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In fight against terrorism,
Ashcroft stresses cooperation

Al

President Karen Miller presents a NACo plaque to Capt. Rebecca Hackney, 1st District

, Arlington County, Va. Police Department, the incident commander for police personnel

to the attack on the Pentagon, Sept. 11. Hackney was one ofseveral "firstresponders" featured

tribute to first responders shown at the Legislative Conference. Looking on is another first

, James M. Anderson, Technical Rescue Team, Arlington County, Va. Fire Department.

Bv BEVERLY SEHLOTTERBEEK attacks on the World Trade Center in
ERECDTIFE EDITOR New York, the Pentagon in Arlington

An emotional tribute to county County,Va.andUnitedAirlinesHight
"first responders" and a call fium At- 93 that crashed in Somerset County,

torney General John Ashcroti for co- Pa. Nine responders discussed their

operation among all levels ofgovern- experiences on Sept. 11 in an emo-

ment in the struggle "to secure fee- tion-packed video. Six responders

dom" highlighted NACo's Legisla- were present at the screening and

tive Conference, dedicated to Home- received a five-minute standing ova-

land Security, which ended March 5. tion from conference delegates.

Morethan2,000delegateswere ln his remarks following the

on hand at the opening general ses- video, Ashcrofistressedtheneedfor

sion, where President George W. all government levels to work to-

Bush, via a taped message, thanked gether. "Necessity is the mother of
them for their response on Sept. 1 1 cooperation, No single agency, no

and their actions to secure the home- single country, no county or citizen

land. He promised support to con- can do the jobalone. We must work

tinue the effort. together. We must cooperate. We

At a packed luncheon, March 4, must integrate our operations."

NACo honored the counties that di-

rectly assisted in responding to the See RESPONDERS Dn page 9

'meland security takes center
ge at legislative conference

M. Motor MoRETTI
SEMOR STAFF WRIIER

ranging from poig-
to heated, home-

took center stage at the

Legislative Conference.
to general session speeches

three key homeland
events punctuated the con-
iad developed the common
working together, not only
of crisis, but in combating
future crisis events.

General
hcroft

he did not present any
statements, Attorney Gen-

eral John Ashcrofiaddressedapacked

house at the delegate luncheon. After
receiving a standing ovation &om the

delegates, Ashcrofiacknowledgedthe

important role local governments play

as first responders.
"You'e [county officials] re-

sponsible at the most important level

ofgovernment to ensure the capac-

ity of citizens to live."
His speech was peppered with

repeated calls for all levels of gov-

enunent to work together, not only
in crisis situations, but also in prepa-

ration for potential crises. He reiter-

ated the dedication of the Adminis-

tration and Department of Justice

(DOJ) to working with local offi-

cials to combat future terrorist events.

"Necessity is the mother of co-

operation," Ashcrofi said. "Nosingle

agency, no country, no county and

no citizen can do the job alone."
Ashcrofi reminded those in at-

tendance that the war on terrorism is

far from over and it willnot always
be successful but "... we must work
together, we must cooperate and we
must integrate our operations."

To that end, Ashcroti produced a

laundry list of initiatives and fund-

ing the Administration and DOJ have

made available to local governments,

including $607 million for the pro-

See SECURITY on page 7

NACo President Javier Gonzales greets U.S. Attorney General John

Ashcroft, who addressed delegates at NACo's 2002 Legislative Conference.
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BY NED. E. BonIBERG The overall budget, however,
AssocLITE LEGIXLATlvEDIREGTGR und d the last fivey~ofbip~san

When President George W. effortstocreateabalancedbudget.
Bush presented his proposed bud- Valued at $ 2.13 billion, the
get to Congress, there was an over- president's budget called for the larg-
all sigh of relief because the bud- est defense buildup since the Cold
get included substantial increases War, the

first

deficit

in

five

years�a

for national defense and homeland cuts to hundreds of domestic pro-
security. Like local governments grams. Not the least of those cuts
and associations around the nation, was targeted at the Workforce In-
NACo was very pleased that two vestment Act.
key concerns —homeland security The proposed budget would all
and the costs associated with pro- buteliminatethe Youth Opportunity
viding that security—were ad- Grants program by cutting funding
dressed by the president. for that program by 80 percent. That

program, which is targeted to youth
in exceptionally poor central cities
and rural areas, has been meeting the
educational and job training needs
of thousands ofyouth and needs to
be continued, or the funds need to be
made part of the larger year-round
youth program. But even that pro-
gfaili 1S CU't.

Traditionally a very popular pro-
gram with members ofCongress, the
year-round youth program was de-
signed to provide mostly out-of-
school youth with the skills training
they need to make the transition from
economic dependence to indepen-
dence.Asubstantialchangei'rompre-
vious youth programs, this type of
education and training program was
supposed to meet the academic and
workforce needs ofyoungpeople who
are out ofschool and out ofwork.

The Administration also went
after the adult training program de-
signed to assist all adults by reduc-
ing funds by about 5 percent. The
proposed budget would also reduce
the nation's dislocated worker pro-
gram by 13 percent overall.

From NACo' perspective, the
proposed reductions in Workforce
Investment Act programs would be

devastating to the nation's workforce
development system.

The overall cut of 12 percent
would mean local job training pro-
grams would be forced to reduce the
numbers of clients they can serve
and the number oftraining opportu-
nities they can offer. Funds that have

been used to support the mandatory
one-stop centers, places where all
Americans should be able to go to
obtain workforce services, would
have to be withdrawn, and the sys-
tem of one-stops that is just begin-
ning to emerge around the nation
might be in jeopardy.

Ifthere is good news in this bud-
get proposal it is that many in Con-
gress are not comfortable with mas-
sive increases in some areas of the
budget at the expense of important
domestic programs likethe Workforce
Investment Act. And many, while
supporting the president's proposal
for increased defense and homeland
security investments, are vowing to
restore the cuts in programs the presi-
dent has proposed.

"There is a certain irony to the
president's proposal," commented
Cook County Commissioner Deborah
Sims, the Labor and Employment

Steering Committee chair,
learned ofthe cuts. 'These
reductions in funding are
the same time that
remains at near record
nation faces severe
ages m fields forwhich
training is needed," she

The president would
those funds originally
high-skills worker training
established under the H1B
gram. The training
be funded by the app
employers pay to bring

'oreignnationals into the
States to fillpositions that

B7
workers are unable to fill.

The Administration has
eliminating the program
tirety because it argues
been ineffective.

NACohas informed
the Administration that it
that this is the time to
diminish funds for the W "

Investment. "We need to
America's counties can
achieve one ofPresident
announced goals—
recession and moving
jobs," concluded Sims.

What issues are important to local officials? How are county
officials across the county tackling these issues? We'e looked
into the whats, whos and bows of county environmental issues
and programs. Senate debate continu:.i

invironmental purchasing on election reform bill
DOES YOUR COUNTYHAVEAN ENviRONMKNTALLYPREFERRED PURCHAS

7NG PROGRAM?

Yes.
No

35 percent
65 percent

IF YOUR COUNTY DOES HAVE A PROGRAMS WHAT ARE THK PROGRAM S

ELEMENTS?

Buy recycled products ................................ 50 percent
Buy energy-efllcient products ................. 33 percent
Buy less toxic products ............................... 17 percent

WH7CH ENERGY-EFFIC7KNT PRODUCTS ARK BOUGHT BY THK COUNTY.

Lighting....................................... 50 percent
Heating and cooling............................ 31 percent
LED exit signs ............................................. 12 percent
Office equipment ......................,................. 11 percent
Street traffic signs .......,............................. 5 percent

(For more information on JVACo's Operar(ons Survey, or lo
order a copy oprho complete survey, contact Joseph Hansen,
research assisranr, al (101) 661-11834 orjhansennaca.org. To
learn more about NACO's environmental programs, contact Lou
IVirr,senior project manager, at (202) 942-4261 orjltvitt@naco. Org)

These figures were taken from NACD's 2001 Operations
Survey. The counties selected to participate in this year's survey
were divided into eight population categories. From these catego-
ries, a stratified sample of365 counties representing 47 states was
selected to participate, with85 counties from39 states responding.

BY RALPH TAROS
ASSOCIATE LEGISLI77VE DIRECTOR

The Senate continued last week
to debate an election reform billbut
did not reach final agreement.

The bipartisan election reform
legislation (S.565) was debated on
and offfor two weeks. The billwas
laid aside last week afier two at-
tempts to cut offdebate failed to get
the required 60 votes. Democrats
and Republicans insisted they were
close to resolving differences over
a disputed anti-fraud provision and
hoped to do this within days, clear-
ing the way for Senate approval of
the measure.

Senate Majority Leader Tom
Daschle (D-S.D.) agreed to bring
the bill back for consideration as

soon as negotiators reached a deal
on the anti-fraud provisions and
decided how to proceed on some
other proposed amendments.

"This is too important to let
go," Daschle said. "We recognize
the progress that has been made.
We are just not there yet."

Pierce County (Wash.) Auditor
Cathy Pearsall-Stipek, president of
the National Association ofCounty

Recorders, Election Officials and
Clerks, expressed her concern in a
letter to the bill's sponsors about
the delays and lack of progress in
passing a bill. "We urge you to find
a compromise and reach agreement
on the few remaining issues in S.565
and send the bill to a House-Senate
conference committee."

The House had passed its elec-
tion reform bill (H.R. 3295) in De-
cember by a vote of 362 to 63. NACo
strongly supported the House bill.

The $3.5 billion Senate mea-
sure would upgrade voting equip-
ment and registration by 2004 and
implement, by 2006, new national
election standards, such as permit-
ting people to check ballots and
correct errors before their votes
were counted.

The measure had been in jeop-
ardy of unraveling because of the
anti-fraud provision, which would
require first-time voters who reg-
ister by mail to produce a photo
identification or other specified
identification, such as a pay stub or
utilitybill.

Underpressure from Republicans,
Democrats withdrew a proposed

amendment to ease the
permitting these voters to
vide a verifiable signature. thi

Sen. Christopher Bond
the author ofthe bill's voter

'ationprovision, lifted his
threat once a deal was
Sen. Ron Wyden (D-Ore.)
wouldnot let the billproceed
vote until he was satisfied
state would not have to
identification from new

'7
taOregon voters cast

tirely by mail. In W
than 60 percent ofvoters cast

ballots in the 2000 e

states use verifiable
prevent fraudulent voting.

Key Democratic and
senators on the billheld a

'onferenceafier last week'
votetodeclaretheirdesireto i Q

a compromise.
"We'e very, very c

Sen. Christopher Dodd
the chief Democratic
the bill.

"Allofus want to pass
said Sen. Mitch M
Ky.), the measure's lead
can sponsor.
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t esident unveils welfare reform proposal
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se
Bush Administration's

proposal, unveiled
several policy rec-

made by NACo's
Task Force. Many

'es can be found in

d

; adbaitd
i Ills thfa

he

the area of increased flexibility.
These include:,

~ The definition of "assistance"

is being clarified to say that child

care and other support services will
not be defined as "assistance" for

individuals who are unemployed.

This means that support services re-

access bill
ugh House

t
Bv JEVF ARNoLD

LEGIELIVIVE DIREGILIR

. House of Representatives

1542, the controversial
"Tauzin-Dingell"telecom-

legislation, by a wide

it
272-158 —on Feb. 27.

a dopted two am endments

including one that would

the fines telephone compa-

for violating the 1996 act,

a proposal to uphold
authority ofthe FCC and

agencies to regulate

companies. The bill now
Senate, where it faces an

future.
1542 would release the

BellOperating Com-

SBC, Verizon, Qwest, and

) fiom the limitations of
Telecommunications Act

long distance data ser-

the service-area lines

opening their local phone

to competition. Even
i the bill would continue the

on voice services, com-

,(i and consumer groups are

fighting this legislation be-

in a joint letter to the House leader-

ship signed by the executive direc-

tors ofNACo, the National League

of Cities, the National Governors

Association, Council of State Gov-

ernments and the International City/

County Management Association.

The bill faces a very uncertain

future in the Senate. Senate Com-

merce Committee Chairinan Ernest

"Fritz"Hollings (D-S.C.) has made

itclear he opposes the approach taken

in H.R.1542, and has, in the past,

berated Bell executives for their
"monopolistic tendencies."

Also against the bill are Sens.

Ted Stevens (R-Alaska), who was a

conferee on the 1996 Act, Daniel

Inouye (D-Hawaii), and minority
leader Trent Lott (R-Miss.). Missis-

sippi is home to WorldCom, one of
H.R. 1542's largest opponents. This

opposition makes it very unlikely

the bill willpass in its present form

and be on President George W.

Bush's desk before the end of the

107th Congress.
There is some optimism from

members of the Internet Caucus that

accommodations canbereachedwith

the Senate to meet their concerns and

allow some form of the bill to move

through to the president. Atthis point,

such speculation may be premature.

Only 10 percent of Americans

have broadband access. About 68

percent of them get it through cable

television modems, while 28 per-

cent use digital subscriber lines,

known as DSL, provided by regional

telephone companies.

believe itwould eliminate
~ to competition.

of millions of advertising
dollars have been spent

D.C. and across the

both sides ofthe bill.NACo
taken a position on the entire

strongly opposes language in

that would preempt
local regulatory authorities.

's concerns were outlined

I

st

Ills

ll WS Quik Takes

ent of Population
king n language Other Than English

se,

-C

SR

Hidalgo County, Texas

Cameron County, Texas

El Paso County, Texas

Miami-Dade County, Fla.

Hudson County, N.J.

85%
82%
74%
68%
56%

United states census Bureau census 2000 suppletnent»ry survey

ceived under TANF(Temporary As-

sistance for Needy Families) will
not count toward the five-year limit.

~ The president's proposal would

allow canyover funds fiom previous

years to be spent on any activity al-

lowed by TANF, and these funds will

be considered "obligated" for the fu-

ture. Under current Olfice ofManage-

ment and Budget interpretation,
canyover funds are considered unspent

and can only be spent on assishtnce.

~ Under current law, 90 percent of
two-parent families and 50 percent of
single-parent families must be par-

ticipating in work activities. NACo

policy supports equal treatment of
two-parent and single-parent fami-

lies. The president's proposal splits

the difference and makes the partici-

pation rate 70 percent for both.
~ Under current law, activities

such as substance abuse treatment

are not considered allowable activi-

ties to meet the work requirements.

NACo's recommendations would

make substance abuse treatment al-

lowable activities. The president's

proposal would allow three consecu-

tive months ofsubstance abuse treat-

ment in a two-year period to count

toward meeting the 40-hour require-

ment. Additionally, states would

have greater flexibilityin allowing
counseling and other ongoing activi-

ties to count toward part of the 40-

hour requirement.
The president's proposal would

allow states to apply for waivers to

facilitate integration ofseveral pro-

grams, consistent withNACo's task

force recommendations. These pro-

grams include TANF, food stamps,

workforce investment, housing,

high school equivalency and post-

secondary education and employ-

ment services.

Differences iu
recommendations/proposals

There are, however, some dif-

ferences, particularly in the areas of
program funding and benefits to

immigrants.
~ The president's proposal would

fund the Temporary Assistance for

Needy Families (TANF) Block
Grant at the current level of $ 16.6

billion. NACo policy would add an

inflation increase.
~ The proposal would fund child

care programs at the current level of

$4.8 billion.NACo task force recom-

mendations call for increased fund-

ing to meet the needs ofeligible fami-

lies but do not specify an amount. It

should be noted, however, that the

Administration's proposal would in-

crease the hours ofwork required of
TANFrecipients

fi�om�30

to

4, which

willcreate a greater demand forchild

care services,

~ The Social Services BlockGrant

(SSBG) funding proposal also dif-

fers fromNACo's recommendations.

NACo supports increasing SSBG to

$2.8 billion and maintaining the 10

percent transfer authority from
TANF to SSBG. These provisions

were in the 1996 law but were subse-

quently reduced to pay for the Trans-

portation Equity Act.
The program is currently funded

at$ 1.7billion,andthetransferrate is

scheduled to be reduced to 4.25 per-

cent next year. The president's pro-

posal would keep SSBG at the cur-

rent level offunding and restore the

full transfer authority.
~ The president's proposal

would not restore benefits to legal

immigrants, except for a proposal

that would allow new immigrants

to be eligible for food stamps afler

five years.
This proposal was made in the

president's budget and has been in-

corporated into the Senate farm bill.

NACo supports restoring Medicaid

and food stamps eligibility to all

legal immigrants regardless of their

date of entry and giving states the

option to include new legal immi-

grants in the Children's Health In-

surance Program (CHIP). Under cur-

rent law, immigrants who arrived in

the country afler Aug. 22, 1996 must

wait five years to qualify forMedic-

aid and CHIP.
The 1996 law also removed legal

unmigrants from the food stamp pro-

gram, but some benefits have since

been restored. The five-year wait for
Medicaid eligibility is a particular

hardship to counties because it in-

creases incidence ofuncompensated

care in county hospitals

Work requtremeuts
Some of the provisions in the

president's proposal that have re-

ceived the most attention have to do

with work requirements. The Ad-

ministrahon proposes increasing the

work requirement from 30 hours to

40 hours a week. Additionally, 24

of those hours would have to be

devoted to very specific work ac-

tivities, which include unsubsidized

employment, subsidized private and

public sector employment, on-the-

job training, supervised work expe-

rience and supervised community

service. For teen parents, attending

school would count toward meehng

the 24-hour work requirement.

States would have substantial flex-

ibility in designating the activities

that would qualify for the remain-

ing 16 hours.

Technology Summit 4»

April4-6

Sheraton Capital Center ~ Raleigh, North Carolina

Western Interstate Region Conference +
May 22-24

Yellowstone County

Holiday Inn Grand Montana ~ Billings, Montana

Annual Conference aud Exposition 4
July 12-16

Orleans Parish

Ernest N. Morial Convention Center ~ New Orleans, Louisiana

Workforce Development
& Human Services Conference 6»

November 13-16

Hyatt Regency Denver, Colorado

'lPi: '--""—---"-"-

Counties Care for America

Meeting and Conference Schedule
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NACo caucuses launch
national awards progr
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'udy

Miller
Treasurer

.Pottawattamie
County, Ind.

NACo Board
of Directors

Nuynber ofyears activein NACo: 25 years

Years in Public Office: 27 years as treasurer, five as

employee before election.

Occupanon: Treasurer

Education: High school as well as CE hours with the Iowa
and NACTFo education programs

The hardest thing I'e ever done: Deal with the death of
my son.

Three people (livingor dead) I'dinvite to dinner: Eleanor
Roosevelt, my mom and my dad.

A dream Ihave is tot Cruise the Greek Islands.

You 'd be surprised to learn that I: Am a gourmet cook.

The most adventurous thing I'e ever done is: Ride a

vehicle at the speedway at the NACo conference in
Charlotte, N.C.

Myfavorite sport is: Girls basketball.

I'm most proud of: My family.

Every morning Iread: The local newspaper.

Myfavorite meal is: Fish filet, baked potato and salad.

Mypet peeve is: Drivers who cut in front ofyou in traffic.

Mymotto is: Be 'prepared for anything in life, and enjoy life.

The last book Iread wast The IYilderness

Myfavorite movieis: The Sound ofMusic.

Myfavorite musicis: Songs of the '50s.

Myfavorite presidentis: John F. Kennedy.

Letters to the
Editor

Ifyouhaveacompliment,
complaint or different point
ofview, let us know.

Please include a phone number with your letter. Mail, fax or e-

mail to: County News, NACo, 440 First St., N.W., Washington, DC
20001-2080; (202)393-2630; cnewsnaco.org.

Bv SHAWM BHLLAHD
ASSOCIATE LEGISLATIVEDIRECTOR

NACo's Large Urban County
Caucus (LUCC) and Rural Action
Caucus (RAC) have launched a na-
tional awards program to recognize
outstanding individual leadership
and governance.

Through a highly competitive
application process, each year the
Caucus Courthouse Award pro-
gram willhonor two elected county
officials, one urban and one rural,
who have improved the lives of
their citizens by going well be-
yond their established duties as

county leaders.
"As our nation moves forward

in these testing times, good gover-
nance is most important as we at-

tempt to meet the public safety,
economic, environmental and tech-
nological challenges facing
America's counties," said Javier
Gonzales, NACo president. "As a

OU

nation we are fortunate that so many
county leaders have long since un-
derstood this, and have the inquisi-
tiveness to develop often difficult
but needed solutions."

Soon atter the April 29, 2002
deadline, a blue-ribbon panel will
judge each applicant on his or her
innovation in design, quantitative
analysis, community involvement,
transferability and community con-

EPA willcreate a Local Gov-
ernment Resource Center to field
questions and serve as an infor-
mation hub for county officials.
EPA Acting Deputy Associate
Administrator for Intergovern-
mental Relations Dona DeLeon
made the announcement at the
March 2 meeting ofNACo's En-
vironment, Energy and Land Use
Steering Committee.

"The objective of the Local
Government Resource Center is to
strengthen the voice of local gov-
ernments in EPA activities,"
DeLeon told committee members.
"As a former state official, I know
that the local level is where the
work actually gets done."

EPA staff Mark Flory, Arnita
Hannon and Pamela Janifer say
they are enthusiastic about the new
possibilities for interoffice coordi-
nation made possible by the center.
EPA hopes to remove some of the
internal barriers that have pre-
vented coordination and integra-
tion ofthe individual liaison's case-

work with the larger world ofEPA
regulation and policy development.

According to EPA, local gov-
ernment officials frequently work

together in partnerships, using re-
gional cooperation and leveraged
resources. The Local Government
Resource Center willallow EPA to
organize its resources to better re-
flect this reality of local govern-
ments and to improve EPA's ca-

pacity to work with and represent
these kinds of partnerships within
the agency. Likewise, by integrat-
ing EPA outreach to all leaders at
the local government level, the

agency hopes to contribute to im-
proved cooperation at the state and
local levels to protect public health
and the environment.

Over the past several months,
NACo, as well as several state as-

sociations ofcounties, have urged
EPA to provide such a service to

county officials. Previously, there
was a amayors-onlya service.

To contact the Local Govern-

ment Resource Center, call or e-

mail one of three staff liaisons
Mark Floryi (202) 564-3643,
flory.mark@cpa. gov; A rni ta
Hannonf (202) 564-3704,
hannon.arnitacpa.gov; and
Pamela Janiferi (202) 564-6969,

janlfer pamela@epa.gov.

EPA Resource
Center to assist
county oHicials

stituent testimonials
"Earning a Caucus

Award willoffer those
ers who have done stellar
little or no national
opportunity to showcase
best," said Chuck Hall,
senior manager and the
corporate sponsor.

To be eligible for the

Courthouse Award, an
must be an elected counh
from a county that is a

member in good standing.
ties must have been in
prior to Jan. 1, 2002, but
than Jan. 1, 1998.

Those who earn a

house Award willreceive
scholarship to present to

school senior of their
hand-crafted, engraved
sculpture and national
at NACo's Annual
New Orleans, La. on July

Rural Acnon Caucus
should contactEric Cil
associate legislative
Large Urban County
hers should contact Shaw n

NACD associate
tor, at (202) 393-6226
nonal informanon

Coun
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i months after Sept. 11, America's counties move ahead
I

M. MINpv MoarTn
SENIOR STAFF IFRITER

as the clean-up work at

, zero, the Pentagon and in a

field continues, six

after the terrorist attacks

closely affected work
forward as they continue

say that I think people

back on track with their

y lives," said Somerset

, Pa. Commission Chair
. "Yes, people, espe-

board of commissioners,

involved in the memorial

but life is moving on."

memorial process Marker
is the workofthe Somerset

Commission to create a me-

at the site of the crash of

p 93. The county has already

about $ 150,000, with an

$350,000 pledged for the

memorial. Itis workingcloselywith
the families of those aboard the

flight and those living closest to

the site to create a moving and

appropriate memorial. Also this

week, the county willpetition Con-

gress to make the field outside of
Shanksville where the crash oc-

curred a national monument.
Since the terrorist attacks,

buzzwords such as "homeland secu-

rity," "preparedness" and "first re-

sponders" have become a part ofthe

American vernacular. Nonetheless,

there are genuine and compelling
issues behind the words.

While no one could have specifi-

cally prepared for the terrorist at-

tacks in September, many
found that if they did

have'ency

preparedness plans In
those plans were inadequate'ti

However, many, of
directly affected b

attacks found that the plans they hadtomakeminoradjustmentstoits different levels of post-traumatic

had in place only needed minor emergencypreparednessplan. stressdisorder,"Pizuttasaid."We'e

tweaking based on the experiences "We foundout during the Sept. 11 all suffered, but I think people are

of September. events that our emergency prepared- recovering and moving on."

"I think we kind of felt that the ness was very good," Marker said. And one way people coped with

11th was a unique experience be- "We found that we had very minor that stress and anxiety was by offer-

cause we never had something like problemsthatneededtobecorrected." inghelp. Whethertheircounties were

thatbefore and probably don' expect Marker added that some ofthose or are prepared, whether their coun-

to have anything like that again," minor changes can be found in the tiesweredirectlyaffectedornot,one

explained Frank Pizutta, emergency county's new 9-1-1 center currently thing that everyone can agree upon is

management director for Hudson beingbuilt. the spirit brought about by the events

County, N.J. While emergency preparedness of Sept. 11 that continues today.

"However, I don't know what plans can be tweaked and fields "Many, many county commis-

we, or anyone could adequately in- cleanedupandbuildingsrebuilt,re- sioners have called us since Sept.

elude inourplanto handleaproblem pairing the emotional fallout of the 11," Marker said.

like the 11th," Pizuttasaid. "I think terrorist attacks is harder to define. "They have called us or sp-

a lot of organizations learned a lot, "The emotional trauma of the proached us in person to offer sup-

butl don'tthinkitwasbecausetheir event caused a lot of people high port. It's been quite encouraging to

plans were lacking before the 11th, anxiety and I think we all, whether see how counties have pulled to-

it's just a whole different world." we actually worked at ground zero gether, not only to support us, but to

MarkernotedthatSomersetonly or only saw it, have experienced support everyone."

NACo
Voting Delegates
Your county will be able to authoriz-
your voting delegates ONLINE!

' unties Care
I"Kids QMERfCA'S PROMjSE

THE ALUAIACEB)R
YOUTH'ew

this year! You may now au-

thorize your county's voting delegate

for the 2002 Election of Officers
online at the NACo Web site.

When the form is available inApril,
you willbe able to enter the appropri-
ate information into the online form.
Then print out the form, which must

then be signed by your county's chief
elected official and mailed to NACo,
in accordance with the bylaws.

Helping our children succeed is the most

direct route for ensuring the health of
our communities for decades to come...

For more information,
~ visit the NACo Web site at www.naco.org
'-mail your request to tgoodman@naco.org

~ or call (202) 942-4222
I

ether, we can make a difference.

This service will be available in

early Apriland willhelp cut down on

the use of paper. We encourage all

member counties to take advantage!

For those that do not, paper forms

willbe mailed out in early May.

Visit www.naco.org
after April 1 to find out more!
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We Need More Poll Workers!
m
rc
M

More than 1.4 millioncitizens realize their civic responsibility and work at the polls
on Election Day. But many more are needed.

NACo is launching a national campaign to encourage more people to work at the
polls by establishing a coalition ofgovernments, organizations, corporations, schools
and colleges. Counties are essential to the campaign. We are asking counties to take
a leadership role in their communities and make a commitment to the campaign.

Y

Please send your completed pledge to:

pt

Mi

Bl
pBl

I Yes, my county is committed to getting more
I citizens to work at the polls. (Please check)

zip

I Cl My county willallow county employees to take administrative leave to work at the polls
I

6 My county willpromote the campaign with ads and Public Service Announcements.

I

0 Mycounty willwork with local businesses, community groups, schools and colleges to
get more poll workers.

I

Name:

Title:

I
County:

Address: City:

I State: E-mail:
I

Phone: Fax Number:

L

Tom Goodman
NACo Public Affairs

440 First St., NW
Washington, DC 20001

A pledge form is also available on
NACo's Web site at www.naco.org. <l

Counties Care forAmerica

I

Fax: (202) 393-2630

Exp.
DEMOCR CY

In America

I

I

I
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of new emergency re-

equipment.

He indicated that while the Ad-
and the DOJ continue to

a sense of cooperation among
agencies, they also

and respect the wide vari-
differences while encour-

everyone to work together.

"This Administration has recog-

the importance of local gov-
and I am confident we will

the working relationships

the federal and local govern-
" Ashcrofi said.

Campbell, director of intergovern-

mental affairs for the White House

Office of Homeland Security.
"We'e going to make sure that it is

understood that it cannot be the gov-
emors deciding everything."

The Administration is also call-

ing for a 25 percent "soft match"

&om local governments. The soft

match can include overtime hours,

training, programs already in exist-

ence or the purchase of equipment.
"The president has made a dra-

matic shiA in the budget he has pro-
posed," Byrne said when questioned

about the soft match. "And we

thought it only right to ask some of
those involved to do the same thing."

governments," Campbell said. "But

hopefully itwillbe adopted locally."
He also noted that the Office of

Homeland Security is building a co-

ordinahon center so it can tap into

state and local emergency manage-

ment offices.
Inclosing, Campbell addressed the

creation ofthe state and local advisory

committee on homeland security. He

assured the Task Force that the White

House is still committed to the com-

mittee and that it willhappen soon.
"We are still committed to this

and itwillhappen," Campbell said.
"And NACo and its members will
be represented and in more than

one person."

nd Security Task
Meeting

Meeting for the third and final
the NACo Homeland Security
Force passed seven resolutions

the March 25 issue of County
fora complete report), received

update from NACostaff
participated in a question and

session with two key White
staff

Michael Byrne, senior director,

and recovery, for the White
Office ofHomeland Security,

the Task Force about the
's major ideas for the

first responders initiative.
Byrne stressed that because differ-

parts ofthe country are prepared at

levels, the program must be

with the ability to channel

where they are needed.

"The only chance we have to

impact something lies
hands ofthe first responders,"
said.

The component of the initiative
drew the most questions and com-

&om the Task Force is the

of the money. It is the

of the White House to channel

funds through the states fordistri-
to local governments. The pro-

$3.5 billion willbe issued as

grants to states based on popu-
with a floor for smafl states.

In the Administration plan, 75

ofthe money willbe distrib-
directly to local governments,
the remaining 25 percent stay-

with the state to meet additional
and specific risks. The fund-

willbe distributed based on popu-
although Byrne did indicate

there would be extra funds avail-
to communities with low popu-

and high risk factors.
According to Byrne, the Admin-

willbe holding the gover-
accountable fordistributing the

going so far as to require the
be distributed to local gov-

within 30 days.
"We'e going to hammer that

to the governors," said Duncan

Photo by Bev Schlotterbeck

II-r)Hank Blsckwell, fire marshal, S

raised by Michael Byrne, senior dir
House Office of Homeland Securi

final Homeland Security Task Fore

Before adjourning, many mem-

bers mentioned their appreciation for
the Task Force and asked NACo
President Javier Gonzales to con-

sidereithercontinuingthe TaskForce

fora longerperiodoftime ormaking
it a permanent NACo committee.

Gonzales said he would take their

suggestion under advisement.

In addition to spending quite a

bit oftime on the funding, Byrne and

Campbell also addressed the idea of
mutual aid at length.

"Tosome, nmning resources from

one point to another is a no brainer,"

Byrne said. "But there are real and

genuine problems with this and we

need to break down the barriers that

prevent us from working together."

Both Byme and Campbell com-

mented that it was vital to make all

levels ofpublic safety and local offi-
cials understand that they must work

together in the future.

Campbell addressed the idea that

the Administration needs to do 'a

better job getting information out to

the people, like county officials, who

need to have that information. He

mentioned the national alert system,

which the Administration should be

making an announcement about

within the next few weeks.
"We'e not looking to impose or

mandate this new system for local

First Responders Luncheon
At a luncheon on March 4, the

conference delegates were presented

with a touching video featuring the

thoughts and recollections from a

series of county first responders

about the events of Sept. 11. With
images of the World Trade Center,

the Pentagon and the crash ofFlight
93 in Somerset County, Pa.,
firefighters, health care workers,

police officers and county ofiicials
recalled their reactions and actions

in response to the terrorist attacks.

Afier the video, which moved

several audience members to tears,

ants Fe County, N.M.discusses issues

ector, Response and Recovery, White

ty, during his presentation at NACo's

e meeting on March 1.

six of the first responders featured

on the video were treated to an ex-

tended standing ovation by the audi-

ence and presented with plaques to

honor their work and dedication.

Other first responders in the audi-

ence were recognized for their ef-

forts, and their counties willreceive

plaques as well (see box for a fulllist
of first responder counties).

County First Responders to the

Attacks on Sept. 11, 2001
The followingcounties, honored at a luncheon on March 4, are

those that responded to the initialcall on Sept. 11 and also those

that provided search and rescue and other assistance.

The Pentaeon
Arlington County, Vs.
Fsirfsx County Vs
London County, Vs.
Montgomery County, Md.
Prince George's County, Md.
Prince William County Vs.
Santa Fe County, N.M.

Somerset Countv. Pennsvlvania
Allegheny County Ps
Armstrong County, Ps.
Beaver County, Ps.
Bedford County Pa
Blair County, Ps.
Csmbns County, Ps.
Fsyette County, Ps.
indians County, Ps.
Somerset County, Ps.
Westmoretsnd County, Ps.

New York Citv
Albany County, N.Y.
Allegssy County, N.Y.
Brooms County, N.Y.
Csttsrsugss County, N.Y.
Cayuga County, N.Y.
Chsstsuifus County, N.Y.
Chemung County, N.Y.
Chenssgs County, N.Y.
Cliston County, N.Y.
Columbia County, N.Y.
Cortlsad County, N.Y.
Delaware County, N.Y.
Dutchess County, N.Y.
Erie County, N.Y.
Essex Cousty, N.Y.
Franklin County, N.Y.
Fsltos County, N.Y.
Genesee County, N.Y.
Greene County, N.Y.
Hamiltos County, N.Y.
Herldmer County, N.Y.
Jefferson County, N.Y.
Lewis County, N.Y.
Livingston County N Y
Madison County, N.Y.
Mosrse County, N.Y.
Montgomery County N Y
Nassau County N Y
New York City, N.Y.
Niagara County, N.Y.
Oneida County, N.Y.
Onondaga County, N.Y.
Ontario County, N.Y.
Orange County, N.Y.
Orleans County N Y
Oswego County, N Y
Otsego County, N.Y.

Putssm County, N.Y.
Ressselser County, N.Y.
Recklssd County, N.Y.
Saratoga County, N.Y.
Schenectady County, N.Y.
Scbohsrie County N Y
Schuyler County, N.Y.
Seneca County N Y
St. Lawrence County, N.Y.
Sieubes County, N.Y.
Suffolk County, N.Y.
Sunivsa County, N.Y.
Tisgs County, N.Y.
Tompkins County, N.Y.
Ulster County, N.Y.
Warren County N Y
Washington County, N.Y.
Wayne County, N.Y.
Westchester County, N.Y.
Wyoming County, N.Y.
Ystes County, N.Y.

Atlantic County, N.J.
Bergen County, NJ.
Burlington County N.J.
Camden County N J

Cape Msy County, ND.
Cumberland County, N.J.
Essex County, N.J.
Gloucester County Nd
Hudson County, N.J.
Hssterdos County, N.J.
Mercer County, N.J.
Middlesex County, N.J.
Monmouth County, N.J.
Morris County, N2.
Ocean County, N.J.
Passaic County, N.J.
Salem County, N.J.
Somerset County, NJ.
Sussex Csusiy, N2.
Union County, N2.
Warren County, N.J.

Alameda County, Calif
Baltimore County, Md.
Boone County, Ms.
Clark County, Nev.
King County, Wash.
Lincoln County, Neb.
Marion County, lud.
Miami-Dade County, Fls.
Miami County, Obis
Oakland County, Mich.
Riverside County, Calif.
Ssn Diego County, Caaf.
Sss Mateo County, Cshf.
Santa Clara County, Calif.
Scotland County, N.C.

At the First Responders luncheon, NACo presented plaques to

many of the counties involved as first responders on Sept. 11. The

following is the text that appears on those plaques:
"In recogni lion ofthe protection and security ihe county provides

to America, and in gratitude for the ieamwark and caaperaiion

displayed in response io the terrorist attacks that took place on

September II, 200I. The bravery and heroism by the county 's public
safety workers willalways be remembered. "
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Lezvis &Qark
Science Serving Society D

on

Holiday Inn Grand Montana

Yellowstone County

Billings, Montana

May 22-25, 2002

Conference Registration Form

NATIONAL ASSOCIATION
v

nt!2002
es'tern

'Interstate Region
-' Conference~, 4

Please type or print dearly all information requested below. Information with
an asterisk (")willappear on your Conference badge. Please make a copy ofthis
formforyour records.

'Last Name:

"Tide:

"County/Organiratiorc

Addresr.

'First Name:

'Nidmame:

Tel

Last Name First Name

~ Registration Fees
Postmarked by

April15
Postmarked After
April15 & On-Site

Member 0 $38s
Non-Member County 0 $435

Government 0 $48s

Private Sector 0 $510

Spouse 0 $ 95

Youth 0 $95

Advanced Leadership Training Seminar
"Leading with Inffuence —Meeting the Challenges ofChange"

0 $75 per person 0 $65 per person for 3 or more people

Total amount due: $

0 $435
0 $490
0 $535
0 $s60
0 $110

0 $110

~ Payment Information
The Conference Registration fee MUST accompany this form and MUST be
received before your registration can be processed. You may reserve your
registration with a voucher or county purchase order made payable to the National
Association ofCounties.
However, a purchase order willonly hold your registration. Allfees must be
paid in order to obtain your badge and event tickets at the Conference.

Select One:

Check PO or Voucher

gg
Card Number:

Expiration Date:

Cardholder's Name:

~ Spouse/Youth Registration
Spouse and Youth Registration fees include admission to all General Sessions, the
WIR Reception, and the Conference-Wide Event. Please complete the following
information, ifapplicable:

Mail or fax your completed form to:

NACo
PO. Box 79691
Baltimore, Maryland 21279-4293
Fax: (202) 737-0480

Any Questions?
Please call (202) 942-4293.

Conference Registration
Registration fees indude all sessions and functions that
are a part of the OfficialProgram. Registration fees do
not indude transportation or hotel accommodations.

Cancellation Policy
A full refund of your Conference registration fee gess

an administrative fee of $50 —or half of the spouse/
youth fee) willbe granted ifwritten notice of Confer-
ence registration cancellation is postmarked no later
than April29, 2002. Cancellation requests postmarked
April30, 2002 or later willreceive a 50% refund. No
refunds w0! be honored after May 13, 2002. Allcan-

celtations must be made in writing.

Hotel Reservations
Allrequests for hotel accommodations must be made
directly with the Holiday Inn Grand Montana. The
Holiday Inn Grand Montana is offering an $85 single/
double room rate (plus applicable taxes cunently at
4%). Room reservations must be submitted by May 6,

2002 in order to receive the discounted rate. Please call

(406) 248-7701 and ask for the Reservations Depart-
ment Please don't forget to refer to NACo to get the

reduced rate!

Holiday Inn Grand Montana Billings
5500 Midland Road
Billings, Montana 59101

Tel: (406) 248-7701

Fax: (406) 248-2031

Attire
The attire for the WIR 2002 Conference is business ca-

sual. For men, this means slacks (khaki, etc.) and a

collared shirt and/or jacket. No ties are necessary! For

women, this means no heels...slacks and a collared
shirt work well! For all, comfortable shoes!

Please remember that meeting room temperatures do
not feel the same for everyone. You may want to bring
a light sweater should meeting room temperatures be

too cool.

Badges
Your Conference badge MUST be worn to all Official
functions. No admittance willbeallowed withoutyour
Conference badge.

ci

Two hundred years ago,
dent Thomas Jefferson ful.

filled his dream of sending a

"Corps of Discovery" out ta

explore the vast unknown te!

ritories west of the Missis
sippi. Just as he had hoped
the expedition, led by his sec

retary, Merriwether Lewis, arrl

Captain William Clark, gath.

ered vast amounts of data en v

abling the young .Unite<I

States to grow westward
ultimately to stretch from "sec

to shining sea."

The dramatic Yellowstone Val

ley —the location of this
conference —was visited b)

the Corps of Discovery
reminds us of its noble pu!

pose: bringing
scientif'nowledge

to bear or

society's challenges Join
in Yellowstone County to
how you can apply the late!!

and best information to
decision-making as a Westerr

county official.
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Although homeland security satu-

I
the conference agenda, other

also received the spotlight,
heard from two Capi-

Hill co-sponsors of legislation
to the nation's counties:

Bill Frist (R-Tenn.) and Jeff
(D-N.M).

'I 'o-sponsor ofthe Senate's

public health andbioterrorism,
Preparedness Act

I,"urgeddelegatesto educate

congressional representatives
public health infrastructure
their trips to Capitol Hill."No
how much vaccine we have

in Washington, D.C.,
can't respond unless we have

public health infrastructure,"
said.

iagaman, sponsor of the
s energy policy bill-

've and Balanced
Policy Act of2001" —said
confident that an energy bill
be passed this session. "We

y Senate and the House] have
bills, there willbee debate

literally hundreds of amend-
but I believe we can find

ground and we can pass a

energy bill and move on."
and Human Services Sec-

Tommy Thompson laid out
Administration's position on
welfare reform legislation due

of this congressional ses-

Reauthorization of TANF
Assistance for Fami-

Need) is a major NACo pri-
. Thompson said welfare re-
has worked so far because of

at all levels ofgov-

s
i.i

ernment and urged delegates to con-
tact him, via e-mail, if they were
having problems with HHS.

The director ofPresident George
W. Bush's USA Freedom Corps,
John Bridgeland, took the stage
Monday aitemoon to promote the

president's call to volunteerism.
Business leader John W. Thomp-

son, who heads the Internet security
company Symantec, urged county
leaders to appoint cyber-security
chiefs in their counties to protect
critical information technology in-
&astructure. Thompson said there
were 50,000 attacks on the nation's
cyber-infrastructure in 2001, double
the amount that occurred in 2000.

Policy action
The Board ofDirectors adopted

37 interim legislative policy resolu-
tions. Among them were resolutions
related to homeland security that
were developed by the Homeland
Security Task Force, which held its
final meeting at the conference.

The resolutions dealt with water
and watershed infrastructure secu-

rity;a Homeland Security Tax Credit
for contributions to a Local Home-
land Security Fund; a national Home-
land Security Fund; a federal com-
mitment to rebuilding the nation's
public health system; and a proposal
calling for the creation of a local
antiterrorism block grant.

by Hsthcox

Capt. Tim Rudy, Prince WilliamCounty, Va. Police Department and
Chairman Sean Connaughton, Prince William County Board of
Supervisors, stand during the recognition ceremony for counties that
directly responded to the attacks of Sept. 11. Prince William County
personnel were called to the Pentagon.

Policy positions associated with
the renewal of welfare legislation
also dominated the policy agenda.
The Human Services and Educa-
tion and the Labor and Employment
steering committees submitted a

total of nine resolutions that dealt
with issues related to the reauthori-
zation of welfare reform to the
Board. (A complete report on
NACo's new policy resolutions will
appear in the March 25 issue.)

Bylaws review
The Board also agreed to have

NACo members vote on several pro-
posed changes to the association's by-
laws at the Annual Conference in July,
The proposed changes will be pub-
lished at a later date in County¹ws. In
general, they are concerned withboard
and committee composition

Workshops
Two of NACo's workshops-

"The Role of FEMA in Promoting
Countywide and Multi-County
Strategies forPreventing Terrorism"
and "The Congressional Outlook
forReauthorizing the 1996 Welfare
Reform Law" —were broadcast
live by C-SPAN, the public service
cable channels sponsored by the
cable industry.

Other workshops covered timely
issues such as infrastructure secu-

rity, public health surveillance of
disease outbreaks, human services
delivery in times of emergency and
crisis communicahons in the after-
math of Sept. 11.

(An extended report on the con-
ference, including photo coverage,
willappear in the March 25 issue of
County ¹ws.)

Informntion Technology Summit 2002
April 4-6 ~ Anleigh, North Cnrolinn

The Effective Use of Technology to Promote
Economic Development

There's still time to register

NACo 2002 Legislators of the Year

NACo's Legislator of the Year Award is given to members of Congress who have substantially
in the advancement ofNACo's policy agenda and legislative priorities. The legislator works

with county officials and the NACo legislative staff to introduce or support legislation or
ts that advance NACo's legislative goals.

Jeff Bingaman (D-N.M.)
PILT

Sen. Byron Dorgan (D-N.D.)
Remote Sales Tax

Rep. Steny Hoyer (D-Md.)
Election Reform

Rep. Roy Blunt (R-Mo.)
Earliest Election Reform

Eva Clayton (D-N.C.)
Economic Development

Larry Craig (R-Idaho)
Forest Safety Net

Rep. Jo Ann Emerson (R-Mo.)
Rural Economic Development

Sen. Michael Enzi (R-Wyoming)
Streamlining Remote Sales Taxes

Rep. Paul Gillmor (R-Ohio)
Brownfields

'en. Edward Kennedy
(D-Mass.)

Workforce Development,
Bioterrorism and Education

Rep. Bob Ney (R-Ohio)
Election Reform

This year, in conjunction with the 2002 Legislative Conference, NACo honored the following
of Congress and their efforts on behalf of NACo priorities:

With so much emphasis placed on the terrorist attacks on September
11th, this summit will focus on the recovery phase of this attack. Your
Information Technology Committee has worked to put together an
outstanding program for you.

Featuring sessions on
Managing Water Quality Data Using the National Hydrography
Dataset
Responsive Virtual Human Technology (RVHT) for Training Law
Enforcement and Emergency Personnel

~ Turning Knowledge into Practice: Web-Based Data Collection and
Reporting System

~ Decision Tools to Support Land and Water Management
~ Homeland Security Needs for Integrated Local/Federal Infractions

Plus, presentations from IBMon
~ Netvista & IntelliStation
~ Mobile Computing
'BMeServer xSeries

Security

Registrations are on a first-come basis. For registration information,
call Betty Thomas at (202) 942-4209; or e-mail her at bthomasnaca org.
Information is also available on NACo's Web site at www naca org. Click
"Information Technology Summit" in NACo Special Projects section.
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NACO ON THE MOVZ
NACO OrrtcERS / Covtttrv OrrtctALS

I
~ Beth Stenberg, chief financial officer of Jefferson County,

<y., was appointed by the Financial Accounting Foundation as the
vice chair of the Governmental Accounting Standards Advisory
Council (GASAC). The GASAC provides counsel on technical
projects, priorities and accounting issues to the Governmental
Accounting Standards Board (GASB).

KESEAKCH NEWS

March is Women's History Month
Thanks to Sonoma County, Calif.

~ On Feb. 28, NACo First Vice President Karen Miller(Boone
County, Mo.)and Commissioner Chris Bart(Hillsborough County,
Ba,) testified before the House Highway and Transit Subcommit-
tee. Both testified on the reauthorization of TEA-21, with Miller
presenting the rural view and Hart the urban view.

~ The NACo Financial Services Center Board ofDirectors held
its semi-annual meeting in San Diego Feb. 12—14. In attendance
were: Supervisor Gerry Byland (Fairfax County, Va.), Commis-
sioner Randy Franke (Marion County, Ore.), NACo President
Jafier Gonzales, Supervisor Jerry Eaves (San Bernardino County,', Arizona Association of Counties executive director Jim
Sawyer, and NACo Executive Director Larry Naake. Also in

were FSC partner David Davenport and his associate
Torvik The board reviewed existing programs and developed

three-year plan for program development and growth at the FSC.

NACO Shirr
~ Beginning March 18, Stephanie

Osborn willserve in the position of di-
rector of County Services in the NACo
County Services Department. Osbom will
be responsible for managing the grants
and contracts division, securing new pro-
gram grants forNACo, and coordinating
presidential initiatives, and she willbe a
part ofthe management team in the County
Services Department.

~ In more changes in the County Ser-Stephanie Osborn
vices Department, AbigailFriedman and
Gary Gortenburg have been promoted

Program Directors. They will oversee grants, contracts and
les and willcoordinate with the Finance and Administra-

Department. Also, James Davenport has been promoted to
ommunity Services senior associate and Jason Shedlock was

to Community Services associate.

NACo Deputy DirectorofLegislative AffairJeffery Arnoldhas
appointed to serve on the Immigration andNaturalization Service's
Management Improvement Act Task Force, Arnold was also

as a member of the National Task Force on Interoperability.

~ Jacqueline Byers, director ofresearch,
recently invited to become a member

the Board of Editors of the State and
Government Review. This publica-

which is sponsored by the American
forPublic Administration, Section

Intergovernmental Administration and
and the Carl Vinson Institute

Government at the University of Geor-
publishes research and writings on is-
of interest to governments.

Jacquehne Byers
On Jan. 28—30, James Davenport

NACo at the annual meeting of the National NEMO
Education forMunicipal Officers) Network held in Charles-

S.C. Davenport briefed the participants on current and future
ofNACo's Nonpoint Source pogution prevention project.

(M. Mindy Mareni, senior staff'writer, compiles On the Move)

March is celebrated as Women'
History Month, but how did this cel-
ebration originate?

The month was originally cre-
ated as an effort to recognize and
celebrate the accomplishments of
women in the history of the United
States. The Sonoma County (Calif.)
Education Task Force, a part of the
Commission on the Status ofWomen,
created Women's History Week in
1978. Itbecame such a popular con-
cept that in 1987 the National
Women's History Project petitioned
Congress to pass the National
Women's History Month Congres-
sional Resolution designating the
month ofMarch for this celebration.
The resolution passed with biparti-
san support in both houses.

The National Women's History
Project, founded in 1980 primarily
to celebrate the accomplishments of
women, continues to promote this
'celebration each year. In addition to
recognizing outstanding women, the
celebration supports the growing
achievements ofwomen in this coun-
try. Among the achievements being
celebrated during the year 2002 ac-
tivities are:

This year the National History
Project willalso celebrate six women
who made a difference. The honor-
ees include:

Dorothy Height —civilrights
leader and president of the Na-
tional Council of Negro Women
for 40 years.

~ Alice Coachman —Olympic
athlete, who became the first Afri-
can-American woman to win a gold
medal in track and field when she
broke the record in the high jump.

~ Dolores Huerta —labor and
human rights activist, who helped
create better working conditions
for migrant farm workers and co-
founded the United Farm Workers
Union.

~ Gerda Lerner —historian and
author, who escaped Nazi terrorism
when she was 17 years old. She was
the first woman in 50 years to be
elected president of the Organiza-
tion ofAmerican Historians.

~ Congresswoman Patsy Mink—the firstAsian-American woman
congressional representative. She
played a key role in the passage of
Title IX, which expanded women'
educational opportunities.

~ Mary Louise Defender Wilson—an oral cultural historian who
celebrates and keeps alive the spirit
of the DakotahlHidatsa people
through storytelling.

Earnings
The average median income for

women working fulltime is $27,355,
rated at 73 percent ofwhat men with
similar work experience earn. This is
close to the al-time high forwomen of
74 percent achieved in 1996.

~ Households headed by women
saw a 4 percent increase in income
between 1999 and 2000, compared
with no significant increase in the
income ofother types of households.

~ There was a record decline in
the number offemale headed house-
holds in poverty from 3.5 million to
3.1 million in 2000.

Jobs
~ Sixty-one percent of women

above the age of 16 were in the work
force in March 2000 compared with
74 percent ofmen.

~ Fifiy-nine percent of the 71
millionwomen who were at least 15
years old worked full time in 2000,
an increase from 57 percent in 1999.

Businesses
~ More than five million(5.4 mil-

lion) businesses were owned by
women in the United States in 1997.
These businesses generated $ 819 bil-
lion in revenues and employed 7.1
million people. The District of Co-
lumbia leads the nation with 31 per-
cent ofbusinesses owned by women.

Education
~ Eighty-four percent ofwomen

over 25 years of age have at least a
high school diploma, comparing fa-
vorably with the rate for men.

~ The gap between women and
men'with college degrees continues
to close. Census 2000 data show that
24 percent ofwomen compared with
28 percent of men have degrees.

~ And 2000 census data reveal
that for the first time women be-
tween ages 25-29 have not only
closed the gap but reversed it, be-
cause in this age group 30 percent of
women have college degrees com-
pared with only 28 percent of men.

Population Distribution
There were more than 143

million (143.4 million) women in
2000 compared with 138. I million
men. However, men outnumber
women up to age 34 years. Begin-
ning with the 35 to 44 years age
group, women outnumbered men.

Pf your county wants to learn
more about a national celebration
that has grown from one county's
desire to honor its autstandi ng women,
visit www.nwhp. org)

fgesearch News was written by
Jacqueli negyers, di twctorofi'esearch )

~ Fifiy-sixpercent ofcollege stu- The disparity continually increases
dents in the year 2000 were women, up to age 85 years, where there are
similar to data since 1979. twice as many women as men.
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~MICHIGAN
~ The leadership in KENT

COUNTY was named Newsmaker
of the Year for 2001 by the Grand
Rapids Business Journal.

Citing a laundry list of accom-
plishments, Business Journal Editor
Carole Valade-Copenhaver said the
county was being recognized because
the events and programs initiated
and completed by the county"...went
a long way toward shaping the lives
of citizens living and working in
Kent County."

Accepting the award for the
county were County Administrator
Daryl Delabbio and Commissioner
Kathy Kuhn.

"While we'e [the commission]
been historically conservative, the
county was not afraid to venture into
some risky areas [this year],"
Delabbio said. "Ithink that is what is
really setting apart this commission."

~ Noting that Kmart is a good
corporate citizen, OAKLAND
COUNTY Executive L. Brook
Patterson recently called upon the
business community in Michigan to
come to the aid of the financially
strapped company.

Patterson also announced that
for the next 18 months, the county
will shift some of its purchasing
power to Kmart.

"We have 1,500 inmates in our
jail to feed a day. That's a lot of
potatoes. We buy clothing for more
than 100 kids who live in our
Children's Village. We wax over
1.8 millionsquare feet of

office

spac.
We buy windshield solvent and anti-
freeze for over 640 cars," Patterson
explained of the decision.

The plan would shift about
$ 50,000 a month in county pur-
chasing power for supplies over
to Kmart Corporation. Over the
next year, that commitment would
mean $ 600,000 worth of finan-
cial support.

"Iflcan get 200 more companies
to do the same thing, together we
willhave generated over $ 100 mil-
lion in new revenue for Kmart,"
Patterson said. "More than $ 100
million to help a company that has
helped us in so many ways."

Kmart invests heavily in the
county by paying more than $3.5
million in property taxes annually.

LNORTH CAROLINA
~ The belt tightening continues.

CABARRUS COUNTYManager
Frank Cliffonrecently issued a stark
warning to commissioners. Clifton
warned the commission that the
loss of state revenue and the de-
clining economy could force a

property-tax increase or deep cuts
in county services.

In early February, in response to
Gov. MikeEasley's decision to with-
hold $ 1.4 million in county money,
Clifton imposed a freeze on hiring
and most capital projects.

Sales tax revenue for the first half
ofFY2001-02 was only 44.22 percent
of what had been budgeted. If this
pattern continues, the county could see

an additional shortfall of$2.3 million.
Earlier this year Clifton had said

a tax increase probably would not be
necessary until FY2003-04, but now
he has told The Charlotte Observer
that he doesn't expect the county to
receive any of the $4 million it nor-
mally gets as reimbursements for
defunct state taxes.

That's 4 cents on the property-
tax rate.

~ On Feb. 27, President George
W. Bush met with representatives of
MECKLENBURG COUNTY'S
Work First program.

Work First is an innovative col-
laboration between social services and
the business community to help county
welfare recipients acquire work skills,
find jobs and become self-sufficient.
The TANF program was established
in 1997 in answer to a federal mandate
and has subsequently helped 12,127

people become employed.
Six months before welfare reform,

a firs-of-its-kindpartnership between
the Department of Social Services
and the Charlotte Chamber ofCom-
merce was formed to encourage busi-
nesses with hiring needs to tap into
the resource ofpublic assistance cli-
ents. DSS off'ers Work First clients
counseling, education and workplace
fundamentals and then employers
hire, train and mentor clients forjobs.

The county has decreased its adult
TANFcaseload by nearly 60 percent
from July 1994. Some 3,883 compa-
nies, about 76 percent of the
Chamber'smembercompanies, have
hired Work Firsf participants since
the program began in 1997.

NEW YORK
With the recent public disclosure

of several OSHA violations and
other worker safety hazards through-
out the county, SUFFOLK
COUNTY Presiding Officer Paul
J. Tonna wants the county to opt
into a program established by New
York labor law. Bybecoming a part
of the program, the county could
require contractors and subcontrac-
tors to establish apprenticeship-
training programs prior to entering
into a contract with the county.

The state law cited by Tonna does
not compel any governmental entity
to require apprentice-training program
participation. It only offers counties
the ability to opt into the program. In
addition to initiating the option pro-
cess, Tonna's billwould prohibit any
contractor or subcontractor from even
bidding for a county contract unless
they have an apprentice-training pro-
gram in place prior to bidding.

The bill, which already has a

group of nine bipartisan legislators
as co-sponsors, is scheduled for a
vote on March 13.

OKLAHOMA
While the truly paperless office

may never actually exist, the OKLA-
HOMA COUNTY Assessor's Of-
fice is working hard to get out &om
under the avalanche ofpaperwork it
operates under.

Paper documents, which used to
take up enormous amounts of file
space, willnow be digital documents,
stored electronically.

The documents, which are saved
for a variety of tax saving or tax
filing purposes, will be scanned,
checked foraccuracy and then stored
on disks. The documents are retriev-
able in a variety of ways, including
the account number, the address, the
name, or other variables.

Ifthis program proves success-
ful, County Assessor Mike Means
sees endless possibilities.

'This is really exciting for me to
see becoming a reality. Ifwe can take
these documents and bar code them
for easy storage and reference, we
can do itwithall sorts ofdocuments,"
Means said. "Wecould even use tech-

nology to digitally store other types
ofpieces ofpaper like budgets, meet-
ing notices, meeting minutes, person-
nel and other important documents."

The county assessor's office has

been recognized nationally for pro-
moting public access to public
records and maps over the Internet.

PENNSYLVANIA
~ The fallout &om the collapse of

Enron is hitting a little too close to
home for CARBON COUNTY
employees. The county's pension
fund lost $327,000 when Enron filed
for bankruptcy and its stocks fell to

less than $ 1 per share
Accor<hng to an article m The

Morning Call, the county's loss
amounts to only about 0.6 percent of
the fund, which finished last year at
$48.5 million. County Controller
Robert Crampsie said one of the
fund's two managers bought Enron
stock in 2000 and sold it in January
2001 for a gain of $ 17,600. How-
ever, that same investment company
purchased $372,0000 worth ofEnron
stock in November 2001 and sold it
later that month as Enron's collapse
was becoming apparent, for a loss of
about $362,000.

The county's other investment
manager had slightly better luck.
The manager bought Enron stock in
1998 and sold some of it in Febru-
ary 2001, at a profitof$ 55,000. But
it continued to hold some shares,
which it sold in November 2001 for
a loss of $37,500.

"This shows why you have to be
diversified," Crampsie said. Until a

second investment company was
hired in 1998, the country relied on
one investment manager.

~ The automation of all 73 mu-
nicipal zoning maps in CHESTER
COUNTY is nearing completion.
Creating the I I x17, full-colormaps
was one of the first major projects
of the Chester County GIS Consor-
tium, created in spring 2001 by the
county commission.

The new zoning maps, which
include a table ofupdates and dates,
will provide accurate and critical
information for code enforcement,
planning and development activities.

The maps were automated in the
GIS to ensure that the Assessment
Department has current and accu-
rate zoning records needed forprop-
erty valuation.

VIRGINIA
As the spring nesting season

starts to get underway, FAIRFAX
COUNTY, in a public-private part-
nership known as Geese Peace, is get-
ting ready to addle/oil Canada geese

eggs throughout the county. The pro-
cess prevents eggs from hatching.

Last year the county obtained a

permit from the U.S. Fish and Wild-
life Service to addle/oil the eggs

through the county. The
was such a success that the
has applied for another permit
willbe training volunteers.

Property owners with geest

their property can sign up to
pate in the program by visitint
GeesePeace Web site and

a property owner's consent foun
county will then contact

'ropertyowners and make a site to
to locate nests and oil the eggs
protocols developed by the
Society ofthe United States.

Property owners who wish
eggs on their property
under the county's permit must
attend a free training class.

~ The Volunteer Services
gram ofthe HANOVERCO
Department of Community B
sources was recently awarded

2001 Governor's Community
vice and Volunteerism Award

'governmentprogram"
The program was cited for „,

role in maximizing citizen
ment in an array ofvolunteer
to support local human service>

M
CWASHINGTON

After three years of
and two failed land swaps in o

years, 640 acres oftimberland in h
Cascade foothills in PIE
COUNTY is about to become

space resource conservancy
Under a proposal from . &

Executive John W. Ladenburg,
forestproperty willbe removed
the county's surplus propertie
and transferred to the Parks and h
reation Department.

Acquired in the 1930s

foreclosure on nonpayment of
erty taxes, the land was deemrsl

suitable forpark use because it
any public access. However, in

years Ladenburg has worked
environmentalists and other Tl
owners to develop an access

Federal, state and private
owners and the county are

together to develop open spaco,

ture conservancy and outdoor
ation opportunities.

(¹wsPom is written byM.

More//i, senior writer. Ifyou
news, e-mail:
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Counties Get Creative:
Insurance At Its Best 2001 AchievementAHiard fVinners...

Criminal Justice

13

I

ig i then insurance costs are in-
or coverage is not available,
has taught county risk man-

snd purchasing professionals

io panic. They simply take an-

approach. Today, counties
insurance losses in fourways:

~ They pay sll costs or self-insure.
in i ~ They purchase insurance from

companies io pay the
1

~ They share the cost with other
entities, or

~ Theyuseacombinationofthese

Budget size generally determines

way loss costs are handled. The
with the largest budgets can

n i iopayalithecostsoutoftheir
or from reserves they have

tr 'iihtheexpectationofeven-
>6 insurance-related losses.

in the insurance industry
little effect on these counties.

Many counties with medium io
budgets take a very sizeable

that gives them the free-
ofself-insurance, and they also

i catastrophic coverage
the commercial insurance

or their association insur-
pool to protect the county bud-

extremely large losses. The
of this commercial insurance

these counties, and today
have accepted less coverage

higher price and a few can no
afford the commercial cov-
For other counties in this
io large range, commercial

is no longer available snd
have turned to their associa-
insurance pool, or they are go-
without this safety net.
Tne largest group of counties,

withsmall to medium budgets,
from the commercial market-
or they participate in an insur-

pool. An insurance pool allows
tn share the financial benefit

Fofessional staffthat the largest
enjoy. As a member of this
group, the county takes a

deductible, the pool takes a

deductible, and the pool pw-
at the catastrophic

&nm the commercial insurers.
pools recently acquired

members as counties were
out ofthe commercial insur-

marketplace.
Ilie professional trade publica-

have been running stories of s
market" in the insurance in-
for more than two years. A

anrket is marked by increased
nnd reduced availability,

Before the terrorist attacks, the
market was slowlyhardening, as evi-
denced by slightly increased costs

(less than 10 percent increases for
non-health insurance coverages) and
reduced coverage for some entities if
they experienced costly claims.

Competition combined withhigh
returns on investments seemed to
keep the insurance companies from
raising prices to cover actual costs
and losses. A history of loss control
helped to maintain losses within a

predictable range, further enhancing
the flat pricing model.

However, the World Trade Cen-
ter loss will cost the industry 7.2

percent ofsurplus (compare that with
Hurricane Andrew, at a cost of 6.2
percent of industry surplus.) Those
are dollars the industry would like to
make up. The stock market hss re-

duced investment returns dramati-
cally and those, too, are dollars the

industry would like to recoup.
Loss control and prevention sur-

rounding attacks is in its infancy for
many vulnerable facilities, snd actu-
aries are scrambling to set s price for
this insurance. This all results in

increased premiums, and some are

accusing the industry ofopportunis-
tic pricing.

In the early 1980s primary insur-
ance costs increased dramatically,
andinresponsepublicentities formed

zsv
X

0t~~v

nonprofit insurance pools across the
country. Those pools have remained
intact and financially sound. Even
when prices in the commercial mar-
ket dropped significantly, few pool
members returned to the commer-
cial market.

A similar structure was created
on n nationwide basis for the cata-

strophic or reinsurance coverage
purchased from the commercial in-
surance industry. In 1986, a reinsur-
ance company was formed by cities
forcityor multi-jurisdictionalpools.
There are now 26 members.

In 1997, counties formed a simi-
lar pool for pools with five found-
ing states. Two more states joined
this year. The commercial insur-
ance industry still provides some
insurance io these alternative rein-
surance providers.

The coming insurance market
conditions are another challenge for
counties. They willnow have to take
a more aggressive approach to re-

dubing risk and be more creative in
how they finance their cost ofrisk. It
willbe interesting to see what coun-
ties devise in response to the insur-
ance industry stresses of the 2000s.

(Financial Services News was
written by Donna Smith, NACo FSC
Director ofRisk Services and Em-
ployee Benefits, (505) 890-5700)

The Fire aad
Life Safety House
Chesferfield County, Va.

As part of Chesterfield
County's commitment to citi-
zen safety snd its goal to be the
safest and most secure commu-
nity of its size in the United
States, tbe county's Fire and
Emergency Medical Services
Department embarked on a

program to teach citizens, in a

more practical way, about fire
safety. The result: the Fire and
Life Safety House.

This house is an actual mo-
bile structure. Itis a place where
everyone can learn about home
safety in a realistic setting. Each
person who eaters the Fire and
LifeSafety House is taught vital
life-saving lessons. These include
how to crawl in low smoke, how
to develop a home escape plan
andpracticeit,andhowtomake
an emergency 911 calL

The program bas two parts:
an inside-classroom lecture and
the outside-classroom practical
exercise. The insid~lassroom
lecture demonstrates smoke de-
tector alarm systems and safe

exit strategies.
The outside-classroom exer-

cise puts the students inside the
structure in a controlled envi-
ronment with instructors. The
students are taken to the bed-
rooms, given information about
the type offiredetection systems
in the bouse, and then after an

alarm sounds are expected to
use their classroom training to
escape to safety.

Capital cost associated with
the coastruction ofthe Fire and
LifeSafety House to the specifi-
cations wss $34,022, most of
which was donated through pri-
vate contribatioas. Operating
costs for classes conducted in
the school system are estimated
at $ 12,000 per year, and this
cost wss also covered by pri-
vate donations.

To date 19,077 children and
adults have participated iu the
life-saving training.

(Hats offto... was compiled
by Christina Craytan, research
assistant. Hats offto... features
2001 NACa Achievement
Award winners.)

Safe Schools Initiative
Hennepin County, Minn.

The Safe Schools Initiative is

a program bringing together ju-
venile prosecutors, school admin-
istrators, law enforcement offic-
ersandotherjuvenilejusticesys-

tern professionals to address com-
mon concerns. The program
helps ensure that students
throughoutthe county willhave
a safe, orderly environment for
learning in their schools.

This initiative encompasses
two major strategies: more
timely and more serious re-
sponses to school-related crimes;
and strong links between pro-
fessionals, police and schools.

In 2000, the Hennepin
County Attorney's Office re-
ceived police referrals on more
than 11,000 delinquent matters
from 21 law enforcement agen-
cies within the county. Of these
referrals, approximately 12 per-
cent were school-related.

Prior to this program, the
county attorney's office placed
no special emphasis on school-
relsted crimes. However, as a

result ofthe Safe Schools Initia-
tive, prosecutors now are able to
ensure an expedited and serious
response to sll referred crimes
on school property.

The county took several steps
to speed the processing of cases

relatedtoolfensesatthecounty's
schools. Police assigned to
schools were instructed to print
tbe words "school crime" in the
bottom right-hand corner of
their referral cover sheet or ci-
tation. County police created a

new rotating position, "scbool
crime oflicer of tbe day," who
reviews sll reports the same day
they are received and makes dec-
linatioa, diversion, or charging
decisioas. And finally, each of
the county's 22 prosecutors has
been assigned as a liaison to oue
or more high schools.

As a result of the program,
the number of inadequate po-
lice referrals has declined, inpart
because the role and appropri-
ate use of the formal justice sys-
tem has become more clear.
Another added bonus was that
no significant costs were in-
curred in tbe desiga or imple-
mentation of this program.
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The Senior-Focusecl America

illustration by Victo~
The number one social issue ofthe

next decade willbe America's adjust-

ment to an aging society. The ever-

young HR Doctor predicts this issue

willincrease in volume and complex-

ityon the national scene, eclipsing and

intertwining with issues of race, gen-

der and relations between people of
different religious affiliations, educa-

tion, and the envimnment.
Within the issue of aging demo-

graphics can be found all of these

other social and economic forces shap-

ing our future. The great HR Director
Hawkeye Pierce was asked by a

MdSH colleague to name his favorite
book. Hawkeye replied that itwas the

dictionary. Why? Because ithad all
ofthe other books inside it!The same

can be said of what will be our in-
creasing focus on aging.

This is certainly a subject for
employment and workforce planning,
but it also goes much farther and

deeper in our social fabric. It will
relate to technology and science, com-

munity planning, law enforcement,
recreation, social services and, yes, of
course —health care. In short, it will
be a pervasive and defining subject
for every public administrator in ev-

ery public agency!
As with most other matters in a

civil society, it willbe local govem-
ment, not the feds, which must create

the engagement opportunities with
local private industry to make the

biggest difference. The federal gov-
emment willcertainly play a great-
and certainly, the loudest —role in the

determination ofour future in a world
that will look more and more like
many a quiet Florida neighborhood.

The federal government willhave

the ability, the pulpit, and the finan-
cial incentive power to present and

help shape the issues. However,
when all is said and done, local gov-
ernments, and especially counties,
will innovate and implement.

Get ready for what is coming,
colleagues! Don't wait to be run over

by a crowd of active and not so active
seniorcitizens! Firstsomestatements
to help demonstrate the scope ofthe

emerging issue.
The number ofpersons over 65 in

the country increased by a factor of !1
during the 20th century. One in eight
Ainericans is overage 65 today. That
will change to one in five when the
beautiful HR daughters retire!

Within a decade a huge exodus
from public service willoccur as the

careers of the "baby boomers" (sorry,
I tried not to use that phrase!) wind
down. In my parents'orld War II
era, two people collected Social Se-

curity benefits for every one hun-
dred contributing to the system, By
1999, the ratio of recipients to con-

tributors changed to thirty for every
one hundred. A projected fifty-four
for every hundred willreceive ben-

efits when my HR grandchildren are

at their career peaks!
Withinthe workplace, we already

find the "Four Generation
Workforce," described by the HR
Doctor in a previous article (visit
www.hrdr.net). This is the time for
agencies to do workforce planning
and begin the Human Resources ad-

justments to benefits, employee ori-
entation, retirement systems, and

health care to anticipate these
changes. Assess the recruitment and
retention needs facing the organiza-
tion and apply the neglected con-

cepts of succession planning and

mentoring to ensure that the depar-

ture of seasoned leaders can be cel-

ebrated, not mourned.
Consider workplace policies that

permit "phased retirements," such

as a shiA to three days of work per
week with a prorated pension ben-

efit. In effect, a "part-time pension."
Understand that the concept of

retirement itself is changing. People
ofa variety ofages are now qualify-
ing for pensions but have no inten-

tion ofnot working. People are leav-

ing careers and launching another

based on long-held passions forpar-
ticular subjects or endeavors. Others

will find that they will continue to

work into their 80s, perhaps as much
out of economic necessity as out of
the need for socialization —the need

to stay "connected."
The workplace —including the

local government workplace —of
the next decade willbe "virtual" as

much as made of brick and mortar.

Employees will demand and will
receive much greater schedule flex-
ibility, including part-time,
telecommuting and "distance" work.

Senior citizens —and others for
that matter —will be increasingly
technologically enabled. They will
demand public agencies deliver ser-

vices at the client's convenience, not
just at the organization's convenience.

The HR Doctor sees a public
service world ahead in which the

sign reading "...for your conve-
nience, our office hours are 9 a.m. to
4 p.m...." willbe a exhibition in the

Museum ofPublic Service Relics (I
wonder if there is a federal grant
available for such a museum?).

There is littlereason why a citizen
of any age, but especially of an ad-

vanced age where physical mobility
may be generally more challenged,
should not be able to renew auto tags,
reserve a park picnic site, select a

"meals on wheels" lunch, pay a park-

ing ticket, etc. at 2 a.m. from their
living room! There is less and less

reason why the business office pro-
viding many of these services can-

not be outsourced to an agency em-

ployee telecommuting from home,
or to a private organization some-

where far away from the client's
home city or county for that matter.

This kind of workplace and

workforce transformation is very
much a part ofhow our society will
need to respond to what lies ahead in
public service.

Science willenable the disabled,
extend life spans, and improve life
options. These realities will cost
the society and each citizen more

money, change the way we spend
our time and add to our inventory of
risks and opportunities.

Every public service needs to de-

velop strategic plan components fo-

cusing on how the services willmi-

grate to a more senior-focused basis.

There is simplyno choice but to either

plan for these demographic realities

or react to them. Government serves

best when itplans ahead and prepares

strategically. Unfortunately, many
services simply lurch forward, focus-

ing on nothing more strategic than

the next meeting of the governing
body pr the individual's date ofvest-

ing in the retirement system.

Finally, those few and brave read-
ers of the HR Doctor articles will
recall a recently published articles
called "Buenos Dias, Y'all"discuss-

ing adjustments needed in a multi-
language society. Public service
ahead will be paying attention to
senora as well as seniors. There is

simply no choice ifthe civil society
we prize is to remain civil.

The senior-focused nation can-

not be served well by "lurching ad-
ministrators." This new chapter in

Firefighter Assistance
Grants Programs Online

Applications for the 2002 As-
sistance to Firefighters Grant Pro-

gram are now available online. The

Assistance to Firefighters GrantPro-

gram willdistribute $360 millionin
grants to local fire departments this

year through a competitive applica-
tion process.

The interactive application
package, which is available online
from the U.S. Fire Administra-
tion (USFA) Web site at
www. usfa fema.gov(grants, in-
cludes additional information about

the application, including program

guidance. A"&equentlyasked ques-
tions" section is also available.

Applications are due April 1.

Oakland County, Mich.
'Renovates'eb Site

A second, even third, wave of
Web site redesigns is hitting
cyberspace. Oakland County,
Mich. has joined the growing list
of counties that are reworking
their Web sites to allow more
functionality and easier naviga-
tion. Its new site went online late

last month and features, among
other things, high-resolution pho-
tographs of county officials for
media downloads. Check them

out at www.co.oakland.mi.us.

Changing Addresses
You may be able to dress up

your Web site, but you can't do

much to change your address into
one more easily remembered or in-

tuitive. The federal government has

locked up the .gov domain name

until itdevelops policy on the use of
the name for other governmental

entities, apart from itself, ofcourse.

A few counties, likeFairfax and

Loudoun counties in Virginia,have

been able to sneak under the mora-

torium either as "cross-agency col-

our nation's evolution willbe

cessfully written by nimble and

ible administrators who
prepare public service changes

advance, listen to the trends as

as the current voices in the

nity and become champions of
ing local government better
row than it was yesterday.

s'AiL ~

The HR Doctor www.hrdr

m

laborative agencies," or as a "qx

cial exception." (You can findRq.

isttation Criteria at www.nic.goc

cgi -binInow.domain.)
Buttheofficialwordis:"At

'ime,allstate/local government
domain registration is onhold,

ing the new .gov policy. When

receive new information
the new.gov policy itwillbe

on our Web site at www.nic.gol

Until that time, no state/local

errunent .gov domain
willbe processed."

Celebrate Women'
History Month

Ifyou haven't already

your celebration forWomen'

tory Month in March, or ifyou

looking forsome more ideas, try

these Web sites for interesting

and figures: the National
Womeo'istory

Project Web site

www.nwhp.org and the
Bureau's Facts for Features

Women's History M
www.census.gov/press-release.

Coincidentally, Nati
Women's History Month
its existence to a county. See

in this issue's Research News

page 11.

NACo Information
Technology Summit

There's still time to sign up

NACo's fiftInformation T

ogy Summit, April4-6 in

N.C. Thisyear'ssummit
using technology to pmmote

nomic development. To leam

or to register go to www
programslinfotechlsuntm
inder. cfm.

(Beverly Schlotterbeck,

ecutive editor, compiles II

JFatch Ifyou have a site

would likefeatured, please

bschlottinaco.org)
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NuncEs
CONFERENCES

~ The Mid America GIS Consortium is hosting the /Jrh Biennial

,IlfdAmerica GIS Symposim on April 14—18 at the Hyatt Regency Crown
Center, Kansas City, Mo. The symposium, which brings together people
vfiemsted in GIS, willhave the theme MIST—MAGICInstitute ofSpatial
Technology. The "semester" begins with an opportunity to enroll in one (or
more) of40 short courses. Classes then begin with 58 concurrent technical

fess joss offered over three days and organized into fourteen curricula These

mmcula serve as a program development aid as participants work their way
dtmugh tbe semester. For more information concerning the symposium,
visit the Web site at hiip //magi'cweb kgs wkans edu or contact Toni Spicci

0 (573) 7514115 x3259 or e-mail sp/cca @ma// consevo/ion s/a/e mo ws.

PUBLICATIONS
~ Honsiag snd Urban Development(HUD) has publishedA Com-

mun/ry Guide io Fac/ory-Bui/I Housing. The guide can help nonprofit
developers decide whether factory-built homes would provide a viable
zfiemative to more traditional onsite construction for developing afford-
ihle urban and suburban housing. The guide focuses on two types of
bctory-built housing —manufactured and modular homes. The guide
dio takes nonprofit developers through the entire process ofdeveloping
this type of housing. Copies of this publication are available &om HUD
USER for$ 5 each. To order, send a check or money order to HUD USER,
PD, Box 6091, Rockville, MD 20849. AH orders must be prepaid. For
more information, contact HUD USER at (800) 245-2691.

~ The HR Center at the International Persoanel Maaagement
Association HPMA) has developed a new publication entitled Disaster
xxd Emergency Preparedness. The publication contains information on
preparedness, as well as sample emergency and disaster plans from
various cities, counties and states and the Centers for Disease Control
Health Advisory. The publication features, strategies and rules for re-
tpanding to disasters/emergencies, steps managers can take in the event of
i disaster and resources available to city and county managers and
department leaders to help them prepare for terrorism and other disasters.
IPMA members may purchase a hard copy for $30; non-members may
Purchase it for $ 50. To order, e-mail the IPMApublications department
mdicanng order code CPR-Disaster at: pub/icorions@ipma-hr.org. To
arder online, and for more information on HR Center products and
sxvices, visit www./pma-br. org and select HR Center. Orders and inquir-
ia may also be faxed to: IPMA Publications (703) 684-0948.

IS

JDB MARKET/CLAssIFIEDs
COUNTY ENGINEER—
FRANKLINCOUNTY, IOWA

Franklin County, Iowa, is seeking
qualified applicants for the position of
County Engineer. Position requires reg-
istration as Professional Engineer in
the state of Iowa. Registration as a

Land Surveyor in Iowa is preferred,
but not required.

The County Engineer is responsible
for the overall planning, direction, co-
ordination, and supervision of the
County Secondary Roads Department,
including the effective, safe, and effi-
cient construction, maintenance, and
engineering of all county secondary
roads and related services.

It should be accomplished in a man-
ner designed to achieve the best possible
quality ofdesign, services and materials
at the most reasonable cost in meetmg
the needs of County residents and tax-

payers for a network ofgood Secondary
Roads. May be assigned other duties of
a public works nature as the need arises.

Sitting, climbing, standing, walking,
turning, bending, and occasional lilting
of up to 30 pounds required. Abilityto
work in hot, cold, wet, dusty, dirty, noisy,
and fumy conditions. Should be able to
work occasional irregular hours —sub-

Ject to call 24 hours/day.
Resumes must be received by
4:00 p.m. on April 19, 2002.
Submit resume to: Franklin County
Board of Supervisors

Courthouse
PO Box 26

Hampton, IA 50441
Phone: (641) 456-5624
FAX: (641) 456-6001
E-mail:
mgidd/ngsco franklin/a. us

years'esponsible managerial experi-
ence with fiveyears'upervisory experi-
ence, OR any equivalent combination of
education, training, and experience.
Master's and evidence of continuing
education and professional growth pre-
ferred. To apply, please send cover let-
ter, resume with salary history, and five
work related references (including past/

present subordinate, peer supervisor) no
later than Friday, April5 to: Gwendolyn
Harvey, Public Sector Search & Selec-

tion, Atta: DC DJC J, PMB¹409, Three
Monroe Parkway, Suite P, Lake Oswego,
OR 97035. Phone (503) 636-3265/ Fax
(503) 534-9442. Brochure available. E-
mail ghsearch@/e/epori.corn or visit
www.deschufes.org.

CITY OF LOS ANGELES
EXECUTIVF. DIRECTOR HUMAN

RELATIONS COMMISSION
$72+78 to $90,180 Annually

The Qty of Los Angeles is seeking a highly quaffed, cieahve and innovahve indkxdual to

serve as Executwe Director Human Relahons Commission.

Submit awei letter, resume, salary history, and the names and telephone numhms of five

waft-related references to: Audrey Afians, Senior Execukve Reciuitei, Criy of Los Angeles,

Personnel Department, 700 East Temple Street, Room 100, Los Angeles, CA 90012 (213) 847-9776,

FAX (213) 847-9262. Resumes infi be received unbl fuithei nolice.

EED/ADA

CITY OF LOS ANGELES
ASSISTANT GENERAL MANAGER

CONIMUNITYDEVELOPMENT DEPARTMENT
$ 102,646 to $ 127,493 Annually

The successful candidate shoukl have a Bachelor's degree from a recognized four-year

college or univeisfiy. A Bachelor's or Maslei's degree in sociology, soaal welfare, soaal work, or a

related field is a plus. Candidates must also have a nvnfmum of two years of professional expenence

in a position with Ihe iesponsibilriy for diiecang an oiganizatian's community based programs and

aaivities designed to promote harmonious human iefafions. Experience directing Ihe community

based programs and achvihes of an oiganizahon engaged in the study of a broad range of human

relations Issues and problems; and Ihe demonstrated ability lo resolve conflict brought on as a result

of a variety of faaois associated vxth human refatmns issues m especially desired Knowledge of the

ethnic diversity and maioi demographic trends in Ihe Cfiy of Las Angeles, and the causes of

intergroup and interracial canfiict, including prejudice and discnminafion is essenfial.

Ten years of professional experience in a position vnth progressive responsibility for diiecang

the activaes as descnhed above may be accepted in lieu of Ihe educafional requirements.

i
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OTHER RESOURCES
~ The U.S. Environmental Protection Agency's Office of Water

Pablishes Wa/er/Vews. WaierNews is a weekly online publication that
smounces publications, policies and activities ofthe U.S. Environmental
Pmtection Agency's Office of Water. To subscribe to the WaterNews
liitserve, send an e-mail message, leave the subject line blank and address
4 to: //sfserverlunixma/l. ripnc. epa.g or.

~ The Institute forIntegrated Justice Information Systems (HJIS) in
amjunction with Auburn University Montgomery, the Office of Justice
Pragrsms and the Center for Society, Law and Justice is offering a project
mmagement course designed to provide basic and intermediate knowledge
thriis in managing projects related to implementing an integrated Justice
bformation System. At the completion of the course, participants willhave

an understanding of the principles ofpmject mansgemenL People
willbenefit &omthis course include persons who either have been or who

mticipate being assigned to manage a project involving the development and
mplementation ofan information system project within the justice commu-
sty. Students should be registered by March 25 in order to ensure space. For
khhonai information or to obtain a registratioa form, contact Dr. Ralph E.
laimo, DPA, Auburn University Montgomery, (334) 244-3691 or
Miso@strudel, aum, edu or IJIS Institute, (202) 628-8556.

~ In light of the many instances of dogs attacking children, The
4merfcan Kennel Club has created a video and an activity booklet, Safety

Dogs, Your Safety Begins Wfrh You, which educates children about
safety strategies around dogs. The packet, which aims to teach

how to be safe and enjoy dogs, demonstrates how to greet a dog,
to behave safely around dogs, what to do when you see a loose dog or

of dogs and how to read a dog's body language. The kit is &ee to
leaders ofyouth groups, librarians, animal control officers, animal
veterinarians and community and civic leaders. There is a limitof

mpy per school or organization. To order, call AKCCustomer Service
(919) 233-9767 or e-mail orderdesk Iokc.org and request part number

4.

(No//ces is compiled by S/aery Kennedy, editorial assis/an/)

DIRECTOR OF JUVENILE COM-
MUMTYJUSTICE —DESCHUTES
COUNTY (BEND) ORE.

Salary: $61,176-$ 83,686
Current annual range, plus county

paid PERS and exceptional benefits.
Deschutes County (Bend), in the heart of
Central Oregon, seeks highly success-
ful,progressive minded professional with
superior skills in executive management,
building partnerships, and interpersonal
communications to direct a department
known nationally for its commitment to
the community and to Balanced and
Restorative Justice principles and prac-
tices. The Juvenile Community Justice
Department, unique among Oregon coun-
ties and the country for its innovative
programs and fundraising initiatives, has

58 FTE employees and numerous on-
call staff with an annual operating bud-
get of$4,872,086.

The Director is appointed by and
reports to the Board ofCounty Commis-
sioners. Through subordinate staff, the
Director is responsible for assuring all
plans, programs, and activities are con-
sistent with the County vision of com-
munity-oriented crime prevention and
safe, secure citizens. Requires consider-
able knowledge and skill in administra-
tive management, best field practices,
performance measurement,

staff

an or-
ganization development, and intergov-
ernmental relations. Ideal candidate will
be respected leader with Bachelor's de-
gree in relevant fieldwithminimum eight

The City of Las Angeles Community Development Depariment m seeking an experienced
innovaave execuave levtfi manager to assist Ihe General Manager by dliechng Ihe planning,
implemenlabon, monitoring, evaluation and averafi administrahon of four opeiahng divisions;
Industiial and Commercial Development Division, Human Services and Family Development
Divison, LABridges fkvison, and Woikfoice Development Diwsan. The Assstant General Manager
will also be charged with the iesponsihgfiy of establishing and maintaining posdwe working
ielahonships vnth Cfiy eleaed and appointed offiaals, state and fecal agencies and officials through
the development and piesentabon of iecommendahons on paficy, procedures and acaons required
to enhance the delwery of the Department's range of senrices to City of Los Angeles residents.

The Successful candidate ing have a BA degree from s iecognued college or univasity wlh
major muise work in public admlnistiaban, business administration or a related field and at least two
years of fufi-arne paid professional and piogiessvely responsible experience as the head or
assistant head of a major grant funded program of community development, Iiaining and joh
development or other programs designed lo improve the physical, sorel, or economic state of a
mmmunfiy Experience as descnhed above, gained in a pubfc agency Ihat conduas piafessional
federal grants management programs in a complex urban environment is essential.
Extensive knowledge and demonshated ahriity to work wilh Department of Labor, Woikfoice
Investment Aa (WIA)grants programs is a musl.
Interested appficants submit resume and awer letter induding five work-related references to:
Audrey A Alklns, Senior Execuhve Reaufier, Personnel Department, 700 East Temple St Room
100, Los Angeles, CA 90012 (213) 847-9776, fax (213) 847-9262. The filing period open unbl filled.
EEO/ADA

Job Market - Classified Rate Schedule

Line Rates: $ 7 per line, NACo member counries/ $10 per line. others.
~ Display Classified: $50 per co/uwin inch, NACo member counries; $ 70 per
co/umn inch, others.

~ Billing: Invoices willbe sent ofler publication.
'Mailodverrising copy ioz Job Market, County News, 440 First Si.,

N. W., Washing/on, DC 20001.
'AXadvertising copy ioz Job Market, County News, (202)393-2630.
~ E-mai/advertising copy io: skennedy@naco.org.
~ Be sure io include billing /%rmo//on a/ong wiih copy.
'siima/ex given prior io publication are approximations only and do noi
necessarily reflectfinal cost.

For more information, contact Siacey Kennedy
County News Job Market representative: Tel. (202) 942-4256.



IBM SECUR1TY EXPE:

SECURITY INNOVATION
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Keep information that'
on a need-to-know basis
on a need-to-know basis.

IBM Ernbndded
Security Chip

Help protect the exchange of government information
with the IBM Embedded Security Subsystem. It'

available exclusively on select IBM ThinkPadw notebooks
and NetVista™ desktops powered by fast Intel'rocessors.
With this security solution, you can help ensure that your
files and e-mail stay confidential. This solution includes
built-in IBM Embedded Security Chip hardware and the IBM

Client Security software that's downloadable from the
Web.'o

help create a more secure environment, the subsystem's
chip stores public and private keys inside. IBMThinkPad

and NetVista systems with the IBM Security Chip —which
is part of the IBM Embedded Security Subsystem for PC

Clients —are the first and only Pcs to receive an Evaluation
Assurance Level Three Common Criteria Certification
from the U.S. National Information Assurance Partnership

(October 10, 2001 ).

So, experience greater peace of mind in your office with
the IBM Embedded Security Subsystem. It's integrated
in select ThinkPad T23, A30p and X22 notebooks, as well

as in select Netyista M41 and X41 desktops. It'l help keep
your sensitive data from falling into the hands of those who
don't need to know about it.
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Direct Call toll free 1 877 222-6426, advantage code 6427 or
To You Click www.ibm.corn/shop/gov ed/6427

to buy direct, locate an IBM reseller or for more information.

IBM Pcs use genuine
Microsoft'Windows'ww.microsoft.corn/piracy/howtotell
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'Rmlulres Internet access account, not Induded. Ap otters subiect to avagabglty. IBM reserves the rlpht to aller produd offerings and spedflcapons at any time, without napce. IBM cannot bs responsible for photopraphlc or typographic errors. IBM makes no mpresenlapons or wana!Ibm

repardinp mirac!arly produds or services. All IBM produd names ars regrstersd Irademarlrs or trademarks of International Business Machines CorporaUon. Inlet, Intel Inside, the Intel Inside topo and pentlum are registered trademarks ol Intel Corporation or its subsidiaries In Ihe Unpd 0

States and other countries. Mlcrosotl and ywndows ars replstered trademarks of Mhrosog corporaUon. Other company, produd and service names may be trademarks or service marks of others. @2002 IBM carp. AU rights reserved.


