of Symantec, was a keynote
speaker at the opening general
session of the 2002 NACo
Legislative Conference.

EPA gives briet on brownfields law

Sven-Erik Kaiser, the Environ-
mental Protection Agency’s point
person on brownfields, encouraged
Large Urban County Caucus mem-
bers, during their meeting at the Leg-
islative Conference, to seize the op-
portunity and redevelop contaminated
sites that were untouchable until Presi-
dent George W. Bush signed an his-
toric brownfields bill on Jan. 11.

Before Jan. 11, “it was better to
Jjustsitonit [contaminated property]
and mow the grass,” Kaiser told cau-
cus members. “Today, however, the
big barrier of liability uncertainty
has been lifted. As long as you, in
good faith, do due diligence you
won’t be liable,” said Kaiser.

The bill signed into law was
strongly supported by NACo and
LUCC for several reasons, most im-
portantly, more money, lower liability
risk to counties and broader program
parameters. Of the $250 million au-
thorized by Congress, $50 million can
be used to clean up the nearly 200,000
abandoned gas stations peppered
throughout America’s counties.

“For the first time you can do
petroleum cleanup,” said Kaiser.
“You couldn’t touch them before
this program.”

Another first is that redevelop-
ment authorities are permitted to ap-
ply for direct cleanup grants as well.

Kaiser suggested that metropoli-
tan county officials contact their re-
gional EPA office as'soon as pos-

Prince George’s County Executive Wayne K. Curry, chair of the Large
Urban County Caucus, prepares to distribute brochures at the LUCC

Membership Meeting.

sible. “Next month [April] EPA
moves into policy development,”
said Kaiser. “In the fall, when the
new money comes out, I’ve got to
get it out. We will be ready in
September.”

In other business, Barbara Sheen
Todd, Pinellas County (Fla.) board
chair, and Al Ittner, spectrum and
regulatory strategy manager for
Motorola, highlighted the nation’s

firstprivate wireless emergency man-
agement wide-band data technology
system with a video presentation.
Caucus members will geta close-
up look atthe system during LUCC’s
Regional Meeting in Pinellas County
May 8-10. For more information on
the meeting, contact Shawn Bullard,
associate legislative director, at
(202)942-4212, or e-mail
shullard@nacoiorg: - »« 44




Shawn:Bullard

(1to r) NACo Executive Director Larry Naake, President
Javier Gonzales,and NACo Second Vice President Angelo
Kyle present a NACo Legislator of the Year Award to
Rep. Eva Clayton (D-N.C.) for her work with rural
economic development.

For his work on brownfields, Rep. Paul Gillmor (R-Ohio)
(second from left) was presented with a NACo Legislator of
the Year Award by (1to r) Larry Naake, executive director,
President Javier Gonzales and Second Vice President
Angelo Kyle.

Members of the Executive Committee recently went to
Capitol Hill to present NACo Legislator of the Year Awards.
Pictured (1 to r) are NACo First Vice President Karen
Miller, Rep. Steny Hoyer (D-Md.), President Javier
Gonzales and Executive Director Larry Naake. Hoyer
received the award for his work on election reform.

NACo Legislator of the Year Awards...

For his work on the forest safety net, NACo President
Javier Gonzales presented Sen. Larry Craig (R-Idaho)
with a Legislator of the Year Award.

Rep. Roy Blunt (R-Mo.) worked diligently on election
reform and was rewarded for his efforts with a NACo
Legislator of the Year Award. Pictured (1tor) NACo First
Vice President Karen Miller, Blunt, President Javier
Gonzales and Larry Naake, executive director.

NACo First Vice President Karen Miller (r) presents a
Legislator of the Year Award to Jo Ann Emerson (R),
another resident of the “Show Me” state, for her work on

rural economic development.

County News, March 25 200§

Election reform is one of NACo’s top legislative priorifi
and the association received help from many members
Congress, including Rep. Bob Ney (R-Ohio). Pictured he
with members of the NACo Executive Committee, N
received a Legislator of the Year for his work. (1tor) Lar
Naake, NACo executive director, First Vice Presidd
Karen Miller, Ney, and President Javier Gonzales.

Sen. Edward Kennedy (D-Mass.) worked tirelessly

several NACo priorities this year including workiog
development, bioterrorism and education. For his effo
NACo presented Kennedy with a Legislator of the Yd
Award. Pictured here (1 to r) NACo Executive Direc
Larry Naake, First Vice President Karen Miller, Kennd
and President Javier Gonzales.

i) ’ :

la % ; ,
NACo Executive Director Larry Naake (1) and Cov
Services Representative and fellow North Dakotan K
Braaten present a NACo Legislator of the Year AW
to Sen. Bryon Dorgan (D-N.D.) for his work on rem
sales tax.

:
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FINANCIAL SERVICES NEwWS

First County Signs Up for Totally
Web Government

When NACo joined with the
ional League of Cities and IBM
ireate the Totally Web Govern-
Lt program for rural counties and
|es, no one knew whether small
nties would embrace the program.
the NACo Legislative Confer-
e, more than 50 people attended a
fing on the new program, where
\( and NACo fielded questions
n an animated audience. Within
jsof that briefing, the first county
ied up to pilot the program.

Jan Porter, chair of the NACo
ral Action Caucus and treasurer
n Catron County, N.M., signed
to become the first user of the
ect.

‘This is a terrific opportunity for
county to getonline and by doing
we're helping to close the digital
de in our small rural commu-
" said Porter. Porter took the
iin her county to push this pro-
al. In fact, each of the five county
artments is contributing $11 per

month to help fund their presence on
the World Wide Web.

Totally Web Government pro-
vides participating counties with two
program offerings: satellite broad-
band connectivity via Hughes Net-
work Systems DIRECWAY™, and
a Web creation tool and hosting ser-
vice that allows counties to have a
Web presence without the cost of
expensive computer equipment and
maintenance.

Presently 14 state associations of
counties have signed up to test the
program with their rural counties.

The state associations are Wash-
ington, Oregon, Arizona, Idaho,
Montana, Utah, New Mexico, North
Dakota, South Dakota, Kansas,
Texas, Louisiana, North Carolinaand
Virginia.

Through the state associations,
Totally Web Government will pro-
vide access to the services and will
also provide training and education.
As new services become available,

the associations will assist in trans-
ferring information and training to
the county users.

Totally Web Government is in-
tended to provide local governments
with a one-stop offering to develop
a Web site and provide interactive
add-on applications, ranging from
community events, election infor-
mation, police and fire services,
online payment systems and permit
processing. NACo has established
a technical advisory committee to
assist the program in identifying
and selecting new services for the
program. This committee is com-
posed of elected and appointed
county officials with program ex-
pertise across county departments.

(For more information and to
sign up for the pilot, contact Nancy
Irish, contract manager, at (202)
661-8824. Financial Services News
was written by Eric Ciliberti, associ-
ate legislative director.)

NACo

our county will be able to authorize
jour voting delegates ONLINE!

New this year! You may now authorize
your county’s voting delegate for the 2002
Election of Officers online at the NACo

Web site.

When the form is available in April, you
will be able to enter the appropriate infor-
mation into the online form. Then print out
the form, which must then be signed by your
county’s chief elected official and mailed to
NACo, in accordance with the bylaws.

This service will be available in early
April and will help cut down on the use of
Paper. We encourage all member counties

to take advantage!

For those that do not, paper forms will be

mailed out in early May.

isit www.naco.org

Ali Muhammad meeting.

= NACO ON THE MOVE ==

NACo Orricers / County OFFICIALS

On March 20 NACo President Javier Gonzales addressed the
general session of the Supervisors Association of California in Sacra-
mento. On the 21, Gonzales was the keynote speaker at the ITowa
Association of Counties conference in Des Moines. And, on March 25
he addressed the general session of the National Association of County
Engineers Conference in San Diego County, Calif.

+» AliMuhammad joined the staffon March
5 as NACo’s new Office Clerk. Muhammad
will work in the business center on various
tasks as well as help cover phone duty.

»Associate Legislative Director Paul V.
Beddoe was seated as NACo representative
on the Conservation Advisory Council of
the Public Lands Foundation at its February

national organization whose members are
concerned about the management of the public lands under the
administration of the BLM. The Conservation Advisory Council is a
group of conservation organizations and corporations that are con-
cerned about public lands issues and advise the foundation’s board of
directors on public policy and organizational matters.

NACoO STAFF

The 15-year old foundation is a

Digital Government Award
sponsors need nominations

In case you missed the story else-
where in County News, Accenture, a
NACo premier member, and the Mas-
sachusetts Institute of Technology
(MIT) School of Architecture and
Planning are joining forces to present
the third annual Digital Government
Awards. The awards recognize out-
standing achievements in delivery of
eGovernment services and showcase
leaders who use the Internet to deliver
greater services.

The Accenture and MIT Digital
Government Awards willbe presented
in federal, state and local government
categories for existing services deliv-
ered via the Web. Awards also will be
given in higher education and in rec-
ognition of the most innovative pilot
or prototype program. This year, a
new award, called the Agent of
Change, will honor an individual in
government or higher education who
inspires others to push the boundaries
ofeGovernmentto deliver greaterser-
vices and improve operations in gov-
ernment agencies and at institutes of
higher learning,

For more information and nomina-
tionform, visitwww. digitalgovawards.org
through April 19.

Internet traffic at 308.7
million worldwide

In case you were just itching to
know: The worldwide Internet popula-
tionheldstableat308.7 millionusersin
February 2002, accordingto comScore,

(www.comscore.com) an Internet re-
search company. This follows a 1.3—
percent increase in January 2002 over
December 2001. This increase,
comScore says, was driven primarily
by growth of almost 2 percent in the
non-U.S. audience, whichtotaled 177.8
million users during January.

The top-five most visited sites:
Microsoft, Yahoo, AOL Time Warner,
TerraLycosandthe U.S. Government.
A ranking of the top 50 sites can be
foundathtip.//cyberatlas.internet.com/
big_picture/traffic_patterns.

Start planning your
New Orleans trip

NACo’s 67th Annual Conference,
July 1216, will be in beautiful, exotic
New Orleans. You can get a head start
on your plans by
www.neworleans.com, which bills it-
selfas the site “Where the world comes
forinformationonNew Orleans.” Want
to see what Bourbon Street looks like
before you go, there are live Webcam
shots of the famous thoroughfare and
even trafficcamshots, in case you want
to check out the congestion level. And
while we’re talking about the confer-
ence: Register by May 3 and you save
$50 off the regular registration fee. Go
to https://www.signupcenter.com/
nacoan/online. html for more informa-
tion and registration.

(Web Watch is written by Bev
Schlotterbeck, executive editor. If you
have a Web site you would like fea-
tured, please e-mail Web Watch at
cnews@naco.org.)

visiting
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NEws FrRoOM THE NATION’S

County employees pose in a Broward County billboard poster.

FLORIDA

» The BROWARD COUNTY Commission recently launched a new
employment marketing campaign. The campaign uses county employees
as models for a poster now being displayed in the Ft. Lauderdale-Holly-
wood International Airport, on county bus exteriors and throughout the
Governmental Center complex. The poster image is also being used in

direct mailings and other media.

Also in Broward County, the Fort Lauderdale-Hollywood International
Airport recently received the 2001 Air Carrier Airport Safety Award from
the Federal Aviation Administration (FAA).

The airport, which is administered by the county commissioners,
competed for the award with other similarly sized air carrier airports

throughout the Southeast.

“What really makes Fort Lauderdale-Hollywood stand out is the proac-
tive nature of its programs,” said Rusty Chapman, manager, airports
division, FAA Southern Region. “From disaster preparedness activities to
efforts to reduce runway incursions, the airport has made great strides in
creating a safer environment for the flying public.”

» Changes to the Florida election
system keep happening, county by
county and this time it’s MIAMI-
DADE COUNTY that’s showing
off its new stuff.

The Elections Department kicked
off its Voter Education Program at
the Miami-Dade County Fair & Ex-
position in mid-March. Elections
staff presented the brand new touch
screen technology to the public and
asked visitors to complete a survey
of fair attractions using the newly
acquired iVotronic Touch Screen
voting system.

INDIANA

Afteracontroversial lakeside tree
cutting in the Lake Monroe water-
shed, the MONROE COUNTY
Commission will consider a plan to
tighten restrictions on land-use ac-
tivities in the watershed.

The proposal reduces exemp-
tions to “ecozone” regulations the
county adopted in 1996. Accord-
ing to The Herald-Times, the envi-
ronmental zoning designation re-
stricts development and land-dis-
turbing activities on steep slopes
in the watershed.

However, the ordinance ex-
empted from the regulations, all pre-
viously zoned lots. The exemption
was included to ensure that property
owners could make reasonable use

of their land and avoid an illegal
taking of property rights.

Under the proposed change, the
exemptions would apply only to ac-
tivities needed to construct build-
ings or necessary driveways, roads,
parking lots and utilities. No longer
exempt wouldbe land-disturbing ac-
tivities and removal of vegetation on
steep slopes.

MARYLAND

Officials in FREDERICK
COUNTY and the City of Frederick
recently agreed to consider partici-
pating in Maryland’s brownfields
redevelopment program.

The program, coordinated by the
Maryland Department of Business
and Economic Development
(DBED), provides tax credits and
financial assistance for cleanup of
former commercial or industrial
properties that are contaminated.
Brownfields is an essential part of
the state’s smart growth program.

DBED can reimburse property
owners for up to 70 percent of the
costofperforming an environmental
assessment of a contaminated site.
In order for possible sites in the
county or city to qualify for the pro-
gram, both jurisdictions must pass
ordinances granting brownfields
property tax credits, or provide a list
of priority sites.

Marie Keegin, director of the
county’s Office of Economic Devel-
opment urged the county to look into
the legislation soon so her office can
tout the program’s benefits to poten-
tial business owners.

“This is an opportunity for our
business to help us in the redevelop-
ment of the community,” Keegin
told The Frederick News-Post.

NORTH CAROLINA

And they are feeling the budget
crunch in MECKLENBURG
COUNTY as well. The county
commission is considering cutting
some of the county’s most popular
social service programs to balance
the budget.

According to an article in The
Charlotte Observer, staffers have
suggested eliminating funding for
programs such as the Shelter for
Battered Women and an area AIDS
program—or atleastreducing fund-
ing for the programs over the next
few years.

Richard Jacobsen, department of
social services director recom-
mended reducing or cutting the $2.6
million spent for social service pro-
grams that are not mandated by state
or federal laws. Commissioners and
staff are seeking places to cut the
county’s $1.1 billion budget after
the governor moved to withhold $6.8
million in payments to the county
and a $5 million drop in sales tax
collections so far this fiscal year.

With the outlook for next year
even more grim — an expected loss
of $25 million in state reimburse-
ments — a proposed tax rate reduc-
tion has been put on hold.

“It’s imperative that this com-
munity hear what we’re going
through so everybody knows there
aren’t the dollars there and there
isn’tthe inclination for another mas-
sive increase in property tax dollars
to fix the problem,” Commissioner
Becky Carney told The Observer.

OHIO

The HAMILTON COUNTY
Falls Task Force is being recog-
nized for its efforts to prevent fall
injuries among the elderly. It was
named as a recipient of the Out-
standing Achievement in the Field
of Aging Awards, sponsored by the
Association for Professionals in the
Field of Aging.

The Falls Task Force is the
first countywide organization to
address fall injuries in older adults.
It was created by the Hamilton
County General Health District in
January 2000 and is chaired by
County Commissioner John
Dowlin. The task force works to
prevent falls through community
collaboration, education, aware-
ness, intervention and evaluation.

COUNTIES

Fallinjuries are the leading cause
of deaths, hospitalizations and emer-
gency room visits in Hamilton
County. Data from the Hamilton
County General Health District’s
Injury Surveillance System show the
problem is even more dramatic
among older adults; 80 percent of
deaths and 85 percent of hospitaliza-
tions caused by falls occurred in
adults age 65 and over.

Hamilton County Health Com-
missioner Tim Ingram says the
award demonstrates that the task
force is making strides toward re-
ducing fall injuries.

The Falls Task Force members
represent 23 area agencies from all
levels of senior services, including
health departments, hospitals, univer-
sities, individuals, and aging agencies.

VIRGINIA

James D. Campbell, executive
director of the Virginia Association
of Counties was recently presented
withanaward of excellence from the
Virginia Society of Association Ex-
ecutives (VSAE).

The award is given to an out-
standing association professional
who has been nominated by peers in
recognition of his or her leadership
and achievement.

According to the awards com-
mittee, “Jim is the epitome of what
this award is all about and we are
pleased to add him to the distin-
guished list of winners.”

WASHINGTON

* The CLARK COUNTY Board
of Commissioners recently an-
nounced plans to eliminate the South-
west Washington Health Districtand
begin planning for the county to pro-
vide services currently provided by
the health district. Currently, the
health district provides services to
both Clark and Skamania counties.

The Board of County Commis-
sioners expressed a need to explore
options for the county to deliver
health services with greater
economy and efficiency, and the
Board of Health agreed to spend at
least six months developing a tran-
sition plan.

Under Washington law, counties
are responsible for public health ser-
vices. Those responsibilities may be
handled by a health district, a county
department or through contractual
agreements. It is not yet known how
Skamania County will provide pub-
lic health services once the district
transitions to Clark.

« Although it’s only a technical
violation of a law that is not enforced,
KITSAP COUNTY is at the risk of
major lawsuits becauseitdoesnotuse
licensed medical professionals to dis-
pense medication to prisoners.

Approximately 60 percent (f
prisoners require some medicatif§
andjail staffmake rounds three tiy§
a day to dispense the medication §

If a staffer makes a mistake, pf
tentially causing injury or death

prisoner, the county’s insurance {f§ ; re

not cover it. i

“Thisis ahuge liability ... we ol sec

certainly at risk here for a bad o
come,” said Dr. Scott Lindquist, d
tricthealth physiciannewly in chaf
of the program.

One way to rectify the situatig
is, atanunbudgeted costof $161 0
per year, to hire licensed nurses
dispense the medications. The counfl
is also looking into whether off-df
paramedics could perform the s
duties at lower costs.

Pierce and Jefferson county jaf
are each facing civil rights lawsy
over similar practices.

WEST VIRGINIA

With many of the state’s
county courthouses and related f§
cilities in need of upgrades and i
provements in 2001, the West V
ginia Legislature created the Cou
house Facilities Improvement
thority. The authority was est
lished to study the problems co
ties are facing maintaining th{
courthouse facilities, providing st
age for public records and meeti
the space needs of officeholders

While many counties are eage
receive help from the authority, a
to cover the agency’s operations d
in the House Finance Committee

“Right now, we have no fund
source to improve these cou
houses,” David Jolliffe, execut
director of the authority, told
Charleston Daily Mail. *The co
houses have continuing troubles. T
longer we wait, the greater they |
become.”

The agency has been working
a $250,000 allocation for its op
tion this fiscal year and Jolliffee
pects lawmakers to provide asin
amount in the coming year throlg
money put into the governor's ¢l
tingency fund.

Jolliffee is currently trying
determine how much it would co
get someone to conduct a deta

(News from the Nation's Coil
is compiled by M. Mindy More!t
nior staff writer.)
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RESEARCH NEWS

Emergency Preparedness for All

off Recently, the National Organi-
i 2tion on Disability (NOD) released

es feel about their own safety and
- aflccurity after the events of Sept. 11.

hie country do not feel prepared to
ddress a future crisis and have cer-
uin anxieties about their safety.

This data is from a NOD/Harris

oll conducted by telephone in mid-
il \ovember. The poll included more
an 1,000 people, 15 percent of
vhom reported having disabilities
ls:sed on the survey responses:
+Fifty-eight percentofpeople with
{llisabilities report they have no idea
yhom to contact about emergency
ylans for their community in the event
fa terrorist attack or other crisis.
@ - Sixty-one percent say that they
#@:ve no plans to quickly and safely
wacuate their homes.

+ Of the responding people with

jisabilities who are employed full or
time, 50 percent say no plans
ive been made to safely evacuate
@l eir workplaces.

These responses all have higher
percentages for individuals with dis-
ibilities than for other respondents.

Of those without disabilities who
sponded, 51 percentreportnotknow-
g whom to contactaboutcommunity
imergency plans, 58 percent say plans
e not in place for evacuating their
lomes, and 44 percentreportno evacu-
ion plans for their workplaces.

“These statistics show the coun-
yasawhole has some catching up to
0 to be prepared, but people with
isabilities lag behind everyone else.
[his is a critical discrepancy, because
lose of us with disabilities must in

ctbe better prepared so weare notat
sadvantage inan emergency,” said
0D President Alan A. Reich.

This poll also reports that people
with disabilities are far more anx-
ious about their own personal safety.
Only 8 percent of respondents indi-
cated they were extremely or very
anxious compared to 18 percent of
respondents with disabilities. In ad-
dition, the poll reports that 44 per-
cent of people with disabilities are
somewhat anxious.

Many counties have already in-
stituted plans to locate people in their
communities who may have special
needs during an emergency. Linn
County (Ind.), developed its Special
Needs Registration Program, a 2001
NACo Achievement Award winner,
to register the needs and challenges
of all people who live in their homes
and not in a group home or residen-
tial setting.

The program, co-sponsored by
the Linn County Emergency Man-
agement Agency and the Duane
Arnold Energy Center, was designed
to gather as much information as
possible about the needs of residents
prior to an emergency, and to enable
the county to provide timely assis-
tance who may be overlooked.

The NOD recently posted on its
Web page, ideas and suggestions
for including people with disabili-
ties in local emergency prepared-
ness plans. Among the useful ideas
that are ways to locate persons with

disabilities in your community
through contacting:

» local affiliates of disability or-
ganizations

* local centers for independent
living

« state commission on disability

« the state and local rehabilita-
tion agencies

» the state veteran’s administra-
tion facilities that serve people with
disabilities

Illustration by Victor Montera

« the local Americans with Dis-
ability Act Coordinator

* local religious institutions, and

» professionals in the commu-
nity who work with people with
disabilities.

Many county officials recently
received a letter from Reich. In this
letter, he urged county officials to
include people with disabilities in
preparedness planning. Thisincludes
planning for them as well as using

them as resources in the prepared-
ness planning for the community.

Reich points out that several
people with severe disabilities, in-
cluding wheelchair users and a man
whois blind, escaped from the World
Trade Center. “We know this was in
part thanks to the extensive drills
that they and their coworkers took
part in following the 1993 bombing
there. Preparedness really makes a
huge difference.”

(Toreview the Disaster Mobiliza-
tion Guide from NOD or to read the
report from the Task Force on Emer-
gency Preparedness and People with
Disabilities go to www.nod.org. To
read the results of the Harris poll go
to www.harrisinteractive.com
harris_poll/index.asp? PID=272)

(Research News was written by
Jacqueline Byers, director of re-
search.)

2001 Achievement Award Winners...

Personnel Management, Employee Training & Employee Benefits

Pay for Performance
Hamilton County, Ohio

In 1996, Hamilton County De-
partment of Human Services
(HCDHS) negotiated its first pay-
for-performance contractwitha pub-
lic employee union, AFSCME Lo-
cal 1768, making itthe first of Ohio’s
88 counties to establish a pay-for-
performance contact with a bargain-
ing unit.

The Pay for Performance Pro-
gram was drafted with the specific
intent of creating a work environ-
ment where optimal employee per-
formance is encouraged and re-
warded. To achieve this end,
HCDHS and AFSCME created a
structure rooted in cooperation and
communication.

As part of the process, represen-
tatives from both labor and manage-
ment formed a labor-management
workgroup. This workgroup was
charged with the responsibility of
developing performance objectives
for each labor classification or sub-
classification. The performance ob-
jective served as narrative descrip-
tion of performance expectations.
The performance objective was com-
prised of,

» professional objectives, which
apply to all county employees

» classification objectives which
apply toall persons within a specified
classification or subclassification

+individual objectives which are
factors agreed upon by an individual
and his/her respective superior, and

* weight, which is the percentage
assignedtoan evaluationcomponent.

The sum of all components
equalled 100 percent. These agreed
upon performance objectives serve
as the guideline for employee per-
formance expectations.

In preparation for the 1996 nego-
tiations with AFSCME, a review of
the compensation structure revealed
that 55 percent of agency employees
were either at the maximum of their
pay range or relatively close to the
maximum. The simplest solution
would have been to expand the pay
bands. This was done as part of the pay
for performance plan. However, the
changing environment, along with an
increasing sense of ““fiscal responsibil-
ity”” demanded something more, such
as employee performance connected
to organizational goals and incentives
for employees to do more.

Meritand bonus increases are now
based on increases set by the board of
county commissioners for non-union
staff. While the actual dollars allo-
cated for merit and bonus might in-
crease or decrease each year, the per-
centage amount of increase is deter-
mined by the availability of funds in
the county general fund and reim-
bursement amounts from federal and
state sources.

The costs are actually determined
and controlled by the Board of County
Commissioners based on available dol-
lars for the fiscal year. This program has
allowed the organization to focus on
objectives for the entire workforce set
by the state and federal funding sources.
These objectives have been aligned
from the director level down to the line
staff to ensure mandates are met. Also,
the ability to earn higher levels of pay
throughmeritand bonus programs gave
the employees the motivation to consis-
tently improve their work and meet
performance objectives.

Excellence in Public Service
Henrico County, Va.

Henrico County employees, in a
new recognition program, nominate

individuals within their department
for the Excellence in Public Ser-
vice Award. This program, asking
co-workers for their personal nomi-
nation of someone they work with
who best exemplifies and demon-
strates the values and qualities that
are the hallmark of public service
in Henrico County, gives employ-
ees who are important to the
county’s success the recognition
they deserve.

Initiated by the county manager,
a focus group of county employees
developed the program parameters
and criteria for nomination along
with developing the nomination
form. A personal letter to all 3,300
employees from the county man-
ager accompanied this form. This
letter was delivered to each em-
ployee by their department head
explaining the program as well as
each individual employee’s impact
on such a program.

Once a departmental selection
wasfinalized, eachagencyhead sub-
mitted a name to the county man-
ager for consideration for a
countywide excellence in public
service award. A committee was
formed to assist the county manager
in selecting the countywide recipi-
ent. Public recognition of the nomi-
nees and the countywide recipient
was also part of the program that
included a reception with newspa-
per coverage.

Ata cost of less than $3,000 for
recognition awards and refresh-
ments, the program proved to be a
great success.

(Hats off to ... was written by
Joseph Hansen, research assistant.
Hats off to ... features 2001 NACo
Achievement Award Winners.)
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Illustration by Jack Hernandez

A professional convention orcon-
ference, such as NACo’s Annual or
Legislative conferences, oralocal or
regional meeting, can be a time and
place of wonder, opportunity and per-
spective building. It can also be a
time of battery recharge, learning
and enjoyment.

In fact, the best advantage of at-
tending, in the HR Doctor’s experi-
ence, is to return home with new
ideas, with new or renewed contacts,
and networks of colleagues from
whom much can be learned and
shared in the future.

So, why is it that we label such a
gathering as a “convention” when, in
fact, the whole idea is to learn to think
inun-conventional ways? These meet-
ings have many more advantages than
disadvantages, especiallyifattendance
by a team of two from the same orga-
nization is possible.

First, being asked to attend or re-
ceiving permission to attend a conven-
tion is a sign of recognition and appre-
ciation by the agency. Inrecruitingand
retaining “superstars,” money is not
the number one motivator. It is cer-
tainly an important consideration, but
not the important one.

Interestingly enough, surveys sug-
gest that being recognized for one’s
work and having the chance to succeed
in meaningful projects and challenges
have a higher place in the mind of the
best and the brightest of employees. It
is every manager’s professional obli-
gation, and honor, to provide such rec-
ognitionto great performing staffmem-
bers, especially those in the relatively
early stages of their public service ca-
reers. Attending a conference with a
senior manager or executive is a great
tool forsuchrecognitionand mentoring.

The HR Doctor recommends at-
tendance be incorporated into a larger
personal, professional development
plan for the attendee. “‘Bring back sev-
eral new ideas,” can be a reasonable
expectation. Conductabriefing on what
was leamed and what was brought
back can also be a logical follow-up.

In today’s world of work and edu-
cation, there is a perceived reductionin
the ability of people to communicate

TaE H.R. Docror Is IN

with each other effectively. This is not
a genetic weakness in individuals and
itisunrelated to race, gender or disabil-
ity. Itissomething whichcanbe learned
— but not without practice.

The key skill in the professional
life of the most successful executive is
to be able to serve as a briefing officer
— to be able to take a complex issue
and communicate it and explain it to
others. This takes written and verbal
skills obtainable through the experi-
ence of doing rather than just taking
notes in a classroom. Use convention
attendance for such experience. The
positive results may prevent a great
employee from leaving the organiza-
tion prematurely.

Spread conference attendance op-
portunities to diverse members of the
staff. Agencies simply can’t afford to
send hordes of staff members to con-
ventions, so the selection of attendees
is important. Let the selection reflect
the organization’s commitment to di-
versity and equity.

Deliberately use the event to build
a professional network for the benefit
ofthe organization. Forexample, there
is an annual meeting, hosted by the
International Personnel Management
Association, which always results in
follow-up help and contacts for at-
tendees who present each other with
issues and questions and get nation-
wide feedback.

What a wonderful tool for the indi-
vidual and the organization! Just try
doing that without ever having met
your colleagues. It will not be any-
where nearas successful asbuilding on
the contacts and relationships that can
be established at professional meet-
ings. Inaworld of e-mails the possibili-
ties for follow-up are even greater.

If improved retention, staff devel-
opment, morale and new sources of
innovation aren’t enough positive rea-
sons for attendance, how about the
reality that going to a convention can
re-energize the professional who may
be feeling frustratedand overwhelmed.
Everyone feels that way periodically.
Attending a meeting with colleagues
helps yourealize others share the same
dilemmas and perhaps have tried solu-

tions that worked for them and can be
exported. This can be a very effective
treatment to counter the bureaucratic
illness of simmering frustration.

Now tothe “‘darksides of the force™
when it comes to conventions. First,
“Houston, we have a problem” when
meetings are scheduled in locations
that are so expensive in terms of regis-
tration, travel complexity, accommo-
dations, food, etc., that a “chilling ef-
fect” results. No agency has a budget
equal to that of the Department of
Defense when it comes to attendance.

There is always local scrutiny of
travel by helpful auditors, watchdogs,
citizens whoneedbetterhobbies, Mon-
daymorning quarterbacks, etc. Inmany
agencies, there are meal reimburse-
ment limits, such as $3 dollars for
breakfast, $6 dollars for lunch, or $12
dollars for dinner, which made great
sense in 1972, but have somehow lin-
gered on.

Organizations have an obligation
to take these real world, practical di-
lemmas into account in planning the
most convenient and cost sensitive lo-
cations as possible.

The agenda and logistics of the
conference mustbeexciting, fast-paced
and enjoyable. If not, the attendees
may injure themselves when they fall
asleep during a meeting and slip out of
their uncomfortable chairs. Great, en-
thusiastic speakers, who present sub-
jects of compelling interest in a dy-
namic way, are essential. The attend-
ees need to end their convention expe-
rience feeling that their expectations
wereexceededandthey gainedsomuch
that any negative factors, such as time
away from the office, travel hassles,
and expense can be overcome.

Effective approaches to creating
such “‘exceeds expectations” meetings
and learning opportunities, low in cost
but high in outcome, may be found in
HR Doctor articles entitled Turning a
Retreat Into a Great Step Forwardand
I Never Metaphor I Didn 't Like, which
may be read at www. hrdr.net.

Local governments can also cre-
ate great learning events in their own
neighborhoods with less cost and
greater opportunities formore people.
Sonoma and Marin counties in Cali-
fornia create a learning symposium
periodically and invite cities and uni-
versities to participate.

The HR Doctor had the pleasure of
speaking at the most recent one focus-
ing on security and counter-terrorism.
Lucas County, Ohio has a similar ap-
proach with the next one focusing on
how managers can .. create a com-
pelling place to work.” These locally
grown efforts can pay offin improved
staff and agency relationships, as well
as in the more obvious sharing of spe-
cific knowledge with attendees.

L, Conventional Wisdom

Finally, some comments on what
is often the firstresponse of an elected
or appointed official at the slightest
hint of budgetary or publicity trouble.
Namely, let’s cut the training budget!
Let’s eliminate the travel budget!
These responses, often originating in
the knee joint, seem like correct ones,
but the reality is that they can be very
counter-productive.

It is critical that an organization
encourage professional growth and

tioning and searching for better ap-
proaches by staff members. Thes
abilities are enabled when staff ge(
to represent the organization at pro-
fessional meetings in the manner de|
scribed in this article. There is a bal.
ance to be drawn, of course. How
ever, the agency hurts itself, its em
ployees and those it serves by fool
ishly ignoring the unconventions
positive outcomes of using meeting
and conferences to serve the public

support — no, demand — excellence
in training and development. To do
otherwiseistosend the wrong message
to staff members or job applicants.
Local government’s version of
“R & D7 rests in the learning, ques-

See you
best wishes,

The HR Doctor * www.hrdr.ne

“...in conference” ani

Phil Rosenberfy

NOTICES

CONFERENCES

M The American Society for Training and Development (ASTD) is
holding its Annual ASTD International Conference and Exposition 2002, June
2-6 in New Orleans, La. The conference will feature a one-day conference-
within-a-conference (CWC) developed by feds for feds and their state and local
government counterparts. The theme of the CWC is Federal HRD: Looking at
It Differently! The conference will provide opportunities for public sector
HRD specialists to update their skills, knowledge and insight into innovative
HRD practices. Included workshops within the conference are: The Magic of
E-Learning, Training: A Business Strategy and Professional Development
HRD to the Rescue. For more information, visit the ASTD Web site at
www.ast.org/astd2002 or contact Gary Segers at (208) 378-5142.

B The Urban and Regional Information Systems Association (URISA)
is holding a call for presentations for its 40th Annual Conference of the Urban
and Regional Information Systems Association being held Oct. 26-30 in
Chicago, Ill. Abstractsubmissions topics include, e-government, publichealth;
local government and GIS, enterprise operations and enterprise operations
The conference will instruct participants on how to better manage, analyze,
plan and implement technology for more effective and efficient government
operations. Abstract submissions received by April 1 will be reviewed and
considered for this educational program. For more information, contact
URISA at (847) 824-6300 or visit the Web site at www.urisa.org.

B The New Urban News will sponsor Shaping the Region with Nev
Urbanism, a 90-minute interactive audio conference with Peter Calthorpe
principal of Calthorpe Associates, and Victor Dover of Dover, Kohl &
Partners. Included in the conference, which will be held April 30 at 3 p.m., will
be a discussion on gathering and presenting data, building a consensus among
all stakeholders, involving the public, working with multiple jurisdictions and
preserving open space. Participants get resource materials, call in to listen, and
will have the opportunity to ask questions. For more information, visit the Web
site at www.newurbannews.com

PUBLICATIONS
B The Police Foundation published Policing Anonymity, the latestin th

foundation’s Ideas in American Policing series. Donald W. Foster, a professor
of English at Vassar College and Shakespearean scholar, discusses the
problems posed by anonymous writings in criminal investigations and how
best to address these problems from the crime scene to the courtroom. Single
copies of Policing Anonymity are available at no charge by writing or ¢-
mailing the Police Foundation, 1201 Connecticut Avenue, NW, ‘Washington
D.C. 20036-2636, pfinfo@policefoundation.org. This monograph, like all
others in the Ideas in American Policing series, is available on the foundation's
Web site, www.policefoundation.org (Publications/Electronic Library).

B The American Association of Homes and Services for the Agin
(AAHSA)launched anew quarterly magazine to showease innovation through-
out the aging services continuum. Best Practices focuses on how agin
services providers can implement working models and practical principles (0
benefit older Americans. To learn more, visit the Web site at www.aahsa.org

(Notices is compiled by Stacey Kennedy, editorial assistant.)
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(SSISTANT COUNTY ADMINIS-
RATOR—MESA COUNTY,COLO.
Salary: $5,285-$6,078/month
Mesa County (pop. 121,630) in
irand Junction, Colo. (pop. 42,000)
ateway to Western Colorado encom-
isses sandstone canyons, vineyards,
wit orchards, the Grand Mesa and the
olorado River for outdoor recreational
pportunities. Position reports to the
ounty Administrator and performs
ighly responsible administrative work
hat involves assisting the County Ad-
inistrator with the overall operations
i Mesa County Government as well as
epresenting the county on various sub-
ots including growth and development
sues and overseeing goals and objec-
ves directly relating to the county’s
mategic plan. Salary range $5,285—
6,078/month DOQ + benefits.
Minimum qualifications: Bachelor’s
cgree in public administration, busi-
jess administration or related field plus
ve years public managerial experience
ith emphasis in budget, administrative
nalysis and program evaluation. Mas-
s’ in Business or Public Administra-
n or related field with two years
rectly related experience (preferred)
rany combination of education, train-
¢ and experience which provides the
pquired knowledge, skills and abilities
r the job.
HOW TO APPLY: Submit a Mesa
unty Employment Application includ-
2 a cover letter, current resume and
fessional references to: Mesa County
trsonnel, P.O. Box 20,000-5021, Grand
nction, CO 81502-5021 by Friday,
pril 5,2002. A detailed job description
dcounty employmentapplications are
silable on our Web site at
w.co.mesa.co.us To apply electroni-
lly, please submit required documents
pmaher@co.mesa.co.us Fax trans-
itals also accepted at (970) 255-7181

Salary:$66,536-$103,144 annually
Plans , organizes and directs the ac-
lies of multi-disciplined, nationally
redited, County law enforcement
ecy of 149 employees and has ad-
ustrative authority over the divisions
Animal Control and Public Safety
mmunications with a total 72 em-
yees. Requires Bachelor’s Degree in

JoB MARI(ET/CLASSIFIEDS e et e

a field related to law enforcement and a
minimum of 10 years of full @ime pro-
gressivelyresponsible and advanced law
enforcement work experience. Pay Scale:
$66,536-$103,144 annually. Closing
Date: May 3, 2002. For application/in-
formation, contact the Gatson County
Department of Human Resources, 212
W. Main (P.O. Box 1578), Gastonia,
N.C. 28052. (704) 866-3118.
(www.co.gaston.nc.us). Proof of educa-
tion required. Gaston County is an equal
opportunity employer.

CITY MANAGER —
CITY OF NEWPORT, R.I.

Salary: DOQ.

Newport, RI (26,475). Internation-
ally known resort community with sea-
sonal population of 100,000. Full service
city. 345 FT employees. Budget of $57.4
million. Requires Masters Degree in Pub-
lic Administration, Business Administra-
tion or related field and at least five years
experience as manager of a comparable
sized community. Responsible for daily
operations of municipal government.
Strong background preferred in finance,
planning/economic development, collec-
tive bargaining, and utilities. Resume,
salary history, and five professional refer-
ences by 4/30/02 to City Manager’s Of-
fice, City Hall, 43 Broadway, Newport,
RI 02840. EOE/M/F/V.

COUNTY ADMINISTRATOR —
JEFFERSON COUNTY, COLO.

The Jefferson County Board of Com-
missioners (the BCC) is accepting appli-
cations for County Administrator. Work-
ing in conjunction with the Director of
Finance and the County Attorney, the
County Administrator accomplishes the
mission and goals of the BCC. With a
population in excess of 500,000,
Jefferson County stretches from the west-
ern suburbs of Denver to the foothills of
the Rocky Mountains. Jefferson County
is known for its majestic open space and
its diverse and vital economic base.

Qualified applicants should have a
Masters Degree in Public Administra-
tionorarelated field and at least 10 years
of responsible experience in local gov-
emment. Candidates with an equivalent
combination of education and experi-
ence may also be considered.

Jefferson County offers a competi-
tive compensation salary and benefits
package. Application deadline is Thurs-

Job Market - Classified Rate Schedule

* Line Rates: $7 per line, NACo member counties; $10 per line, others
* Display Classified: $50 per column inch, NACo member counties; $70

per column inch, others.

' Billing: Invoices will be sent after publication.
* Mail advertising copy to: Job Market, C: ounty News, 440 First St.,

\'W., Washington, DC 20001.

' FAX advertising copy to: Job Market, County News, (202)393-2630.
* E-mail advertising copy to: skennedy@naco.org.

' Be sure to include billing information along with copy.

' Estimates given prior to publication are approximations only and do

not necessarily reflect final cost.

For more information, contact Stacey Kennedy
County News Job Market representative: Tel. (202) 942-4256.

day, April 11, 2002, 5:30 p.m. Please
mail your resume to:
Jefferson County Government
800 Jefferson County Parkway
Suite 140
Golden, CO. 80401

COUNTY ADMINISTRATOR —
MUSKEGON COUNTY, MICH.
Salary: $90,000-$110,00
(pop 170,200). Salary ($90,000

$110,000) negotiable, depending upon
qualifications and experience. Bachelor’s
degree required; advanced degree in pub-
lic administration preferred. Significant
executive-level experience in a complex
county/city organization is required.
Strong financial management and inter-
personal skills required with broad under-
standing of social service delivery highly
desirable. Highmotivation, visionary lead-
ership and a record of innovations are
considered very important. Appointed by
nine-member Board of Commissioners,
elected by district, on a partisan basis for
2-year concurrent terms. Muskegon
County is located in West Michigan on
Lake Michigan. The City of Muskegon is
the County Seat. The County government
is comprised of 19 departments with ap-
proximately 1,438 employees and a bud-
get of $172 million. Departments may
have either elected or appointed depart-
ment head. Departments with elected de-
partment heads are: Treasurer, County
Clerk, Register of Deeds, Sheriff, Pros-
ecuting Attorney, Drain Commissioner
and Surveyor. Other elected officials in-
clude Circuit, Probate, and District Court
Judges. Apply with complete resume and
references to County’s Recruitment Con-
sultant: Steve Bernard, The PAR Group,
100 N. Waukegan Road, Suite 211, Lake
Bluff, IL 60044-1694. TEL: (847) 234-
0005; FAX: (847) 234-8309; e-mail:
resume(@pargroupltd.com. Inquiries
should be directed to Steve Bernard at
TEL: (616) 453-7767. FAX: 616/791-
8812; e-mail: gsbg@primeaccess.com.
Muskegon County is an Equal Opportu-
nity Employer— Minorities and Women
are encouraged to apply.

COUNTY ADMINISTRATOR —
RICE COUNTY MINN.

Salary: Mid $80s-mid $90s.

(pop 57,000). Southeastern Minne-
sota county comprised of a rich mixture
of a prime agricultural area and interest-
ing urban development influenced by
the proximity to the Twin Cities metro-
politan area. Salary range mid $80s to
mid $90s. Two Administrators since
1990. Report to five-member Board
elected to four-year terms from districts.
Responsible for administration, person-
nel activities, implementing Board
policy, and coordinating the activities of
15(11 appointed and 4 elected) Depart-
ment Heads. Require BA (Master’s pre-
ferred) plus at least seven years experi-
ence in a responsible local government
position with five years experience in a
management position. County experi-
ence is highly preferred. Application
deadline 4/15/02. The Brimeyer Group
Executive Search, 50 South Ninth Ave,
#101, Hopkins MN 55343, (952) 945-
0246, fax: (952) 945-0102, e-mail:
brimgroup@aol.com, Web:
www.brimgroup.com.

COUNTY MANAGER —
ROBESON COUNTY, N.C.

Salary: $85,000-$90,000

(Population 123,339) FY01/02 bud-
get $109 million. 997 full time employ-
ees. Manager is chief administrator ap-
pointed by an eight member board of
commissioners elected for four year stag-
gered terms. Master’s degree in public
administration is preferred with 6 to 9
years of progressively responsible expe-
rience in governmental policy and proce-
dure, including through knowledge of
State law governing policy and proce-
dure, including thorough knowledge of
State law governing County Administra-
tion. County residency required. Salary
$85,000-$90,000 or commensurate with
experience. Please send resume and sal-
ary history attention: Mr. Johnny Hunt,
Chairman, Robeson County Board of
Commissioners, 701 North Elm Street,
Lumberton, North Carolina 28358. Posi-
tion open until filled.

DEPUTY/ASSISTANT COUNTY

EXECUTIVE —

PRINCE WILLIAM COUNTY, VA.
Salary: Mid $90s-$110,000
Position #89-0085. Closing date:

April 25, 2002.

Prince William County, Va., a na-
tionally recognized dynamic and vision
driven organization located southwest
of Washington, D.C., (303,477 popula-
tion, 348 square miles, $480 million bud-
get, 3,300 employees), has a unique op-
portunity for seasoned manager with
special skills to be an integral part of a
senior management team. Essential to
the achievement of organizational vi-
sion, values and strategic goals, the suc-
cessful candidate will have demonstrated
skills in supervising and managing large
agencies and complex projects.

Work is performed under the manage-
ment direction and at the pleasure of the
County Executive. Residency required.

Requires bachelor’s degree in pub-
lic or business administration preferably
supplemented by a master’s degree in
public administration or related field and
extensive supervisory experience in lo-
cal government administration with a
minimum of two years at the department
director level or above. Requires exten-
sive experience with community groups,
planning and development activities in a
local government environment,

Salary — Mid $90s to $110,000 de-
pending on successful candidate’s rel-
evant experience and qualifications for
Deputy or Assistant County Executive.

Appointment of successful candidate
as Deputy or Assistant County Executive
will be dependent upon the level of expe-
rience in local government and experi-
ence with planning and development ac-
tivities or other comparable experience

Pleasesubmityour resumeand cover
letter to: Prince William County Human
Resources, 1 County Complex Court,
Woodbridge, VA 22192 OR e-mail your
resume and cover letter.

PRESIDENT/CEO —WORKFORCE
DEVELOPMENT BOARD OF THE
TREASURE COAST

Workforce Development Board of
the Treasure Coast seeks a President/
CEO to carry out the Board priorities,
supervises implementation of strategic ini-
tiatives, and provide community leader-
ship and a vision in addressing regional
workforce developmentissues. Bachelor’s
Degree, 10 years management experience.
Documented experience and strength in
the following skills: organizational; com-
munication; & problem solving. 3 to 5
yearsexperience required inadministering
$10M+organizations with multiple sources
of funding. Send resumes to: Workforce
Dev. Board, 9350 S. US #1, Pt. St. Lucie,
FL 34952, FAX: (561)335-0677 or e-mail
staylor@tcjobs.org. Drug-Free Work-
place/EEO

WATER SUPERINTENDENT —
COLUMBUS COUNTY, OHIO

Salary: $27,942-$44670.

County of approximately 54,000 lo-
cated 45 miles west of Wilmington and
50 miles north of Myrtle Beach is seek-
ing a Water Superintendent who is re-
sponsible for overall operations of the
systems, preparing budgets, supervise new
construction, supervise maintenance, re-
ceive and respond to customer inquiries
and all functions related to public water
systems. Works under the supervision of
the County Administrator. County resi-
dency is required. Must have a minimum
of a high school diploma, five years of
experience, a Grade C Well Operator
Certification, a Grade C Water Distribu-
tion Certification, a Class I Collections
Certification, CDL (Class A), Competent
Persons Trenching Training, and Cross
Connections Training. Desired qualifica-
tions are Grade B Certifications. Salary
Range: $27,942-$44,670. Deadline: Open
until filled. Submit resume and cover
letter to: Debbie Long, Personnel Direc-
tor, 111 Washington Street, Whiteville,
N.C.28472. Columbus County is an Equal
Opportunity Employer.
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at www.countynews.org

The news on your desktop!

Headline update » Web site update * PDF delivery

To sign up for any of these services, go to www.countynews.org/
Online_Form.cfm, fill out the form and answer a few questions. The
first six months are free.

After that, the service of your choice will cost only $20 a year.




SECURITY INNOVATION

Keep information that’s
on a need-to-know basis
on a need-to-know basis.

Help protect the exchange of government information
with the IBM Embedded Security Subsystem. It's
'B"Sﬂefaﬂmhﬁg available exclusively on select IBM ThinkPad® notebooks
and NetVista™ desktops powered by fast Intel® processors.
With this security solution, you can help ensure that your
files and e-mail stay confidential. This solution includes
built-in IBM Embedded Security Chip hardware and the IBM
Client Security software that's downloadable from the Web."

To help create a more secure environment, the subsystem’s
chip stores public and private keys inside. IBM ThinkPad
and NetVista systems with the IBM Security Chip — which
is part of the IBM Embedded Security Subsystem for PC
Clients — are the first and only PCs to receive an Evaluation
Assurance Level Three Common Criteria Certification
from the U.S. National Information Assurance Partnership
(October 10, 2001)

So, experience greater peace of mind in your office with
the IBM Embedded Security Subsystem. It's integrated

in select ThinkPad T23, A30p and X22 notebooks, as well
as in select NetVista M41 and X41 desktops. It'll help keep
your sensitive data from falling into the hands of those who
don't need to know about it.

Direct | Call toll free 1 877 222-6426, advantage code 6427 or
To You | Click www.ibm.comy/shop/gov_ed/6427

to buy direct, locate an IBM reseller or for more information.

IBM PCs use genuine Microsoft® Windows®
www.microsoft.com/piracy/howtotell

'Requires Internet access account, not included. All offers subject to availability. IBM reserves the right to amav product offerings and specifications at any time, without notice. IBM cannot be ible for or errors. IBM makes no representations or warranties
regarding third-party products or services. All IBM product names are registered or Business Machines Corporation. Intel, Intel Inside, the Intel Inside logo and Pentium are registered trademarks of Intel Corporation or its subsidiaries in the United
States and other countries. Microsoft and Windows are registered trademarks of Microsoft Corporation O\hev company, product and service names may be trademarks or service marks of others. ©2002 |BM Corp. All rights reserved




