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i0od news for counties
1 Labor-HHS approps.

NEeIL BoMBERG, SAaLLY MCELROY
AND MARILINA SANZ
\{SSOCIATE LEGISLATIVE DIRECTORS

1e tradition continues. The La-
(HHS appropriations bill (H.R.
'7) was the last funding measure
roved by the 106th Congress. As
sult, the bill turned into a Wal-
it of appropriations that included,
ong others, a Medicare, Medicaid
||State Child Health Insurance
gram (SCHIP) package and the
pmunity Renewal Tax Relief Act.
b of these measures have provi-
1s that are significant to counties.
ae major stumbling block in the
tracted negotiations was educa-
1 funding. In the final compro-
§. overall education funding in-
ased by $6 .5 billion, for a total of
2.1 billion. This represents an av-
ge increase of 18 percent, the
rest increase ever for education.

edicare and Medicaid
ckage

he Medicare, Medicaid and
HIP Benefits Improvement and
itection Act (BIPA) of 2000 —
Medicare givebacks package —
vides about $35 billion over five
s for increases in Medicare and

Medicaid health care provider pay-
ments; added preventive benefits and
reduced beneficiary cost-sharing
under Medicare; and improved health
insurance options for low-income
children, families and seniors.

Approximately $5 billion will go
toward Medicare and Medicaid ben-
eficiary improvements; $12 billion
for hospitals; $2 billion for nursing
homes; $2 billion for home health
agencies; $3 billion for other provid-
ers; and $11 billion for managed
care plans, of which, about $2 billion
is dedicated to rural providers.

DSH dodges bullet

With the passage of the BIPA, the
Medicaid Disproportionate Share
Hospital (DSH) program was spared
for the next two years from further
cuts that were to be instituted under
the Balanced Budget Act of 1997.
NACo lobbied heavily for a two-
year freeze in funding levels with
allotments rising in relation to the
Consumer Price Index beginning in
year three.

Under the BIPA, each state’s DSH
allotment will be indexed by the per-
centage change in the consumer price

See LABOR, page 7
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Commission on Election Standards

and Reform holds first meeting

Targets four areas

for expanded
scrutiny

By BEVERLY SCHLOTTERBECK
EXECUTIVE EDITOR

After a full day of briefings and
deliberation on Jan. 10, members of
the National Commission on Elec-
tion Standards and Reform have tar-
geted four areas for further action at
their next meeting.

Areas selected for recommenda-
tions include:

» Election Systems and Standards

» Election Costs and Funding

» Educational Components, and

« Intergovernmental Relations.

The commission, a non-partisan
body jointly sponsored by NACo
and the National Association of
County Recorders, Election Officials
and Clerks, held its first meeting in
Washington, D.C. It will meet next

See REFORM, page 8

Photo by Tom Goodman
Marion County (W.Va.) Clerk and Recorder Janice Cosco shows |
commission members her county’s 2000 Presidential Election ballot. |
Cosco, a commission member, said the ballot’s size has never been
a problem for her voters.

CounhaNews QU||< Takes

By RaLrPH TABOR
{SSOCIATE LEGISLATIVE DIRECTOR

An omnibus funding bill signed

it

into law Dec. 21, 2000 included sev-
eral NACo-supported tax provisions
and a package of incentives designed
to encourage investment in economi-
cally distressed communities.

The Community Renewal Tax Re-
lief Act contains two county legisla-
tive priorities that NACo has been
pursuing for several years. The bill
increases the caps or limitations on
both private activity bonds and low-
income housing tax credits.

The legislation increases the state
plume limits on tax-exempt private
' actlwty bonds from the greater of
$50 per resident or $150 million to
$62.50 or $187.5 million starting
Jan. 1. The volume limits would in-
crease to the greater of $75 or $225
million beginning in calendar year
_ 2002 and the volume limit would be
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adjusted annually for inflation start-
ing in calendar year 2003.

The bill increases the per capita
low-income housing tax credits from
$1.25t0 $1.50 per capita in calendar
year 2001 and to $1.75 in 2002.
Beginning Jan. 1, 2003, the cap will
be adjusted annually for inflation.
For smali states, a minimum annual
cap of $2 million 1s provided for in
2001 and 2002. Beginning in 2003,
the minimum amount will be ad-
justed for inflation.

Private-Activity Bonds

States, counties and cities issue
private-activity bonds to fund a num-
ber of programs involving public
and private financing mcludmg, y mod-
erate-and low-income housing, in-
dustrial development, and student
loans. Over the last several years,
there has been an increasing demand
for private-activity bonds to finance

New tax provisions favor community
investment; ups bond caps, tax credits

housing projects.

The combination of the legislative
changes and recently released new
population figures will raise the
amount of tax-exempt private activ-
ity bonds that can be 1ssued nation-
wide to $19.7 billion — a 28 percent
increase over the $15.4 billion level
allowed in 2000.

Several states that posted signifi-
cant population increases will gain
more volume cap authority in 2001
than the 25 percent allowed under
the new law. Arizona, Colorado,
and Florida top that list with 1n-
creases ranging from 32—34 percent.

California will get the biggest dol-
lar gain next year, being able to allo-
cate $2.12 billion in private activity
bonds, up from $1.66 billion last
year. Texas will see the second
biggestincrease, $301 million, bring-

See BOND, page 7
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‘Roadless rule’ worries
forest-based counties

By PaurL V. BEDDOE
{SSOCIATE LEGISLATIVE DIRECTOR

Forest county officials across the
nation reacted with dismay to Presi-
dent Clinton’s Jan. 5 announcement
of a final rule banning road building in
more than 5 million acres of national
forest land. The Roadless Area Con-
servation Final Rule, unveiled at a
ceremony at the National Arboretum,
prohibits new road construction and
reconstruction as well as cutting, sell-
mg or removing timber in formally
inventoried roadless areas.

“The roadless policy 1s a great
example of the kind of one-size-fits-
all rule-making counties always re-
sist,” said Gila County (Ariz.) Su-
pervisor Ron Christensen, chair of
NACo’s Public Lands Steering Com-
mittee.

He observed that the U.S. Forest
Service already drew up manage-
ment plans for each National Forest
under a wide range of environmental
laws and regulations including the
Wilderness Act, the Endangered
Species Act (ESA), the National
Environmental Policy Act (NEPA)
and the National Forest Management
Act(NFMA). “Atthe end of the day,
this rule is simply not needed to
protect the environment,”
Christensen said.

County reaction

Some county officials further ar-
gue that the rule will have the unin-
tended consequence of making it
harder to restore forest health and to
prevent catastrophic wildfires. “If
you can’t build a road into an area
overloaded with fuel just waiting to
burn, how are you going to thin out
that underbrush?” asked Idaho

County (Idaho) Commissioner
George Enneking, whose county saw
some of the worst wildfires in the
country this summer.

While most analysts expect that
either a sharply divided Congress or
a new administration would face an
uphill battle to overturn the rule,
Enneking, who also serves as presi-
dent of NACo’s Western Interstate
Region (WIR), expressed hope that
the regulation would be repealed or

significantly modified.

“Maintaining access to federal pub-
lic lands has long been part of
NACo’s platform and this year the
issue has been elevated to one of our
legislative priorities. Counties need
to stand together to oppose locking
up our public lands,” Enneking said.

With legislative and administra-
tive options limited, some are look-
ing to the courts. Many Western gov-
ernors are poised to challenge the
regulation on procedural grounds in
the federal courts.

Earlier this year, for instance, the
State of Idaho had its lawsuit against
the Forest Service’s process thrown
out because the rule had not yet been
finalized and so was not ready for a
legal challenge. With the president’s
announcement, however, Idaho Gov.
Dirk Kempthorne and Attorney Gen-
eral Al Lance have filed a new com-
plaint in the U.S. District Court in
Boise.

Logging restricted
on old growth

Meanwhile, U.S. Forest Chief
Mike Dombrech announced, on
Jan. 8, new restrictions on logging
old-growth timber on public lands.
The policy would reduce by 50
percent the amount of old-growth
trees allowed to be harvested. Old-
growth timber is highly prized for
its commercial value, and accounts
for approximately 3 percent of the
nation’s forests. Since 1989, log-
ging on public lands has decreased
from 12 billion board feet per year
to 3 billion currently. Much of the
decrease is attributed to court-or-
dered restrictions on behalf of the
spotted owl.

NACIO accepting contest entries

The call is out for county govern-
ments and state associations across
the country to put their communica-
tion products forward.

The National Association of County
Information Officers (NACIO), a
NACo affiliate, has announced the
deadlines and dates for this year’s
National Awards of Excellence Com-
petition.

The deadline for entries in this
year’s contest is Monday, March 5.
Winners will be notified by May 7.
In addition, the list of award winners
will be published in 7he Art of Com-
munication, NACIO’s newsletter.
Awards will be presented during
NACo’s Annual Conference in Phila-
delphia, Pa., July 13-17,2001. More
information on the awards reception

- - -

Award categories include: annual
reports; promotional or informational
brochures; internal/external newslet-
ters and magazines; writing; overall
graphic design; photography; audio
visual productions; special projects;
Internet/Intranet Web sites and in-
teractive media; and other projects.

The competition features separate
categories forlarge counties, 500,000
+ population, smaller counties and
state associations. Last year, nearly
500 entries were received.

Submissions must have been com-
pleted and distributed by Dec. 31,
2000 and must be primarily the work
of the entrant, with outside assis-
tance strictly limited to support func-
tions, such as typesetting and print-
ing. Fees are $25 perentry for NACIO

mémbets and $30 perentry Tor non--

members.

To receive an official entry form,
please contact Danny Diehl, NACIO
Awards of Excellence Coordinator,
Mecklenburg County Public Service
and Information Department, 600 E.
4th Street, Charlotte, N.C. 28202;
(704) 336-2084 or e-mail
diehldc(@co.mecklenburg.nc.us be-
fore Feb. 12.

For information about membership
in NACIO or to check on the current
status of your NACIO membership,
please write: Tom Goodman, Na-
tional Association of Counties, 440
First Street, NW, Washington, D.C.
20001 or call (202) 393-6226 before
submitting your entry or entries.

NACIO’s purpose is to provide
more effective communication be-

tween countres and themrcitizens.” =~
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Orange County, Fla.
commission chairman
tapped for top HUD spo

President-elect George W. Bush
has selected Mel Martinez, chair-
man of the Orange County (Fla.)
Board of Commissioners, to head of
the Department of Housing and Ur-
ban Development (HUD).

Martinez, who won election as
board chair in 1998, is an attorney,
and has served the Orange County
community in a variety of capaci-
ties. He has been chairman of the
county’s Growth Management Study
Commission, president of the Or-
lando Utilities Commission, chair-
man of the Orlando Housing Au-
thority and vice chairman of Catho-
lic Social Services, among other po-
sitions. As commission chairman,
Martinez is credited with reducing
property tax rates for two consecu-
tive years — the first tax cuts in
Orange County inmore than 12 years.

(37 P B S I b s 15 WS T ROl S0t o ema ko =y
“This appointment is
tremendously encouraging
for county officials
nationwide, because it
demonstrates that the new
Administration is committed
to listening to and working
with local authorities.”

-NACo president
Jane Hague

Martinez left his Cuban homeland
in 1962, at age 15. Alone and speak-
ing virtually no English, he was taken
in by foster families until he was
reunited with his family in Orlando
in 1966. Martinez graduated from
Florida State University College of
Law in 1973.

NACo President Jane Hague
praised the pending appointment as
signaling a sensitivity on the part of
President-elect Bush to local con-
cerns.

“This appointment is tremendously
encouraging for county officials na-
tionwide, because it demonstrates
that the new Administration is com-
mitted to listening to and working
with local authorities. I’'m gratified
to see the president-electreach across

Mel Martinez

im will b

national-local lines in this manp¥inty (°
We all have to work together iKelsand
are going to govern effectiveldge/Exex
today’s day and age,” Hague sd establ

A survey of former presidefisition |
appointees conducted by the pited that,
dential Appointee Initiative fWAdmir
that the vast majority of presided indivi
appointees from 1984-1999 political
pulled from the world of Washmade ir
ton insiders. Specifically, 58 pe———
of appointees worked inside
Beltway at the time of their non
tion and more than a third actg
held another position in the fe
government (35 percent). O
came from law firms (17 perc
businesses and corporations (1t
cent) or educational institution§
research organizations (14 perd
Only eight percent came from§
or local government.

“Martinez’s anticipated apj
ment is especially important §
NACo’s long tradition as a s
champion of HUD-sponsore
grams such as the Communif;
velopment Block Program a
HOME Investment Partnership
gram,” said NACo Executive [} 5
tor Larry Naake.

“We are looking forward to|
ing the new administration ¢f
common sense agenda on hof
and community developrr.'_- _
Hague said. “County governj &
have a great deal of expertise
area. Indeed, we are ground 7%
the future of our local comm U e "
is what this is all about.” (&8

-— . - ———
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County News invites Letters to the Editor
| If you have a compliment, complaint or different point of view,
 know. Please include a phone number with your letter. Mail, fax
| mail to: County News, NACo, 440 First St., N.W., Washingtor
' 20001-2080; 202/393-2630; cnews@naco.org.
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By LARRY NAAKE
EXECUTIVE DIRECTOR

_ esident Jane Hague has estab-
#ihed a special NACo Presiden-
Al Transition Team to help Presi-
'nt-clect Bush and the new Con-
i ess prepare for governance. She
16Z 30 announced that the transition
am will be co-chaired my Harris

this mandhnty (Texas) Judge Robert
yoether ifKelsand Jefferson County (Ky.)
3t?t‘ccti\‘c dge/Executive Rebecca Jackson.
Hacue sall establishing the 20-member
- p;e_qjdk-ﬁnSlIiOI] team, President Hague
bv the pated that, “time 1s short for the
tiative fow Administration to select quali-
.‘]‘presi(]L‘rrid individuals for the hundreds
4-1999 ypolitical appointments that must
of Washt made in the next few months.

]}-', 58 pel

Eats

Publisher’s Perspective

President Hague Establishes Transition Team

NACo’s transition team will iden-
tify, recruit, and recommend to the
president’s transition office, quali-
fied county officials interested in
serving the new president.” Hague
also indicated that the transition
team “will work to present key
county issues to the new Adminis-
tration and the new congressional
leadership of the 107th Congress.”

The transition team [see list in
sidebar] has already met three times
by conference call to develop its
strategy. They have gathered names
of potential appointees to the new
Bush Administration and have for-
warded those names to the Bush
transition team. President Hague,
Judge Eckels, and Judge Jackson
have also requested meetings with
key transition officials, with Vice
President-elect Richard Cheney,
and a number of the designated
cabinet members to present the
county position onanumber ofkey
policy issues.

The key policy issues were re-
cently established by our NACo
Board of Directors at its meeting in
[daho last December. The issues
include the collection of remote sales

taxes, election reform, access to
healthcare, reducing child and fam-
ily poverty, preemption of local au-
thority, crime legislation, and the
economy of agricultural counties.

Plans are now being made to meet
with key new Administration play-
ers in the next few weeks and to
involve them heavily in the NACo
Legislative Conference to be held
March 4-6 in Washington, D.C.
Judge Eckels, co-chairofthe NACo
transition team, recently spent two
days in Washington, D.C. meeting
with members of the Bush transi-
tion team and Agriculture Secre-
tary-designee Ann Venamen and
Attorney General-designee John
Ashcroft.

Judge Eckels had high praise
for President-elect Bush’s Cabi-
net and stated, “I am particularly
pleased with the appointment of
Mel Martinez, chairman of the
Orange County (Fla.) Board of
County Commissioners, as sec-
retary of housing and urban de-
velopment. This appointment
recognizes that urban counties
are as much a part of urban
America as our large cities.”

NACo Presidential Transition Team

Co-Chairs

Judge Robert Eckels, county executive, Harris County, Texas
Rebecca Jackson, judge/executive, Jefferson County, Ky.

Ex Officio (NACo Officers)

Jane Hague, King County, Wash.

Ken Mayfield, Dallas County, Texas

Representative Members
Frank Hodsoll

Chris Hart

Don Knabe

Patricia Ann “Sue” Berglund
Barbara Sheen Todd

John Stone

Bill Glanz

Penny Cameron

Tony Bennett

At-Large Members

Jim Rout

Jan Brewer

Kay Carsky

Joan Hastings Camp
Dannie McConkie
Steve Perez

Pat O’Bannon

Ouray County, Colo.
Hillsborough County, Fla.
Los Angeles County, Calif.
McClean County, Il
Pinellas County, Fla.
Jefferson County, Colo.
Washakie County, Wyo.
Kane County, IIl.

Ramsey County, Minn.

Shelby County, Tenn.
Maricopa County, Ariz.
Westchester County, N.Y.
Tulsa County, OKla.
Davis County, Utah

Kern County, Calif.
Henrico County, Va.
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One environment. One simple way to care for it.

Which one would you choose?

The elephants?
The whales?

The clean air we breathe?

Maybe the choice isn't so clear.

Maybe youd like a way to keep them all.

Now world’s leading environmental groups

are working together.

To find out how you can help, look for us at

www.earthshare.org.

"

Earth Share
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Profiles

in Service

Mary Beth

Davidson
NACo Board Member

Years as a NACo member: 7

Occupation: Lobbyist; Director, Hennepin
County Intergovernmental Relations Department

Education: B.A. . Business Administration, Uni-
versity of Minnesota; M.A. Ed, University of
Minnesota

The hardest thing I’ve ever done: Work full-
time, raise a disabled child as a single parent, and
earn a master’s degree in two years.

' Three people (living or dead) I'd invite to din-
ner: My husband Dallas Sams who 1s a Minnesota
state senator. He represents a district that’s three
hours away from the Twin Cities. Also, my neigh-
bors who help keep me balanced.

A dream I have is to: Hear my son speak — he’s
non-verbal. He has a rare seizure disorder and 1s
severely disabled.

You’d be surprised to learn that I: Have been a
fitness instructor with the YMCA for nearly 20
years.

The most adventurous thing I’ve ever done is:
I’m in the process of building a large log home
from scratch.

My favorite sport is: Water skiing/jet skiing.

I’m most proud of: Being president of NACIRO
and being on the NACo board of directors.

Every morning I read: St. Paul Pioneer Press
newspaper and the Minneapolis Star Tribune.

My favorite meal is: Scallops, shrimp and crab.

My pet peeve is: Angry people.

My motto is: “Just do it!”

The last book I read was: Seat of the Soul by
Gary Zukav

My favorite movie is: Point of No Return

My favorite music is: In the past it was rock ‘n’
roll, currently it’s soft rock (The Who/ Loreena
McKennitt).

My favorite president is: Bill Clinton.

Model sales tax draft approvedEre

By RaLrH TABOR
ASSOCIATE LEGISLATIVE DIRECTOR

State representatives to the Stream-
lined Sales Tax Project overwhelm-
ingly approved, on Dec. 22, a draft
model state sales tax bill and a uni-
form agreement for states to imple-
ment a more modern system.

The model state legislation and
multi-state agreement has been for-
warded to the National Conference
of State Legislatures (NCSL) and
the National Governors Association
(NGA) for further review.

The draft recommendations also
have been submitted to the states to
begin the drafting and legislative
process. NCSL may recommend later
this month further changes to the
model state legislation and uniform
agreement.

“We are extremely pleased that the
states have approved this uniform
act and agreement which puts both
states and businesses on the road to
true sales tax simplification and uni-
formity,” said Diane L. Hardt, Wis-
consin Department of Revenue, a
co-chair of the project. Thirty-eight
states are currently involved in the
project, which began its work 1n
March 2000.

The focus of the project 1s to de-

Coalition hits Capitol Hill

Armed with an agenda to promote
increased funding for counties and
cities, more than 20 organization del-
egations (including NACo)represent-
ing the interests of local governments,
labor, and business are coming to the
Nation’s Capital to lobby the new
107th U.S. Congress.

“This is kind of an umbrella ap-
proach ... that really does try to get a
philosophical agenda before the Con-
gress and [the] new president,” ex-
plained Larry Naake, NACo’s execu-
tive director.

The coalition was formed in the wake
of an election that left Congress al-
most evenly divided along partisan
lines and a new president lacking a
strong national mandate.

As the group fans out to both houses
of Congress this month, its six priorities,
as part of the Investing In Communities
statement for federal action, are:

» supportlocal governments by rec-
ognizing responsibilities and related
revenue requirements

« improvejob training, public trans-
portation, and public educationto com-
bat poverty

» support affordable housing for
low- and moderate-income families
and the reinvigoration of existing com-
munities

« make available financing and in-
vestment incentives for infrastructure;

» champion equal opportunity for
all Americans, and

velop a simplified sales and use tax
collection and administration sys-
tem that can be used by all vendors
for all types of commerce.

Hallmarks of the new system are
its use of technology, its focus on
uniform definitions, uniform tax
rates, a one-stop vendor registration
system, and minimal vendor audits.

“This system brings sales tax ad-
ministration into the 21st century
and addresses many of the concerns
that businesses have expressed to us
over the past several years,” stated
Charles D. Collins Jr., North Caro-
lina Department of Revenue, a co-
chair ofthe project. “Multi-state busi-
nesses face a number of challenges
in complying with the existing sales
and use tax laws. Our primary focus
has been on easing, or eliminating,
the tax collection burden for vendors
— while promoting a level playing
field in the marketplace.”

The legislative draft approved dur-
ing the final vote reflects several
significant changes from earlier
drafts of the document. The changes
were made in an attempt to respond
to concerns expressed by state law-
makers and representatives of re-
tailer groups at an NCSL hearing on
Dec. 12.

* invest in youth.

Besides NACo, other lobbying bloc
numbers include the National League
of Cities (NLC), the American Fed-
eration of State, County and Munici-
pal Employees; the National Commu-

One of the 1ssues 1nvolves co
pensation to retailers who volunt
ily participate in the system. In ad
tion to easing administrative requiS© you'v
ments and providing audit prot@rtment o
tion, compensation would be gifgonomic
to sellers who use state-certified NoOW wha
vice providers or certified softw#d county
The intent is to compensate all sfal, there i
ers who voluntarily collect taxes gpends or
they would not otherwise be requiunty 1s |
to collect. purstaten

Another issue is how much tf not it v
states should be given to make s#gulations
and local sales tax bases the sa@fety anc
The draft agreement would give?SHA).
states five years to make necessd ne bestv
legislative changes. NCSL1s rewﬂ“ be sub,
ing this provision because a nun: ilar star
of states have indicated it would c#t€ office
fiscal problems in their states. I.mg occuj

A third issue involves govemdﬂues Tha

of the multi-state agreement. pn%tment o
[

B

ASSOCI+

officials decided to retain a conftustry.
versial mechanism under which#l 1 Were
first five states to enter the strclﬁt now 1s
lined system become a goverPPut how
body with power to accept or r[{overall |
other member states. The unifll don’t b
agreement now requires that boli tOMOITC
business advisory council and a fely to ver
advisory committee have 1npu§;e reasol

the governing body’s dehberaujtleletal d
grecog

quence o1

’];uat has m
)bersna | 1s

nity Reinvestment Coalition, the'ra] disorc
ternational Council of Shopping 3‘ responc
ters (ICSC), the National Comn# industry
ties Reinvestment Coalition, an®¥€ standa
National Youth Employment cat the gov

tion (NYEC). i3 on how
musculos
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Washington D.C. and other offices.
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volunt By NEIiL BOMBERG,
L ) ASSOCIATE LEGISLATIVE DIRECTOR
em. In ad

tive requi>0 You've heard that the U.S. De-
udit protiartment of Labor (DOL) has issued
1d be givigonomic standards, and you wantto
ertified show what that means for your state
.d softwAd county? Like many things fed-
sate all sfal, there is no simple answer. Much
.ot taxes tepends on the state in which your
. berequiPunty 1s located and what actions
our state may decide to take whether
much tif not it voluntarily complies with
y make S;;gulations issued by the Occupational
s the sarefety and Health Administration
uld give PSHA).
e necess he bestway to find out whether you
L is revidll be subject to these standards or a
se a numimilar standard is by contacting the
would caléte office that is responsible for han-
states. lng occupational safety and health
governai§ies. That may be your state’s de-
1ent. Progrtment of labor or commerce and
in a conlflustry.
-+ which If I were a betting man, I would say
the stredat now is the time to begin thinking
2 goverrpPut how the workplace is affecting
ept or rel€ overall health of your workers. If
"he unif@ don’t have to address this prob-
s that bofl tomorrow or the next day, you are
il and a st€ly to very soon.
we inpuilhe reason is quite simple. Muscu-
eliberat ,kés[]x‘e]etal disorders are increasingly
eingrecognized as an important con-
iquence of the modern workplace.
fhat has made this standard so con-
oversial 1s not whether musculosk-
ition, the®tal disorders are real, but how to
wopping (B8t respond to the problem. Business
] CommAd industry have generally opposed
tion. andebe standards, because they believe
/ment Cdat the government’s recommenda-
on on how to deal with the problem
£ musculoskeletal disorders is too
stly and too vague.
Musculoskeletal disorders, you ask?

Nsis a fancy expression for such

ailments as carpal tunnel syndrome
(another fancy name), back pain, joint
pain, eye strain, and neck strain, just
to name a few. It is a fancy name
describing what happens when the
physical capacity of workers and the
physical demands of a job do not
match.

The Department of Labor describes
amusculoskeletal disorder as “a dis-
order of the muscles, nerves, ten-
dons, ligaments, joints, cartilage,
blood vessels or spinal disease, which
results from several risk factors, in-
cluding repetition, force, awkward
postures, contact stress and vibra-
tion.” The areas of the body most
iikely to be subject to musculoskel-
etal disorders, says DOL, are the
neck, shoulders, elbows, forearms,
wrists, hands, abdomen, back, knees,
ankles and feet.

According to DOL, more than 1.8
million workers experience workplace
musculoskeletal disorders every year,
and 600,000 workers have to take
time off from work to convalesce. The
department also claims that muscu-
loskeletal disorders cost employers
nearly $14 billion each year. DOL
also asserts that if their standards are
followed, employers will save $9 bil-
lion a year.

So you want to know what you have
to do to comply with the standard?

Depending on the nature of the mus-
culoskeletal problemsreported by your
employees, the process could be both
quite simple and inexpensive or quite
complex and costly.

First, you should note that the stan-
dard goes into effect on Jan. 16, 2001

The next major deadline is Oct. 14,
2001. By that date, employers must
begin to distribute information on the
ergonomic standard and musculosk-

States and OSHA Rules

Y

; The Occupational Safety and Health Act of 1970 exempts states and

lofalities from mandatory compliance with Occupational Safety and
H?alth Administration rules and regulations. However, the act urges
States to set up their own occupational safety and health standards.
Ifastate decides to establish a cooperative relationship with OSHA,
thf'.;n the state must either adopt the federal rules and regulations, or

adopt rules and regulations that are

more stringent.

| Twenty-three states have entered into a cooperative relationship

Ve

Wi}h federal OSHA. Those states are: Alabama, Arizona, California,

Connecticut, Hawaii, Indiana, Towa, Kentucky, Maryland, Michigan,
M:;i;nnesota, Nevada, New Mexico, New Y ork, North Carolina, Oregon,
South Carolina, Tennessee, Utah, Vermont, Virginia, Washington, and

Wyoming,

Inc.

stﬁ?lln those states, counties will be required to meet or exceed the
dards established by the ergonomics standard. You can find a list
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Of%tate offices responsible for administering occupational safety and
| Ith programs at http://'www.osha.gov/oshdir/states. html.

n tl_le remaining states, the decision rests with the legislature and
k€cutive branch as to the types of occupational safety and health laws,
WS and standards that are put in place for state, county and municipal
Orkers. Check with your state office of occupational safety and health,
T Or commerce and industry, to find out what type of impact the
-i8bnomic standards may have on your county.

eletal disorders to employees.

Employers must provide employees
with information on common muscu-
loskeletal disorders and their signs
and symptoms. Employees must be
informed about the importance of re-
porting these disorders, their signs
and symptoms, as soon as possible.
Employees must be told of the proce-
dures that they should follow for mak-
ing suchreports and of the risk factors,
joband work activities associated with
musculoskeletal disorders.

Ermployers must also begin to re-
spond to reports of injuries by Octo-
ber 14. °

Once an employer implements their
ergonomics program, an employer
must conduct an investigation to de-
termine if the musculoskeletal disor-
der is work-related and also must ¢ -

termine what type of actions should
be taken within seven days of receiv-
ing a complaint from an employee.
This 1s known as the “action trigger”
and 1s based upon an OSHA-devised
checklist that identifies five risk fac-
tors (repetition, force, awkward pos-
tures, contact stress, and vibration)
that could lead to a musculoskeletal
disorder.

If, after reviewing the employee’s
claim, the employer determines that
action must be taken, employers have
two options. The first is the “quick
fix” option for problems that can be
resolved within 90 days when only
onemusculoskeletal disorder has been
reported.

The second approach is a full ergo-
nomics program. Under the full ergo-
nomics program, an employer must
establish a management leadership
team that allows employees to assess
ergonomic problems. The team must

Workshop Dates and Locations:
Washington, DC - February 8, 2001

Seattle, Washington - February 22,2001
Myrtle Beach, South Carolina - March 14,2001
Salt Lake City, Utah - May 22, 2001

The Community Transportation Association of America presents:

Transportation: The Vital Link Between Employment
and Economic Development

A national series of conversations among leaders in employment services,
economic development and transportation

Sponsored by: The United States Department of Labor

These one-day intensive workshops will explore the crucial role of transportation in fostering
economic development and helping people make the transition from welfare to work.
Workshop activities will facilitate partnerships
among workforce development, economic develop-

JO

L

To register or request more information on the conferences, call the Community Transportation
Association’s National Transit Resource Center at (800)

E-mail questions to Charles Dickson, conference organizer, dickson@ctaa.org.

Mment, transportation and human service agencies.
Workshop sessions will explore transit’s role in
economic development and employment. Confer-
ence attendeer will also receive an Employment
Transportation Toolkit developed by the Commu-
nity Transportation Association of America.

§‘§
by S

1R |

527-8279 or visit www.ctaa.org.

edErgonomics standards becomes a reality

give the employer wide authority for
developing methods for responding
to those problems.

Among the steps that would have to
be followed is analysis of job hazards,
tramning on how to respond to and
resolve ergonomic problems, no cost
access for employees to medical as-
sistance that addresses a musculosk-
eletal disorder, and job protection.

Job protection requires that employ-
ees receive 100 percent of earnings
and benefits if their workplace activi-
ties are limited, or 90 percent of earn-
ings and 100 percent of benefits, if
they are removed from work for up to
90 days.

The complete standard may be found
athttp.//'www.osha-slc.gov/ergonom-
ics-standard/index.html orinthe Nov.
11, 2000 1ssue of the Federal Regis-
ter. Information on OSHA state plans
can be found at http://www.osha-
slc.gov/fso/osp.
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US. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Substance Abuse and Mental Health Services Admenistration
Center for Substance Abuse Prevention

[tsa fact

The more vou get involved in the lives of children, the less likely

they are to use alcohol, tobacco, and illicit drugs.

Positive, healthy acuvities help kids build skills, selt-discipline,

and confidence.

Get into the act. Call 1.800.729.6686. Sc habla ¢spanol.
YourTime.Their Future. Lets Keep Our Kids Drug Free.

TDD 1.800.487.4889. http://www.health.org
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dex (CPI-U) forall urban consum-
s (all items; U.S. city average).
e FY2001 allotments will be
(2000 indexed and the FY2002
lotments, FY2001 indexed. In
(2003, the DSH allotments would
vert to the rule in place under the
ilanced Budget Act of 1997.

this package also contained lan-
age that required that the pro-
sed rule change regarding the use
the Medicare Upper Payment
mit be finalized by Dec. 31, 2000.
addition, the language in the leg-
ation ties the flow of Medicaid
sproportionate Share Hospital
SH) funds to the issuance of this
al rule.

galth centers, rural

inics

'he BIPA also established a new
»spective payment system for
adicaid reimbursement to Feder-
y Qualified Health Centers
QHCs) and rural health clinics.
e Balanced Budget Act of 1997
lled for a systematic reduction in
mbursements, which were based
costs, to these clinics. The new
)spective reimbursement system
[l be based on the allowable per
1t cost, averaged over FY99 and
2000, for each center or clinic.
enew system will be effective for
vices furnished on or after Jan. 1,
01. NACo lobbied in favor of this
W system.

orkforce Development
inding

unding forworkforce development
)grams increased overall by $396
thon over FY2000 levels. That was
¥ half of the requested increase,
ugh most of the increase went into
ith programs, something not seen
vnumber of years. Worker protec-
Lactivities (pension, occupational
ety and health, employment secu-
)were fully funded, resulting in a
nificant increase above FY2000
| Bk

he final outcome, however, did not
résent a victory for anyone. While
overall appropriation was 15 per-
~ [t more than that approved for
2000, many of the programs, in-
ding workforce development, will
only modest increases or none at
nFY2001. Liberals and the White
use were forced to see many of the
grams they had fought to fund
uced to near FY2000 levels and
S€rvatives were only able to re-
€the final agreement by $4 billion
T the pre-election agreement.

Iman Services

AC 0's top legislative priority in
soc1al services arena was twofold:
®ase the funding of the Social Ser-

S Block Grant (Title XX) and
ntain the flexibility to transfer 10

28Nt of the Temporary Assistance

for Needy Families Block Grant
(TANF) to Title XX. The Labor/HHS
Appropriations bill was a mixed bag
in reference to this priority.

The conference agreement contains
language maintaining state flexibility
to transfer 10 percent of TANF. If
Congress hadnot specifically included
this language, the transfer authority
would have been reduced to 4.25 per-
centin FY2001. The TANF transferis
widely used by many counties. A
good example is New York state,
where the transfer reduction would
have cost counties more than $180
million.

The funding side of the Title XX
issue was not as successful, how-

ever. The FY2001 funding level is
$1.725 billion. While this represents
a slight increase over the authorized
level of $1.7 billion for this fiscal
year, it is a $50 million reduction
from the FY2000 appropriations.
NACo supported restoring the pro-
gram to the $2.38 billion that was
authorized in the 1996 welfare re-
form law.

The Low-Income Home Energy
Assistance Program (LIHEAP) re-
ceived $1.7 billion, divided into a
program level allocation of $1.4 bil-
lion and an emergency allocation of
$300 million. While the program
level is $300 million higher than the
FY2000 level, the emergency allo-

Appropriations Comparison
($ millions)

Program FY2000 FY2001

(S millions) (S millions) % Change
DEPARTMENT OF LABOR
* Adult Training $950 $950 0
* Youth Training 1,001 1,103 +10
» Dislocated Workers 1,589 1,589 0
« Incumbent Workers 0 20 N/A
* Youth Opportunity grants 250 275 +10
e Older Americans Employment 440 440 0
DEPARTMENT OF HEALTH
AND HUMAN SERVICES
Health Programs
» Ryan White AIDS Services — Total 1,595 1,808 +13
* Ryan White Emergency Assistance 547 604 +10
» Maternal and Child Health Block Grant 709 714 +1
« Mental Health Block Grant 356 420 +18
» Community Access Program 40 140 +250
« National Health Service Corps 117 129 +11
» Health Alert Network 30 32 7
Children’s Programs
» Head Start 5,267 6,200 +18
» Foster Care 4,572 5,064 +11
e Child Support Enforcement 3,201 3515 +10
 Child Care Dev. Block Grant 1,183 2,000 +7
» Adoption Assistance 1,020 1,198 17
» Child Welfare 292 292 0
« Foster Care Independent Living 140 140 0
Social Services
» Social Services Block Grant 1775 1,725 -3
« LIHEAP 2,000 1,700 -15
* Community Services Block Grant 528 600 +14

(grants to states)

» Refugee Assistance 426 433 2
Services to the Elderly
» Supportive Services & Centers 310 325 S
» Congregate Meals 374 378 +1
* Home Delivered Meals 147 147 0
» Family Caregivers 0 125 N/A
DEPARTMENT OF EDUCATION
* Grants to Local Education Agencies 6,783 7,238 +7
» Construction Grants 0 1,200 N/A
* Impact Aid 906 993 +10
» Community Learning Centers 453 846 +87
Special Education
 Grants to States 4,990 6,340 +27
* Preschool Grants 390 390 0

cation is $600 million less; for a
total reduction of $300 million.
LIHEAP advocates are expected to
request a supplemental appropria-
tion, especially if the price of fuel
continues to increase.

Not surprisingly, the Head Start
program, and the Child Care and
Development Block Grant, contin-
ued to do well. Head Start received
$6.2 billion, an increase of nearly $1
billion. The block grant received $2
billion, an increase of more than
$800 million. The total federal funds
available for child care are offset in
part by the failure to increase the
Title XX program, since many juris-
dictions use this program for child
care.

Many programs under the Adminis-
tration on Aging received slight in-
creases, foranoverall increase of $170
million, from $933 million to $1.1
billion. Mot of this increase went to
the National Caregiver Support Pro-
gram, which received the authorized
funding level of $125 million.

Thisisabrand new program enacted
Nov. 15 when the president signed the
Older Americans Actreauthorization.
Services that can be provided under
this new program include respite care,
counseling, assistance in gaining ac-
cess to services, supplemental ser-
vices and training.

Families who have elderly relatives
living with them are eligible for the
program. Additionally, elderly rela-
tives who are the primary caregivers
for minor children may receive up to
10 percent of the program funds.

Education

One of the most significant pro-
grams 1s the new $1.2 billion grant
program for school repairs and reno-
vation.

This funding level includes $300
million for technology renovations
and increased costs related to special
education. The majority of the funds
will be distributed to state education
agencies based on the Title I (educa-
tion for the disadvantaged) formula,
with a small state minimum of one
half of one percent.

Seventy-five percent of the state al-
location would be distributed to local
education agencies on a competitive
grant basis.

The state has to ensure that high
poverty and rural school districts re-
ceive a share of these grants that is
proportional to their share of Title I
funding.

High poverty school districts are
those with at least 30 percent child
poverty, or at least 10,000 poor chil-
dren.

Districts that qualify for grants but
do not receive an initial grant, as well
as those that do not qualify because
they do not meet the poverty criteria,
may apply for a grant under the re-
maining funds.

There is a one percent limit on state
administrative costs.

BOMND frompoge

ing itup to $1.3 billion. Twenty-one
states qualify for at least the mini-
mum allocation of $187.5 million
under the new law.

Community Renewal

The secretary of HUD is autho-
rized to designate up to 40 “re-
newal communities” from areas
nominated by states and local gov-
ernments. Atleast 12 of the desig-
nated communities must be in ru-
ral areas. In general, nominated
communities are ranked accord-
ing to the areas poverty rate, me-
dian income and unemployment
rate.

Designated renewal communities
are eligible for the following tax
incentives:

» zeropercentrate for capital gains
from the sale of assets;

* 15 percent wage credit to em-
ployers forthe first $10,000 of wages;

» tax deductions for certain expen-
ditures on qualified facilities and
property;

» additional $35,000 in allowable
expensing for qualified property;

 expansion of work opportunity
tax credits for hiring individuals liv-
ing in a renewal community.

The 40 renewal communities must
be designated by Jan. 1, 2002. The
tax benefits will be available after
Jan. 1, 2002.

New Markets Tax Credit

The new law also creates new
tax credits for equity investments
to acquire stock in a community
development entity (CDE). A
CDE i1s a corporation or partner-
ship that provides investment
capital for low-income commu-
nities or low-income persons.
The CDE must have representa-
tion of low-income residents on
its governing or advisory boards
and be certified by the U.S. Trea-
sury Department.

The capital is raised by selling
shares or an equity interest in the
CDE and giving tax credits for
the investment. The amount of
the tax credit i1s 5 percent for
each of the first three years of
the investment and 6 percent for
each of the next four years. The
maximum annual amount of
qualifying investments is capped
at $1 billion in 2001 and 1in-
creases to $3.5 billion in 2006.

Substantially, all of the funds
must be used by the CDE to make
investments or loans to qualified
businesses in low-income com-
munities. A low-income com-
munity is defined as census tracts
with either; 1) poverty rates of at
least 20 percent; or 2) median
family income not exceeding 80
percent of metropolitan or state-
wide median family income.
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on Jan. 31 in King County (Seattle),
Wash. The commission is expected
to present 1ts initial recommenda-
tions on voting standards and reform
at NACo’s Legislative Conference,
March 2—6.

The 21 members appointed to the
commission by NACo President Jane
Hague and NACRC President Ernest
Hawkins represent the front ranks of
those charged with running the
nation’s elections. They include
county commissioners, state and lo-
cal election officials, as well as rep-
resentatives from civil rights groups

and elections experts.

In her opening remarks to the com-
mission, Hague underscored the
gravity of the work the commission
was established to undertake. “Elec-
tions are the cornerstone of our
American democracy,”’ shesaid. “We
need to implement the best election
system possible. This goes to the
very core of what it means to be an
American.”

During their preliminary discus-
sions, many commission members
raised education of poll workers,
voters and election officials as one
key to reducing the mistrust now
surrounding the election process.

Other commission members ques-
tioned the need for national unifor-
mity or the promise of new voting
technologies.

“Despite all that’s been written,
technology alone is not the answer.
It’s a side and tangential issue ...
Uniformity is not the answer, either”
said Doug Lewis, executive director
of the Election Center, a nonprofit
organization representing election
officials.

National standards already exist,
Tim Wilkey pointed out. Wilkey,
executive director of the New York
State Board of Elections, reminded
commission members of election
testing standards developed by the

Federal Election Commission more
than a decade ago, but only adopted
by 32 states. “We have standards;

Photo by Bev Schlotterbeck
Pat Kelly, El Paso County, Colo. clerk, recorder and Barbara Sheen
Todd, Pinellas County, Fla. commissioner and past NACo president
take notes on their subcommittee’s discussion about election systems
and standards. Commissioner Todd is also a member of Florida Gov.
Jeb Bush’s task force on voting.

Photo by Bev Schlotterbeck
John Dowlin, Hamilton County, Ohio commissioner and NACo President Jane Hague consider the views
on intergovernmental relations of Mary Rose Wilcox, Maricopa County, Ariz. supervisor and president of
the National Association of Latino Elected and Appointed Officials.

- —

Members of the commission subcommittee on costs and funding nail down their issues: (I-r) Helen Pui
Maricopa County, Ariz. recorder; Cathy Pearsall-Stipek, Pierce County, Wash. auditor; Becky Car
Mecklenberg County, N.C. commissioner; (partially hidden) Ralph Tabor, NACo associate legisl{s
director: and Sam Jones, Mobile, Ala. commissioner.

have had standards for 11 years. They
onlyneed to be utilized and updated.”

Funding for any election reform
proposals was uppermost on the
minds of many commission mem-
bers. NACRC President and Com-
mission Co-Chair Ernest Hawkins
said he was hopeful there would
be federal financial support for
local governments. Hawkins, who
is the Sacramento County, Calif.

NACRC: NACo’s Oldest Affiliat

The National Association of County Recorders, Election Offici
and Clerks (NACRC), NACo’s affiliate and partner in the Comn
sion for Election Procedures and Reform, was founded in 19
With 1,000 members, NACRC is NACo’s largest affiliate. |

Headquartered in Colorado Springs, Colo., the association offt
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voter registrar, told commi
members that the 2000 Presi
tial Election cost his county
million. If his costs were repre
tative, Hawkins said last yj
November election cost local
ernments $300 million.
Looming on the horizon are a
of state and federal proposals

See REFORM, page Y |

its members an opportunity to network, exchange information !

keep abreast of the latest legislative and technological events afl gd O, C
t -

t : -+ ring the cos

ing their office.

mmission n

The office of clerk spans centuries. Initially — and to this da'\‘oi' s
clerks kept and applied the official seal, thereby attesting to .

authenticity of government documents. It doesn’t take much ims
nation to understand how the function of keeping a King’s ¢
parliament’s official seal evolved into today’s functions of attes
to the authenticity of land records, wills or election results.
NACRC runs an ambitious certification program (as a CP0
Certified Public Official). Its training sessions, held in conjunc|
with NACo’s Legislative, Annual and WIR conferences, pre
immediate, incisive information on topics ranging from e-gov

ment to disaster preparation.

Just take a look at plans for the upcoming Legislative Confer¢
(March 2—6, Washington, D.C.). NACRC plans training sess

on:

« uniformity in election administration
« online transactions involving land records
» guarding against fraud and identity theft while maintaini®
pubic access to records, and
 preparing for e-government. __
NACRC Executive Director Ardis Schmidt, a former El &
County (Colo.) Clerk/Recorder, E
NACRC is a powerful one. “That’s why we are affiliated ©
NACo. Together, we present a much greater voice in Washiz:

for county government.”

For more information on NACRC or its
NACRC, P.O. Box 75099, Colorado Springs, Colo.

says the fit between NACo

Pl

el

programs wii’) NACo Ex
80970-5Election St:

phone: (719) 550-0751; or visit its Web site at WWW. HACFC. 0TS W!lins obse;
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& g with the nation’s voting systems.
" ymmission members heard about

s more than 50 bills now circulat-

Lon Capitol Hill and in state capi-
s from Andrew Siff, counsel to the
S Senate Committee on Rules and
inistration; Martin Sigel, se-
yr counsel to Sen. Charles E.
umer (D-N.Y.); and Susan
ess Frederick, the National Con-
gence of State Legislatures. Com-
iésion members likewise heard
ym Gwenn Hofmann, senior ad-
846 at the International Foundation
ilection Systems. Hoffman pre-

in, Oklahoma, and West Virginia
e presentations on the election

systems in their states. And in the
mostimpassioned presentation of the
day, Jim Dickson, vice president and
director, National Organization on
Disability, warned that the disability
community will no longer accept
voting technologies, such as optical-
scan systems, that are not accessible
to voters with disabilities. “Many
counties are talking about buying
optical scan systems. Optical scan
systems are notaccessible, and there-
fore not acceptable. The disability
community is not going to allow you
to purchase them.”

Dickson encouraged the commis-
sion to review standaids from the
State of Texas that require all new
voting equipment to be accessible to
persons with disabilities. “They are
truly the best practice for the rest of
the nation.”

n al

Photo by Bev Schlotterbeck

|ﬁ'e.Wid Orr, Cook County, IlL. clerk, offers insights on voter education

ring the commissions break-out discussion sessions. Also pictured is
mmission member Janice Cosco, Marion County, W.Va. clerk and
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m.l-. ])EI: \Q) Executive Director Larry Naake, and National Commission
0-: IW:'CHOH Standards and Reform Co-chairs Jane Hague and Ernest
rg- \WKIDS observe proceedings early in the meeting.
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From coast to coast across the United States:
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County officials offer 2001 wish i B

n 2001, the watchword
for counties will be
“change.” In the wake of
local, county,state and national
elections, and numerous fed-
eral-level appointments, we
asked county officials belong-
ing to NACo steering commit-
tees what challenges the new
year might hold.

Members were asked:

“As a county official, what
would you like to see the Bush
Administration accomplish in
2001?”

And, “what is the greatest
challenge facing counties In
your state legislature this ses-
sion?”

California

“I would like to see greater recognition of
the costs that are placed upon counties by
federal policies and mandates ... [also] ...
health initiatives that would address the unin-
sured and remove the obligation from the
counties. The greatest challenges facing our
state are rising electric costs and health care.”

— Yvonne Burke, supervisor
Los Angeles County

Florida

“What we would like to see is [federal]
legislation cleaning up Medicare/Medicaid
programs to make affordable health care avail-
able to our senior citizens and legislation
leading to lower drug costs. ... The two issues
[for] the Florida legislature ... aside from
reapportionment, are cleaning up our election
laws and growth management. Both promise
to be contentious.”

— Paul McIntosh, county administrator
Hernando County

“Stabilize the downturn in the economy that
began in mid-2000, and request the 107"
Congress to present him [President Bush]
with the approved Bankruptcy Reform Bill
that was pocket-vetoed by President Clinton.
[In the state house], seeing a temporary end to
the annual revenue increases and the spend-
ing restraints that will be necessary in the
current year.”

— Ray Valdes, tax collector
Seminole County

Hawaii

“I would like to see the Bush Administra-
tion continue support for smart growth and
offer increased financial and technical as-
sistance to help counties convert liability
of waste products into valuable assets. One
of the greatest challenges facing counties
in our state legislature this session 1s secur-
ing adequate funding to address the infra-
structure needs of our growing communi-
ties.”

— J. Curtis Tyler III, vice chair
Hawaii County

idaho

In an agricultural county, which is 55 per-
cent federally owned, the county official said:
“We need the PILT [Payment In Lieu of
Taxes] fully funded. As the formula is now
drafted, our county looses approximately
$500,000 per year in lost tax revenue. We
would also like to see President Bush support
our federal lands task force. ... [It] will allow
management of these lands by a local state
land board comprised of local people who
believe in multiple use of these lands. ...[For
the state legislature the issue is] ... what to do
with a $300 million surplus? The legislature
seems reluctant to return some of that surplus
to the counties because it may be ‘one time
money’.”

— William Brockman, chairman
Twin Falls County Commission

indiana

“I would like to see the federal government
take some responsibility towards ... match-
ing funding for all environmental mandates,
especially combined sewer overflow and sani-
tary sewer overflows. ... The state [legisla-
ture] needs to come up with money [for wel-
fare and juvenile justice] since they have all
the control on how it is spent. It never works
for one entity to spend without accountability
and [to] send the bill to another who has no
control.”

— Beulah Coughenour, city-county councillor
Indianapolis-Marion County,

Minnesota

“I hope the Bush Administration ...
recogniz(es) the major shortfall in infrastruc-
ture funding. Given the infrastructure needs,
it tells me that there is not a real budget
surplus. The ‘budget surplus’ should begin to
catch up on the infrastructure funding back-
log. [In the state,] dedicated transportation
[highway] funds lost in tab fee reductions
during the 1999-2000 legislative session must
be restored.”

— Lee Amundson, county engineer
Steele County

“I hope to see this Administration carefully.

level,. o

vonne Burke
Los Angeles County, Calif.

Paul Mclntosh

Beulah Coughenour

Indianapolis-Marion County, I}
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Jean Michaels '
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1
monitor the economy with the ability to re- process. ... I believe counties will ne: : )
spond quickly to shifts that directly affect keep on top of any and all tax reform pri— .
counties in areas such as social services, pub-  als.” 1€ Bush Ac

lic health, courts, corrections, law enforce-
ment, and the environment. ... The greatest
single challenge to the Minnesota legislature
is dealing with a surplus of $3 billion over 30
months. We have a democratic senate, a re-
publican house and a very independent gover-
nor. ... The emphasis of all three is on a large
tax cut/rebate. ... It has been pointed out that
just a 3 percent raise for all K-12 teachers ...
state employees and university of Minnesota
employees would total $800 million. What
some call ‘surplus,’ others call ‘the state’s
unpaid bills’.”
— Jean Michaels, chair,
board of commissioners
Olmsted County

“T would like to see progress made in the
battle to reduce violence, school violence,
domestic violence. ... There should be a strong
federal anti-violence message. ... At the state
underlying all issues is the budgeting

— Mary Haug, commmaﬁ Security

Aitkin Ci2dand use
*nuclear w:
“The Bush Administration must mak¢iake incom
all people are treated fairly with respect * t&xes and
policy. Promises to seniors need to bedates, revis
and unfunded mandates to states and cor Won’t bar
abolished. The greatest challenge in Mi: sceement iss
is the funding of roads and how that fusracy. Cou:
will deal with county roads issues.’ lation of ele

— Betty Knight, presiding commissibltion ... |
Platte (ADIDsured. ..

~ lal'session i
—Joanne ,

Montana

This county official would like to see.” =
eral] fundamental health care reform th? Noﬂ
vides basic coverage for all Americ
[and] ... adequate local government nheBUSh Ad
[by the state].” Fledlcatlo

— Ferris Toavs, chai -
.Roosevelt County Comn”
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our . Marsha Gaines
yunty, I Fort Bend County, Texas

W. Reed Madden
Greene County, Ohio

: | William Stanley
finn. Buncombe County, N.C.

Ray Valdes
Seminole County, Fla.

T Nevada
orm pro

he Bush Administration should] “assure
mmissital’ Security and Medicare funding, re-
tkin Co land use issues in the western states,

enuclear waste facility plans once and for
st make Dake income tax changes regarding mar-
espect (@ t@xes and death taxes; ... end unfunded
d to be [dates, revisit clean air and water laws so
and cou’ Won't bankrupt everyone because of
> in MisT€Ement issues; and reduce federal bu-
that fun®racy. County issues: redistricting, de-
o5 Qation of electric power, tax structure and
ymmissiDUtion ... health care and insurance for

Jatte Cotinsured. . and bill draft limitation and
1al'session issues

—Joanne Bond, county commissioner
Washoe County

-
o see,
om s INorth Carolina
mericar
nent fur (he Bush Administration should] provide
€ Wedication assistance to seniors on
s, ch uirhcal'?- Weare arapidly aging community,
Co,,,,,,,‘_\tha; IS a big issue with our seniors. [In tﬁe

state,] ... I’'m most concerned about how the
general assembly will treat the mental health
issues and recommendations from the state
auditor’s report. My hope is that any require-
ments passed along to counties will come
with accountability, finding, and flexibility.”
— Wanda Greene, county manager
Buncombe County

“ ... Bring ‘beltline bureaucracy’ in line
with the counties’ needs. They [the Bush
Administration] need to recognize the Con-
gressional Rural Caucus and be sure to in-
volve them in rural county policy decisions.
... They should also consult NACo’s LUCC
[Large Urban Counties Caucus] to solve large
county problems.

“[State 1ssues:] Money!!!! North Carolina is
facing a major shortfall this year because of
Hurricane Floyd, lawsuits and legislative bun-
gling. N.C. counties’ only source of real money
is ... property taxes. We need a menu of tools to
reduce the burden on property owners, includ-
ing, but not limited to, a sales tax hike, impact

fees, room occupancy taxes, [etc.].”
— William Stanley, commissioner
Buncombe County

Ohio

“I would like to see [from the Administra-
tion] a prescription drug plan for our senior
citizens. I would like to see [from the state-
house] adequate funding for programs through
Job and Family Services.”

— Ivo Kramer, county commissioner
Auglaize County

* “[The new Administration should] reduce
or eliminate the capital gains tax. [This] would
help with investment and business growth,
especially with small businesses. [State legis-
lative challenge: ] passing unfunded mandates,

as they have in the past.”
— Dewey Stokes, county commissioner
Franklin County

“[The federal government should get be-
hind] across the board tax cuts similar to the
early ‘80s with support to collect Internet
sales taxes ... also support reduction in un-
necessary regulations. [The state should]
maintain adequate ... funding for counties in
the wake of the Ohio and state supreme court
mandate to increase education funding [in a
time of] declining revenue ... from a moder-
ating economy.”

— W. Reed Madden, county commissioner

Greene County

Pennsylvania

“[The Bush Administration challenge] is to
develop a sensible energy diversification
pelicy that will give us more sustainable and,
in the long run, affordable energy choices. ...
[The Pennsylvania challenge] is to amend our
planning codes to enable counties and mu-
nicipalities to achieve better land use plan-
ning results. ... Counties, in particular, need
more authority to shape and control, and even
to limit, growth in order to protect communi-
ties and our dominant, but ever more vulner-
able bedrock industry, agriculture.”

— Harry Stokes, commissioner
Adams County

Texas

“I would like to see President Bush appoint a
committee to evaluate each [federal] depart-
ment and each job — to see what can be elimi-
nated, and start cleaning house. Audit each
position ... , 1s it cost effective? I am tired of
government telling me, “We are not in the
business to make money,” and my response is
always, ‘We are not in the business to loose
money.’... [For the state house] ... we have to
be sure no [federally] unfunded mandates are
passed on to our taxpaying citizens and the
legislature. ... [Also, the legislature should]
eliminate.duplication of services. More laws

are not the answer to our problems.”
— Marsha Gaines, tax assessor collector
Fort Bend County

“I believe his [Bush’s] Administration will rec-
ognize the impact federal policy has on local
government. Counties, states, and the federal gov-
ernment all serve the same citizens. ... President
Bush has the opportunity to bring all levels of
government together to provide better, more effi-
cient services to the people of America. Money is
always our greatest challenge. Healthcare costs are
spiraling out of control for counties throughout
Texas and America. One of our top priorities this
session 1s to simplify the Medicaid application
process. Justice programs, education, environ-
ment, and transportation issues will be important
elements of our legislative agenda. ...”

— Robert Eckles, county judge
Harris County

Virginia
“[The federal government should] cut taxes to
keep the economy from going into a recession.
[State concerns should be] aid to education,
improvement of Interstate 81, and full funding
of constitutional offices.”

— Fred Anderson, treasurer
Roanoke County

‘[Feds:] tax breaks on localities. {State is-
sues:] economic development, budget, keeping
taxesreasonable, and solid waste management.”

— Gerry Vincent, county administrator
Brunswick County

Washington

“Iwould like to see the Bush Administration
work towards a better balance on public lands
and towards the multiple-use concept. ... [The
largest state challenge] ... is dealing with
growth management. ... We have a growth
hearings board that has authority over the
county commissioners to either approve or
rejectour plans. This has created a convoluted
appeals process that never seems to end. ...
[Also] ..., I would like to see the legislature
approve a specific salmon recovery plan that
spreads the area of responsibility between
federal, state and local governments, with an
identified funding mechanism.”

— Ted Anderson, commissioner
Skagit County

Wisconsin

“[The federal government should] come up with
anational energy policy that gives more transpor-
tationchoices . . . whilenotincreasing airpollution.
... [The state should] draw up a fair way to
compensate counties for all the state services we
provide without driving our tax bills any higher.”

— Brett Hulsey, supervisor

Dane County

(This report was compiled by Terry King,
senior writer.)
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County reins in grldlock keeps apace with development—

By CounciLMAN ROBERT S. WEINER
New CastLe CouNty, DEL.

An innovative agreement has been
reached to protect New Castle
County, Del. from uncontrolled road
degradation while allowing for de-
sirable growth.

For nearly two years, county offi-
cials, DelDOT, the Delaware Eco-
nomic Development Office, the
Transportation Management Asso-
ciation and countless citizens have
labored to create an agreement that
ensures a meaningful system to pro-
tect our quality of life when Level of
Service (LOS) Waivers are granted.

Background

Currently, businesses cannot lo-
cate where infrastructure is overbur-
dened if doing so would impair qual-
ity of life. We use LOS indicators to
measure the amount of traffic in an
area. Intersections and roadways are
assigned values like a report card.
Those with the least traffic get the
grade “A,” while those in total
gridlock get the grade “F

While development or expansion
is not allowed to occur if the area 1s
designated as a “LOS of ‘E’ or °F’,”
New Castle County may grant an
LOS waiver if a cost-benefit analy-
sis indicates the expansion will ben-
efit the community.

Prior to our current efforts, LOS
waivers were perceived by many to
constitute absolute approval of de-
velopment regardless of
development’s impact on local in-
frastructure.

New agreement

This new agreement encourages
companies that wish to expand and
are located in high traffic areas to
divert 15 percent of its employee
vehicles off the roads during peak
rush hour.

[t not only sets quantifiable guide-
lines for LOS waivers; it also estab-
lishes a monitoring procedure and
can impose penalties if companies

C

Robert S. Weiner
fail to comply with the agreement.

This is what makes this agree-
ment so unique. Only one other
county, Montgomery County, Md.,
has developed a traffic mitigation
and enforcement agreement as de-
tailed and as comprehensive as
ours; one that includes a quantifi-
able method to measure and track
a company’s efforts. It is expected
that this agreement will be used as
a template to create similar agree-
ments in areas throughout the
United States.

How it works

It works like this. If a waiver is
granted, the applicant must develop
measures to reduce the impact on lo-
cal traffic, using alternatives such as:

» reducing the proposed develop-
ment;

« annually delaying expansion un-
til DelDOT has completed construc-
tion projects to accommodate in-
creased traffic demands;

» providing their own transpor-
tation and/or transit improvements;

» and implementing transportation
demand measures (TDMs) to reduce
the number of trips to the site during
peak periods.

Proposed trip reduction measures
allow no more than 85 employee
vehicles per 100 employees to travel

during peak traffic periods.
The company agrees to pay a con-

get of the total costs that it expects to
bear for the implementation of the

ensure that these important groxl
and employment opportunities |

sultant to audit progress annuallyon TDM measures for the five years. our state will occur without sig e,
implementation of the specific TDM  These costs are secured by a limited cant degradation to the quality 01:1] IR
measures it has agreed to implement  financial guarantee that is held by for our citizens. Jrotithaty
and the effectiveness of such mea- DelDOT for five years. Ifitis deter- I am pleased to have been panf#m s te
sures in achieving trip reduction mined the company has not honored that effort and proud to sponsor B pr.actlce
goals. DelDOT agrees to monitor its agreement, it risks: fines, forfei- resolution that will make this el" Vel
the implementation of all such trip ture of the funds that DelDOT holds, the law of the land in New Ca§ Cain 8
reduction effortsand TDMmeasures, or denial of any further building per- County. Sl
andto enforce suchnegotiatedagree- mits for any building on the site for  (For more information cont] R en.t1
ments jointly with New Castle which the TDM measures were de- Councilman Weiner at (302) qrftaffto s
County. veloped. 7536 or e-mail: rswemerOroebClose —
The company will developsabud- ~ Wenow have strategies in place to  com). _ 1{(‘);15:231;3“:
L G I le.pC ertair
I hits oll-time highin U.S e
lland the m
mmlgruhon |ts all-time high in U.5., report say-...
A first look at America’s foreign- settling in the United States each six states. Jlueet
born population in the new century year.  One-third of recent immignn.mSt G
finds record numbers and growth. « The number of immigrants living lack a high school diploma — nitlon g
A new report by the Center for in the United States has more than than three times the rate for natig towa'rd'hc
Immigration Studies finds that 28.4  tripled since 1970, from 9.6 million However, almost 11 percent 01"-1- (?r 7 ey
million immigrants now live in the to 28.4 million. As a percentage of migrants have a graduate or prues't'
United States; the largest number the U.S. population, immigrants sional degree, compared to abo P i?:‘hn:::;

ever recorded in the nation’s his-
tory, and a 43 percent increase since
1990.

The report finds that as a share of
the nation’s total population, immi-
grants now account for more than 1
in 10 residents (10.4 percent), the
highest percentage in 70 years.

The report, entitled /mmigrants in
the United States 2000: A Snapshot
of America’s Foreign-born by the
center’s director of research, Steven
Camarota, contains detailed infor-
mation — not released by the Cen-
sus Bureau — on income, poverty,
education, health insurance, citizen-
ship, welfare, entrepreneurship and
many other characteristics of immi-
grants. The report also contains ex-
tensive information on high-immi-
grant states and metropolitan areas.

The entire report is online at http://

WWW.CILS.Org.
Among the report’s findings:

« By the end of the 1990s, a com-
bined total of more than 1.2 million
legal and illegal immigrants were

TDD

http://www.health.org

Your Time

have more than doubled, from 4.7
percent in 1970 to 10.4 percent in
2000.

» Immigration has become the de-
terminate factor in U.S. population
growth. The 11.2 millionimmigrants
who indicated they arrived between
1990 and 2000, plus the 6.4 million
children born to immigrants in the
United States during the 1990s, are
equal to roughly two-thirds of U.S.
population growth over the last 10
years.

“These new data confirm what
many Americans are seeing with
their own eyes — the United States
is the midst of the largest sustained
wave of immigration in its history,”
said Camarota.

Other findings in the report:

« In 2000, 37.4 percent of immi-
grants are naturalized citizens, and
immigrants account for 5.5 percent
of all eligible voters.

» The immigrant population re-
mains very concentrated, with 71
percent of immigrants living in just

It’s a fact.

The more you get involved in the lives of children, the less ';  .
likely they are to use alcohol, tobacco, and illicit drugs.
Positive, healthy activities help kids build skills, self-

discipline, and confidence.
Get into the act. Call 1.800.729.6686. Se habla espariol.
Your Time. Their Future. Let’s Keep Our Kids Drug Free.

1.800.487.4889.
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> Uy,

U.S. DEPARTMENT OF HEALTH AND 1
HUMAN SERVICES Substance Abusé §

and Mental Health Services
Administration Center for Substance

Abuse Prevention

percent of natives. N
. 10N 2
 More than half of post-1970}4 . "
atives. Co

mierants and their young chil¢s
5 YOS ectand ca

live at or near poverty levels, ¢{3
pared to 28 percent of natwe\'t Seeis
their young children. i el
 One-third of immigrants dtn” thehmorc
have health insurance — gt nt?lel%;
one-half times the rate for nati_ -
prmation w

Immigrants who arrived after ! "s S
and their U.S.-born children, acc o r;
for 60 percent or 5.5 million o]
increase in the total size of the 11
sured population. B fien get

« Immigration accounts for Wintain
ally all of the national increas =
public school enrollment over =
last two decades. In 2000, there &
8.6 million school-age children &
immigrant families in the L-"Es
States.

(For more information, col
Mark Krikorian, executive dir
Center for Immigration Studies
K Street N.W., Suite 820, Wask
ton, DC 20005: (202) 466-81

msk@cis.)
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You Have Spinach Between Your Teeth
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e saying “Only your friends will
:]t}FOfl you that you have spinach be-
gen your teeth” applies to the ef-
T Parg e practice of Human Resources
OI.]fmr gven if you don’t like spinach.
hlfs ?tghc of the most effective roles that
7 i “Ycan play in “enabling” the suc-
56 of the entire organization is for
- COMI A ffto build. improve and main-
15 ’li close, collaborative and trusting
roeb&atmnships with clients. The cli-
l§ represent a wide spectrum of
ople. Certainly, the clientrelation-
p must be very strong between
su land the managers and directors
fhe organization.
'0 be at its best, an HR organiza-
_ mmusthave open lines of commu-
111]152'!_\';:2111(\11 and a very responsive atti-
3 "8 toward helping the person who
TR or visits with a problem or a
ent ol -
5 ,pn‘l'hc same is true of HR’s relation-
D iplwith employees throughout the
197 :gammuml as \\'elll as uniop repre-
., Matives. Conveying an attitude of
l f'\“ | jpect and caring about meeting the
TG ent’s needs is a key tool for build-
r & relationship of openness. In
m, the more open and trusting a
s ‘t ationship is between HR and a
B t\x‘( ent, the better and more rapidly
T DAl ation will flow and the better

after 153 . |
'S advice and support will be 1n

atives

collaboration that an organization
and its HR agents need to have.

The first “lives with” the clients.
The employees or managers may
bring with them a hidden agenda.
They may approach HR without
sharing important information, or
they may have an agenda to get
something in particular done despite
the fact that the approach may in-
crease liability, violate a policy or
collective bargaining agreement or
be based on a personal relationship
instead of a professional one. HR’s
advice, like that of an attorney, 1s
often linked directly to the informa-
tion provided and the situation de-
scribed.

The manager who tells only part of
the story ordoesn’tdisclose the “real”
issue, does a great disservice to the
agency, to HR staff members and to
himself or herself. This “failure to
disclose” is often linked to the wrong
idea that getting help or seeking coun-
sel or coaching is somehow an ad-
mission of failure.

The reality is that the best manag-
ers understand the value of “getting
by with a little help from a friend.”
And of seeking advice from col-
leagues. The most successful man-
agers interact with HR regularly and
establish a reputation for their forth-
rightness in their effort to “do the
right thing.”

The other unfortunate “bad atti-
tude” may come from some HR staff
members themselves. They may

>N, aCCI

L Iping the manager or employee

10n 0l N 3

A complish objectives.

fthe uFiR. ‘ _
Jnfortunately, two attitude prob-

" nsoften get in the way of creating

s Tor : - £
d'maintaining the kind of close
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w )gferral limits increase for public
employees’ retirement plans

, Was/i 10 late November, the Internal Revenue Service announced a
66-8 1 /cost-of-living adjustment applicable to the dollar limitations of
pension plans and other items for the Tax Year 2001 (as adjusted
by the secretary of the treasury). It is possible that these limita-
tions may be affected and/or modified by pending legislation

n, COl
ve dir¢

tudies

awaiting action by Congress.

In reference to the National Association of County’s Deferred
(:‘ompensation Program, as administered by Nationwide® Re-
tirement Solutions, Inc., the contribution limit for IRC 457
Deferred Compensation plans for state, local and tax-exempt
organizations will be increased from $8,000 to $8,500 per year,
effective January 1, 2001. This will allow county employees the
Opportunity to contribute more tax-deferred money to their

less

L. Supplemental retirement plans.

| AND
buse

Ce

Contributions have the limitations of not exceeding the lesser of
$8,500 or 33 1/3 percent of “includible compensation.” Catch-up
contributions/provisions remain $15,000/year. On arelated note,
401(3-) contribution limitations have not changed.

.Natlonwideg Retirement Solutions will be sending out notifica-
tions to participants and employers (beginning in December)
ml'l);mmg them of the change and encouraging participants te
take advantage of this opportunity.

i'

i

|
|
'
|

project an image of being unavail-
able orunpleasant to work with. They
may appear to be arrogant or “too
busy.” They may be seen as erecting
barriers to client’s efforts to solve
problems rather than being “on sta-
tion” and ready to lend a helping
hand.

The perception of an uncaring or
arrogant person never contributes to
the organization’s success or to that
of the individual for that matter. But
when that attitude is encased in the
body of an HR professional, the out-
come 1s even worse. If HR doesn’t
act with unusual caring and concern
in the way it communicates, the re-
sult becomes client distress and un-
willingness to cooperate in the fu-
ture. Clients begin to avoid HR in-
stead of seeking it out for help.

Every HR professional needs to
pay attention to whether they are
projecting an attitude of disinterest
or annoyance. A high workload and
difficult projects are no excuse! This
is the kind of behavior that the indi-
vidual professional and their super-
visor must improve and correct.

HR may also have to reexamine its
method of organization. The larger
the organization, the more likely it1s

that HR will organize on a functional
basis, as opposed to being an organi-
zation of generalists. That 1s, HR
staff members will tend to be as-
signed to specialties such as recruit-
ment or benefits or classification.

There is an important balance to be
maintained in this kind of organiza-
tion. The more esoteric or limited the
work assignment of a specialist be-
comes, the less able the person is to
see the big picture or to understand
an overall client need.

The client can become a “victim”
of an excessively functional system
because the client has to figure out
which HR cubbyhole to approach
with problems. If the client’s guess
is wrong and dares to bring a salary
adjustment question to Labor Rela-
tions instead of Classification, the
client may feel frustrated by having
to explain the problem repeatedly to
different people. A generalist orga-
nizational model can help overcome
that problem.

On the other hand, HR manage-
ment, like other professions includ-
ing medicine and law, 1s more com-
plex than ever and requires profes-
sionals to develop specialized areas
of expertise.

RESEARCH NEWS

The best customer service in the
modern HR environment is deliv-
ered by an organization that has ac-
cess to both specialist and generalist
support. Most of the customer’s in-
teraction can be managed or facili-
tated by the generalist to “shelter”
the client from having to figure how
HR works internally.

HR can be the best friend available
to a manager or an employee with
problems, concerns or frustrations
about the organization. A prime fo-
cus of HR’s business planning should
be to getto a point in its relation with
others in county government where
the staff can tell a client what they
may not want to hear in a caring and
professional way which makes even
the delivery of bad news something
valued by our colleagues. This ap-
plies as much to “spinach between
your teeth” as it does to complex
issues of labor relations, organiza-
tional development or budget prob-
lems.

On that note, the HR Doctor wishes
you all the best and reminds you to
brush your teeth regularly.

Sincerely,

Phil Rosenburg

The HR Doctor@ www.hrdr.net

Census 2000 data, just in time
for redistricting

Now that we know the United States
has a population 0f 281,421,906 and
the world has a population
6,120,909,707 how many people live
in your county? This is the question
on the minds of every county official
in the country since the national to-
tals were delivered to the president
on Dec. 27, 2000.

The nation was geared up for Cen-
sus 2000 and worked as hard as ever
on this collective civic activity. As
most of us know by now, it was a
“good” census. Although there will
always be someone missed, we did a
better job than in the last two cen-
suses of reporting who we are and
where we live. This major civic ac-
trvity found a 13.2 percent increase
in the nation’s population since 1990.

As required by law, the information
necessary to determine reapportion-
mentand the national population count
must be delivered to the president by
the last day of the year in which a
census is conducted. What is the time-
table for the distribution of the other
information that is so vital to states
and county governments for their own

redistricting and planning purposes?
The Census Bureau has created a
schedule of the release dates of its
various products from Census 2000
that can be accessed on its Web site:
WWW.CENSUs. gov.

Much media attention and interest
was generated by the announcement
that the data for redistricting will be
available by Aprl 1, 2001. Most
county governments think this means
the county population figures will be
available at that time. The figures
that will be made available by April
1, 2001 are required by Public Law
94-171 (signedinto law in Dec. 1975)
to be those needed by the states for
reapportioning their legislatures.

This data set will also include the
county population figures, county
voting age population and county
population by race (including the
new multi-race data). These figures,
which are scheduled for release by
April 1, 2001, will be the ones most
counties will need to use for redis-
tricting at the county level. Some of
the early information circulated about
when county level data would be

available said that these figures
would not be available until the
middle of summer 2001. Instead,
more detailed demographic data at
the county level will be released at
that time.

The Census Bureau has published
a guide to the redistricting numbers
called Strength in Numbers. It can
also be accessed through the Census
Web site. This publication, which 1s
only 12 pages long, explains the role
that the census numbers play in re-
drawing boundaries of legislative
districts.

The booklet also has a section on
the importance of maintaining con-
fidentiality of census data and pro-
vides an overview of recent legal
decisions and other actions since the
1960s that impact how district lines
are drawn.

The data will be made available in
several formats including CD-ROM,
DVD and on the Internet.

(Research News was written by
Jacqueline Byers, NACo director
of research.)
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‘Smart Growth’ 2000: Bumps and Breakthroughs

By NeAL R. PEIRCE
WASHINGTON PosT WRITERS GROUP

(Neal Peirce is a syndicated col-
umnist who writes about local gov-
ernment issues. His columns do not
reflect the opinions of County News
or NACo.)

The “smart growth” movement 1s
growing up, gaining attention, de-
veloping conflicting voices, scoring
victories on some issues, and taking
its lumps on others.

Most of all, this movement to stem
sprawl and sustain America’s town
and city fabric has clearly “arrived.”
Just check the hundreds of related
measures on state and local ballots
last November and it’s clear, smart
growth will feature prominently in
Americans’ political decision-mak-
ing for years to come.

The push to create or expand parks
and open spaces is the movement’s
strong suit, according to Phyllis
Myers of State Resource Strategies,
whose full report on growth-related
issues in the 2000 elections, com-
missioned by the Brookings Institu-
tion Center on Urban and Metropoli-
tan Policy, will be released thismonth
(WWW.Srsmyers.org).

Broward County, Fla., forexample,
required no recount of its landslide
vote for a $400 million bond to up-

Pawn Tracker System
Guilford County, N.C.

The Pawn Tracker System is a soft-
ware application designed to enable
law enforcement agencies to moni-
tor pawn shop transactions within
their jurisdictions. Itallows the agen-
cies to capture data from pawnshops
through an import and manual data
entry process.

Local law enforcement agencies
have long been concerned with find-
ing a much more efficient means of
locating and returning stolen property
in a timely manner, as well as a way to
identify individuals actively engaged
in the pawning of such property.

The Guilford County Information
Services Department (IS) developed
the system. IS staff coordinated ac-
tivities between three law enforce-
ment agencies, 30 pawn shops and
10 different software vendors. The
cost was approximately $29,000.

After implementation of the pro-
gram, the value of the property
recovered increased to more than
$36,000 or 50 percent; and the
number of cases closed went from
63 to 138, an increase of 119 per-
cent.

grade parks and purchase 1,425 acres
of fast-disappearing greenspace and
open space.

In Seattle, a $26 million “Parks for
All” measure for public open space,
neighborhood parks, wetlands and
greenbelts was approved — a vital
step, said Mayor Paul Schell, as the
city’s population density increases
and vacant land disappears.

Ohio linked rural open space and
farmland preservation with urban
brownfield restorations, granting
$200 million for each in a bond mea-
sure backed by a majority coalition
of city, suburban and rural residents.

Across the country, the Land Trust
Alliance calculates, that 84 percent
of the year 2000 referendums on
open space protection passed (175
of 208), committing $7.5 billion in
public funding.

By contrast, regulatory restrictions
on growth remain controversial and
contentious. Statewide initiatives in
Arizona and Colorado, seeking to
force all but the most rural places to
enact and enforce urban growth
boundaries, were decisively de-
feated.

Development interests lobbied and
spent heavily to defeat the Arizona
and Colorado measures. But spon-
sors clearly overplayed their hand:

CountyView System
Pierce County, Wash.

Pierce County’s CountyView is a
countywide information technology
achievement because it provides 350
users in 17 departments access to
geographic and tabular databases
built over many years and adminis-
tered in different departments.

The CountyView system leverages
Geographic Information Systems
(GIS) technology to support a wide
range of users from engineers to the
general public.

In four hours of training, users can
easily access more than 250 maps,
descriptive information and custom-
ized municipal applications such as
“locate by query,” mailing lists, cen-
sus query, road atlas and map pro-
duction. Other local agencies have
been impressed with CountyView’s
ease-of-use and functionality, and
two cities, six fire departments and
the health department have on-line
access to CountyView.

The benefits to the county, local
agencies and the public are lower
technology costs as one system 1s
shared and a new tool to solve cross-
jurisdictional problems.

The Arizona proposal, for example,
would have let any person sue public
officials for violating the
proposition’s terms.

Andboth measures had a fatal flaw,
said Bruce Katz, director of
Brookings’ urban-metropolitan cen-
ter: They required growth limits set
by localities rather than on a metro-
politan-wide basis, as in Oregon and
Washington.

One factor in Arizona and Colo-
rado, suggested Katz: “exurban
NIMBYism” — people in one sub-
urb looking at the next subdivision
and crying, “Stop it!” Affordable
housing wasn’t included; indeed,
Habitat for Humanity opposed the
Colorado initiative.

Another complication in Arizona
and Colorado, plus in many Califor-
nia localities voting on local growth
limits, were provisions to require
local referendums on minutia of
growth and development decisions.

“The feel-good period of smart
growth is passing — now we’re hit-
ting some very tough issues,” and
they’ll take years of citizen and leg-
islative action to resolve, Katz sug-
gests.

Indeed, in Oregon, the country’s
lead state in growth management
since the 1970s, voters this Novem-

This “single point of access” to
data maintained by different depart-
ments manages and provides data
access to hundreds of data sets, de-
velops standard functionality for di-
verse users and quick reporting of
summarized data from a cross sec-
tion of the GIS.

The initial costs were $70,000
(hardware) and $40,000 (personnel).
The yearly costs are $90,000 (hard-
ware, software and personnel). The
new system hasrecovered more than
$650,000 of misappropriated vehicle
taxes, and the assessor/treasurer has
targeted $2 million of under-assessed
properties for re-evaluation.

Police Accident Data
Systems — PADS
Ulster County, N. Y.

Good law enforcement, safer high-
ways and the ability to meet the
needs of the community are some-
times delayed due to a lack of timely
information and data. Accidents of-
ten occur because of driver inatten-
tion, intoxication, poorly maintained
roads, or unidentified “hot spots.”

With the availability of timely ac-
cident information, police are able to
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ber approved an initiative requiring
full compensation to owners when
state or local regulation reduces their
property value. The cleverly worded
measure, already under court chal-
lenge, imperils Oregon’s entire
growth management structure.

Yet, Oregonians rejected another
initiative hostile to growth manage-
ment. And next door, Washington
voters overwhelmingly defeated an
effort to choke off most funding for
transit in favor of more highway
building.

Public transportation votes got a
mixed reception Election Day —
approved in Silicon Valley, New
Jersey and Florida, for example, but
defeated in Austin and New York
State.

What’s noteworthy is that most of
today’s increasingly popular transit
proposals wouldn’t have stood a
chance a decade ago; now the ques-
tionis often not whether they’ll pass,
but how many elections it will take
to get there.

The 2000 elections produced an-
other phenomenon — voters trying
to make sense of their regions by
reaching across the fractured gov-
ernment lines that divide them. Vot-
ers in St. Louis, two adjacent Mis-
souri counties and four in Illinois
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1ZONA
e MARICOPA COUNTY Li-
y District Web site is getting
gar. From July 1999 to June
'k dish the library reported more than
kst million hits at htip://
maricopa.gov. The number of
along‘f skyrocketed over the previous
\dorsdby 95.7 percent, according to
ared ti Courtright, director and county
; Roa{@an of the library district. “This
nowrilkable increase in use ... is be-
o aggj of the vast amount of informa-
hour te library district now provides
it online format,” Courtright
-boa@ined:
h. Log library district now offers
ok Readers: handheld, PC soft-
'hile Hcontaining pre-selected elec-
leuqﬁchooksthatcan be downloaded;
bese:dw Online Book Club where
bers are e-mailed a chapter a

sures
ss ond @ popular book.

1 "IIFORNIA
es cMhat has been called the most
t gro§j Open space purchase in state
kab)y, LOSANGELES COUNTY
Lew ville state are buying a 68-acre
ipes, Elfor $41. Imillion. The county’s
nsit. 2Was $4.6 million with the state
n Anfibg up the balance paid for from
.arly 108ition 12 parks bond appropria-
" 1No one has decided yet what
\ddre<Of park will be on the site where
etricks stood and foothill trails
ost wietbssed near Los Angeles Inter-
omal Airport (LAX). Concerned
ps applauded the purchase as it
R b ing equipment in its tracks
attempted to clear the site for a
0sed 241-unit upscale housing
lopment.

| adlr-_ORlD A

BROWARD COUNTY re-
ure 2:€d1 almost $5.7 million from
re to 240r fivehomeless care projects.
form=A0I-profit organizations admin-
ar the! the Homeless Continuum Care
s proftams, which will establish 132
nk dri B€ds in permanent housing for
tatioteless vets and for those who are
oped tally 11l or in drug rehab. “If we
nd se'thave some place for people to
fromahen they leave the homeless

tance centers, we’re just spin-
d by (10U Wheels,” said Kristin Jacobs,
istant, ©hAIT, the Board of County Com-
0 Aciiioners, Homeless Board liaison.

MIAMI-DADE COUNTY
ISto fast track planning and con-
____*tion of a new 40,000-seat, re-
able roof, baseball stadium for
& Florida Marlins. According to
:____:Llount\ s letter of intent, it wants
= ter into a‘parm8r§h1p with the
—_ the ball club (which would be
med the “Miami Marlins” in
xrofthe downtown Miami loca-
), and private investors.

€approximately $385 millionin

#' I-"-"-'—'h?-%l.’..m"s.
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construction costs would be secured
without raising or creating new taxes.
The county’s one-third share of the
total cost would be paid for by anon-
taxable county revenue bond issue,
repaid from Miami-Dade conven-
tion development taxes. Stadium
completion is scheduled for April
2004, but before then, several legal
and financial hurdles mustbe cleared.

IOWA

 Itwasarecipe forconcern: LINN
COUNTY residents are mostly more
than 65 years old. Many in this age
groupreside near [owa’s only nuclear
power plant. What would happen
during a nuclear emergency? Faced
with such a large population that
would present medical and mobility
problems during an evacuation,
county officials fashioned a solu-
tion.

The county and Alliant Energy, the
nuclear power plant’s operator, de-
veloped the Special Needs Registra-
tion Program that identifies and maps
the homes of residents who would
need special assistance.

With the help ofthe local Red Cross,
information cards were distributed
to residents living within 10 miles of
the nuclear power plant. As com-
pleted data cards were returned, resi-
dents with special needs were iden-
tified and entered into a database.
Since January of last year, 1,100
special needs residents have been
identified and “mapped.”

As a result, emergency personnel
have a leg up, in case of emergency
evacuation, by not waiting for 911
calls. Also, the data assists county
Emergency Management Agency
officials in evaluating readiness and
theneed for possible additional emer-
gency resources.

« All 99 Iowa counties can expect
a visit from Gov. Tomn Vilsack be-
ginning this month as he travels the
state to participate in “community
chats.” Vilsack pledged recently that
he will talk with residents in town
halls, local businesses and coffee
shops. “It will allow him to listen
and learn from the people,” said
Spokesman Joe Shannahan. Last
June, Vilsack walked and jogged to
22 towns for a state “listening tour.”

KANSAS

HARVEY COUNTY Cemmis-
sioner Ken Meier has come up with
a unique plan designed to defray
county road maintenance costs:
claim, then sell, railroad ties, gravel
and steel tracks from abandoned rail
lines.

“Abandonment shifts the move-
ment of commodities from rails to
county highways that are not built 1o
take that kind of an impact [from
trucks],” said Meier. “There is no

WO T W TS Wl SR Tu TS W T TN TS TS

mechanism in place for counties to
derive enough money to fix roads.”

The idea, thus far, has met with
mixed reviews. The major legal
and constitutional question is
whether counties can seize and
salvage abandon railroad property
for profit. A group which includes
BUTLER, COWLEY,HARPER,
KINGMAN, SUMNER and
RENO counties is still debating
the proposal, which may be lob-
bied before the state legislature
this year.

MARYLAND

« The CALVERT COUNTY
Board of County Commissioners is
one step closer to realizing its eco-
nomic vision. The board recently
passed a resolution detailing a pro-
posed R&D high-tech park. Con-
struction on the industrial park, which
will cater to defense- and technol-
ogy-related services, could begin as
early as 2002. The county could pos-
sibly realize an estimated $52 mil-
lion with the county spending about
$805,000 for public sewerage exten-
sions and site engineering studies.
The proposed 92-acre site is adja-
cent to the Lusby, (Md.) Town Cen-
ter.

* Reportedly the most broadly-de-
fined smoking ban in the nation, the
MONTGOMERY COUNTY
Council voted 5-4, backing the
Friendship Heights Village Council’s
prohibition on smoking on public
lands. Since court challenges are
anticipated, enforcement of the
smoking ban may not take effect for
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months, if at all.

The ban calls for no smoking on
village-owned and village-main-
tained land, buildings, parks and side-
walks. It does not affect county or
stateroads. Following a grace period
(1f the ban stands), a violation after a
warning brings a $100 fine. Some
representatives said they were con-
vinced to vote in favor of the smok-
ing ban after hearing testimony that
secondhand smoke may harm people
with asthma. The county was obliged
to vote on the ban because Friend-
ship Heights is a special tax district
and not a municipality.

MICHIGAN

* WAYNE COUNTY is attempt-
ing to alleviate its traffic bottlenecks
via e-mail. The county is e-mailing
motorists who sign up for the pro-
gram to inform them of potential
traffic slowdowns and gridlock in
advance caused by scheduled county
road repairs and maintenance con-
struction (1.e. pothole repairs, street
closures, detours, etc.). About 400
drivers already take advantage of the
service offered by the county roads
department found on
www.waynecounty.com/
wayneroads.

* Seventeen Michigan counties
will receive an arts council grant
totaling $269,800 earmarked for
projects to provide greater access to
museum collections and to present
cultural activities to residents. The
Michigan Council for Arts and Cul-
tural Affairs was able to disperse the
funds due to a statewide 19 percent

Photo courtesy of Caswell County
The Caswell County Board of Commissioners is the only governing body of its type nationally, and the only
one from North Carolina, to have received the Certificate of Commendation last year from the AASLA. The
commissioners were instrumental in restoring the 1861 Caswell County Courthouse in Yanceyville, N.C.

increase in arts funding. Counties
receiving funds for FY2001 include:
ALPENA,CALHOUN, CHARLE-
VOIX, CHIPPEWA, GRAND
TRAVERSE, INGHAM, ISABEL-
LA, JACKSON, KENT, LAPEER,
MARQUETTE,MIDLAND, OAK-
LAND, WASHTENAW, and
WAYNE counties.

MISSISSIPPI

HARRISON COUNTY tax as-
sessments are being challenged in
court by three casinos as affected
county homeowners anxiously await
the outcome. The casinos, on record
as willing to pay their “fair share™ in
property taxes, claim that the
county’s assessments last year in-
creased or more than doubled prop-
erty values resulting in paying sig-
nificantly more property taxes since
the last reappraisal in 1986. Nearly
3,000 senior citizens will pay prop-
erty taxes for the first time in several
years because of the reassessment,
according to published reports. The
casinos say that property values
should be based on income and not
replacement value.

County officials defend their ap-
praisal methods and say that they
will prevail in the circuit court, re-
ports say.

MISSOURI

Plaintiffs representing the video
game industry filed a lawsuit against
ST. LOUIS COUNTY just before
Christmas challenging a new law
that requires parental permission for

(continued on page 16)
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(continued on page 15)

children under 17 to purchase video
games that have violent or sexually
explicit content.

At issue is whether the law passed
November 2000 violates the First
Amendment rights of those who cre-
ate video games as well as the video
game players. “I think thatminors do
not have a constitutional right to
have explicit, violent games avail-
able to them...,” said Councilman
Jeff Wagener. “Each game repre-
sents an extraordinary combination
of narrative, story line, music, and
graphic design worthy of the highest
constitutional shield,” argued Dou-
glas Lowenstein, Interactive Digital
Software Association president.

NEW YORK

« The ROCKLAND COUNTY
Board of Elections, county legis-
lators, Rockland’s Commissioners
of Elections and other county elec-
tion officials are taking a hard look
at voting procedures in a state
known for its uniformity of ballot
tabulation. County Legislator Ryan
Karben is spearheading an effort
to ditch the county’s use of
punchcard ballots in favor of an
optical scanning system. The
county is but one in five remaining
boards of elections in New York
state still using punchcard ballots
instead of the togglelever ma-
chines.

Also under consideration 1S a pro-
posal to mail sample ballots. “A
voter’s first look at the ballot should
not be in the voting booth,” Karben
said. “We need to minimize confu-
sion among voters.” Karben has
pledgedtotravel to Washington, D.C.
this year to meet with Sen. Charles
Schumer (D-N.Y.) and to lobby for
Schumer’s proposed legislation call-
ing for federal appropriations na-
tionally to modernize counties’ vot-
ing practices.

» A militant anti-sprawl group has
claimed credit for three fires set late
last month in homes under construc-
tion on former farmland in SUF-
FOLK COUNTY. A group calling
itself the Earth Liberation Front 1s
also suspected of committing sev-
eral other acts of vandalism, includ-
ing scrawling “Meat Is Murder” in
red paint on McDonald’s corporate
building located in the Long Island
county. County police and the FBI
are investigating.

NORTH CAROLINA

The CASWELL COUNTY Board
of Commissioners was the only such
governing body nationally (and the
only one from North Carolina) to
receive the Certificate of Commen-
dation from the American Associa-

tion of State and Local History
(AASLA) last year. For its work
restoring the 1861 Caswell County
courthouse, (see picture on page 15),
the board of commissionersreceived
the AASLA award in a ceremony In
New Orleans, November 2000.

The antebellum courthouse, located
in Yanceyville, not only serves as
offices for county officials, but is
also a venue for classical music con-
certs, receptions, and conferences.
The $1.65 million restoration project
was completed one year ago this
month.

PENNSYLVANIA

« ALLEGEHNY COUNTY has
contracted with amajor broadband
communications company to up-
grade services. The five-year, $3
million agreement provides for
high-speed communications ser-
vices, two-way video communica-
tions, data sharing, wide-area voice
telephone networking, video
conferencing, and application shar-
ing linking 11 county facilities.
All county sites are scheduled to
be connected by year’s end.

« Last November, CLINTON
COUNTY was not the place to be; if
you were a black bear. During the
state’s Nov. 20-22 bear harvest, the
county posted arecord-setting, “larg-
estcounty harvest” of 248 bears from
a total of nearly 3,100 bears taken
statewide; also a new record.
LYCOMING, POTTER, and
CLEARFIELD counties finished
second, third and fourth, respectively
in numbers harvested. Conditions
such as plentiful food, which pre-
vented bears from hibernating early,
favorable weather, and a large num-
ber of hunters all contributed to the
turnout over last year’s low of 1,740
bears. A hunter in CARBON
COUNTY took the largest bear
which weighed 625 pounds.

NEW JERSEY

The SOMERSET COUNTY
clerk’s office has signed a deal for
$800,000 with an e-government pro-
vider to set up a fully-integrated
workflow automation system.

Not only will the program serve the
basic functions of processing, re-
cording, and archiving legal docu-
ments, but due to expanded capabil-
ity, the clerk’s office can now ser-
vice passport applications, issue ID
cards, military discharges, and sub-
division maps, according to R. Peter
Widin, Somerset county clerk.

VIRGINIA

« HENRICO COUNTY residents
pestered by rats, trash, abandon ve-
hicles, unkempt grass and weeds;
commercial vehicles parked in resi-
dential areas, or other such public

nuisances can, for the first time here,
lodge complaints online at
www.co.henrico.va.us/maint/. To
keep peace with the neighbors, main-
tenance staff assures that all reports
will be kept confidential.

« The PRINCE WILLIAM
COUNTY Courthouse is gearing up
to provide electronic access of land
records and deeds, and will soon do
the same for criminal cases and civil
files. The $1 million project will
integrate court archives and index
systems, according to David Mabie,
court clerk. About 5 million land
deeds need to be converted from
microfilm to digital images before
the county can provide land records
electronically.

WASHINGTON

PIERCE and YAKIMA counties
are reducing the number of felons
who walk away from alternative jail
programs to commit additional
crimes before their sentences are
served. Beginning this month, a new
program, that is also designed to
alleviate prison overcrowding pro-
vides for the transfer of felons from
the Pierce County jail, for a fee, to
the adjacent Yakima County jail.

“If you want alternatives-to-incar-
ceration programs to work,” said
Pierce County Executive Doug
Sutherland, “‘you must have the abil-
ity to let the prisoners know they will
otherwise serve their sentences and
not be released early.”

WISCONSIN

All the state’s 72 counties experi-
enced a spending increase at twice
the rate of inflation since 1995 driven
by increased costs for law enforce-
ment, highways, and human services,
according to a recent study by the
Wisconsin Taxpayers Alliance.
MILWAUKEE, WAUKESHA,
and WASHINGTON counties were
among those with the lowest per
capita spending, while ADAMS
COUNTY was very close to the
highest spenders per capita, the re-
port said.

Highway maintenance spending
rose, from 1995 to 1999, by more
than 37 perceat, while human ser-
vices spending increased almost 21
percent for the same period. Mark
Rogacki, executive director, Wis-
consin Counties Association, laid the
increases to state mandates. “The
siate says, ‘Go do this,” and then
points the finger at counties for rais-
ing taxes,” Rogacki said.

(News from the Nation’s Coun-
ties was compiled by Terry King,
senior staff writer and Bev
Schlotterbeck, County News edi-
tor. If you have news from your
county, please e-mail to:
cnews@naco.org.)
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Peg Shear

& Victor Montera has joined the Public
Affairs staff as its new graphic artist. Montera,
a native of Halifax, N.C., has done 3-D imag-
ing and comes from DP Associates, Arlington,
Va. where he was the lead artist, and from EEI
Communications, Alexandria, Va., where he
was an illustrator. He is a graduate of the
Maryland Institute, College of Art, Baltimore,
Md.

Jacqueline Byers
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SSISTANT COUNTY ADMIN-
ATOR — HILLSBOROUGH
INTY, FLA.: Salary range 1s
39-$132,959. Hillsborough County
- e kint a highly qualified professional
| g}e; all aspects of the operations of
amm.nts of Aging Services, Ani-
mus Children’s Services, Li-
gSLﬂlLF.‘& Cooperative Extension,
hjdnd Social Services, Office of the
8| Examiner and the Equal Oppor-
B\ dministrator which totals 1,556
9 ces withan annual operating bud-
£15179 million. The position re-
s'a Bachelor’s Degree, Master s
wvironntred. in Public Administration or a
ty, Fla.. d field and seven years progres-
el responsible related experience,
lmﬂ five years at the senior man-

fit tech
- . ent level in local government. De-
I?lZE{lIlOl gandidate with strong and broad
.lty’fc“h’ound knowledge of management
ho I€CChles and practices, skill in plan-
ind coordinating a variety of com-
nsive and complex projects, ability
mage a diverse population of pro-
mal, managerial, technical, clerical
nskilled employees and the ability
srface effectively with the Board of
Shear, gy Commissioners, community of-
e priorsand the general public. The salary
1missio 18888, 639-$132,959. In addition,
y.in Coberough County provides excep-
ec. 11 !bénefitsto executive management

and Pro¥&®s :
o RC.“"““ applicants, please forward

Hague

a letter of interest, resume and three
work related references to:
Sharon Wall, Director
Human Resources Department
Executive Recruitment
P.O.Box 1110
Tampa, FL 33601
Email: dahmad@hillsborough
county.org
Refer to position: ACA
Position Opened Until Filled
To learn more
www.hillsboroughcounty.org
A/EOE/Drug Free Workplace

visit

CITY MANAGER — CITY OF
ORMOND BEACH, FLA.: (popula-
tion37,000) The City of Ormond Beach,
Florida is located in northeast Volusia
County on central Florida’s beautiful
east coast. The City 1s widely respected
as a friendly community with wonderful
neighborhoods, beautiful public lands
and nationally accredited schools. No
state income tax. The current City Man-
ager has been in the position since 1990.
Ormond Beach is a full-service munici-
pality that employs approximately 350
employees and has a total annual budget
ofapproximately $63.6 million. Requires
an innovative leader who will work with
the five-member City Commission to
achieve community goals. Major issues
include the manner in which growth and
development affect the dynamics of the
community and the environment, pro-
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ntermet 1o

viding quality services to residents and
maintaining/improving the City’s infra-
structure. A relevant Bachelor’s degree
(Master’s preferred) in Public Adminis-
tration or related field is required along
with a minimum of five to eight years as
a City/County Manager or full range
assistant. The successful candidate must
have demonstrated successful perfor-
mance in public administration, budget-
ing and finance, intergovernmental rela-
tions, strategic planning, leadership and
communications.

If you are interested in this out-
standing opportunity, please submit your
resume by February 19, 2001 to Robert
E. Slavin. President; SLAVIN MAN-
AGEMENT CONSULTANTS: 3040
Holcomb Bridge Road, Suite B-1,
Norcrosss, Georgia 30071: Phone: (770)
449-4656; Fax: (770)416-0848; E-mail:
rslavinl01(@aol.com. Please visit the
city’s website at ormondbeach.org. Note:
Under Florida Law, resumes are public
documents and will be provided to the
media upon request. Please call prior to
submitting your resume if confidential-
ity 1s important to you. The City of
Ormond Beach is an Equal Opportu-
nity Employer.

COUNTY ENGINEER —
KERSHAW COUNTY. S.C.: Salary
starting range $37,842-$45411. Expe-
rience in maintenance and construction
of roads and bridges desired. Duties in-
clude, but are not limited to: supervise
employees as necessary to construct and
maintain the public roads and bridges;
perform engineering services as required
to prepare and maintain maps, plans and
records; maintain records reflecting
maintenance and construction of the
county road system; and perform other
duties as necessary. Serves as Assistant
Public Works Director. Send resume and
letter of interest to : Kershaw County
Courthouse — R217, (Brenda Wilhite),

1121 Broad Street, Camden, SC 29020.
EOE.

DEPUTY COUNTY MANAGER
—OSCEOLA COUNTY, FLA.: Start-
ing salary range $74,000-$94,000 DOQ),
includes excellent benefits. Located in
one of the fastest growing areas in Florida,
near world-renown theme parks and at-
tractions. County population approxi-
mate 157,400. Requires advance degree
and two years experience 1n city/county
management, or BS and minimum 5+
experience inrelated field. Florida county
government experience preferred. Abil-
ity to independently resolve problems
and to perform effectively in complex
work situations. Position requires under-
standing of the policies, procedures, pro-
grams, plans and organizational rela-
tionships of the entire county. This posi-
tion reports directly to the County Man-
ager, and will assist in overseeing the
day to day operations of a full service
local government of over 1200 employ-
ees. Send resume/salary history to Larry
Dykes, HR Assistant Manager, 508 N.
Central Avenue., Kissimmee, Fl 34741
or ldyk(@osceola.org. Fax (407) 343-
2811. Resumes/application subject to
Florida open record laws. Position open
until filled. EOE.

DIRECTOR OF ECONOMIC DE-
VELOPMENT — LEWIS COUNTY,
W. VA.: Seeking qualified individual to
fill position of Director of Economic
Development. Qualified candidate
should have: (1) Bachelor’s degree in
Economic Development or related field;
(2) three years experience in economic
development; (3) grant writing skills; (4)
strong organizational and communica-
tion skills; and (5) ability to work with
wide range of personalities, manage-
ment levels and agencies. Interested ap-
plicants submit resume and salary re-
quirements to: Alicia A. Flesher,

EOE/MFD

TAX COLLECTOR
SANTA CLARA COUNTY, FLA.: Salary $93,554-$119,683

(depending on qualifications) + Co. pd retirement contrib. & gener-
ous Exec. Mgmt. benefit pkg. The County of Santa Clara is accepting
applications for the position of Tax Collector. We are looking for a
dynamic and qualified individual to plan, manage, organize and
direct the billing and collection of secured and unsecured property
taxes, and the maintenance of the County’s tax roll. This Executive
Management position is in our County’s Finance Agency. Qualifica-
tions: Education and exp. equiv. to a Bachelor’s degree with major
course work in Accounting, Finance, Bus. or Pub. Admin., or closely
related field and a min. of three (3) yrs. exp. in a gov’t agency
managing the tax collection function or a min. of five (5) yrs.
management exp. with responsibility for a wide range of complex
financial services involving large sums of money. Specific exp. with
the CA Revenue & Tax Code is highly desirable. Salary: $93,554 to
$119,683 (depending on qualifications) + Co. pd. retirement contrib.
& generous Exec. Mgmt. benefit pkg. Filing period: Open until
fillea. Actual close date will depend on rate of response.

COUNTY OF SANTA CLARA

Employee Services Agency

70 W. Hedding St., 8" Floor

San Jose, California 95110

Attention: Executive Management Services

(408) 299-4355 ext. 207 or 209

WEB SITE ADDRESS

http://www.sccjobs.org
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Chariman, EDA Search committee, PO
Box 310, Weston, W.VA. 26452.

DIRECTOR OF ECONOMIC
DEVELOPMENT AND PLANNING
—BEAVER COUNTY, PA.: The Bea-
ver County Board of Commissioners is
seeking a distinguished candidate for the
newly created position of Director of
Economic Development and Planning.
This position will add an aggressive eco-
nomic development component to the
existing county planning department. The
department will be responsible for re-
viewing and commenting on local subdi-
vision and zoning matters, watershed
planning, comprehensive plan develop-
ment and providing other technical plan-
ning assistance to local governments.
The department will develop and directa
countrywide economic development pro-
gram with a goal to create a consensus
and mission among the several agencies
performing economic development. The
director will plan and implement eco-
nomic development initiatives. The
Board expects this person to take the
leadership role with all areas of eco-
nomic development and bring innova-
tion to underutilized resources. The abil-
ity to form alliances and develop coordi-
nated programs with state representa-
tives, agency directors and neighboring
counties 1s crucial. The successful can-
didate will bring a strong background of
directing similar programs successfully
with a positive, cooperative, goal-ori-
ented and persistent attitude. They will
be able to demonstrate successful expe-
rience in providing development ser-
vices to commercial, industrial, retail
and small businesses, along with legisla-
tive lobbying and marketing. Strong or-
ganizational and communication skills
are a must. Experience with technical
planning methodology and the ability to
guide local officials with planning/zon-
ing programs 1s important. Education
must include a degree in planning or
related field with preference given to
advanced degree 1n business/ public ad-
ministration or economic development.

[nterested candidates should submit
their resume to S. Richard Darbut, Man-
ager, Employee Relations, Beaver
County Courthouse, 810 Third Street,
Beaver, PA 15009-2196, no later than
January 26, 2001

EXECUTIVE DIRECTOR —
CHARLESTON COUNTY, S.C.:
Competitive salary and fringe benefit
program. (Current Executive Director
earns $84,404/annum. ) Excellent oppor-
tunity to live and work 1n a historic and
growing community located along the
Atlantic Ocean. The Charleston County
Park & Recreation Commissionisa Spe-
cial Purpose Public Service District cre-
ated in 1968. It 1s responsible for provid-
ing diversified park and recreation ser-
vices to Charleston County, the largest
and second-most populated county in
South Carolina with 295,000 residents.
The county-wide park system owns 5,199
acres of parkland and its policies empha-
size passive activities, the environment
and beach access. Appointed by and
reports to seven-member appointed Com-
mission. The Executive Director leads a

(continued on page 18)
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(continued on page 17)

management team of seven division di-
rectors and an Associate Executive Di-
rector. General Agency Budgetis $5.9M
with debt service budget of $5.7M and
enterprise budget of $6.5M. 130 full-
time and 700 part-time employees. Cur-
rent Executive Director has announced
his retirement after 21 years with the
Commission. Selected candidate must
have a Bachelor’s degree in parks and
recreation administration or applicable
discipline with arelated Master’s degree
preferred. Requires strong CEO or busi-
ness manager with experience in admin-
istration, management, supervision, long-
range/strategic planning, budget control
and experience in a major department or
agency in park and recreation as direc-
tor, or similar management background.
Understands and practices enterprise
approaches to meeting park and recre-
ation needs in a growing county. Re-
quires effective communication, good
interpersonal skills, good leader, ability
to secure federal, state, local and private
funding sources and a strong visionary.
An apolitical person who can identify
and analyze issues having an impact on
public parks and recreation and is dedi-
cated to success. Competitive salary and
fringe benefit program. (Current Execu-
tive Director earns $84,404/annum.)
Residence within Charleston County will
be required within three months of em-
ployment. Recruitment Brochure
available from The Mercer Group.
Send resume by close of business Feb-
ruary 16, 2001, to James L. Mercer,
President, The Mercer Group, Inc.,
5579B Chamblee Dunwoody Road,
#511, Atlanta, GA 30338. Voice:
(770)551-0403. Fax: (770) 399-9749.
E-mail: mercer@mindspring.com. The
Charleston County Park and Recre-
ation Commission is an Equal Oppor-
tunity Employer.

FIRE CHIEF — CITY OF WEST
PALM BEACH, FLA.: Highly com-
petitive salary with excellent benefits.
(Population 80,000.) West Palm Beach
is located in south Florida about 70 miles
north of Miami. It 1s a beautiful “coastal
community” with many quality of life
amenities including educational, cultural
and recreational. Excellent neighbor-
hoods and reasonable living costs. West
Palm Beach is a full service city which
uses a “‘strong mayor” form of govern-
ment which includes a Charter prescribed
City Admuinistrator. The Fire Depart-
ment has 188 employees (162 uniformed)
and a current budget in excess of $18
million. The Department operates six
stations and provides EMS service to the
City. The Fire Chief is appointed by the
mayor and is responsible to the City
Administrator for daily operations. Re-
quires the equivalent of a Bachelor’s
degree in public or business administra-
tion, fire science or related, at least 10-
years of uniformed fire experience in-
cluding 7-years of supervisory/ manage-
ment experience. Must have proven lead-
ership and technical skills with compre-
hensive knowledge of modern fire pre-
vention, fire suppression and EMS prin-
ciples and practices. Mustalso have dem-
onstrated interpersonal skills necessary
to establish and maintain effective work-

ing refationships with others and have
excellent written and verbal communi-
cations skills. Must be willing to work as
a team member with other City depart-
ment heads. Must also build effective
and cooperative relations with other lo-
cal, county, state and federal agencies,
the community and the media.

[f you meet these qualifications and
want to join an exceptional team of pub-
lic executives working for a progressive,
cohesive and stable city, please mail, fax
or e-mail your resume immediately to:

Robert E. Slavin

SLAVIN MANAGEMENT

CONSULTANTS

3040 Holcomb Bridge Road,

Suite B-1

Norcross, Georgia 30071

Phone: (770) 449-4656

Fax: (770) 416-0848

E-mail: rslavinl01(@aol.com

Note: Under Florida Law, resumes
are public documents and will be pro-
vided to the media upon request. Please
call prior to submitting your resume if
confidentiality 1s important to you.

GRANTS ADMINISTRATOR
(ADMINISTRATIVE SPECIALIST
I11) PRINCE GEORGE’S
COUNTY, MD.: Salary $42,548-
$55,323 (top of the grade $68,098). The
Prince George’s County Department of
Parks and Recreation of The Maryland-
National Capital Park and Planning Com-
mission (M-NCPPC) is seeking an expe-
rienced Grants Administrator and Vol-
unteer Services Coordinator. The Grants
Administrator will research and identify
sources of sponsorship and grant fund-
ing; aggressively seek grant funding from
private and public entities on the local,
state and federal levels; establish and
maintain target priorities and initiatives;
monitor grants to ensure compliance;
perform budgeting, accounting, techni-
cal and administrative duties related to
grant funding; and provide information
required for the Operating Budget and
CIP. Minimum qualifications include a
Bachelor’s Degree in Business Admin-
istration or Management and four years
of responsible experience in Budget/
Accounting with experience in setting
up and maintaining computerized ac-
counting and financial management sys-
tems or the equivalent. Successful can-
didate will have demonstrated skill in
area of grants and writing technical docu-
ments. Salary $42,548-$55,323 (top of
the grade $68,098).

Excellent benefits. Response includ-
ing SSN must be received in our office
by close of business February 9, 2001.
Send to:

M-NCPPC, Employment and

Testing Office

Attn: Recruiter, Grants

Administrator Adm. Spec. I, #12162

or Attn: Recruiter, Volunteer

Services Coordinator, # 10200

6611 Kenilworth Avenue, Suite 103

Riverdale, MD 20737

Fax: (301) 454-1404

e-mail:

recruiting@mncppc.state.md. us

WWW. mncppc.org

EOE/AA/M/F/D Employer

HUMAN RESOURCES/ADMIN-
ISTRATIVE SERVICES DIREC-

TOR YAKIMA COUNTY,
WASH.: Salary $64,454-$97,933 an-

nually DOQ. Requirements — (Edu-
cation and/or Experience): Equivalent

to a Bachelor’s Degree in Human Re-
sources, Public Administration, business,
pre-law or a related field and seven (7)
years progressively responsible human
resources and labor relations work expe-
rience including four (4) years in amana-
gerial capacity. Description of duties
or other pertinentdata: Yakima County
announces an extraordinary opportunity
for an experienced human resources
leader to join the executive management
team of dynamic county organization,
replacing the retiring Director. Respon-
sible for Labor Relations and the overall
direction, management and supervision
Human Resources, Risk Management,
Purchasing, and Printing departments
which provide internal support services
to the organization. Directly account-
able to the Board of County Commis-
sioners. Works closely with the Board
and executive team to identify alterna-
tives on a broad range of county-wide
policies, administrative projects and com-
munity service initiatives. Serves as a
chief staff advisor to the Board, other
departments and agencies on all person-
nel matters. Final Filing Date: January
19, 2001. Apply to: Yakima County
Human Resources Department, 128 N.
20d Street, Room 412, Yakima, WA
98901. (509) 574-2220. Internet
E-mail:
human.resources@co.yakima.wa.us.
AN EQUAL OPPORTUNITY EM-
PLOYER.

www.co.yakima.wa.us.

MANAGEMENT ANALYST IN-
TERN — CLARK COUNTY, NEV.:

Applications for one Management
Analyst Intern position are now being
accepted by Clark County, Nevada.
Management Interns will be assigned a
wide array of responsibilities as staff
assistants in the County Manager’s Of-
fice. Individuals interested in applying
should contact the Clark County Human
Resources Departmentat 702-455-3177,
or visit our website at
www.co.clark.nv.us., for a complete ap-
plication package. The closing deadline
to submit the application is 5:00 PM,
February 2, 2001.

PUBLIC HEALTH DIRECTOR
— ADAMS,ARAPAHOE AND DOU-
GLAS COUNTIES, COLO.: Salary 1s
negotiable depending on qualification.
Tri-County Health Department, a Dis-
trict Health Department serving Adams,
Arapahoe and Douglas Counties in Colo-
rado, three of the six metropolitan Den-
ver Counties, has a position open for a
Public Health Director. This position
reports to the Board of Health, which 1s
appointed by the Boards of County Com-
missioners in the District. The Public
Health Director will have responsibility
for the entire scope of the public health
program for the District (993,000 resi-
dents). The individual will oversee ful-
filling the mission of the Department by
ensuring a safe and healthy environ-
ment; the control of communicable dis-
ease; health promotion and disease
prevention, ensuring access to personal
health services; and gathering, analyz-
ing and assessing key health data for the

purpose of developing appropriate pub-
lic health policies, programs and advo-
cacy.

The Health Department receives only
financial support from the three counties
and no administrative support. There-
fore, the Public Health Director has full
responsibility for Budgeting, Accounts

Payable, Accounts Receivable, Payroll,

Human Resources, Purchasing, Infor-
mation Systems, and Facilities Manage-
ment in ten locations, etc. The Depart-
ment employs 250 employees and has a
budget of $15 million. Its divisions in-
clude Administration and Finance; Plan-
ning; Information and Education; Den-
tal; Environmental Health; Nursing; and
Nutrition.

The position requires an individual
with a Doctorate in Medicine or Oste-
opathy and possession of a current Colo-
rado license to practice medicine or eli-
gibility for such license, or a non-medi-
cal Doctorate in the area of public health,
public administration, nursing, health
services administration or other related
discipline. A Masters Degree in Public
Health is required for all candidates. A
demonstrated record of success in a pub-
lic health leadership position is essen-
tial. Candidate needs to have relevant
experience, generally at least five years,
and possess thorough knowledge of prin-
ciples and practices of modern commu-
nity health related to public and environ-
mental health services; structure and
functions of public health organizations;
and current social, political, environ-
mental and economic issues affecting
public health. Excellent communication
skills, both written and verbal are neces-
sary.

Salary is negotiable depending on
qualification. Applications can be ob-
tained at 7000 E. Belleview Ave., Suite
301, Englewood, CO 80111 orby calling
our Job Line at (303) 846-6221. A com-
pleted Department application and re-
sume should be sent to the attention of
Human Resources at the above address
and must be received by 5:00 p.m. Feb-
ruary 16, 2001. Equal Opportunity Em-
ployer.

PUBLIC INFORMATION CO-
ORDINATOR JEFFERSON
COUNTY, COLO.: Salary range of
consideration $68,300-$78,600 per year.
Along the foothills of the Rocky Moun-
tains west of Denver lies Jefferson
County. Under the direction of the elected
Sheriff, performs administrative and pro-
fessional public relations work. Over-
sees the dissemination of information

ty New:
|
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) A) AND BRIDGE ADMINIS-
[OR — RAINS COUNTY, TX.:
hedule 26-30K Road & Bridge Admin-
er line, others . 1,1250 road miles; 8 employees;
or counties; $&w/ excellent benefits in Rains
dEast Texas. (903) 473-2555 and
ainscountyleader.com.
40 First St., N
NIOR PLANS EXAMINER/
202)393-2630. SSOFFICIAL — TULSA, CITY
ULSA, OKLA.: Highly competi-
s only, and do®and excellent benefits (popula-
341397). A World Trade magazine

SWS, 12 Global City,” Tulsa, Okla-
ISone of America’s most livable
nily oriented and reasonably priced
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cities. Tulsais located in Northeast Okla-
homa on the banks of the Arkansas River.
It is the heart of a metropolitan area of
nearly 800,000. Tulsa offers big-town
amenities while clearly retaining its
small-town atmosphere. Tulsa 1s gov-
erned by a highly regarded and stable
Mayor-Council form of government.
This is a high level professional position
responsible to the Manager, Permitting
Services. The work includes performing
advanced and often independent profes-
sional plans review processes so as to
integrate technical applications on a va-
riety of construction plans and related
documents to assure compliance with
the City building, fire, sign, stormwater,
water/sewer and zoning codes and ordi-
nances. The work also includes provid-
ing leadership and direction to less expe-
rienced personnel, assisting in staff train-
ing and evaluation, serving as a technical
specialist in this field, performing high
level research on code related issues,
preparing reports on complex projects
and taking the lead in new code develop-
ment both locally and nationally. Re-

CONFERENCES

B Public Technology, Inc.’s (PTI)
Annual Conference, Transforming Gov-
ernment Through Technology, April 18—
21 in Atlanta, Ga., will examine the
latest technology innovations and appli-
cations and how they are being strategi-
cally deployed in communities. The con-
ference will feature solutions-oriented
workshops and opportunities to interact
with fellow management and policy lead-
ers.

The conference is free for PTI mem-
bers. Non-member government registra-
tion fee 1s $250 per person. To register,
go to www.pti.org. For more informa-
tion, contact Daniel Woltman, Public
Technology Inc., 1 (800) 852-4934 or
via e-mail at dwoltman(@pti.org.

B Join housing advocates from all
over the country March 26-27, 2001 at
the Washington Plaza Hotel in Washing-
ton, D.C., for the National Low Income
Housing Coalition’s Annual Housing
Policy Conference and Lobby Day.
There will be more than 50 workshops
and institutes on: 2002 HUD Budget,
public housing, housing vouchers, af-
fordable housing production, affordable
housing preservation, housing plus ser-
vices, housing policy in the new admin-
istration and Congress.

For more information, contact
NLIHC at (202) 662-1530.

B Rebuild America will be host-
ing 1its bi-annual National Forum on
March 13-15. Rebuild America helps
communities save energy and money
through the energy efficient retrofit of
commercial, municipal, K-12 school,
college and university and historic
buildings. Rebuild America has more
than 290 partnerships in 48 states and
three territories. The forum will take
place at the Westin Peachtree Plaza,
210 Peachtree Drive, NW, Atlanta,
Ga. 30303. For additional informa-
tion about the forum, contact Chris-
tina Van Vleck at (301) 588-4229 or
visit www.relbuild.ore.

Rv —
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quires the equivalent of a five-year pro-
fessional degree in architecture; or a
bachelor’s degree in civil engineering,
construction management, business ad-
ministration or related field; plus ten
years of progressive experience related
to construction, building design, struc-
tural systems, site development, legal
practice or business administration 1in
the field including five years of “respon-
sible charge” work of broad responsibil-
ity. Possession of a valid driver’s license
and eligibility to obtain (within a short
time) certain BOCA and CARBO certi-
fications; preferred but not required is a
licensed architect, professional engineer,
licensed attorney and/or BOCA Certi-
fied Master Code Official. Must be a
team player with a strong “customer
service” orientation and outstanding
communication abilities. Highly com-
petitive pay and excellent benefits. Posi-
tion is open unfil filled. Please apply
immediately to:
Robert E. Slavin
SLAVIN
CONSULTANTS

MANAGEMENT

B The Council for Urban Economic
Development will be hosting the 2001
Economic Development Summit,
Shaping the New Agenda which will be
held Feb. 21-23,2001 at the Washington
Renaissance Hotel. Key decision-mak-
ers and policy experts will join in the
summit. Senior staff from key House
and Senate committees will be on-hand
to provide an early analysis of what
policy changes can be expected from the
107th Congress. Members of Congress
will discuss their goals and how they will
affect economic development. For more
information on this conference, contact
Jean Sinzdak at (202) 223-7817
(jsinzdak(@urbandevelopment.com) or
visit their Web site at cued org.

B The American Planning Asso-
ciation 1s hosting its National Plan-
ning Conference at the Hilton River-
side and Morial Convention Center,
March 10-14. The conference 1s de-
signed not only for professional land-
use planners, but also for those inter-
ested in everything from education
and historic preservation to urban
sprawl and smart growth. For more
information and registration materi-
als, contact Kim McKeggie, public
affairs assistant, at (202) 872-0611.

PUBLICATIONS

B I/mpacts of Electric Utility De-
regulation on Property Taxation (pub-
lished by the Lincoln Institute of Land
Policy) presents papers and commentar-
ies prepared for a Lincoln Institute semi-
nar discussing the challenges of deregu-
lation to the valuation and taxation of
electric utility property. The book is ed-
ited by Phillip Burling, Esq., senior part-
ner, Foley, Hoag & Eliot, LLP. Cost $20.
To order, call (800) LAND-USE (800)
526-3873 or you can e-mail at
help@lincolninst.edu.

B Does Your Government Mea-
sure Up?: Basic Tools for Local Offi-
cials and Citizens (published by Syra-

CUSE P ANSIS s bross); coptains. 60

NOTICES

3040 Holcomb Bridge Road;

Suite B-1

Norcross, Georgia 30071

Phone: (770) 449-4656

Fax: (770) 416-0848

E-mail: rslavinl01@aol.com

Equal Opportunity Employer/Re-
cruiter

VOLUNTEER SERVICES CO-
ORDINATOR PRINCE
GEORGE’S COUNTY, MD.: Salary
range: $37,659-$48,790 (midpoint).
[Top of the grade $60,012]. The Volun-
teer Services Coordinator will plan, de-
velop and implement as well as evaluate
existing county-wide volunteer pro-
grams; develop relations with and serve
as a liaison between community service
groups. The successful candidate will
develop and maintain a comprehensive
database of all volunteer activity in the
Department including volunteer assign-
ments, supervisors, DHR requirements;
identify and provide training to staff and
volunteers and respond to public inquir-
les and requests. Minimum qualifica-

checklists, 225 guidelines and several
ready-to-go surveys to obtain citizen
feedback, and more — all in an effort
to help small counties and municipali-
ties govern better. The book 1s written
by William D. Coplin, Ph.D.; director
of the Public Affairs Program, and
Carol Dwyer, M.A., director of the
Community Benchmarks Program.
Both are with the Maxwell School at
Syracuse University. Cost: $20. To
order, call: 1 (800) 365-8929. For a
peckseratsithei s Tools, & g0l ito
www.maxwell.syr.edu/benchmarks.

B A new report by the Urban Insti-
tutes shows that in a significant number
of major metropolitan markets single
welfare mothers did not displace other
workers as a result of welfare reform.
The authors of Did Metropolitan Areas
Absorb Welfare Recipients without Dis-
placing Other Workers? studied 20 ma-
jor metro areas such as New York, Los
Angeles, Chicago, Philadelphia and At-
lanta, and found that even in metropoli-
tan areas with high unemployment and
high welfare caseloads, employment
growth was achieved without any appar-
ent detrimental effect on competing
workers.

For copies of the full report, go to
www.urban.org.

B /ncentive Zoning: Meeting Ur-
ban Design and Affordable Housing
Objectives 1s a 64-page report that
discusses incentive zoning for design,
smart growth and affordable housing.
The report includes a historical per-
spective and statutory overview of
incentive zoning, incentives connected
with design and smart growth issues
(including case studies), references
and an appendix with a model incen-
tive zoning statue and excerpts from
the American Planning Association
Policy guide on housing. The report is
written by Marya Morris, AICP, se-
nior research associate and assistant
editor with the American Planning As-
sogiation. For morgipformatipn, ¢on~

tions include Professional background
and college level training in Human Re-
source Management and/or Parks and
Recreation Administration and two
years’ experience related to planning,
organizing and implementing volunteer
or related programs. Salary range
$37,659-$48,790 (midpoint). [Top of
the grade $60,012].

Excellent benefits. Response includ-
ing SSN must be received 1n our office
by close of business February 9, 2001.
Send to:

M-NCPPC, Employment and

Testing Office

Attn: Recruiter, Grants

Administrator Adm. Spec.I11,#12162

or Attn: Recruiter,

Volunteer Services Coordmator,

# 10200

6611 Kenilworth Avenue, Suite 103

Riverdale, MD 20737

Fax: (301) 454-1404

e-mail: recruiting@mncppc.state.
md.us

WWW. mneppce.org

EOE/AA/M/F/D Employer

tact Denny Johnson, American Plan-
ning Association. (202) 872-0611

B A new report by the American
Planning Association compares impact
fees and excise taxes used by 15 cities
and one county to fund growth-related
transportation improvements. 7ranspor-
tation Impact Fees and Excise Taxes A
Survey of 16 Jurisdictions analyzes trans-
portation-related impact fees, as well as
the factors involved in fee and tax evalu-
ation.

For more information on this report,
contact Denny Johnson, the American
Planning Association. (202) 872-0611.

B /ncubating the Arts: Establishing
a Program to Help Artists and Arts Or-
ganizations become Viable Businesses
(published by the National Business In-
cubation Association) is a guide to all
aspects of developing and managing an
arts incubation program and serving cli-
ents. [t covers program financing, devel-
opment, marketing, technical assistance
to clients, staffing, facility design and
more. An extensive index contains
sample forms and documents. Contact
Sally Linder, director of publications,
National Business Incubation Associa-
tion, at (740) 539-4331. You can also

visit their Web site at htip://
www.nbia.org.
OTHER RESOURCES

B ThePresident’s Commission on
White House Fellows 1s seeking to re-
cruit qualified applicants for the 2000-
2001 White House Fellowships. The
White House Fellows 1s now accepting
applications for the 2000-2001 Fellow-
ships. Fellows are selected for their dem-
onstrated leadership, character, profes-
sional contributions and commitment to
community service. The application
deadline s Feb. 1,2001, and the applica-
tions take a while to complete. To obtain
additional information about the pro-
gram, call Jacqueline Lain at (202) 395-
7470 their Web
www.whitehousefellows.gov

ol o L% s B &
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‘ooperative Purchasing:

¢ Keys to Savings

By Steve Swendiman
Managing Director of FSC

he advent of Internet buying
created an image of huge sav-
through electronic purchasing.
tlof the advertising on televi-
.in magazines and on billboards
sthe impression that traditional
sof buying goods and services
s been replaced by electronic
merce. But local governments
need to procure goods and ser-
s through competitive bidding.
10w can your county get in on
savings revolution spawned by
Internet?
Jooperative purchasing, which
lbines the buying power of dis-
teroups of purchasers, is not a
concept. Local governments
*been joining buying coopera-
sfor decades. Usually, these co-
atives take the form of a regional
mg group or a product-specific
g group. Regional groups of-
buy fuel, automobiles or re-
1al services together. Product-
ific groups might include hos-
ls or health clinics. A few
1ps offer counties the opportu-
to piggyback on national con-

t§ for office supplies, comput- =y . !
B nitie peneraland electrical mnllllon through discounted pur- ginia saved over $800,000 on office : COlll.ltIES
plies and other common con- chasing supplies. Tony DeLong, Presiding C,lty ?fBaltlmore, Md.
R b o To the extel'lt .that vendor.s are - missioner from Stone County, Mlal:m-Dade ?ounty,Fla.
i capable of providing electronic or-  yr.o 0 Giated. “With just one pur- City of Chicago, Ill.
One of NACo Financial Services genne 20C f“l.ﬁ”"?em Systems, Coun- .4 e from the NACo Financial Ser- A
l.-'s Mot ucoessful programs Fles can receive mc?ntwes for US-  ices Center office supplies program, Dallas County, Texas :
BusCas s e o oy 1B electronic ordering. Couqtigs I saved my county more than the Santa .Clara County, Calif.
chasing Alliance (GPA). This mayiaisobeabletoreduceote it v o membership dues for an en- CF;’rf?; C(t)tlinta’vail
ity of Seattle, Wash.
Py City of Fort Wayne, Ind
[EMS STEELCASE COMPUSA IBM WAREFORCE
NITURE 616.475.2377 888.260.7993 800.426.2255 (888)442-6226
AWORTH Fairfax Contract Fairfax County Contract priority code USCOM www.wareforce.com
163933611 #RQI711116716C #RQ0034136016 Fairfax County Contract LA County Contract # 56881
tirfax County Contract #RQ0034136016 B L
N9711116716C DELL A o e
J SUPPLIES 8888953471 MICRONPC b
(OLL,INC. OFFICEDEPOT Dell Contract #90079 800.952.6198 m
574.0266 800.937.3600 ext. 81077 www.dell.comsig Fairfax County Contract 847 535.4455
Irfax Contract LA County Contract fuscommunities #RQ0034136016 Losg ALl i
RQ9711116716C #55748 Wwww.micronpc.com/gpa PR y
! GATEWAY T
FRMANMILLER COMPUTERSAND 800.779.2000 SOFTWARE SPECTRUM GRAYBAR
| .?72.8751 PERIPHERAL. Fairfax County Contract 800.741.439%4 8778275517
irfax Contract COMARK #RQ0034136016 Fairfax County Contract Lo‘;- An:*el (e L
RQ9711116716C 800.925.1910 Gateway Contract #34-360-16 #RQ0034136016 e
:. Fairfax County Contract www.esource.gateway.com/ www.softwarespectrum.com/
#RQ0034136016 uscommunities uscommunities

program provides nationally bid
governmental contracts to all local
governments and captures the buy-
ing power of over 8,000 public enti-
ties. A steering committee com-
posed of professional public pur-
chasing managers provides the
oversight and day-to-day policy re-
view for the program.

Cooperative purchasing pro-
vides a number of advantages for
most counties. Because a bid 1s com-
pleted by one agency on behalf of
many agencies, the time and cost
of bidding is substantially reduced
for the group members.

Significant pricing discounts
can be achieved, as manufacturers
and suppliers recognize the volume
sales the group represents. Since
the vendors do not have to re-bid
the contract in each jurisdiction,
they can factor in savings on the
product offers that would have
gone into staff resources used to

respond to bids.

A cooperative can demand more
than pricing considerations. For ex-
ample, enhancements like free de-
livery, guaranteed fill rates, perfor-
mance requirements and volume in-
centives can be included in the con-
tract. Since 1996 this program has
saved local governments over $100

nate their warehousing systems, as
just-in-time buying assures that the
vendor is providing the warehous-
ing function and the guaranteed de-
livery of products.

The Government Purchasing Al-
liance provides contracts for office
supplies, furniture, computers and
software, electrical and general sup-
plies. Each contract was bid and
awarded by a large local government
on behalf of all local and state gov-
ernments in the nation. Now how do
you participate in this program?

Getting Started
Step 1 Sign and fax piggyback
agreements (located at
(www.uscommunities.org)
Step 2 Contact vendor (listed
below)
Step 3 Start placing orders.

The pricing discounts, delivery and
service conditions, and the contract
terms are available to any local gov-
ernment that is allowed to piggyback
on a national contract. Since all con-
tracts are discretionary, counties de-
termine how much they want to use
the program. There are no member-

ship-fees or charges to the county.

How much can your county
save? In 2000, Fairfax County, Vir-

e - - EE—

tire year! Now I know why they say
‘Counties Save with NACo™. Large
and small counties alike report sig-
nificant savings, streamlined pur-
chasing and reductions in adminis-
trative requirements when using the
GPA.

Government
Purchasing
Advisory
Committee

The Advisory Committee 1S com-
posed of public purchasing manag-
ers of counties, cities and school
districts. The Alliance goes out to
bid on behalf of all local government
providing oversight and day-to-day
policy review for the programs.

Maricopa County, Ariz.
Harford County Public Schools,
Md
National Association of Counties
Hennepin County, Minn.
National Institute of Governmental
Purchasing
City of Houston, Texas
United States Conference of
Mayors
Los Angeles County, Calif.
California State Association of

More information, contact Angie Upton-Caro at 202.942.4282. orvisit U.S. Communities at their website www.uscommunities.org.

- Financial Services Center

County
Reinsurance,
Limited
(CRL)

By Donna Smith
Director of Insurance
Related Services

How are your property, liabil-
ity, and workers’ compensation rates
today? For some counties, the an-
swer 1s “Not very good.” County
Reinsurance, Limited (CRL) 1s a
member-owned reinsurance com-
pany organized and incorporated in
1997 to help counties stabilize their
insurance costs.

NACo-FSC has been involved
with this program since its incep-
tion. Current participants in CRL
include self-insured pools in Ar-
kansas, Georgia, Missouri, New
Mexico, North Carolina, and Texas.
Member equity has increased ev-
ery year since the program’s incep-
tion.

CRL is also known as a cap-
tive insurance company. A captive
insurance company is one owned
by the members. If you have a self-
insured pool in your state, your
members probably own the

cont’d page 2 CRL
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NA Co/Lockheed Martin IMS Launch Debt Collection Program

By Nancy Irish
FSC Contract Manager

Nationwide, counties are owed
billions of dollars for everything
from unpaid traffic fines and back
taxes, to hospital bills and child sup-
port payments. In an effort to help
local and state governments collect
this lost revenue, NACo’s Financial
Services Center (FSC) recently
launched a debt collection program
in partnership with Lockheed Mar-
tin (IMS).

In the past, NACo has surveyed
members and held focus groups to
determine needs for programs and
services. Our membership indi-
cated debt collection was one of
their biggest challenges. Although
counties collect over 90% of ac-
counts receivable, over $2 billion is
written off year as
uncollectable. Counties have out-
standing balances for everything
from unpaid traffic fines and back
taxes to hospital bills and child sup-
port payments.

In response to this need, NACo
issued a RFP for contingency fee
based debt collection services. IMS
was ultimately selected from a pool
of over 20 qualified bidders based
on their national presence, techno-
logical capability, understanding of
local government, and competitive
pricing. IMS works only with local
and state governments providing
traffic enforcement (red light cam-
eras), electronic highway truck
scales, electronic tollbooth passes,
child support and welfare to work
systems management, and debt col-
lection services. Staffed mostly by
former government administrators
and employees, IMS 1s uniquely
qualified to handle debt collection
in the public sector.

Participation 1n this program re-
quires no budgetary appropriation.
All collections are done on a con-
tingency fee basis based on the
type, age and difficulty of the debt.

each

Additionally, IMS is committed to
utilizing women and minority-
owned business subcontractors,
and actively participating in the lo-
cal communities in which they do
business.

How to Create an Effective
Debt Collection Program

Having an effective collection
program in place can help you re-
capture millions of dollars that
would otherwise be lost to your
county. Since the inception of
credit, accounts receivable delin-
quencies, or debt, have become a
part of our society. Businesses that
extend credit or allow monthly pay-
ments to be made for services all
need a sound program for accounts
receivable management that is de-
veloped to meet their particular re-
quirements. Although local gov-
ernments are not in the business of
lending money, many county and
city departments extend credit by
offering a wide variety of services
(e.g., ambulance and EMS services,
hospital care, airport access, water/
wastewater service). Other monies
due to counties for child support,
business license fees, court fines,
and traffic and parking fines can
also end up as bad debt.

There are four critical elements
necessary for sound accounts re-
ceivable management. They are:

Collecting Data About the
Creditor

Financial institutions probably
have the best-developed in-house
practice of information gathering at
the inception of any loan. As con-
sumers, we all dread filling out the
lengthy forms our banker presents
to us for either a car or home loan.
This process is performed by finan-
cial institutions for two reasons.
First, they must make sure the ap-

Did you know . ..

to collect?

Did you know the age of delinquent
receivables 1s the key factor in deter-
mining how much you’ll actually be able

[f you have $1,000,000 of current
debt today, 1n just five years the likely
value of that debt is a mere $10,000.

plicant has the capacity to repay
the loan.

Second, they need to learn as
much about the applicant at the in-
ception of the transaction to ensure
they can locate the person should
he or she ignore the responsibility
for repaying the loan.

For counties, it is imperative
that each department gather as
much information about their cus-
tomer as possible at the beginning
of the transaction. Although this
is not always possible given the
nature of the services rendered, it
will aide the collection process
greatly.

A standard acronym used in the
credit industry for this information
gathering process is NAPES which
stands for:, name, address, phone
number, employment, and social
security number

These five basic pieces of in-
formation will allow a creditor to
have enough information to start
the location and/or collection pro-
cess of any credit transaction.

Developing a Letter Writing
Follow-Up System with the Client

One of the most important func-
tions of accounts receivable man-
agement is having a policy regard-
ing actions taken on accounts that
become delinquent.

A very effective first step tool
is a series of letters designed to
make contact with the consumer and
inform them that the account has
become delinquent. Typically,
these letters begin with a friendly
tone, offer a reminder that payment
is due and request that he or she
contact the creditor. If no response
is received, the urgency of each let-
ter will progressively increase. The
content of the letters need to be
concise and clearly inform the indi-
vidual of the next steps that will be

$1.,000,000
$900,000
$670.000
$450.000
$230.,000
$150,000
$10,000

$0 —— —

taken if they fail to respond.

Developing a Telephone
Collection Campaign for a
Delinquent Account

If letter writing fails to bring pay-
ment, telephone contact with the
consumer is the next step. Initial in-
house telephone collection calls
should take the tone of customer
service rather than true collection
calls. During the first phone call the
characteristic of the client and
whether or not he or she has any
intention of satisfying the obliga-
tion will be determined.

By asking the right questions
based on the type of credit arrange-
ment established with the client you
can qualify the type of client being
dealt with. People who do not pay
their obligations typically fall into
one of the following categories:

People who cannot pay in full
Irresponsible consumers
Indigent consumers
Stallers/Procrastinators

Once the client has been identi-
fied, staff can recognize the prob-
lem and begin to solve it by setting
time frames to bring the account
back to a current status.

Referring the Account to a Third
Party Collection Agency

Now your staff can ascertain
their ability to proceed in managing
and collecting the account. Once
all in-house resources are ex-
hausted in motivating the client to
pay the appropriate action is to
place the account in the hands of a
professional third party collection
agency.

For more information on the
Debt Collection Program, contact
Nancy Irish at 202.661.8824.

Age Matters

CRL
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Ip Ranked Program Helps County Employees Save for Retirement

By Lisa Cole
2 lirector, Enterprise Services
'cIryi
tjo}{\}ACo's Deferred Compen-
ac';'lp's Deferred Compensation
-h am is ranked at the top of these
nergment programs nationwide
dp@ on an independent
pmnltant's “competitiveness
e thysis” and study of the program.
ut imost recent study, released on
thatber 27, 2000, reconfirms the
Dings of previous studies and
d tgthe NACo program at the top.
leteNACo’s Deferred Compen-
y c@ Program is the largest supple-
| fotdl retirement income program
okilable to county employees 1n
ticiphntry. More than 380,000 em-
yo0@es from more than 2,500 coun-
itieand county special districts par-
aradte in the program. The NACo
ram is administered by Nation-
| or gRetirement Solutions (NRS),
$1(iérly PEBSCO, and is also en-
ained by 41 state associations of
ers les.
The NACo Program offers
n stify employees a way to save
are mvest today for their retirement
e postponing the payment of
o gl (and, in many cases, state)
;n.xum“ taxes. By participating in
imHACo program, county employ-
. 1aPluntarily contribute a portion
gir wages to a special account
lon«;d”ed those contributions to
“0r more investment options.
(valuable savings alternative
"wncs both counties and their em-
insug ¢
lEmplo)_.f'ees; benefit signifi-
ly from a deferred compensa-
€XCprogram as it helps them save
matheir future and supplement
retirement income, reduce cur-
nciatéixes, and maintain a system-
ancesavings program because of
> actibatic contributions from their
ion.!hecks. Another benefit to em-
» fin€es is the growth of their sav-
feasiftontributions on a tax-de-
nna ¥ basis.
Since one of the most fre-
By cited concerns of Ameri-
Is their ability to afford to re-
it makes sense that one way to
¢t and retain employees is for a
ity to help conquer that con-
.\ As a result, counties can en-
¢ employee morale and in-
Se benefits by offering the
20 Deferred Compensation Pro-
L
Deferred compensation pro-
0§ also are frequently less ex-
e for a county to offer and
Main than a defined benefit
Slon) program and can be de-
&l to meet the county and em-
€ requirements.

o

Program Features

The NACo program has many unique features that strengthen it and distinguish it from other programs. These include:

NACo
1. NACo has competitively secured a national program.

2. NACo maintains constant oversight of this program through its
staff, its Advisory Committee, and its partnership with 41 state associa-
tions of counties from around the country.

3. The NACo program is the only program that includes oversight by
an advisory committee composed of representatives of participating
counties from around the country. NACo’s Deferred Compensation
Advisory Committee meets three times a year to review program activi-
ties and results, consult on retirement education concerns, and provide
market development and marketing advice. A few deferred compensa-
tion program highlights illustrate the programs viability and popularity:

State Associations

In the last year, NACo’s Deferred Compensation Program has con-
tinued to provide employers and employees alike with state-of-the-art
technology and world-class products so that participating county em-
ployees can save conveniently for their retirement.

The executive directors of the state associations that endorse the
NACo program attended a day-and-a-half meeting in Columbus, Ohio in
September to learn how the deferred compensation program works, to
meet with NRS state directors and many of the NRS headquarters-based
staff that support our program, and to discuss marketing ideas to help
recruit and retain participation in our program.

The state associations, NACo and .NRS started developing and
implementing annual marketing plans to help recruit and retain partici-
pation in the program.

"

NA Co Deferred Compensation Advisory Committee

The NACo Deferred Compensation Advisory Committee, the only
program in the country advised by its participants, met three times during
the year to work with NRS and NACo staff on various business and
marketing issues that relate to the program.

A Fund Advice Subcommittee of the full Committee was appointed
by Committee Chair, Commissioner Bobbie Steele of Cook County, 1L, to
act as a sounding board for NRS as it constantly evaluates investment
options that are offered in our program. This subcommittee is focusing on
how funds are brought into the program and on the inclusion of minority
fund managers.

Chair Steele also appointed a Marketing Subcommittee of the full Com-
mittee to advise both NACo and NRS on marketing efforts and to assure
that the right message is being sent.

How to Save One Million Dollars

If you start at age 25,
you need to save $6 a day.
To achieve the same
results at age 35,1t’s $17 a
day to get your $1 million.
(These results are based
on the assumption that
your portofolio will earn
an average 10%).

Source: Let’s Talk Money! by Dee Lee and David Caruso

The earlier you can
begin to save and the
longer you have until
retirement, the less you will
need to save. For example,
this chart shows what can
happen if you start saving
early.

Retirement Education

The development of the “Grow Your Nest Egg”” campaign —an effort
to help counties provide training to their employees on saving for their
retirement — was begun and tested. The rollout for this program is ex-
pected for the last three quarters of 2001. (See article, “Retirement
Education Continues” p4.)

Nationwide Retirement Solutions (NRS)

Within the last year, NRS has significantly enhanced the ways in
which counties and their employees can learn about deferred compensa-
tion, enroll, administer their accounts and obtain assistance.

As a result of its business reorganization in 2000, NRS has made the
program more accessible to employers and employees alike. For in-
stance, staffed by more than 100 telephone representatives, the NRS
customer service organization has enhanced its capabilities through ad-
ditional people and up-to-date call center technology. This group is the
front line for all participants. ‘

In addition, the Entity Support Unit services all plan administrators
but is particularly focused on plans with assets of less than $500,000. A
group of Internal Account Executives is in regular contact with program
administrators in counties with assets between $500,000 and $5,000,000
and executive directors from endorsing state associations to assure that
service, enrollment and education needs are being met.

Another NRS team — the Direct Access Group — is composed of 47
financial advisors who are registered representatives, licensed and certi-
fied to provide financial advice over the telephone. Through them, all
plan participants can get specific account information, learn about differ-
ent investment vehicles, and fully administer their accounts.

All of these “in-house” and “live” access options complement NRS’
upgraded on-line services. Via the Internet, a plan participant can admin-
ister his or her account, can learn about deferred compensation gener-
ally, the NACo/NRS program specifically, and get information on avail-
able investment options. If assistance is needed beyond what is avail-
able on line, the participant can e-mail questions or call the direct access
group and get “live” assistance. In addition to employee reports, em-
ployers can also go on-line and generate customized reports on their
county’s program.

These telephone and computer forms of assistance complement
and are complemented by an NRS state director who is assigned to each
state and lives in that state or nearby.

The state director and NRS representatives located in each state
work directly with the counties and conduct on-site educational and
enrollment seminars (at least one annually) as well as respond to specific
questions that may arise.

For mor information contact NRS at http://www.nrsretire.com Or
1.877.677TNRS.FORU (1.877.677.3678)

Age One Monthly Yearly
Time Investment Investment
20 $ 13,700 $ 100 $ 1,400
25 22,100 160 2,300
30 35,600 260 3,700
35 57,300 450 6,100
40 92,300 750 10,200
45 148,600 1,300 17,500
50 239,400 2,400 31,500
55 385,500 4,900 62,800
60 621,000 13,000 163,800
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Taking Care of
Post Retirement
Health Needs

Headlines across the country
warn seniors of the rising cost of
prescription drugs. Politicians ar-
gue about national health coverage
and managed care. The federal gov-
ernment grants its employees ac-
cess to long-term care. Where does
that leave you and your county em-
ployees?

The federal government has
provided special consideration to
government employees to set aside
money tax-free in order to provide
for their future health care needs
after employment ends. These Post
Employment Health Care Plans
(PEHP) allow the government em-
ployer to set aside funds in a trust
account for each employee. When
the employee leaves employment,
he or she may use the accumulated
funds to pay for any qualified medi-
cal expense, including health care
premiums, prescription drugs, hos-
pitalization and long-term care.

The NACo Financial Services
Center and Nationwide Retirement
Solutions (NRS) designed a PEHP
program in 1996, and more than 185
local governments have adopted
such plans for their employees. In
2000, NRS simplified the plan —now,
a county may contribute unused
sick leave or vacation pay to the
accounts without making a continu-
ing contribution from payroll. NRS
has lowered the asset management
fees by 47 percent and has instituted
a minimal annual fee for the admin-
istration of the program.

How does the plan work? A
county agrees to set up the plan on
behalf of a specific employee group
or for all county employees. The
county decides how to fund the ac-
counts. The county may set aside:
a percent of payroll for each em-
ployee, a set dollar amount per pay
period for each employee, a portion
of unused sick or vacation leave for
each employee, or a combination of

any of these.

In some counties, over-funded
retirement systems have made an
initial contribution to the accounts,
and then a percentage of payroll has
been used to sustain the funds.

After the account is set up, each
employee determines how to invest
his or her funds, selecting from a
menu of investment options the pro-
gram provides. The accounts accu-
mulate both contributions and earn-
ings. When the employee leaves
county employment, he or she may
elect to use these funds to pay for
specific health-related costs. The
former employee submits claims to

NRS and reimbursements are made
for the health care expenses in-
curred. The funds are also avail-
able for use by the employee’s
spouse, dependent children and de-
pendent adults in the household.

Advantages exist for both the
employer and the employee. The
employer contributes money FICA-
free to the individual accounts. The
employer gains a definable benefit
that will assist the employee after
employment. This program can as-
sist with early retirement incentives
as well.

Employees gain a health benefit
that can help link them to Medicare
or can be used to pay for continu-
ing health insurance after retirement
and before Medicare kicks in. Em-
ployees also create a hedge against
long-term care costs. All of these
benefits are tax-free to employees.

Both employers and labor orga-
nizations recognize the need to plan
ahead in order to offset the continu-
ing rise in the cost of health care. A
PEHP program is one of a number of
long-term planning tools that em-
ployers and employees should use
to secure the retirement futures of
our nation’s county workers.

For more information, contact
John Piper at Nationwide Retirement
Solutions toll-free at 1-877/313-0040
or Steve Swendiman at NACo Finan-
cial Services Center, 202/942-4282.

Retirement
Education Continues

By Lois Kampinksy
Director, Education and
Telecommunications

NACo’s “Grow Your Nest
Egg” Retirement Education cam-
paign proved a hit in the five states
it landed in during its 15-month trial
period. Whether in North Dakota,
Minnesota, Arizona, Alabama, or
Virginia, county officials and hu-
man resources directors all gave
the all-day “Grow Your Nest Egg”
seminars a thumbs up to materials,
trainers, and formats.

The highly positive evalua-
tions mean NACo will roll out more
education to these groups next year
. NACo also plans to create train-
ing materials for our primary end
user group as well, county employ-
ees themselves.

The initial idea was to provide
general education about financing
retirement so county employees
would be motivated to set aside
more of their money for their fu-
tures, no matter what plan they be-
long to. Officials were to learn how
to get this message across because
studies show that county employ-

ees are not setting realistic goals.
They are not saving and investing
as much as they could for them-
selves and their families. The situ-
ation is critical.

But first, officials and HR di-
rectors had to recognize how coun-
ties benefit when employees plan
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Participate In NACo
Retirement Education.
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and save and how they lose when
they don’t. For example, audiences
learned that employee motivation
and on-the-job morale are affected
by the ability to plan, save, and in-
vest. Studies correlate high job
satisfaction with this ability. Inter-
estingly, a county’s ability to find
and keep good employees also de-
pends on financial education.
That’s because financial informa-
tion is such a high-demand
workforce benefit. Providing a
workforce with financial manage-
ment knowhow can mean the dif-
ference between filling and not fill-
ing county jobs and keeping or los-
ing valuable employees.

Probably of most importance,
of the hundreds who attended the
sessions, all gained a personal un-
derstanding of key financial plan-
ning strategies. The question
“what’s in it for me?”’ was answered
every second as attendees learned
the differences among defined con-
tribution and defined benefits plans,
and among stocks, bonds, mutual
funds, and other financial instru-
ments.

Everyone left upbeat and
thankful that they’d attended for
their own sakes and that of their
counties. Most eagerly asked,
“when will the employee training
sets be ready? “ To which NACo
answered, “they’re coming soon.
Look at County News and on the
NACo website.”

NACo Enlerprise Sevaid
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In addition to the traditional de-
ferred compensation program,
NACo’s Financial Services Center
and Nationwide Retirement Solu-
tions offers a Deferred Compensa-
tion Matching Program. The pro-
gram, which became available in
April 2000, is open to any county
with a NACo Deferred Compensa-
tion Program in place or to counties
desiring to start a deferred compen-
sation plan.

A matching program operates
very much like a private sector
401(k) plan. Employers may offer a
matching contribution to the em-
ployee in order to create an incen-
tive for the employees to participate
in the retirement plan. Under the
NACo program, employees contrib-
ute to their individual 457 deferred
compensation accounts.

The county contributes a
matching amount (either a percent-
age of pay or a specific dollar
amount) into the 401(a) defined
contribution plan accounts that are
set up on behalf of the county em-
ployee.

In counties that offer the match
program, deferred compensation
participation has increased signifi-
cantly — frequently going from a
participation level of 30% to greater
than 70%.

Both the employee and the
county benefit from the program.

Employees are motivated to be-
gin participating or increasing their
contributions to the deferred com-
pensation plan. Employees receive
retirement funding from two
sources: their 457 and 401(a) ac-
counts, thus increasing the total
amount they may defer tax-free each
year.

Also, employees are always 100
percent vested in the 401(a) ac-
counts and 401(a) assets can be
rolled over to an IRA or other quali-
fied plan if the plan accepts
rollovers. Investments in both ac-
counts are employee-directed and
the investment options are identi-
cal.

The employer determines the
dollar amount of the match, thus
controlling the budgetary aspects
of the program. Since the programs
are coordinated with the existing
deferred compensation program,
there are limited additional admin-
istrative costs to the program.

For employers that are members
of the Social Security system, the
contributions to the 401(a) are gen-

erally not subject to FICA or
The employer also creates th
portunity to provide lump

rollover distributions of the 4
account into another qualified
if that plan accepts the rollovt

Employees participating i
NACo Deferred Compensatio)
Match Programs can call the jpal As
toll-free line for customers, u$
same Internet, and have the |
investment options for bot
counts.

Counties can easily implg
the program through their ex
Nationwide Retirement Solu
PEBSCO representative.
gram is a huge incentive for pa
pants to begin saving for the
tirements,” said Larry Naake,
executive director. ‘““The matc}
gram is an exciting new addi
our very successful deferred
pensation program. I hope all |
ties will examine it carefully for
mentation for their employees

National Association
Counties (NACo) -

ENTERPRISE SERVICIR

Lisa Cole, Director
202.942.4270
Icole @naco.org

a
|
2t e

},

Hirut Ayele
202.942.4240
hayele @naco.org

Kaye Braaten
202.942.4291
kbraaten@naco.org
: I OXir
Renata Hart Lipscomig ...
202.942.4233 1 o tl
rlipscom@naco.org gy
bty (
Tom Sweet 2
916.327.7500ext 556
tsweet@naco.org ' I ‘
v H s
FINANCIAL |}
SERVICES CENTER (F
Steve Swendiman, Direch
2029424282 .

sswendima@naco.orgl

ic 1

Nancy Irish
202.661.8824
i, By .
nirish@naco.org &
Angie Upton-Caro |
2029424282  Rder:
acaro@naco.org Sach
Netla
Donna Smith 8 wa
505.890.5700 fecld .
dks @cybermesa.com ¥cisi
Bof A
Spring 2001 "

i for




