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New BRECC Toolkit: Coal Communities’ 
Pathways for Economic Diversification

September 29, 2025



AGENDA

Introducing the BRECC Toolkit
▪ Erik Pages, President, EntreWorks Consulting

Elementary School to Housing 
• Hon. Tammy Tincher, Commissioner, Greenbrier County, W.Va.

Access to Community College Education 
• Cora Gnegy, Director of Tourism and Economic Development, Giles County, Va. 

Downtown Revitalization in Richwood
• Amy Baker, Vice President, Corporate Communications and Marketing, MVB Financial Corp.
• Cecil Ybanez, Co-founder and Owner, Bloomfield Richwood, Nicholas County, W.Va.

Audience Q&A



Erik Pages
President
EntreWorks Consulting



The BREC Economic Diversification Toolkit
Economic Diversification Steps 

STEP 1: Assemble the leadership team

STEP 2: Review existing plans for assets/gaps

STEP 3: Identify key partners and roles

STEP 4: Engage the community

STEP 5: Set strategic initiatives and SMART goals

STEP 6: Implement the plan

STEP 7: Monitor progress and results

STEP 8: Tell the story

Downloadable Worksheets

➢ Partner Roles and Responsibilities

➢ Assets Inventory

➢ Strategic Options sampler (by timeframe)

➢ Community Engagement Options & Activity Plan

➢ SMART Goal Setting Guide

➢ Glossary of Terms & References

➢ Power Generation Comparison Chart



The BREC Economic Diversification Toolkit
8 Economic Diversification Strategies + County Examples 

➢ All-of-the-Above Energy Approach

➢ Outdoor Recreation and Tourism

➢ Downtown Revitalization + Small Business

➢ Strategic Infrastructure Investment

➢ Expanded Housing Supply

➢ Workforce Development and Training

➢ Repurposing Former Mine Lands

➢ Business and Remote Worker Attraction



Hon. Tammy Tincher
Commissioner
Greenbrier County, W.Va.



A Blueprint for Collaboration: 
Partnerships in Housing Development

Rupert School Repurposing
Greenbrier County, West Virginia



2016 Historic Flooding



Community Gatherings and Planning



Rupert Elementary School



Rupert School Apartments



Rupert School Apartments



Rupert School Apartments



Thank You

Commissioner Tammy Tincher
Greenbrier County Commission

tammyshifflet.tincher@gmail.com



Cora Gnegy
Director of Tourism and 

Economic Development

Giles County, Va. 



Access to Community 
College Education

Prepared for NACO BRECC webinar 

9/29/2025



Giles County, VA

• Located in Southwest 
Virginia

• Population just over 16,000

• Rural community

• 4 towns 

• County Board of Supervisors 

• Farming, forestry, tourism

• Strong manufacturing history 
and workforce



The need for the ACCE program:

• Workforce development program

• Availability of and skills needed for local employment 
opportunities

• Volunteerism decline national < our active approach

• Reduction of family financial burdens for education

• Combat apathy to neighbors and community < engage our 
young people in communities of people and place to instill 
pride and sense of place

• Partnerships:

• Public-Private Partnerships with Board of 
Supervisors, endowed scholarships, New River 
Community College Educational Foundation, private 
personal and corporate donations and sponsors



Community Impacts

• 400+ kids have received an 
education with no debt

• Built a respected program and 
brand

• Community has donated more than 
$1 million

• Created a program endowment (And 
9 endowed scholarships!)

• More than 40,000 hours of 
community service

• NRV Valley-wide workforce 
development program



By the Numbers
• Prior to this school year we’ve supported 330 

Giles County students through their 
competition of the ACCE program

• There are 43 students involved last school 
year

• A total of 374 students have benefited at least 
in part of direct ACCE program involvement

• Started in 2014 and to date now 1,750 
students throughout the New River Valley of 
Virginia have benefited from the ACCE 
Program

• Of those 1,750; 275 students are currently 
enrolled in the ACCE program this calendar 
year at New River Community College

• 2024-2025, $33,600 in private donations 
have been given to the Giles County ACCE 
program



Funding & Replication

• The Giles County Board of Supervisors funds 
$75,000+ annually to the program

• Endowments and donations make up 
significant portion

• We fundraise!

• Trust and empowerment to replicate

• Schools, Board, Sponsors, Staff, & Students



Learn More & Reach Out!

The Giles ACCE website: https://gilesacceallin.com/
NRCC ACCE program: https://www.nr.edu/acce/
Giles website: https://virginiasmtnplayground.com/ 

Cora Gnegy

Tourism & Economic Development

cgnegy@gilescounty.org 

https://gilesacceallin.com/
https://www.nr.edu/acce/
https://virginiasmtnplayground.com/
mailto:cgnegy@gilescounty.org


Amy Baker 
Vice President 

Corporate 
Communications 

and Marketing
MVB Financial Corp.

Cecil Ybanez
Co-founder & Owner

Bloomfield Richwood
Nicholas County, W.Va.  



Title / Date















Questions?
Please share your questions in Q & A



BRECC Toolkit
Toolkit Access:
Will be available at: www.naco.org/brecc 

Additional Questions? 
Jennifer Kuiper
Program Director, Economic and Workforce Development
National Association of Counties
jkuiper@naco.org 

http://www.naco.org/brecc
mailto:jkuiper@naco.org


Thank You! 
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