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Agenda
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Source: Gar tner

• Introductions                 5 min

• Madera County Digital Transformation Journey           10 min

• C3 AI Application Demonstrations            30 min
• Property Appraisal

• Constituent Services and Generative AI

• Public Safety & Criminal Investigations

• Permitting and Document Processing 

• Emergency and Social Services Audio Analysis

• Open Q&A               15 min



Madera County, California’s Digital Transformation Journey

• 1.5 Million Regional Population

• $2B/yr Agricultural Commodities

• 10 School Districts

• World-Class Tourism

• Affordable Housing 
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Generative AI
Ask Natural Language 

reporting or analytics 
questions and get dynamic 

business intelligence returns

C3 AI State & Local Government Applications
Software to improve efficiency, accuracy, and consistency of government operations

Law Enforcement
Offer investigations and 

patrol staff a single pane of 
glass into every data 

source with advanced data 

cleaning and insights

Government IQ 
Streamline document and 

media processing with 
tailor-made AI agents for

workflow automation

Property Appraisal
Provide accurate valuations 

with robust evidence 
packages for all assessor 

property type workflows
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C3 AI  

Property 

Appraisal
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C3 AI Property Appraisal
Improve valuation accuracy, efficiency, and consistency 

with artificial intelligence integrated into your workflow
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Dashboards to view high priorities and IAAO metrics

Automated Valuation Models for each property type

Write-Back Integration to customer’s CAMA system

Data Cleaning between MLS and CAMA sources

Evidence Package to easily defend valuations

Automatic Monitoring and maintenance of models

User-Specific access controls and appraisal settings
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New Jersey's Official Health Insurance Marketplace

Constituent Services 
and C3 Generative AI
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C3 Law Enforcement









C3 AI 
Document IQ
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Documentation is synonymous with tedious creation and review 

processes in government, diverting time away from the mission 
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C3 AI Platform

Justice & Public Safety Health & Human Services Public Works & Internal Administration Education

Public Records 

Act Requests

Incident 

Reporting

Search 

Warrants

Suspicious 

Activity Reports 

Child Welfare 

Case Reports 

Benefits Eligibility 

Applications

Building Code 

Compliance

Public Feedback 

and Complaints

Contract and Vendor 

Management

Grant and Funding 

Disbursement

Student Enrollment 

and Transfers

Patient Intake 

Forms

Traffic Control 

Plans

Large cities experience up to 40% paperwork rejection rates.

Rejections typically result in over 11% cost increases.

1. https://www.fordje.com/blog/rejection-rates-costs-and-regulatory-changes/
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Note: Marathons are still races.

C3 AI Document IQ for Government
Improve generation and processing of forms and with artificial intelligence integrated into employee workflows
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C3 AI Document IQ innovates in three novel categories 

to facilitate rapid pilot deployments and value creation

Checklist 

Creation
-

Ingest unstructured or 

structured information 

and create ”rulebooks” 

with LLM-reasoning

Content 

Extraction
-

Ingest unstructured 

documentation or media 

and use LLMs to translate 

into structured information

Document 

Validation
-

Streamline approval or 

rejection workflows with 

natural language evidence 

packages and outputs

Extraction Data Sources

Document Submissions

Electronic Filings

Scanned PDFs

Customer Relationship Management

Extracted Content

Original Images

Output Notifications

Checklist Items

Agency-Specific Rules 

State Manuals

Checklists and Guidebooks

Employee Onboarding

Validation Data Sources

Document Categories

Program Categories

Disbursement Tracking

Time to Decision

Submission Management System 

Checklist Data Sources

Customer Relationship Management



C3 AI 
Audio IQ



© C3.ai 2024  |  CONFIDENTIAL - DO NOT COPY, REPURPOSE OR DISTRIBUTE

Traditional call centers face increased turnover, call volumes, and 

service issues, raising costs and lowering customer satisfaction
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55min.

Average annual 

employee turnover1

30%
Average hold times for 

some government offices2 

1. https://www.touchpoint.com/blog/call-center-management/

2. https://childrenspartnership.org/news/

3. https://www.touchpoint.com/blog/call-center-management/

60%
Customer churn after 

a single poor experience3
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Note: Marathons are still races.

C3 AI Audio IQ for Government Contact Centers 
Improve call and media engagements with an artificial intelligence integrated into employee workflows and reporting
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C3 AI Audio IQ provides context during multi-agent 

orchestration for content verification and enrichment

“What is your address?”

“3,9,3 do little road into macula 9591”

“393 Doolittle Road, 

Macula, 9591”
“393 Doolittle Road, 

Temecula, CA 92591”[Convert to Address] [Assume Address in 

Riverside County]

Transcription-only machine learning tools lack context 
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C3 AI exceeded industry standard accuracy metrics across 

each machine learning category evaluated
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Transcribe Summarize Automate

Call Transcription 

Accuracy

Allegation Summarization 

Accuracy

94% 92%

Response Evaluation 

Accuracy

90%

Machine Learning performance may be further enhanced by enriching data , optimizing hardware and 

software architecture, and fine-tuning models specific to customer requirements
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Exported Summary Document and SDM Hotline PDF
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Safeguards for responsible software development

27

1

Privacy & 

Security

2

Bias & 

Fairness

3 Robustness4Transparency

5Governance

Data used in accordance 

with industry guidelines

Don’t predict behaviors 

based on demographic data

Complete and accurate records, 

with guardrails to prevent 
misinformation or confusion

Data traceable back to source system 

with auditability and action archives

Continuous user training with

product reviews and feedback



C3 AI Select Government Customers
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Machine Learning Framework and Services

Azure 
Stack

Google
Maps

Google
Spanner

Google
BigQuery

Azure Blob 
Storage

Azure 
Event Hub

Google 
Cloud

Translation

Azure Event 
Monitor

Azure 
Database 

for PostgreSQL
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Amazon 
SQS

Amazon 
S3

Amazon
Redshift

Amazon
Kinesis

Amazon 
DynamoDB

P R IV A TE  C LOU D E D GE

Model Driven Architecture

Kubernetes Nvidia Intel ARM HP

C3 AI Platform

Data Governance

DevSecOps

Continuous Analytics 

Processing

C3 AI Types

Extensible Data Models

Reliability

Cross-Industry Foundation

Supply Chain

CRM

Sustainability

Aerospace

Manufacturing

Defense and Intel

Energy

Retail/CPG

Financial Services

Healthcare

Telecommunications

Transportation

Data Persistence 

RDBMS

Key Value 
Store

NoSQL 
Storage

HDFS

Cloud Object 
Storage

File 
Systems

Distributed 
File System 

Feature 
Store 

MLOps

Model Deployment 
Framework

AutoML

Model 
Governance 

Model 
Explainability

Model 
Versioning

Auto Metadata 
Creation

Amazon 
Sagemaker Azure ML

Google 
Vertex AI

Veracity

Lineage Observability

Auditing Security

Privacy

Profiling Ontology
Queue

Map 
Reduce

Batch

Stream

Access 
Controls

AuthenticationRoles &
Responsibilities

Users APIs

Time 
Series

Logging

MultitenancyMonitoring EncryptionDeployment Auditing

Scheduler
Systems 
Management 

Runtime

Micro
Strategy

Alteryx Domo

Qlik

Tableau

React

Angular

JS

R Studio

EclipseJupyter

Data Integration 

and Connectors

Salesforce

IBM

OSI PI

AWS IoT

Databricks

SAP

Azure 
Data Lake

Microsoft

Weather

Commodity 
Data 

Oracle

Snowflake
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IntelliJ

IDEs

Visualization and BI Tools

PowerBI

Looker

UI Frameworks

Application UI

JS SDK

Component 
Library

Translations

Geospatial 
Visualizations

Graph Network 
Visualizations

Power
Apps

VS Code

State Machine 
and Workflows

Application 
Alerts

Application 
Logic

Hierarchy 
Modeling

S
a
a
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C 3 AI  APP LI C AT I ONS C US TOM ER  A PPL I CA T ION S

Defense and 
Intelligence Suite

Financial 
Services Suite

Reliability 
Suite

Supply Chain 
Suite

Sustainability 
Suite

Data 
Vision

Customer 
Extension

Custom ApplicationAI CRM 
Suite

Public 
Sector Suite

Third Party Tools

C3 AI Platform: Hyperscale Data Fusion and Advanced Analytics 

ML 
Pipeline

Source

Transform

Canonical

IoT

Integration 

Services

CI / CD

Asset Per formance 
Suite

C3 AI Ex MachinaNo CodeApplication CanvasDeep Code Visual Studio Code Low CodeC3 AI Studio JupyterLab|

Explorations

Cleaning

Virtualization

Expressions

29
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Questions

Scan QR Code for 

Presentation Materials 





NACo AI in Motion 
Resources
Publication



NACo AI in Motion Resources – Web Resource
• www.naco.org/ai-use-cases

http://www.naco.org/ai-use-cases
http://www.naco.org/ai-use-cases
http://www.naco.org/ai-use-cases
http://www.naco.org/ai-use-cases
http://www.naco.org/ai-use-cases
http://www.naco.org/ai-use-cases
http://www.naco.org/ai-use-cases


Are you a member of the NACo County Tech Xchange?

Visit our resource table to learn more! 



Thank you for attending
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