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Private-Public Partnerships: Place-based tax incentive for both 
private investment and place-based policy for local, state and 
federal resources for Governor’s designated low-income census 
tracts 

QOF Equity Raised: Qualified Opportunity Funds raised over 
$100 billion making it the largest economic development 
program in US history

OZ Coverage: In 2020, in just two short years after enactment, 
close to 50% of OZ census tracts had seen QOF investments, 
NMTC took 18 year to reach this coverage
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Coordinate: This includes coordination with executive leadership, across departments, across 
federal agencies, and with external stakeholders. This also includes the creation of HUD’s 
Opportunity Zones Implementation Plan. 

Lead: This includes how HUD leadership and staff can help to “lead” local efforts to attract private 
investment working with state and local elected official and staff, private industry partners, and 
others in the community. HUD can play a role to inform, educate, and provide guidance related to 
the changes in the OZ tax incentive and to continue to promote the incentive. 

Collect Data: This includes how HUD can work with other federal agencies and the private sector 
to collect data to measure and analyze the effectiveness and outcomes of the OZ tax incentive. 

HUD Office of Field Policy and Management (FPM)
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Opportunity Zones

Provide a series of federal capital gains tax incentives to qualifying 
investment into designated qualifying low-income communities 

(census tracts)

Largest community and economic development program in U.S. history
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Opportunity Zones Accomplishments

• Over $100 billion invested in communities 
• Investments in commercial and industrial real estate, hospitality, 

housing, public infrastructure, energy developments along with 
business start-ups and expansions

• Over 400,000 housing units built because of the OZ incentive
• Federal, state, and local grant and program alignments
• Thousands of QOFs created 
• Investments in thousands of projects and businesses
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Opportunity Zones Tax Benefits

Tax Deferral
• Tax Deferral: Delay payment of taxes on capital gains rolled into a 

Qualified Opportunity Fund (QOF) that invests in a designated 
Opportunity Zone 

• Partial Exclusion of Tax Deferral: A discount (step-up in basis 
adjustment) for calculating the tax owed on the deferred capital gain 

Tax Exclusion
• Exclusion of Additional Gains: No tax liability due on additional capital 

gains for qualifying investments in OZ held for 10 or more years 
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Opportunity Zones (2017 Law) Highlights
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What Are Opportunity Zones?

• Created under 2017 federal tax law
• Census tracts designated by governors from eligible list
• 8,764 Census tracts certified and designated by U.S. Treasury
• Designed to encourage long-term private investment
• Made permanent under 2025 federal tax law
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Where are Opportunity Zones?

HUD maintains the official map of OZ 1.0 census tracts at HUD.gov 
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How the OZ Investment Process Works

1. Investor realizes capital gain
2. Investor reinvests capital gain within 180 days into a fund (QOF)
3. Fund invests at least 90% of funds in a project or operating business
4. Investor receives tax benefits (on original gain & future gains)
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Investment Timeframe and Actions Example

180 Days 31 Months 10+ Years

REALIZE 
A GAIN

INVEST IN 
A QOF

DEPLOY 
CAPITAL

INVEST IN A 
QOZB

HOLD & 
EXIT

Sell a Stock 
Self-Certify QOF 

/ No Approval 
Needed

Working Capital 
Safe Harbor to 

Build

QOF Invests in a 
Project

No Tax on 
Appreciation in 

Project

Without OZ Without OZ Without OZ Without OZ Without OZ
Pay 20-24% Tax Now Invest Only 76-80% Less Capital to Work With Smaller Investment Pay Tax Again on Profits
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Non-QOF versus QOF Investment Example
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Non-QOF versus QOF Investment Example
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Two Tests

• Original Use: ground-up development or a start-up business in a 
designated OZ census tract

• Substantial Improvement: for existing asset like real estate, 
“significant” or double the “basis” in the building (not land) must be 
improved over a 30-month period
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What Types of Projects Qualify?

• Community and Economic Development
• Housing
• Commercial (Office and Retail) Real Estate
• Hospitals
• Hospitality
• Industrial and Manufacturing 
• Farming
• and many others

• Operating Businesses
• Not “Sin” Businesses
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Key Considerations

• Not a grant 
• 2026 new OZ designation year
• Requires careful structuring
• Timing is critical (180-day rule)
• Compliance monitoring essential
• Preparing for reporting requirements 



Novogradac captures about 25-35% of the market. Extrapolating the figures out the OZ market is about $130-175 Billion Raised.  
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• Single Asset QOFs represent 75% of funds tracked by Novogradac
• Super QOFs (those with multiple assets and greater than $100M equity, 

make up 60% of QOFs tracked by Novogradac
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OZ 2017 Program (OZ 1.0) versus
OZ 2025 Program (OZ 2.0)
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OZ Tax Incentives – Original (2017) Law Structure

• OZ designated census tracts through end of 2028
• Deferral of original gain until December 31, 2026
• Exclusion of appreciation after 10+ years
• No tax on post-investment gains if requirements met
• No depreciation recapture at exit
• Rural incentives

• Rural identified OZ tracts
• Half the requirement for improving a property (50% substantial 

improvement test)
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OZ Tax Incentives – New Law (2025) Structure

• Permanent part of tax code
• New OZ census tracts nominated by governors (September 2026)

• Governors can nominate up to 25% of eligible tracts (minimum 25)
• Eligible list criteria more restrictive than Original Law (2017)
• Governors and communities work together for nominations

• Treasury to certify and designated new OZ census tracts (end of 2026)
• Fewer OZ census tracts to be designated, more restrictive criteria
• New OZ census tracts in effect on January 1, 2027, for 10 years

• OZ census tracts designated by Treasury every 10 years
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• Designations Criteria
• Does not permit contiguous LIC census tract to be nominated
• Governors can nominate up to 25% of eligible census tracts from pool of “Low-

Income Community” (LIC) census tracts 
• Minimum of 25 tracts must be nominated or 

• If eligible less than 25 then eligible number
• OZ 2.0 Eligible Criteria

• Must meet either: 
• (i) median family income ≤ 70% of area MFI, or 
• (ii) poverty rate ≥ 20% and MFI ≤ 125% of area median. 

• MFI threshold (statewide or metro area depending on population) 
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OZ 1.0 OZ 2.0

# of Designated OZ Census Tracts 8,764 6,544 (estimated)
Governor Nomination Criteria Governors could nominate up to 25% of 

eligible LIC tracts; up to 5% could be non-LIC 
contiguous tracts meeting ≤ 125% median 

income criteria

Governors could nominate up to 25% of 
eligible LIC tracts

"Low Income Community" Definition IRC §45D(e):
• Poverty rate ≥ 20%, or

• Median family income ≤ 80% of metro/non-
metro median

Must meet either: 
(i) median family income ≤  70% of area MFI, 

or 
(ii) poverty rate ≥ 20% and MFI ≤ 125% of 

area median. 

OPPORTUNITY ZONES CENSUS TRACTS DESIGNATIONS
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OZ Tax Incentives – New Law (2025) Structure

• Treasury to issue new law (2025) regulations
• Deferral of original gain (rolling 5-years from investment)
• 10% step-up or discount on original gain
• Exclusion of appreciation after 10+ years
• No tax on post-investment gains if requirements met
• No depreciation recapture at exit
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OZ Tax Incentives – New Law (2025) Structure

• Rural OZ Census Tracts
• New! Qualified Rural Opportunity Fund (QROF)
• Rural Incentives

• 3 times step-up (30%) or discount in original gain
• Half requirement for improving a property (50% substantial 

improvement test)
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OZ Tax Incentives – Original Law (2017) and 
New Law (2025)

• Two-year overlap with tax incentive programs (2027 and 2028)
• Exception is Puerto Rico, Original OZ census tracts expire at end of 2027

• Treasury to address overlap and related regulations for expiring 
designated OZ

• Treasury to address “unwind” of OZ 2017 program 
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2025 2026

2027

2028 2029 2030 2031 2032 2033 2034

Census 2025 
5-Year Data 
Release
January 29, 2026

OZ 2.0 Census Tract
Designation Period
July-December 2026

New OZ 2.0 
Designations 
Take Effect
January 1, 2027

New IRS Regulations

New OZ 
Designations
2036, 2046, and 
every 10 years

OZ 1.0 Census Tracts 
Expire / 2 Year Overlap 

with OZ 2.0 Census 
Tracts

OZ 1.0 Rural Areas
September 2025

The One Big 
Beautiful Bill
July 4, 2025

20362035

OZ 2.0 End Date
December 31, 2036
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

Census 2025 
5-Year Data 
Release
January 29, 2026

Governor’s 
Nominate OZ 2.0 

Census Tracts
90-Day Window 

(July-September 2026)

New OZ 2.0 
Designations 
Take Effect
January 1, 2027

New IRS Regulations

DECNOV

Treasury OZ 2.0 
Guidelines
April 6, 2026

Governor’s 
30-Day 

Extension
(October 28, 

2026)

Treasury’s 30-
Days for 

Certification 
& Designation 

(November 
2026)

Treasury’s 
30-Days 

Extension
(December 

2026)
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HUD OZ Website
https://www.hud.gov/opportunity-zones 

https://www.hud.gov/opportunity-zones
https://www.hud.gov/opportunity-zones
https://www.hud.gov/opportunity-zones
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Created under 2017 federal tax law
• Currently 8,764 census tracts designated
• Existing map expires end of 2028 (2027 for Puerto Rico)
• Tax deferral benefit expires December 31, 2026
• Investments in housing, community and economic development and operating 

businesses (start-up and expansion)

Made permanent under 2025 federal tax law
• New census tracts nominated by governors in 2026
• More restrictive criteria for eligible list of census tracts for nomination
• Treasury will designate new, ten-year, census tracts as Opportunity Zones 
• Rolling 5-year tax deferral benefit from time of investment
• Rolling 10-year tax exclusion on appreciation benefit from time of investment
• New reporting  requirements (e.g. jobs created, housing units built, etc.)
• Rural area investment benefits enhanced 

• 30% discount to deferred capital gains versus 10% for urban areas
• 50% substantial improvement test versus 100% for urban areas



Rural Opportunity Zones 
Incentives

37
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• Rural OZ Incentives
• Creates Qualified Rural Opportunity Fund (QROF)

• Hold at least 90% of its assets in qualified opportunity zone property which
• Is a QOZ Business (QOZB) property all of use of which was in an OZ comprised entirely of a 

“rural area”; or
• Is a QOZ Stock (QOZS) or QOZ Partnership Interest (QOZPI) all of which all of the tangible 

property owned or leased is QOZB property and substantially all the use of which is in an OZ 
comprised entirely of a “rural area”

• Additional incentives for QROF investments in rural areas:
• 30% basis set-up 
• 50% substantial improvement test (Effective as of July 4, 2025)

Rural Area
Any area other than – 

1) A city or town that has a population of greater than 50,000 inhabitants, and
2) Any urbanized area contiguous and adjacent to a city or town (described in 1)



OPPORTUNITY ZONES 1.0 VERSUS 2.0 HIGHLIGHTS
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OZ 1.0 OZ 2.0

Rural Investments Effective with signing of The OBBB (July 4, 
2025): 50% Substantial Improvement 

Threshold (Instead of 100%) for Qualified 
Rural Opportunity Funds (QROF)

30% Step-Up in Basis after 5 Years + 50% 
Substantial Improvement Threshold 
(instead of 100%) for Qualified Rural 

Opportunity Funds (QROFs)
"Rural Area" Definition Through 7/4/25: Not Applicable

As of 7/4/25: See OZ 2.0 Definition
Any area other than – 

1) A city or town that has a population of 
greater than 50,000 inhabitants, and

2) Any urbanized area contiguous and 
adjacent to a city or town 

(described in 1)
Rural OZ Census Tracts On September 30, 2025, US Department of 

Treasury issued Notice 2025-50
“Substantial Improvement of Property in 

Rural Areas” that included the identification 
of 3,309 of the 8, 764 OZ 1.0 Census Tracts as 

"Rural Areas" OZ

OZ 2.0 designations will include which are 
OZ Rural Areas

OPPORTUNITY ZONES "RURAL AREA" BENEFITS
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US Department of the Treasury Released Notice 2025-50
“Substantial Improvement of Property in Rural Areas” 

September 30, 2025

• Regulations: 7 Pages
• Purpose
• Background
• Scope
• Meaning of “Rural Areas” for 2018 

QOZS
• Application
• Drafting Information

• Appendix: 76 Pages
• List of OZ 1.0 Census Tracts 

defined as “Rural Areas”

https://www.irs.gov/pub/irs-drop/n-25-50.pdf 

https://www.irs.gov/pub/irs-drop/n-25-50.pdf
https://www.irs.gov/pub/irs-drop/n-25-50.pdf
https://www.irs.gov/pub/irs-drop/n-25-50.pdf
https://www.irs.gov/pub/irs-drop/n-25-50.pdf
https://www.irs.gov/pub/irs-drop/n-25-50.pdf
https://www.irs.gov/pub/irs-drop/n-25-50.pdf
https://www.irs.gov/pub/irs-drop/n-25-50.pdf


OZ Census Tract Nomination 
Process
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https://www.irs.gov/pub/irs-drop/rp-26-14.pdf
https://www.irs.gov/pub/irs-drop/rp-26-14.pdf
https://www.irs.gov/pub/irs-drop/rp-26-14.pdf
https://www.irs.gov/pub/irs-drop/rp-26-14.pdf
https://www.irs.gov/pub/irs-drop/rp-26-14.pdf
https://www.irs.gov/pub/irs-drop/rp-26-14.pdf
https://www.irs.gov/pub/irs-drop/rp-26-14.pdf
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OZ 2.0 Revenue Procedure 2026-14 and “Off-List” Census Tracts

Section 5.04 states, “The Secretary will consider a State CEO’s 
nomination of population census tract not listed in the Appendix or 
Information Resource to the extent that the nomination is 
accompanied by a detailed analysis, including current data 
collected at the census tract level, demonstrating the nominated 
population census tract satisfied the requirements under §1400Z-
1(c)(1).”
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OZ 2.0 Revenue Procedure 2026-14 Press Release

“To help with the nomination process, online tools and resources 
will be rolled out to State CEOs in the coming months to ensure 
efficiency and accuracy of their nominations.”
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25,332 6,544 6,333 8,334 32.9% 8,764 (2,220) -25.3%

State
HUD 

Region

# of Eligible 
OZ 2.0 

Census 
Tracts

OZ 2.0 
Total

25% or 
Minimum  

(Round 
Up)

# of Eligible 
OZ 2.0 

Census 
Tracts (Rural)

OZ 2.0 (% 
Rural of 

Total)

OZ 1.0 
Census 
Tracts)

Change in # 
of Census 
Tracts (1.0 
versus 2.0)

% Change 
(1.0 

versus 
2.0)

AL 4 563 141 140.8 302 53.6% 158 (17) -11%

AK 10 32 25 8.0 21 65.6% 25 0 0%

AS 9 16 16 4.0 16 100.0% 16 0 0%

AZ 9 500 125 125.0 137 27.4% 168 (43) -26%

AR 6 310 78 77.5 216 69.7% 85 (7) -8%

CA 9 2,469 618 617.3 345 14.0% 879 (261) -30%

CO 8 360 90 90.0 101 28.1% 126 (36) -29%

CT 1 243 61 60.8 30 12.3% 72 (11) -15%

DE 3 61 25 15.3 22 36.1% 25 0 0%

DC 3 66 25 16.5 0 0.0% 25 0 0%

FL 4 1,360 340 340.0 284 20.9% 427 (87) -20%

GA 4 942 236 235.5 421 44.7% 260 (24) -9%

GU 4 20 20 5.0 20 100.0% 25 (5) -20%

HI 9 88 25 22.0 35 39.8% 25 0 0%

ID 8 80 25 20.0 32 40.0% 28 (3) -11%

IL 5 950 238 237.5 211 22.2% 327 (89) -27%

IN 5 501 126 125.3 120 24.0% 156 (30) -19%

IA 7 175 44 43.8 58 33.1% 62 (18) -29%

KS 7 210 53 52.5 76 36.2% 74 (21) -28%

KY 4 545 137 136.3 381 69.9% 144 (7) -5%

LA 6 620 155 155.0 309 49.8% 150 5 3%

ME 1 78 25 19.5 74 94.9% 32 (7) -22%

MD 3 451 113 112.8 77 17.1% 149 (36) -24%

MA 1 410 103 102.5 58 14.1% 138 (35) -25%

MI 5 856 214 214.0 251 29.3% 288 (74) -26%

MN 5 289 73 72.3 107 37.0% 128 (55) -43%

MS 4 404 101 101.0 320 79.2% 100 1 1%
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State
HUD 

Region

# of Eligible 
OZ 2.0 

Census 
Tracts

OZ 2.0 
Total

25% or 
Minimum  

(Round 
Up)

# of Eligible 
OZ 2.0 

Census 
Tracts (Rural)

OZ 2.0 (% 
Rural of 

Total)

OZ 1.0 
Census 
Tracts)

Change in # 
of Census 
Tracts (1.0 
versus 2.0)

% Change 
(1.0 

versus 
2.0)

MO 7 523 131 130.8 220 42.1% 161 (30) -19%

MT 8 58 25 14.5 37 63.8% 25 0 0%

NE 7 112 28 28.0 28 25.0% 44 (16) -36%

NV 9 195 49 48.8 25 12.8% 61 (12) -20%

NH 1 53 25 13.3 36 67.9% 27 (2) -7%

NJ 2 516 129 129.0 37 7.2% 169 (40) -24%

NM 6 257 65 64.3 163 63.4% 63 2 3%

NY 2 1,702 426 425.5 303 17.8% 514 (88) -17%

NC 4 807 202 201.8 431 53.4% 252 (50) -20%

ND 8 37 25 9.3 18 48.6% 25 0 0%

MP 9 19 19 4.8 19 100.0% 20 (1) -5%

OH 5 1,032 258 258.0 278 26.9% 320 (62) -19%

OK 6 413 104 103.3 188 45.5% 117 (13) -11%

OR 10 229 58 57.3 106 46.3% 86 (28) -33%

PA 3 866 217 216.5 274 31.6% 300 (83) -28%

PR 4 712 178 178.0 243 34.1% 863 (685) -79%

RI 1 55 25 13.8 1 1.8% 25 0 0%

SC 4 445 112 111.3 326 73.3% 135 (23) -17%

SD 8 52 25 13.0 35 67.3% 25 0 0%

TN 4 507 127 126.8 222 43.8% 176 (49) -28%

TX 6 2,420 605 605.0 524 21.7% 628 (23) -4%

UT 8 147 37 36.8 30 20.4% 46 (9) -20%

VT 1 24 24 6.0 24 100.0% 25 (1) -4%

VI 4 18 18 4.5 18 100.0% 14 4 29%

VA 3 607 152 151.8 287 47.3% 212 (60) -28%

WA 10 394 99 98.5 147 37.3% 139 (40) -29%

WV 3 207 52 51.8 207 100.0% 55 (3) -5%

WI 5 306 77 76.5 67 21.9% 120 (43) -36%

WY 8 20 20 5.0 16 80.0% 25 (5) -20%
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Eligible Census Tracts: Top 20 Counties 

• 3,222 counties 

• 2,473 counties have  
eligible census tracts

• Top 20 have 5,387 of 
25,332 eligible census 
tracts or 21.3% of the total

State County

OZ 2.0 
Eligible 

Tracts

California Los Angeles County, California 835

Texas Harris County, Texas 499

Illinoois Cook County, Illinois 477

New York Kings County, New York 401

Michigan Wayne County, Michigan 333

Texas Dallas County, Texas 279

New York Bronx County, New York 269

Florida Miami-Dade County, Florida 245

New York Queens County, New York 240

Arizona Maricopa County, Arizona 238

Pennsylvania Philadelphia County, Pennsylvania 218

Ohio Cuyahoga County, Ohio 185

California San Diego County, California 171

Texas Tarrant County, Texas 153

Wisconsin Milwaukee County, Wisconsin 153

Texas Bexar County, Texas 146

Nevada Clark County, Nevada 141

Maryland Baltimore city, Maryland 138

California San Bernardino County, California 133

Texas Hidalgo County, Texas 133
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OZ 2.0 State Activities Underway (Updated 5/11/26, Order of Awareness)

11. Oregon – Website, Webinars, Companion Guide. & 
Nomination Guidance

12. Maine – Website & Nomination Guidance 
13. Kentucky – Website, Webinar, & Nomination Guidance 
14. Oklahoma – Website & Nomination Guidance 
15. Missouri – Website, Webinars, & Nomination Guidance
16. Arizona - Website. Webinar, & Nomination Guidance
17. Alaska - Webinar, & Nomination Guidance
18. Idaho – Website, Webinars & Nomination Portal
19. Louisiana - Website, & Nomination Portal
20. Pennsylvania – Website & Nomination Guidance
21. South Carolina - Website, Webinars, & Nomination 

Guidance
22. Minnesota - Website, & Nomination Portal
23. West Virginia - Website, & Nomination Portal
24. New Mexico - Website, & Nomination Guidance

Released OZ 2.0 Guidance
1. Colorado – Website, Webinars, & Nomination 

Guidance
2. Texas – Website & Nomination Guidance
3. Washington – Website, Webinars, & Nomination 

Guidance
4. Delaware - Website, Nomination Guidance, 

& Nomination Form
5. Illinois – Website, Nomination Guidance, & 

Nomination Form
6. Nebraska – Website, Webinar, Nomination 

Guidance, & Nomination Form
7. Kansas - Website 1, Website 2, Website 3, 

Webinars, & Nomination Guidance
8. North Carolina - Website, & Nomination Guidance
9. Florida - Website, Events, & Nomination Form
10. Mississippi - Website, & Nomination Guidance

https://www.oregon.gov/biz/programs/opportunity_zones/pages/default.aspx
https://www.oregon.gov/biz/Publications/Opportunity_Zones/250218 - OZ Companion Guide-1.pdf
https://www.maine.gov/decd/business-development/financial-incentives-resources/opportunity-zones
https://newkentuckyhome.ky.gov/Locating_Expanding/KYoz
https://www.okcommerce.gov/doing-business/business-relocation-expansion/incentives/federal-opportunity-zones/
https://ded.mo.gov/programs/business-community/opportunity-zones
https://www.azcommerce.com/arizona-opportunity-zones/oz-20-recommendation-process/
https://aws.state.ak.us/OnlinePublicNotices/Notices/View.aspx?id=222995
https://commerce.idaho.gov/incentives-and-financing/opportunity-zones/?utm_source=chatgpt.com
https://www.opportunitylouisiana.gov/incentive/federal-opportunity-zones
https://dced.pa.gov/programs-funding/federal-funding-opportunities/qualified-opportunity-zones/
https://www.sccommerce.com/opportunity-zone
https://mn.gov/deed/business/financing-business/tax-credits/opp-zones/
https://westvirginia.gov/west-virginia-joins-new-nationwide-initiative-to-spur-economic-investment/
https://www.edd.newmexico.gov/programs-and-services/communities__trashed/opportunity-zones/
https://oedit.colorado.gov/colorado-opportunity-zone-program
https://gov.texas.gov/business/page/opportunity-zones
https://www.commerce.wa.gov/opportunity-zones/
https://news.delaware.gov/2026/03/04/dsb-launches-online-form-to-nominate-new-opportunity-zone-census-tracts/%23:~:text=Dover, Del.,the Opportunity Zone 2.0 program
https://degovforms.formstack.com/forms/opportunityzonenomination
https://app.smartsheet.com/b/form/047a54ef882c425694cfb626d9050041
https://opportunity.nebraska.gov/programs/business/opportunity-zones/
https://www.kansascommerce.gov/program/taxes-and-financing/oz/
https://dashboards.mysidewalk.com/kansas-opportunity-zones/opportunity-zone-regions
https://www.kansascommerce.gov/opportunity-zones-2-0/
https://www.commerce.nc.gov/data-tools-reports/opportunity-zones-north-carolina
https://floridajobs.org/business-growth-and-partnerships/for-businesses-and-entrepreneurs/business-resource/opportunity-zones-program
https://mississippi.org/community-resources/opportunity-zones/
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OZ 2.0 State Activities Underway (Updated 5/11/26, in order of awareness)

Updated their Website with OZ 2.0 Information
1. Tennessee – Webinar & Regional Events
2. California – Website and Webinar (Postponed)
3. Ohio - Website
4. Vermont - Website
5. Wyoming - Website
6. Utah - Website
7. Virginia - Website
8. Indiana - Website

https://business.ca.gov/resources/infrastructure-development/opportunity-zones-in-california/
https://development.ohio.gov/business/state-incentives/ohio-opportunity-zones
https://accd.vermont.gov/economic-development/business-resources/opportunity-zones
https://wyomingbusiness.org/business/financing/financial-incentives/opportunity-zones/
https://business.utah.gov/opportunity-zones/
https://www.dhcd.virginia.gov/opportunity-zones-oz
https://iedc.in.gov/program/indiana-opportunity-zones/overview
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Novogradac created an interactive map of 
all eligible census tracts based on these 
criteria and the most current American 
Community Survey 5-Year Estimates for 
2020-2024.

This tool displays:
• Currently designated OZ census tracts 

(designated in 2018)
• Eligible OZ 2.0 census tracts
• Whether eligible OZ 2.0 census tracts are 

rural areas 

https://www.policymap.com/embed/widget/12163/DNAOEK4
MOFUIAGJCCEX7MVRX9IRWBIKG 

https://www.policymap.com/embed/widget/12163/DNAOEK4MOFUIAGJCCEX7MVRX9IRWBIKG
https://www.policymap.com/embed/widget/12163/DNAOEK4MOFUIAGJCCEX7MVRX9IRWBIKG
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OpportuntiyZones.com 
created an interactive map 
of all eligible census tracts 
based on these criteria and 
the most current American 
Community Survey 5-Year 
Estimates for 2020-2024.

• OZ 2.0 Eligibility Data 
(Google Sheets): Open in 
Google Sheets

• OZ 2.0 Eligibility Data 
(Excel): Download the 
Excel version (.xlsx)

Margin of Errors noted.

https://opportunityzones.com/tools/oz-2-eligibility-map/ 

https://docs.google.com/spreadsheets/d/1T63JzgymIaRk_LYJl1c-naX5owOWTXUVroGig2Ipjg8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1T63JzgymIaRk_LYJl1c-naX5owOWTXUVroGig2Ipjg8/edit?usp=sharing
https://opportunityzones.com/wp-content/uploads/2026/01/OZ-2.0-Tract-Eligibility-2020-2024-ACS-Data.xlsx
https://opportunityzones.com/wp-content/uploads/2026/01/OZ-2.0-Tract-Eligibility-2020-2024-ACS-Data.xlsx
https://opportunityzones.com/tools/oz-2-eligibility-map/
https://opportunityzones.com/tools/oz-2-eligibility-map/
https://opportunityzones.com/tools/oz-2-eligibility-map/
https://opportunityzones.com/tools/oz-2-eligibility-map/
https://opportunityzones.com/tools/oz-2-eligibility-map/
https://opportunityzones.com/tools/oz-2-eligibility-map/
https://opportunityzones.com/tools/oz-2-eligibility-map/
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Map

AI-generated content may be incorrect.

Eligible Opportunity Zones 2025

EIG created an interactive 
map of all eligible census 
tracts based on these 
criteria and the most 
current American 
Community Survey 5-Year 
Estimates for 2020-2024.

Some states will see large 
reduction in designations.

Some states will not see 
any change in the number 
due to the 25 minimum. 

https://www.arcgis.com/apps/dashboards/c473c71f0704408f934fbdc342caf1f1
https://www.arcgis.com/apps/dashboards/c473c71f0704408f934fbdc342caf1f1
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OZ 2.0 Industry Updates
• OZ 2.0 Designation Guides or Tools

• Economic Innovation Group: “Opportunity Zones 2.0: A Guide for Governors and Mayors”
• America First Policy Institute: “From Policy to Practice: Opportunity Zones 2.0 Reforms and a 

State Blueprint for Impact | Issue Brief |”
• Urban Institute: “Opportunity Zones 2.0 Selection Tool”

• OZ 2.0 Designation Articles
• FBT Gibbons: “Strategic Selection of Opportunity Zones 2.0: A Governor’s Guide to Best 

Practices”, November 19, 2025
• TIP Strategies: “Laying the Groundwork for Opportunity Zones 2.0”, December 29, 2025
• Novogradac / EIG, “OZ 2.0 Nominations Start in 2026: A Guide for What Governors and Mayors 

Should Do Now” 
• Urban Institute: “Shaping the Opportunity Zone Map to Drive Housing Production That Best Meets 

Community Need” February 4, 2026 (Urban Institute, Housing Matters)

https://eig.org/ozs-guidance/
https://www.americafirstpolicy.com/issues/from-policy-to-practice-opportunity-zones-2.0-reforms-and-a-state-blueprint-for-impact
https://www.americafirstpolicy.com/issues/from-policy-to-practice-opportunity-zones-2.0-reforms-and-a-state-blueprint-for-impact
https://www.urban.org/projects/opportunity-zones/opportunity-zones-2026-selection-tool
https://fbtgibbons.com/strategic-selection-of-opportunity-zones-2-0-a-governors-guide-to-best-practices/
https://fbtgibbons.com/strategic-selection-of-opportunity-zones-2-0-a-governors-guide-to-best-practices/
https://tipstrategies.com/insights/2025/12/groundwork-for-opportunity-zones/
https://www.novoco.com/periodicals/articles/oz-20-nominations-start-in-2026-a-guide-for-what-governors-and-mayors-should-do-now
https://www.novoco.com/periodicals/articles/oz-20-nominations-start-in-2026-a-guide-for-what-governors-and-mayors-should-do-now
https://housingmatters.urban.org/articles/shaping-opportunity-zone-map-drive-housing-production-best-meets-community-need
https://housingmatters.urban.org/articles/shaping-opportunity-zone-map-drive-housing-production-best-meets-community-need
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Opportunity Zones Rural Guides

• “Activating Rural Investments in the Next Round of Opportunity Zones”, Partners for Rural 
Transformation / Housing Assistance Council (HAC) / Hope

• “Rural Opportunity Zone and Recovery Playbook”, Sorenson Impact / David Eccles School 
of Business, University of Utah / Utah Association of Counties (Report Funded by the 
Economic Development Administration)

• “Delivering Opportunity: A diagnostic and strategy playbook to maximize Indiana’s 
Opportunity Zones”, Economic Innovation Group

https://ruralhome.org/prt-hac-hope-release-opportunity-zone-2-0-recommendations/
https://sorensonimpactinstitute.com/wp-content/uploads/2022/09/Rural-Opportunity-Zone-and-Recovery-Playbook-2.pdf
https://eig.org/wp-content/uploads/2020/11/Delivering-Opportunity-Indiana.pdf
https://eig.org/wp-content/uploads/2020/11/Delivering-Opportunity-Indiana.pdf


OPPORTUNITY ZONES 2.0: RURAL OZ GUIDES

58

Recommendations from the HAC guide:

• Engage rural communities, Native communities, and 
practitioners to guide your state’s rural OZ designation 
decisions

• Create rural maps that capitalize on your state’s unique 
rural needs and community development goals

• Take an active role in driving OZ investment into rural 
OZs by creating priority in other state funding 
programs and consider creating “last mile” technical 
assistance

• Create an assessment tool that accounts for the above 
activities
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Recommendations from the Rural OZ and Recovery 
Playbook

• STEP 1 Plan for impact: Driving Community Value
• STEP 2 Build your team: Leadership and Stakeholders
• STEP 3 Laying the foundation: Understanding investors 

and capital stacks
• STEP 4 Using your Toolbox: Local, State, and Federal 

Incentives 
• STEP 5 Framing your project: Creating a community 

vision and project menu 
• STEP 6 Connect with Investors: Marketing and 

relationship building
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Recommendations from the Indian Playbook

• Map Opportunity Zones
• Assess needs and opportunities: How OZ can help 

achieve its economic and community development 
goals 

• Baselining current OZ engagement
• Develop strategies for delivering investment and 

impact



Federal Agency OZ Resources

61



OPPORTUNITY ZONES: RESOURCES

62

HUD OZ Website
https://www.hud.gov/opportunity-zones 

IRS OZ Website
https://www.irs.gov/credits-deductions/businesses/opportunity-zones

https://www.hud.gov/opportunity-zones
https://www.hud.gov/opportunity-zones
https://www.hud.gov/opportunity-zones
https://www.irs.gov/credits-deductions/businesses/opportunity-zones
https://www.irs.gov/credits-deductions/businesses/opportunity-zones
https://www.irs.gov/credits-deductions/businesses/opportunity-zones
https://www.irs.gov/credits-deductions/businesses/opportunity-zones
https://www.irs.gov/credits-deductions/businesses/opportunity-zones
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OZ are Built for Private-Public Partnerships
• OZ tax incentive is a place-based tax incentive for both private investment and place-based policy for local, 

state and federal resources to support the community capital stack for real estate and businesses needs
• Public funding may precede QOF equity, partner with QOF equity, or follow QOF equity

HUD Competitive Notice of Funding Availability (NOFA) and OZ Preference Points
• Many HUD grants now contain OZ preference points for proposed grant activities in Opportunity Zones
• Other federal agencies are also beginning to re-align grants and program for Opportunity Zones

FHA Housing Funds Can Support OZ Housing Developments and Sub-Rehabilitations
• Federal Housing Administration (FHA) insured loans can support new multifamily housing development and 

sub-rehabilitations in designated Opportunity Zones 
• Many housing developments include both FHA-insured loans and QOF equity in the capital stack
• Rental Assistance Demonstration (RAD) conversions that include FHA-insured loans or other debt also may 

include QOF equity in the capital stack

HUD PIH Funds Grants Can Incorporate OZ Planning and Attracting QOF Capital
• PIH Choice Neighborhoods Implementation grants have incorporated Opportunity Zones plans and needs 

into their neighborhood transformation plans
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www.HUDExchange.gov

Resources

• Opportunity Zones HUD.gov Website

• Opportunity Zones Toolkit Volume 1: Roadmap to 
Planning

• Opportunity Zones Toolkit Volume 2: Local Best 
Practices & Case Studies

• Leveraging Section 108 with Opportunity Zone and 
Historic Tax Credit Financing Webinar

• Opportunity Zones and the HOME Program Webinar

• Using HOME within Opportunity Zones Guidebook

http://www.hud.gov/opportunity-zones
http://www.hud.gov/opportunity-zones
https://www.hud.gov/sites/dfiles/PA/documents/Opportunity_Zones_Toolkit_Roadmap_FINAL_Edited_092319.pdf
https://www.hud.gov/sites/dfiles/PA/documents/Opportunity_Zones_Toolkit_Roadmap_FINAL_Edited_092319.pdf
https://www.hud.gov/sites/dfiles/PA/documents/Opportunity_Zones_Toolkit_Roadmap_FINAL_Edited_092319.pdf
https://www.hud.gov/sites/dfiles/PA/documents/Opportunity_Zones_Phase2_Community_Toolkit.pdf
https://www.hud.gov/sites/dfiles/PA/documents/Opportunity_Zones_Phase2_Community_Toolkit.pdf
https://www.hud.gov/sites/dfiles/PA/documents/Opportunity_Zones_Phase2_Community_Toolkit.pdf
https://www.hudexchange.info/trainings/courses/section-108-loan-guarantee-program-webinar-series-leveraging-section-108-with-oz-and-htc-financing/4320/
https://www.hudexchange.info/trainings/courses/section-108-loan-guarantee-program-webinar-series-leveraging-section-108-with-oz-and-htc-financing/4320/
https://www.hudexchange.info/trainings/courses/section-108-loan-guarantee-program-webinar-series-leveraging-section-108-with-oz-and-htc-financing/4320/
https://www.hudexchange.info/trainings/courses/opportunity-zones-and-the-home-program/
https://www.hudexchange.info/trainings/courses/opportunity-zones-and-the-home-program/
https://www.hudexchange.info/resources/using-home-htf-funds-within-opportunity-zones/about-this-guidebook/
https://www.hudexchange.info/resources/using-home-htf-funds-within-opportunity-zones/about-this-guidebook/
https://opportunityzones.hud.gov/sites/opportunityzones.hud.gov/files/documents/Opportunity_Zones_Toolkit_Roadmap_FINAL_Edited_092319.pdf
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HUD Grants with OZ Benefits (Preference Points, Priority Consideration or Rating Factor

• 22 HUD Competitive Grants 
Released (As of May 11, 2026)

• 12 have/had Opportunity 
Zones Preference Points

• 3 had Opportunity Zones 
inclusion in criteria  

• Energy, HHS, and 
Transportation (2 with OZPC) 
now have some competitive 
grants with OZ language 

Agency

FY25 

Benefit Released

Expected 

 # of 

Awards

Estimated Total 

Program Funding 

(Grants.gov)

Award Ceiling 

(Grants.gov)

Recent 

Deadline Open Funding Opportunity Number

U.S. Department of Housing and Urban Development (HUD)

Addressing the Housing Affordability Crisis Research Grant 

Program

HUD / 

PDR
OZR 6/24/2025 10 $10,000,000 $2,000,000 7/25/2025 FR-6900-N-29R

Application Instructions for the Indian Community Development 

Block Grant (ICDBG) Imminent Threat (IT) Program

HUD / 

PIH
N/A 4/18/2025 6 $5,000,000 $1,500,000 9/30/2026 X FR-6900-N-74

Capital Improvements for At-

Risk/Receivership/Substandard/Troubled PHAs

HUD / 

PIH
N/A 2/25/2026 5 $11,500,000 $250,000 4/28/2026 FR-6900-N-81

Choice Neighborhoods Implementation Grants for Fiscal Year 2025
HUD / 

PIH
OZPP 12/9/2025 4 $75,000,000 $26,000,000 3/9/2026 FR-6900-N-34

	Community Development Block Grant Program for Indian Tribes 

and Alaska Native Villages

HUD / 

PIH
OZPP 9/9/2025 50 $70,000,000 $2,000,000 12/10/2025 FR-6900-N-23

Comprehensive Housing Counseling (CHC) and the Housing 

Counseling Training (HCT) NOFO (FY2025)

HUD/ 

Housing
OZR 3/26/2026 175 $56,100,000 $3,000,000 5/26/2026 X FR-6900-N-33

Fair Housing Initiatives Program Education and Outreach Initiative
HUD / 

FHEO
OZPP 7/29/2025 58 $8,450,000 $1,300,000 8/21/2025 FR-6900-N-21-A

Fair Housing Initiatives Program - Fair Housing Organizations 

Initiative (FHOI)

HUD / 

FHEO
OZPP 7/29/2025 8 $3,700,000 $1,880,000 8/21/2025 FR-6900-N-21-B

Fair Housing Initiatives Program - Private Enforcement Initiative 

(PEI)

HUD / 

FHEO
OZPP 7/29/2025 24 $10,116,793 $425,000 8/21/2025 FR-6900-N-21-C

Fair Housing Initiatives Program - Education and Outreach 

Initiative - Test Coordinator Training

HUD / 

FHEO
OZPP 7/29/2025 1 $500,000 $500,000 8/21/2025 FR-6900-N-71-A

FY 2024 and FY 2025 Continuum of Care Competition and Renewal 

or Replacement of Youth Homeless Demonstration Program 

HUD / 

CPD
N/A 7/31/2024 8500 $3,617,000,000 $25,000,000 2/9/2026 FR-6800-N-25

FY 2025 Continuum of Care Competition and Youth Homeless 

Demonstration Program Grants NOFO

HUD / 

CPD
OZPP 11/13/2025 7000 $3,918,000,000 $25,000,000 2/25/2026 FR-6901-N-25

FY 2025 Rural Capacity Building for Community Development and 

Affordable Housing Grants (RCB)

HUD / 

CPD
OZR 5/6/2026 5 $6,000,000 $3,500,000 7/6/2026 X CPD-2600-DC-0008

Housing Policy Research Grant Notice of Funding Opportunity
HUD / 

PDR
OZR 4/30/2026 10 $8,000,000 $1,500,000 6/1/2026 X PDR-2600-DC-029M

Housing-Related Hazards and Lead-Based Paint Capital Fund 

Program

HUD / 

LHCHH
N/A-PZ 3/6/2026 40 $65,000,000 $7,500,000 5/4/2026 FR-6900-N-68

Indian Housing Block Grant Competitive Program (IHBG-COMP) 

for FY2025

HUD / 

PIH
OZPP 9/4/2025 35 $150,000,000 $7,500,000 1/15/2026 FR-6900-N-48

Jobs Plus NOFO for Fiscal Year 2025
HUD / 

PIH
OZPP 8/12/2025 15 $21,600,000 $3,700,000 12/29/2025 FR-6900-N-14

Lead Hazard Reduction Grant Program
HUD / 

LHCHH
OZPP 6/30/2025 50 $364,500,000 $7,000,000 8/14/2025 FR-6900-N-13

Lead Hazard Reduction Capacity Building Grant Program
HUD / 

LHCHH
OZPP 1/8/2026 5 $4,445,850 $2,500,000 2/26/2026 FR-6900-N-31

Project Rental Assistance Program of Section 811 Supportive 

Housing for Persons with Disabilities FY 2026

HUD/ 

Housing
N/A 5/11/2026 16 $158,000,000 $9,875,000 7/13/2026 X HSG-2600-DC-0053

Resident Opportunity and Self-Sufficiency Service Coordinator 

(ROSS-SC) Program – Fiscal Year 2025

HUD / 

PIH
N/A 9/26/2025 114 $40,000,000 $816,750 1/20/2026 FR-6900-N-05

ROSS Rapid Response Program
HUD / 

PIH
N/A 1/26/2026 20 $112,500 1/26/2027 X PIH-ROSS-26-001
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HUD Research Grant for Opportunity Zones
Housing Policy Research Grant Notice of Funding Opportunity 

Closes June 1, 2026

Research Category 3: Opportunity Zones 
▪ Quantifying the Impact of Opportunity Zones 

The funding opportunity has a two-phase application 
process. All interested applicants are invited to 
submit a preliminary application addressing one of 
the nine research topics listed above. 

This announcement is the preliminary application 
window and will close 30 days after publication. 
HUD will review the preliminary applications and 
invite a subset of applicants to advance to the second 
phase of the competition by submitting a complete 
application. 
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“Removing Regulatory Barriers to Affordable Home Construction” and 
“Promoting Access to Mortgage Credit.” 

https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.whitehouse.gov%2Fpresidential-actions%2F2026%2F03%2Fremoving-regulatory-barriers-to-affordable-home-construction%2F/1/0101019ce957df42-2a0df58f-d3d2-401b-b65b-40ab7436c749-000000/vzJWAERtvVyyAxC5Shx54K-ZgMZsgZSt1HX0sowYGkg=448
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.whitehouse.gov%2Fpresidential-actions%2F2026%2F03%2Fpromoting-access-to-mortgage-credit%2F/1/0101019ce957df42-2a0df58f-d3d2-401b-b65b-40ab7436c749-000000/dNhw56PFVeigR0LBSH6Rb4VBQ8qv_zZAfvErNhLRAfc=448


OPPORTUNITY ZONES: WHITE HOUSE EXECUTIVE ORDER

68“Removing Regulatory Barriers to Affordable Home Construction” and “Promoting Access to Mortgage Credit.” 

Sec. 5. Facilitating New Residential Construction in Opportunity Zones.  

(a) The Secretary of the Treasury and the Secretary of Housing and Urban 
Development shall jointly evaluate Administration actions to better align programs 
and incentives with the Opportunity Zone tax incentives to expand investment in 
single-family home construction, including considering lawful mechanisms to link 
grants, financing tools, or other incentives with new or increased investment in 
Qualified Opportunity Funds engaged in the development and sale of single-family 
homes.

(b) The Secretary of the Treasury and the Secretary of Housing and Urban 
Development shall also assess opportunities to coordinate the Opportunity Zone 
incentives described in subsection (a) of this section with the New Markets Tax 
Credit under 26 U.S.C. 45D to promote single-family home construction in census 
tracts that qualify both as Qualified Opportunity Zones and as low-income 
communities for the purposes of the New Markets Tax Credit.

https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.whitehouse.gov%2Fpresidential-actions%2F2026%2F03%2Fremoving-regulatory-barriers-to-affordable-home-construction%2F/1/0101019ce957df42-2a0df58f-d3d2-401b-b65b-40ab7436c749-000000/vzJWAERtvVyyAxC5Shx54K-ZgMZsgZSt1HX0sowYGkg=448
https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.whitehouse.gov%2Fpresidential-actions%2F2026%2F03%2Fpromoting-access-to-mortgage-credit%2F/1/0101019ce957df42-2a0df58f-d3d2-401b-b65b-40ab7436c749-000000/dNhw56PFVeigR0LBSH6Rb4VBQ8qv_zZAfvErNhLRAfc=448
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Eight Principals for OZ 2.0

1. Get a head start preparing data and speaking 
with trust advisors now

2. Set a vision for how your state or community 
aims to harness OZ

3. Designate a local coordinating entity within 
state government

4. Engage local partners strategically
5. Balance economic need and investment 

potential
6. Combine both quantitative and qualitative 

insights
7. Embrace purposeful transparency
8. Align OZ nominations with supportive policy 

goals
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Note that the October 29 date above is October 28, 2026, per Treasury’s Revenue Procedure 26-14
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Opportunity Zones Counties Actions

• Advocate for OZ Census Tracts for OZ 2.0 Nomination and Designation
• Asset Mapping and Project Prioritizations

• Aligning planning Regional and Local Planning Documents
• Leverage Vacant or Underutilized Land in an Opportunity Zone
• Coordinating for Private Capital Attraction

• Leverage existing Qualified Opportunity Fund (QOF)
• Create a focused Qualified Opportunity Fund (QOF)
• Create QOF Case Studies 
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Strategic Actions to Engage and Attract QOF Capital (Continued)
Strategic Action Action Ideas

Developer Capacity Building • Conduct workshops on OZ fund structures, compliance, and reporting
• Provide technical assistance for OZ project packaging and deal structuring

Regulatory & Permitting • Establish a dedicated OZ project review team for expedited approvals
• Create clear guidelines tailored to OZ developments

Financial Incentives & Blended
      Funding 

• Coordinate use of Housing Production Trust Fund and other subsidies alongside OZ equity
• Develop model financing packages illustrating combined sources and investor returns

Impact Reporting & Data 
     Transparency

• Define standardized impact metrics (e.g., units affordable at 60-120% AMI, job creation)
• Develop annual investor reports with project performance and community benefits

Investor Outreach & Engagement • Host OZ investor forums, project pitch events, and roundtables
• Develop marketing materials showcasing OZ assets and pipeline projects

Risk Mitigation • Provide robust data on neighborhood revitalization, crime trends, and economic indicators
• Highlight partnerships with reputable developers and community organizations

Exist Strategy Facilitation • Encourage phased development / reinvestment models to align with the 10-year OZ timeline
• Support secondary market and liquidity pilot programs

Prioritize Transit-Oriented & 
     Mixed-Use Development

• Focus on projects near Metro stations with a blend of affordable housing & commercial space
• Coordinate with transit and zoning agencies to support density and mixed use

Source: National Housing Crises Task Force “State and Local Housing Action Plan”
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HUD FPM HQ OZ Contact
Erich Yost
Senior Management and Program Analyst
Erich.M.Yost@hud.gov
714.955.0801

mailto:Erich.M.Yost@hud.gov
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