
Application Information Session
Wednesday, February 11, 3:30 pm ET



NACo Health and Human Services Programming



de Beaumont Foundation
• Vision: A nation where every person in every community has the 

opportunity to achieve their best possible health, regardless of 
where they live.
• Portfolios that span policy, workforce development, and partnerships
• History of partnering with NACo

• Prioritize cross-sector partnerships and systems change

• Focus on building relationships and maximizing collective 
strengths for action



Formative Research
• Among 21 county elected officials and county health department 

officials, participants asked for:
oA greater understanding of public health at the local level across the 

country

oA guide to increasing collaboration between elected officials, appointed 
health officials and community-based organizations

oStrategic public health communication toolkits and trainings

oCounty examples of programs that exemplify best practice

oSolutions and policies to make public health cost-effective



What is the Public Health Leadership 
Academy?

A new cohort program to help county leaders build knowledge and 
shared understanding, strengthen collaboration and develop actionable 
strategies to improve public health in their communities.

An opportunity to develop and strengthen relationships between county 
elected officials and the health department



PHLA Activities

Virtual 
learning 
sessions

In-person 
convening

Action plan 
development

Technical 
assistance 

and coaching

Peer learning 
and 

networking



Who Should Apply?

• One county elected official or 
designee, such as a 
commissioner, supervisor or 
county executive, or a senior staff 
member focused on health policy 
(e.g., chief of staff, director of 
health policy) 

• One local health department 
representative with decision-
making authority, such as a local 
health official, deputy director or 
health administrator



Application Overview

Names, positions, contact information, and description of role for both team 
members

County context and public health priorities

Impact of participation

Signed letter of commitment



How to Apply



Important Dates and Deadlines

• Application deadline: Friday, March 13, 2026 
• Announcement of selected teams: The week of March 30, 2026
• Academy dates: April 6 - August 31, 2026 
• Kick-Off Call: April 21, 2026, at 3:00 pm ET
• Virtual sessions: May 13 and 20, 2026, at 3:00 pm ET and two 

additional virtual sessions scheduled following cohort selection
• In-person convening: June 3-5, 2026



Any questions?



Thank you for joining!
Send any additional questions to: 
Amy Maxson (amaxson@naco.org)

Alex Waskiewicz (awaskiewicz@naco.org) 
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