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by Meredith Moran
staff writer

Eleven Knox County, Tenn. 

high-school students are serv-

ing as “junior commissioners” 

in a county effort to get the 

next generation excited about 

local government. 

The three-month program 

will give teens the opportu-

“What we’re trying to do 

is break down the barrier of 

knowing what your local of-

ficials do, and if we can kind 

of give them a taste for what 

public service looks like, then 

I think the politics won’t seem 

as scary or unobtainable,” Jay 

said. 

nity to sit in on county board 

meetings, including a zoning 

hearing regarding land use 

policies; participate in direct 

constituent services such as 

town halls and take part in a 

mock session where they’ll get 

to make motions, argue points 

and vote, according to Knox 

County Commissioner Larsen 

Jay, who planned the concept.  

High-school students step into 
county commissioners’ shoes 

by Charlie Ban 
senior writer

Springfield County, Md.’s 

councilmembers seemed to 

be stepping on rakes every way 

they walked. 

They ignored conflicts of in-

terest, flouted open meetings 

laws and just couldn’t do any-

thing right. Michael Sander-

son, the executive director of 

the Maryland Association of 

Counties, was fine with that. 

The fictional county was a cau-

tionary tale for the 60 newly 

elected county officials starting 

in 2023: Don’t do what Com-

missioner Donnie Don’t does. 

That buffoonish behavior at 

the association’s Winter Con-

ference in January illustrated 

exactly what not to do, and that 

would be a more memorable 

lesson than simply modeling 

good behavior.

“A lot of people are coming 

into office with no experience, 

they’ve just been campaign-

ing, and we want to let them 

know that this isn’t going to be 

Boot camps train newly 
elected county officials

by Charlie Ban 
senior writer

NACo’s Legislative Confer-

ence has always served as a 

meeting place for county and 

federal officials, but 2023’s 

edition, set for Feb. 10-14, will 

widen the scope of that inter-

action for 2,000 local elected 

leaders. 

A federal agency expo at the 

Washington Hilton in Wash-

ington, D.C. Feb. 13 will bring 

over 100 federal officials rep-

resenting 50 offices from 28 

agencies in one place, ready 

to engage with conference 

attendees. That includes the 

Treasury Department, the De-

partment of Agriculture and 

the Forest Service, the Fed-

eral Communications Com-

mission, the Department of 

Transportation, the Environ-

mental Protection Agency and 

more.

General Sessions will of-

fer a variety of perspectives 

from leaders in the executive 

branch. 

Transportation Secretary 

Pete Buttigieg and Jack Mar-

kell, U.S. ambassador to the 

Organisation for Economic 

Co-operation and Develop-

ment, will address the Feb. 13 

General Session. Buttigieg is a 

former mayor of South Bend, 

Ind., where he served from 

2012-2020. 

That session will also include 

a panel discussion among 

Presidential Senior Advisors 

Gene Sperling and Mitch 

Landrieu and White House 

Deputy Chief of Staff John Po-

desta, moderated by Susan 

Rice, director of the Domestic 

Policy Council.

Treasury Secretary Janet 

Yellen will address county of-

ficials at the Feb. 14 General 

Session. 

Yellen served as chair of the 

Federal Reserve from 2014-

2018. She served for three years 

of the Clinton administration 

as a member of the Federal Re-

serve Board of Governors and 

Cabinet secretaries, federal agency expo to 
headline 2023 NACo Legislative Conference
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sion before the training.

“I was always afraid that was 

going to be like a graduate-lev-

el class, where you’d be sitting 

there trying to drink from a 

firehose,” he said. “They made 

everything digestible. They 

know we’re getting hit with a 

lot at once, so they were careful 

not to pile on too much.” 

Chief among his concerns 

was learning about state legis-

lative issues and how he could 

best communicate their local 

effects to his constituents 

“They didn’t tell us how to 

vote, but they basically showed 

us the pros and cons of those 

issues,” Patterson said.

Brandy Grace brought her 

experience as Milliard County 

auditor to her job as CEO of 

the Utah Association of Coun-

ties, and that has guided her 

revision of the association’s 

educational programs. She has 

56 new elected officials in the 

2023 cohort.

“I thought about everything 

I wished I had known back 

then,” she said about develop-

ing the curriculum. “The most 

important thing was strate-

gically timing the lessons to 

they’re coming when they’re 

really needed, rather than try-

ing to learn everything at once.”

Utah county officials start 

off with a lesson on the legal 

requirements to run meetings 

and manage governmental 

records, with a primer on the 

state legislative process. In 

March, they reconvene to learn 

about property values and the 

overall ecosystem of the local 

public sector.

“I try to help them under-

stand the various elected roles 

so they kind of know who’s 

responsible for what in their 

county, how we all incorpo-

rate,” Grace said. “We talk 

about property documents be-

ing recorded, then the assessor 

like running a Rotary meeting 

— there are ethics laws, pro-

cedures and things like that,” 

Sanderson said. “There’s an ad-

justment, and we want to make 

it smooth. We have a pretty big 

wave of new folks starting at 

the same time this year, so we 

had an obvious window to help 

them get started.”

While NACo is still compil-

ing local statistics on the 2022 

election, anecdotal evidence 

suggests roughly a change in 

one-third of the seats every 

four years, with that figure po-

tentially rising as state term 

limits take effect. That means a 

significant portion of the expe-

rience and institutional knowl-

edge leaves county courthous-

es and makes education for 

public officials a priority.

The Maryland association 

still sends everyone home with 

a three-ring binder packed 

with reference materials, but 

Sanderson said some of the 

most valuable learning came 

when he mixed the rookies 

with veterans and got them 

talking shop.

“They sit around the table 

and talk about how you con-

duct yourself at the grocery 

store when that neighbor sud-

denly is pestering you,” Sand-

erson said. “They really are 

hungry for that kind of advice 

and guidance and not getting 

it from a random person, not 

from their county, but just 

somebody who’s done this 

kind of stuff before.”

Ralph Patterson knew his 

way around the Charles Coun-

ty, Md. courthouse, usually 

when he’d come to visit his 

mother, now state Del. Edith 

Patterson, who was a commis-

sioner for eight years. He took 

office in January, and pivoting 

from 17 months of campaign-

ing to governing was daunting, 

and so too was his apprehen-

matters that transcend steer-

ing committees. Education-

al workshops will offer best 

practices for implementing 

the American Rescue Plan Act, 

Bipartisan Infrastructure Law 

and Inflation Reduction Act, 

using harm reduction strate-

gies in substance abuse and 

more. Attendees are invited to 

a conference-wide Super Bowl 

LVII event. 

Feb. 13 will also feature 

summits addressing broad-

band, solutions for the coun-

try’s mental health crisis and 

wildfire resiliency and public 

lands management.  

Following the Tuesday, Feb. 

14 General Session, members 

will head to Capitol Hill for a 

group picture and  meetings 

with their federal represen-

tatives. Others can attend the 

RAC Day of Action at NACo’s 

office located at 660 N. Capi-

tol Street NW, focusing on the 

2023 farm bill. 

Learn more and register 

at https://www.naco.org/

events/2023-legislative-confer-

ence.

(RAC), Large Urban County 

Caucus (LUCC) and Western 

Interstate Region will discuss 

as the chair of Clinton’s Coun-

cil of Economic Advisers from 

1997-1999. 

The conference opens Fri-

day, Feb. 10 with the all-day 

CIO Forum, with sessions 

touching on cybersecurity, in-

frastructure, data-sharing and 

digital equity. 

Members of NACo’s 10 pol-

icy steering committees will 

meet Saturday, Feb. 11 to re-

ceive federal updates on their 

issue areas and pass interim 

policy resolutions guiding NA-

Co’s advocacy efforts. A first-

time attendees breakfast will 

help new conference-goers get 

a handle on the various offer-

ings and opportunities. 

On  Feb. 12, members of 

NACo’s Rural Action Caucus 

USAGE

Transmission and distribution: ................66.2 percent

Treatment: ..............................................17.6 percent

Storage: .................................................10.1 percent

Source: .....................................................4.6 percent

Other: .......................................................1.6 percent

 PERCENT

Source: Center for Sustainable Systems, University of Michigan 2021 “U.S. Water 
Supply and Distribution Factsheet.” Pub. No. CSS05-17

Water Needs

Treasury Sec. Janet Yellen Photo courtesy of Treasury Department

Janet Yellen to 
address NACo
members
From CONFERENCE page 1
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Turnover leads to brain drain
From TRAINING page 1
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A 2022 study conducted 

by think tank Next100 found 

that respondents ages 18-36 

viewed a petition as having 

more impact than working in 

government. Jay said he thinks 

the disconnect comes from a 

lack of understanding about 

what local government does. 

He hopes junior commission-

ers can bridge that gap.  

“When I have engaged di-

rectly with the next generation 

of leaders, those [high school] 

juniors and seniors who are 

figuring out who they are in the 

world and what impact they’re 

going to make, they’re inter-

ested, they’re fascinated, they 

want to know how sausage is 

made and they want to get en-

gaged,” Jay said. 

“When you connect with 

them and that light bulb goes 

off and they realize, ‘Wait a 

second, this is my elected offi-

cial standing here right in front 

of me — I have direct access to 

them,’ they realize that you can 

start nudging your community 

right here, right now, instead of 

waiting for some sort of big na-

tional ‘whatever’ that they’re 

never going to be able to touch 

on a scale of Washington and 

that sort of top-tier politics.”

Jay said he’s wanted to cre-

ate something that would con-

nect youth to local politics ever 

since he visited a local high 

school to learn more about its 

robotics program and ended 

up speaking to students about 

his role as a county commis-

sioner. 

“They started asking me... 

‘What do you do? How do you 

do it? What is a commission-

er? Why do I care?’ And I had a 

couple of dialogues where you 

can see the interest and you 

can see it wasn’t like, ‘Here’s a 

boring politician cutting a rib-

bon, here’s a guy who’s actual-

ly taking an interest in us,’ and I 

just kept thinking, ‘How do you 

engage that?’”

While a loose idea to edu-

cate young people on the inner 

workings of local government 

had already been planted, it 

was low voter turnout in 2022 

at the local and state level that 

propelled the Junior Commis-

sion into reality, Jay said.

“I got so frustrated and went, 

‘Wait a second, less people are 

voting, less people are getting 

involved, less people want to 

run for office and we have a re-

ally divided, jaded community 

about civic leadership, which 

is really public service at its 

core, so forget all the people 

who are not getting engaged, 

tell me who is,’” Jay said. “And 

that’s when I just sort of re-

membered, you’ve got this 

huge population of young peo-

ple who, it’s not about com-

modities and money and sort 

of superficial things — it’s im-

pact. 

“They want to know the 

impact that they’re going to 

make, and they’re going to 

go work for people who have 

an impact in the community, 

they’re going to go follow and 

support people who are going 

to actually do something.” 

The choice to only open the 

program to high school juniors 

and seniors was an intentional 

one, according to Jay. 

“It’s an age when they’re 

thinking, ‘What am I going to 

do in the world? What does it 

look like after high school?’” 

he said. “Obviously, it could 

be college, career, military, but 

they’re at a point when they’re 

starting to understand that 

there is a government around 

them, a society — that they fit 

in a community. We really felt 

like anything sophomore and 

below, your world is still pret-

ty much taken care of by your 

family — there’s not a lot of in-

teraction. 

“You’re not driving yet, so 

you don’t really understand 

driving laws, you’re not real-

ly paying for stuff yet, so you 

don’t really understand taxes, 

so it was kind of an age when 

we felt like they were actually 

having engagement with their 

community and could under-

stand that this stuff doesn’t just 

happen, it happens because of 

the glue of government.”

To get the word out about 

the program, the Board of 

Commissioners partnered 

with Knox County schools, 

connecting with high school 

teachers, principals and guid-

ance counselors and expand-

ed their reach through local 

newspapers, a radio station 

and even went old-school with 

flyers. 

Applicants had to share 

something about themselves 

and answer why they want to 

be a junior commissioner, why 

they think local government 

is important and were asked 

to identify an issue or need in 

their community and provide 

an idea to address it. Receiv-

ing around 70 applications 

with only 11 slots, each county 

commissioner had to choose 

one applicant who lives in 

their district to be a junior 

commissioner.  

 Knox County Commission 

Chair Courtney Durrett chose 

Gabriela Sánchez Benítez, a 

Fulton High School junior, 

to mentor. Durrett said Bení-

tez’s answer regarding a Knox 

County issue and proposed 

solution is what made her 

stand out. 

“It was incredibly well-writ-

ten, she was very thoughtful,” 

Durrett said. “She went into 

very intricate detail of how to 

address the problem that she 

gave, which actually was a lack 

of a relationship [between the] 

government and the commu-

nity — I liked that because it 

really hit home with the whole 

purpose of doing this pro-

gram.”

Benítez’s proposed solution 

was strengthening the bond 

between community and gov-

ernment through funding 

more events that aren’t related 

to party affiliation and are in-

stead an opportunity for resi-

dents to become educated on 

what resources local govern-

ment can offer. 

Durrett said she’s excited 

to be involved in the Junior 

Commission program and that 

she’s seen firsthand the need 

for more education about local 

government for youth through 

her previous job as a high 

school government teacher. 

“I know personally the dis-

connect that our students have 

with local government and the 

basic apathy for it,” Durrett 

said. 

“It’s all this attention on 

national-level politics, but es-

pecially in education, there’s 

little to no focus on local gov-

ernment, so this program will 

really bring awareness to ex-

actly how important local gov-

ernment is to their daily lives 

and how it affects them.”

 Anand Patel, a junior at Far-

ragut High School, will work 

under Commissioner John 

Schoonmaker. Patel said he’s 

been interested in politics and 

debate for as long as he can 

remember and is looking for-

ward to learning more about 

everything that goes into being 

a county commissioner. 

“I’m really excited to get to 

be a part of it, because I see 

local politics as just as import-

ant as national and global poli-

tics — it affects our day-to-day 

lives more,” he said. 

Junior Commissioner applicants identified local needs and plans to address them
From STUDENTS page 1

Knox County, Tenn. Junior Commission participants pause for a photo at the Knox City County Building Jan. 23, the day the program 
launched with an orientation and meeting. Photo courtesy of Larsen Jay
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by Meredith Moran
staff writer

Safe and Sound, a violence 

prevention collaborative in 

Hillsborough County, Fla., re-

cently launched a yearlong 

program aimed at young peo-

ple to prevent community vio-

lence. 

Firearms are now the leading 

cause of death for U.S. children 

and teens, surpassing vehi-

cle-related deaths according to 

the Centers for Disease Control 

and Prevention. The program 

works with young men in Hill-

sborough County who have 

been arrested on gun charges, 

which can include posses-

sion of a firearm, gun-related 

threats and stealing that in-

volves a firearm, according to 

Safe and Sound Executive Di-

rector Freddy Barton.

“What we’ve been working 

on is making sure the curricu-

lum addresses, ‘Do you under-

stand not that life is about the 

choices you make, it’s about 

the consequences of those 

choices?’” Barton said. “You 

pick up a firearm in anger and 

you think that this is the only 

path, and you end up firing that 

bullet — that bullet may not 

necessarily have the person’s 

name on it, but once it hits 

someone, it does, and you can’t 

take that life back that was tak-

en once you’ve fired.” 

The program is part of Hills-

borough County’s broader ef-

fort to address community vi-

olence. The county’s $200,000 

allocation will also fund a short 

film to raise awareness of the 

consequences of gun violence 

and a community response 

team to provide support for 

county residents in the after-

math of losing a loved one.

Since its launch about three 

months ago, none of the six 

participants have recommitted 

an offense or had any proba-

tion violations. Youths without 

solid support systems typically 

reoffend within 18 days, while 

fewer than 20 percent of teens 

who have gone through Safe 

and Sound have re-offended 

following completion of pro-

gramming.

“When you build a program 

where the kids have buy-in and 

they feel that they have a voice, 

they come, they participate,” 

Barton said. “We’ve had our 

youth who are part of our pro-

gram helping to lead commu-

nity discussions on community 

violence and they talk about 

how and why they made the 

decisions that they did in an 

effort for us to figure out what 

we can do to prevent another 

kid from doing it, so we contin-

ue to do that work, and so far 

it’s working, but we know that 

we’ve got so much more to do.”

The first six months of the 

program runs on a three-phase 

plan, the first of which focus-

es on education surrounding 

community violence, which 

Safe and Sound sources from 

trauma centers and its edu-

cational partners, followed by 

personal experience awareness 

where participants engage with 

those impacted by community 

violence and the final phase is 

centered on preventing par-

ticipants from recommitting a 

firearm-related offense, which 

can mean anger management 

or moral reconation therapy, 

depending on what each indi-

vidual needs, Barton said. 

“We do what’s called ‘layered 

education,’ so imagine it as tae-

kwondo — everyone comes in 

at the very beginning and you 

go from white belt to yellow 

belt, you have to go through 

stages,” Barton said. “So, we 

create our curriculum so that 

some of it is self-paced, and 

then there’s a group layer on 

top of it, so everyone when they 

come into the program is going 

to be working on, ‘Here’s the 

anger management curricu-

lum.’ Someone may be on Day 

One of this and someone else is 

maybe on Day Four, but every-

one when we get to group level 

talks about the same thing.”

The final six months of the 

program prioritizes mentor-

ship, Barton said. 

Only 31 percent of the teen 

boys who have participated 

in Safe and Sound’s program-

ming have an active male men-

tor in their lives, data shows, so 

Barton said the organization 

knew that mentorship had to 

be an integral aspect. 

Most mentors come from 

Safe and Sound’s faith-based 

partners. Other partners in-

clude the Board of County 

Commissioners, the Children’s 

Board of Hillsborough County, 

the county’s sheriff’s office and 

public defender’s office. 

“Kids don’t have that advo-

cate for them sometimes, so 

we brought in the mentorship 

component to do two things — 

one just to stand up for these 

kids to say, ‘Judge, I know this 

young man, I’m working with 

him and I’m going to show up 

to court for this young man,’” 

Barton said. “The second rea-

son is to give them that consis-

tency, so once they exit out of 

the youth gun program after 

that six months, that mentor is 

going to stay connected with 

them weekly. ‘How are you do-

ing in school? 

“If you’re 16, 17, 18, let’s try 

to find you some type of posi-

tive employment, whether it’s 

part-time or whatnot, let’s get 

you to the interviews, let’s talk 

about how you’re feeling this 

week.’ So that’s going to be our 

tracking that we’re going to 

see, to make sure two things 

happen — one, that they don’t 

reoffend and two, that they’re 

starting to just change at least 

one thing about themselves for 

the positive.”

The program runs out of the 

organization’s reporting center, 

which was created out of fund-

ing from a 2020 Department 

of Juvenile Justice grant and 

serves as a 90-day alternative 

to incarceration for male teens 

who have committed non-vi-

olent offenses. Eligible youth 

attend school during the day 

and then go to the center from 

3-8 p.m. to be in a structured, 

supervised environment. The 

center provides its youth trans-

portation to and from pro-

gramming as well as meals. 

Thaddeus Wright, Safe and 

Sound’s reporting center man-

ager, got involved with the or-

ganization after hearing about 

its mentoring opportunities at 

his church, he said. 

“One of the things that I’ve 

learned from working here is 

when the kids initially come in 

with their parents, their first in-

teraction with us, they come in 

kicking and scratching,” Wright 

said. “They don’t want to be 

here, they don’t want to par-

ticipate in anything, they think 

it’s a waste of time. And we ba-

sically have to beg them to step 

foot into the center. After about 

two weeks, the funny thing is, 

they start calling, ‘Hey, I want 

Anti-violence program 
encourages young people 
to consider consequences 

See PREVENTION page 5
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to make sure you’re coming to 

pick me up today.’ 

“One kid in particular...his 

first day coming in, he couldn’t 

stand the place, he hated it. 

Then we had a three-day class 

about relationships and the 

morning of the second day, 

his mom called and was like, 

‘Hey, I want to make sure 

you’re coming to pick up my 

son.’ I was like, ‘Yes, why do 

you ask?’ ‘Because he couldn’t 

stop talking about the program 

last night and he called me this 

morning at work and wanted to 

make sure that Mr. Thaddeus 

was coming to get him.’ So, we 

did something to turn a light on 

in his head and he was excited.” 

Yasmin Smith’s son com-

pleted his time through the re-

source center in 2022, but she 

said that he enjoyed Safe and 

Sound so much that he asked 

to go back, so he continues to 

spend time at the facility. Her 

son’s favorite part of Safe and 

Sound is the mentorship. 

“He said, ‘I like being around 

the guys —they show me man 

stuff like changing tires or tying 

ties and telling us about how to 

be better men when we grow 

up,’” Smith said. “So, whatever 

they’re doing in that program, I 

just hope it never closes down, 

because my son––he loves it, 

and I just want him to remain a 

participant.”

His grades have improved 

and he’s started collecting 

trash for the elderly people in 

their apartment building. 

Participants take part in the 

center’s existing services — 

including life skills and job 

readiness training, mentor-

ing, tutoring and group and 

individual counseling — in 

addition to other elements 

specifically related to commu-

nity violence, including going 

to trauma centers and funeral 

homes and speaking to those 

who have experienced the 

death of a loved one as a result 

of community violence. 

“When they sit in front of an 

individual who’s lost a fam-

ily member to violence, the 

question from that mother is, 

‘Why did you want to hurt my 

child or take my child’s life 

away?’” Barton said. “And their 

response is, ‘Well, I didn’t do 

that. I didn’t shoot your child,’ 

Yeah, but you picked up a fire-

arm and you could have — do 

you understand the pain that I 

have in my life?”

Plans are in the works to 

have participants paint a mural 

alongside Hillsborough County 

residents who have lost some-

one to community violence, 

where they’ll talk through their 

respective experiences. 

Safe and Sound also partners 

with men from Florida’s Cor-

rections Transition Program 

(CTP) who have spent any-

where from 24-33 years in pris-

on for a life sentence related to 

community violence. They par-

ticipate in an exercise with the 

program’s teens that involves a 

mirror. 

“I tell them, ‘Look at your-

self in the mirror, you’re young, 

you’re full of life. You’ve got all 

the possibilities in the world 

in front of you,’” Barton said. 

“Now they put the mirror down 

and I have the [CTP] gentle-

men stand in front of them and 

I say, ‘Now, think about if you 

make the choice to pick up a 

firearm in anger and you cause 

a destruction of life — the next 

time people in your commu-

nity who love you, care about 

you, they see you, you look like 

these gentlemen here — you 

age that much. 

“You’re 50, 60 years old, and 

all that time in between has 

been taken from you, so un-

derstand that when you make 

these choices, you’re not just 

affecting yourself, you’re af-

fecting your family, your com-

munity, those who love you, 

those who know you.’ So, we’re 

putting all of these pieces to-

gether so that kids understand 

that this is not as glorious as 

you see in media and the rap 

videos and social media. This is 

really serious and important.”

Barton rejects comparisons 

to the reality television show 

“Beyond Scared Straight,” 

which shows at-risk youth the 

“harsh reality” of incarceration.  

“We don’t treat this program 

like a detention center,” Barton 

said. “When you come into our 

facilities, we have basketball 

courts, we have a huge field, 

kids can go outside and play, 

we have a computer lab that 

was set up in part with the NFL 

as part of a social justice com-

ponent, so this is not going to 

be a place that feels like you’re 

being penalized …We don’t 

take this approach where we’re 

getting in your head and say, 

‘You’re screwed up.’ We don’t 

believe in that — it’s about ed-

ucating them about the conse-

quences of their choices.” 

values them, then the auditor 

determines the tax rate and the 

treasurer sends out the tax bill. 

A lot of them haven’t worked 

in the public sector before, so 

we try to put it all together for 

them.”

The association partners 

with Utah State University to 

use extension offices through-

out the state for seminars, 

which run for a few hours. Sep-

tember includes a budgeting 

workshop and the students 

celebrate their first year in of-

fice in December. From there, 

county officials can take en-

richment classes through Utah 

State on specific topics.

Classes were online for Ida-

ho officials in 2020, when the 

Idaho Association of Counties 

debuted its formalized County 

Officials Institute, and after a 

soft in-person launch in 2021, 

the association took the show 

on the road in fall 2022, holding 

classes in Latah and Bonneville 

counties. The institute’s course 

catalog covers 18 credit hours 

of core courses and 12 hours of 

electives. 

“We’ll touch on planning 

and zoning, ethics and the 

basics, but we come back and 

give them a chance to work 

more hands-on with topics 

once they’ve had some time 

in office,” said Kristin Cundiff, 

director of operations for IAC, 

who has guided the program 

during her tenure. “We can talk 

about different scenarios and 

hypotheticals.”

While it’s geared toward 

the first-year commissioners, 

Cundiff said she sees plenty of 

experienced officials coming 

back for more.

“We’ve had some people take 

classes five times in the last 10 

years because they learn some-

thing new every time,” she said.

That kind of mixture of the 

blank slates and the experi-

enced officials is better than 

she had ever planned, and 

Sanderson aims for the same 

mix in Maryland conferences. 

“We try to put the new peo-

ple in tables with state sena-

tors with county government 

experience and give them a 

chance to really hear it from all 

perspectives,” he said. “There’s 

super-high value for the brand-

new elected official who used 

to sell used cars, and now they 

run a jail. Suddenly they’re the 

ones being handed the keys 

for the first time and that takes 

some getting used to. We just 

try to surround them with good 

teachers and good informa-

tion.” 

Idaho Association of Counties Government Affairs Director Sara Westbrook prompts newly elected officials to share their work in a train-

ing session. Photo by Jessica Roth

State associations pace newly elected officials to avoid overwhelming them
From TRAINING page 2

Mentorship earns plaudits in Hillsborough County’s violence prevention program
From PREVENTION page 4
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2023 WESTERN 
INTERSTATE REGION 

CONFERENCE
May 17-19 

Washington County, Utah

2023 ANNUAL 
CONFERENCE & 

EXPOSITION
July 21-24  

Travis County/Austin, Texas

UPCOMING EVENTS
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braced my empowerment,” he 

said. 

He did when it was time for 

the county Legislature to ap-

prove his nomination, though. 

It was there that he made the 

leap from government analyst 

to leader.

“When you know your ma-

terial, you’re judged by how 

you engage with the other 

leaders and how you talk,” he 

said. “I was able to stand be-

fore the Legislature and meet 

them with calmness and con-

fidence.”

Despite his career experi-

ences, which include work as 

regional coordinator for nine 

South African counties, work 

with the organization Action 

for Conflict Transformation, 

plus his work with the ACTION 

Support Center and the United 

African Congress, he had to re-

frame that experience.

“[The academy] has given 

me the cultural competence 

to understand where people 

are coming from and it has giv-

en me the humility to unlearn 

some of the things that I have 

learned,” he said. 

“Yes, I have a global frame of 

reference but contextualizing 

my global frame of reference 

into a local setting, that’s where 

my skills will come in.” 

Coming to South Africa in 

2001, he saw a country still 

figuring out its social balance, 

but knew relitigating the past 

would not necessarily lead to a 

better future.

“You could feel the social 

debris of apartheid,” he said. 

“I worked with these friends, I 

sat in those forums, I listened 

to the people that participat-

ed and the Truth and the Rec-

onciliation Commission. I’m 

hopeful that every generation 

has its own challenges, and the 

challenge is for them to collec-

tively come together and say 

‘How can we address the chal-

lenges of our time?’ We’re not 

going to tell you to address the 

challenges of 1994, focus on 

the challenges of 2023.”

Chimbwe’s approach to the 

commission will stress collec-

tive ownership of human rights 

work, a proactive and consul-

tative approach to mobilizing 

resources to turn ideas into 

action, while finding unity in 

diversity.

“Consultative approaches 

are a remedy to long-lasting 

solutions to human rights or 

any other undertaking,” he 

said. “Government in many 

ways can seem inaccessible 

and unapproachable, but my 

vision is to make human rights 

work be as visible and accessi-

ble in the county.”

He knows he’ll get some 

pushback and is prepared for 

people to not understand what 

he’s saying, and admits his ac-

cent may be part of that. 

But it may also come from 

his message diversifying resi-

dents’ understanding and in-

clusion of human rights. 

“You have to be you, have 

to be ready to have this skin in 

the game and understand that 

people are going to push back 

against you and people are go-

ing to tell you what you don’t 

want to hear,” he said. 

“Human rights do not belong 

to one group only,” he noted. 

“We are wrong to say if we 

think, if we talk about human 

rights, we think just Black or 

Latino. We shouldn’t be dis-

missive of other groups that 

have got human rights con-

cerns because it’s been domi-

nated by only specific groups. 

We have to ‘outstretch the mar-

ket’ and let everyone embrace 

human rights, that’s what it 

means.” 

employment, race, creed, age, 

national origin, marital status, 

sexual orientation, gender or 

disability.

“I have been inspired by the 

social justice conversation that 

spoke to my conflict and gov-

ernance work experience from 

around the world,” he said 

during his nomination. 

“I have never been so sure 

of the power and vision for hu-

manity in human rights work 

than now.”

Despite that broad resume, 

Chiimbwe said what made the 

difference in finding his role 

with the county was his work 

in NACo’s High Performance 

Leadership Academy. That, he 

said, is what made him pursue 

a leadership role.

“The academy brought lead-

ership to me as a possibility 

within the country framework,” 

he said. 

“I thought it was only for 

people in high level manage-

ment,” but he saw the opportu-

nity to make the jump.

He considered himself more 

of a public policy practitioner 

until a colleague suggested he 

take the 12-week online course.

“It’s not that I doubted my 

confidence, but I hadn’t em-

by Charlie Ban 
senior writer

When Spencer Chiimbwe 

moved to South Africa from 

his native Zambia in 2001, he 

was living practically on the 

opposite side of the world from 

Rockland County, N.Y.

But 21 years later, after living 

in a country just seven years 

past the end of apartheid, he 

became the county’s human 

rights commissioner, bring-

ing with him a career’s worth 

of human rights work that just 

needed a little something extra 

to take him over the top.

Chimbiwe’s penultimate 

point in his career — that has 

spanned international devel-

opment, academia, service to 

both a member of Congress 

and the state Senate — was in 

the county’s American Rescue 

Plan office, helping allocate 

COVID relief funding.

“You kind of wonder how 

we nabbed this guy,” County 

Executive Ed Day said when 

announcing Chiimbwe’s nom-

ination in November 2022.

As human rights commis-

sioner, Chiimbwe will lead in-

vestigations into discriminato-

ry practices related to housing, 

Spencer Chiimbwe (left) greets Rabbi Shragi Greenbaum at Agudath Israel’s November 2022 legislative reception. Photo courtesy of Agudath Israel

High Performance Leadership Academy 
changes game for human rights advocate 
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tor Christopher Wray warned 

that TikTok’s privacy and data 

collection policies could allow 

for the capture of sensitive, 

personally identifiable infor-

mation and that data could be 

accessed by the Chinese gov-

ernment for use other than 

permissions given by the user. 

The FBI called TikTok a risk 

to national security in testimo-

ny before the House Homeland 

Security Committee in Novem-

ber 2022. 

Security InfoWatch helped 

project light on the difference 

between TikTok and other so-

cial media platforms: 

“The experts say TikTok is dif-

ferent. [Facebook and Twitter] 

are based in the U.S. and are 

using it to market products or 

sell data. 

Law enforcement typically 

must go through the courts to 

get access.

China doesn’t require that 

and could easily track data for 

the purpose of gathering infor-

mation on Americans…”

At least 25 states have 

banned TikTok on state-issued 

devices, all citing privacy con-

cerns. 

Many counties are now fol-

lowing a similar course of ac-

tion. In a recent discussion on 

the NACo Tech Xchange, many 

counties have either banned 

TikTok use by employees on 

work devices or are in discus-

sions to take that approach. 

“There are county data se-

curity and privacy concerns, 

constituent data security and 

privacy concerns, and the per-

ception that if we used it for 

our government purposes, it 

means we are comfortable with 

its use, so they should be OK 

with it,” said DeKalb County, 

Ga. CIO John Matelski. 

“With the fear of cyber back-

doors, hacking, facial recogni-

tion, location tracking, spyware 

and other personally invasive 

technologies at the forefront of 

everyone’s mind, TikTok’s data 

collection and storage practic-

es need to be concerning un-

less or until they can be aligned 

with U.S. data privacy laws.”

So, what can a county do? 

Options vary from banning 

TikTok completely, or having 

employees stop the use of Tik-

Tok on county-owned devices. 

Not only is it the responsibil-

ity of counties to understand 

the concerns and evaluate the 

risks, but it is also vital that 

counties take a perspective 

that sends a positive message 

of safety and privacy to county 

residents. 

If a county does allow use, 

employees should be aware of 

and agree to several key points:
	● I acknowledge that I am 

aware of the security risks as-

sociated with using TikTok for 

the county and will ensure the 

following:

1. I will use a unique user-

name and password (at least 

14 characters including let-

ters and numbers), store my 

credentials in the current 

county password manage-

ment tool, and change at 

least annually in accordance 

with our county password 

management practice. 

2. I understand posting vid-

eos where sensitive county 

information is displayed is 

prohibited (e.g., HIPAA, PII, 

etc.). 

3. I will ensure I use the In-

Private browser window via 

internet on any county de-

vice to limit tracking (pre-

ferred as anti-virus software 

is running). 

4. If I use a personal device, I 

understand that my location 

and cookies via Internet will 

be tracked (not as secure). 

5. I will exit the TikTok app 

or website once I am done 

using it to avoid running in 

the background. 

6. If I leave my department, I 

will verify with my manage-

ment that my TikTok account 

has been de-activated prior 

to my last day working 

Other 
recommendations 
	● Not allowing TikTok on 

corporate devices and barring 

personal devices with the Tik-

See TIKTOK page 9

TikTok:  
It’s hip, it’s fun  
and it’s a  
security risk

by Rita Reynolds 

Introduced in September 

2016 by a Chinese compa-

ny and in the United States in 

2018, TikTok allows users to 

create and share short videos 

that include music or other au-

dio in the background. 

It’s become a popular so-

cial media platform for users 

to share their talents, comedy, 

lip-syncing, vlogs and more, 

allowing users to promote their 

talents and brands to make 

money. 

Media, celebrities and politi-

cians have used it in marketing 

campaigns to reach younger 

audiences, and businesses and 

organizations weren’t far be-

hind. 

Local governments have 

hopped on, too. Health and 

human services departments 

spread information about 

prenatal programs along with 

COVID-19 updates. Some have 

promoted official campaigns 

and messages, such as mental 

health awareness, voter regis-

tration and other civic engage-

ments. 

But it has its downsides. Se-

curity concerns have grown 

over how user data is being 

used, and are further magni-

fied by the fact that TikTok was 

developed and has its base in 

China. 

The Trump administration 

tried to ban TikTok in 2020 but 

was overturned by the higher 

courts. 

On Dec. 2, 2022, FBI Direc-

“There are county data security and privacy concerns, constituent 
data security and privacy concerns, and the perception that if we 

used it for our government purposes, it means we are comfortable 
with its use, so they should be OK with it.” 

- DeKalb County, Ga. CIO John Matelski
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Tok application into sensitive 

areas. 
	● Recommending users de-

cline TikTok’s prompts to ac-

cess their phone contacts, 

which happens routinely. 

Once granted, this provides 

some contact information (e.g., 

name and phone number) for 

capture or review. TikTok’s 

Privacy Policy does state that 

the company may collect addi-

tional information about users 

from other publicly available 

sources. 
	● Warning users against using 

other social media accounts to 

create a new TikTok account. 

This could provide TikTok with 

personal information from 

other apps, including demo-

graphic data and social net-

work connections. 
	● Practicing basic social me-

dia hygiene. Do not post too 

much information about fam-

ily/friends, work and profes-

sional information, location, 

or other sensitive information. 

No not to reveal personal infor-

mation in comments or direct 

messages. 
	● Reviewing third-party app 

permissions in the TikTok se-

curity menu (under manage 

app permissions) to ensure 

any connected apps are known 

and should have access to data. 

Deny any apps that are not rec-

ognized or not necessary. This 

list should be empty. 
	● Using mobile device man-

agement tools on corporate 

devices to monitor what appli-

cations are installed. 
	● If using a “bring your own 

device” model, enroll devices 

into mobile device manage-

ment software that allows for 

work-related apps and infor-

mation to be containerized. 

This will separate work and 

personal app data and allow 

for remote data deletion in the 

event of a security incident. 

TikTok will have access to cam-

era and phone applications 

that may allow it to collect en-

vironmental intelligence, even 

if it doesn’t have access to 

sensitive business information 

due to containerization. 

Rita Reynolds is the chief infor-

mation officer at NACo.

TikTok:  
Safety tips
From TIKTOK page 8 WORD 

SEARCH
WALTON COUNTY, FLA.
Created by: Alyxa Hawkins

BEACHES: This county is known for its 
beaches, which sit along the coast of 
the Gulf of Mexico.
BRITTON: Within the county sits the 
highest point in the state of Florida, 
Britton Hill, at 345 feet.
CHOCTAWHATCHEE: The county 
contains Choctawhatchee National 
Forest, a U.S. National Forest estab-
lished in 1908 by President Theodore 
Roosevelt.
DEFUNIAK: The county seat is DeFu-
niak Springs.
EDEN: Added to the National Register 
of Historic Places in 2021, Eden 
Mansion sits in Eden Gardens State 
Park. This 18th-century mansion was 
used in the filming of the 1972 horror 
film “Frogs.”
EMERALD: The northwest part of Flor-
ida where Walton County is located 
is known unofficially as the Emerald 
Coast. This is a roughly 100-mile-long 
stretch of Florida that sits on the Gulf 
of Mexico.
FLORIDA: Walton County is located in 
the “panhandle,” in western Florida.
GOLF: Fancy a game of golf on vaca-
tion? Walton County features numer-
ous championship-tier golf courses.

MIRAMAR: With a population of 
8,002, Miramar Beach is the largest 
city within Walton County.
REDBAR: When on vacation to one of 
Walton County’s beaches, a dinner 
at the Red Bar in Grayton Beach is a 
must-do.
SCUBA: Want to make scuba diving 
part of your vacation? Dive30A has 
deployed artificial reefs within the Gulf 
of Mexico for visitors to dive around.
SEAFOOD: The area is also known for 
its locally caught Gulf seafood. Visitors 
can even charter fishing trips and 
catch their own dinner while visiting 
the county.
TRUMAN: The 1998 film “The Truman 
Show,” starring actor Jim Carrey, was 
filmed in the resort town of Seaside 
within Walton County. 
UNDERWATER: Off the coast of 
Grayton Beach State Park sits the 
Underwater Museum of Art or UMA, 
North America’s first permanent un-
derwater sculpture park. This museum 
was created through a partnership 
between the Cultural Arts Alliance of 
Walton County and the South Walton 
Artificial Reef Association.
WALTON: The county is named for Col. 
George Walton Jr., who served as sec-
retary of the Florida Territory in 1821.

U Q Q B P J D K F M J D G K U W D R U E
V N O Q B R A Q L C L O T K Q K X H E E
Y T D K P I Y K O T L C Z D W A F L Q H
T Z L E N Y N G R F S A N P A M G N K C
H R X U R S L Q I E H H F O L B R D L T
L U F X Z W V I D Q M W D S T F K A Y A
K E A L F G A C A Q H E W E O T D U T H
D Q B V G Z J T M G V R R W N O I R N W
N V U C R A S P E D E N F A O G L R Q A
Z C C G O X I B Y R P D W F L U H K B T
G K S L Q U U K S D B Y A O N D Y C Q C
W I J A H P O R E R S E C Q N S L W P O
S I E H O G N K G S S Q R C A O O H G H
D P N Y L N U B N C P B P A H M Q E P C
M R H F K R B Z I G A U Y Z B M O M W E
W V S A B I Z Z J U X U C X H D C X S A
F C A C Q C Q M M W C V Q F S B E B T X
Z E D E R J G C L Y H H W U J P R R J K
N G K J R X N S E H C A E B W Y U P I P
R A M A R I M T R U M A N K B S S E M G

finally!
NACo swag is now 
available online!

naco.org/store
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by Nina Ward

Bexar County, Texas, a 

Familiar Faces Initiative 

Peer-Learning Site, models ef-

fective cross-sector data-shar-

ing and familiar faces pro-

gramming to divert residents 

with behavioral health condi-

tions from justice system in-

volvement to treatment. 

The name of the initiative, 

Familiar Faces, refers to indi-

viduals who frequently cycle 

through jails, homeless shel-

ters, emergency departments 

and other crisis services. Over 

time, these individuals be-

come familiar faces to county 

workers in these sectors.

The Familiar Faces Leader-

ship Network, a cohort of 13 

elected officials, participated 

in a peer exchange in Bexar 

County to learn how the coun-

ty partners with leaders across 

sectors to support a robust be-

havioral health continuum of 

care.  

Developing a 
behavioral health 
system of care 

The Southwest Texas Re-

gional Advisory Council over-

sees the trauma and emer-

gency health care system in 

22 counties, including Bexar. 

Over the last decade, coun-

cil leadership has partnered 

with local hospital systems to 

address increases in the num-

ber of mental health patients 

within their emergency health 

systems. 

A study revealed that the be-

havioral health crisis was more 

pervasive than initially under-

stood — the same individuals 

were frequenting all hospi-

tals, not just a single location. 

To tackle the challenge, the 

advisory council created the 

Southwest Texas Crisis Col-

laborative, a behavioral health 

care system, representing 

Bexar County, the City of San 

Antonio, all major health care 

systems, philanthropy, public 

safety leaders and behavioral 

health providers. 

The collaborative shares in-

formation across participating 

entities through an Organized 

Healthcare Agreement. The 

shared data is used to identi-

fy familiar faces for targeted 

programming, gaps across the 

system and solutions to im-

prove system efficiency and 

outcomes. All participating 

entities contribute data and 

funding to support the sustain-

ability of the system. 

Addressing social 
determinants of 
health

Through partnerships, Bexar 

County operates a co-respond-

er team, mobile crisis response 

unit and Restoration Center — 

a 24-hour, one-stop diversion 

center where law enforcement 

can drop off individuals in 

need of crisis care who have 

access to the minor medical 

clinic or sobering unit. These 

services divert individuals 

with behavioral health needs 

from the criminal legal system 

to providers that can address 

the full spectrum of social de-

terminants of health. 

Haven for Hope is a transfor-

mational campus for people 

experiencing homelessness 

and serves 1,700 people a day. 

The Familiar Faces Leadership 

Network toured the campus, 

which was designed as a “small 

town,” offering services from 

an acute medical care station 

to a barber shop. The court-

yard, a low-barrier shelter, is 

open to anyone who needs a 

safe place to sleep and offers 

three meals a day, laundry 

services and mental health 

care. Transitional housing is 

available for those engaged in 

treatment and housing and fi-

nancial planning. Over 13,000 

clients have moved to per-

manent or other transitional 

housing since the campus first 

opened in 2010. 

Support for Justice 
Involved Individuals 

Behavioral health services 

are also available to individu-

als who are arrested and not 

immediately deflected. The 

Justice Intake and Assessment 

Annex, located at the coun-

ty jail, screens people for po-

tential diversion at booking. 

The Prosecutor’s Office at the 

annex is open 24/7, so that 

people who are eligible for di-

version are processed quickly 

through the system. The Office 

of Pretrial Services is also locat-

ed within the jail and available 

to individuals while they await 

charges. Furthermore, Bexar 

County operates the Reentry 

Center one block from the exit 

of the jail where people return-

ing to the community or the 

public can connect to services; 

the top four services provided 

are:
	●  Food, hygiene and clothing 

assistance 
	● ID recovery
	● Mental health services 
	● Utility support 

Bexar County ensures avail-

ability and access to services 

that address people’s social de-

terminants of health through 

county investments and part-

nerships that support a com-

prehensive behavioral health 

system of care. More infor-

mation about Bexar County’s 

efforts (https://familiarfaces.

naco.org/resources/case-study-

bexar-county-texas/) and the 

Familiar Faces Leadership 

Network are available on the 

website: https://familiarfaces.

naco.org/. This peer exchange 

was generously supported by 

Arnold Ventures. 

Nina Ward is the senior pro-

gram manager for behavioral 

health and justice at NACo.

Familiar Faces network explores behavioral 
health systems of care at Texas meeting

The Familiar Faces Leadership Network participates in a recent peer exchange in Bexar County, Texas.

The Familiar Faces Leadership Network participates in a discus-
sion during a recent meeting in Bexar County, Texas.
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KIERKIEWICZ

ASHLEY 
LEHUALANI 
KIERKIEWICZ
NACo Board Member  
Council Member
County of Hawai‘i, Hawai‘i

PROFILES IN 
SERVICE

THE MOST  
ADVENTUROUS 

THING I’VE  
EVER DONE IS: 

A month of  
surfing and  
exploring  

Indonesia.
BEAUFORT 
COUNTY, S.C.

BEHIND
THE

SEAL
BEHIND

SEAL

Beaufort County, 
S.C., which is made 
up of 68 islands, 

was established in 1769. 
Would you like to see your 

county seal featured? Con-

tact Meredith Moran at 

mmoran@naco.org.

The county’s seal  
features a live oak, for 
the distinctive tree the 

South is known for

a boat to represent 
the county’s natural 

resources and 
marine ecology

a fish for the importance 
of the seafood industry

to the county and an 
image of a home to 

highlight Lowcountry 
architecture.

Blue and green were 
chosen as the colors to 
represent the county’s 

waterways, marshes and 
maritime forests.

Number of years active in 
NACo: Two 

Years in public service: Four

Occupation: Public servant, 
changemaker and mother

Education: Bachelor’s in 
Political Science, University of 
Hawai‘i-Hilo

The hardest thing I’ve ever 
done: Organizing emergency 
response initiatives during a 
volcanic eruption and the COVID 
pandemic.

Three people (living or 
dead) I’d invite to dinner: 
The Dalai Lama, Coco Chanel 
and Catherine the Great.

A dream I have is to: Serve in 
the U.S. Congress.

You’d be surprised to learn 
that I: Used to have my own 
radio show —“Teen Talk with 
Ashley” — during high school. 

My favorite way to relax is: 
Surf, go to the beach with my 
kids and read a good book.

I’m most proud of: Activating 
a network of 40+ Resilience 
Hubs throughout Hawai‘i Island 

to support community connec-
tion, economic development and 
disaster response.

Every morning I read: What’s 
happening in the world via the 
Apple News app.

My favorite meal is: Lox and 
bagel with all the fixings.

My pet peeve is: When there 
is no follow-through on a com-
mitment.

My motto is: Life is too short to 
never see what  you’re capa-
ble of. Train, build, create and 
obsess. 

The last book I read was: 
“Principles: Life & Work,” by Ray 
Dalio

My favorite movie is: “Tommy 
Boy” 

My favorite music is: Any-
thing I can dance to!

My favorite U.S. president 
is: Hawai‘i Boy, Barack Obama.

My county is a NACo mem-
ber because: Relationships 
across the country are invaluable 
and it is incredible to share an 
island’s perspective at a national 
level to influence public policy.

sculpture created by Detroit 
artist M. Saffell Gardner, 
intended to reflect the African 
American lake resort experi-
ence in America prior to the 
Civil Rights Act of 1964, will be 
the park’s newest artwork in 
its permanent collection when 
it’s installed this year.

“Get to Know” features new 
NACo member counties.

Benzie 
County 
features more 
than 100 lakes, the 
largest of which is Crystal 
Lake, measuring at 9,854 
acres. Located in the village of 
Beulah, the lake has also been 
referred to historically as “Cap 
Lake,” for the whitecaps on its 
surface. The county is proud 
of its Betsie Valley Trail, which 
was formerly a track along the 
Ann Arbor Railroad line and 
has since been turned into 
a spot for hiking, skiing and 
biking. 

The Michigan Legacy Art 
Park, a 30-acre sculpture trail, 
is also located in the county. 
The park was created in 1995 
by artist David Barr, who want-
ed to create an expression 
of Michigan’s history through 
art with nature as a material. 
Gateway to Black Eden, a steel 

GET TO 
KNOW...

Welcome,  
Benzie County, Michigan 

Benzie County, Mich. was 
created in 1863 as Unszigoz-
bee County and was later re-
named for the French phrase 
“Riviere Aux Bec-Scies,” or 
“river of saw-bills [ducks].” 
Measuring roughly 361 
square miles, Benzie is the 
smallest county in Michigan 
and has only one traffic signal 
— and it’s part-time. According 
to the 2020 census, the coun-
ty’s population is 17,970. In 
all, 304 residents live in the 
county seat of Beaulah. 

Over 36 percent of the 
county is publicly owned land, 
including the national park 
Sleeping Bear Dunes National 
Lakeshore, which is known for 
its scalable Dune Climb and 
was named “the most beauti-
ful place in America” by ABC’s 
“Good Morning America.” 

Benzie County, Michigan
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Saving on 
health costs 
feels better.

Prescriptions
Up to 80% savings on generics and up to 
40% on name brand medications at more 
than 65,000 pharmacies across the nation 

Health Costs
Save on vision care, hearing, prepaid lab 
work, imaging and a 24/7 telemedicine 
service with a low monthly fee 

Dental Costs
Save on dental procedures including 
check-ups, cleanings, x-rays, fillings, root 
canals and more with a low monthly fee

MinuteClinic® Savings  
Save 15% at the medical walk-in clinic 
located in select CVS Pharmacies®  
using the Live Healthy Prescription  
Discount Card

*The Live Healthy program is not insurance. Prescription savings may vary by 
drug and pharmacy; discounts are only available at participating pharmacies. 
Health and dental discounts are subject to coverage and are available in ev-
ery state except Washington. MinuteClinic discounts are available in 33 states 
and the District of Columbia

Enroll now at NACo.org/Health

NACo’s Live Healthy 
Discount program  

delivers health savings to county 

residents at NO COST to the county. 

Live Healthy has saved 
residents more than $720 million 

on their prescriptions.



COUNTY NEWS JANUARY 30, 2023     13NATIONAL ASSOCIATION of COUNTIES

by Meredith Moran
staff writer

Hamilton County, Ohio Job 

and Family Services launched 

a Safe Sleep initiative in an 

attempt to curb infant deaths 

related to unsafe sleeping, in-

cluding co-bedding and im-

proper sleep positioning. The 

public health campaign in-

cluded the re-training of coun-

ty employees to updated prac-

tices, education outreach and 

providing swaddles and sleep 

sacks to caregivers in need. 

“It was just so critical, be-

cause obviously it’s such a 

vulnerable age for young chil-

dren, and we want to see all 

of our children grow up thriv-

ing and healthy, and we know 

we have to start right from the 

beginning to make sure that 

happens,” said Margie Weaver, 

director of Children’s Services. 

“We can’t assume that fami-

lies have all the resources they 

need.” 

From 2017 to 2021, 67 per-

cent of infant deaths in Hamil-

ton County were a result of un-

safe sleeping and 2020 marked 

the worst year in almost a de-

cade, with 21 sleep-related 

infant deaths. Stressors from 

the COVID-19 pandemic, like 

social distancing and burnout, 

exacerbated the county’s prob-

lem with unsafe sleep practic-

es, Weaver said. 

“I mean being a parent is 

exhausting, you’re filled with 

anxiety and fear and wor-

ry, and during that time with 

COVID, you didn’t have people 

in your life ––people were sepa-

rated from people who typical-

ly could have been a support to 

them,” Weaver said. “They were 

working long hours and didn’t 

have somebody at home, or a 

grandparent or [other] relative 

to help support them in care-

giving.”

Job and Family Services part-

nered with Cradle Cincinnati 

and Queens Village, both lo-

cal organizations dedicated to 

infant health, on the initiative, 

and Cradle Cincinnati trained 

all the Services staff on safe 

sleep practices and education. 

Moving forward, the Services 

staff will retrain under updated 

practices as research on safe 

sleep continues to evolve and 

each new hire will be trained in 

safe sleep practices, according 

to Weaver. 

“We were pretty alarmed by 

the increasing numbers,” she 

said. “In child protection, we’re 

always charged with assess-

ing safe sleep practices with 

families as a proactive or pre-

ventative measure with every 

family we encounter, and so we 

thought we really needed to re-

kindle those practices to make 

sure that our staff are aware of 

‘What are safe sleep practices?’ 

–– they change all the time –– 

so we wanted to make sure 

that people understood and 

that we were taking time to 

educate, even if that wasn’t 

the reason they were inter-

acting with that family. 

“So that that was con-

stantly in their frame-

work –– if there was a 

child 2 and under, they 

were talking about that 

with the caregivers.”

In Hamilton Coun-

ty, from 2017 to 2021, 

almost seven out of 

every ten sleep-related 

infant deaths were Black ba-

bies. Hamilton County Job 

and Family Services provided 

Queens Village, which focuses 

specifically on racial dispar-

ities in birth outcomes, with 

$250,000 in funding.

“[Cradle Cincinnati and 

Queens Village] are the experts 

in this area and really have 

done a deep dive and have 

invested a lot in research and 

education around community 

support and infant mortality 

in general and we ended up 

partnering with them about 

seeking solutions and what we 

could do in this space,” Weaver 

noted.

Hamilton County Job and 

Family Services also took an 

existing approach, the county’s 

513Relief Bus, and applied it 

to its infant health educational 

outreach plan. 

The 513Relief Bus was cre-

ated out of the pandemic 

and traveled to lower income 

neighborhoods throughout 

the county to educate people 

on specific benefits and emer-

gency funding they could be 

eligible for through public as-

sistance. 

“A lot of CARES Act dollars, 

a lot of emergency assistance 

dollars were out there at that 

time and we were looking for 

ways to connect with the com-

munity and make sure that we 

could quite frankly get those 

dollars out to families in need, 

because a lot of those families 

may not have typically come to 

us for public assistance or even 

known, ‘If I’m in an emergency 

or a crisis I could be eligible for 

these dollars,’” Weaver said. 

Hamilton County Job and 

Family Services provided those 

that attended the neighbor-

hood 513Relief Bus events 

with an educational 

one-pager with tips 

on safe sleep, like the 

“ABCs”––“Baby sleeps 

Alone, Baby sleeps on 

its Back and Baby sleeps 

in a Crib”––and handed 

out safe sleep supplies, 

including swaddles and 

sleep sacks that were pur-

chased by or donated to Job 

and Family Services.    

“We’re trying to be as 

proactive as we can, given 

our role in the community in 

terms of helping educate par-

ents beforehand, or anyone, 

because oftentimes in child 

protection, if a child can’t safely 

be with their parents, we’re ask-

ing grandma or aunts or uncles, 

other people in their lives, to 

take care of them, and we can’t 

assume that they understand 

everything around safe sleep 

practices, either,” Weaver said. 

“Families need support from 

every way and any way they 

can get it, so we really wanted 

to supplement what was al-

ready out there for families,” 

she said, “and if we can prevent 

one tragic situation then it’s 

worth it.” 

The county’s Safe Sleep initia-

tive was a 2022 Achievement 

Award winner in the Children 

and Youth Category.

HAMILTON COUNTY, OHIOBRIGHT IDEAS

PROBLEM: 
From 2017 to 2021, 67 percent 
of infant deaths in Hamilton 
County, Ohio were a result of 
unsafe sleeping; 2020 marked 
the worst year, with 21 sleep-
related infant deaths.

SOLUTION: 
Create a prevention program so 
county employees can educate 
families about updated sleep and 
health practices for infants.

Hamilton County Creates ‘Safe Sleep’ 
Initiative to Prevent Infant Deaths

Hamilton County Jobs and Family Services workers hold up safe 
sleeping supplies and clothing for the “My Baby Is Worth It” cam-
paign. Photo courtesy of Jane Prendergast
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CALIFORNIA 
	● ALAMEDA COUNTY’s 

Board of Supervisors has voted 

to adopt a Fair Chance hous-
ing ordinance, which would 

ban landlords from running 

criminal background checks 

on housing applicants. Ala-

meda is the first county in the 

country to pass such a law, 

which will require a second 

vote to be formally adopt-

ed. The cities of Oakland and 

Berkeley passed Fair Chance 

ordinances in 2020 and a UC 

Berkeley study of 41 formerly 

incarcerated people found that 

33 percent of respondents were 

able to find housing as a direct 

result of the protections. 

FLORIDA 
	● POLK COUNTY recently 

launched Moms with Moni-

tors, a program that provides 

pregnant and post-partum 

county residents with free 
blood-pressure monitors 

and education. The aim is to 

improve maternal health out-

comes and reduce infant mor-

tality disparities. The program 

has provided nine clients with 

blood-pressure monitors since 

its creation in December and is 

made possible through a part-

nership between the county’s 

health department and the 

League of Women Voters of 

Polk County. 

ILLINOIS 
LAKE COUNTY’S R.U.O.K. 

(Are You OK?) program, a tele-
phone wellness check carried 

out by the sheriff’s department 

for residents who live alone, 

recently saved an elderly wom-

an’s life. Three Lake County 

deputies went to the 77-year-

old woman’s home after she 

didn’t respond to calls and was 

reported as “sounding tired” 

on the previous day’s check-

in call. They found her on the 

floor, unresponsive and unable 

to move, and took her to the 

hospital for treatment. She was 

believed to have been in that 

condition for 18 to 24 hours 

and is expected to recover. 

MICHIGAN 
WASHTENAW COUNTY 

is set to launch a program to 

help local small businesses 

impacted by COVID-19 with 

$1 million in Federal Cares Act 

funding. The Small Business 
Activator Growth Program 

will grant eligible businesses 

—those who were forced to 

close due to the pandemic and 

are now reopening or those 

who have functioned with 

five or fewer employees since 

March 2020 — with $5,000 and 

free business assistance. 

NEVADA
EL CONDADO DE CLARK 

ha lanzado nuevas páginas de 

redes sociales dedicadas a brin-

dar información en español. 

CLARK COUNTY has 

launched new social media 

pages dedicated to providing 
information in SpaI nish. The 

social media pages will pro-

vide information on topics like 

affordable housing, child wel-

fare and senior services.

“We hope to ensure that 

all of our residents are better 

equipped with the latest in-

formation about our services 

and programs — and to deep-

      ACROSS 
THE NATION

NEWS 
FROM

CALIFORNIA 
	● SAN DIEGO COUNTY has introduced hydroponic gardens to the culinary and horticulture reentry service programs at the 

sheriff’s department to keep inmates up to date on industry standards and increase their chances of employment upon release. 
“Not only are we offering skills for our folks who are part of our vocational programs, but a part of this is also an individual healing 

journey,” Patricia Ceballos, the reentry services manager, told The San Diego Union-Tribune. “People who are working through 

some very difficult challenges in life; we build programs and support systems around them that allow for spaces to talk about their 

feelings, their life experience and how that correlates to growing fruits and vegetables and herbs.”

FLORIDA
	● VOLUSIA COUNTY is 

receiving $37.6 million from 

the state to restore beach-
es from damage caused by 

hurricanes Ian and Nicole. 

The county is considered 

to have been hit the hard-

est by the hurricanes, with 

a 2022 report of more than 

$858 million in damage. 

FLAGLER and BREVARD 
counties will also receive 

funding from the state, $17 

million and $3.2 million, re-

spectively.
Photo courtesy of City of New Smyr-

na Beach

INDIANA
DELAWARE COUNTY 

has launched a new pro-

gram, in partnership with 

local manufacturing com-

panies, that aims to help 

alleviate the county’s la-

bor shortage and employ 

formerly incarcerated 

people. The Judicial Us-
ers Manufacturing Part-
nership (JUMP) was cre-

ated by a former Delaware 

County Probation Depart-

ment employee and re-

cently received a $60,000 

grant from the Ball Broth-

ers Foundation to hire 

a program coordinator. 

Employers participating 

in the program have com-

mitted to pay the workers 

$15 an hour. 

See NEWS FROM page 15

Photo courtesy of the San Diego County Sheriff’s Department
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en engagement with our com-

munity,” said Board Chairman 

Jim Gibson. 

NEW YORK
Since the SULLIVAN COUN-

TY Legislature eliminated bus 

fares in August 2022, transit 
system ridership has ris-

en by 133 percent. Ridership 

climbed to 210 passengers per 

day from 90 since the county 

ate the cost of the $2 fare and 

doubled bus frequency.

OHIO
The MEDINA COUNTY Park 

District has signed a 10-year 

lease with Cathy’s House, a 

local nonprofit that provides 

housing for men recovering 

from substance abuse disor-

der, to occupy one of the dis-

trict’s properties, which in-

cludes a “farm in the city.”

Cathy’s House will be re-

sponsible for maintaining the 

house, which will increase the 

organization’s hous-

ing capacity by 

nearly 43 per-

cent, The Plain 

Dealer report-

ed, and pro-

gram clients will work the 

farm, feeding themselves and 

providing produce to nonprof-

it Feeding Medina County.

 

UTAH
With short-term rentals in-

creasingly causing a nuisance 

and code enforcement staff-

ing stretched thin, WEBER 

COUNTY has hired a firm to 

help enforce relevant rules 

and handle complaints from 

the public, The Standard-Ex-

aminer reported. The contrac-

tor will identify short-term 

rental operators who haven’t 

properly registered with the 

county, which the county esti-

mates at 700-plus.

From NEWS FROM page 14

OREGON
MULTNOMAH COUNTY’s 

Joint Office of Homeless Ser-

vices has opened a “bridge 
shelter” — a low-barrier, 

temporary 44-room motel 

shelter bridging the space 

between the streets and a 

home. 

The project is a partner-

ship with shelter services 

nonprofit All Good North-

west and offers a place to 

stay while people leaving 

homelessness are waiting for 

their permanent supportive 

housing to become available. 

“Oftentimes, people who 

are incredibly vulnerable and 

who are still on the streets or 

in shelters — they may have 

a housing placement come 

up,” said Andy Goebel, All 

Good Northwest’s executive 

director. “And if we can’t find 

them, if they don’t have a 

place to transition, then we 

can lose track of them, and 

they can lose that opportu-

nity.”

Households will be re-

ferred for placement in the 

bridge shelter from Mult-

nomah County’s coordinat-

ed entry system, a by-name 

list of people experiencing 

chronic homelessness who 

are prioritized for supportive 

housing based on factors like 

behavioral health needs, dis-

abilities and length of home-

lessness.

Staff and board members with All Good Northwest and members of the Gresham Chamber of 

Commerce cut the ribbon Jan. 13 for the Rockwood Bridge Shelter. Photo courtesy of Multnomah County

VIRGINIA
Although ARLING-

TON COUNTY sheriff’s 

deputies already perform 

15-minute health and 

wellness inmate checks, 

equipping them with 

biometric sensor wrist-
bands will offer more 

health feedback, WTOP 

News reported.

Charlie Ban and Meredith Mo-

ran compile News From Across 

the Nation. Does your coun-

ty have news we should know 

about? Contact cban@naco.

org and mmoran@naco.org. 

TH
E MOVEON 

NACo STAFF

Bassil

Fayez Tota

Walsh

Thomson

Nakintu

Al Husseini

Wilson

Pluta-Ehlers

Shrawder

 ● Andrea Bassil 
is now director of 
human resources. 

 ● Abbas Al Hus-
seini is now chief 
technology officer. 

 ● Farhana Fayez 
is now IT manager. 

 ● Dorina Tota 
is now system 
administrator. 

 ● Tylette Wilson 
is now D365 Spe-
cialist. 

 ● Nastassia 
Walsh is now di-
rector of programs 
and operations 
for the Counties 
Futures Lab. 

 ● Arabella Plu-
ta-Ehlers is now 
senior program 
manager for chil-
dren, youth and 
families.

 ● Chelsea 
Thomson is now 
senior program 
manager for 
behavioral health 
and justice. 

 ● Kevin 
Shrawder is now 
senior analyst, 
economic and gov-
ernment studies. 

 ● Stacy Nakintu 
is now senior ana-
lyst for research. 

 ● Chief Information 
Officer Rita Reyn-
olds wrote the for-
ward for a chapter in 
the book Securing the 
Nation’s Critical Infra-
structure. 

 ● In addition to 
becoming a program 
director at NACo, 
Rashida Brown 
was reelected as an 
advisory neighbor-
hood commissioner 
in Washington, D.C. 
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2023 NACo

>> February 11-14  
>> Washington D.C. 

LEGISLATIVE
CONFERENCE

www.naco.org/leg
REGISTER NOW!


