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-Jinton, Gingrich share same stage, same day, butnotsameviews

Gingrich:

A decentralized
Americais a
stronger America

By Susan D. Grubb
senior staff writer

By Jill Conley
senior staff writer

na 50-minute address to NACo’s Legisla-
& Conference, President Clinton criticized
ilfate reform measures in the original Re-
bligan Contract with America proposal for
ingweak on work and parental responsibil-
tand too hard on children.

[lie president, who recently signed an ex-
utiye order to crack down on federal employ-
§ Who owe child support, advocated his
ief that the toughest possible child support
orcement must be a central part of welfare
form. “If we collected all the money that

dbeat parents owe, we could move 300,000
ptiers and over a half-million children off the
Hfdre roles immediately — tomorrow —just

hehild support collection.”

gcording to Clinton, the original child
ppart provisions in the Republican contract
lided the most effective means for finding
linguent parents, including a system to track
Bl across state lines. Thirty percent of
inguent cases cross state lines, Clinton says.
0 Qurplan calls on states to deny drivers and
plessional licenses to people who refuse to
}Y their child support,” said the president. ) he believes change is unavoidable.
foW. [know that’s a toughidea, butletmetell ¢ i 3 : 4 e °% . 1) The federal budgetis out of control and
W19 states are doing that today, and they're s N : f| S the most effective way to address it is to de-
8ling alotmore child supportas aresult of Y = £ velop a new partnership at every level of gov-
o g emment — “Only by creating a new partner-
A ship, are we going to have any opportunity to
Z gettothenext 10 or 15 years. ... Isn’tit time we
A £ have open dialogue about where we’re 2oing?”

: En. £ Communicating openly about the serious-

Hlc mostimportant part of welfarereform,  Protesters, hoping to confront House Speaker Newt Gingrich (R-Ga.), crowd the ness of the national debt and taking the steps to

b said, is moving people from welfareto  ballroom stage at the Washington Hilton during the delegate luncheon at NACo's control it are key to this dialogue.

o Legislative Conference, March 6. Although the unexpected demonstration forced the Under the current system, retiring Baby
cancellation of the luncheon and Gingrich's scheduled address, the House speaker
returned the next day to address delegates (See story, page 2). See GINGRICH, page 6
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He began by updating delegates on therapid
changes taking place in the House under his
charge. “During the campaign last year, we
said to the country, ‘Electus, we're going to be
different,”” the speaker said, holding up a copy
of the Contract with America. “We arekeeping
our word. We are working very, very diligently
to improve things.

“In terms of county government,” he con-
tinued, “when you take how much you’ll save
on litigation reform and how much you’ll save
onunfundedmandate reform... you're going to
have more control over your resources, with a
lot less money going to bureaucracy and inred
tape. ... I think, in that sense, we're beginning
a process of decentralizing and strengthening
America.”

Gingrich then presented five reasons why

Photo by David Hathcox

We've got to send a loud signal,” he con-
Ued. “No parent in America has a right 0
alkaw ay from the responsibility to raise their

See CLINTON, page 7
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By Susan D. Grubb
senior staff writer

Overshadowed by the scrutiny
of his leadership in failing to pass
the balanced budget amendment
by one vote just the week before,
Senate Majority Leader Bob Dole
(R-Kan.) seemed to take it all in
stride as he addressed delegates
at Monday’s General Session.

Dole, who is soon expected to
announce his presidential candi-
dacy, joked about his previous
failed attempts at reaching the
Oval Office. He even kidded his
wife Elizabeth, who is president

of the American Red Cross. “At
least she got to be president of
something. That’smore than I can
say.”

He also poked fun at the fast
pace at which the House has
passed legislation since the start
of the session. In the Senate, “it’s

like watching grass grow or paint

dry.”

Dole, who made unfunded
mandates legislation one of the

first items on the Senate’s legis-

lative agenda this year, described

it as “a bipartisan effort.” Con-
gress will not pass any mandate
legislation “unless we send the

Senate Majority Leader Bob Dole (R-Kan.) jokes
abouthis run for the presidency atMonday’s General
Session, but was serious about giving local

governments more control.

Federal government should be reined in, Dole says

Noting the
dramatic pro-
posals in Con-
gress seeking to
limitthe federal
government’s
role, the sena-
tor said he be-
lieves the gov-
ernment has
done a lot of

good things
through such
laws and pro-
grams like the
Voting Rights
Act and the GI
Bill of Rights.
“I’'m not here
to bash the
government. ...
I’'m here to sug-
gest we have
Some Serious
problems at the

S »
Photo by David Hathcox fedeDr?)l[fvfll].en
pulled out a

copy of the

10th Amend-

ment of the

money with the mandate,” he
promised. Itaffects taxpayers too,
not just local governments, he
said. “They have a stake in this.”

Constitution, which refers to
state’s rights. After reading it
aloud, he said, “What we’re hop-
ing to do, what we believe may

County News, March 13, |

have been one of the many mes-
sages sent by the voters last No-
vember,” he said, “is to rein in the
federal government and give it
back to you.”

He shared one example |
bearded man who had to qu =
Jjob at a brick factory becay
an Occupational Safety
Health Administration regulf

St

“I'm not here to bash the government. ... [&
here to suggest we have some seri
problems at the federal level.”

Bob§
Senate majority |

No one in Washington can tell
county officials they aren’t the
closestto the people, he acknowl-
edged. “They know how to find
you at night. ... You can run, but
you can’t hide,” he said. “I don’t
want to be misunderstood,” he
continued. “This isn’t some raw
Republican effort to just strip the
federal government of a lot of

requiring a close fit betwe
face and the mask. The ma
Amish, and for religious e
chose not to shave it off. “Its
to me [we need to apply a)
mon sense test of regulatio

Dole referred to the balzM
budget amendment in clof
Some said the fight over il
meaningless, “but it put e

power. We’re talking about a part-
nership.”

Dole then moved on to regula-
tory reform. Certainly some regu-
lations are necessary, he con-
ceded, but some “are worthless.”
He asked delegates to send to his
office 10 “regulation horror sto-
ries, regulations you think we
should look at.”

pressure on the Congress th/¥
knew we had to do somethi
the next seven years,” he sa'@

“None of us are perfect
business,” he added. “None
have all of the ideas in this
ness. We all understand we il
the greatest country on the fa#*
the earth. That’s the bottom
that’s where we start from.

Protesters bring conference luncheon to a halt
Delegates angered by disruption

By Susan D. Grubb
and Beverly Schlotterbeck

With D.C. police late in arriving
and hotel security overwhelmed,
more than 400 demonstrators
streamed into the Washington
Hilton’s International Ballroom dur-
ing Monday’s delegate luncheon,
swept aside NACo leadership and
guest speakers on the dais, seized the
microphone, and began an hour-long
protest aimed at proposed cuts in the
school Iunch program.

The protesters, from the Associa-
tion of Community Organizations
for Reform Now (ACORN), had
hoped to confront House Speaker
Newt Gingrich (R-Ga.), who was
scheduled to address the delegates,
along with Labor Secretary Robert
Reich. However, Gingrich, whose
flight from Georgia had been de-
layed, was not present.

Undeterred, the demonstrators
continued their protest, chanting,
“The people, united, will never be
defeated,” and waving Styrofoam
lunch trays with messages such as
“Gingrich Has Got to Go, He's Not
for the Po™” and “We Will Not Stand
for Taking Food Out of Our

Children’sMouths” written on them.

The demonstrators milled about
the aisles between luncheon tables
whereapproximately 2,500 delegates
remained seated. One group of dem-
onstrators moved onto the stage in an
attempt to gain access to the
ballroom’s sound system. At that
point, NACo’s Executive Commit-
tee decided to cut the power to the
microphone and leave the head
table.

NACo officials canceled the lun-
cheon 20 minutes into the protest
rather than risk injury by having the
demonstrators forcibly ejected. Ac-
cording to Franke, the decision to
cancel the luncheon program was
made to de-escalate whathe saw asa
potentially explosive situation,

Shortly afterwards, NACo Presi-
dent Randy Franke reproached
ACORN for its tactics, saying, “The
group trespassed and violated the
rights of the county officials who
were there to hear Rep. Gingrich and
the other speakers.”

He also hinted at the inappropri-
ateness of using a meeting of county
officials to stage its protest. “County
governments are the level of govern-
ment that provides the kinds of ser-
vices that the protesters don’t want

County News invites Letters to the Editor
If you have a compliment, complaint or different point
of view, let us know. Please include a phone number
with your letter. Mail or fax to: County News, NA Co,
440 First St., N.W., Washington, DC 20001-2080, 202/

~ 393-2630).

The ACORN demonstra-
tion prompted mostly anger
and frustration among del-
egates interviewed after it
ended.

“I think the timing was
poor, and situations like this,
where it disrupts an organized
meeting, should not take
place,” said Northampton
County (N.C.) Manager Will-
iam Daniels.

“I understand what their
concerns are,” Williams con-
tinued, “but at the same time
I'thinkit’sill-conceived todo it
in a session like this. If they
want to demonstrate, I can see
them demonstrating on the
street when Gingrich arrived,
but they interfered with a lot
of people here who came to

hear some interesting speakers.”’
Many of those interviewed be-
lieved the protesters’ behaviorin-
Jjured, rather than advanced their
cause. “We’re the people who are
trying to help them. To do some-
thing like this just alienates ev-
eryone,” remarked Francis
Jensen, Bingham County (Idaho)
commissioner. Asotin County
(Wash.) Commissioner Jim Fuller
suggested, “Theyshould have got-
ten on the agenda like anyone
else. They just separated a lot of
people [from their cause].”
Some delegates, like Bucks
County (Pa.) Commissioner Andy
Warren, were more philosophi-
cal. “In politics, perception is
reality. And the perceptionamong
these people is that there’s some
bad things happening and they

have no way to respond othei§
than disruption.” m

Just two weeks ago, Warjt
ren, who also chairs NACo' h
Transportation and Telecom{iif
%

munications Steering Comp

X

mittee, attended a transportail
tion meeting in Pennsylva
that was stopped by activi
for the disabled.
“Unfortunately, some of t
delegatesnow think that they'rfil
under attack, so they’ve got (@
stand up and be even morg)
hard-hearted. That’s not thd
answer. We better realize thal
whatever message Congres
[thinks]it’s getting across, isn'l
going. And when we start gelil
ting back to the ’60s and ’7(%)
with fear in the streets, nobod
is going to win on that one.”

cut and many of our members are
concemned about the same issues that
ACORN raises.”

Franke added that he was very
proud of NACo delegates and their
calm behavior throughout the dem-
onstration.

The demonstration was well-or-
ganized and orchestrated. The hotel
received a tip approximately 25 min-
utes before the luncheon that a dem-
onstration was possible. Hotel offi-
cials called Washington, D.C. police

and took security precautions.

Groups of protesters, however,
used every hotel entrance to gain
access, including service entrances,
and overpoweredhotel officials and
NACo staff who were covering en-
trances to the luncheon. D.C. police
did not respond until after the dem-
onstrators had completely entered
the ballroom. There were no ar-
rests.

NACo has already begun discus-
sions with hotel staff and'D.C. offi-

| |

3
cials about ways to avoid disruf} g
of any future conferences and e
the safety of conference attend

“Ourmembers come to Wash#
ton to get information and hear 8
sentations from national le
NACo will do what’s necess:
ensure that their time in the nalig
capital continues to be well-s
Franke said.

(Grubb is a County News s
staff writer. Schlotterbeck i
County News editor.)
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Secretary Cisneros defends housing programs against cuts

nt (HUD) Secretary Henry
{ook to the podium at the
ng General Session of NACo's

§8 sces as the injustices com-
4 House committee in cut-

farch 2, the House Appro-
Committee, in search of
balance the budget, hold

and provide a capital gains
rescinded $7 billion from
udget. HUD's annual bud-

R billiona year, heexplained.
'tjustify withinmyselfhow
ilalk about a capital gains tax
he wealthiest of Americans

b it out of funds that go to

of the most vulnerable or poor-

families who use Section 8
i@cs, 12,000 of whichareused
b women with children into

4000 for housing young dis-
people. It would also mean a
$400 million in public hous-
idies, $1.1 million in public
modernization, $690 mil-
ublic housing development
d$350 millionin cuts in the
nity Development Block
DBG) Program.
decisions being made in
gton “are beginning to hurt
\pebple in real ways,” he said.
Uthough acknowledging thatthe
ere “a roadblock” to imple-
istsfilile some of his proposals to
et HUD and improve housing
s, Cisnerosreviewed thefive
s he set when he first took the

‘theg
y're

ent whose name begins with
housing should have as its
ority,” he believes, “dealing
se Americans who are the
housed of all Americans.”
ransform Public Housing —
st change these places that are
Irations of the poorest of poor, of
8@hd drugs and gangs,” he said.
JiHome Ownership—Over the
mon th, he said, President Clinton
opose an all-time high na-
oal of home ownership to
the previous high of 65 per-

®Focus on Fair Housing —

san 0 people play by the rules, save
and then the rules don’t work

I because the banking system

M work fairly or the mortgage
 sert it System doesn’t work fairly
HED (he system doesn’t work,”
Sneros, “We're moving with

firy compliance from themort-

gage bankers and
the home build-
ers... We’remak-
ing good strides
in that arena.”

5) Combine
the Previous Four
Priorities and
Mazke Them Work
in Communities
— Programs like
CDBG and the
Empowerment
and Enterprise
Zone initiatives
arehelping “puta
faceonHUD asa
partner and a fa-
cilitator with the
communities, in-
stead of an ob-
stacle as it so fre-
quently did,” he
acknowledged.

As part of the
reinvention of
HUD, he ex-
plained, three

5 s N
Photo by David Hathcox

HUD Secretary Henry Cisneros explains at the Opening
General Session how federal cuts to housing programs
“are beginning to hurt real people in real ways.”

major changes
will occur:

1) More than 60 categorical, spe-
cialized programs will be consoli-
dated into three large performance-
based funds:

« Affordable Housing Fund —
consolidates the HOME Program and
the disabled and elderly housing pro-
gramsinto amultibillion dollarhous-
ing assistance fund, with sixty per-
cent going to entitlement communi-

ties (local governments) and 40 per-
cent to the states.

» Community/Economic Devel-
opment Fund — functions like the
CDBG Program, with 70 percent
going toentitlementcommunities and
30 percent to the states.

= Certificate Fund — takes all of
the other housing-related programs
and blocks them into a large certifi-
cate fund to help state and local gov-

emments and publichousing authori-
ties use the Section 8 certificate pro-
gram in new ways.

“We're going from a system
where, in effect, today, we tell com-
munities you must make your prob-
lems relate to our 60 competitive
grant programs and meet our dead-
lines,” he explained. “We're going
instead to a system where we say,
‘You devise a plan. You devise a
strategy . You dream your hopes for
your community, and we will stand
behind you with flexible funding and
more deregulation thanever before.””

2) The Federal Housing Admin-
istration will be transformed into an
entrepreneurial govemment corpora-
tion, which works with the private sec-
tor, its staff will be pared from 6,000 to
2,500, and its operation moved out of
Washington and into processing centers.
“It will be a results-oriented, perfor-
mance-driven organization.”

3) The publichousing system will
be modified into a different kind of
human experience in three steps:

Step —Decentralize the current
system, funditon ablock grantbasis,
and take out insensible rules, such as
one that requires families to use 30
percent of their income on rent,
whether they’re on welfare or work-
ing. “Families tell me there is actu-
ally a disincentive to work because
of the rate at which the rent rises
when they go to work.”

Step I — Move to a certifi-
cate/voucher system for funding
the units instead of the present

block grant approach.

Step III — Establish a tenant-
based certificate system, allowing
tenants the choice of using them for
apublichousing unit, or, if mandated
improvements aren’t made to the
property in a certain amount of time,
use them in the open market.

“Who are we to say to residents
today that they must be trapped in
these god-awful publichousing build-
ings because we have more loyalties
to the building than we do to the
people,” he proclaimed. “It’s the only
mechanism I've found in two years of
searching and consultation ... that
will put appropriate market disciplmes
into the system and give people choices.”

He allowed that the debate over
changes being proposed by Congress
is healthy, but encouraged delegates
and members of Congress toremem-
ber some fundamental facts about
realities.

“There are people who are poor,
who are victims of the changes in our
economy and outside the economic
mainstream, and there arepeople who
continue to suffer forms of discrimi-
nation. ... We are angry. We aremak-
ing changes. We are (oo often pitted
one against the other, us versus them.

“Let us dedicate ourselves, es-
pecially you in local government,
to say a prayer for our country and
for our people and for ourselves,
that as we make these changes, we
are guided by a vision of America
that is hopeful and is a vision of a
country thathasroomforallitspeople.”

NACo to cosponsor Conference of Local Governments

NACo’s Board of Directors
voted, March 6, to join with the
U.S. Conference of Mayors
(USCM) and the National League of
Cities in holding a Conference of Lo-
cal Govemments later this year to
discuss pending proposals to re-
structure the federal system.

Atthe conference, local officials
willidentify local concerns and rec-
ommendations related to restruc-
turing, and develop a strategy to
promote collective recommenda-
tions.

At the news conference announc-
ing the Board’s decision, NACo
President Randy Franke noted that
the national organizations represent-
ing state govemnments plan to hold a
Conference of States in October, but
county and city officials have beenex-
cluded from participating as delegates.

“The decision not to invite local
officials to the state conference is a
shortsighted, unfortunate mistake,”
Franke said. “Having a conference
to discuss federalism without the
officials that actually carry out the
programs and services is difficult ©
understand. But we can’tdwellon their
decision. We've got to discuss the im-
pact of these proposed changes and
how counties and cities will respond
to them.”

Congress and the Administra-
tion are considering proposals to

Photo by David Hathcox

At a news conference, March 6, NACo President Randy Franke announces that NACo, the U.S. Conference
of Mayors (USCM) and the National League of Cities have agreed to cosponsor a summit of local government
leaders to explore the impact of proposed federal shifts in government responsibilities. Listening to the
announcement are: (I-r) USCM Executive Director Tom Cochran, Salt Lake City (Utah) Mayor Deedee
Corradini, NACo Second Vice President Michael Hightower, Franke, USCM President Victor Ashe, NACo
First Vice President Doug Bovin, and NACo Executive Director Larry Naake.

significantly reduce the role of the
federal governmentin the intergov-
emmental partnership, Franke ex-
plained. These proposals would
eliminate numerous federal agen-

cies and programs, consolidate
many categorical programs under
block grants at reduced levels of
funding, and move many federal
programs and responsibilities o

state and local governments.
“One of the reasons our federal
system isn’t working as it should be

See CONFERENCE, page 9
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Don’t tell House Speaker Newt
Gingrich or Senate Majority Leader
BobDole, but Senator Pete Domenici
(R-N.M.), a self-described “Italian-
American boy from Albuquerque,”
believes he’ll have more impact on
how next year’s budget looks than
either of them.

That’s what the Senate Budget
Committee chair told Legislative
Conference delegates on Monday
during a speech that opened with the
“revolution” and ended with a wam-
ing and some advice about the forth-
coming devolution.

On the revolution kicked off by
the voters last November, Domenici
claimed most Americans understand
that “we cannot afford as much gov-
emment in Washington as we have.”
To illustrate the breadth of the prob-
lem, he pointed out that children now
being born “will need to pay taxes at

“Devolution” likely to get messy, Domenici says

d “Every level of government claims itself
sovereign over the next level. States can
pass strings along to you, just as well as
the federal government.”

Senator Pete Domenici (R-N.M.)
Senate Budget Committee chair

six volumes of Medicaid regulations
and the Endangered Species Act.

As Congress responds to voter
demands, Domenici predicted that
there won’tbe much systematic sort-
ing out of responsibilities among
government levels. “We’ll not have
time to go through an orderly process
of determining who does what.”

As aresult, local government of-

[
Photo by David Hathcox

an 82-92 percentmarginalrate” in 15
to 20 years, assuming no policy

economic growth rate.
Voters alsorebelled against over-

ficials, Domenici wamned, neeq
involved right away to make ¢
their needs are not overlook:
government reform bumps f§
functions down a level or two ™

“Every levelof government |
itself sovereign over the next
States can pass strings along (3
just as well as the federal g
ment. You should make sure i
don’t let that happen.” Del
should also make certain thaif
executives who work for you " f
involved in the budgetreconcil '
bill,” and support efforts to r§
the amount of money spent of
tilement programs and in taxc3 3

“The longer we wait to
titlements under control, th;
money we have for program
serve you.”

l

changes and an unlikely sustained regulationofthesortbestdepicted by

Counties oppose budget rescissions,
saying cuts hurt families, children

NACo has taken a strong position
opposing budget rescissions being
considered by Congress because the
deep cuts and termination of pro-
grams adversely affect children, fami-
lies and rural America.

“We are concerned about giving
our children a fair start in life,” said
NACo President Randy Franke in a
news conference, March 7. “Werec-
ognize that the deficit must be re-
duced to make sure that tomorrow’s
generations are not burdened by the
spending policies of the last decade.
But NACo opposes penalizing
today’s children and youth. Some of
therescissions proposed by the House
of Representatives will do just that.

Franke said not only do they roll
back funding of proven, effective
programs in midstream, but they also
kill others.

“These cuts fall disproportionately
on the backs of families,” he said.
“We also are concemned about the
effect of these cuts on counties serv-
ing rural America. Those areas often
are least able financially to meet the
needs of their residents.”

The cuts in programs NACo is
most strongly opposed (o are:

* Summer youth jobs

* Low-Income Home Energy
Assistance Program (LIHEAP)

* Rural health

e Community Development
Block Grant Program (CDBG)

* Women, Infants and Children
Feeding Program (WIC), and

* Safe and Drug-Free Schools.

At the news conference, NACo
officials also discussed their position
on crime proposals and welfare re-
form. On the crime legislation, county
officials want a balanced approach
— money for additional police of-
ficers, but also funding for preven-
tion and courts and corrections.

On welfare reform, county offi-
cials want assurances that they will

Phoo by David Hathcox

At a news conference, March 7, NACo First Vice President Doug Bovin
tells reporters that budget cuts under consideration by Congress may
have a disproportionate impact on rural communities. Seated are: (I-r)
NACoPresident Randy Franke and Third Vice President Randy Johnson.

be partners in designing the program
so they are able to meet the unique
needs of their community.

Here is a summary of the budget
cuts that would affect counties:

Summer youth jobs

The proposed rescission would
eliminate funding for the program,
wiping out jobs for 615,000 disad-
vantaged youth in 1995 and 1996.
Managed by the private sector, in
cooperation with county and other
local officials, the programhasaproven
history of successfully moving low-in-
come youth from the streets to jobs
and positive working experiences.

LIHEAP

More than half of the LIHEAP
recipients are families with children.
Many counties administer this state
block grantprogramatthelocal level.
States, counties and other local orga-

nizations have devised creative ways
to administer the program as well as
leveraging additional resources. This
program is partof the basic safety net
for many families with children, the
elderly and the working poor.

Rural health

More than $75 million s cut from
a wide variety of rural health pro-
grams. The rural health outreach pro-
gram is proposed for elimination,
which provides funding to initiate or
support partnerships of counties and
non-profit health providers to ad-
dress theirarea’s unique healthneeds.
Also proposed for near elimination is
the rural hospital transition grant pro-
gram which helps rural hospitals,
many of them county-based, to
modify their services to meet the
needs of their populations and re-

See RESCISSIONS, page 9
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¢ Neil Bomberg, director of job training programs, met with i
sentatives of other public interest groups, Feb. 21, to help deveg
common set of principles on consolidation to share with Congre:

4 In Bismarck, N.D. for the North Dakota Association of Col
(NDAC) meeting, Feb. 21-24, Associate Legislative Director Jeff
participated in anew commissioners orientation seminar where he gz
overview of NACo and its programs. >m

While in Bismarck, Amold accompanied NDAC Executive Difgg
Mark Johnson to the state capitol for a meeting with Governi
Schafer.

4 At Westcott Communications in Carrollton, Texas, Feb. 17, §
communications and Training Director Lois Kampinsky met »
producers and public parties liaison to help plan a videotape on “Ci#
Issues for Newly Elected Officials.” Westcott produces the Gover
Services Television Network, a videotaped series of news, inform/s
and training for local elected officials.

4 David George s the newestaddition to the NACo staff. He joi
Environmental Programs division as research assistant.
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"Many counties are now using
i velyoldtechnology—me!ele-
e — in surprsingly new ways
‘Boost both efficiency and effec-
ss as they respond (o an in-
singly demanding citizenry.

t the most simple level are

eration, location of services,
additional centact informa-
fon regarding how to talk to a
eal” person, if desired. These
stems are merely message sys-
where a citizen obtains a
gording of the general informa-
They provide various types
formation and are activated

n touch-tone telephone.
little more sophisticated use
ilhc telephone is employed when

puter that contains additional
ation.
Typically, these types of sys-

Making appropriate information available
and selecting the right means of access
can prove very beneficial for your county.

as more specific and current in-
formation. There are many appli-
cable uses of the telephone in this
manner, including status of bill
payments and balance of accounts.

A system such as this has been
used to monitor inmates on work
release programs that are required
to call in on a routine basis. The
inmate simply callsin toregister by
entering a code through the tele-
phone. This information is trans-
mitted to the computer system. If an
inmate fails to call within the re-
quired time frame, the computer
will call the telephone number for
the inmate and a recorded message
will inform the answering party of
the need to call in.

Another useful application of
this type of system is to schedule

and obtain the status of building
inspections. A citizen that has
obtained a building permit can
utilize his or her telephone to re-
quest inspections. Additionally,
the system can be used to obtain
the status of the inspection after
the building inspector’s job is
done, since an inspector can enter
the results of the inspection using
this same phone system.

The ultimate utilization of the
telephone is to allow direct ac-
cess to a computer system by al-
lowing one computer to dial to
another computer.

Many jurisdictions are provid-
ing such access in cases where a
greatdeal of informationis needed
or where the information may be
used for research purposes. In

many cases, the information is so
important that the recipients are
willing to pay just to have the
capability to access it. Charging
for the service allows the juris-
diction to pay for development of
the system and possibly provide a
source of revenue as well.

Prince George’s County, Md. has
implemented such a system, en-
titled Prince George’s County
Online. Prince George’s Online was
initially begun in response to re-
quests from attorneys for case in-
formation and court assignments.
Previously, attorneys would have
tomake a trip to the courthouse, fill
out forms to request specific infor-
mation, or spend countless time on
the telephone trying to get the
needed information.

Now attorneys can connect from
their office and obtain information
regarding their cases. Civil case in-
formation, including docket entries
for Maryland’s Circuit Court, as
well as adultcriminal case informa-
tion for active Maryland District
and Circuit Court cases, can be ob-

tained. Additionally, Circuit Court
case assignments by judge, attor-
ney or case is also available.

This system has expanded to
include real property information
from the assessor’s and treasurer’s
files, including property assess-
ments, taxes due and paid, cur-
rent owner, previous owner, tri-
ennial assessment values, as well
as other pertinent data. The addi-
tion of this data has saved many
hours of staff time in responding
to requests for information.

Making appropriate informa-
tion available and selecting the
right means of access can prove
very beneficial for your county in
ways the old telephone operator
never conceived.

(Forassistance from NACoNET,
NACo’s information technology
service, call toll-free: 1/800/551-
2323. Any comments, questions or
suggestions for future topics can be
sent to: Technology News, c/o
County News, 440 First St., N.W.,
Washington, DC 20001, or fax to:
202/737-0480.)

Public employees can help their famil
% within the National Association of Counties Deferred Comp
(formerly Capital Holding).

The program’ savings and life insuranc

What about them?

represent key elements in your plan for financial security.

local representative

For family peace of mind, ask

about the universal life insurance option. Contact your
of PEBSCO (Public Employees Benefit Services Corporation), Plan
Administrator of choice for the NACo Program. Or, call 1-800—545—4730.
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ies plan for the unexpected, by signing up for the universal life insurance option offered
ensation Program. The insurance is underwritten by Providian Corp.

e options can help employees replace lost income should they retire or die. The options
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By Jill Conley
senior staff writer

Fourfriends of NACo’sunfunded
federal mandates battle were on hand
atthe Legislative Conference to praise
NACo mandate-relief efforts and
offer their continued support in the
fight against passing down responsi-
bilities without the accompanying
bucks to pay for them.

Two of those, Senator Dirk
Kempthomne (R-Idaho) and Repre-
sentative Rob Portman (R-Ohio)
were presented with NACo’s first-
ever Legislator of the Year Awards
for their lead roles in moving man-
date-relief legislation through the
House and the Senate.

Receiving theawardat Tuesday’s
General Session, Rep. Portman
thanked NACo for its “arm-twist-
ing” and calling the mandate-relief
legislation “the first step toward a
new federalism,” compared Congress
to a compulsive gambler, who, for
the first time was saying, “Stop me

before I do it again.”

At Monday’s General Session,
Knoxville (Tenn.) Mayor Victor
Ashe, president, U.S. Conference
of Mayors, congratulated NACo on
its role in the coalition responsible
for the mandate-relief legislation
currently in conference committee.
“Weknow it will become law in the
future. We justneed to keep up the
pressure to make sure it happens,”
he told delegates, reminding them
thatitdoes not end mandates, it just
forces accountability in terms of
cost and role call vote.

He also reminded county offi-
cials that the current legislation
doesn’tdeal with burdensome man-
dates already in place, and called
on counties to urge Congress to
evaluate current mandates for
“worst practices” and make some
COmmon-sense revisions.

Because the unfunded mandate
problem does not rest with the fed-
eral government alone, Ashe called
for local governments to convene a
national conference similar to the

Kempthorne Portman: first winners
of NACo’s Legislator of the Year Award

Representative Rob Portman (R-Ohio) was honored by NACo with a Legislator of the Year Award

Legislative Conference for his work on mandate-relief legislation.

Photo by David Haf

WE LIKE THIS ONE!

Need good copy in a hurry for
anemployee or community news-
letter? If you do, we think you
should take a look at The Editor’s
Kit for Local Government Com-
munications.

Produced by the Local Gov-
ernment Institute in Tacoma
(Pierce County), Wash., the kit
contains nearly 200 profession-
ally researched and written ar-
ticles, as well as basic tips onnews-
letter design and graphics. Allthe
articles vary in length (the easier
to fill that odd space where noth-
ing seems to fit) and are copy-
right-free.

The Editor’s Kit comes in ei-
ther 3 1/2” or 5 1/4” diskettes,
prepared in an ASCII text for-
mat for either DOS or MAC.
That makes the files easy to re-
trieve for use with any MAC;
MS DOS™; or Windows™.-
based, IBM™.-compatible word
processing or desktop publish-
ing program. In addition, you’ll
also receive a 32-page manual,
“Guidelines for Municipal News-
letters.”

The disks and handbook are
available as a package or may be
purchased separately. Available
sets include:

* CITIZENS EDUCATION
disk, containing articles to edu-
cate citizens about local gover-
nance (NOTE: Some of the mate-
rialin this area concerns city, not
county, governance. Butitcan be

readily adapted to suit county
needs.)

« HEALTH AND WELL-
NESS disk, consisting of more
than 60 articles on diet, disease,
exercise, injury, stress, sub-
stance abuse and family

*« QUIPS AND QUOTES
disk, providing you with hun-
dreds of wise or witty sayings
especially suited for local gov-
ernment, and

* SUCCESS SKILLS disk,
containing 70 articles on im-
proving various employeeskills,
and includes sections on per-
sonal, success skills, interper-
sonalskills, leadershipand man-
agement skills. Good for em-
ployee newsletters.

The price for all four sets is
$99. Individual sets cost $29.
Shipping and handling fees are
waived for prepaid orders. For
more information, or to order,
call toll free: 1/800/277-6253, or
fax:206/565-6253. When order-
ing, you need to specify the op-
erating system you are using
(MAC, DOS, Windows) and the
disk size (3 1/2” or 5 1/4”’) you
prefer. Thereisa30-day, money-
back guarantee.

The Local Government In-
stitute is an independent, non-
profitorganizationdedicated to
improving the quality of local
government. Itsaddressis: 1231
Farallone Ave., Tacoma, WA
98466.

upcoming Conference of States that
will look at 10th Amendment is-
sues. Expressing his disappoint-
ment that a request for counties and
cities to attend was turned down by
Utah and Nebraska governors, who
are coordinating the conference,
Ashe said, “Cities and counties are

where services are delivered, notin
the statehouse. We must work to
educate statehouses so that we can
all work together.”

Ohio  Governor George
Voinovich, a former Cuyahoga
County commissioner and strong
partner in the unfunded mandate

battle, was also onhand atMondi8
General Session.

According to Voinovich,
date-relief efforts have set the s
for the new debate on federalj
“What should government be§
ing? Who plays the role? and
pays for it?”

G/NGRICH from page

Boomers won’tbe able to rely on the
Social Security system. “No politi-
cian today, until the House Republi-
cans stood up in the batter’s box, is
prepared to talk to you honestly about
how much change we need if we're
going to be ready in 2012 for the
Baby Boomers to retire.”

According to Federal Reserve
Chairman Alan Greenspan, he added,
leaving an unbalanced budget will
cause a rise in interest rates by two
percentage points. “Are you really
prepared to say to your children and
grandchildren, We sold the farm, but
we're leaving you the mortgage?
Isn’t that the opposite of the Ameri-
can dream?” he asked.

InMay, he said, the Budget Com-
mittee will submit a budget which
will bein balance over the next seven
years without tax increases and with-
out touching Social Security. The
House will not consider any budget
that doesn’t have steps in it to be in
balance by the year 2000, he said.

2) Jobs are created by economic
growth, notby govemment— “Only
economic growth will give you
enough money to stabilize Social
Security, to increase take-home pay,
provide publicand private resources,
and to give the U.S. the economic
strength to continue to lead the
world.”

3) The welfare state has failed —
What's worked in America for the

1

last 350 years is a church- and syna-
gogue-based spiritual effort to reach
out to people and transform their
lives, he believes. “When a secular
bureaucracy hands you a check, it
begins to destroy you as a person. ...
Americans are not clients, they are
citizens, andevery time we treat them
as clients, we demean them, we de-
moralize them, and we destroy them.”

4) The30-yearexperimentincen-
tralized Washington bureaucracy has
failed — “The time has come to go
back to city government, to go back
to county government, to go back to
state government, and to actually trust
elected officials more than we trust
the Washington bureaucracy.”

In May, Gingrich said, the House
will introduce “Corrections Day,” a
day setaside each week for people to
submit what he describes as “the
single dumbest thing the federal bu-
reaucracyisdoing,” which the House
will take action to repeal.

“Part of what makes us a genuine
revolution is that we believe the
elected officials of this country ought
to have the ability to communicate
with the bureaucracy of this country
inapositive way which actually leads
to change.”

NACo’s campaign to stop federal
unfunded mandates is a good ex-
ample of this, he believes. But he
feels it should go one step further
with an unfunded mandates bill in

every state.

5) The world is changing &
matically — As the speaker helis
whatlooked like a small, rectang
plastic container with a comp|
chip inside, he pointed to the lof
portion of it, which, he said, hoi
70 electric motors.

He then pulled outa vacuum 5
and told delegates that the fedf
government is the world’s larSs
purchaser of vacuum tubes, w
are still being used for air
control systems. “We're the lar®
purchaserbecause the regulations
50 stupid that it is impossible tof
cure 20th century technology as
idly as it’s developed,” he said
we can move into the 21st cen’:
rapidly, and have the most mod*
technology in the world, offering 8
best services at the lowest cos!
raise choices, we can lower the &
of govenment, increase the qui%
of what we’re delivering to our ¢
zens, and improve our country

As he sees it, there are only
directions this country can gof}
“We're going to keep lying (o}
American family, keep kidding
selves, and the whole system is g0%
to break down early in the next %
tury. Or we're going to have a /&
tough-minded, very honest, &
heart-wrenching debate and ret’
the systemrightnow and get ahea™s
the crisis.” ;
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#ou have to educate and train
sople. You’ ve got to make sure that
heif kids aren’t punished once they
10 o work by losing their health care
their child care. But, after two
5, they should berequired to take
liob and get a paycheck, nota wel-
arecheck, if there’s a job available.
hete shouldnot be an option. If you
bo (o work, you must.”
linton said he believes this is
ly the position of most Republi-
in Congress. Last year, 162 of
House Republicans, including
cer Gingrich, cosponsored abill
was similar to the
inistration’s plan on work in
by ways. Butthe presidentargued
e plan currently being consid-
by the House would actually
¢ itharder for many recipients to
e it in the workplace.
ow, they [House Republicans]
y abandoned an earlier provi-
which basically allowed a wel-
ipient to get around the work
irement literally by submitting a
ne,”he told delegates. “Buttheir
plan gives the states a perverse
tive to cut people off welfare. It
fatjgi8ghem count people as working if
I al were simply cut off the welfare
oll§ for any reason and whether or
fotthey have moved into a job.
nds ¥Now, when people just get cut
offWithout going to work, we know
iére they 're likely to end up, don’t
" he continued. “On your door-
That's not welfare reform.

i

|

e s
alig

That’s just shifting the problem from
one place to another.”

Clinton shared his concern about
provisions in the Republican plan
that would cut child care both for
people trying toleave welfare and for
working people who are working at
low incomes, and went on to accuse
the GOP plan of effectively repeal-
ing the Family Support Act of 1988.

Why? “Becausebasically thenew
provisions are designed to allow the
federal government to send less
money to the states over time, and in
return for saving budget money,
they’re willing to walk away from
the standards necessary (0 move
people from welfare to work,” he
argued. “It’s like a lot of things you
can do around here — it may feel
good for a year or two, but five years
from now, we’ll be hitting ourselves
upside the head, saying, Why have
we gotabigger welfare problem than
we had five years ago?”

Because three-quarters of the un-
wed teen mothers in this country
end up on welfare within five years,
addressing the problem of teen preg-
nancy was also high on the list of
the president’s concerns about wel-
fare reform. “We clearly need a
national campaign againstteen preg-
nancy thatsends aclearmessage: It
is wrong to have a child outside
marriage,” he said. “Nobody should
get pregnant or father a child who
isn't prepared to raise the child,
love the child, and take responsibil-

“Let’s reform welfare. Let’s cut the deficit.
But let’s don’t mix up the two and pretend
that one is the other. Let’s put our children

first.”

ity for the child’s future.”

Clinton says his plan sends a clear
message to young men and women
thatmistakeshave consequences, that
they have to turn their lives around,
and that they have to give their chil-
dren a better chance.

The Republican plan, he says,
sends a different message to young
people that's “both tougher and
weaker. It says, even if you make a
mistake, you're out on your own,
even itmeans you're likely to end up
on welfare for life. It costs us even
more money down the road.

“Their bill still denies — now
listen to this — their bill still denies
any assistance to teen mothers under
the age of 18 and their children until
they turn 18, and then leaves the
states the option of denying those
benefitspermanently to anybody who
was under 18 when they had a child.

“Now, [justbelieveit’s amistake
to cut people off because they're
young and unmarried and they make
amistake. The younger you are, the
more likely you are to make mis-
takes, although I haven’ tnoticed any

President Bill Clinton

absence of errors from those of us
who get older.”

Clinton calledit “wrong,” “coun-
terproductive,” and “not in the
nation’s interest”’ tomake small chil-
dren pay the price for their parents’
mistakes. “It’s bound to lead to more
dependency, notless; tomore broken
families, not fewer; to more burdens
on the taxpayers over the long run,
not less,” he said.

He says his plan is different, butit
is tougher in some ways. “Our plan
says, if you wantthis check and you’re
ateenager, you’ve gottoliveathome.
And if you're in an abusive home,
you must live in another appropriate
supervised setting. You must stay in
school. You must identify the father
of the child.

“We also want a national cam-
paign against teen pregnancy rooted
inourlocal communities thatsends a
clear message about abstinence and
responsible parenting,” Clinton told
delegates. “That is the clue, folks —
ifwecould getridof that, we wouldn’t
have a welfare problem, and we’d be
talking about something else in the

next couple of years.”

Clinton also criticized the Repub-
lican plan for being “really tough on
disabled children and children in fos-
ter homes” and for reducing future
paymentstostatesin ways “thatmake
states and children very vulnerablein
times of recession,” or if their popu-
lation is growing more than other
states.

“I don’t think we should let bud-
get-cutting be wrapped in a cloak of
welfare reform,” he said. “We have
anational interest in the welfare of
our children. Let’s reform welfare.
Let’s cut the deficit. Butlet’s don’t
mix up the two and pretend that one
is the other. Let’s put our children
first.”

The president concluded his re-
marks by saying the current debate is
aboutmore than just welfare reform.
“It’s about who we are as a people
and what kind of country we’ll want
to pass along to our children,” he
said. “It’s about the dignity of work,
the bond of family, the virtue of
responsibility, the strength of our
communities, the strength of our
democratic values.

“This is a great American issue.
And1 still believe thatall of us work-
ing together can advance those val-
ues and secure the future of our chil-
dren, and make sure that no child in
this country ever has to grow up
without those values and the great
hope thathas made us, all of us, what
we are.”
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Participate in NACo's Satellite Broadcast

oy
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April 6, 1995

1:00-2:30 p.m. EST

“MOBILIZING COMMUNITIES FOR CHILDREN”

Featuring

Marian Wright Edelman
President of the Children's Defense Fund

and

Contact Your State Association About Possible Sites

Community Leaders Whose Projects Have Touched Children's Lives

or Call NACo's Satellite Teleconference Hotline

(202) 942-4299
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Applications now available for county programs serving disable§
J.C. Penney sponsors cash prize of $1,000 for Award for Excellence winner s

i

Applications for the 1995 Application procedures should be innovative and creative  tion about community residential Approximately $150 per mpe
Award for Excellence Program, Applicants for the 1995 Award  in its addressing the spirit of the programs, individuals with dis- is involved in putting on eu
which honors counties serving for Excellence must provide a Americans with Disabilities Act, abilities and the need for joint tion programs.
disabled Americans, are now short, but detailed description of including opportunities for inter-  collaboration; and presentations The Department of Family 7“\

available from NACo’s Research  the program or project, including  ested parties and organizations to  from the different perspectivesof  vices, in addition to provig
Department. Deadline forsubmis-  a discussion of its objectives, the ~ participate in the planning and program clients, staff members, staff support for planning,
sion is May 15. costs (including manpower) of implementation of the program.  neighbors and families. dinating and implementinges ‘

The two-year-old program is planning and implementing the Call the NACo Research De- Following the presentation, Community Harmony Proﬁ'
sponsored by NACo and the Na-  program, and the sources of fund-  partment at 202/942-4246 to ob-  participants are given the oppor- provides administrative su‘ 4
tional Organization on Disabili- ing for conducting the program. tain the award application form tunity for informal social interac- (e.g.,use of computer, pholo ]

ties (NOD), in conjunction with In addition, applicants must and guidelines. tionbetween people with disabili- machine, stationery, postage) o
the J.C. Penney Co. The $1,000 provide information on the cir- ties and other members of the department also pays for t“
cash award is given to a NACo cumstances which motivated the Prince George’s County, community. of an interpreter who sign
member county with the most county to undertake their pro- Md. (1994 winner) of the programs. Volunteer
outstanding program or project gram, an explanation of how the Last year, “Community Har- Background and objectives also active in implementimg
targeted at improving the quality program addresses each of the mony: Voices from the Commu- The Prince George’s County program.
of life for disabled Americans.  four criteriaforselection outlined nity” received the 1994 Award executive and county council es- Although fundraising has
i below, and relevant contact in- for Excellence. tablished the Community Integra- limited, in the fall of 1992
Eligibility formation. Community Harmonyisacom- tion Program in 1989 to help the riety show was organized (
To be eligible, both ongoing munity education effort that pro-  integration of individuals with dis- volve the human services (g

and one-time programs musthave  Criteria for selection motes the goals of Prince George’s ~ abilities into Prince George’s munity in the acknowledg
beeninitiated since January 1992. Nominated programs will be County’s Community Integration County communities. and celebration of the wealiy
Additionally, county officials or evaluated according to their tan- Program, which is housed in the The program creates and con- talents and abilities avails
staff, as a part of their official gible results, transferability, in- Individuals with Disabilities Di- ducts community education activi- the citizens of Prince Georgg
duties, must have played a sig- novationand communityinvolve- vision of the county’s Department  ties and develops opportunities for  County. More than ten ag
nificant role in the program’s de- ment. The program should have of Family Services. people with disabilities and other or departments, representin
velopment and implementation. proven, measurable results, and The program is an hour-long county citizens to interact, share the private and public se
Only county government pro- qualities thatenableittobeimple- event that includes several songs talents and gifts, and celebrate their ~ sponsored acts for the show
grams are eligible and encour- mented by other counties. performed by the Community differences. than 100 people were involvig
aged to apply for the award. In addition, the program  Unity Chorus; a formal presenta- Before the department, therewas  the preparation and other efi
- limited access to integrative com- of the show, and more than®
munity activities. As aresult, there people attended. The fundr]
were few social interactions be- raisedalmos($3,000,mone_\
tween individuals with and without  used to support the Commif;
identified disabilities. The Commu-  Unity Chorus and the Conf$
nity Unity Chorus beganin 1990to  nity Harmony education prozii
provide a non-stigmatizing, inte-
grative opportunity for people with  Tangible results
and without identified disabilities Three years ago, many ciligy
to participate together inamutually  expressed concerns about the
enjoyable activity. The chorusis co-  ence of individuals with disabi
sponsored by severalhumanservices  in their neighborhoods. I
agenciesin the county,andorganizes personal safety and security u
people around a love for singing, frequently stated as reasons (o
rather than around a disability. pose the development of condtl
A year after the chorus was nity residential programs.
established, the Community Har- Research and experienc
mony program was conceived to  indicated that the best way
further promote the goals and crease the fears and discon
objectives of the program. associated with individuals &8
Through this community edu-  disabilities is to provide info
cation effort, the county is also tion and opportunities for p(
decreasing social distance be- to getto know those who are ;2
tween people with and without as different. Community Harm§$§
identified disabilities by creating  provides this opportunity.
an opportunity for them to get to
know one another personally, and Transferability
providing an opportunity for people Community Harmony req
with disabilities to participate in a  minimal staff — a coordin:
“normal,” non-disability-focused develop, schedule, plan, org
community activity. and implement the prograi®
chorus director; and a few Vi

Administration and costs teers to assist the coordinator

lr WE ONLY HAD AVOLUNTEER All activities concerning Com-  chorus activities. F

y munity Harmony are coordinated The program also 'j',"

FOR EVERY HOUSE WE VE REBUILT. within the Community Integra- minimal cost. If staff and ml.

tion Program. The primary cost istrative support are supplic
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House after house. Block after block. A nOn—prOfif pormership for this program is staff salary. an agency or organization, ¢
called NeighborWorks has been rebuilding housing and restoring pride. Prince George’s County govern-  ating expenses are significs
To lend a hand call 1-800-325-6957 ment supports the staff time for decreased. ;
; this community education pro- Although program cost j»

gram, and limited fundraising is clude salary for a chorus direg

/\l /\| conducted to pay for a chorus this position could possnh“ 3
NeighborWorks

m director, instruments and music, filled by someone willing (

bows for chorus members, and unteer their services. To &
various get-togethers and awards  this program work, however,/
| celebrations throughout the year.

Reversing dedline. Rebuilding pride.

munity involvement is esse?
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5§ By Sandra Reinsel Markwood
man services programs director
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bmoting national collaboration
ohildren was the focus of a three-
,j ymmit of local government and
tion leaders held at the Wing-
j conference facility in Racine,
8 carlier this month
summit was cosponsored by
{he National League of Cit-
e U.S. Conference of Mayors,
(0 cgifiternational City/County Man-
©). femient Association, the National
he ggggiation of Towns and Town-
S afdl (he National School Boards
ers gsgeiation, and the American As-
mg fation of School Administrators,
iththe supportof the Johnson Foun-
'C bt of the summit came a plan to
| ohyelop strategies to implement na-
onal, and encourage local, activi-
reverse theplightofthenation’s
dren.
S itparticipants targeted their
OIS (0:
en
jild community capacity
Thereisaconcernacross the coun-
at America has lost its sense of

Sec

i

mmit solidifies chil

D T 3
0 3 i
Photo by Sandra Reinsel Markwood

(I-r) Fort Worth (Texas) Mayor Kay Granger, NACo President
Randy Franke and Rockford (Ill.) Mayor Charles Box discuss ways to
intensify collaboration on behalf of children and families during
meeting of public interest group leadership.

mal support systems in communities
can provide a vital role in assisting
children and their families. Counties,
cities and school systems need to
work together to renew communities
to support the efforts of parents to
address children’s needs.

Increase public awareness
Building upon the African prov-
erb, “It takes a whole village to raise

SCISSIONS from page 4

i (0 the quickly changing health
emarket.

Rescinding $350 million of FY95

~ mds from the CDBG Program

-104gHld have an adverse impact on

\e plirdh urban and suburban counties.

lhlll ies spend CDBG funds for criti-

sucil! services, housing and com-

'y vty facility needs. This cutwould

child care centers; other neigh-

facilities; and housing for

d moderate-income families,

ce hi ding transitional housing for
y 10 H‘T tless families with children.

nant women and children receive
proper nutrition. Often administered
by local health departments, the $25
million reduction could cut the num-
ber of individuals served by as much
as 100,000. NACo supports invest-
ing in children now rather than pay-
ing later forproblems that could have
been prevented.

Safe and Drug-Free Schools

This program, proposed for elimi-
nation, provides a wide variety of
drug prevention services for nearly
all of the nation’s school districts and
their students. This program helps to
reduce the numbers of youth who
may later get involved in the county
justice system or need treatment in
county health care facilities.

cause we have, for too long,

ted in isolation,” said NACo

nd Vice President and Fulton

oty (Ga.) Commissioner Michael
flitower. “We have developed our

WS, our programs and our services
,oMiiout talking to each other. It is

Ime that we start working together

ing to each other so that we

et the maximum use out of

iPpayer dollars at the federal, state

idlocal levels,” he said.

SCM President Victor Ashe,

br, Knoxville, Tenn., and Salt

: &€ City (Utah) Mayor Deedee
ysts 8 adini, also joined Franke and
ire8tower at the news conference.
‘ibh conjunction with its approval
(0 S resolution establishing the na-
o 1 conference, the NACo Board

or, (i8dopted a set of principles that
seniimlld be followed in developing

|

from page 3

recommendations on restructuring
the federal system.

When restructuring, the federal
government must:

« continue as a partner in the inter-
govemmental parmership in addressing
national problems such as the needs
of the poor and the disadvantaged

« consider the affects of any
changes on the diverse makeup of
state and local governments, which
vary greatly in fiscal capacity, re-
sources and authority

« be cognizant of direct federal
relationships in different program-
matic areas and carefully consider
the rationale for the creation of such
partnerships, and

« not shiftfederal or state respon-
sibilities to local governments with-
outthenecessary resources topay for
implementing them.

achild,” local governments and edu-

dren’s coalition

cation systems need to rally children
and families, community leaders,
businesses, religious organizations,
non-profit groups, and the media to
build collaborative partnerships that
focus on the developmental needs of
all of our children.

Develop flexible legislation
and policies

The political changes happening
in this country pose challenges for
children and families. But, inchange
there is also opportunity. There is
general agreement on both sides of
the political aisle that, in general, this
nation’s programs and services for
children and families are not work-
ing.

The existing maze of children’s
services are fragmented and focus on
back-end rather than front-end in-
vestments. Local governance orga-

nizations need to identify existing
barriers to local collaboration for
children and propose legislative
changes that provide local flexibility
to meet children’s needs.

NACo’s Executive Committee
and executive director led the county
delegation. Summit speakers in-
cluded Peter Edelman, counselor to
the secretary of the U.S. Department
of Health and Human Services; Judy
Waurtzel, special assistant to the
Undersecretary of the U.S. Depart-
ment of Education; Diane Walton,
executive director of the Oregon
Commission on Children and Fami-
lies; Karen Pittman, director of the
President’s Crime Prevention Coun-
cil: Richard Murphy, vice president
of the Academy for Educational
Leadership; and Kathy Bonk, co-
director of the Communication Con-
sortium.

1995 Western Iterstate Recion GONFERENCE
Washington County-St. George, Utah * May 10-13, 1992

In southwestern Utah's Wash-
ington County, you will experi-
ence a renewal of body and spirit
as you absorb the scenic wonders
as well as the natural and human
history of this incredible place!
St. George is the hub of this excit-

Wednesday, May 10
9 am. - Noon
9am.-4 p.m.

Western Interstate Region Board of Directors

ing region, with peaks over 10,000
feet, national parks, ghosttowns, deserts,
golfcourses, horsebackriding and hik-
ing — the possibilities are endless.
Discover for yourself the unique
opportunity to join the Western In-
terstate Region in exploring the

aogoeonodo

hospitality of Southwestern Utah!

Golf Tournament

Sunbrook Golf Course will host a
golf tournament on Saturday, May 13.
For more information or to register, call
800/869-6635. Hurry,spaceislimited!

2 pm.-4 p.m............ General Session on Ecosystem Management

6 p.m.-7 p.m

Delegate Reception

Affiliate M

1:30 p.m. - 4:30 p.m.
1:30 p.m. - 4:30 p.m. =
1:30 p.m. - 4:30 p.m.

> Friday, May 12

.Public Lands Steering Committee
Agriculture Steering Committee

Energy, Envi

and Land Use Steering Committee

Thursday, May 11
9 amm, ~10/aln. vt noearen
9am.-4 p.m.

seseesnnree Opening General Session

12:45 pm.-2 p.m.......

10:45 a.m. - 12:15 p.m.

8:30 am. - 10:15 2m. .........ccor.... General Session on Endangered

Species and Election of Officers
Workshops

reeererecneen Delegate Luncheon

230 p.m.-4 p.m.

Affiliate M

10:30 a.m. - Noon

Workshops

12:30 p.m. - 1:45 p.m.

r°e

WIR/NACo Board Luncheon

g'iosoturoa-

Golf Tournament

te1°0°n
Mr/Mrs/Ms.

Title

County.

Address,

City.

Roommate Name.

7 pm.-9:30 pm.......

ings Saturday, May 13
Tour of Zion National Park and Surrounding Area

Workshops
<weerecene. Annual WIR Banquet

feoerem

HOTEL RESERVATION
HOUSING REGISTRATION - Housing reservations must be
made by completing this form.
Room Reservation Name.

Zip.

Nickname

Telephone.

FAX

To register your spouse or youth, please complete the following:

Spouse's Name.

Do you have a special housing request?
Please describe any special disability or handicap needs?

PLEASE CHECK YOUR DESIRED HOTEL

Youth's Name.

REGISTRATION FEES

Postmarked by

After April 7 & On Site

Member
Non-Member
Other Govt. Attendee

Indicate first choice with 1. If firstchoiceis unavailable, reservationwill be made
at the next available hotel. Each reservation requires a one-night's deposit.

Postmarked

0 $325

SGL DBL HOTEL SGL

$75....875 __ Comfort Suites ,..... $65......
$68 _ HamptonInn..... $59....
$70

DBL
. $6
—{ )

0 $375

Please check one of the following: 1 person, 1bed ___2 persons, Ibed ___2 persons, 2 beds

Private Sector
Spouse

Youth 0§30

PAYMENT METHOD
Conference registration fee must accompany this form and must be re-
ceived before registration can be processed. You may reserve your regis-
tration with a voucher or county purchase order made payable to the
National Association of Counties, However, purchase order only holds
registration; payment must be made before a badge can be issued

Select One: O Check O MasterCard O Visa O P.O. or Voucher
Card Number. Exp. Date
Cardholder's Name

Signature

Cancellation Policy: Aol onks
ofspouse/youth f b

no later than April 14,1995 G llati
strative foe equal to one-hall of the registration fee.

registration fee, less fle of $50 (oc one-hal
el

April 14 o an admin-

HOUSING DEPOSIT - Your room reservation can be guaranteed
by either of the following methods:

1. Complete Credit Card Authorization below. Thisis fast and easy; your
room will be reserved and guaranteed.

2. Send no payment now. We will reserve your room and send you an
acknowledgement of your room reservation that will instruct you to pay
the hotel directly in order to guarantee your room. Your room will not be
guaranteed until the hotel receives your payment.

NOTE: The NACo Conference Registration Center will send you an adknowledgement
within two weeks of receipt of this form. The hotel will also send you an acknowledgement
after your credit card is confirmed or payment is received. Do not send payments for hotel
reservations to NACo Registration; send them to the hotel indicated on your
acknowledgement.

CREDIT CARD AUTHORIZATION OMC OVisa OAMEX
Card Number. Exp. Date
Cardholder’s Name

The NACo Housing Center i authorized 1o use the above card 1o guamniee my hotel reservation. |
understand that ooe night's room charge will be billed theough this card if I fail toarrive foe my assigned

housing at the confiemed date, o if I depart eadlier than I have confirmed. unless T have canceled ary
reservation with the hotel at least 48 hours in advance.

MAIL TO: NACo Conference Registration, P.O. Box 79007, Baltimore, MD 21279-0007
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News from the nation's counties

North

NEW JERSEY

» Welfare cheats may want to
think twice about setting up shop in
ATLANTIC COUNTY, now that
the county has a 24-hour, toll-free
hotline to take reports of suspected
welfare fraud. It draws upon the
success of an earlier illegal dump-
ing hotline operated by the county.

Begun late last fall, the hotline
has been ringing off the hook since
then. During its first week of opera-
tion, 53 tips were left on the sys-
tem. County personnel staff the
hotline during business hours. At
other times, messages may be left
in a voice mailbox. All allegations
are investigated by staff of the De-
partment of Law and the county’s
welfare fraud investigation unit.

To date, most of the allegations

made by callers (who may remain
anonymous) are substantive.
Many identify welfare recipients
with unreported income or em-
ployment. (Source: “County Ex-
ecutive Summary,” published by
the National Council of Elected
County Executives, December

South

FLORIDA

* PINELLAS COUNTY re-
cently announced that volunteer
rangers willnow patrol the Pinellas
Trail—a47-mile bike and walking
trail that was built along an aban-
doned railroad right-of-way.

The volunteer rangers were
trained in firstaid and CPR and can
provide information about any as-
pect of the trail as well as emer-

gency assistance. The volunteers
are recognizable by their khaki
shirts, which display a Pinellas
County Park Department Volun-
teer patch on the sleeve, and an
official picture I.D. card.

For more information, contact
Pam Kinnaman, Pinellas County
volunteer services coordinator, at
813/464-3945.

WEST VIRGINIA

» Fed up with deadbeats who
refuse to pay their bills, MOR-
GAN COUNTY commissioners
decided to get tough. When the
deadbeat is the federal govern-
ment, however, that action makes
news.

Frustrated because the federal
government wouldnot compensate
the county (population 12,128) for
the expensesitincurredin cleaning
up after a National Guard plane

Grappling with guns: how to start

By Neal R. Peirce
Washington Post Writers Group

(Neal Peirce is a syndicated col-
umnist who writes about local gov-
ernment issues. His columns do not
reflectthe opinions of County News
orthe National Association of Coun-
ties.)

A scourgeof guns starts to afflict
your county. Homicide — chiefly
by gun — becomes your leading
source of injury death. State law
hems you in. What do you do?

Contra Costa, the big East Bay
county across from San Francisco,
has begun to develop a practical
answer—not to curse the darkness,
but to illuminate legal ways to start
fighting back.

Fifteen years ago, in a test case
from Morton Grove, Ill., the Su-
preme Court ruled local govern-
ments could ban or limit gun sales,
unless state laws said they couldn’t.

The decision stuck in the craw of
the National Rifle Association. The
NRA pressured all 50 state legisla-
tures to forbid any local gun laws
tougher than the state’s own control
statutes. Forty states — California
included — succumbed.

But when Contra Costa’s vio-
lent crime started to rise, with guns
aspecial problem, citizens felthelp-
less and hopeless. The state had no
instantcheck on gun buyers. Itdidn’t
require gun permits or registration
for gun carriers. Police had noidea who
was armed. And there was the pre-
emptive state law, tieing their hands.

Contra Costa did set up a Vio-
lence Prevention Program with
mutally related goals — safe homes,
safe neighborhoods, safe work-
places, safe schools. The county’s
health department pulled together
the effort which triggered broad
white, black, Latino and Asian citi-
zen involvement.

Governmentplayersranged from
the police to the recreation depart-
ment to the schools.

But what to do about guns —
especially since officials noted that
most of the guns used in crimes
were stolen or sold illegally?

The Violence Prevention Pro-
gram found an ally in your friendly
federal government — namely its
Bureau of Alcohol, Tobacco and
Firearms.

Anyone who wants to import,
manufacture or deal in firearms has
to register with the ATF. Nation-
wide, there are more than 220,000
registrants. Many of them sell guns
out of their homes. The so-called
“kitchen table” dealers are a major
source of the guns that end up on
murder and shooting scenes.

And their names are no secret. If
you’d like a list of all the friendly
local gun dealers on your block, in
your neighborhood or town, just
write the ATF at 650 Massachusetts
Avenue, N.W., Washington, DC
20226. Their data is by ZIP code.
They’ll send you a list, no charge.

Nationwide, the ATF has only
240 inspectors to monitor how fire-
arms are sold — a fraction of what
it needs. But by using data and
asking the agency’s help, localities
can do a lot for themselves.

For example, they can check to
see if each gun dealer is also li-
censed locally for retail sales. Is he
paying state sales taxes? Is his loca-
tion zoned for retail sales? Is he
registered with state law enforce-
ment authorities?

That information gives county
or city officials — even a citizens
group, if it wants to take the initia-
tive — the evidence it needs to start
weeding out gun dealers who are
breaking the law. This is a cleanup
that can begin without change in
existing state laws.

Contra Costa found that of 661
federally licensed dealers, 71.6 per-
cent were operating in residentially
zoned areas, 81.5 percent without a
business license.

Now the county’s moving to do
its own inspection of the gun deal-

ers. It’s considering a zoning law to
bar gun dealerships — as San Fran-
cisco has done — within 1,500 feet
of schools, parks or daycare cen-
ters.

Other communities have made
big breakthroughs in preventing il-
legal gun sales by working closely
with the ATF. Berkeley, Calif. went
from 35 gun dealers to one, Boston
from 119 to 35, Chicago from 260
to 26.

InlastNovember’selection, vot-
ers of Contra Costa gave 68.9 per-
cent approval to an advisory refer-
endum asking the state to put a
surcharge on the sale of ammuni-
tion and guns. By 73.4 percent, they
petitioned for stringent state regu-
lation ofhandguns and assaultrifles.

By 78.9 percent, the county’s
voters in Novemberalso endorsed a
far-ranging Countywide Action
Plan for Violence Protection, writ-
ten by the action coalition anchored
in the county health department.

Efforts to discourage guns in
private hands were on the agenda.
But so were youth mentorship pro-
grams, conflict resolution, crisis
response counseling for victims and
witnesses of violence, and focusing
multiple government and private
efforts on the shared goal of re-
duced violence.

The moral, for counties and cit-
ies and concerned citizens groups
everywhere, is clear: In every way
you can, start focusing your own
civic and government forces on
problems, such as violence, that are
central to your quality of life and
economic future. State govermnments
are unlikely to do the job for you.

Indeed, the Republicans may
have been more correct than they
thought in the 1994 state elections
when they argued that the chief way
to help localities is to start regulat-
ing and controlling them a lot less.

Repealing the gun laws that stop
localities from protecting themselves
would be a grand way to start.

(<) 1995, Washington Post Writers Group

crash, the county board voted to
close its airspace to the federal
government. Federal planes may
fly over the county’s 231 square
miles when the county receives the
$10,900 it requested.

According to Lt. Col. Linda
Leong, an Air Force spokesperson,
“It was determined that county
government had a legal obligation
to provide these services, and the
United States government could
not reimburse them for the claim.”
(Source: Baltimore Sun, February
21, 1995.)

Midwest

NEBRASKA

* LANCASTER COUNTY
Assessor Norm Agena, who faced
no opposition in the November
election, closed out 1994 with
$1,923 in his campaign fund.

But rather than reward his cam-
paign volunteers with a victory
or save it for a future campaign,
he opted to donate the money to
two Drug Abuse Resistance Edu-
cation (DARE) programs in the
county.

“Idecided I should find a worthy
county charitable project to donate
it to, and I have always been im-
pressed with the DARE programs
in our county,” he said.

The donations will be use;
purchase classroom materials
two elementary schools.

West =

CALIFORNIA
« State Senator Rict
Mountjoy has introduced a b

have the state reimburse LOS §

GELES COUNTY for the m§

million-dollar costs of the (o

Simpson murder trial.

Citing the fact that the cofis

|

had to provide 250 police offf

for security during the jury’st
Nicole Brown Simps
Brentwood home, Mouni

asked, “How can any countyj

ticipate or be expected to abj
the costs of such a media circ

So far, the county has ruijm
!.

legal and investigation cos

roughly $1.8 million in the i
L
which is expected to last up tof

more months. Security is expefs

to cost an additional $1.6 milg

according to Mountjoy , whos
seeks to reimburse the coun

all costs associated with the (g

r

In the past, the state has pi 1
up the tab for several high-pr

trials in rural areas, but, if the b

Les

passed, this would be the firs|
it would pay for a trial in a
urban area. |

Bl

“News from the nation's counties.”
Mail to us: c/o County News, 440 First St,,
N.W., Washington, DC 20001, Or FAX to

202/393-2630.

We invite readers to submit items for
atte

al
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Notices . .. notices . . .

CONFERENCES

B The National Housing Confer-
ence will hold its Annual Housing
Policy Convention in Washington,
D.C., June 5-6.

The theme of this year’s program
will be the role of government in hous-
ing and community development.

For more information, contact: Na-
tional Housing Conference, 815 Fif-
teenth St., N.W., Suite 711, Washing-
ton, DC 20005, phone: 202/393-5772.

B The 14th Annual Northeast Re-
source Recovery Conference & Expo-
sition will be held in Burlington, Vt.,
June 5-6.

“Fostering Creative Solutions” is
the theme of this year’s meeting, which
will feature exhibitors and presenters
from all segments of the waste man-
agement and recycling fields.

For more information, contact:
Northeast Resource Recovery Asso-
ciation, P.O. Box 721, Concord, NH
03302-0721, phone: 603/224-6996,
fax: 603/226-4466.

B “Performance” is the theme of

C
the Government Finance Oflig

Association (GFOA) annual cor

ence in Baltimore, Md., June 11 ;

Sessions topics will include
counting and Financial Repo
“Cash Management and Inve
“Financial Management,” and

ployee Benefits.” The cost is $27}

members and $380 for non-mer
For more information, co

Government Finance Officers A}

ciation, 180 Michigan Ave., Suit

Chicago, IL 60601, phone: 3124

9700, fax: 312/977-4806.

GRANTS

=

unt

M The U.S. Department of Hg

ing and Urban Development (H

announces a Notice of Funds A

ability for homeless assistance

Approximately $900 million v/
available to assist state and local {4

ernments, non-profit organizat
and other homeless providers in ¥

ing together to develop a continuuf
carein the community and fill the §
i

within the current system.
For more information, call
998-9999.
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|; SVILLE, FLA.: Population:
{(could increase to 123,000 in
5 if annexation occurs, as pro-
osmopolitan, diverse commu-
pm;.resswe leadership and ac-

ens. Home of the Umversuy of

e local government (includ-
onal transit) operating under
ion/manager Charter adopted
Utilities under separate Charter
reporting directly to City Com-
Salary negotiable DOQ, (Most
hlary: $94,000), plus automobile
llent fringe benefits program.

Wbudget. 1100 full-time employ-
nder direction of City Manager,

by six collective bargaining

nts. Appointed by five member

bmmission elected two at-large

g by district for three-year, stag-

rms. Two-term limit. Will go to

ember, three at-large and four

when population reaches

. Mayor elected by Commission

Plu eferendum planned for March on

-elected Mayor. Requires

s degree in public or business

tration or related field. Requires

ars of fiscally-conservative pro-

management experience and

cipally as city manager or as-

n Slmng finance, budgeting, lead-

ecision-making, public and in-

mental relations and problem-

8 skills. Success with grants and

omic development. Solid commit-

:qual employment opportunity.

ility to hire good people. Excellent

mmy icator, with proven interper-

skills. Effective facilitation and

ting skills and commitment to

nity policing. Resumes should

it by April 10, 1995 to James L.

. President, The Mercer Group,

990 Hammond Drive, Suite 510,

ala, GA 30328. IN ACCOR-

E WITH FLORIDA'S OPEN

~_BGORDS LAWS, RESUMES AND

LESAPPLICATION MATERIALS

UBJECT TO PUBLIC INSPEC-
Equal Opportunity Employer.

NTY ADMINISTRATOR —

N COUNTY, CALIF.: Salary
enDOQ. Marin County (Population:
00; Sq. Mi.: 521) is located imme-
north of the Golden Gate Bridge.
sophisticated and well-educated

tion and excellent schools, cul-

d volunteer organizations. As a

, Marin has exhibited a dedica-

hd commitment to providing its

5 with the highest level of ser-

t combines mountains, coastline,
yorable climate with proximity to
Brancisco. Marin is a General Law
2oV emed by a 5-member Board

sors elected by district on a
QIEPartisan basis to 4-year overlapping
i The County has 1,800 FTE staff
L FY95 budget of $196 million.

€ BA/BS; graduate degree a plus.
Slllres administrative expertise in
ing a budget and prefer senior
ounty government experience
focus on State/County relations.
sume by 4/7/95 to Norman Rob-
ssociates, Inc., Attn: Norm Rob-
resident, 1800 Century Park East,
0s Angeles, CA 90067-1507 or

b (310)552-1113. AA/EEO/ADA.

(UUTHS

COUNTY MANAGER —
FREDERICK COUNTY, MD.: Ad-
minister & coordinate operation of Co
Govt divisions; executive level mgmt of
approx 1400 employees w/annual bud-
get approx $178 million. Requires Bach
degree Public Admin, Busn Mgmt or
related field; extensive admin exp in
county or municipal govt - mustinclude
puslicbudgeting/finance & mgmt (addi-
tional closely-related exp may substitute
for degree); strong leadership & team-
building skill: strong spoken/written
English w/public speaking skill;
Frederick County resident (or relocate);
own transportation. Preference may be
given for Master’s in Public Admin; also
for county/municipal govt work exper in
MD. Full description available. Salary
$65K-$80K + liberal benefits. Deadline
to apply 3-27-95. Submit County Em-
ployment Application form to Frederick
County Dept of Personnel, 12 East
Church St, Frederick MD 21701. 301-
694-1070 (voice/TDD). EOE.

DIRECTOR OF DETENTION —
MIDDLE PENINSULA, VA.: Re-
sumes are being accepted by the regional
Middle Peninsula Detention Commis-
sion. The Commission is preparing to
construct a 32 bed juvenile detention
home to serve member localities from
the 9th and 15th Judicial Districts of
Virginia. Director will report to the
Commission and be responsible for
planning, organization and supervision
of a secure detention facility. Bachelor’s
degree required, master’s degree pre-
ferred, from an accredited college or
university in sociology, psychology,
counseling or related field and at least 5
years of professional experienceinjuve-
nile corrections, including aminimum of
3 yearsin gerial capacity. R
will be accepted through May 1, 1995.
Salary depends upon experience and
qualifications. Interested applicants
should send a resume and salary history
to: Middle Peninsula Juvenile Detention
Commission, c/o AB. Smith, York
County Community Services Director,
Griffin-Yeates Center, Suite 2, 1490
Government Road, Williamsburg, VA
23185. EOE.

Job Market - Classified
Rate Schedule

Rates: $5 per line.

(You can figure the approxi-
mate cost of an ad by counting the
number of characters, including
spaces and punctuation marks, in
your copy. One line consists of
approximately 38 characters.
Divide 38 into the number of
characters in your ad. The
resulting figure will give you the
approximate number of lines.
Multiply that figure by 5 to figure
your approximate cost.)

Display Classified: $30 per
column inch.

Billing: Invoices will be sent
after publication.

Mail advertising copy to: Job
Market, County News, 440 First
St., N.W., Washington, DC 20001.

FAX advertising copy to: Job
Market, County News, 202/393-
2630.

Be sure to include billing
information along with copy.

For more information, call
County News, National Associa-
tion of Counties, 202/942-4256.

ENGINEER-MANAGER —
EMMET COUNTY,MICH.: Seeking
self-motivated Engineer-Manager for
the Emmet County Road Commissionin
Petoskey, Michigan, to fill retirement
vacancy. Responsible to three-person
Board of County Road Commissioners
in a rapidly developing area on Little
Traverse Bay of Lake Michigan. County
population of 25,000 with 833 miles of
County highways administered by forty-
six employees with a $3.7 million bud-
get. Michigan professional registration
required with a minimum of five years of
progressive responsibility in highway
design and construction. Seasoned man-
agement skills with a display of strong
leadership, professional judgment, deci-
sionmaking, and problemsolving neces-
sary. Financial, budgetary, negotiating,
and communication abilities combined
with modern management techniques
are essential. Will also consider qualified
applicants for Managing Director. Sal-
ary range negotiable depending upon
experience. Excellent fringe benefit
package. Apphcauons are being ac-

Earth has been called the blue planet. Oceans, clouds, lakes, rivers, and
streams make it look blue from outer space. Nevertheless, only about one
percent of all the water on Earth is available for drinking, cooking, and a
million other uses. That's why having a Blue Thumb comes in handy. It
helps you take care of our precious and limited water resources. Post this
log and check off a box every time you use your Blue Thumb.

cepted until May 15, 1995. Contact the
EmmetCounty Road Commission, 1000
Charlevoix Avenue, P.O. Box 0,
Petoskey, Michigan 49770, at(616) 347-
8142. An Equal Opportunity Employer.

FINANCE MANAGER — FREE-
BORN COUNTY, MINN.: Position
responsible for the continuation and de-
velopmentof an effective fiscal manage-
ment system directed toward analyzing
and implementing improved accounting
and financial management applications
throughout divisions of the County.
MBA, MPA or Masters degree in Fi-
nance, Accounting, or related field with
two ormoreyears of experience in public
sector financial management preferred.
CPA desirable. Experience with auto-
mated fund accounting systems desir-
able. Combinations of education and
experience will be considered. Salary range
begins at$36,175. Submitresumes to the
Office of the County Administrator,
Freeborn County Courthouse, P.O. Box
1147, Albert Lea, MN 56007-1147. No
later than Monday, April 3, 1995.

INSPECTIONS DIRECTOR —
NEW HANOVER COUNTY, N.C.:
This rapid-growth coastal county seeks

an experienced manager with a degreein
engineering or architecture to head its
building and zoning code enforcement
program. $41,163 - 62,504, good ben-
efits. Call 24-hr. JobLine 910/341-7163
for essential functions/requirements.
Submit application and salary require-
ments by 4:00 pm, April 28, 1995, to:
New Hanover County Department of Hu-
man Resources, 414 Chestnut St,, Room
305, Wilmington, NC 28401. 910/341-
7178, FAX: 910/341-4293. AA/EOE.

MANAGER OF ROAD OPERA-
TIONS & MAINTENANCE —
WASHOE COUNTY (RENO),
NEV.: Salary: $52,270-$65,291. Man-
age Road Division, with a staff of 90
responsible for road repair, maintenance
and construction, and snow removal.
Requires BS in civil engineering, public
or business administration, or a related
field, plus three years management expe-
rience in public works road operations.
Experience with computerized mainte-
nance management and cost accounting
systems desired. Apply by March 31,
1995. For application materials, contact
Washoe County Personnel Division,
P.O.Box 11130, Reno, NV 89520, (702)
328-2080. AA/EOE.
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the same-

head-

| Turn off the water when
| you brush your teeth-

| Encourage your family to do

Take dead batteries and
used motor oil to special
collection centers-

Help your friends and neighbors
do the same.

Install a low-flow shower

Tell a coworker how much you

Repair a leaky faucet-

O

doing the same-

your local newspaper-

save on water bills.

Every time you exercise
your Blue Thumb, you give
drinking water a hand-
Show a friend how-

©American Water Works Association
Permission is granted to the media and National Drinking Water Week
Participants to use this Blue Thumb Water Log for educational purposes-

Use less weed killer and
lawn and garden fertilizers-

Talk with your neighbors about

Write a letter to a local
official urging more pro-
tection of water sources-

Send a copy of the letter to

Attend a community water
meeting-

Take a friend with you-

Y




Are you looking for a Computer

Company with a proven record of

Community Involvement?

COUNTY

Investment of
Money, Labor, & Time

Sharing of

Human Services puy DataBase
ic Planni Technology

Pagroll =
Police  {55¢55MeNts

Court

Return on

Investment Provides Channel for

M AX I M A ® gﬁmﬂgfﬁ t1i'<e,<r:‘h8rliology

Reduced Cost,
Proven Technology,

Success in County Environment

Meet MAXIMA!

MAXIMA, a “General Contractor” for information technology, is a leading

systems integrator and computer services company providing alternatives for local governments
nationwide. MAXIMA tailors unique solutions to match the distinct needs of each county.

MAXIMA believes communities can benefit economically from the proper utilization of technology.

A\ §

For more information call 1-800-551-2323 for NACoNET.

NACoNET, the first choice for

County Information Technology Services.

MAXIMA is a NACoNET partner endorsed by the National Association of Counties.
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