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Officials
lobby against
congressional
cuts to CDBG

By CHARLIE BAN
STAFF WRITER

NACo President Glen Whitley
argued against major cuts to the
Community Development Block
Grant (CDBG) program at a news
conference to release a preliminary
report on CDBG’s impact on local
communities.

NACo, the U.S. Conference of
Mayors (USCM) and the National
League of Cities (NLC)released the
report by THS Global Insight. It

See CDBG page 2

1 - Pennsylvania
2 - California

3 - Vermont

4 - Wyoming

5 - Virginia

Source: States with the largest number of farm va-
cation listings; FarmStayUS.com database, 2011
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Guest ‘kiters’ help liven the mood for Henrico County’s annual kite festival. This year, the festival took

off on a special note — the county is celebrating its 400th anniversary.

Quake-hit Japanese localities:
‘Counties ... stand behind us’

By CHARLIE BAN
STAFF WRITER

Following the devastating earth-
quake and tsunami in Japan earlier
this month, it’s likely the thoughts of
many county officials went to what
they could do to help the people in
prefectures hit by the disasters.

Masaaki Akagi, executive direc-
tor of the Japan Local Government
Center (JLGC)in New York, said at
this point, the Japanese people are
bestserved by the American people’s
good thoughts and intentions.

“We ask that American counties
and cities stand behind us,” he said.
“We are still assessing the damage
and figuring it out.”

NACohaspartnered with JLGC
for years to send American county
officials to Japan for the Local

Government Exchange and Coop-
eration Seminar. Participants spend

10 dayslearning about Japan’slocal
and national governments, though
there is no level of government in
Japan similar to the county. The
program includes home stays with
familiesin one of Japan’s prefectures
— similar to American states.

Despite the continuing coverage
of the trouble at the Fukushima
Daiichi nuclear complex in north-
eastern Japan, Akagi expressed
confidence that the situation would
be contained.

“There’s been a lot of exaggera-
tion and sensationalism about the
nuclear reactor,” he said. “Please,
be confident that we can contain it
and control it.”

Akagi said despite an estimated
$200 billion in damage and a pos-
sible death toll that could reach
20,000, he felt the country was
reacting positively and those num-
bers were likely to plummet. Of the

s NEXT PAGE

47 prefectures in Japan, 14 have
reported damage from either the
earthquake or tsunami.

“Unlike other disasters, you
don’tsee the same kind of collateral
confusion and consequences,” he
said. “There’snolooting, norioting,
a much more stable environment
than youwould find in otherplaces,”
in reference to widespread media
attention paid to orderly lines for
food in devastated areas and crowds
that remain calm in the face of
frustration and danger.

JLGC Senior Researcher Seth
Benjamin said his boss’ stoicism
was not cultural rhetoric, but rather
areflection of a realistic assessment
of need.

“It’s hard to say exactly what
theyneed because communications
in disaster areas is spotty,” he said.

See JAPAN page 20

April marks
national
county
government
celebration

By Jim PHiLIpps
MEDIA RELATIONS MANAGER

Counties across the country
are finalizing plans to celebrate
National County Month (NCGM)
in April. Many counties are finding
thoughtful ways to incorporate
this year’s theme — Serving Our
Veterans, Armed Forces and Their
Families — into their plans.

Curry County, N.M has school
events planned forevery gradelevel.
Pre-K through second-graders will
be competing in a poster color-
ing contest recognizing veterans,
armed services and their families.
Third- through sixth-graders will
be creating their own posters to
honor servicemen and women,
past and present. Seventh- through
10th-graders will be writing essays
based on this year’s NCGM theme.

Elected Curry County officials
and department heads are serving
as the judges.

See COUNTIES page 20

INSIDE )

Read County News' complete report
on the 2011 legislative Conference,
including photo coverage » Page 6

Public safety agencies need to comply
with new bandwidth rules » Page 3

Hennepin County, Minn. uses faith
communities to help heal the
environment » Page 5

County uses Web chat to track down
welfare fraud » Page 16




2| March 28, 2011

County ° NAI:".%“&

Rural innovation roundtable focuses on county-led efforts

By ERIk JOHNSTON
ASSOCIATE LEGISLATIVE DIRECTOR

Commissioner Don Larson of
Brookings County, S.D. was the
featured speaker at USDA’s third
Rural Innovation Roundtable
March 4 in Washington, D.C.

Larson, who chairs NACo’s
Agriculture and Rural Affairs
Steering Committee, discussed
NACo’s ideas for enhancing rural
development opportunities in the
next Farm Bill and showcased
examples of rural innovation in
eastern South Dakota.

He was joined on the panel by
Dallas Tonsager, undersecretary
for rural development at USDA,
and Doug O’Brien, acting deputy
undersecretary for rural develop-
ment. Larson thanked USDA for
beginning to reorient USDA pro-
gramstoward aregional approach.

“For the past decade, our na-
tion’s counties and an array of
otherstakeholders have been asking
Congress and USDA to incentivize
regional collaboration and provide
greater flexibility for local innova-

tion,” Larson said. “We sincerely
appreciate that this administration
is listening and striving to provide
this flexibility for rural innovation
and collaboration.”

The next Farm Bill offers an
opportunity for federal policymak-
ers to start testing and pursuing
new policies for rural develop-
ment. NACo supports all titles in
the reauthorization of the Farm
Bill, but NACo’s key priority
focuses on advocating for a bill
that provides enhanced resources
to rural development programs
and policies.

One key policy objective is a re-
orientation of current programs so
they bolster, not hinder currentand
potential county and multi-county
rural development strategies at
work across the country.

Larson emphasized that one
model for updating USDA’s rural
development programs is the U.S.
Economic Development Adminis-
tration’s (EDA) very small but effec-
tive economic development district
(EDD) planning program. This
successful model could be adapted

to USDA rural development’s
clientele by providing incentives
for both multi-county planning
and integrated planning among
municipalities and unincorporated
areas within a single county.

For example, in Larson’s home
county, through regional planning
and innovative partnerships, the re-
gion created the South Dakota State
University Innovation Campus,
the first research park developed in
South Dakota. The SDSU Innova-
tion Campus provides a place where
people and ideas come together
in Larson’s region to combine the
experience of university, business,
industry and government. It’s an
environment that uses innovation
and critical thinking to generate new
ideas, promote research, entrepre-
neurialism and business mentoring
— providing opportunities to keep
young people in South Dakota.

The SDSU Innovation Campus
is the product of the SDSU Growth
Partnership, anonprofit corporation
whose partners include Brookings
County, the city of Brookings,
Brookings Economic Development

Corp., SDSU, the South Dakota
State Foundation and a state repre-
sentative. The county and city putup
front money, and the First District
Association of Local Governments
developed abusiness plan and grant
application for EDA funding.
These federal planning invest-
ments provided vital gap funding
that helped make this regional
vision a reality. The First District
serves 11 counties and 75 com-
munities within the counties of
Brookings, Clark, Codington,
Deuel, Grant, Hamlin, Kingsbury,
Lake, Miner, Moody and Roberts.
The site includes retail and
support services. Local private
developers have built a 120-unit
housing complex, The Innovation
Village, on property adjacent to the
park. The campus has walking,
jogging and biking trails, and open
green spaces, and is also accessible
via public transportation.
Mostimportantly, thenewideas
and businesses developed at the
campus are designed to incubate
innovators who will locate not
only in Brookings County, but in

Officials protest proposed cuts to CDBG funding

CDBG from page 1

concluded that CDBG grant funds
of $3.95 billion generated 120,000
jobs and contributed $10.7 billion
in gross domestic product over the
past year.

Both President Barack Obama
and House Republicans have
proposed reducing the program as
partof their deficit-reduction efforts.
Obama’s budget would reduce the
program by7.5 percent. The House
would cut it by 62.5 percent.

Whitley said there are more
effective ways to cut the federal
budget, especially when counties
and cities are also contributing
money to the CDBG-funded proj-
ects. “Leveraged projects ought to
beatthe verybottom of those things
you're cutting,” he said. “It’snot a
matter of ‘give me dollars and I’ll
find a place to spend them,” we’re
putting up money, too.”

Despite support from NACo,
USCM and NLC members, CDBG
remains a target for federal legisla-
tors who are dead set on cutting the
deficit, Whitley said at the event
March 16.

“We understand there’s a real
need for fiscal responsibility, but we
have to take a comprehensive look
at all areas of spending,” he said.
“I believe if we're going to solve
these we have got to look at every-
thing — entitlements, defense, the

Photo by Jim Philipps

NACo President Glen Whitley speaks at the news conference releasing
the study on CDBG impacts on local development projects.

whole broad picture of where our
money’s going.”

His refrain to Congress was
simple — use a scalpel, not a meat
clever when cutting the budget.

Also speaking at the news
conference was Prince George’s
County, Md. Executive Rushern
L. Baker III and Kathy Ricci,
executive director of the Utah Mi-
croenterprise Loan Fund (UMLF)
in Salt Lake County, Utah.

Baker recalled his employ-
ment at a nonprofit organization
in Washington, D.C. funded by
CDBG, which he said helped him

PREvioUs PAGE <

understand CDBG’s importance in
serving communities and offering
employment.

Ricci said she cringed at the
thought of losing the CDBG
funding that had sustained her
organization for more than 10
years. CDBG funding has helped
the UMLF make more than 100
loans totaling just under $2 mil-
lion to entrepreneurs who did not
have access to any other source
of funding to start or grow their
businesses. Ricci said these loans
helped create or retain more than
250 jobs.

News

FRONT PAGE

“Without CDBG funding, those
loans, and thosejobs, wouldn’thave
happened,” she said. “We’ve been
using that funding for 10 years, so
it’s become a foundation of our
program, it would be devastating
for it to go away.”

The report released at the news
conference examines CDBG’s
impact on two counties — Dekalb
County, Ga. and Los Angeles
County, Calif.

In Dekalb County, $7 million
in CDBG funding included $2.9
million for public improvements
and $1.2 million for housing. THS
Global Insight calculated that those
expenditures resulted in 253 jobs
with $13 million in wages, generat-
ing $34 million in economic output.
Those jobs added $1.3 million in
local and state tax revenue annually,
with an annual grant expense of
$27,700 per job created.

Los Angeles County saw $182
million in economic output, $108
in gross metro product and $9 mil-
lion annually in state and local tax
revenue from $45 millionin CDBG
expenditures. That $45 million was
leveraged toraise an additional $42
million from other sources. Each
job generated came to $41,900 in
annual grant expenditures.

The preliminary report on CDBG’s
economic benefits is available at Www.
naco.org/cdbgsurvey.

s NEXT PAGE

the wider region as well.

The economic success story in
Brookings County and the sur-
rounding region, clearly demon-
strates that rural communities and
institutions can make substantial
progress by working regionally
to achieve economies of scale,
technical expertise, workforce pool
and infrastructure financing to
compete nationally and globally,
Larsonsaid. The projecthashelped
Brookings County and the region
prosper. In fact, they enjoy one of
the lowest unemployment rates in
the country at around 4 percent.

Rural unemployment in the
nation has remained high overall,
however, despite the strong perfor-
mance of the agricultural sector.
Otherrural communities would like
to start planning and implementing
regional strategies but do not have
the funding to get started.

Larson said that NACo will
continue to advocate for refocusing
USDA towards aregional approach
that will provide needed resources
to assist rural communities with
seed money for planning and to
expandlocally driven rural develop-
ment efforts.
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Narrowbanding is happening; here’s how to prepare

By Tim LOEWENSTEIN
TELECOMMUNICATIONS AND TECHNOLOGY
STEERING COMMITTEE

The next two years will be busy
for public safety agencies across
the nation. With the FCC’s nar-
rowband mandate deadline of Jan.
1, 2013 approaching, public safety
agencies will be devoting significant
resourcestoplanning forand execut-
ingacoordinated transition. To help
these agencies with the transition,
this article provides an overview of
the narrowbanding mandate and its
impact on public safety agencies.

What is Narrowbanding?

Narrowbanding requires VHF
and UHF radios to use less radio
bandwidth (i.e., spectrum), leaving
the vacated spectrum available to
form new channels. Narrowband-
ing ensures more efficient use of
the spectrum and greater spectrum
access for public safety and other
users. Narrowbanding may relieve
channel congestion and increase
channel availability. Currently, there
is often not enough spectrum avail-
able for licensees to expand their
existing voice systems or implement
new systems.

Overview of FCC
Narrowband Mandate
and Deadlines

The FCC mandated that all
non-federal public safety licensees
operating 25 kilohertz (kHz) (wide-
band) radio systems in the VHF and
UHFbandsmustmigrateto 12.5kHz
(narrowband) emissions on orbefore
Jan. 1,2013. Many local publicsafety
radio systems have not migrated to
12.5 kHz emissions yet. With less

than two years to coordinate nar-
rowbanding efforts, concerns are
growing that many public safety
agencies will not meet the deadline.

This deadline affects all FCC-
licensed state and local public
safety radio systems. Wideband
radio operation will violate FCC
regulations beginning in 2013, and
counties not meeting that deadline
face the loss of communication
capabilities or fines.

The original narrowbanding
rules were adopted in 1995, so the
FCCpbelieves counties have had suf-
ficienttimeto prepare for this migra-
tion. Planning for the narrowband
migrationinadvance of the deadline
is essential to avoid maintenance
shop scheduling issues (as they will
be overwhelmed with requests closer
to the deadline) and limited avail-
ability of replacement equipment.
Failure to address the narrowband
migration requirements may result
incommunications interference and
loss of interoperability. Counties
should also note that it is highly
unlikely that the FCC will extend
the Jan. 1, 2013 deadline.

Who is Affected?
Thismandateaffectsallradiosys-
tems—including voice, data (Super-
visory Controland Data Acquisition
[SCADAY]) and telemetry — operat-
ing at VHF (150-174 megahertz)
and UHF (421-512 MHz) utilizing
FCCPart90frequencies madeup of
the public safety, and industrial and
business licensees. This includes,
but is not limited to state and local
governments, publicsafety agencies,
public works, utilities, hospitals,
private industry, higher education
institutions, and K-12 schools.

In Case You Missed It ...

News to Use from Past County News

» 2011 Arts and Culture Award applications

now being accepted

Has your county used arts, culture or historic preservation to ad-
dress a particular issue or recently completed a project that preserves
arts and culture in the community? Submit an application for the
2011 NACo Arts and Culture Award. Applications are due April 15.

Visit www.naco.org » Programs and Services » Arts and
Culture Award or contact Jacqueline Byers at jbyers@naco.org or

202.942.4285.

»Updated Media Relations Guide nhow

available

The new and improved Media Relations Guide for Counties
is now available for members. In addition to the Dos and Don’ts
of speaking with a reporter, the free guide contains new sections
detailing best practices for using Facebook and Twitter, as well as
tips on making the most of your out-of-county travel to events such

as NACo conferences.

For more information or to obtain a copy, contact Jim Philipps
at 202.942.4220 or jphilipps@naco.org.
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Certain FCC frequencies designated
for paging use are excluded from the
narrowbanding mandate.

How to Prepare
for Narrowbanding

1) Verify that your agency has
a current and valid FCC Part 90
radio station license. Check here to
do a FCC License search: http://
wireless2.fecc.gov/ UlsApp / UlsSearch/
searchAdvanced.jsp.

2) Conduct a full inventory of
all radios in your system, includ-
ing all portable (hand-carried)
radios, mobile (in-vehicle) radios,

dispatcher-used radios, wireless
data or SCADA radios, and on- or
off-site base or repeater radios.

3) Contact a local professional
two-way radio service vendor for
assistance in determining which
models are capable of being repro-
grammed fornarrowband operation
and which models are not. Most
new equipment has the capabil-
ity for both 25 kHz and 12.5 kHz
operation, because any VHF and
UHF radio equipment accepted by
the FCC after Feb. 14, 1997, had to
have 12.5 kHz capability.

4) Initiate the internal busi-

ness process of budgeting for and
procuring any new narrowband-
capable replacement radios that
may beneeded as well as contracted
labor to program radios. Many
publicsafety agencies only have one
budget cycle left to secure funding.

5) Develop a “wideband-to-
narrowband” system conversion
plan that reflects well-coordinated
logistical and implementation
strategies. The plan should address
the need for any new narrowband-
capable off-site base or repeater

See NARROWBANDING page 4

The following resources or websites may provide
additional information on narrowbanding.

¢ FCC Narrowbanding Website — Includes
a countdown clock, recent articles written about
narrowbanding, links to helpful resources,and FCC
contactinformation: www.fec.gov/pshs/public-safety-
spectrum/narrowbanding. html

¢ FCC Narrowbanding Mandate — A Public
Safety Guide for Compliance: A guide published
by the International Association of Fire Chiefs and
International Municipal Signal Association that
provides guidance to state and local public safety
entities on the requirements of the FCC Narrow-
banding Mandate: www.iafc.org/associations/ 4685/
files/ commComm_Narrowbanding. pdf

¢ NPSTC Narrowbanding Website— A compre-
hensive list of narrowbanding resources including

ormation resources

technical briefs, articles about the narrowbanding
process, the cost of narrowbanding, and general
fact sheets about narrowbanding: www.npstc.org/
narrowbanding.jsp

¢ Wireless Radio Narrowbanding Website —
Provides information for FCC Part 90 Private Land
Mobile Radio (LMR) licensees, dispatch system
managers, consultants, integrators, sales and service
facilities and end-users facing the narrowbanding
deadline: Attp:/ /wirelessradio.net/

¢ Vermont Communications (VCOMM)
Narrowbanding Website — Provides informa-
tion about what narrowbanding is, how to
prepare for the deadline, instructions on how to
narrowband FCC licenses, and links to useful
narrowbandingresources: Attp: / /vcomm.vermont.
gov/narrowbanding/
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Just like enjoying a meal at a restaurant, your deferred compensation
program should be able to suit the individual tastes of yvour employees.
Nationwide offers a full menu of educational resources, innovative planning
tools and a variety of investment options to meet the unigue needs of

public sector employees.

Serve yvour employees a deferred comp program that's made-to-order.

Contact us today.

877-677-3678

MRSforu.com
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http://www.fcc.gov/pshs/public-safety-spectrum/narrowbanding.html
http://www.fcc.gov/pshs/public-safety-spectrum/narrowbanding.html
http://www.iafc.org/associations/4685/files/commComm_Narrowbanding.pdf
http://www.iafc.org/associations/4685/files/commComm_Narrowbanding.pdf
http://www.npstc.org/narrowbanding.jsp
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http://vcomm.vermont.gov/narrowbanding
http://vcomm.vermont.gov/narrowbanding
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An Initiative to Raise Awareness
and Understanding of Counties

Webinar gives keys
to successfully telling
county story

By MariA Sprow
MANAGING EDITOR, COUNTY
TEXAS ASSOCIATION OF COUNTIES

Withbudget deficits affecting the
state and federal governments —
and therefore county governments
viaunfunded mandates and funding
cuts — it’s important that coun-
ties have the tools and resources
necessary to tell the county story
to lawmakers and residents.

“Now more than ever, local
governments need an effective
communications plan,” said Jim
Philipps, NACo media relations
manager. NACo has developed a
nationwide initiative called County
Government Worksto help counties
better tell their stories.

Partof theinitiative, spearheaded
by NACo President Glen Whitley,
included a recent NACo webinar,
“Tell Your County Story: Creating
aCountywide Media/ Communica-
tions Plan.” The webinar discussed
strategies to help counties create
effective communications plans,
including how to spread awareness
of the plan throughout county
departments and how to create a
mission and goals for the plan.

The first step to any communi-
cations plan is to create a mission
statement for that plan, advised
presenter Kathy Carter, the com-
munity relations directorin Washoe
County, Nev. She said her county’s
Board of Commissioners has devel-
oped a plan that includes strategic
objectives, strategic outcomes and
performance measurement. Ad-
ditionally, the county has a com-
munications team that includes
one employee representing each
department in the county.

“You have to decide, who are
you? What do you really do?”
Carter said, adding that after the
values havebeen defined, employee
behavior should follow those values.
“For us, we are a transparent, cred-
ible and responsible provider of
community services.”

Counties should focus on just a
few big-picture messages and have

a list of talking points that relate to
those messages. They can be about
the purpose of the message, how
message relates to the audience and
a particular call to action.

Having too many talking points
may make it too difficult for others
to remember.

“When we are talking about
communications, it’s important
to remember that 9 times 9 equals
zero and 3 times 3 equals 3,” said
presenter Linda Burkley, a former
Pennsylvania county clerk who is
with the public relations firm Ardis
Communications.

“If you have nine separate mes-
sages and you continue to say them
nine different times, nobody’s going
to remember anything. Our brains
are only set to remember a certain
amount of information.

“What you have to think about
from a key message perspective is:
threeisa greatrule of thumb. If you
can, come up with three concise,
consistent messages and repeat
them three times,” she said.

It’s important, Burkley said, to
share those talking points and key
messages with department heads
and employees.

“Everybody has a role in the
overall public image of your orga-
nization,” she said, stressing the
importance of having consensus
internally before trying to go public
with a specific message. “Trying to
create a communications strategy
without familiarizing department
headsand employeesaboutthat strat-
egy and without getting buy-in from

4 County Government\Works! )
Useyoursmartphoneto get
more information.
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other elected officials can result in
mixed messages and public argu-
ments. Truly, withouta consistent
internal approach to communica-
tions and an ongoing effort to
keep moving that forward, your
external message is going to be
completely ineffective.”

Fortunately, today counties
have access to more than just
newspapers and cable news sta-
tions to share their stories. They
own or manage websites, Face-
book pages, Twitter feeds, county
newsletters, blogs and public
forums. Other public relations
avenues include radio programs,
citizen surveys, leadership acad-
emies, community publications,
press releases, homeowners
associations, and local festivals
and fairs.

But to get the maximum
results from each tool, they must
be used correctly.

“Everyone should have a
website,” Burkley said. “And
more importantly than a fancy
website that looks pretty, you've
got to give good information.
Your residents go to your website
because they need something.”

The bottom line, the speakers
said, is that counties should have
a written plan that covers how
they want to tell their county’s
story and what exactly the focus
of that story will be.

‘“Have a plan but be flexible.
Write it down,” Carter said.
Otherwise, “you can go down
a lot of rabbit trails and you can
just lose your way.”

A recording of the webinar
is available for NACo mem-
bers on the “Media Tools for
County Officials” page of the
Media Center section at www.
naco.org/newsroom/ latest/ Pages/
Members’Media Tools.aspx.

Tools to assist counties to take
partin Whitley’s County Govern-
ment Works initiative are avail-
able in the Presidential Initiative
section at www.naco.org/about/
president/ Pages/ default.aspx.
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Profiles in Service

» Mark Luttrell, Jr.

NACo Board Member
Shelby County, Tenn.

Number of years active in NACo: 1

Occupation: Mayor

Education: B.A., Union University; M.P.A., University of Memphis
Thehardest thing I’ ve ever done: get the nerve to propose to my wife

Three people (living or dead) I’d invite to dinner: Andrew Jackson,
Mahatma Gandhi and Dwight Eisenhower
A dream I have is to: travel the world at a leisurely pace.

You’d be surprised to learn that I: like cheap cigars.

The most adventurous thing I’ve ever done is: whitewater rafting.

My favorite way to relax is: mountain hiking,

I’m most proud of: my family.

Every morning I read: the local newspaper and overnight emails.

My favorite meal is: Memphis barbeque.

My pet peeve is: people missing deadlines.

My motto is: the Serenity Prayer.

The last book I read was: Decision Points by George W. Bush.

My favorite movie is: Gettysburg.

My favorite music is: Country Western and Blues.

My favorite president is: Franklin Delano Roosevelt.

Narrowbanding mandate
takes effect Jan. 1, 2013

NARROWBANDING from page 3

station radio(s); simultaneous
reprogramming of all radios in a
systemto assure minimal disruption
tonormal radio communication op-
erations, and includelocal, regional,
and statewide mutual aid channels

6) Coordinate narrowbanding
implementation schedules with
neighboring publicsafety agencies
and othernon-governmental agen-
cies that might access the channels
that you are responsible for. Co-
ordination with other public safety
agencies is an essential component
of the narrowbanding process. If
coordination does not take place,
communications with other critical
agencies may be compromised; this
will prove especially damaging dur-
ing emergency situations.

7) Assoon as possible, schedule
and coordinate with your radio
service vendor dates and times
for the actual system conversion
(or cutover). Ensure that all radio
users have been advised in advance
and are aware of the process. Try
to coordinate narrowbanding with
regularly scheduled radio mainte-
nance, if possible.

8) Finally, modify your FCC

s NEXT PAGE

radio station license to remove
any “wideband” emission desig-
nators, replacing them with the
correct “narrowband” emission
designators. This step may occur
earlier in the process or at the end,
regardless, it needs to take place
before the process canbe considered
complete. (Please note: various
constraints may prevent converting
all operations to new narrowband
emissionsatthe sametimeand onall
licensed frequencies.) Check here for
instructions on how to modify your
FCClicense: Attp./ /vecomm.vermont,
gov/sites/vcomm/ files/ Narrowband-
ing - FCC_Instructions__01_11_pdf



http://vcomm.vermont.gov/sites/vcomm/files/Narrowbanding_-_FCC_Instructions__01_11_.pdf
http://vcomm.vermont.gov/sites/vcomm/files/Narrowbanding_-_FCC_Instructions__01_11_.pdf
http://vcomm.vermont.gov/sites/vcomm/files/Narrowbanding_-_FCC_Instructions__01_11_.pdf
http://www.naco.org/programs/countiesdo/Pages/CountyGovernmentWorksCampaign.aspx
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Toolkit helps churches in county care for ‘creation’

By CHARLES TAYLOR
SENIOR STAFF WRITER

(Thisisthefirstinaseriesof articleson
county faith-based initiatives. In the next
installment, learn about one Missouri
county sheriff s approach to faith-based
disaster preparedness.)

Hennepin County congregations
have an unlikely ally in their efforts
to promote stewardship of God’s
creation.

The county’s Department of
Environmental Services recently
updated its Environmental Educa-
tion Toolkit for Congregations, a free
68-page booklet designed to help
faith communities that are involved
in or wish to start environmental
programs.

“Hennepin County wants to
reach as many people as they can
with environmental messages,
and this is an incredible way to do
that,” said Ellie Jones, who runs the
department’s outreach program to
faith communities. “Religion is just
this core motivating force in people’s
lives ... It reaches so many people at
such a deep level.”

Photo cou}teéy of Hennepin County, Minn.

Sean Gosiewski, program director, Alliance for Sustainability, listens as
participantsatanetworking eventshare “green” ideas for congregations.

The toolkit provides informa-
tion in five topic areas to help
religious groups succeed in their
environmental education and
action: reducing waste, recycling,
toxicity reduction, energy conser-
vation and climate change, and
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protecting water resources.
Its suggestions for congrega-
tions include:

¢ Form an ongoing green team,
environmental stewardship team,
or creation care team. Many
congregations in Minnesota have
formed teams to sustain their envi-
ronmental efforts from yearto year.

¢ Develop an action plan for
the congregation in areas such as
worship, education, buildings and
grounds, discipleship at home and
work, and public ministry, and

¢ Promote your identity as an
environmentally conscious and
active congregation.

Theresource guide was unveiled
this month at networking event for
religious communities in Hennepin
County, where attendees could
learn from other congregations’
experiences and ideas.

“Ireally think it’s a very exciting
merger of public supporting private
efforts in growth and learning,”
said Teddie Potter, who spoke at
the gathering and leads the envi-
ronmental stewardship program
at Mayflower Church in Min-
neapolis. She calls the toolkit and
other county-provided resources
“tremendously helpful.”

A program such as this could
raise “separation of church and
state” issues, but Jones said there
have been no “raised eyebrows.”
The department strives to make
sure the program is agnostic in
terms of promoting particular
religious beliefs.

It's “a struggle,” though. She
said most of the “centralized
information and movement on
this right now with Christian
denominations,” but the county
provides information that can be
adopted by any faith tradition that

News
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wishes to pursue environmental
sustainability.

Potter calls the county’s efforts
religiously “nonpartisan.” “The
most recent outreach effort, they
invited mosques to participate,
people form synagogues to partici-
pate, any religious-affiliated group
could attend their most recent
toolkit orientation,” she said.

Angie Timmons, a spokeswom-
an for Hennepin Environmental
Services, said the department cre-
ated its first toolkit for congrega-
tions about three years ago. Much
of the information in the revised
edition is identical to guidebooks
the county has produced for non-
religious groups and for schools,
butit’s refocused with an awareness
of the needs and interests of faith
communities — be they Christian,
Muslim, Jewish, Hindu or other.

Thebookletalsoincludesacalen-
dartohelp faith-based communities
to coordinate their environmental
campaigns and projects with exist-
ing events and holidays.

For spring, it lists Buddha’s
birthday and the Hindu festival
Maha Shivratri as occasions that can
be celebrated with an environmental
focus. ForLent, itnotes the theme of
“reducing waste and consumption.”

Timmons says churches and
religious groups are a natural audi-
ence to help spread the message of
environmental care and concern.

“A stewardship message just re-
ally ties with religious themes,” she
said. “Just about every religion has
some sort of concept of protecting
the earth’s resources.”

Congregations participating in
the toolkit program also receive

training and support to forma green
team, and may attend quarterly
networking meetings with other
program participants, Jones said.

Through a regional environ-
mental program called Community
POWER Networks, congregations
can choose to submit a toolkit-
based activity work plan and
receive $500 in free educational
supplies — such as reusable cloth
tote bags and kits to make your
own non-toxic household cleaning
spray — and further support from
Hennepin County.

“What's really big with congre-
gations right now is taking part in
the local food movement, so I'm
seeing a lot of that,” Jones said.
One church submitted a proposal
to hold weekly local food potlucks
and use the opportunity to promote
buyinglocal foods and shopping at
farmers markets.

Her church especially appreci-
atesthe county’s efforts. Mayflower
Church has been designated an
“Earthwise” church within its
United Church of Christ denomi-
nation.

“You can’t separate faith from
creation,” Potter said. “If we're
people of faith, we believe that God
made creation. ... If we care about
being God’s people, we care about
whetherlife on the planet survives.”

For more information about Hennepin
County’s Environmental Toolkit for
Congregations, contact Ellie Jones at
ellie.jones@co.hennepin.mn.us or
612.348.9352. Copies of the toolkit are
available online at www.hennepin.
us/communitypower » Environ-

mental Education Toolkits.

What’s Facebook?
What's Twitter?

How is social media useful?
How do | get started?

Get answers to your questions and learn more about
using social media effectively in your county!

Contact Emily Landsman at elandsman@naco.org or
Matthew Fellows at mfellows@naco.org.

-Q Join the NACo
Social Network ...

www.twitter.com/NACoTweets

www.facebook.com/NACoDC

s NEXT PAGE
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Conference
Report

Attendees at NACo’s 2011
Legislative Conference, March
5-8, had several opportunities to
hear leading administration and
congressional officials from both
sides of the political spectrum
on the pressing issues of the day.
Following is a report on their
remarks.

Opening General

Session, March 7
|

U.S. Attorney General
Eric Holder

U.S. Attorney General Eric
Holder challenged counties to be
more creative in times of fiscal
distress and staffing woes, but

U.S. Attorney General Eric Holder

addressed his two main goals for
justice reform: increasing the ef-
fectiveness of the juvenile justice
system and improving access to
legal services.

He said the current juvenile
justice system does not spend
resources wisely, and bemoaned
the disparate population of incar-
cerated African-American youths
relative to the overall population,
thelikelihood of children who have
been abused ending up in prison
and the percentage of inmates
who have suffered sexual abuse

in prison. Additionally, he said
in half of jurisdictions, juvenile
offenders did not have access to
legal representation.

“We have to transition from
a prosecution-and-incarceration
model to an intervention-and-pre-
vention model,” he said, framing
it as a moral issue. “How we treat
our children answers the question
of who we are as a nation. These
reforms will also save money.”

Adm. Mike Mullen,
chairman, U.S. Joint
Chiefs of Staff

Counties can extend the reach
of federal efforts to help military
veterans and their families, said
Adm. Mike Mullen, chairman
of the Joint Chiefs of Staff. And
while helping veterans, counties
also stand to benefit.

He said returning vets are
“wired for service” and want
to use those same instincts in
their communities.
“Once you get into
creating opportuni-
ties for these young
men and women,
they will continue
to serve for decades
to come,” he said.

Americans have
a duty to help vet-
erans, some of
whom face great
challenges such as
growing rates of
homelessness and
mental illness, to
reintegrate into their
communities, Mul-
len added. Suicide
rates are also on the
rise among Iraq and
Afghanistan vet-
erans. The depart-
ments of Defense
and Veterans Affairs
can’t do it alone, he
said, nor should the
effort be Washington-based.

He praised NACo’s efforts,
through President Glen Whitley’s
veteran-focused presidential initia-
tive, to honor and assist veterans.

“I'm looking for local leader-
ship in your counties willing to
take this on, tied to this initiative
that you’ve put in place,” he said.
“And I think all of us — DoD,
VA and you — can really make
a difference for these young men
and women and their families who
have made such a difference forus
as a country.”
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HUD Secretary Shaun Donovan

Joe “Morning Joe”
Scarborough, MSNBC

Joe Scarborough, a former
Republican congressman from
northwestern Florida, told county
officials that the federal budget was
balanced four years in a row when
he was in Congress and can be bal-
anced again with properleadership
on Capitol Hill.

He said county officials need
to tell their members of Congress
that the national deficit cannot be
reduced on the backs of counties,
cities and states. “Balancing the
budget on your backs is preposter-
ous. It’s bad for you and bad for
America.”

He castigated the current Con-
gress for not having the courage to
face up to the real budget issues,
and said his party’s presidential

FRONT PAGE

Speaker line-up spans both sides
>7 of the aisle at Legislative Conference

Photos by David Hathcox

NACo President Glen Whitley greets Adm. Mike Mullen, chairman, U.S.

Joint Chiefs of Staff.

candidates are not facing up either.
‘“We Republicans have a bunch of
candidates who haven'tbeen acting
as seriously as we need them to
act,” he said.

General Session,
March 8

Shaun Donovan, HUD
secretary

HUD Secretary Shaun Dono-
van said his agency worked closely
with counties to turn the economy
around. “Through the Recovery

Actalone, we’verenovated and de-
veloped over410,000 homes—and
reached over 850,000 men, women
and children who were either
homeless or at risk of becoming
homeless,” he said. “Foreclosures
are down nearly 30 percent from
a year ago.”

Atthe height of the foreclosure
crisis, the housing market seemed
to have no bottom, Donovan told
the audience. “Home prices had
fallen for 30 straight months—and
jobs were declining for 22 straight
months. Butthanksto the work that

See MAIN SPEAKERS page 7
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Republican committee chairs brief NACo members at luncheon

MAIN SPEAKERS from page 6

you did with the tools we provided,
we’re able to submit HUD’s 2012
budget in an economic environ-
ment that is significantly improved
from when President Obama took
office.”

Donovan urged county of-
ficials to contact their members of
Congress to defend Neighborhood
Stabilization funds. The program
has invested $7 billion across the
country to buy foreclosed and
abandoned properties, he said,
reducing vacancy rates in those
neighborhoodsby 50to 75 percent.

“Remind them that because of
these kinds of tools, an economy
that was shrinking when we took
officeis growing againtoday —and
instead of rapid jobloss, more than
a million private sector jobs were
created last year,” he said.

Sen. Chris Coons (D-Del.)

The first elected official to go
from county executive to the U.S.
Senate since Joe Biden in 1972,
Sen. Chris Coons (D-Del.) spoketo
delegates about how his first term
in the Senate will be challenging
because of the unyielding focus
on budgets this year. The federal
budgetisslated toreach $3.8 trillion

Sen. Chris Coons

with national deficit projected at
$1.6 trillion.

“The way to solve our na-
tional deficit problem is to solve
our national deficit problem and
not drive counties and towns into
bankruptcy,” Coons said.

He added that Congress cannot
simply solve the deficit crisis by
cutting programs that countiesneed
to thrive, such as the Community
Development Block Grant. CDBG
funds local community develop-
ment activities such as affordable
housing, anti-poverty programs
and infrastructure development.

These grants are used at the discre-
tion of local governments.

Coons said all levels of govern-
ment must cooperate to “Restore
the Partnership,” a NACo cam-
paign that Coons was active in
while in local government. Along
with Rep. Gerry Connolly (D-Va.)
— another former county CEO —
Coons said they will work on the
county, municipal and state levels
to legislatively restore and sustain
a partnership with the federal
government.

“Far too many people in Con-
gress do not understand counties
and how they work,” Coons added.
“Restore the Partnership will help
counties have a greater voice on
Capitol Hill and help people clearly
understand the issues affecting
counties.”

Rep. Greg Walden
(R-Ore.)

Rep. Greg Walden (R-Ore.),
who chaired House Speaker John
Boehner’s leadership transition
team, railed against the federal gov-
ernment’s budget planning, orlack
thereof. “This cannot continue,

we have to get debt under control
and back to manageable level,” he
said. “We can’t cut deficit spending
without cutting spending.”

Rep. Greg Walden

For example, he said constitu-
ents tell him they want to reduce
the deficit, but in his 12 years in
Congress, nobody has walked
through his door and said, “cut my
program.” He lauded procedural
reforms in the House that would
make the legislative process more
transparent, especially the require-
ment for Congress to wait three
days to read legislation after drafts
have been published.

He praised county government
forbeinganideaincubatorina way
he said federal and state govern-
ment are not.
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“States and local governments
are the best place to try out solu-
tions,” he said, noting that if the
ideas fail, they would have limited
liability and if they succeed, they
can be replicated.

Luncheon, March 8

|
Two members of thenew House
majority leadership spoke at the
conference luncheon. “With the
change in control of the House,
NACo leadership thought it was
very important to hear from those
decision makers who will be
working on issues of importance
to county officials,” said NACo
President Glen Whitley.
Representing the new majority
were Reps. John Mica (R-Fla.),
chair, House Transportation and
Infrastructure Committee, and Doc
Hastings (R-Wash.), chair, House
Natural Resources Committee

Rep. John Mica (R-Fla.)

In his sixth term in the House of
Representatives, John Mica (R-Fla.)
spoke to delegates about improving
the nation’s infrastructure and said
transportation is important both on
a national and county level.

“QOur challenge is taking dimin-
ishing revenues and making them
go further,” Mica said. “We have
to be committed to create jobs, cut
waste and do more with less.”

After being named chairman
of the House Transportation and
Infrastructure Committee in Janu-
ary, Mica said there were many
bills left in shambles. There have
been 17 short-term extensions of
the Aviation Bill and seven exten-
sions of the largest bill on the
docket — the surface transporta-
tion act that funds highway and
transit programs. Mica stressed
that he believed a long-term bill
must be passed for the betterment
of counties and states, and with
an extension of the current legisla-
tion through Sept. 30, he believes
Congress will have enough time to
pass permanent legislation.

“Congress probably wouldn’t
have taken the beating at the polls
if people were working, and the
highest rate of unemployment
wasn't in the construction indus-
try,” he added. “They need to pass
a transportation bill that will last
at least six to 10 years.”

Mica said more transportation
spending is needed to build the
nation’s infrastructure.

“This important work begins
in the subcommittees, and I am
confident these experienced chair-
men and members will provide
dedicated, effective leadership as
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Rep. John Mica

they work to improve our nation’s
infrastructure in a fiscally respon-
sible manner,” he said.

Meanwhile, Mica is turning to
members of Congress and counties
to help draft legislation that will
benefit everyone involved.

“This is your time to reverse
the process and make your voices
heard,” hesaid. “With yourhelp we
can make transportation a priority
and not a background topic.”

Rep. Doc Hastings
(R-Wash.)

President Obama’s policies
don’t match his rhetoric when it
comes to eliminating regulations
that strangle businesses, Rep. Doc
Hastings (R-Wash.) told confer-
ence delegates.

“Rulesand regulationsimposed
by the Obama administration have
allowed the federal government

Rep. Doc Hastings

to insert itself in
places that it’s never
been and frankly
it doesn’t belong,”
said Hastings, who
chairs the House
Natural Resources
Committee.

A “perfect ex-
ample,” he said, is
anorderissued by In-
terior Secretary Ken
Salazar late last year
directing the Bureau
of Land Manage-
mentto designate ap-
propriate areas with
wilderness charac-
teristics under its
jurisdiction as “Wild
Lands.”

Critics say the
orderstrips Congress
of its sole statutory
authority to desig-
nate wilderness ar-
eas. However, BLM
draws a distinction
between wild lands and “wilder-
ness areas,” which, a BLM news
release acknowledges, “are desig-
nated by Congress and cannot be
modified except by legislation.”

Hastings’ committee held over-
sight hearings on the order a week
before his conference remarks, and
during the conference, NACo’s
Public Lands Steering Commit-
tee passed a resolution calling on
Salazar to repeal the order.

“From my point of view,” he
said, “this is a clear attempt by the
administration to create de facto
wilderness areas without congres-
sional approval.” Headded thatthe
orderwill disproportionately affect
“rural communities that depend on
public lands for their livelihoods,”
drawing applause from some in
the audience.

Hastings said, as with thisissue,
his committee intends to hold more
oversight hearings. “I believe that
Congresses have been negligent
in the past — regardless of the
administration — in carrying out
their oversight responsibility,” he
said, “but we are going to do that.”

When the federal government
restricts the use of public lands,
Hastings said programs like Pay-
ments in Lieu of Taxes (PILT) and
Secure Rural Schools become even
more important to maintain. PILT
impacts some 2,000 counties in 49
states, he said.

“I support the PILT program;
I think it’s integral because, by
definition payment in lieu of taxes
describes what it’s supposed to do,”
hesaid. “Butjust think about this, it

See MAIN SPEAKERS page §
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Conference
Report

Workshop participants ex-
amined the rapidly changing
federal landscape in several arenas,
including the Affordable Care Act,
Clean Water Act, Americans with
Disabilities Act and how the new
Republican congressional majority
will affect legislation.

Monday, March 7

Government Initiatives
to Lower Jail and Prison
Populations

‘Who spoke?

e Liz Maloy, legal advisor,
Senator Judiciary Chairman Patrick
Leahy

e Stefan LoBuglio, Montgomery
County, chief, Pre-Release and
Reentry Service

e Timothy Murray, executive
director, Pretrial Justice Institute

What participants learned:

Counties nationwide spend
$70 billion per year on jail costs.
The speakers provided insights on
how counties could spend money
wisely onjails and prisons as county
budgets get tighter.

LoBuglio discussed Montgom-
ery County, Md.’s Pre-release
and Reentry Service (PRRS)
Division and how with the right
tools a county can use this model
to save money. PRRS provides
residential and non-residential
reentry services to convicted and
sentenced individuals who are
within 12 months of release and
who have been incarcerated in the
county’s correctional system. This
nationally recognized program
hasserved over 15,000 individuals
since its founding in the late 1960s
and currently has an 85 percent
success rate.

Murray talked about what
counties are paying for when it
comes to their jails and prison
population. Of the people who
get booked for minor offenses,
4 percent are sent to jail because
they could not afford bail. Most
of these county jails are paying
for inmates to stay in a cell.

“What drives the population is
notcrimebutan increase on courts
to use financial bonds,” Murray
said. “You’'re keeping them behind
bars not because they are scary or

Photos by David Hathcox

David Unruh, Sedgwick County,
Kan., listens to a speaker at Govern-
ment Initiatives to Lower Jail and
Prison Populations.

dangerous but because they can’t
afford to pay the bail.”

Staff Contacts: Dalen Harris,
202.942.4236 dharris@naco.org,
Donald Murray, 202.942.4239
dmurray@naco.org

Redistricting in a Nutshell
‘Who spoke?

¢ Richard Leadbeater, industry
solutions manager, State Govern-
ment and Trade Associations, Esri

¢ Cathy McCully, chief, Census
Redistricting Data Office, U.S.
Census Bureau

e Tim Storey, senior fellow,
National Conference of State
Legislatures

1
The chief of the Census Redistricting
Data Office, Cathy McCully, was on
hand to discuss the redistricting
process at the educational session,
Redistricting in a Nutshell.
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‘What participants learned:

Two explosions since the 2000
census will have a major impact
on the redistricting based on the
2010 data: explosive growth in
America’s Hispanic population
and the proliferation of social
media, according to experts.

Inthe 26 states thathad received
2010 census data by March 7, the
Hispanic population has increased
79 percent since 2000, according
to Jim Torey, a redistricting expert
with the National Conference
of State Legislatures. The non-
Hispanic growth rate inthose same
states was 7.5 percent, he told a
capacity audience for the workshop
“Redistricting in a Nutshell.”

The 2011 redistricting will be
the first since the proliferation of
social media. Twitter took off in
2007, Facebooklaunched in 2004.

Richard Leadbeater of Esri, a
GIS systems company, said he sees
as many as 100 unique “tweets” a
day on the topic of redistricting,
some of which are “really vis-
ceral.” He advised county officials
to monitor the Twitter-sphere to

Workshops examine course changes
>’ to which counties must adjust

Sally Conway (r), U.S. Department of Justice, explains how to comply with
the new Americans with Disabilities Act regulations that went into effect
in March. Also on the panel at A New Day — A New ADA, were Marion
Vessels (1), Mid-Atlantic Disability and Business Technical Assistance Cen-
ter; and Nancy Greene, Montgomery County, Md. compliance manager.

gauge public sentiment.

“The public access to this
process will be at the highest it’s
ever been in the modern era of re-
districting,” Leadbeater said. “Joe
Q citizen” can go to the Census

Bureau and obtain the dataused in
redistricting and find software on
the Internet that’s “close to free.”
“They can get their neighbors

See WORKSHOPS page 9

Military veterans returning from
deployment face struggles reintegrating

MAIN SPEAKERS from page 7

may notbenecessarytohavea PILT
program if the federal government
didn’t own so much land. That’s
just food for thought.”

Finally, Hastings addressed
America’s energy policy. He said
with gas prices breaking $100 a
barrel recently, for the first time
since 2008, the United States needs
an “all-of-the-above energy plan.”

“I'm going to be as aggressive
as I possibly can as chairman of
the Natural Resources Committee
to try to promote ... more explora-
tion on our federal lands,” he said,
“whether it’s on the OCS (Outer
Continental Shelf), or whether it’s
the intermountain West or whether
it’s in Alaska. I think all of that
needs to be on the table for our
national security purposes.”

David Brown, Psy.D

David Brown, psychiatrist for
the Defense Centers of Excellence,
shared his insights into issues
that service members encounter
when returning to their civilian
communities.
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Mostimportantly, he said, people
mustunderstand that veterans don’t
snap back to their previous selves,
whether for good or bad.

“Close existential calls with
death can cripple us, or they can
help us grow,” Brown said.

Understanding veterans’ cul-
ture prevents service
providers from wast-
ing efforts and makes
their communication
more effective. Within
the military, family
relationships develop
among people who
deploy together. Af-
ter missions are over,
though, redeploy-
ments break up these
families, and repetitive
deployments can make
servicemen wonder if
itis worth forming new
relationships.

Along with rec-
ognizing that veter-
ans aren’t the same
people who left for
war, Brown said it’s
important to engage

s NEXT PAGE

their new skill sets while everyone
figures out what the new normal
is.

(County News staff, Charlie Ban, Bev
Schlotterbeck, Charles Taylor and
Christopher Johnson contributed to
this report.)

Davici Brown, Psy.D
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Workshops clue participants into recent and looming federal changes

WORKSHOPS from page 8

around theirkitchen table and start
doingredistricting scenarios in the
evening. It’s that easy,” he said.
Staff Contact: Bert Jarreau,
202.942.4248, bjarraeu@naco.org

A New Day, a New ADA
‘Who spoke?

e Sally Conway, deputy chief,
ADA Technical Assistance, U.S.
Department of Justice

e Nancy Greene, ADA Title II
compliance manager, Montgomery
County Md.

® Marion Vessels, director, Mid-
Atlantic Disability and Business
Technical Assistance Center

What participants learned:

Starting March 15, counties will
no longer be required to accom-
modate service animals that are not
dogs. Though that is a setback for
citizens who claim the benefits of
servicesnakes, iguanasor goats, Sally
Conway said it will simplify require-
ments for counties to conform to the
Americans with Disabilities Act.

“Counties can still choose to
admit these animals if they wish,
but they don’t have to,” she said.

ADA regulations’ revisionstook
effect March 15, including changes
to the rules on nondiscrimination
on the basis of state and local
government services and by public
accommodations and in commer-
cial facilities. The regulations were
last changed in 1991.

Conway stressed that if coun-
ties had conformed to the 1991
ADA regulations, they would not
be required to perform expensive
renovations to meet 2011 regula-
tions unless they are planning to
renovate anyway.

“The ADA is a civil rights law,

“'"I

Commissioner Bob Fox and daughter, Laura, from Renville County, Minn.,
listen to presentations at a workshop on the upcoming reauthorization

of the Farm Bill.

not a building code,” she said,
mentioning that intent and spirit of
cooperation go along way. “We’llgo
afterdamages fromthose who thumb
theirnoses atus. If you make a good-
faith effort, we’re looking for that.”

Greene stressed reading the
recommendations sections to deter-
mine the intent behind the changes
and training front-line employees.

Vessels pointed out that county
websites would need to make ac-
commodations for the hearing- and
visually-impaired.

Staff contacts: Jackie Byers,
202.942.4285, [byers@naco.org;
Marilina Sanz, 202.942.4260,
msanz@naco.org

Affordable Care Act:
Prevention and Public
Health Investments:
‘Who spoke?

e Eli Briggs, senior government
affairs specialist, National Asso-
ciation of County and City Health
Officials

Mayra Alvarez (r), Office of Health, U.S. Department of Health and
Human Services, briefs attendees at the Prevention and Public Health
Investments session. Also presenting were: (l) Craig Martinez, Senate
Health, Education, Labor and Pension Committee policy advisor; and Eli
Briggs, National Association of County, City Health Officials.
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® Mayra Alvarez, director of
public health policy, Office of
Health Reform, U.S. Department of
Health and Human Services

¢ Craig Martinez, health policy
advisor, U.S. Senate Health, Educa-
tion, Laborand Pensions Committee

‘What participants learned:

Martinez said that although
some people derided the Preven-
tion and Public Health Fund as “a
slush fund forjungle gyms and bike
trails,” it serves an important role
in meeting people’s health needs
on a local level.

“You have to put a public
face on community health and
prevention,” he said. “You have
to make it compelling to the local
population and decide what your
community needs.”

Martinez has served on the
staffs of Democratic Sens. Tom
Harkin and the late Ted Kennedy.
He stressed that the fund would
supplement programs, not sup-
plant them.

Staff Contact: Anita Cardwell,
202.942.4267, hcardwell@naco.ord

The Next Farm Bill:
Advocating for Rural
Counties
‘Who spoke?

¢ Cheryl Cook, deputy under
secretary for rural development,
U.S. Department of Agriculture

e Chuck Fluharty, president
and CEO, Rural Policy Research
Institute

e Mike Dunlap, staff director,
House Agriculture
Committee’s Sub-
committee on Rural
Development, Re-
search, Biotechnol-
ogy, and Foreign
Agriculture

What participants
learned:
Advocating for
greater funding and
local flexibility for
USDA Rural Devel-
opment programs
within the Farm Bill
reauthorization pro-
cessisakeylegislative
priority for NACo.
There are two key
ways that county of-
ficials can advocate
for the grant and
loan programs avail-
able to help rural
counties fund rural
housing, community
facilities, water and wastewater
infrastructure, broadband and
business development projects, the
speakerssaid. First, county officials
should educate their congressional
delegation about the importance
of strong yearly appropriations for
these programs, which are under
threat of significant cuts for the

speaker.

remainder of this year and next.
Second, the Farm Bill process is in
its early stages, and nowisthetime to
advocate for policy changes such as
streamlined application procedures
and targeting of resourcesto locally
driven county and multi-county
regional development plans.
Fluharty discussed the impor-
tance of the Farm Bill for rural
America and the need for a new
rural policy that empowers local
communities and regions, and
invests in holistic rural develop-

A

o
Asworking parents know, childcare issometimes
hard to come by: witness James O'Keeffe, senior
economist, Senate Environment and Public Works
Committee, and son Elias at the New World in
Transportation workshop. O’Keefe was a featured

ment approaches that increase
competitiveness in multiple sectors
of the rural economy.
Participants were surprised to
learn the degree to which farmersin
their communities are increasingly
dependent on off-farm sources of
income. Ninety-one percent of
farm household income in the
U.S. comes from off-farm sources,
which means that NACo’s focus
on enhancing rural development
opportunities in the next Farm
Bill is not only critical to rural
communities, it is also critical to
the nation’s farmers and ranchers.
Staff Contact: Erik Johnston,
202.942.4230, kjohnston@naco.ord

Tuesday, March 8

Out with the Wash:
Proposed Clean Water
Act Changes
‘Who spoke?

¢ Jon Pawlow, counsel, House
Transportation and Infrastructure

Nancy Stoner, acting assistant administrator for water, EPA, talks about Committee

proposed changes to the Clean Water Act at the workshop Out With the

Wash: Proposed Clean Water Act Changes.

FRONT PAGE

See WORKSHOPS page 10
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Conference
Report

The Legislative Conference
traditionally serves as a marker
for other NACo-related activities
such as policy deliberations and
associated meetings. These aux-
iliary events, held during the few
days before the official opening of
the conference, feature specialized
topics and speakers.

Following is a report on some
pre-conference sessions.

Technology Summit:
Chief Information Officer
Perspectives, March 5

Struggling to cope with shrink-
ing revenues and increasing de-
mands for services, counties are
constantly seeking innovative ways
to deliver essential services to com-
munities. The speakers provided
insights on how counties are chang-
ing the way they do business in the
midst of budget crises.

Phil Bertolini, chief information
officer, Oakland County, Mich., said
reengineering enterprise technolo-
gies can help with service delivery
through cloud computing. Cloud
computing is a general term for
anything that involves delivering
hosted services over the Internet.
These services are broadly divided
into three categories: Infrastructure-
as-a-Service (IaaS), which provides
virtual servers using a pay-for-
what-you-use model; Platform-as-
a-Service (PaaS), such as website
portals or gateway software installed

Share your point of view ...

Letters to
the Editor

Please include a phone number with
your letter. Mail, fax or e-mail to:

County News / NACo
25 Massachusetts Avenue, N.W,,
Washington, DC 20001
202.393.2630
cnews@ndaco.org.

on the customer’s computer; and
Software-as-a-Service (SaaS), which
includesthe vendorthat suppliesthe
hardware infrastructure.

He added that IT governance is
needed, and elected county officials
need to be on board to make sure
things such as social media sites
are “their voice” when any items
are posted.

Rafael Mena, CIO, Orange
County, Fla. discussed Orange
County’s IT governing structure.
He said that different departments
in all counties must work together
to find a standard that every agency
musthave. They need tousetheir IT
departmentsto develop applications
that connect these agencies for the
betterment of the community. One
example Mena offered is Orange
County’s electronic signature pro-
cess for affidavits that all agencies
can use.

Jeffrey Porter, platform tech-
nologies director, Fairfax County,

~ Photo by Jack Hernandez

(I-r) Jeffrey Porter, platform technologies director, Fairfax County, Va.,
talks about county innovations in saving money as Rafael Mena, CIO,
Orange County, Fla.and Harold Tuck, CIO, San Diego County, Calif.look on.

Va., said county leaders and IT
departments need to be innovative
in saving money by consolidating

resources and having employees
telecommute. The use of mobile
devices makesitaloteasierto work

=Steering committees, tech summit
p/ mark pre-conference sessions

productively from home including
wing devices such as smartphones
or iPads.

San Diego County CIO Harold
Tuck suggested that contracting
out for IT is “recession proof ” and
provides a negotiated rate that is
comfortable for the county in the
midst of budgetary constraints.

The panel concluded with a
discussion on how mobility devices
are the next challenge for all county
IT departments.

“Instead of shelling out $2,000
for a laptop, people are buying
iPads for $500,” Porter said. “Use
of mobility devices, such as the
iPad, are what IT departments
will be looking at in the future.”

Healthy Counties

Initiative Advisory Board,
First Lady Michelle Obama'’s

“Let’s Move!” campaign was a

See PRE-CON page 15

Workshop hints at federal economic developments

‘WORKSHOPS from page 8

¢ Nancy Stoner, acting assistant
administrator for water, U.S. Envi-
ronmental Protection Agency

e John Thorne, senior policy
advisor, Crowell & Moring, LLP

‘What participants learned:

Stoner said the United States
had not yet turned the corner on
storm water management.

With impervious surfaces ex-
pected to increase by 36 percent by
2030 nationwide as a result of new
construction, storm water runoff will
become more problematic. But Stone
saidthe EPA wasunlikely tomandate
any new technologies, including
permeable pavements or green roofs.

Continued innovation in those
technologies is likely to happen on
the state and local levels.

“It’s very helpful because it
brings investment into communi-
ties, beautifies those communities,
and ensures development is done
right the firsttime,” she said, adding
that $1 spent on protection is worth
$27 in cleanup.

Staff Contact: Julie Ufner,

202.942.4269, fufner@naco.ord

What to Expect from the
New Congress
‘Who spoke?

e Will Kinzel, policy advisor

PREvioUs PAGE <

and counsel, House Speaker John
Boehner

e Wendell Primus, senior policy
advisor on budget and health issues
to House Minority Leader Nancy
Pelosi

‘What participants learned:

With the 112th Congress al-
ready two months old, proxies
from the speaker of the House
and minority leader debated like
two divorcing parents fighting for
custody of an infant.

Kinzel called the fiscal situation
horrible at every level and blamed
overspending.

“The fact of the matter is, we’re
broke,” he said.

He said budget cuts within
discretionary spending be enough
to reign in overspending,.

“Alot of issues need to be looked
at through a new prism,” he said.
“The way we did things before isn’t
sustainable.”

Primus characterized the eco-
nomic situation as a hugejobs deficit
on top of a spending problem. He
also said economic losses at the
end of the Bush administration tied
President Obama’s hands in terms
of spending.

“Almostevery economisthassaid
if you cut spending, we’ll lose jobs,”
he said. “Losing jobs means it will
take longer to recover. If we get the

FRONT PAGE

economy back, more revenues will
flow into the government.”

He called Obama’s budget a
very good starting point in cutting
spending,

Both expressed hope for success-
ful bipartisan negotiation, Primus
citing former Speaker Tip O’Neill

and President Reagan’snegotiations
over Social Security changes in
the 1980s as a model, and Kinzel
praising this year’s negotiations for
HRI1, the continuing resolution to
fund the government.

Staff Contact: Ed Rosado,
202.942.4271, erosado@naco.org

Joshua Gordon, The Conrad Coalition, outlines hisideas about how efforts
to reduce the federal debt will affect counties in an educational session
dealing with the topic. Also pictured is the workshop moderator, Rod

Bockenfeld, Arapahoe County, Colo.

s NEXT PAGE
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All photos by David Hathcox unless noted

Second Vice President Chris Rodgers (I) confers with Lenny Eliason, NACo first vice president, during policy
discussions at the Board of Directors meeting.

Larry L. Johnson, DeKalb County, Ga., participates in the Q & A session
following Sen. Chris Coons formal remarks.

(Left) Thomas Davidson, Summit
County, Colo., listens to presenta-
tions at an educational session on
the impact to counties of congres-
sional efforts to reduce the federal
debt.

(Right) Washington state col-
leagues, Charlotte Garrido, Kitsap
County, and John Austin, Jefferson
County, concentrate on Nationwide
economist Paul Ballew’sdata-dense
presentation.

Ron Sims, HUD deputy secretary and former King County, Wash. executive,
briefed members of the Rural Action Caucus at their March 7 breakfast
meeting.

PREvious PacE < unty | s NEXT PAGE
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A popular educatlonal session, Kids and Gangs The Preventive Potential
of Federal Youth Legislation, drew many questions during the Q & A ses-
Photos by David Hathcox unless noted  Sion, includingsome asked by Fernando Armenta, Monterey County, Calif.

Justice and Public Safety Steering Committee Chair David Hudson, Sebastian County, Ark., presents his com-
mittee’s policy recommendations at the Board of Directors Meeting March 7. Also pictured is committee staff,
Dalen Harris, NACo associate legislative director, and the committee’s senior policy advisor, Donald Murray ().

Top policy advisorsto House leaders
briefed NACo members at the edu-
cationalsession onthe new political
congressional landscape: (I) Will
Kinzel, policy advisorand counsel to
House Speaker John Boehner; and
Wendell Primus, senior policy advi-
sor on budget and health issues to
House Minority Leader Nancy Pelosi.

W
Lawrence Schoen, Blaine County, Idaho, takes notes at the Rural Action
Caucus meeting.

=

Members of the Chatham Youth Commission and their sponsors pause for a group portrait. The commission
members, high school students from Chatham County, Ga., have been attending NACo's Legislative Confer-
ence since 1999

TENN G

Broward County, Fla, Commissioner Kristin Jacobs asks a question at the
New World in Transportation workshop.

PREvious PacE unty | s NEXT PAGE
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NACo awarded its Premier Partner of the Year award to Netsmart, a software solution provider, who is leading
the effort on Capitol Hill to extend federal support for health information technology to counties. Accepting
the award on behalf of Netsmart is Kevin Scalia (c). He is flanked by NACo President Glen Whitley (I) and

Executive Director Larry Naake.
Photo by Jack Hernandez

During the Community and Economic Development Steering Committee
meeting, Lynn Cartlidge, supervisor, Forrest County, Miss, announced that
thiswould be his final year attending the NACo Legislative Conference. He
is retiring after nearly 36 years of service to the county Board of Supervi-
sors — 24 years as its president. Cartlidge has served on NAco’s Board of
Directors since 2000 and on the Community and Economic Development
Steering Committee since 1996.

Amid all the netbooks, laptops and
iPads there's still room for pen and
paper technology.

.

Greg Fox, vice-chair, Green Government Advisory Board,addresses attendees at the advisory board meeting.
Also pictured are Salud Carbajal (1), vice chair, and Gregg Goslin (r), chair. Jared Lang, NACo staff, stands by
at the podium.

Photo by Jack Hernandez

Paul Ballew, Nationwide Mutual Insurance Company’s chief economist,
predicted improved economic activity in the second half of the year
during his remarks at the March 8 General Session.

PREvious PacE < unty | s NEXT PAGE
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at NACo

Participate in timely and relevant education opportunities from the
convenience of your desk.

Topics include:
* Road Safety * Public Safety
* Water and Land Use * Leadership Development
* County Sustainability * and MUCH MORE ...

e Health Reform

Register for upcoming webinars and access archived recordings at
www.ndaco.org/webinars

Only NACo members may register for the Leadership Series Webinars. Take note of
your username and password to sign up the next time you're online.
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Next ‘highway bill’ should focus on projects of federal interest

PRE-CON from page 10

featured topic at NACo’s Healthy
Counties Initiative Advisory Board
meeting.

Let’s Move!is dedicated to solv-
ing the problem of obesity within
a generation. Combining compre-
hensive strategies with common
sense, the program focuses on early
childhood, schools, community
and physical activity.

Robin Schepper, executive di-
rector, Let’s Move! said, “Counties
are a crucial part of how the Let’s
Move! campaign works. The more
help we have moving this forward,
the more success it will have.”

Scheppersaid childhood obesity
rates have increased dramatically
over the past several decades. U.S.
child obesity rates have tripled over
the last 30 years, she said, spurred,
in large part, by too much junk
food and not enough exercise. Poor
nutrition among youth is raising
national concerns.

One way to ensure counties can
help is through outreach. County
leaders can promote physical fit-
ness by working to increase safe
routes for kids to walk and ride to
school; by revitalizing parks, play-
grounds, and community centers;
and by providing fun and affordable
sports and fitness programs.

Josi, Tillamook County, Ore.

NACo Transportation
Steering Committee,
March 6

A focus onresults and projects
inthe “federal interest” are among
the priorities driving the lawmak-
ers crafting the next surface trans-
portation bill, a key U.S. House
of Representatives subcommittee
staffer told NACo’s Transporta-

BLDeputy Director Mike Pool briefs mem
of the Public Lands Steering Committee at their
meeting March 6. Looking on is PLSC Chair Tim

Photos by Jack Hernandez

Robin Schepper, executive director, Let’'s Move!, prepares to speak to
NACo's Healthy Counties Initiative Advisory Board.

tion Steering Committee.

It’s a formula for doing more
with less, said Jim Tymon, staff
director for the House Highways
and Transit Subcommittee. Some
of the 100 or so existing surface
transportation programs will need
to be simplified, consolidated or
eliminated if they aren’t national
priorities, he said.

Tymon said his boss, Rep.
John Mica (R-Fla.), chairman
of the House Transportation
and Infrastructure
Committee, wants
to contain project
costs — and stretch
available dollars —
by settinghard dead-
lines for resource
agencies (such as
the EPA and Corps
of Engineers) to
sign off on permits.
Lengthy project re-
views can drive up
construction costs.
“If they don’t sign
off on it in 30 days
or60 daysor90days,
whatever the ap-
propriate number is,
then they’re deemed
to have approvedit,”
Tymon said.

Also speaking
before the com-
mittee were Janet
Kavinoky, director,
Transportation Infrastructure
Congressional and Public Affairs,
U.S. Chamber of Commerce, and
Andrew Johnsen, assistant vice
president, BNSF Railroad.

Kavinoky said, “What my
members want is increased federal
investment in transportation ...
And they want those dollars to
be going to things that are really
going to drive the economy.”

>

bers
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Public Lands Steering
Committee, March 6
Bureau of Land Management
Deputy Director Mike Pool assured
committee members that there has
beenno change in developing natu-
ral commodities on public lands.
He also tackled the contentious
issue of the order from Interior
Secretary Ken Salazar for BLM to
inventory the wild lands in BLM’s
portfolio, saying that the order was
an ‘“administrative designation
only.” NACo opposes the order
and hasasked thatitbe withdrawn.
Also addressing the committee

Public Safety and
Homeland Security
Bureau, told the com-
mittee that upgrad-
ing technological
capability is the chief
communications goal
for emergency man-
agement agencies.
Another goal involves
training personnel to
receive text messag-
ing with or without
GPS data. He cited
examples from the
April 2007 shoot-
ing at Virginia Tech,
when students who
were unableto speak,
forfear of being found

Rear Adm. (Ret.) Jamie Barnett Jr., FCC Bureau
Chief for Public Safety and Homeland Security,
reviews public safety communications issues with
members of NACo's Telecommunications and

by the gunman, sent
text messages to 911,
which were not pro-

Technology Steering Committee.

was Jay Jensen, USDA deputy
under secretary, Natural Resources
and Environment, who spoke about
President Obama’s Great Outdoors
initiative and its overall goal of
reconnecting people to the land.

Telecommunications and
Technology Steering
Committee

Rear Admiral (Ret.) James A.
Barnett, Jr., chief of the Federal
Communications Commission’s

National Association of Counties
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NACo thanks this program’s sponsor for its
commitment to America’s county leaders ...
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cessed in time.

Ron Orlando of
Comcast presented the company’s
Broadband Opportunity Program,
which will supply low-cost laptops
or netbooks to families with chil-
dren eligible for the free school
lunch program, along with high-
speed wireless Internet connection
for $9.95 a month for as long as
the family qualifies until their last
child finishes high school. The
program will take enrollees during
the 2011-2013 school years and
is currently being tested in New
Castle County, Del.

. Innovative
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County’s Web chat targets public assistance fraud

By CHARLES TAYLOR
SENIOR STAFF WRITER

A womannowlivinginnorthern
Kentucky still receives welfare
benefits from Hamilton County,
Ohio. A county resident who lives
in Section 8 housing “has had
MANY roommatesliving with her
and now has her boyfriend living
there full-time.”

These are two of the many
reports that were received during
a recent county-sponsored Web
chat on public assistance fraud.

The county’s Jobs and Family
Services departmentholds regular
online chats on a variety of topics
related to its services. However,
this was the first to target public
assistance fraud, which falls
under an initiative launched this
year by Board of Commissioners
President Greg Hartmann.

“With the downturn in the
economy we’'ve seen an uptick
in fraudulent activity here in this
county; it’s happening across the
country,” Hartmann said. “It’s
not good for anybody who pays
taxes for welfare fraud to occur
because it takes money from those
who need it.”

Hartmann created the Ham-
ilton County Coalition to Stop
Fraud, Scams & Abuse (www.
hamilton-co.org/fraud), a group of
representatives from the business
community, law enforcement,
social service agencies and lo-
cal nonprofits in the Cincinnati
area who use their professional
experience to combat local fraud
and scams.

“We'rejust engaging the public
and helping the public assist law
enforcement, [by] being kind of a
citizen activist,” Hartmann said.

Brian Gregg, a spokesman
Hamilton County Jobs and Fam-
ily Services, said other Web chats
his department has hosted have
covered such topics as workforce
development and child welfare.
It uses a software product called
BoldChat to conduct the sessions.

This was the first chat the
presents ‘“revenue-generating”
potential — either through recov-
ering funds that recipients weren’t
entitled to or by stopping payments
to those receiving them illegally,
he said. “We’re going to see what
kind of response we get, and if it
becomes something that’s popular,
we’ll add it to our regular round of
topics that we do.”

Gregg said when the chat ses-
sions are scheduled they are publi-
cized usingnews releases and social
media. Some may attract as many
as 100 participants, with others they
may struggle to get 10 log-ins.

The chats are moderated, so
no incriminating or identifying
information is visible in the chat
stream.

Most of the reports via the
recent chat, March 22, involved
people receiving assistance and
not reporting others who were
living with them and contributing
to their household income, which
might make them ineligible for the
assistance, Gregg said.

One participant wrote: [Name
redacted] gets food stamps and insur-
ance from the county and she lying
she works a full time job. her husband
XXX works under the table so she dont
report that but he gets 1200.00 every
two weeks.

“We also received reports of
people selling their Ohio Direc-
tional Cards, which are used to
buy food,” Gregg added — and a
report about a specific store where

people are buying and selling the
cards that the county is “definitely
going to check out.”

Caseworkers and investigators
will attempt to verify the tips, but
Gregg said some will be tough to
track down. “If someone tells you
no one lives at the house, how do
you prove they do?”

Hartmann said one of his
coalition’s main goals is public
education, which can aid in

reducing fraud. The group has a
speaker’s bureau that makes public
presentations. And as with the Web
chat, the effort has embraced other
social media.

“Through our Twitter account
we can communicate with 5,000
people quickly,” Hartmann said.
“It’s really the future of how you
communicate with the public.
Social media clearly has a role
in it.”

NACo Annual Conference and Exposition
July 15-19, 2011 e Multhomah County ¢ Portland, Oregon
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Model Programs crom e narons counties

Los Angeles County, Calif.

Visitation Centers Aid Foster Care System

By CHARLIE BAN
STAFF WRITER

When children go into foster
care, parents’ effortto improve their
family’s situation is complicated by
their need and desire to maintain
a relationship with the kids in the
meantime.

With more than 18,000 Los An-
geles County, Calif. children in fos-
ter care, the county’s Department
of Children and Family Services
sought to provide a meaningful
neutral site where families could
reunite, one more welcomingthana
noisy fastfood restaurant or asterile,
clinical office.

Several regional DCFS offices
have established visitation centers
for families of children who have
been placed in foster care. Most are
located in churches, parsonages or
businesses.

Sonia Contreras, assistant re-
gional administrator for the south
county DCFS office, said the
department knew it had to get the
community involved to improve
the quality and effectiveness of the
family services the county offered.
After some “cold call” visits to area
churches, Contreras found a few
willing to donate space for visita-
tion centers.

“Visitation is crucial to purs-
ing reunification of families,” she
said. “If getting more people and
resources involved is helpful, we
are going to do that.”

What DCFS concocted are
several home-like environments for
families to spend their time. The
centers resemble houses without
bedrooms, with plenty of room to
eat, play, relax and bond. The more-
comfortable visitation centers, as a
result, make the visits more calm
and peaceful for families, and the
families “get more” out of their
time together. Most importantly,
it’s private.

“In a restaurant, you can’t do

Notice...

Financial Services

News and the H.R.
Doctor will resume
in the April 11 issue.

- ik )
Photo Courtesy of Sonia Contreras

Los Angeles County, Calif's Family Visitation Centers are decorated to
simulate a home atmosphere, with a living room, dining room and

kitchen all represented.

homework with your children, have
quiet, together time, or be able to
focus on a heartfelt conversation
without fear of interruption,”
Contreras said. “They’re warm,
den-like atmospheres, and we've
seen our families flock to them.”
In addition to providing a
comfortable venue, the visitation

centers are staffed by community
volunteers who have been trained
as counselors. This also helps put
families at ease, because they aren’t
watched like hawks by the same
social workers who may have also
played punitive roles in their lives
previously.

“There’s no judgment from

Research News

our volunteers, they help make it
a more comfortable setting for the
families,” Contreras said. “Fami-
lies and volunteers have responded
well to each other.”

Another advantage to using
volunteers and visitation centers is
that the families can schedule visi-
tations with more flexibility than
was available with county social
workers in county offices. With
many parents working full-time
jobs, the ability to meet in evenings
and on weekendsis crucial tofitting
in visitation opportunities.

Volunteers are trained in county
social services facilities by counsel-
ors. Theylearn howto interact with
families in the middle of an emo-
tional juncture and how to coach
parents to develop certain skills.
While learning how to chaperone
the visits, they get to know when a
visitshould be terminated and how
to do so diplomatically.

“Having volunteers involved
really helps put family members
at ease,” Contreras said. “Much
more so than having a social worker
looking over parents’ shoulders.”

She said families have been
choosing to use visitation centers
in dramatic numbers, and family
reunifications, though there is no
“normal” timetable, have generally
proceeded faster when families use
the visitation centers.

Suzanne Geske, executive
director of the Foster Children’s
Foundation based in Georgia, said
the visitation centers can take a lot
of pressure off of families who are
reuniting under stressful conditions
and have limited time to spend
together.

“Anything that’s going to make
things more comfortable for the
families or children is great,” she
said. “The less you're worried
about a clinical atmosphere, the
more energy you can put toward
creating good memories.”

(Model Programs from the Nation’s
Counties highlights Achievement Award-
winningprograms. Formoreinformation
on this and other NACo Achievement
Award winners, visit NACo’s Web site,
www.naco.org » Resource Library »
Model County Programs.)

Combating Consumer Fraud

For the 11th year in a row, the
Federal Trade Commission (FTC)
reported it received more com-
plaints about identity theft than any
other consumer complaint. Debt
collection was second with bogus
sweepstakes scams coming in third.

Of the 1.3 million complaints
received in 2010, nearly 251,000
(19 percent) were related to identity
theft. The state of Florida had the
highest per capita rate of reported
identity theft complaints, followed
by Arizona and California.

The report released this month
breaks out complaint data on a state-
by-state basis, contains data about
the 50 metropolitan areas reporting
the highest number of per capita
complaintsand the highestincidence
of identity theft.

The increased use of technology
has also led to new methods for
targeting consumers for identity
theft. Although still a small per-
centage, the number of complaints
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consumers made to the FTC about
computer spyware morethan tripled
from 6,012 complaints in 2009 to
22,813 in 2010.

In addition, email was the top
way of contacting fraud victims with
41 percent of consumers reporting
emailastheinitial method of contact.
Phonecallsweresecond at 19 percent
and websites werethirdat 11 percent.

The report also shows that
among the fastest growing types of
fraud are those collectively known
as impostor scams. Impostor scams
—whereimpostors posed as friends,
family, respected companies or
governmentagencies to get consum-
ers to send them money — ranked
number six.

A favorite impostor scam dur-
ing tax season is the fake Internal
Revenue Service email. The target
of the fraud gets an email with an
official-looking IRS logo demand-
ing a credit card number to settle
a tax debt. The email warns that

FRONT PAGE

if the person does not comply, the
agency will takeaction by garnishing
the person’s wages or placing a lien
against a home.

In response to the increase in
impostor scams, the FTC released
a new consumer alert with tips on
how to spot an impostor. Most
importantly, the FTC recommends
taking time to evaluate the accuracy
of the information. The key to suc-
cessful impostor scams is getting
someone to send money before
verifying who is really on the other
end of the request. The more time
someone takes to evaluate the situ-
ation, the more likely people are to
discover the impostor.

Counties are also doing theirpart
to help residents become aware of
the dangers of fraud. The Sherriff’s
Department in Pinellas County,
Fla., created a dedicated Crime
Prevention Unit to help residents
prevent identify theft. By reaching
out to the community, unit staff

s NEXT PAGE

encourage residentsto take the time
to safeguard personal information.

To combat the problem of mort-
gage fraud, which was number 13
on the list of comsumer complaints
from the FTC, Hennepin County,
Minn. created a program to dedicate
county prosecutors to assist law
enforcement in investigating po-
tential mortgage fraud cases. The
prosecutors’ knowledge of complex
real estate transactions assisted
law enforcement in investigations
and allowed these prosecutors to
continue with the case through the
trial phase. Through this initiative,
county prosecutors were able to stop
fraudulent companies from spying
on county residents.

To view the full report from the
FTC, please visit www.fic.gov/senti-
nel/ reports/sentinel-annual-reports/
sentinel-cy2010.pdf

(Research Newswaswritten by Kathryn
Murphy, research associate.)
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News From the Nation’s Counties

»ALABAMA

The state Supreme Court struck
down an occupational tax that
would have helped JEFFERSON
COUNTY recover from its mount-
ing financial problems.

The state legislature enacted
the 2009 occupational tax to help
Jefferson County lift itself out of a
financial hole, including $3.2 billion
in debt from sewer construction.

The court’s 6-0 ruling said the
state constitution requires that
citizens of a county receive notice
of any proposed legislation that will
affect them before the legislature
enacts it. That is done through
newspaper ads, and in the case of
the occupational tax, the justices
said the published notice did not
include parts of the law that was
eventually enacted by thelegislature
inaspecial session in 2009, and that
made the law unconstitutional.

Commissioner Jimmie Stephens
said the ruling will require the
county to make at least $35 million
in budget cuts on top of $33 million
the commission has already taken
and predicted citizens would see
reductions in most county services,
including law enforcement, unless
the commission can persuade the
county legislators to enact another
revenue-raising measure soon.

> ARIZONA

Mervin Fried will get his pitch-
fork back after being acquitted
of trespassing at a MOHAVE
COUNTY supervisors’ meeting
last year.

The Daily Miner reports Fried
tried to bring the farm tool into the
Feb. 16 meeting. County Manager
Ron Walker told him to leave his
pitchfork outside. Fried was arrested
when he refused and tried to enter
the building anyway.

Judge Pro-tempore Paul Julien
ruled that Fried was not guilty of
third-degree trespassing, saying
officials did have the authority to
restrict access to the building but
not prevent Fried from entering
with his pitchfork since members of
the public with holstered handguns
are allowed inside. Denying access
to the defendant because he had a
“holstered” pitchfork was unreason-
able, Julien said.

» ARKANSAS

The Arkansas House passed a bill
that would allow counties to use the
Internet to meet the legal require-

ments for publishing ordinances
instead of newspapers.

Rep. Randy Stewart of Kirby
says county leaders asked for the
bill, which passed on a 65-18 vote.

Stewartsays PULASKICOUN-
TY would save $1 million under
the bill.

Rep. Andy Mayberry of Hens-
ley, who publishes a newspaper
in SALINE COUNTY, says it is
premature to enact a change in the
requirement, according to the As-
sociated Press. Mayberry says a lot
of people still rely on newspapers
as their primary outlet for staying
informed. He also said there is
nothing to stop counties from pub-
lishing on the Internet in addition
to newspapers.

» CALIFORNIA

¢ Greka Oil and Gas will pay
SANTABARBARA COUNTY §$2
million in a settlement deal related
to several of the company’s spills
from its inland oil and gas facilities.

Grekaagreedtobegin payingthe
settlement in April and implement
greater measures to prevent future
spills. The company took over ag-
ing facilities in 1999 from major oil
companiesto turn crudeinto asphalt
and other products.

Between 1999 to 2008, Greka
spilled more than a half-million gal-
lons of oil and contaminated water,
and the Santa Barbara County Fire
Department responded at least 400
times to oil spills and gas leaks.

¢ Qualified homeless people
will get free bus and light rail rides
in SANTA CLARA COUNTY
beginning in April.

The Valley Transportation
Authority approved a plan that it
projected could benefit an estimated
3,500 people a year, the Mercury
News reported.

“This will enable them to get to
medical appointments, job appoint-
mentsoranything related to helping
deal with their homelessness,” said
BobDolci, coordinator of Homeless
Concerns in San Jose, which will
oversee the program. “Absolutely,
it’s a lifeline.”

»FLORIDA

MIAMI-DADE COUNTY vot-
ers will choose a successorto ousted
Mayor Carlos Alvarez, rather than
have the County Commission ap-
point one.

Nine of 12 commissioners voted

Keep up with NACo online ...

WWW.Nnaco.org
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for a special election to replace
Alvarez, who was recalled by an
88-percent vote, the Miami Herald
reported.

An elected mayor would serve
thebalance of Alvarez’sterm, which
ends in November 2012.

» GEORGIA

The GWINNETT COUNTY
Board of Commissioners approved
two resolutions urging the U.S.
Congress to clarify the use of Lake
Lanier for public water supply and
recreational purposes, and to raise
the lake’s full-pool elevation.

Since 1973, Gwinnett County
hashad Army Corps of Engineers’
authorization to withdraw water
and use storage space for public
water supply in Lake Lanier under
the Water Supply Act. A 2009 U.S.
District Courtruling that water sup-
ply is not an authorized use of the
lakejeopardizes thatauthorization.

Raising the elevation of Lake
Lanier by two feet, would increase
the available water supply by more
than 25 billion gallons and would
avoid the cost of building a new
reservoir for the region’s growing
population.

»>IOWA

Offensive odors originating from
a factory may be off the books in
EMMET COUNTY if the supervi-
sors like what they see on a tour of
the facility.

Supervisors aretouringthe lowa
Protein Solutions plantto determine
if it will continue to record a log of
complaints about odors from the
plant. A recurringissue was whether
all of the odors reported did in fact
come from the plant.

The owner claims several re-
corded odor incidents could not
have come from IPS because the
plant was not running at the time.
At other times, the wind was not
blowing in the right direction for
the plant to have caused problems.
He said the log should apply to all
odors — not just those that are said
tocome fromhisplant, the Estherville
Daily News reported.

»NEW YORK

¢ The gas-extraction procedure
known as hydrofracking won't be
allowed on ULSTER COUNTY-
owned land, the Daily Freeman
reported.

County legislators recently
voted unanimously to prohibit
county land from being leased for
that purpose, stopping short of an
outright ban countywide, which
some residents favor.

Legislator Susan Zimet, who
introduced the resolution, called it

News
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a “first step.”

In hydrofracking, short for
hydraulic fracturing, high-pressure
water and chemicals are injected
into buried rock formations to
extract natural gas. Opponents say
it often fouls groundwater.

e Concerned about possible
gerrymandering, RENSSELAER
COUNTY Legislator Peter Grimm
wants a bipartisan commission to
advise the County Legislature on
redistricting matters.

Grimm’s proposal would estab-
lish a five-member panel chaired by
arepresentative from the League of
‘Women Voters, the Recordreported.

He expressed particular concern
about the possibility of a lawsuit,
noting that the County Legislature
has never had a minority member.
Grimm recalled that minority
groups successfully sued neighbor-
ing Albany County after the 2000
census over a district that was found
to have diluted minority voting
strength.

»OKLAHOMA

e AnOKLAHOMA COUNTY
District Court judge has dismissed
the state’s lawsuit to collect back
sales taxes from online travel res-
ervation companies.

Last November, Gov. Brad
Henry sued Priceline, Expedia, Or-
bitz and Travelocity, among oth-
ers, alleging that such companies
shorted the state hundreds of

» Torrance County, N.M.

wWWwWw.torrancecountynm.org

millions of dollars in tax payments.
Judge Dan Owens dismissed the
lawsuit earlier this month.

¢ Officials of TULSA COUN-
TY and the city Tulsa have reached
agreement on how to solve dis-
agreements.

The jurisdictions’ City-County
Collaborative Government Advi-
sory Committee wants to identify
a neutral third party, outside of
the legal system, which could help
resolve disputesbetween the cityand
county, accordingtothe Tulsa World.

Dispute resolution is one of
eightareasthe committeeidentified
for further study at its recent first
meeting,

The committee comprises six
representatives from the city and six
from the county. It’s charged with
finding ways the city and county can
work together to avoid duplicating
services and save money.

»SOUTH CAROLINA
Operation Scrap Trap hasnetted
27 arrests in a four-county area; the
three-month investigation targeted
salvage yards purchasing stolen
scrap metal. Those arrested were
owners and their employees.
Undercover investigators from
SPARTANBURG, CHERO-
KEE, UNION and LAU-
RENS counties visited scrap yards
to determine which ones were

See NEWS FROM page 19

Torrance County was created from the eastern part of Valencia
County on March 16, 1903. The county was named for Francis J.
Torrance, one of the promoters connected with the building of the

New Mexico Central Railroad.

It is home to the Manzano Mountains, Salina’s National Monu-
ment and vast open, undisturbed rangeland, which farmers, ranchers

and wildlife call home.

The county is one of the most productive agricultural counties in
the U.S. Pinto beans, alfalfa and pumpkins are just a few of the crops
that are harvested throughout the year. Today, Torrance employs
more than 100 people who serve the citizens of the county.

The seal shows a heart in the center of the state representing
Torrance as the “heart of New Mexico.”

(Af you would like your county’s seal featured, please contact Christopher
Johnson at 202.942.4256 or cjohnson(@naco.org.)
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Job Market & Classifieds

»COUNTY ADMINISTRATIVE
OFFICER — COUNTY OF TRINITY,
CALIF.

Salary: $93,681-$107,064 annually;
DOQ.

The County of Trinity is seeking
a results oriented individual to take
a leading role in creating and imple-
menting needed organizational and
management strategies necessary to
meet the County’s current challenges
and to develop strategies for future
success.

The ideal candidate will possess
no less than five years of increasingly
responsible experience performing
complex budgetary, financial, policy
and organizational analysis duties
preferable for a county or other large
governmental agency, including expe-
rience working directly with an elected
board or council. A BS or BA degree
inbusiness, public administration ora
related field or equivalent professional
experienceis desirable. A Master’s de-
greeis preferred. A broad background
in planning, monitoring and executing
general local government programs
and operations as well as experience
as a County Administrative Officer,
Deputy CAO or Department Head
of a California County is beneficial.
Salary may include an additional 10
percent salary incentive program.

Applyby4p.m. Thursday, March 31.
Contact Monica Stygarat 530.623.1325,
Fax 530.623.4222 or email mstygan@,
trinitycounty.org.

»DIRECTOR OF ECONOMIC
DEVELOPMENT - SPOTSYLVANIA
COUNTY, VA.

Salary: $80,662-$104,861 annually;
DOQ.

Spotsylvania County Government
is seeking candidates for the position
of Economic Development Director
with extensive experience inlocal, state,
and/orregional government economic
development. Toreceive consideration,
candidates must have a proven and
demonstrably successful track record
in economic development.

The county is interested in proactive
people who are achievement oriented.

The successful candidate will clearly
demonstrate the following:

» ability to successfully target and
establish effective working relationships
with prospective businesses both region-
ally and nationally that are looking for
a great location,

« ability to identify the interests and
priorities of businesses presently located
in the County,

« ability to work effectively with lead-
ers, investors, and developers,

» considerable knowledge of prin-
ciples and practices of economic devel-
opment, County and State regulations,
business assistance programs, business
cost structures, and commercial and
industrial activity,

« the ability to guide and supervise
staff, and

* a strong knowledge of Tourism
— especially creating destinations and
heritage tourism.

Candidate must be strong in public
relations, negotiations, and public
speaking with exceptional business and
people skills with internal and external
clients.

Thetwo mostimportant skillsare an
understanding of whatneedstohappen
financially to make a deal work, and to
be able to effectively negotiate with all
the parties to bring closure. Further,
the individual will need to understand
public/private partnerships and how to
implement them.

In particular, the successful candi-
date will recognize the need for timely
and predictable decisions and be pre-
pared to work diligently to make those
happen. Requires education and/or
experience equivalent to a Bachelor’s
degree in marketing, economics, com-
munications, business administration,
publicadministration and six (6) tonine
(9) years of experience in marketing,
real estate, economic development, and
public relations management.

Please submit a cover letter, resume
and writing sample with a County ap-
plication online at www.spotsylvania.
va.us. Salary: DOQ. Deadline: Continu-
ous. Department of Human Resources
P.O. Box 605, Spotsylvania, VA 22553;
540.507.7290. E.O.E.

NACo on the Move

» NACo Staff

¢ Erik Johnston, associate legislative director, spoke at a policy
roundtable session on rural development during the National As-
sociation of Development Organization’s Policy Conference in

Arlington County, Va. March 21.

e Jeff Arnold, deputy legislative director, spoke about NACo’s
legislative priorities, programs and the relationship with state as-
sociations at the North Dakota Association of Counties’ County

Officials Academy March 14.

» Coming Up

Tlene Manster, membership coordinator, will speak about member
benefits and exhibit on behalf of NACo membership recruitment
and retention at the County Commissioners Association of Penn-
sylvania’s Legislative Conference in Dauphin County March 27-29.

On the Move is compiled by Christopher Johnson, editorial assistant.
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Outgoing exec makes final attempt
to change county airport’s name

NEWS FROM from page 18

following reporting requirements
and checking sellers’ IDs, GoUp-
state.com reported.

Spartanburg County Sheriff
Chuck Wright said, “We’re look-
ing for the business owners to
comply with the law along with
everybody else.”

»UTAH

Reforms proposed by SALT
LAKE COUNTY Animal Ser-
vices have some county council
members wondering where to
draw the line.

Amongtheideas presented at
a recent meeting are building a
new $5 million—$6 million animal
shelter and requiring licenses

for cats.

“I’'m wondering if we are
crossing the line in asking people
to license a kitty-cat,” County
Councilman Steve DeBry asked.
“What is next? An Easter bunny?
A parrot?”

»WISCONSIN

Will the third time be the charm
for the outgoing OUTAGAMIE
COUNTY executive in his effort
to have the local airport’s name
changed?

County Executive Toby Paltzer
plans to retire at the end of next
month, according to WBAY-TV.
But before he goes, he’s trying
one more time to get Outagamie
County Regional Airport’s name
changed to Appleton Regional
Airport. Two previous attempts
have been thwarted by county

Celebrate
National County

Government Month

commissioners.

Paltzer says a name change
would make the airport easier to
market, arguing that more people
know where Appleton is than the
name of the county in which it’s
located, Outagamie.

“You go out to Eau Claire and
La Crosse and ask them where
Outagamie County is, and they
have no idea,” Paltzer said. “But if
you ask them where Appleton is,
they’ll know.”

County Supervisor Chuck
Schmidt said of the proposal, “I
don’tthinkithas much of achance.”

(News From the Nation’s Counties is
compiled by Charles Taylorand Charlie
Ban, staff writers. If you have an item
for News From, please e-mail ctaylor@,

naco.org or chan@naco.org.)

Serving Our Veterans, Armed

Forces and Their Families
This year’s NCGM theme is “Serving Our Veterans, Armed

Forces and Their Families.”

It is an important and timely theme as

more veterans, military service members and their families turn to
their county government for services and help.

Check the NACo website for more
information and to apply for the
National County Government Month

Award!

www.naco.org/ NCGM

Use #NCGM on Twitter!

N Al [] National Association of Counties

The Voice of America’s Count:es

Sponsored by the National Association of

Counties to raise public awareness about

the roles and responsibilities of counties.

******************

National County Government Month * April, 2011

News
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National County Government Month award is new

COUNTIES from page 1

Juniors and seniors will compete
to be selected to serve as “County
Manager for a Day.” Students will
have to fill out a “job” application
and provide references. If “hired,”
they willaccompany the real county
managerto everything thatissched-
uled for that day.

Curry County officials decided
to show their support for military
families by participating in “Stand
Behind Military Kids” events
throughout county departments.
Each department will be taking a
photo with a sign stating that Curry
County is standing behind military
kids. The photos, along with the
coloring pages, posters and essays,
will be displayed in the county
courthouse throughout April.

Chatham County, Ga. is em-
bracing this year’s NCGM theme
as well. The county is sponsoring
the inaugural “Take a Soldier
Fishing-Wounded Warrior Bass
Tournament” at Lake Mayeras well
asa “Walk for Wounded Warriors.”

In addition, Chatham County
is hosting an open house and tours
of the administrative and legislative
courthouses featuring patriotic
music, workshops, exhibits, food

and even tax-preparation assistance.

Lackawanna County, Pa. will
hold a “Local Heroes Day and
Family Fair” at its Center for
Public Safety facility, which will
featurelive music, face painting and
other children’s activities. Special
demonstrations will showcase the
SWAT team, K-9 unit and ham
radio operations. A Mobile Com-
mand Center and other emergency
vehicles willbe on display. The event
is part of NCGM and the County
Commissioners Association of
Pennsylvania’s 125th anniversary.

The Post and Courier of Charles-
ton, S.C. reports that Berkeley
County, S.C. is offering two $100
savings bonds to a child orteen who
writes the winning essay on the topic
of “Serving Our Veterans, Armed
Forces and Their Families” as part
of NCGM.

Entrants must compose a 300-
word essay on one of two subjects:
“A veteran or someonein thearmed
forces I have reached out to and
helped” or “A veteran or someone
in the armed forces I would like to
reach out to and help.”

Rockingham County, N.C.
will hold a Veterans Service Fair
April 26. The event will feature 22
vendors representing a wide variety

of services and issues important to
veterans and family members.

A highlight will be a visit by the
Mobile Veterans’ Center from the
Greenville Veterans Center. Housed
in a 38-foot-long motor coach, the
mobile center providesreadjustment
counseling for traumatic military-
related experiences and counseling
for military family members. In
addition, the county veteran ser-
vice officer, a representative of the
Durham VA Medical Center and
a representative from the office of
Rep. Brad Miller (D-N.C.) will be
on hand to provide information for
veterans and their families.

InLancaster County, S.C., veter-
ans and their families will tour the
courthouse; students will compete
in an essay writing contest (“The
Veteran in Your Life”); flags of the
different military branches will be
raised during special ceremonies;
the County Council will host a
reception for county employees
who are veterans, and the county’s
LearnTV program will feature
interviews with local veterans and
the county’s veterans affairs director.

Since 1991, NACo has encour-
aged counties to actively promote
county government services and
programs.

New this year is the Nation-
al County Government Month
Award. The purpose of the award
program is to encourage counties
to participate in NCGM and to
recognize those counties that spon-
sor outstanding programs to educate
residents about county government
during the month of April.

A team of public relations
professionals from the National
Association of County Information
Officers (NACIO)—aNACo affili-
ate organization — will judge the
applications. Judges will select one
winner in each of three categories
—rural, suburban and metropolitan
counties. Each winning county will
be recognized during the NACo
Annual Conference and win two,
free registrations that can be used at
any NACo conference. This prize is
worth more than $1,000.

Check the NACo website for
more information about specific
judging criteria. Applications must
be received by May 31 to be eligible
for the competition.

A NCGM planning booklet is
available on the NACo website to
assist counties. Please tell NACo
about your NCGM plans. Contact
Jim Philipps via faxat202.393.2630
or email at jphilipps@naco.org.

NACo Prescription DisdBUnfiGard
FREE to your county and your residents

Sively for

NACo member

counties!

Recovery
could take
a decade

JAPAN from page 1

“At this point, people who are
interested are best off contacting
the Japanese embassy.”

Akagi’s optimism has been
buoyed by the successful ac-
counting for 926 Canadian and
American English teachers cur-
rently in Japan with JLGC’s Japan
Exchangeand Teaching Program.
Only one has been confirmed
dead and one remains missing.

“Americans and other foreign-
ers with relatives in Japan should
feel, for the most part, that their
loved ones are safe,” he said. “Itis
sometimes hard to communicate,
but as we increase that ability we
are finding more and more people
who were thought to be missing.”

As for recovery, Akagi points
tothe 1995 Kobe earthquake that
killed 5,500 and caused more than
$200 billion in damage.

“It took us about 10 years to
recover from Kobe, soI expect that
timeframe in this case,” he said.

| |
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The Vaice of America’s Gotnties

Across the couniry, county residents are saving an average
of 24% off the cost of their prescriptions not covered by
insurance with the NACo Prescription Discount Card.

This exclusive member benehit has

soved member county residents
more than $372 millien.

Learn More! Join our Webinar

on April 6, 2011 ot 2:00 p.m. ET

To register go to: www.naco.org/webinars

Operated by CVS Coremork,

This is NOT insurance, Discounts are only aveilable of parficipating pharmodies, #er0a 11

Prescription Savings keep
Growing and Growing...

Smart phone users
scan code 1o aocess
the HACo website.
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