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?onzales unveils NACo
omeland security plan

By BEVERLY SCHLOTTERBECK
EXECUTIVE EDITOR

;‘ounty public health depart-
fs say they are ill-prepared to
jtermine chemical or biological
tks against the public because of
fficient funding and staff, ac-
ng to arecent survey conducted
ACo, and released by NACo
dent Javier Gonzales during
arks at the National Press Club,
8 in Washington, D.C.

li he survey, which sought to de-
line how well-prepared county
th officials feel about responding
b
E
€

oterrorism or chemical warfare
or event, found that less than 10
nt of the respondents felt “fully
jared” to handle a bioterrorism

pk. The percentage dropped even
when it came to chemical at-

sh proposes anti-terrorism block grant

r
% By JEFF ARNOLD

DEPUTY LEGISLATIVE DIRECTOR

a meeting with local elected

Is late last week, President
jrge W. Bush outlined portions of
I

neland security agenda, includ-
initiative to enhance homeland
capabilities by providing for

.8 billion block grant to dramati-
yénhance the homeland security
yonse capabilities of America’s
tresponders. This is consistent
hithe NACo Homeland Security
kForce’s recommendation pre-

tacks. Less than 5 percent felt pre-
pared enough to address the fallout
from a chemical attack.

Gonzales used results from the
survey as partofamajor policy speech
at the Press Club during which he
unveiled a six-point NACo plan for
homeland security before the national
media. He also called on President
George W. Bush to address the plan
during the president’s State of the
Union Address the next day.

Theplan, whichreflects the county
experience as frontline responders in
times of crisis, suggests that Con-
gress and the Administration

1. Establish a Homeland Secu-
rity Tax Credit.

2. Rebuildthe public health system.

3. Approve the Homeland Secu-
rity Block Grant.

sentedin October to Gov. Tom Ridge,
director of the White House Office of
Homeland Security.

If approved by Congress, the
block grant would be administered
by the Federal Emergency Manage-
ment Agency. Itwould provide $105
million to support state and local
governments in developing compre-
hensive plans to prepare for and re-
spond to a terrorist attack; $2 billion
for equipment for “first responder”
agencies; $1.1 billion to train
firefighters, police/sheriffs and emer-

rnémtﬂews

ouis County, Minn.
)

4. Give Homeland Security Di-
rector Tom Ridge budget authority.

5. Establish a Homeland Secu-
rity Fund to provide money to state
and local governments.

6. Strengthen the ability of public
safety departments to communicate.

The proposed federal tax credit
would enable a company to make a
direct contribution to homeland se-
curity in its community, Gonzales
explained. For example, a company
could donate directly toward build-
ing their county’s security infra-
structure. The donation could be
used for purchasing fire trucks or
police cars, communications equip-
ment or high-tech security for water
or power facilities.

See HOMELAND on page 3

gency medical technicians torespond
and operate in dangerous environ-
ments; and $245 million to support a
coordinated regular response exer-
cise program.

“We are encouraged by Presi-
dent Bush’s announcement today of
a new initiative to provide $3.5 bil-
lion in fiscal year 2003 to enhance
the homeland security response ca-

See GRANT on page 5

U.S. Supreme Court

tackles

5.

b

‘takings’

U.S. Supreme Court

By BEVERLY SCHLOTTERBECK
EXECUTIVE EDITOR

Temporary moratoriums on de-
velopment figure prominently in ef-
forts to get a handle on rapid and
insistent demand for growth. But is
the planners’ tool a “taking” under
the Fifth Amendment and are prop-
erty owners entitled to compensa-
tion because of it?

Later this session, the U.S. Su-
preme Court will rule on this issue,
in a case out of Nevada and Califor-
nia involving a three-year morato-
rium on development of property
near Lake Tahoe.

The justices heard arguments, Jan.
7, in the case of Tahoe Sierra Preser-
vation Councilv. Tahoe Regional Plan-

ning Agency. It is the first time the
courthasbeenasked to decide whether
a temporary moratorium on develop-
ment constitutes a taking, per se.

It was also the first time the U. S.
Solicitor General argued a takings
case before the Supreme Court. The
federal government stepped in on
the side of the Tahoe Regional Plan-
ning Agency, which is a multi-juris-
dictional, bi-state agency formed in
1969 to protect Lake Tahoe. NACo,
as well as other local and state gov-
ernmentassociations, and the Ameri-
can Planning Association also filed
amicus briefs in support of the plan-
ning agency.

See COURT on page 3

Wanted: Leaders for NACo
President-elect Mayfield recruiting for top spots

NACo President-elect Ken
Mayfield is making preparations to
take the reins of the Association in
July. To facilitate his transition, he is
asking county officials interested in
serving as steering committee leaders
to contact him as soon as possible.

Mayfield is “looking for
hardworking individuals who have
time to devote to leading and taking
charge of committees, and engaging
all members by working with vice
chairs and others as leadership team.”

He would like to complete the
appointment process well in advance

of the annual conference. He is com-
mitted to appoint a dynamic and di-
verse leadership team that will ag-
gressively pursue NACo’s legisla-
tive and regulatory agenda.
NACohas 11 policy steering com-
mittees: Agriculture and Rural Af-
fairs, Community and Economic De-
velopment, Environment Energy and
Land Use, Finance and Intergovern-
mental Affairs, Health, Human Ser-
vices and Education, Labor and Em-
ployment, Justice and Public Safety,
Public Lands, Telecommunications
and Technology, and Transportation.

Each steering committee has a chair,
vice chairs, and subcommittee chairs
and vice chairs.

If you are interested in serving,
contact Mayfield at the following
address: The Honorable Ken
Mayfield, Commissioner, Dallas
County, Dallas County Administra-
tion Building, 411 Elm St., Dallas,
Texas 75202.

If you are not interested in a lead-
ership position, but would like toserve
on one of the steering committees,
contactyourstateassociation of coun-
ties for a nomination form.
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By M. Minpy MORETTI
SENIOR STAFF WRITER

Long before Sept. 11, the fiscal
outlook formany states was grim and
counties began preparing for the bud-
getary repercussions. Then, factor in
the terrorist events of September and
the fallout, and you get what Tennes-
see Gov. Don Sundquist dubbed the
“perfect storm™ of economic factors.

With atleast 36 states implement-
ing or considering budget cuts or
holdbacks to address fiscal problems,
county governments are suddenly
faced with decreased, orin some cases,
eliminated funding from states.

When the state’s budget projec-
tions began faltering, Ashtabula
County, Ohio commissioners ap-
proved a temporary budget in late
2001 that allows the county to con-
tinue paying its employees and keep
the lights on until the end of the first
quarter, but the permanent budget
isn’t expected until late February.

And when that final budget does
arrive, county COmmissioners are pre-
pared for many to be unhappy with
the results because of major cutbacks.

“Thisisn’tthe firsttime the county
has passed a temporary budget, but
recently we’ve worked to pass per-
manentbudgets,” explained Deborah
A. Newcomb, county commission
president. “Butbecause of changes in
revenue projections from the state,
we decided to pass the temporary
budget until we got a better idea of
how we faired on the state level.”

The biggest hit Ashtabula (pop.
102,728) has taken so far is in their
welfare-to-work programs. The state
of Ohio diverted TANF funds caus-
ing the county to eliminate innova-
tive programs they had just started
such as in-school programs with at-
risk teenagers.

“Our goal is to be able to at least
maintain what we’re doing now,”
Newcomb said. “It was a good feel-
ing to be creative and implement
these new programs, but now it’s
about maintaining what we can.”

In Knox County, Tenn. (pop.
382,032) the county felt the state-
wide budget crunches long before
Sept. 11. Since 1997, the amount of
money the county receives from the
state has decreased from 45.2 per-
cent to 40.4 percent.

“It’s a formula driven funding sys-
tem,” explained Kathy Hamilton, the
county’s director of finance and ad-
ministration. “But if the pot that’s be-
ing divided was growing more, we feel
like we wouldn’t be in this situation.”

And the situation Knox County
isinisindeed troublesome. Hamilton
said the county relies on many reim-
bursement-based grants from the
state and worries the money from
 these grants will be spent long be-

fore the county receives notification
from the state that the fourth quarter
payments will not be available.

The state has also cut funding for
certain programs, such as the state-
wide inter-library loan program based
in Knox County. Hamilton said that
while the county appreciated the im-
portance of this fairly long-running
program, they didn’t feel that the lo-
cal funds were available to make up
for the lack of state funding.

Further complicating matters for
Knox County is its reliance on sales
tax. Twenty-three percent of the
county’s budget comes from sales
tax and when people aren’t spend-
ing, the county is not making money.

“I'think we have a concern here in
Tennessee that we couldhaveacouple
more years of problems,” Hamilton
said. “So much of our state budget is
made up of sales taxes and in addition
to the problems with our economy,
we’re also very aware to the whole
Internet sales issue. We’re fairly ex-
posed and we’re not that hopeful.”

And for some counties, particu-
larly the smaller, more rural coun-
ties, the uncertainties of the state

budget woes are simply too abstract
to consider until states either ante
up, or not, the money promised
through grants.

“We’re not really sure how this
is going to affect us,” explained Ted
Lasley, Bacca County, Colo. com-
mission chair.

Lasley said the county (pop.
4,517) continues to operate under
the notion that the monies promised
willarrive, butis also keeping aneye
on ways to keep the county fiscally
stable through the crisis.

Even though the need to cut or
scale back some programs has arisen
in counties nationwide, most county
leaders are looking internally to make
up for the shortfall.

“We’ve offered early buyouts
and asked our department heads to
tighten their belts so to speak,” ex-
plained Newcomb. “What we’re
doing is looking at where we’re
going a little more cost effectively.
We don’t want the budget woes to
affect the people.”

And while the short-term out-
look is indeed grim experts say, long-
term, states and ultimately county

Counties Care
~— ~Kids

AMERICAS PROMISE

THE ALLIANCE FOR YOUTH®

Helping our children succeed is the most
direct route for ensuring the health of
our communities for decades to come...

For more information,
e visit the NACo Web site at www.naco.org
e e-mail your request to tgoodman@naco.org
o or call (202) 942-4222

Together, we can make a difference.
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State budget woes trickle down to countiep

governments are in a much better
place than they were during the re-
cession 10 years ago.

“I'm trying to be optimistic,”
Newcomb said. “I’ve been through
these downturns before and we’re bet-

terprepared and we're continuing c
our economic stimulus package
we’ve offered and we have som|
projects that we're still going thif g
with. It’s justa matter of nghtemr.d
belts for the time being.” I

ep!
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Budget Cutting S
f Cutt fates:
vager Lurring ctares ;-
g
Thirty-six states are impl ting or considering cuts {0
their 2002 budgets to deal with fi nanual shortfalls. m:
pp
Alabama Massachusetts Ok
Arkansas Michigan on:
Arizona Minnesota NA
Colorado Mississippi 72,
Connecticut Missouri fic
Delaware Nebraska [y 1
Florida Nevada c
Georgia New Jersey s
Hawaii New York ci
Idaho North Carolina =
Illinois Ohio ¢
Indiana Oregon %ir
Towa Pennsylvania Ly
Kansas South Carolina el
Kentucky Utah
Louisiana Vermont
Maine Virginia
Maryland ‘Washington
Source: The National Conference of State Legislatures Nov. 2001 survey of s

Bulletproof vests’ progra

gets more fun

By JACQUELINE BYERS
DIRECTOR OF RESEARCH
In late 2000, former President
Bill Clinton signed a bill increasing
the amount of funding for the Bullet-
proof Vest Partnership Grant Act
from $25 million per year to $50
million per year and extending it to
2004. The grant helps local jurisdic-
tions purchase bulletproof vests for
their public safety officers.
Inaddition to the increased fund-
ing level, the new act provides fund-
ing priority for smaller jurisdictions
with populations below 100,000.
Under the new act, approved smaller
jurisdictions will receive 50 per-
cent of the requested funds in ap—
proved applications.
Larger jurisdictions, those with
a population above 100,000, will
receive up to 50 percent of the total
costs of vests based on the funds
remaining after the smaller juris-
dictions have been reimbursed.
This new formula may result in
some larger jurisdictions receiving
less than 50 percent reimbursement.
This year, for the first time, the

ds this year

Department of Justice is urgi
risdictions not to order vest
which reimbursement is soug}
til their application is approve s
less the jurisdiction has the n
pay for the vests. o
The 2002 application periogs
until April 13, and applicatior
include any National Institu
Justice approved vests purclmth-:
or after March 1, 1999.
According to the new ac_ %
jurisdiction thatis aunitof g¢ j
ment recognized by the U N
sus Bureau is eligible to dp|tcll"5
funding. This includes
towns, villages, boroughs, pa
counties, states, special g
ment districts and Native A 5
can tribes. The )unsdlctwvn,;‘l
also employ eligible law en : ;
ment officers. o
g

As in the past, the appli
must be completed and submi!
the Internet at http://vests.o
index.jsp. If you are unable to
this site on the Internet, cont:
Office of Justice Programs ¢ _
toll-free number (877) 758-3
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By M. MinDY MORETTI
SENIOR STAFF WRITER
Representativesfrom the stateand
—al government groups met with
mbers of President George W.
s i’ staffto discuss the details and
s of the formation of the state and
government advisory commit-
bn homeland security, Jan. 14.
major topics of discussion were
pppointment of members to the
sory committee and a proposed
onal Threat Advisory System.
ACo President Javier
zales, First Vice President Ken
field and Executive Director
ty Naake joined other members
e “Big Seven,” organizations
esenting the governors, may-
tcmes, state legislatures, state
#mments, and other governmen-
prganizations, atthe White House
ing. Led by Ruben Barrales,
ty assistant to the presidentand
tor of the White House Office
Intergovernmental Affairs, the
ing’s first focus was the ap-

1ts

an address to members of
o’s own Homeland Security
Forcein Oct. 2001, Gov. Tom

Ridge, director of the Office of
Homeland Security, announced the
formation of an advisory commit-
tee that would include representa-
tives from all levels of state and
local government. A few legal
problems have come up with how
the appointment process will work
including the committee’s compo-
sition. But Admiral Steve Abbot,
deputy Homeland Security advi-
sor, assured the members of the
Big Seven that their organizations
would all be equally represented
on the committee.

The other significant item to
come out of the meeting was discus-
sion of the creation of a National
Threat Advisory System, something
that would be similar to the Emer-
gency Broadcast System. The White
House staff conceded that the ambi-
guity of some alerts, issued by Ridge
and Attorney General John Ashcroft
in the wake of Sept. 11, made it
difficult for local law enforcement
officials and citizens to know just
what the alerts meant.

This new five-tiered alert system
would be more specific, and allow
citizens and local law enforcement
officials to take the necessary precau-

~faff to discuss homeland security

tionary actions. The five levels are:
routine, ready, alert, serious and criti-
cal. Each level would have a set of
criteria and guidelines for prepared-
ness. Members of the Homeland Se-
curity Office are currently working
on several different drafts of how this
new program would work. The drafts
will be distributed to the members of
the Big Sevenas well as various forms
of law enforcement, for feedback.

One thing that is certain is, de-
pending on the type of threat; citi-
zens will not always know when an
alert has been issued. Sometimes,
only law enforcement officials will
be made aware of a specific threat.
This does not mean citizens will be
uneducated about the system. Naake
said the Homeland Security Office
is relying on organizations such as
NACo and its members to educate
the public about the system and
how it works.

There is no specific timeline for
when the new system will beinplace.

This was the second meeting of
this group, and while there are no
future meetings planned at this time,
the Big Seven were assured of their
future participation in homeland se-
curity issues.

0IOMELAND

e second point in the NACo
rebuilding the nation’s public
system — means a long-term
itment from Congress and the
i nistration. As the NACo survey

ovied. many local health depart-
5 are underfunded and under-
fed, and do not feel well prepared
andle a public health emergency.
hadl nzales related a conversation

{th'a health director in Towa that
OWs how drastic the situationis. “He

J‘t s 1o staff. He has no funds. And he
lé\ s 1o supplies. ... If he were faced

l" \lthémajor public health incident, he
PPidhis three-point plan would go

; wimg}hinglikethis:Callforhelp. Hope
P4 mebne comes. Stack the bodies in

; g‘\e g‘jlmnasiumf’
. :ﬁ‘hls isa terrible situation. We
Hnicontmue to risk the health of
e American people,” Gonzales
’PI"Ugé'd‘ “Improvements must be
ade immediately.”
©

Co first proposed the enact-
fa Homeland Security Block
its third point, in October

2001. Gonzales acknowledged that
President Bush has already ad-
dressed this point when he an-
nounced, Jan. 23,a$3.5 billion grant
for localities to use in funding anti-
terrorism activities. However,
Gonzales had one caveat about the
proposal: “Our ... concern is that
this money must be allocated di-
rectly to countiesand cities. Itshould
not be passed through states. Direct
allocation will ensure that the re-
sources are spent on local programs
as the president intends and not lost
in a state legislature or in state po-
litical battles.”

The subject of money figures
prominently in the fourth point.
Gonzales added NACo’s voice to a
growing chorus that believes Home-
land Security Director Tom Ridge
should be given budget authority.
He said: “In Washington, the reality
is that money is power. Success in
bringing together departments,
agencies and other levels of gov-
ernment to implement a compre-
hensive homeland security plan
without the authority to deliver
funds is not impossible, but would
be extremely difficult.

Homeland Security Fund
The Homeland Security Fund,
NACo’s fifth point, would provide

a way for all Americans to partici-
pate in the war effort. The fund,
Gonzales explained, would “supple-
ment, not supplant, federal, state or
local funding.”

To provide revenue for the fund
and to keep the American public en-
gaged, NACo suggests reprising an
idea from the World War II era —
selling bonds — Homeland Security
Bonds, to be exact. “The Homeland
Security Bonds would allow people
to participate in the war effort, keep-
ing Americansinvolvedin the struggle
and involved in the solution.”

Gonzales relayed another NACo
idea to support the fund — a $1
contribution check-off box on in-
come tax returns.

The sixth and final point of
NACo’s Call to Action concerns
the need for first responders, such
as county public safety and emer-
gency personnel, to communicate
easily. Towards that end, NACo
supports the HERO Act, which
would open up more radio commu-
nication frequencies to public safety
personnel so they communicate with
one another across county bound-
aries, he said.

(For the complete text of
President’s Gonzales’ remarks at the
National Press Club, please seep. 10)

Seven’meet with White House COURT

from page 1

In its brief, NACo pointed out
the far-reaching consequences of the
case if the petitioners win:

“Due to petitioners’ radical ar-
gument, the stakes in this case ex-
tend far beyond Lake Tahoe .... Pe-
titioners’ per se rule would require
compensation not only for tempo-
rary development moratoria, butalso
government — compelled tempo-
rary facilities closures and many
other regulatory actions that tempo-
rarily prohibit the use of land.

« ... these temporary restrictions
would require compensation no mat-
ter how narrow in scope, no matter
how slight the economic impact on the
landowner, andnomatterhow weighty
the government justification.”

The moratoriumatissue had been
tied to the study and drafting of de-
velopment standards to prevent the
pollution of Lake Tahoe, as pre-
scribed in a regional planning com-
pact. The Tahoe Sierra Preservation
Council, representing developers and
other property owners in the Lake
Tahoe area, took the planning agency
to court over the takings issue and
won. But lost ground when the U.S.
9th Circuit Court of Appeals over-
turned the lower court’s ruling. The
case before the Supreme Court was
an appeal of that decision.

The 9th Circuitnoted initsruling
that “temporary development mora-
toria prevent developers and land-
owners racing to carry out develop-
ment that is destructive of a
community’s interest before a new
plan goes into effect. Such a race-to-
development would permit property
owners to evade the land use plan
and undermine its goals.”

Some Supreme Court watchers
who witnessed the oral arguments
predict a close, but nevertheless
favorable decision for local gov-
ernments; i.e. a ruling against the
plaintiffs in the case. Others fearany
ruling may play mischief with the
moratorium process. A ruling is ex-
pected sometime before June.

Park use permit regulations
In another ruling of interest to
local governments, the Supreme

Court, on Jan. 15, said Chicago’s
park-use permitting guidelines do
not impede free speech since they
apply equally to all groups regard-
less of viewpoint.

The city’s 13-point guidelines
were challenged by the Windy City
Hemp Development Board, which
advocates legalizing marijuana. The
group had often applied to use the
parks for demonstrations, and had a
mixed experience of approvals and
denials. They challenged the guide-
lines, claiming they prevented the
free exercise of speech under the
First Amendment. The court’s unani-
mous decision in the case, Thomasv.
Chicago Park District, supports the
authority of local governments to
regulate political demonstrations.

Flow Control

Inavictory forlocal governments
— in this case, Oneida and Herkimer
counties in New York — the court
decided not to hear an appeal of a
lower court ruling on flow control,
letting stand a decision that allowed
the counties to control the flow of
solid waste within their borders.

InJuly, the U.S. 2nd Circuit Court
of Appeals ruled that Oneida and
Herkimer counties could require all
solid waste produced in the counties
be sent to a specific, publicly-owned
waste disposal facility. The coun-
ties” flow control measure had been
challenged by a group of waste haul-
ers and disposal companies as vio-
lating the interstate commerce clause
of the Constitution.

The ruling, even though only
applicable to states in the second
circuit (Connecticut, New York and
Vermont) s the first victory inalong
time forlocal flow control ordinances
that have been all but shut down by
the Supreme Court’s 1994 ruling in
Carbone v. Clarkstown.

Coming up:
Tow truck regulation

In April, the Supreme Court will
hear arguments in City of Columbus
v. Ours Garage and Wrecker Ser-
vice, a case involving the right of
local governments to regulate tow
truck companies and prevent them
from charging exorbitant rates or
whisking away illegally parked ve-
hicles without authorizations.

—

County News invites

Letters to the

Editor

Please include a phone number with your letter. Mail, fax or e-
mail to: County News, NACo, 440 First St., N.W., Washington, DC
20001-2080; (202)393-2630; cnews@naco.org.

Ifyouhave acompliment,
complaint or different point
of view, let us know.
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Leslie
Korgel

County Treasurer
McLean County, N.D.

NACo Board
of Directors

Number of years active in NACo: Three years
Years in Public Office: 16 years
Occupation: County Treasurer

Education: B.S. Agricultural Economics, North
Dakota State University

The hardest thing I’ve ever done: Perform in a
play in front of 1,500 people with only three
rehearsals.

Three people (living or dead) I'd invite to
dinner: John Candy, John Wayne and my
grandfather.

A dream I have is to: Have my own farm.

You’d be surprised to learn that I: Am a
volunteer film projectionist at the local movie
theater.

My favorite sport is: Basketball.
I’m most proud of: My wife and kids.
Every morning I read: The Minot Daily News.

My favorite meal is: BBQ ribs, corn on the cob,
hash browns and chocolate pie.

My pet peeve is: Habitually late people.

My motto is: When I wake up in the morning and
can walk, talk and feed myself, it is a good day.

The last book I read was: The Left Behind
Series by Tim F. LaHaye and Jerry B. Jenkins.

My favorite movie is: Kelly's Heroes.
My favorite music is: Oldies and rock’n’roll.

My favorite president is: John F. Kennedy.

Enron bankruptcy has little
effect on surrounding countie!

By M. Minpy MORETTI
SENIOR STAFF WRITER

In early December 2001, Enron,
theseventhlargestcompanyinthe coun-
try, filed for Chapter 11 bankruptcy and
laid-off 4,500 employees. At the same
time, the company disclosed that many
former and current Enron employees
hadlosttheirentire retirementnesteggs
when the company’s stock devalued to
less than $1 per share.

And while the news and scan-
dalous fallout of the Enron bank-
ruptcy has been page one material
since the story broke, it’s business
as usual for the officials in the coun-
ties that surround the Houston-based
company’s headquarters.

“The impact on the county has
been minimal,” explained Harris
County (Texas) Judge Robert Eckels.

Bureau of Land Management help
counties preserve open space

By CynTHIA MoOSES-NED
BLM LIAISON

“It is the best example I've seen
in 15 years of public office of federal
agencies, local elected officials and
citizens working together toward a
common goal!” With a voice of en-
thusiasm, Gerry Hyland, Fairfax
County, Va. commissioner hails
completion ofthe Meadowood Farm-
Lorton Land Exchange as the epitome
of collaboration between govern-
ments and its citizens.

On Dec. 18, 2001, Reps. Tom
Davis (R-Va.) and Jim Moran (D.-
Va.), federal, state, and county of-
ficials along with citizens of the
Mason Neck region in Fairfax
County celebrated the culmination
of more than two years working
together to preserve more than 800
acres of open-space land on the
Mason Neck Peninsula.

Hyland seems almost amused as
he recalls the idea for the land swap
coming from a Mason Neck citizen
who, with the county’s help, was able
to get legislation introduced through
Moran and Davis. “Getting to this
pointin such a relatively short period
of time is unprecedented,” he said.

The land exchange was a compli-
cated deal involving the General Ser-
vices Administration, the BLM-East-
ern States, the county, a developer
and a private landowner. But it was a
natural for the Mason Neck commu-
nity, which is already home to nearly
6,000 acres of protected land, coop-
eratively managed by the U.S. Fish

County News, January 28, 2¢ }
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“What happened to those employees
istragic, butHarris County’s economy
remains strong and there will be no
impact on the county’s budget.”

According to officials in Fort
Bend, Harris and Montgomery coun-
ties, home to Enron and many of its
employees, the local impact of the
bankruptcy has been minimal.

In Fort Bend County, a “bed-
room community” for many of the
white-collar workers at Enron, there
have been no noticeable effects and
none are actually expected. While
the number of Fort Bend residents
laid-off was unavailable, County

anintangible, county officialsin ‘i’ s
Bend are confident this nationall“"hv'_e‘
sis will have little bearing onj "’ s
county and its coffers. ipt.lve. ‘

Because the laid-off employ
of Enron will receive unemp
ment assistance from the state
not the counties, there has been 18 Iely
impact on county social servifi®
nor is any anticipated.

Some community organizati
such as the Greater Houston C
munity Foundation and former E
employees have set up special fu
to assist laid-off employees.

“Peoplerealize, however, tha

Judge James C. Adolphus’ office
said the only impact the county could
potentially feel is if many of those
laid-off employees relocate for job
reasons. However, since that is such

and Wildlife Service, the Northern
Virginia Regional Park Authority, the
Commonwealth of Virginia and now
the BLM-Eastern States division. The
area’s open space provides both rec-
reation for Mason Neck residents and
protection of wildlife habitat.

The Mason Neck project is one
moreexample ofhow BLMhas worked
with local governments to preserve
open space and habitat in the crowded

events at Enron do not reflect H;
ton or Harris County,” Eckels s
“Again, our county remains st
and our community has come toge
for those who have lost their job!

Metropolitan Washington area. |

BLM-Eastern States also joined § -
the state of Maryland, Charles Cou
Md. and the Conservation Fun
preserve nearly 1,300 acres in Ch4
County, south of Washington, D

(If you would like more inforf
tion, -contact Cynthia Moses-|
NACo liaison to the Bureau of I}
Management at (202) 942-4257.
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jilities of America’s first respond-
counties,” said NACo Presi-

Javier Gonzales.

“While we are heartened by the
tive, we are concerned, that to
o8 1t he is not taking away criti-
needed funds in other domestic
te [grams upon which local govern-
1ats rely. It would not be prudent
.- ke money away from other pro-

|

1al

grams in order to turn around and
provide it back to local governments
through another mechanism.”
Gonzales also noted, “It is criti-
cally important that the money goes
directly 1o local governments, rather
than sent to the states, where it can
become mired in the political in-
trigue that often accompanies large
infusions of federal dollars.”

More information on the initia-
tive can be found on the White House
Web site at: www.whitehouse.gov/
news/releases.

.

\ Local Tools for Smart Growth: Practical Strategies and Tech-
niques to Improve Our Communities presents tools, resources and
case examples to help local governments make their own smart
growth decisions. This publication was produced by NACo, the Joint
Center for Sustainable Communities and the Smart Growth Network.

" Smart Growth Strategies, Protecting Water Resources: Local
Government Roles and Options for the Rocky Mountains and North-
ern Great Plains provides an overview ofhow local governments can
utilize land use tools to protect water resources. While case examples

B

are specific to the Rocky Mountains and Northern Great Plains
Tegion, counties across the country may benefit from the tools,
resources and a smart growth checklist for water resources protection
ayailable nationwide.

!

artgrowth.pdf.

What land use tools are available to counties faced with growth
and development challenges? How can counties protect water re-
sources critical to the public health, economic stability and environ-
mental quality of their communities? These questions and many
q‘)ore are addressed in two new publications:

Both publications are available in hard copy and pdf versions.
ocal Tools for Smart Growth can be accessed at www.naco.org/
ograms/environ/sources/localtools.pdf, and Smart Growth and
ater Resources at www.naco.org/programs/environ/sources/

(To order a free hard copy, contact Stacey Kennedy at
ennedy@naco.org. For more information on NACo technical
sistance on water resources and smart growth, contact Abigail
iedman at (202) 942-4225 or afriedma@naco.org.)

LID training hits the road

By JAMES DAVENPORT
ENVIRONMENTAL ASSOCIATE

Friends of the Rappahannock,
a conservation organization dedi-
cated to promoting the protection
of the natural, scenic and historical
values of the Rappahannock River
and its tributaries, held a workshop
on Low-Impact Development
(LID) earlier this month in
Fredericksburg, Va. Up to 40 local
government elected officials, plan-
ning commission members and
planners from Spotsylvania,
Stafford and Fauquier counties and
the City of Fredericksburg attended
the workshop.

The LID approach to stormwater
management minimizes site alter-
ations as much as possible by incor-
porating natural landscape design
techniques to control runoff both
during and after construction. The
purpose of the workshop was to
expose local government officials
in the Rappahannock River Basin
in Virginia to the differences be-
tween LID and conventional
stormwater management practices,
and how LID techniques can be
incorporated into a site design to
address stormwater runoffinamore
cost-effective way.

Arlington County (Va.) Super-
visor Paul Ferguson, briefed the at-
tendees on the various conservation-
oriented development programs in
the county. He cited apilot project in
the county designed to award appro-

Fairfax, VA 22030

priate bonus density points to devel-
opers who incorporated “green tech-
nology” in their building designs,
and his work with nonprofit organi-
zations such as the Northern Vir-
ginia Conservation Trust, a private
nonprofit land trust, which works to
preserve open space in Arlington.

He also recognized the efforts of
another nonprofit, the Arlingtonians
fora Clean Environment, which pro-
vides environmental education and
volunteer opportunities to county
residents and is supported primarily
by the Arlington County government
under a grant from the Department
of Environmental Services Solid
Waste Division.

Many other speakers were on
hand to introduce the attendees to
the basic principles of stormwater
management and LID, including
Richard Street, director of the Tri-
County/City Soil and Water Conser-
vation District, Larry Gavan, Urban
Programs manager from the Virginia
Department of Conservation and
Recreation, Neil Weinstein, execu-
tive director of the Low-Impact De-
velopment Centerin Prince George’s
County, Md. and John Slusser, town
manager of Wausau, Va.

Nearthe end of the meeting, John
Tippett, executive director of the
Friends of the Rappahannock, de-
scribed the Central Rappahannock
Roundtable Consensus Process,
which was conceived as a joint

project of the Center for Watershed

and Local Government

Log in now — at www.riskinstitute.org —to receive the program's presentations.

The Public Entity Risk Institute (PERI) and Public Technology, Inc (PTI) have joined to bring you a free
program during which you can learn more about managerial and technology practices that reduce the
risks of Internet security to local government

® Expert paper presented each day
® Join in a question and answer discussion

® program conducted all electronically in the Symposium Center on PERI's Web site —www.riskinstitute.org

Sign up in the Symposium Center now and receive a Symposium presentation via e-mail each morning

LI Ty gy

Orted

%

Safe and Secure: CyberSecurity and Local Government is presented as a public service of the Public Entity Risk Institute, which
provides information, training support, and grant funding to help improve local government

risk management

11350 Random Hills Rd., Suite 210

Protection and the Friends of the
Rappahannock.

Tippet explained that the
roundtable consisted of 35 mem-
bers from Stafford and
Spotsylvania counties and City of
Fredericksburg — who identified
local codes and ordinances that im-~
pede conservation oriented site de-
sign, and developed recommenda-
tions on how these codes might be
amended to foster more environ-
mentally-friendly development.

The workshop ended with a field
trip to view a demonstration of a
local bioretention practice, a land-
scaped island of plants and small
trees thattreat and control stormwater
runoff from a parking lot in one of
the larger shopping centers in
Fredericksburg.

Friends of the Rappahannock and
the Tri County/City Water Soil and
Water Conservation District plan to
hold another LID workshop for local
engineers and planners in the next few
months. For more information on the
Friends of the Rappahannock activi-
ties and the LID Workshop, please
contactJohn Tippetat(540)373-3448,
e-mail at cleanriver@pobox.com.
Their Web address is
www.for.communitypoint.org.

(For more information on the
NACo'’s education and outreachpro-
gram on stormwater management,
please contact James Davenport at
(202) 661-8807)

February 4—8, 2002

(703) 352-1846
www.riskinstitute.org
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Securing the Olympics: New radio system a gold medal contendere

By Rick MURPHY
AND ROBERT E. LEE, JR.

If you ask sports fans, they will
tell you that this February, Salt
Lake City will host one of the larg-
estand mostimpressive gatherings
of athletes in history. But ask any
of us who work in public safety,
and we’ll tell you that Salt Lake
City will be managing one of the
greatest security challenges ever.
For the sports fans, success will be
measured in gold medals. For the
public safety community, success
will mean keeping thousands of
people safe and happy under chal-
lenging conditions.

But like the athletes, Salt Lake
City will be ready. To meet this
challenge, city, county, state, and
federal officials will have at their
disposal a wide-ranging arsenal of
new technologies and equipment to
head offany threatto the peace of the
games. Among their weapons: im-
proved, interoperable communica-
tions for local, state, and federal pub-
lic safety officials.

The problem

Years before Sept. 11, public
safety officials, not just in Salt Lake
City but nationwide, identified a
critical radio communications prob-
lem, one that could severely cripple
the response time of public safety
personnel in an emergency. Putsim-
ply, public safety officials from
neighboring jurisdictions often
could not talk to each other over
theirradios. Nearly a third of public
safety officials indicate that emer-
gency calls have failed because of a
lack of radio interoperability.

The challenge to improve

interoperability is complex. Most
of the country’s public safety radio
systems are old, employing out-
dated technology. In addition, the
United States is geographically di-
verse and population density var-
ies. Consequently, officials across
the country have adopted different
technologies to accommodate their
jurisdiction’s specific needs. Un-
intentionally, this practice has led
to interoperability problems.
Closed-system architectures and
proprietary technologies further
compound the problem, which makes
it difficult for neighboring areas to
communicate when they have equip-

courages you fo,

resources, and

The PSWN Program and You

County officials can be integral links in helping to achieve
wireless interoperability for public safety agencies in their own
jurisdictions and across the nation. The PSWN Program en-

« attend and participate in a regional symposium to learn
about best practices regarding interoperability

* join a group focused on improving interoperability in your
state (i.e., your state’s executive-level interoperability committee)

» promote the critical need for wireless interoperability and
about the specific need for adequate spectrum and funding

* partner with neighboring public safety agencies to share
and implement wireless interoperability solutions.

The PSWN Program is committed to assisting localities with

their plans to address and improve public safety communica-
tions. To find out more specifically about how to advance the
efforts of wireless interoperability or attend a PSWN Program
regional symposium, visit the PSWN Program Web site at
www.pswn.gov or call (800) 565-PSWN (7796).

ment from different vendors.

The challenges are not just tech-
nical. Radio frequency spectrum,
which is crucial for interoperability,
is in short supply. Public safety ra-
dio frequency spectrum allotments
are currently located in small bands
spread over the entire spectrum, and
public safety agencies are forced to
compete with powerful commercial
interests for additional “air space.”
In addition, public safety commu-
nications projects are often low
funding priorities, although a na-
tional survey determined the
Nation’s current public safety mo-
bile radio equipment value at more
than $18 billion.

The solution

To address this problem across the
country andto field possible solutions,
the federal governmentestablished the
Public Safety Wireless Network
(PSWN, or “piz-win”) Program.

The PSWN Program is jointly
sponsored by the Department of the
Treasury, and the Department of Jus-
tice (DOJ). With guidance from the
Federal Law Enforcement Wireless
Users Group and an executive com-
mittee composed of local, state, and
federal public safety officials, the
PSWN Program works with the pub-
lic safety community at all levels of
government. Its goal: to achieve
seamless, coordinated and integrated
public safety communications forthe
safe, effective, and efficient protec-
tion of life and property.

Long before the 2002 Winter
Olympics came to Salt Lake City, the
PSWN Program hadidentified the area
as a location for piloting technical

solutions to address interoperability
problems in the region. The program
conducted a case study to identify the
right solution to make public safety
communications equipment in the re-
gion “interoperable.”

ThePSWN Program initiallyiden-
tified an optimal, long-term solution
toachieveregional interoperability, a
solution that would involve imple-
menting new equipment and require
extensive funding and cooperation
among public safety agencies. When
the Winter Olympics came into the
picture, the PSWN Program looked
for a more immediate, short-term so-
lution to improve communications in
theareaby February 2002. The result,
a console-to-console patching solu-
tion, allows current systems to inter-
operate at a minimal cost.

The Salt Lake City
PSWN Program

i page
the Salt Lake City effort as a |
project to demonstrate a cost-eff . .
tive solution that communities aclfcuwt

i cons(

the country could also 1mplen.éies E
Specifically, its goals were to, |
= achieve interagency comm
cations among local, state, and

eral public safety organizations|

»reduce operational costs thre
efficient reuse of existing infrast
ture and limited procurement of §
equipment, and

* enhance functionality of
rentsystems through comprehen,
radio coverage and seam
interoperability with minimum
patcher intervention.

Working with the Utah Com|
nications Agency Network (UC/
Salt Lake City, Salt Lake Cou
and the DOJ, the PSWN Progran;
the interconnection of three m
communications systems to pro

opolit
unic
throu
rovid
ort fo
nse, ¢
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The PSWN Program designed See INTEROPS on page 7
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County Resources:
The Public Safety Wireless Networ
(PSWN) Program

No man, woman, or child should lose his or her life becaus
public safety officials cannot talk to one another. Planning fo
and fostering interoperability among wireless communication
networks is the primary mission of the Public Safety Wireles
Network (PSWN) Program.

Jointly sponsored by the Department of Justice and the D¢
partment of the Treasury, the PSWN Program helps facilitat
collaboration at all levels of government (i.e., local, state, federa|
and tribal), and among a variety of public safety disciplines an
agencies (i.e., law enforcement, fire, and emergency medica
services). The program strives to achieve the vision it shares wit
the public safety community—seamless, coordinated, and inte
grated public safety communications for the safe, effective, an
efficient protection of life and property. :

Among the actions the program is taking in support ¢
interoperability are:

0

«initiating pilot projects to demonstrate technicalinteroperabilif
solutions for wireless communications public safety challenges

« hosting regional symposiums that bring together local, stat¢
federal, and tribal public safety officials to identify the mos
prominent challenges limiting wireless interoperability, formu
late solutions to address these challenges, and network with othe
public safety officials 3y

» providing input to the Federal Communications Commis §
sion (FCC) that highlights the need for adequate, approprial
public safety spectrum resources <

» establishing a national strategy — Public Safety WIN
Wireless Interoperability National Strategy — that provide=
proven, high-level implementation guidelines, best practices, an(s
innovative technical and policy solutions to help the public safer's
community improve and implement interoperable communici:
tions networks, and b

* publishing and distributing informational guides and 1=

sources related to the five key policy issues to impro\g
interoperability: coordination and partnerships, funding, spe
trum, standards and technology, and security.
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;-::t’ectivity between separate dis-
lemﬂa consoles. As aresult, multlple
cies across the Salt Lake City
0]‘_nropolitan Area can now inter-
municate using existing equip-
throughout the area. This solu-
;:‘\ érovides the radio infrastructure
Yort for coordinated emergency
ASthnse, special operations, and di-
2 Ia‘_r preparedness.
_ [hree years after the start of the
enit residents F)f and visitors to
alt Lake City area are safer
18 se the people who help them
1}1 emergency can talk to each
when they need to. Down the
the State of Utah will com-
the long-term solution to fur-
increase interoperability in the
{on. But for now, long after the
pic Games are over and the
sts have left town, Salt Lake
ill be left with a much im-
/ yed public safety communica-
s system that allows local, state,
|federal public safety officials to
tto one another.
In mid-December 2001, the
WN Program’s Salt Lake City con-
gto-console patching pilot was
gd— successfully. Although Salt

n

Lake still faces its most intense secu-
ritychallenge;protectingme Olym-
pics — this effort to improve public
safety communication has already
provided important findings and so-
lutions that can be used by other cities
and courties around the country.

The interoperable communica-
tions systems that are up and run-
ning will be an important element in
keeping Salt Lake City and its visi-
tors safe during the Olympics—and
long afterward. This experience pre-
pares the PSWN Program to pro-
vide best practices and implemen-
tation guidelines to assist the public
safety community in similar
interoperability efforts.

Formoreinformation about how
PSWN can helpyour county, visit the
PSWN Program Web site at
www.pswn.gov, or call (800) 565-
PSWN (7796).

(Robert E. Lee, Jr. and Rick
Murphy, PSWN program manag-
ers, co-chair the Federal Law En-
forcement Wireless Users Group.
Prior to joining the PSWN Pro-
gram, Lee was an instructor at the
FBI National Academyin Quantico,

Va. and the International Law En-
forcement Academy in Budapest,
Hungary. After working at the De-
partment of the Interior for 23 years,
Murphy now works for the Depart-
ment of the Treasury.)

By JosepH HANSEN

RESEARCH ASSISTANT
NACo recently released the re-
sults of its annual Operations Survey.
The survey, now inits third year, takes
a look at the programs and services
counties provide to their citizens.

Results

In the wake of Sept. 11, the im-
portance of county emergency man-
agementplans hasneverbeen greater.
The results of this survey, completed
before the tragic events, show that
95 percent of the responding coun-
ties have developed a disaster plan
and 62 percent have strategic plans
to handle acts of terrorism.

Counties continue to lead the way
in other important areas as well, in-
cluding the environment. Sixty-two
percent of the responding counties
said they are working on watershed
planning or management efforts,
which compares favorably to last
year’s 69 percentand 1999’s 68 per-
cent. A large number of counties
also have authority over land use
planning in their states (64 percent
this year, 67 percent last year and 76
percent in 1999).

The 2001 survey also mirrored

statistics from previous years in the
areas of health, human services and
education about county leadership
and programs. For instance, 53 per-
cent of the responding counties re-
ported they fund an Area Agency on
Aging. In 2000 and 1999, this figure
was 59 percent and 52 percent, re-
spectively. The percentage of librar-
ies funded by counties remains high
(51 percent in 2001, 51 percent in
2000 and 2001, and 55 percent in
1999) as well. The operation of pro-
grams in this area also shows that
counties play a pivotal role in pro-
viding these types of services. Thirty-
eight percent of responding counties
in 2001 report they operate child
support enforcement programs. This
number is fairly consistent with the
two previous surveys (38 percent in
2000, 43 percent in 1999).
Counties also provide many dif-
ferent means of transportation for
their constituents. In the 2001 sur-
vey, 70 percent of the respondents
reported they are responsible for the
maintenance of roads and bridges.
This is a large task, considering that
many of these counties (46 percent)
have more than 500 road- miles.

Thirty-four percent of the respond-

2001 Ops survey results released

ing counties report having 100 or
more bridges.

Airport service is also provided
by counties. Twenty-four percent
answered they both own and operate
an airport. This is compared to 22
percent from last year’s survey and
21 percent from 1999. Combine these
with other transportation services that
the counties provide, such as park-
ing lots and elder transit, and the
county governments have a large
responsibility in this area.

Method

The survey group for 2001 was
made up of 365 counties, of which
85 responded. Thatis aresponserate
of 24 percent. Surveys werereceived
from counties in all four census re-
gions (Northeast, Midwest, South
and West) as well as from eight popu-
lation groups.

By total number (18) and percent
(31) of returned surveys, the popula-
tion group of 50,000-99,999 was the
most well-represented. For geo-
graphic regions, the Midwest re-
turned both the most surveys (31) as
well as had the highest response rate
(32 percent).
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-{Mark Your Calendar for a Critically Important
. ISatellite and Web Broadcast...
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=% First Responders Combat Bi

Satellite and Web broadcast on preventing and mobilizing against bio-terrorism

o-Terrorism
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When: Thursday, March 21, 2002 ¢ 1-3 p.m. Eastern Time (test & tone

t o892:30-1 p.m.)
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Why: To showcase and pro
y county, city, state, andfe

::'l” of local government.
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Where: Satellite downlink sites nationwide and on the Internet.

mote a regional
deral agencies, e

Who: Anyone responsible for a community’s well being should attend—
‘ county and city officials, emergency response
personnel, sheriffs, fire departments, publichealth
and workers, transportation and
school

officials

infrastructure managers,

administrators, power plmn managers, water system

nistrators, ete.

necessity for regional :l]’)ln'mu'hvs to bio-terrorism an
strategies for achieving region-wide cooperation. It
will feature a simulation of various catastrophic factors

approach to bio-terrorism threats
specially by the “firstresponders”

register and

must register and pay a $2
passwords, and Downlink Guide

Sponsors:

system

How: The broadcast/Web cast will demonstrate the

d

besetting a fictional community. It will also sho
counties and cities have taken for several of the factors in the simulation.
Satellite downlink sites and Web broadcast sites involving groups must
pay a $150 fee. An individual at a single computer (desktop)
5 fee. Satellite downlink coordinates, computer
s will be provided when registration and

payment are made.

The NACo Association of Counties (NACo)
The National League of Cities (NLC)

The International City/County Management Association (ICMA)
The National Association of Development Organizations (NADO)
The Cooperative State Research,
The National Association of County and City Health Officials (NACCHO)

The International Association of Emergency Managers (IAEM)

Education, and Exi

Contact: Education@naco.org

More details plus press materials will be available soon.
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Legislative Conference Workshop Schedule

"’ l\ l II National Association of Counties
) e

W
——Lounties-Lase-for-America

Alaser-sharp focus on homeland security and the flailing economy
characterizes NACo workshop sessions for this year’s Legislative
Conference, March 1-5, in Washington, D.C.

You can choose from sessions on securing your infrastructure to
securing your retirement. In between are sessions on cyber warfare
and congressional warfare over election reform, welfare reform and
remote sales tax collection.

There i still plenty of time to register. See the adjacent page and
plan to travel to Washington, D.C. March 1-5. And see below for a list
of your workshop options.

Sunday, March 3
9:30-11 a.m.

* Forging a Local Anti-Terrorism Block Grant

* Best Practices in Delivering Human Services in an Emergency

* Protecting Workers’ Long-Term Economic Security: Safe-Guarding
Workers’ Retirement Benefits in a Time of Great Economic Uncertainty
* Federal Budget and Appropriations Process

* Crisis Communications

* Budget Balancing Initiatives and Using a Customer Service Re-
quest System for Homeland Security Disaster Response

* HIPAA: Impact on Your Local Government

3:30-5 p.m.

* Will Congress Pass Election Reform Legislation This Year?

* How Safe is Our Drinking Water and Wastewater Infrastructure
from Potential Terrorist Attack?

* How to Influence Congress Without Leaving Home

* Getting the Best Deals on Emergency Equipment
* Will You Be Able to Retire?
* Blended Threats and Information Warfare

Monday, March 4

10:15-11:45 a.m.

* Counties and Endangered Species — Everything You Wanted tq
Know, But Were Afraid To Ask !
* Will Congress Do Anything This Year on Remote Sales Taxes?

» Counties 101 |
* The Congressional Outlook for Reauthorizing the 1996 Welfard|
Reform Law |
* Securing the Home Front— CDBG and HOME ‘
* Is Your County Prepared? Public Health’s Response to Diseasdl
Outbreaks — Building Community Health Surveillance |
* Inexpensive E-Government for Rural America: The NACo S()[ll!il)%%
2-3:30 p.m. |
* Preparing County Officials for the TEA-21 Reauthorization !
* The Role of FEMA in Promoting Countywide and Multi-County/}
Strategies for Preventing Terrorism 1
* NACO/ESRI Technology Grant Training :
* Enhancing County Revenue by Debt Collection i
* Crmsis Response: Meeting the Mental Health Needs of Your|
County after a Disaster

* Responding to America’s Economic Crisis: Workforce Develop-
ment, Public Sector Jobs and Public-Private Partnerships

* Spectrum, Interoperability and Lessons Learned

Advanced Leadership Training
Pre-Conference Seminars

The full descriptions of pre-cons can be found at Wyw.nico.org/events/training/schedule.cfm

A\Co o0 n .
0 Are O 0 )
Pre 0 0 O o0
B
& S 0 9 0 ) e

Pre-Conference Seminar #1
“What’s That You Said?” Crafting and
Developing Your County’s Message
Friday, March 1, 2002 » 9:00-4:00
Co-sponsored with The National Association
of County Information Officers (NACIO)

In this NACo-NACIO program, county information
officers and elected officials will learn strategies, tips,
and techniques for developing and delivering their
message from a veteran Washington insider and
consultant to C-SPAN - John Splaine.

Splaine will provide a candid look at national and
local media - from flatfoots to the bureau chiefs. He’ll
share his insights on what they want and what kind of
message is best for which media - print, radio, TV, and
web sites.

Program includes interactive role-play, message
writing, and focus group feedback.

Presenter: John E. Splaine, Amos B. Hostetter,
Jr. Chair, University of Denver; and consultant to C-
SPAN, on Capitol Hill, Washington, DC

Pre-Conference Seminar #2
High Impact Communication Skills:

Persuade, Encourage, Reassure, Convince
Saturday, March 2, 2002  8:30-12:00 noon

Clear and consistent communication is often the key to
success in any endeayor. In times of confusion and change,
people look to their leaders for information and reassurance.
Striking the balance betweenenough and too much; important
and inflammatory; or calming and deceiving can be difficult.
In this session, learn skills that will help you take the initiative
and accept responsibility for keeping constituents-and staff
informed in ways that build trust and confidence.

Presenter: Judith Pollock, Language At Work, Washington, DC

Pre-Conference Seminar #3
Leading With Influence - Overcoming
Resistance to Change
Saturday, March 2, 2002 « 1:00-4:30 p.m.

This seminar will help you work more effectively with your
county’s greatestasset- peopleatall levels of county government
and people throughout the community. This seminar will help
you understand that people don’t resist change - they resist
being changed. You willbeintroduced to apractical framework
for leadership and specific tools that will help you create a shift
in peoples’ minds sets and attitudes. You’ll learn tools and tips
for overcoming negativity and fear of the unknown.

This seminar with Enlightened Leadership is th s
core program in NACo’s Advanced Leadershif
Training. Itis presented at NACo, in counties, and =
state association conferences.

Presenter: Jo-Anne Pitera, facilitator, Enlightene\‘
Leadership International, Englewood, Colorado

Pre-Conference Seminar #4
Asserting County Advocacy: 3
Our Leadership in New Times With |
New Challenges 3
Saturday, March 2, 2002 « 1:00-4:30 p.m.

=

This seminar will enable you and your colleagues
expand your influence and improve your results i
advancing legislative and other policy interests. You wil
learn ways to think strategically about good public policy
and focus the county agenda at the state level with a unifiec
voice. You’ll learn first hand how county officials an
their state associations, working with speaker Carl Neu 3
are implementing insightful new approaches for thei’
advocacy work during the 2002 state legislative sessions

£ e st Qe 25

Presenter:
Carl Neu, Jr.,
Center for the
Future

of Local
Governance,
Lakewood,
Colorado
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nference ¢ March 1-5, 2002 e Hilton Washington & Towers

Please type or print clearly all applicable information requested below.
Information following asterisks (*) will appear on your Conference badge.
Please make a copy of this form for your records.

Special Services:

Please let us know if you require any special assistance by attaching a
separate sheet outlining your needs.

*Last Name

*First Name

*Title

*County/Organization

Address

City
*State Zip Code

*Badge Name

Telephone ( ). Fax: ( ).

Email

Spouse Full Name

Youth Full Name
Spouse and youth registration fees include admission to all General
Sessions, the Conference Reception and Luncheon.

EARLY ADVANCE

REGISTRATION FEES postmarked by 1/31 postmarked after

Check box that applies N 1/31 & On-Site
Member County [J$385 (18435
Corporate Member [1$385 [1$435
Non-member County [) 8485 [J$535
Other Government []$435 (18485
Private Sector [J$510 [1$560
Spouse 0% 95 [J$110
Youth [Js 95 [Is110

Pre-Conference Workshop #1
(Co-sponsored with the National Association of County Information
Officers — NACIO):
“What's That You Said? "'
Crafting and Developing Your County s Message
Individual [J$150 [J$150
Team (3 or more) [J$140 [J$140
Pre-Conference Workshop #2:
High Impact Communication Skills: Persuade, Encourage,
Reassure, Convince 1
Individual s 75 LI$ 75
Team (3 or more) s 65 [J$ 65
Pre-Conference Workshop #3:
Leading with Influence — Overcoming Resistance to Change
Individual 0s 75 s 75
Team (3 or more) [J$ 65 [J$ 65
Pre-Conference Workshop #4:
County Advocacy — Asserting Our: Leadership in a New Time with
New Challenges
Individual s 75 s 75
Team (3 or more) 8 65 [J$ 65

PAYMENT METHOD Select One e
[JCheck [JVISA [JMasterCard [JPO orVoucher []AMEX

Card Number:

Exp. Date:

Signature:

PAYMENT POLICY
Conference registration fee MUST accompany this form. Send check, voucher or
company purchase order, made payable to the National Association of Counties, to

the Conference Registration Center. A purchase order will only HOLD a registration.

All fees must be paid in order to obtain your badge and event tickets at the conference.

CANCELLATION POLICY

Refund of Conference registration fee, less an administrative fee of $50 (or 1/2 of
spouse/youth fee) will be made if written notice of conference registration cancellation
is postmarked no later than January 31, 2002. Cancellation requests of any registration
postmarked February 1, 2002 or later will be subject to an administrative fee equal to
one-half of the registration fee. After March 6, 2002, NO REFUND REQUESTS
WILL BE HONORED. Sorry, no telephone cancellations can be accepted.

NEW TO NACo? (Please check any of the statements below that apply to you.)
[] My county is a new NACo member [[J This is my first NACo Conference
[CJT am a newly elected county official

© [ )] NACo Legislative C f X () Astnsi Associstion o s
Registration Form =05 ==
Hilton Washington & Towers e T
CONFERENCE REGISTRATION FORM HOTEL RESERVATIONS

YOU MUST REGISTER FOR THE CONFERENCE IN ORDER TO
REQUEST A ROOM RESERVATION. Please return your hotel reseration
preference with your conference registration.

Please check here if you do not require hotel accommodations:

Last Name

First Name
Prefix (circle one) Mr. Mrs. Ms.
Arrival Date: / / Departure Date: /

Suites: All suite requests must be made through the Conference Registration

Center. Please indicate your needs and you will be contacted with rates and

availability:

[:\ Special Services: If you require any special assistance, please attach
a separate sheet outlining your needs.

HOTEL PREFERENCES

1. Indicate your first choice with a “1”. Then, number other choices from

2 to 6 in the order of preference. If your first choice is unavailable, a
reservation will be made at the next available hotel according to your
ranking

Each reservation requires a one-night deposit at the time of booking in
order to secure/guarantee reservations. Please note: A one-night deposit
may be charged to your credit card by the hotel at the time the reservation

(S]

is made.

RANK  HOTEL SINGLE DOUBLE

__ Hilton Washington & Towers $160 $180
Hilton Washington — Tower Level $203 $235
Washington Courtyard $160 $177
Churchill Hotel $158 $178
Jurys Normandy Hotel $137 $154
Omni Shoreham Hotel $157 $157

Please check one of Ihefollowi&?'
[[J Single (one person) Double (two people)

Roommate Information:
If you are requesting a “Double” room, please indicate the 2nd
person’s name.

HOTEL DEPOSIT

Please complete the credit card information below. We will request your
room and send you an acknowledgement of your room request. Your room
will not be guaranteed until proper payment has been received. Proper
payment must be received by the hotel by January 21, 2002, or your room
will be released.

HOTEL CONFIRMATION

The NACo Conference Registration Center will send you an acknowledgment
within two weeks of receipt of this form. The hotel will also send you a
confirmation after your credit card is confirmed or payment is received.
Send check payment for hotel reservations directly to the hotel. Please
bring your confirmation to the hotel for prompt check-in.

CREDIT CARD AUTHORIZATION
[Jvisa [JMasterCard [JAmerican Express

Card Number:

Exp. Date: / /

Cardholder’s Name:

Signature:

The NACo Housing Center is authorized to use the above card to guarantee my hotel reservation
[ understand that one night's room charge will be billed through this card if I fail to arrive for my

assigned housing at the confirmed date, or if I depart earlier than I have confirmed, unless I have
canceled my reservation with the hotel at least 72 hours in advance

RETURN COMPLETED FORM TO:
NACo Conference Registration Center
PO Box 26307, Akron, OH 44319
Conference registration may be faxed to (330) 963-0319
For any questions, please call (330) 425-9330
On-line registration available at www.naco.org
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A Front Line Report: Safeguarding America’s Communities from Terrorisr -

Belowis the full text of the speech
delivered by NACo President
Javier Gonzales at the National
Press Club, Jan. 28.

Itis truly an honor to be speaking here
today. Growing up in Santa Fe County, I
never dreamed that I would have an op-
portunity like this—speaking at the Na-
tional Press Club, where Presidents, na-
tional leaders, diplomats and heads of
state from other countries have stood at
this podium.

But that is what makes America so
great. And why I love this country.

Throughout our country’s history our
strength has been evident in times of
adversity and crisis. That strength and the
greatness of our nation were again seen in
the aftermath of the September 11th ter-
rorist attacks. The outpouring of love and
sympathy and the willingness to contrib-
ute and volunteer was truly inspiring.

Let me say how proud I am of the
police officers and firefighters who risked
and lost their lives to save others on Sep-
tember 11th. What is amazing is that men
and women like them risk their lives
every day, often without anyone noticing.

Our thoughts and prayers also go out
to the victims of this tragedy and their

families. Our legacy in their name will be
to protect future generations. It is painful
for all of us to think about that day.

But we must never forget the thou-
sands who lost their lives.

We must never forget the attack
against our institutions.

We must never forget the challenge to
our freedom

President Bush’sdecision for America
to wage this war is the correct one. Inter-
nationally, we must stop terrorism and
track down the perpetrators of the Sep-
tember bombings.

Athome, the war is focused on mak-
ing our homeland secure, and county gov-
ernments have been drafted into this battle.
We accept this role willingly. County
publicsafety, publichealth and other work-
ers have always been on the front line in
the fight to protect the people of America
and safeguard our communities.

These county workersareaverage men
and women. They are your neighbors,
belong to your church, and have children
that attend school with your children.

When a crisis hits, these workers are
always the first to respond. They play a
key role, whether it is a natural disaster or
a terrorist attack.

They are responsible for putting out
fires, enforcing the law, caring for the
injured, organizing evacuations, estab-
lishing quarantine areas and informing
the public.

The critical job facing counties now
is to prepare, prevent and minimize.
They must prepare emergency response
plans, work with other levels of govern-
ment to prevent future attacks and de-
velop methods for minimizing the ef-
fects of new attacks.

County officials across the country
support President Bush in the war against
terrorism, and recognize that in this battle
all Americans have arole to play because
it affects the future for everyone,

My wife and I have a beautiful three-
year-old daughter, Cameron. Fortunately,
she knows very little about September
11th. She can, however, now sing a
wonderful version of “Americathe Beau-
tiful,” which touches my heart each time
I hear her sing it.

But even if she were aware of the
devastation caused by the attacks, itwould
be impossible for her to comprehend the
evil that caused the tragedy. Frankly, I
have a difficult time understanding it.

ButwhatIdounderstand is that my job
asa father, a county official and an Ameri-
can is to ensure that she and other children,
like her, grow up secure and able to enjoy
freedom and a good quality of life.

The acts of September 11th changed
our world, and as a nation we were fearful
and angry. But soon thereafter, deep
within our emotions, we found strength,
bravery and compassion.

As we now know, this battle against
terrorism will be long and difficult. To
ensure acomprehensive response, NACo
has developed a “Call to Action,” which
requires cooperationamong differentlev-
els of government, the involvement of all
Americans and strong action by President
Bush and Congress.

This is our six-point plan for securing
our homeland:

* Number 1. Establish a Homeland
Security Tax Credit

* Number 2. Rebuild the Public
Health System

* Number 3. Approve the Homeland
Security Block Grant

* Number 4. Ensure that Homeland
Security Director Tom Ridge has author-
ity to direct needed resources

* Number 5. Establish a Homeland
Security Fund to provide needed money
to state and local governments

« Number 6. Strengthen the ability of
public safety departments to communicate

President Bush must address these
proposals in his State of the Union tomor-
row, and then Congress needs to act
quickly on them. I have a letter here that
we will deliver to the White House this
afternoon outlining our plan.

Let me start first with the tax credit.
Establishing a Homeland Security Tax
Creditwouldallow businesses and corpo-
rations to make contributions showing
the same generosity they exhibited in the
immediate aftermath of September 11th.

A federal tax credit has numerous
advantages. It would spur investment in
communities, build capacity for local se-
curity measures and provide tax relief to
businesses.

A tax credit would enable a company
tomake adirect contribution to homeland
security in its community. The company
could, for example, donate $2,000 di-
rectly toward building its county’s secu-
rity infrastructure. The donation could be
used for purchasing fire trucks or police
cars, communications equipment for first
responders, or high-tech security for wa-
ter or power facilities.

That company could then claim a
$2,000 tax credit. This provides benefits to
everyone, It will stimulate the economy,
give counties and other local governments
needed resources, and allow the company
to do its part to protect our homeland.

Our second proposal deals with the
Public Health System. No one disputes
that the system needs to be improved.
Thereare 3,000 public health departments
in the country and nearly all are under-
staffed and under funded. Estimates sug-
gestthat 15,000 more public health work-
ers are needed nationwide.

Congress recently appropriated $865
million for state and local health depart-
ments. This is an excellent first step. But
the President and Congress must make a
long-term commitment to improving the
system.

The system critically needs funding
for training of medical and administrative
staffs along with upgrading computers,
communication technology and infra-
structure elements. Many departmentsare
50 under funded, understaffed and under
trained that they are not ready to effec-
tively handle a major crisis.

To get an accurate reading on the
situation nationally, NACo recently con-
ducted a survey of county health depart-
ments. We are releasing the results of that
survey today, which show that less than
10 percent of the county health depart-
ments in the country are fully prepared to
respond to a bioterrorism crisis in their
communities. Of the counties with popu-
lations above 250,000, none said they are
fully prepared.

Twenty-one percent of the counties
say they are not prepared at all to handle
abioterrorism crisis. Most of the counties
in this category are the smaller, rural
counties.

For a chemical warfare crisis, only 5
percent say they are fully prepared and 43
percent say they are not prepared at all.

The greatest obstacle to becoming
prepared is funding. Forty-two percent
listed funding as the greatest problem that
would prevent an appropriate and timely
response. Insufficiently trained medical
staff and insufficiently trained adminis-
trative staff, both at 40 percent, followed
funding as other obstacles.

A conversation with a county health
director in Iowa, who participated in the
survey, reveals how drastic the situation is.

He has no staff-

He has no funds.

And he has no supplies.

The health director was asked to come
up with an emergency response plan. Ifhe
were faced with a major public health
incident, he said, his three-point plan
would go something like this:

Call for help.

Hope someone comes.

Stack the bodies in the gymnasium.

This is a terrible situation. We cannot
continue to risk the health of the American
people. Improvements must be made im-
mediatelyandalong-termplan for rebuild-
ing the system must be developed. (pause)

Our third proposal, calling fora Home-
land Security Block Grant, was addressed
when President Bushannouncedlastweek
to provide $3.5 billion for localities in a
block grant to use for anti-terrorism ac-
tivities. We applaud the President’s ac-
tion. We are also pleased that Congres-
sional leaders have indicated they will act
quickly to approve this proposal.

Our one concern is that this money
must be allocated directly to counties

and cities. It should not be passed through
states. Direct allocation will ensure that
the resources are spent on local pro-
grams as the President intends and not
lostin a state legislature or in state politi-
cal battles.

This block grant would enable local
governments to enhance regional plan-
ning and coordination toward preventing,
preparing for and managing a response to
terrorism.

It will allow counties to plan and
implementemergency managementplans,
improve capacity to fight fires, increase
police intelligence of terrorist activities,
and raise security levels for key local
facilities.

A NACo survey conducted late last
year showed that 94 percent of all coun-
ties have emergency plans to deal with
disasters, but that only 49 percent have
plans to deal with terrorist activities.

The good news is that nearly 100
percent of all urban counties have plans to
respond to terrorism. But the bad news is
that many rural counties have no plans
and some of these rural counties surround
federal installations.

In my state, the Los Alamos National
Laboratory is bordered by rural counties
that are not equipped to deal with a major
terrorist attack.

And almost all counties need addi-
tional resources to put their emergency
plans in place and to improve their infra-
structures.

This funding is essential because, like
many businesses, counties are feeling the
impact of the recession. Revenues are
down making it difficult to fund essential
services. Additional local funding for
homeland security is stretching already
tight budgets.

Our fourth point recommends that

Homeland Security Director Tom Ridge
be givenabsoluteauthority to direct spend-
ing for homeland security. This will go a
long way toward ensuring the effective-
ness of his operation.

In Washington, thereality isthatmoney
is power. Success in bringing together
departments, agencies and other levels of
government to implement a comprehen-
sive homeland security plan without the
authority to deliver funds is not impos-
sible, but would be extremely difficult.

Both the block grant and the Home-
land Security Fund should be allocated at
the discretion of GovernorRidge’s office.

The Homeland Security Fund, our
fifth point, provides a way for all Ameri-
cans to have a role in fighting terrorism.
The fund would be established to supple-
ment—not supplant—federal, state or
local funding.

To provide revenue for the fund, we
recommend that the federal government
sell Homeland Security Bonds like those
sold during World War II. Money raised
would be distributed from the fund to
local governments.

Homeland Security Bonds would al-
low people to participate in the war effort,
keeping Americans engaged in this
struggle and involved in the solution.

The stories of young students raising
money and communities holding bake
sales and car washes to help buy fire
trucks for New York City and support the

victims of the tragedies, makes mei
lieve that there is plenty of goodwill anji
our citizens and that this proposal wi| 3
have widespread support. %

Americans should also have they *
tion to donate to the fund by checking
a box on their income tax returns. :\'-5’
contribution from Americans filing ti
would make a big impact.

In times of crisis, the most impof!
elements are cooperation and comn
cation among responding agencies (
proving telecommunications by stre: al
ening the ability of public safety dej:jev
ments to communicate with each Oﬂ‘d/e st
our final point and is essential for sg TY
ing our homeland. Lth

The HERO Act, which Cong
should approve, would open up the
of communication by freeing the 001
megahertz band, allowing first resp¥ 22
ers to work across county and departrt ¢
lines. A coordinated response is ouﬂﬂing
defense in any crisis situation. He a

Thissix-pointplanisacompreherfect:
proposal that involves all levels of goymic
ment and all Americans in this fight
must take this action to preserve our
dom and make our homeland secure

The attack on September 11th i
the first time that our nation has
challenged so completely. Pearl Harl

the one that is familiar to most of us .ra
there was another attack that alsofl 1tS
devastating. thile

In the summer of 1814, Washing@utif
D.C., the new capital of our nationfing
under siege. Invading British tryg T}
marched down Constitution Avenue'ig . 1;
ing and destroying every building‘, sta
nected to the government, includin B

White House—only a few blocks |
where we are today.

For a young nation struggling
infancy, this was a terrible blow. 1
were some who thought that the n#!
itself, would not survive. But survi
did and grew stronger because of (8
resolve and a strong belief in freediicc

James Madison, who was Presgg 4
during that war, was confident o
nation’s future and prophetic whygy |
said in his State of the Union Addr
1813: “The warhas proved.. .that ou
government, like other free governn
though slow in its early movemen(™=
quires, in its progress, a force pi™%
tioned to its freedom.” hep

A powerful force of freedom is/and
ing us now. We must harness that}ed
and use it to ensure our readiness. NifSin
not in Washington in 1814, at Peartyar
bor or on September 11th, thougijnge
danger was eminent. We must nevgyen
get that the threat of future ana_ck.x ‘il

American firefighters, police off &
and public health workers are on thi .
line, serving and securing Americ: == '
as we arm our forces overseas w —.‘.E
latest equipment—as we should dc£88
need to think about our children ar 5&
our state and local government w
with the tools to defend our home!/@iye

1B

11

Thank you.

/:.;~.~./;'
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strenfn an effort to promote eco-
/ depgl development along one of its
10thgest corridors, FRESNO
L sr‘]$ITY has entered into a partner-

_ Kith six cities.
't;:'g; project was awarded a
00 Federal Highway Adminis-
esp | grant to finance a transporta-
art:ad economic developmentstudy.
ourfding to an article in The Fresno
lie agreement will look at issues
eherffect the county and cities such as
FEOI&M development, telecommu-
ight gns, and aesthetics.
OUT s is not the first time Fresno
UICigy, where the Public Works

;hsl\ ment maintains the largest
T road system in the state, has
Fusborated with cities and towns
Iso Ml its borders.

Ihlle past prolects have focused

g Avenue project goes much
This projectwill includemodi-
licies and procedures consld»

d commercial sites along the
ay; identifying development
ards to give each community its
entity; synchronizing traffic

According to a recent article in
Angeles Times, about 50,000
ity owners in southeast LOS
LES COUNTY willnolonger
d by the federal government to
flood insurance now that a
Ilion restoration project along
§ Angeles River is complete.
'lle project, completed five years
1d $154 million under budget,
the flood risk for property
N emn 11 citiesand unincorporated
arl|] eas.
eiinge 1998, about 250,000 prop-
Veowners have paid an estimated
ion for the mandated insur-
When the Army Corps of engi-
d the lower river could not
a so-called 100-year flood,
aps were redrawn to indicate
d lenders insisted on insur-
annual premiums of about
ear.

s |
at o

S i8

npioned by local politicians
County Supervisor Don

Knabe, the restoration project called
forraising the riverbanks, or levees, by
four feet or more on each side. The
work was conducted by the Corps of
Engineersand workers from the county
department of public works.

FLORIDA

It’s not every day a county depart-
ment is faced with the “dilemma” of
spending millions of available dollars
onanassortment of projects, but that’s
justwhatthe BROWARD COUNTY
Housing Authority is facing.

The $3.3 million available comes
from federal allocations for Section 8
housing voucherssincethe 1970s. The
amount received by the county has
surpassed the amount going to help
people with housing. Now, with more
than $13.3 million reserved, the Au-
thority has approved spending a por-
tion of the money.

Some of the proposed expendi-
tures include central air conditioning
for public units; landscaping improve-
ments; handheld computers for man-
agers and property inspectors; reading
programs; and purchasing additional
property after selling some properties
to permanent tenants.

MICHIGAN

» The Michigan Association of
Counties (MAC) is no longer meeting
face to face with members from
GENESEE COUNTY. Instead, with
the help of the Michigan State Univer-
sity Extension’s videoconferencing
system, the Genesee council was able
toreceive an up-to-the-minute legisla-
tive report in addition to an open ques-
tion and answer session.

MSU Extension offices throughout
the state received the necessary video
conferencing equipment in an attempt
to enhance technology and communi-
cation. The county department heads
tookadvantage ofthe Extension office’s
location across the street from their
usual meeting location toinclude MAC
in recent meetings.

» Armed deputies will soon re-
place unarmed security guards in sev-
eral OTTAWA COUNTY court-
houses. At a cost of $324,000 annu-
ally, five, non-certified officers will
protect the courthouses in Grand Ha-
ven, Holland and Hudsonville.

Two deputies will replace the pri-
vate security firm at Grand Haven

NEws FrRoM THE NATION’S COUNTIES

working the entrance to the building
androaming the building. Two depu-
ties will also be assigned to the Hol-
land district courthouse and one
deputy will split time between the
Hudsonville and Fillmore Streetcom-
plex courthouses.

Because the officers are non-certi-
fied, they do not have the power to
make arrests, however, judges in the
courthouse can instruct the deputies to
make arrests.

NEW YORK

Recently, SUFFOLK COUNTY
Executive Robert Gaffneyand Presid-
ing Officer Paul Tonna signed new
local legislation that will toughen ex-
isting regulations against distributing
free tobacco products in public places
countywide.

The law prohibits the distribution
of free promotional samples of ciga-
rettes, cigars, chewing tobacco, pow-
deredtobacco, herbal cigarettesorother
tobacco products to any person, adult
or minor, within the county.

Tonna introduced the resolution
in August after a tobacco company
contacted the Department of Health
Services regarding plans to distrib-
ute free cigarettes in county bars.
The goal of the bill was to extend the
county’s original 1990 ban to cover
adults as well as minors in a more
stringent manner. The only excep-
tions to the ban now are distribution
at private, social functions and cou-
pons redeemable by individuals in
face-to-face transactions where age
can be verified.

In his 2002 budget, Gaffney dedi-
cated $3.3 million of the county’s share
ofthe national tobacco settlementto the
Department of Health Service’s com-
prehensive tobacco control program.

OHIO

* While many counties have in-
creased the shifts of sheriff’s deputies
to 12-hour shifts in wake of the terror-
ist events of Sept. 11, the GEAUGA
COUNTY recently instituted 12-hour
shifts as a way to save money.

When the county commission-
ers cut 5 percent from the budget,
the department suddenly had to find
ways to save $300,000. By chang-
ing the schedules to two shifts per
day (5a.m.to5p.m.and5p.m.to 5
a.m.), the department was able to
eliminate part-time overlap help at
a savings of $40,000.

And the deputies, who actually
suggested the change in shifts, are
enjoying the benefits their new work-
ing hours provide.

“I really enjoy it,” Lt. Tom
McCaffrey told a local television sta-
tion. “Althoughit’salotof work— 12
hours — you get a lot of time off,
which I can spend with my kid.”

Currently, the idea is on trial and
if, in six months the program is still

working and creating savings, the
eight-hour workday will be elimi-
nated entirely.

» While the odds are great that
many county employees were among
the thousands who carried the Olym-
pic torch on its way to Salt Lake City,
HAMILTON COUNTY gave
County News a heads up about one of
its very own torchbearers. Lois Smith,
administrative technician at the
Millcreek Treatment Plant Central
Maintained Facility, was one of the
torchbearers for Cincinnati on Dec.
18 in the Salt Lake Olympic Torch
Relay. Smith was selected based on
her participation in numerous com-
munity activities and services.

Smith has always taken an active
role at MSD (Metropolitan Sewer
District) fund drives such as United
Way and the Saint Nicholas Bri-
gade. She walked for multiple scle-
rosis (MS) for the past 11 years and
is one of the top 50 contribution
collectors in the southwest region.
This year Smith collected $1,800 of
which she credits the majority to her
fellow MSD employees.

OREGON

Farmers in KLAMATH
COUNTY are concerned that the
U.S. Bureau of Reclamation has not
released an operating plan for the
2002 season despite a snowpack that
is 131 percent of normal.

In early summer 2001 (County
News June 18, 2001), a drought forced
the Bureauto cut offirrigation water to
220,000 acres of farmland in the Kla-
math Reclamation Project irrigation
system. According to the Bureau,
there was not enough water for both
irrigationand fulfilling the Endangered
Species Act, which mandates the pro-
tection for endangered suckers and
threatened coho salmon.

In a move that prompted the
posting of federal police at the irri-
gation canal, protestorsignored fed-
eral no-trespassing signs and pried
open the headgates.

Because the Bureau has yet to re-
lease the irrigation plan, the U.S. Fish
and Wildlife Service and National
Marine Fisheries Service cannot issue
biological opinions. These opinions
could begin a fresh battle between
conservationists and farmers.

Klamath Water Users Associa-
tion Executive Director Dan Keppen
said he hopes the delay indicates that
the agencies involved are taking a

wider view of the implications of

their decisions but that ultimately,
Keppen said it’s hard to get a clear
assessment of where they stand on
this year’s water availability.

One thing is certain though; the
Klamath county farmers now have the
ear of President George W. Bush. On
arecent flight on Air Force One, Rep.

Greg Walden and Sen. Gordon Smith
spent one hour of the two hours allot-
ted with the president, discussing the
water situation.

TEXAS

The EL PASO COUNTY Com-
missioners Court is considering giv-
ing disabled homeowners a break on
their property taxes.

The proposed changes wouldraise
the county’s residential homestead
exemption for the disabled — not in-
cluding those with military service-
connected disabilities—from $15,000
to $20,000. These changes would
make the exemption for the disabled
the same as the exemption for
homeowners older than 65

Several commissioners appear
ready to pass the changes, but County
Judge Dolores Briones is worried how
the changes may affectthelocal hospi-
tal and wants a legal opinion from the
county attorney’s office first

The county collects nearly $65
million in property taxes a year and
would lose about $81,000 by raising
the current exemption for the dis-
abled to $20,000.

WASHINGTON

A new master plan for the Off-
Road Vehicle Sports Park in
THURSTON COUNTY that is in-
tended to make the park self-sustain-
ing in five years, could actually force
some park-goers to stay away.

The plan suggests reducing the
number of organized events by more
than half as well as increase use fees,
investinimprovementsto the park and
increase promotion to the park.

The park receives about $100,000
a year in state grants, but county offi-
cials worry, that in light of the current
economy, the grants may be cut.

“We’ve been on the brink of clo-
sure, and that’s one of the things we
want to address with this master plan
process,” County Parks Director
Michael Welter told 7he Olympian.

The proposed plan was met with
opposition from many frequent users
who said the plan would alter the char-
acter of the park and push away dedi-
cated users who volunteer time to im-
prove the park.

“We needed a master plan, but
I’'m feeling this master plan is not a
good one,” said Angie Mareck, a
member of the Pacific Northwest 4-
Wheel Drive Association.

County commissioners will con-
sider public testimony as they review
the proposed master plan and whether
to adopt it. In the meantime, park offi-
cials say they are holding off schedul-
ing some events for the park this year.

(News from the Nation's Counties
is compiled by M. Mindy Moretti, se-
nior staff writer. If you have news,
please call (202) 942-4223 or e-mail
mmoretti@naco.org.)
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2001 Achievement Award Winners...
Libraries

Relax and Read!
Adult Summer
Reading Program
Henrico County, Va.
Summer programs to encour-
agereading for children and teens
have been provided formany years
by the Henrico County, Va. Pub-
lic Library. Adults, however, also
wanted and needed a summer
reading program. The Relax and
Read!program was developed and
offered to Henrico County library
users during summer 2000.

The intention was to design a
program that met the busy sched-
ules of adults. A reading log to
record reading or listening selec-
tions was devised, as well as genre
reading suggestions. The reading
suggestions took the form of col-
orful bookmarks that participants
could easily pick up and use.
Awards for reaching goals were
offered by the Friends of the
Henrico County Public Library.

The Friends are volunteer li-
brary advocates whose donations
of time and money benefit librar-
ies at the branch and systemwide
levels. Mugs were designed with a
theme logo and were earned after
reading orlistening to eight books.

Gift certificates to restaurants
located within each library com-
munity were offered as a grand
prize drawing at each of 11 par-
ticipating libraries. The idea ofa
reading program combined with
awards seems to motivate people
to explore and expand reading
interests. The program cost a total
of $3,525. The Friends funded
$2,250 while the library funded
the additional $1,275.

The summer reading pro-
gram for adults was the first
effort to target the general adult
population of library users who
may not be interested in joining
a book talk group, but would
still like to maintain personal
reading interests. An author visit
was scheduled during the pro-
gram for adults interested in a
lecture program.

The objectives of the program
were to encourage and share the
enjoyment of reading, promote
the collections of the Henrico
County’s public library and’its
reader advisory services, and to
increase usage of the collections
and library services.

By all accounts, measured
against the goals, the program
provedsuccessful. The final sta-
tistics show 1,293 participants
and 547 who finished the eight-
item requirement and received
a mug.

Disability and Sensitivity
Awareness Puppet Shows
Macomb County, Mich.

Nothing ever comes easy to
children with disabilities. This
includes school, using the library,
andexplaining or defending their
differences to fellow classmates.
By providing free puppet shows
in schools and in libraries with
life-sized puppets thathave physi-
cal disabilities, the Macomb Li-
brary for the Blind and Physi-
cally Handicapped (LBPH) is
making children aware that their
peers’ differences are nothing of
which to be afraid.

The need for the program
arose when the LBPH realized
that children with disabilities
were at a disadvantage over their
“non-handicapped” peers. Stu-
dents with disabilities were teased
and not understood by their fel-
low classmates. Because of the
teasing, the students with dis-
abilities felt less comfortable in
carrying out their daily school
activities.

In October 1998, LBPH’s di-
rector wrote a federal grant re-
questing funds to purchase 24
child-sized disabled puppets,
scripts and props. The funding
was awarded in February 0f1999.
The puppets, scriptand props cost
$23,699. For this program, only
two puppeteers are needed, a li-
brarian and the LBPH Talking
Book Consultant.

In the program’s first year,
the LBPH booked 164 shows
withatotal attendance 0f 10,593
people. This averaged about 65
people per show. In 2000, with
booking limitations placed on
the puppeteers, there were 129
shows with a total attendance of
7,745 people.

(Hats Off To ... was com-
piled by Joseph Hansen, re-
search assistant, and features
2001 NACo Achievement Award
winners. For more information,

call (202) 661-8834.)

Since this is an election year for
many county governments, itisa good
time to provide a reminder about the
federal Hatch Actand how itappliesto
county government employees.

The Hatch Act was originally
written torestrict the political activi-
ties of employees of the executive
branch of the federal government,
the District of Columbia government
and certain state and local agencies.

In 1993, Congress passed
amendments to the act that allowed
federal and D.C. government em-
ployees to engage in many political
activities. These amendments did
notalter the restrictions on state and
local employees.

Local government employees
covered by the Hatch Act are those
whoare principally employedby state
orlocal executive agencies who work
for programs financed, in whole or in
part, by federal loans or grant funds.

Under the current Hatch Act,
county employees who are paid with
federal funds may,

» run for public office in nonpar-
tisan elections

* campaign for and hold office in
political clubs and organizations

* actively campaign for candi-
dates for public office in partisan
and non partisan elections, and

* contribute money to political
organizations and attend political
fundraising functions.

Under the act, county employees
who are paid with federal funds may
not:

* be candidates for public office
in a partisan election

» use official authority orinfluence
to interfere with or affect the results of
an election or nomination, or

«directly orindirectly coerce con-
tributions from subordinates in sup-
port of a political party or candidate.

Several opinions issued by the
U.S. Office of Special Counsel ad-
dressed questions raised by covered
employees:

Whenwould acovered employee
of a county department of social
services have to resign in order to
run for district attorney in a parti-
san election in that county?

The prohibition against political
activity extends to all preliminaries
leading to a formal announcement,
such as canvassing or soliciting sup-
port and any other preparatory ac-
tivities, not just to the formal an-
nouncement of candidacy.

Ifemploymentinacoveredcounty
position as emergency services direc-
torispart-time andthe majority of the
individual’s incomeis derived from a

RESEARCH NEWS
Are Your Employees in Compliand|
with the Hatch Act?

non covered position, is running for
office in a partisan election a viola-
tion of the Hatch Act?

The special counsel concludes that
the individual is not covered by the
Hatch Act because more time is de-
voted to and more income is earned
from the non-federally funded posi-
tion. Therefore, the Hatch Act would
not prohibit the individual from run-
ning for election in a partisan election.

If an employee works for a
county program that is 75 percent
Sunded with federal funds and the
money is used for general operat-
ing expenses, is the employee con-
sidered covered by the Hatch Act
and therefore unable to run for
public office in a partisan election?

The individual employee clearly
has duties in connection with a feder-
ally funded programand s prohibited
from running in a partisan election.

Can a covered employee be ap-
pointedto fill avacancy for an elec-
tive office?

Yes, acovered employee may be

A
|y neat
appointed to finish out the und&sour
term of an officeholder electdtionT
partisan election, but will not {ortur
to run for re-election.
Canacoveredsupervisors

they may purchase ticketd
fundraising event. )

of aportion of federal assistanf ;
is equal to two years salary £
violating employee. :

(Information from the Pd$
Activity and the State and Loc/
ployee, afactsheer by the U.S. |

the Special Counsel’s Web p
www.osc.gov/hatchact.htm wd®
in this article.)

(Research News is writl
Jacqueline Byers, director ofres&@

NACo On

Randy Johnson

* On Jan.

NEW STAFF

NACo Orricers /| County OFFICIALS

appointed Hennepin County Minn. Comnil
sioner Randy Johnson to the National TgB
Force of Interoperability.

200 local governments.

* NACo First Vice President K
Miller of Boone County, Mo. and Supe’g
sor Jean Raymond of Saratoga Cour
N.Y. made a presentation on Jan. 21}
rural planning issues at the Transportation Research Board ma;

Montana and Wisconsin departments of transportation.

17, President Javier Gonzales addressed the anr
conference of the Delaware Association of Counties in Dover.

* President Javier Gonzales, President-Elect Ken Mayfield
First Vice President Karen Miller attended the annual meeting of|
State Association Presidents/Executive
Directors Jan. 9-11 in Washington, D.C.

Scott Stefan joined the NACo IT staff in
mid-January as a network administrator. His
dutiesatNACowill include working onnetwork
projects and issues, a system upgrade and PC
support. Stefan has a wealth of experience per-
forming technical supportand network adminis-
tration. He previously held positions at Crovis
Corp., Legg Mason and Shire Laboratories.

THE MOVE
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h“r“Age of HR” is coming to an

iy near you! Public sector hu-
e unefésources is in the midst of a
electdition no less important and full
pportunity than when civil ser-
jegan to replace the spoils sys-
ur generations ago.

| not

sorsé : :

worlfiere is no choice about partici-
rvisodlin this revolution. Its effects
empl vitable. The choices facing

-ketdlistrators are to embrace the
§coming our way and make the
,sﬁ,,,?if them, or resist and cling to
fbcesses and approaches of a
loyel model.
- forfie other option is to consider
standvantages of early retirement.
lary [@tirement option will be very
ffive to many since it is often
;l}l ofas ameans of escape from
e pdJiscomfort which can accom-

Locd@hange.
U s Mmany places, when the agency
¢ O/l Personnel or HR is men-

eyes glaze over with thoughts
per-intensive, plodding or-
tion, which may not under-
he needs and interests of the
gencies.

wever unjustly, HR is often

of pouring epoxy into the

of government. The layer

yer of entitlements, process

iefions, and bureaucracy which

eceng found in many agencies, es-

ymnally large ones, retards the

al T@ment’s ability to react to

g circumstances and to be

ient )& in a world where movement

nme§peed of a banana slug is not

re tigio help meet service expecta-
iand urgent situations.

fast HR Doctor articles have fo-

Kardon the need for change in the

Iperiservice paradigm and the need

ourhe simple gift of exceptional

21 pmier service. Getting to nimble
mcexeeeding expectation is what

"ed;% of HR is all about.

M ORe consulting firm estimates
the number of HR transactions
inerease by 224 percent over the

annifive years. That increase in pace
tets the complexity of doing
lem public service business.

1d 494l the number of staff mem-

01 (%0F the budgets of HR opera-

__§inerease by anything like 224

“Unlikely” is the short and

pswer,

eal answeris to participate in

evolution. In fact, the busi-

being an HR revolutionary is
opolized by the HR staff! All
and supervisors are HR
onals. All elected officials
ake in the success of the HR

5. Imagine trying to operate

Blent and successful sheriff’s

flental health agency, public

b pé
nwa

THE

H.R.

Doctor Is IN

Behold ... the Age of HR

The revolutionary helps develop the
next generation of colleagues.

works or parks department, finance
operations — any public agency to-
day — if the human resources com-
ponents are failing! The liabilities are
simply too many and too serious.

Fortunately, the HR revolution
features ample opportunity to im-
prove processes, harness technolo-
gies and change attitudes to an ex-
tent which will benefit an entire or-
ganization! What does the uniform
of an HR revolutionary look like?

It features a proactive advocacy
for ethics and service. The HR revo-
lutionary also takes a daily dose of
innovation and develops a positive
vision of the future to articulate and
share with others. This is a vision of
what could be rather than what is or
what was. Add a strong mixture of
the philosophy of “Don’t walk by
something wrong” and stir in the
ingredients of recognition and ap-
preciation of the efforts of others.

The revolutionary helps develop
the next generation of colleagues,
engages in active community ser-
vice and involvements and believes
that “...fun is the most important
discipline of all.”

The world of HR change re-
flects the greater mobility of the
workforce, its growing technologi-
cal power, the competition faced by
agencies to attract and retain the
bestand the brightest, and changing
demographics. The latter will fea-
ture an aging workforce, the depar-
ture of the current generation of
administrators, and concern about
workforce skills and work habits.

HR has a critical role in repre-
senting the agency in meeting every
one of these challenges. That role
can be successful and the revolution

can be won if Seven HR Essentials
are fostered. They begin with reduc-
ing the risks of acute HR liabilities,
such as workplace violence, sexual
harassment and race and gender dis-
crimination. Second, recruitmentand
retention success must be increased
by applyingtools suchasthe Internet,
creating a career center, using imag-
ing technologies and even
outsourcing certain services.

A third step in the new HR is
really a very ancient one — serve
the clientat the client’s convenience
in a timely manner. This can be

facilitated if we understand that not
all HR issues conveniently arise
between 8 a.m. and 5 p.m., Monday
through Friday.

HR ina public agency must have
a 24/7 capability to respond to prob-
lems and opportunities. Automation
can help, butso canhuman availabil-
ity, such as in an “HR ER” (see the
HR Doctor’sarticle of the same name
at www. hrdr.net).

Managerial skills, knowledge and
confidence mustbe enhanced through
on-going learning opportunities, suc-
cession planning, staff development
and networking. This applies to the
HR staff members themselves. In
short, learning must be an honored
organizational imperative. It should
not be the first casualty in a short
sighted budget battle.

HR processes, forms, timetables
and methods can be improved and
enhanced. Decentralizingtoaclient’s
work site with an outstationed HR
officer, online forms and imaged
records, a classification management
plan, and “rapid reward” recogni-
tion authority for managers are some
of the tools available in this part of
the revolution.

The sixth essential is to enhance
the variety and availability of ben-
efits. This is necessary as life stages
change and recruitment success in
an increasingly diverse applicant
pool is recognized. The HR revolu-
tionary will be well positioned to
meet the need to deal with the super-
star, free agent applicant.

Finally, and perhaps most criti-
cal to a successful revolution, be-
sides the vision of an efficient, inno-
vative and human HR operation, is
the integration of HR into top man-
agement decision-making

The head of HR will occupy a
place at the table of the top manage-
ment cabinet, every bit as important
as the chairs already occupied by
legal and financial advisors. This is
not arole to be well played out if the
HR function is warehoused in the
basement of the finance department
orma gcncml Services Orgumzutmn.
Increasingly, the organizations that
use the HR storage model will be
less well served than those that al-
low, encourage, and, yes, demand
HR service excellence

Are we as public administrators
up to the challenge of a successful
revolution? The optimistic HR Doc-
tor says “absolutely!” Just as the
great World War II poster on the
theme of the contribution of Ameri-
canwomen to the wareffortreminded
us ... “We Can Do It!” We can do it
by a combination of creating a vi-
sion, providing the leadership and
— something hard for any of us to do
often whether as parents or as ad-
ministrators — get out of the way
and let great staff members excel!

The HR Doctor hopes your revo-
lution will be a great success, with
zero casualties.

Phil Rosenberg

The HR Doctor * www.hrdr.net

NOTICES

CONFERENCES

B Public Technology Inc. (PTI) is joining with
Public Entity Risk Institute (PERI) to present Safe
and Secure: CyberSecurity and Local Government, an
electronic symposium program on Internet security
for local governments. The symposium, Feb. 4-8, will
be held in the symposium center on PERI’s Web site.
The symposium will enable government officials to
learn more about management and technology prac-
tices that reduce the risks of Internet security to local
government.

Included with the symposium will be an Issues
and Ideas Paper addressing an important aspect of
cyber security. It will be sent each morning via e-mail
to anyone who requests the papers. For more infor-
mation or to receive the daily Issues and Ideas Papers
via e-mail, complete the request form in the sympo-
sium center at www.riskinstitute.org/
symposium_signup.asp. or e-mail PERI’s Dennis
Kouba at dkouba@riskinstitute.org.

PUBLICATIONS

B Building Technology Inc. (BTI) published Smart
Codes In Your Community: A Guide to Building Reha-

bilitation Codes. The report gives an overview of the
general regulatory environment governing the use
and reuse of existing buildings. It also provides ex-
amples of state and local efforts to reduce regulatory
complexity and suggests possible strategies to help
spur reinvestment in the existing building infrastruc-
ture. For more information and a copy of the report,
contact the Office of Policy Development and
Research’s Web site at www. huduser.org.

OTHER RESOURCES

B The Governor’s Center at Duke University,
now the Office of Executive Education, is offering
expanded programs designed for state and local offi-
cials who wish to expand their expertise of public
policy leadership and management. The programs,
which will be offered in May and June include:
Effective Negotiation, Strategic Leadership, Rethink-
ing Tax Policy, Rethinking Cost Benefit Analysis and
Rethinking Risk Management. For more information,
visit the Web site at www-pps.aas.duke.edu/centers/
exed or call (919) 613-7373.

(Notices is compiled by Stacey Kennedy, editorial
assistant.)
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FINANCIAL SERVICES NEWS

NACo’s Deferred Comp Program
Beats the Competition —
NRS Joins Forbes 400 List

NACo’s deferred compensation
program, administered by Nation-
wide Retirement Solutions, placed
first among its competitors for its
return on the fixed annuity option
offered to county employees. The
study, conducted by the firm of Buck
Consultants, reviewed the fixed an-
nuity option offered by NRS and its
eightlargest competitors. The NACo
program is the largest deferred com-
pensation program in the country for
county employees. The report was
released at the fall/winter meeting of
NACo’s deferred compensation ad-
visory committee, held earlier this
month in Dublin, Ohio.

This study has been performed
every year since 1989, and the
NACo program has always come
out on top. The competitiveness
study is only one feature of NACo’s

deferred compensation program —
the largest in the country for county
employees — that distinguishes it
from others. The program is also
the only one in the country that is
overseen by an advisory committee
that includes program participants.

In addition, a committee com-
posed of NACo and NRS represen-
tatives meets annually to review pro-
gram progress and issues in order to
be responsive to the program’s more
than 380,000 county participants.

While the NACo deferred com-
pensation programranks firstamong
its competitors, Nationwide Finan-
cial, the NRS parent company, has
earned the distinction of joining the
2002 Forbes Platinum 400 list.

“I am pleased to share with you
thatNationwide Financial wasrecently
placed on The Forbes Platinum 400

list in its first year of eligibility for the
recognition. The Forbes Platinum 400
list ranks the ‘Best Big Companies in
America’ by reviewing the profitabil-
ity, five-year growth rates, and pro-
Jected eamnings of publicly traded cor-
porations with revenues of at least $1
billion,” said Jerry Jurgenson, presi-
dent of Nationwide Financial.

For the past three years, Nation-
wide Financial has been ranked on
the Forbes Global 500 List. The Forbes
Global 500 List includes corporate
America’smostpowerful companies,
and rankings are a composite score
based on four measures: sales, prof-
its, market value and assets.

(Financial Service News was writ-
tenby Lisa Cole, director, NACo Enter-
prise Services. For more information
call NACo FSC at (202) 942-4270)

Homeland Security
Resources

* Maybe you should tell your
doctorabout this site. The American
Medical Association’s Web resource
center at www.ama-assn.org/ama/
pub/category/6206.html offers infor-
mation about biological and chemi-
cal weapons; resources for coping
with disaster; and medical journal
articles about biological and chemi-
cal weapons, bio-terrorism prepared-
ness and diagnosis and treatment of
biological weapons.

* The National Emergency Man-
agement Association’s Web site
(www.nemaweb.org/
Trends_in_Terrorism_Preparedness/
Index.htm) features information on
trends in state terrorism prepared-
ness, including sources of informa-
tion, key issues, contact information
at the state level, and legislative ini-
tiative information.

How Friendly is Your
State’s Web Site?

If you live in California, Maine,
North Carolina, North Dakota and
Pennsylvania: you’ve got a friend.
But, Web life isn’t so easy for citi-
zens hoping to access services in
New Jersey, South Dakota, West
Virginia, Nevada and Tennessee.
So says a newly released report,

i

based on a study conducted by re-
searchers at Indiana University on
behalf of PricewaterhouseCoopers.
The study, reported by Newsbytes,
found that the states with the best
Websites offered citizens a chance to
customize the sites by creating per-
sonal profiles and choosing relevant
content based on those profiles. The
report awarded the highest marks to
states that organized online service
delivery around events such as ve-
hicle registration — rather than gov-
ermnment departments. Yet research-
ers found that many sites failed to
offer even basic contact information.

You can read more, and access
the full report, by going to
www.washtech.com/news/govtit/
14712-1 html.

But Poor Design Doesn’t
Stop Users

More Americans did business

witha government Web site last year

than paid their credit card bills or
traded stocks online, according to a
study conducted by the Center for e-
Service at the University of Mary-
land and Rockbridge Associates.

About 55 percent of adults with
access to the Internet visited a gov-
ernment Web site last year, said the
National Technology Readiness Sur-
vey. The study was reported in The
Washington Post. Ifyou’re interested
in learning more, you can access the
report at www.rhsmith.umd.edu/ces/
National?a20Technology”a20Readiness%
20Survey.htm

Congratulations to
Brunswick County, N. C.

Brunswick County, N. C. has be-
come the first jurisdiction in the state
to offer an online database as well as
images of not only real estate record-
ings butalsoall vital records. The Web
address: www.co.brunswick.nc.us/
rod8.asp.

Web Watch is compiled by Beverly Schlotterbeck,
executive editor. If you have a site you would like featured,

please e-mail bschlott@naco.org.

== JOB MARKET/CLASSIFIEDS

ASSISTANT REGISTRAR OF
VOTERS SACRAMENTO
COUNTY, CALIF.

Approx salary: $70,345-$77,548
plus excellent benefits.

This class serves as chief of a major
division in the department and may serve
asdirector in the absence of the Registrar
of Voters. Under the general direction of
the Registrar, the incumbent is respon-
sible for planning, organizing, imple-
menting, coordinating and evaluating
election-related and administrative and
fiscal activities in the administration of
federal, state and local elections.

Qualifications: Any combination of
experience and education or training that
is likely to provide the required knowl-
edge and abilities. A typical way to
obtain the knowledge and ability would
be two years experience administering a
voter registration and elections program
or supervising a staff engaged in voter
registration and election activities at the
county or municipal level or above, at
the level of Election Supervisorin Sacra-
mento County service.

Application info available at: Sacra-
mento County Employment Office, 609
Ninth St., Sacramento, CA 95814 (916)
874-5593, www.saccountyjobs.org, EOE

Application deadline: February
22,2002 by 5 PM

ASSOCIATE DIRECTOR — CARL
VINSON INSTITUTE OF GOVERN-
MENT, UNIVERSITY OF GEORGIA.

Applications are invited for the posi-
tion of Associate Director, Carl Vinson
Institute of Government, to head its newly
created Governmental Services Division.
As a member of the executive manage-
ment team, the position reports to the
Institute’s Director. The position requires
adistinguished record in management and
leadership in state or local government, or
a university public service and outreach
program; ability to communicate and work
effectively with state and local govern-
ment officials, leaders of state and national
organizations, and administrators and fac-
ulty of the University System of Georgia;
evidence of strong written and verbal com-
munication skills and a record of high
ethical standards throughout the applicant’s
career. Position would lead efforts to se-
cure external funding for the Institute, par-
ticularly for the division’s state and local
government projects. A master’s degree in
public administration, or a human service
discipline, orotherrelated field isrequired;
adoctorate is preferred. The salary is com-
petitive forasenioradministrative or teach-
ing position and will be based upon the
qualifications and experiences of the suc-
cessful candidate. Please send a cover let-
ter and resume to Dr. James Ledbetter,
Director, Carl Vinson Institute of Govern-
ment; The University of Georgia; 201 N.
Milledge Avenue, Athens, GA 30602-
5482. Applicationsreceived orpostmarked
by February 28, 2002, will receive full
consideration. Letters of reference should
not be submitted with initial application.

The University of Georgiaisan Equal
Opportunity Employer

CIVILENGINEERING, HIGHWAY
— LANCASTER, PA.

Robson Lapina is a multi-discipline
forensic engineering firm practicing

throughout the eastern and centry
We seek a mature professional,
enced in design, construction, and
tenance phases of roadways, forir
ing and challengingjobs. Mustbe d
and registered, with excellent and
and communication skills. Full ti n
Lancaster, Pa. More information
ply via www.RobsonLapina.com g

COMMUNITY DEVELOPM
DIRECTOR—JACKSONCO#
MEDFORD, ORE. [stime
Starting salary: $86,590 ann{fly $1
Jackson County, in the beautifi§ters:
sunny Rogue Valley, desires an iféncy |
tive, pro-active & experienced m#o pri

who will bring vision & leadershiphncor
planning, development, transport§1ces.
recreation programs. RequlE M
Bachelor’s in Public Administ# fort

Business Administration orrelate @ in m
of business, planning, engineerj datl
park management or other, Master8g, CC
ferred, with 5 years executive mfiealth
mentexperience. Starting salary $ @nity-
annually including an excellent b@tron,
package. For further informatioféatior
request an application packags
quired), call (541) 774-6036 or v

Minimum salary: $39,998. §
The County of Lancaster, Pef
vania, is seeking a Director, Par
Recreation. This position, repor|
the County Administrator, overs:

trails, pool, skate park, lighted bal|@
and active and passive facilitie

functions include, but are not lim{§#
staff supervision, acquisition and {8

design, budget and project mana
and public relations. Individuals }
Bachelor’s degree in Parks and €
ation, planning, environmental
landscape architecture or relat
and 10 years of progressively rf
sible experience in park/land n
ment, recreation planning orrelate#

ary $39,998. Send resume to HS
Ashworth, Personnel Specialist
Duke St., Lancaster, PA 17603
(717) 293-7269. Deadline for ¢

VICES DIRECTOR
COUNTY CALIF.
Salary: $66,741-$81.477
THIS POSITION is a dep:
head position that is appointed 1
serves at the pleasure of the BoiS
Supervisors. The EMS Director £
ates the County’s emergency |‘-
care resource capabilities, and thef
tiveness and capacity of the sysi%
meet the current and projected derg
The Director develops and recom
standards, procedures, protocc AA

_ e
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ssure its continued service qual-
leffectiveness. Other responsibili-
ude negotiating and administer-
atracts with service providers, and

ting services with and among
emergency facilities, private

ce providers, public safety and

encies. The EMS Department

s regional paramedic training.

DEPARTMENT is authorized

[itime positions and has a budget
 annifly $1 million. The Department
autifisters an additional $1.2 million in
an igency Medical Service Fund pay-
d malo private physicians and hospi-
rshif ncompensated emergency medi-

yortalyices.

.quilE MINIMUM QUALIFICA-
nist8 for this position are a Bachelor’s
lated8 in management or health related
1eerfld at least five years experience in
3sleyﬂ g, coordinating and developing
e mdlealth care projects withina broad
ry $ flinity. Experience in an EMS sys-
nt bdbtrongly desired, and experience
iordkation and/or computerized data
gement systems is recommended.
/HE IDEAL CANDIDATE is an
iénced administrator with knowl-
and a practical understanding of
ictions and issues of emergency

| services at a local government

as well as the laws and regula-
verning the system. The ideal

te will also have a thorough
fdge of the practices and proce-

lities, the ability to assume com-
[9f emergency transport activities

0 negotiate contracts and estab-

jah dards and protocols while main-
positive and cooperative rela-

s. The ability to work effec-
and collaboratively with health
sdicroups, governmental agencies,
sional, technical, and public
and the ability to communicate

and administer budgets and fis-
urces and to direct and super-
tivities of staff are key skills.

E COMPENSATION range for
tionisabout $66,741 to $81,477

includinga cafeteriabenefitplan
8 percent of salary.

end of the San Joaquin Valley,
to deserts, mountains, and a

f recreational opportunities
white water rapids, lakes for
nd boating, and an abundance of
or family outings. Kern County
8 the lowest housing prices in the
California. The Department’s
are located in Bakersfield, the
hetropolitan area in the County.
APPLY for this position submit
ume and a detailed summary of

alifications and experience to:

County Administrative Office

Truxtun Avenue, 5" Floor
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Bakersfield, CA 93301

Telephone: (661) 868-3198

Fax: (661) 868-3190

E-mail: aklein@co.kern.ca.us

Resumes mustbereceivedby 5:00p.m.
PST on February 28, 2002

FIRE CHIEF —
COUNTY, GA.
Seeks a highly motivated and experi-
enced leaderto fill the position of Fire Chief.
Salary: from the low $90s .
Gwinnett County, Georgia, metro
Atlanta’s fastest growing county, is lo-
cated 30 miles northeast of Atlanta and
spans 437 miles of urban, suburban and
rural areas. The County is a prosperous
community with a diverse population of
approximately 600,000 citizens.
Gwinnett County has an outstanding
school system and an active Parks and
Recreation Department that provides
many athletic and cultural activities.
The Fire Chief is responsible to the
County Administrator to properly direct
all operation of fire rescue, fire prevention
and emergency management. Currently,
the Department employs 600 individuals
and staffs 23 fire station and 14 med units,
with plans for additional growth.
Requirements include a Bachelor’s
degree in Fire Technology or a related
field; a Master’s degree in Public Ad-
ministration or related field is preferred.
Graduation from the National Fire Acad-
emy Executive Fire Officer Program
and the National Fire Service Staff and
Command School is also desired.
Twelve years of progressively respon-
sible experience in a fully paid fire
department of a comparable size and
complexity to include at least five years
in upper management (battalion chief
or above) or equivalent public safety-
related experience. Directly related pri-
vate sector or military experience will
be considered.
Salary from the low $90s with an
excellent benefits package.
Please send resume by
March 8, 2002 to:
Robert E. Slavin, President
SLAVIN MANAGEMENT
CONSULTANTS
3040 Holcomb Bridge Road,
Suite B-1
Norcross, Georgia 30071
Phone: (770) 449-4656
Fax: (770) 416-0848
E-mail: rslavinl0l@aol.co,

GWINNETT

For additional information, visit the

Web

WWw.co.gwinnelt.ga. us
Equal Opportunity Employer/Recruiter

Gwinnett County site at

PLANNING, RESOURCES AND
DEVLOPMENT DIRECTOR —
DUNN COUNTY, WIS.

Salary: $49,941-$61,402-D.0.Q.

Dunn County is seeking an experi-
enced, assertive manager to lead the
County’s planning efforts and refine the
consolidation of a multidisciplinary

Planning, Resource, and Develop-
ment Department. Dunn County is a
growing, progressive, rural community
of 40,000 located in west central Wis-
consin 60 miles east of the Twin City
metropolitan area.

This position will head a department
of nineteen employees who address land

use, surveying, land conservation, solid
waste and land information issues. The
2002 budget is over $2.5 million.

A demonstrable ability to manage
an operation of this size with diverse
functional goals and to create a cohe-
sive work unit will be viewed as a
major asset. The person selected will
coordinate/direct work programs, as-
sign staff responsibilities, handle per-
sonnel issues and act as an adyisor to
staff, committees and communities who
are engaged in developing a compre-
hensive response to Wisconsin’s
“Smart Growth” mandate.

A Master’s degree in Planning, Ur-
ban Studies, Public Administration or
related field or equivalent combination
of education, training and experience is
required. 3 to 6 years of progressively
responsible managerial experience in a
planning agency at a county or regional
level preferred. 2002 salary range is
$49,941-$61,402-D.0.Q, There is an
extensive fringe benefit package.

An application and resume will be
required. Applications must be submit-
ted by Monday, February 25, 2002. A
recruitment package may be obtained by
contacting the Dunn County Department
of Administration, Dunn County Gov-
ernment Center, 800 Wilson Ave.,
Menomonie, WI, (715) 232-2429,
Admin@dunncounty.net

PUBLIC WORKS DIRECTOR —
THE CITY OF TACOMA PARK,MD.

Salary: $66,533-$73,892.

The City of Takoma Park, Md.,
population of 18,000, is seeking an ex-
perienced local government profes-
sional with strong leadership, commu-
nications and interpersonal skills and
significant management experience in
a comparable organization. Requires a
leader able to focus on the overall pic-
ture, committed to a team concept and
empowering staff to take responsibility
for the work of the organization and to
be responsive to the needs of the citi-
zens they serve. Technical and/or man-
agement experience in the assigned
functional areas is essential; a working
knowledge of Public Works required, a
licensed PE is desirable. Takoma Park
is a culturally and racially diverse com-
munity which is politically active and
prides itself on citizen participation
The Public Works Director is a depart-
ment head position responsible for an
annual operating budget of $2.8 mil-

lion, a Capitol Improvement Budget of

$900,000 and a staff of 34. Functional
areas include Building Maintenance,
Equipment Maintenance and Fleet Man-
agement, Right-of-Way and Parks
Maintenance, Solid Waste Manage-
ment, Urban Forest; and Stormwater
Management. The salary range is
$66,533-$73,892, negotiable DOQ,
with excellent fringe benefits.
Confidential resumes should be sent
to Mr. Robert E. Slavin, Slavin Manage-
ment Consultants, 3040 Holcomb Bridge
Road, Suite B-1, Norcross, Georgia
30071-4656; Phone: (770) 449-4656;
FAX: (770) 416-0848, e-mail:
rslavinl01@aol.com. Position open un-
til filled. City of Takoma Park is an
Equal Opportunity Employer. Minority
candidates are encouraged to apply.

FIRE CHIEF—SANTA CLARA
COUNTY, CALIF.

Salary: $138,099-$167,861
annually

The Board of Directors (con-
sisting of the Board of Supervisors
of the County of Santa Clara) and
the County Executive seek a proven
and innovative leader with exten-
sive governmental fire suppression
and prevention experience to fill this
critical position. The FIRE CHIEF
directs and manages the operations
and staff of the Central Fire Protec-
tion District, serves as the Local
Mutual Aid Fire and Rescue Coor-
dinator, and delivers outstanding
services to the community.
$138,099-$167,861 annually (de-
pending on qualifications).

Executive Management Services

70 W. Hedding Street, 8" Floor

San Jose, CA 95110

(408) 299-5894

www.sccjobs.org

Comprehensive Benefit Package

DEPUTY
DIRECTOR,
MENTAL
HEALTH
PROGRAM
OPERATIONS

SANTACLARA COUNTY,CALIF.
Salary: $87,805 to $112,180 An-
nually* (*Depending on qualifications).
The County of Santa Clara is
looking for an accomplished leader
with exceptional interpersonal and
communications skillsto fill this criti-
cal Executive Management position.
The Deputy Director assists the Di-
rector in the planning, organization
and direction of the staff and the
functions of the Mental Health De-
partment. Ourideal candidate should
possess a high level of cultural com-
petency to successfully render ser-
vices in a manner that is congruent
with the language and culture of our
diversified community members
EXCELLENT EXECUTIVE
MANAGEMENT BENEFIT
PACKAGE
Executive Management Services
70 W. Hedding Street, 8" Floor
San Jose, CA 95110
(408) 299-5894
www.sccjobs.org

ADMINISTRA-
TIVE SERVICES
MANAGER —
SANTA CLARA
COUNTY,CALIF.
Salary:
$89,562-$114,437* Annually
(*Depending on Qualifications)
The County of Santa Clara
seeks a visionary manager with ex-
cellent planning and communica-
tion skills to fill this critical execu-
tive management position. Our ASM
is responsible for providing leader-
ship to the financial, budgetary, hu-
man resources, information systems
and administrative function in the
Department of Correction. We are
looking for a proactive strategic
thinker with significant administra
tive/financial experience in the pub-
lic sector who possesses the ability
to work collaboratively to ensure
the timely and successful comple-
tion of assigned responsibilities
within a culturally diverse work en-
vironment and community.
EXCELLENT BENEFIT
PACKAGE
Executive Management Services
70 W. Hedding Street, 8" Floor
San Jose, CA 95110
(408) 299-5894
www.sccjobs.org

ASSISTANT
ASSESSOR —
SANTA CLARA
COUNTY,CALIF.
The County of
Santa Clara is
looking for an accomplished and
visionary leader with an under-
standing of the principles of public
service and California assessment
practices to fill the critical unclas-
sified executive management posi-
tion of Assistant Assessor. This
highly visible position reports to
the elected County Assessor and
requires an outstanding communi-
cator, technically and fiscally com-
petent, and customer and employee
focused to manage the operations
of the six divisions of the Office of
the Assessor: Assessment Stan-
dards and Services, Real Property,
Business, Exemptions, Information
Systems and Administration
EXCELLENT BENEFIT
PACKAGE
Executive Management Services
70 W. Hedding Street, 8" Floor
San Jose, CA 95110
(408) 299-5894

www.sccjobs.org

County News Joh Market / Classifieds

Get the word out...

Contact Stacey Kennedy, County News Job Market representative for
more information and rate schedules:
Tel. (202) 942-4256 + E-mail: skennedy@naco.org




' ALL-NEW INNOVATION!

Share thoughts with colleagues
with confidence.

Finally, a built-in security system that’s easy to use —

the IBM Embedded Security Subsystem, available only

on select IBM ThinkPad® notebooks and NetVista™ desktops
backed by the power of Intel processors. With this unique
solution, you and your government institution can help

ensure that the confidential files and e-mails you send stay
confidential. The Embedded Security Subsystem is made

up of the hardware-based IBM Embedded Security Chip

and IBM Client Security software (download from Web site
required) — so private and public keys are stored right on

the chip in a more secure environment. But rest assured,

the Embedded Security Subsystem works with RSA SecurlD
and Entrust software for even tighter security.' And that's not all:
IBM NetVista and ThinkPad systems with the Embedded
Security Subsystem and IBM Cryptographic Security Chip for
PC clients are the first and only PCs to receive the Common
Criteria Certification from the US National Information Assurance
Partnership (October 10, 2001). IBM ThinkPad notebooks

with Microsoft® Windows® Professional provide dependable
security features such as Encrypting File System and file or
folder level access control. So for greater peace of mind at your
government office, experience the IBM Embedded Security
Subsystem — integrated on select ThinkPad T23, A30p and X22
notebooks, as well as on select NetVista M41 and X41 desktops.
Why risk anything else?

IBM Embedded

Direct | Call toll free 1877 222-6426, advantage code 6099, or
To You | Click www.ibm.com/shop/gov_ed/6099

to buy direct, locate an IBM reseller or for more information.

IBM and Microsoft® Windows® XP Professional provide a better expe! ‘

IBM PCs use genuine Microsoft® Win
www.microsoft.com/piracy/ho

'RSA SecurlD and Entrust services available separately. Al offers subject to availability. I1BM reserves the right to alter product offerings and specifications at any time, without notice. IBM cannot be ible for or errors. |BM makes no representations or warranties regarding third
or services. All IBM product names are registered or of Business Machines Corporation, Intel, Intel Inside, the Intel Inside logo and Pentium are registered of Intel Ci ition or its idiaries In the United States and other countries. Microsoft and Windows
trademarks of Microsoft Corporation. Other-company, product and service names may be trademarks or service marks of others. ©2001 IBM Corp. Al rights reserved. |
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